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'. 
EXECUTIVE ~.ARY 

and reliable sutisticOll data tor ope:"'&tioruU U~ '07 lending in!5t1tutiOn5 in 

LIC •• J.dd1tioo>l. t1n.e vu :oeqoired to ""StIl'O tllat t.,. dd ... coUection .,.te •• 

ut1ons. 

In tha uin. this va5 an ap;>liod-l" .. earcb project whicb 1Wlit •• ted ... "raJ. 

weL~e8ses,such as •• 

• ) 1nadequate ~_project preparat10n on tll. part ot AID/. des1gn 
te .... which n:sulted 1n ditt1culty to locate a host COUllt.17 tor 
t!le CSU project. consequently p,..,lor.ging t.,. lite at tll. contra­
ct,a."d adding to it's cost. 

b) tailu..-e to c.e:!.~ a u .. 'uto~ reporting forc.at, requirin&, til!) CCs 
to provi-:ie qt:a.nt.1!!.,~:~1e :.enc:-.::ui< dz.ta tor ~v1ev and ccnpm­
eon to 1ni tially esU!lllshed tur;et.3 a..."d tise tra:.el. 

c) generon.s line 1 to,. ne:d.bili t1 1n ad;<,nistration at tl-.e project 
budget retlected 1!W!..oqu.>.to initial ~ann1ng 1n budget prepa:-a­
tion. 

d) a .. ed tor ap?lication ot cost-ettecti ... tecbn1qu.s 1n :b. 
aana,punt ot the project 1 tselt. 

Tho CCs ha." in our opindon producod nti.tacto,.,. outputs 10 !ara data 

collection and analysis ""tllodologios. to compl1 vi th the purpose d.scribed 1n 

their .copo ot vorit.ll th""'h IlUcb ""thodo¥o. are not entil"Ol1 r. ..... thi. pro­

ject has be.n inatrmlonW in .,...te .. tiz1nC >nd 1dontir,.inc the:a vi th creator 

cl.:l..-it,-. Thes .... thodologi.s are. 

1) Saall ?ar::: !lecord-~.ep1ng S,..te .. , 

U) Enterpris. ~t S,...tea.and 

iii) Client ~'l ... 1!1cation Progru. 

These u-" thodo~oc1es haTe btJ&n thorouchly eX"f'la1n~ 11.",:1 docUl:e"ted by the 

Ces,and can be applied with certain degro •• at adaptation to the operatio .. 

at lending institution. in LIC.,and .ppear to ha ... built-in oost etrectin 



te.tm.:. ar.d characteristic •• 

Output Number 2 in the Scope ot \/ork \Ih1ch called !or' "p;>lic.t1on and 

tltiltz~ti:)~ ot such tlet.~odolobies 1n credit institutions in two .;eleoted dOT_ 

-
(ACE in t::.e D .. ft. J..-..d ulf !.n ::o::".=.u::u>,b'~t due to ext:l:::;;l :~~~.~.:i ti:.e ; ....... 

itional t.i~ 'Whicb wtrJld h;.ve been required for rim institutionillz;:t:ion at 

t..'l.e ae'thodolobies, this output ~ not satisfa.ct.enlJ" realized. 

The 'd1ss.n:1n.t1on ot t!:. results to oLier cred1 t inst1 tutions and de .. l. 

opi."-, countrie.'. the t!l1rd and l""t ot tho acreed upon outputs in the .cope 

ot work, was not tull,y realized due to both tim. and budget con.I..·a1nts. 

This Enlu.tifllt T .... consider', Li.t tho persoM.l compon.nt ot the Project 

ws ·toJ:-heol:?7" wi th On-c..~ Professionals ...... _oso contribution cccl.d have 

been ext..-e::c17 v-..J."J.a:Ue.but di.!"ficult to discern. 

'rae goal ot the project vas to increase ~ !'~...ers I incOI:es t.vou.:h aora 

efficient an::! etfec't!.Te uUli:.1.tion of fa.., c1"edit,and 'to i:z:prove loan repas'l2nt. 

capabiliUes,hcr .. -eve:- at project conclusion there hM been no ~ported reali:~t-

10n ot reduced delinquency rates in loan portroJlios or increaser; in s:.all tar­

mer inco:::es in .ither ot t.'le host counby 'xpor1l:lonts. Factual ci&ta to oUp;>Crt 

tho rca.l.i:ation o! this go.al vcrJld haTe required more tice,but it vould appear 

t.h.at t!:e ~.thodolod. •• desit;ned .hould produce the •• results. 

The purpose o! tho pro.l.ct as .tated in tll<' Cooper.t1~ A(re.ments ..... to 

'd ... lop methodologies Wich AID ~.1 .. ions and UCs can u.e to caM7 out ~et 

a."\alys19 ;.rx:i cos~t!ect1't"e data collection tor s:nall tou-m credit pro~s" 

and " to impro.., crod1t polley ProCT"'" nnd raP-'Y"'nt". In reali~.1t io our 

op1r.1on thnt L'le !1r:It part. of tho purpo.e h.a.o been plU"tioll3 ach1eYed,"'ld mora 

t.1.!:e: .... oulci M'M hoen required tor full roall:a.Uon ot tho IIn·. 1:0 jurpOlitJ . 

Tho pro.poet. for expor:.1ne tho pack. So of cethodolo;!. •• dev. loped in and 

by ltoolt to ~or.dlnl! inatitution5 in UCs docs not. 4ppolU' fa.vorAble vi t.hin tho 

.4. 



• 

context of co,t-e!'!'ectiveness. The possibillt)· ot including eithe:" in whole 

or in pa..-t the aeU'lodology develop!ld l:'/ t\o,~ = project,~ an ir.grec' ~.ent ot a 

larger t:ore cOI"l"?:rehensive p3.Ckage ":3.:"::" !"'JC ~~ J:' :- ! :ICt.he~ :::a:-.!l;<:r!!. :' 

capabill ty in lendil'lC institutions in UCa , appear3 to be the cost pro:::i:s1ng 

and cotlt-eftec Uvo tl"Jl.t'.:'1~r in which to int:cx1uce am:! apply it. 

'!'h ••• ",.thodologie. should pro .. ber .. t1oial in the long n1n to o::aU 

rar..ersl oredit progracs and should pra9id. OOdt,.ett.Oti ... techniques tor 

the lending operation. or insti tuUons in LIes, 

- ,-

• 



1. Project Ti U. 

2. Project llultber 

). COopQntive Agne:ent ~:uz:bor!l 

4. Cooponting InsU tuUon. 

S. Principal InTe.t1gato,.. 

6. m/II Proj.c~ )(.,..II .. r. 

B. PORPCS:: 0: TP.!: P!!GlECI 

: Small :L"'::3"Jr C~t;?r"!'1ta.b1.llty 
and Re~ent. 

I 9'1-11:34 

, m/tA - CA-l (CSU) 
m/tA - CA-' (CSU) 

Oklllho:oa State Or.1vt1r.ity 
Colorodo State University 

I Dr. Loren Park. (OSO) Hondur ... 
Dr. Dan eodgor (OSO) 

Dr. TeD Dicko" (CSU) :o:..i!e;rJbllc 
Dr. RonAld Tinr.e"".ier (a:.-U) and 

Prcject Coor'.J.lUltor. 

, ~,e '.rau.on (7/76 - 9/77) 
Er~~tt Ruprecht (9/77 - 9/73) 
KO-"On Wl0.. (9178 - 6/eO) 
I!&Jph l14n.on (7/80 - 10/eU 

The pur;x> •• ot the proj.ct "... two-tald, tirst, to d .. elop and appl:r 

""thodalo;;ie. vhich credit in.U tuUon. In UC. can u.e to CUT7 out vb.a 
tlU':l and ento",.--i.e ana.l:r:11 tor .....u !IU':I credi t prolP'lU:#' and .. co~, 

to improve credit poli.,.,prorro:s and re~nt. 

Th. OIltpu.t.o to be achioved in ard.r to reach the parpo50 at the 

proj.ct ...... otAted u tOUovOl 

1. ~.thodolca tor a.d60t AnLl,rsill 

2. Do .... lo;z:ent at cc.~tf.cU" :Hbodo at coUocUns dau" 

3. Incre .... d Icnovl~ or tac~., a!!ocUng c:&ll :....,. • ." 

>bill!;! .... villin;::." to Nr>:l c,. • .!.1 ~ : 
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4, An~1. or iJ:r,>u:t or patenULl ohang • • 1n credit progr"" de.1an 

5. Train l oeu p:"ofe'1!1onAl, anilable !or 'tr~get ar.d credit ana-

1931, 

",. 1n1U Ll t-.. .,....in: V\\!I $?50,OOO ..r.uch , .... bter inc"" •• ed b7 , - ~ , )0: 

Tho ceo arcu.d that tho projeot vu too aal:d.UO\15 in relaUon to the 

IDe at the project az:d the resourcoo allocated, Theretore,t.' s CaaporaU ... 

Agre. cont conc.ntrated on tho ti",t upect at the proj.c~ pw: >0' and an 

threo outputc , The:. uutput... ""re, 

2. Ap?licd!cn iL.,d uUll:~~on or :such esthodolcp e, 1n cred.:I. t 
1n.U taUatl5 1n two •• locted d .... lapin; aoantrio. ,Md 

), Dio •• r.1naUan at tho result... to athor credit 1.,.tituUar~ 
and de ... lapin, countrio., 

An &dd1 Uanol purpo.o v.., hold b7 on. at tho ces-nat spo"1!'1c~ 

written i nt o t.~. &I"'.~ont.-vhieh vu to e.~ah alaN! ter:: inaUtut-

10nLl relaUonahip botweon t.~o a. l octed do""lapinc country credi t insU t­

.. tion and the Oni,.,..lt;r,pllrtl.c1ll.&rlJ' v1th their DopArtr.ent or £Conme., 

!l.uod on t.~. redu.od Scopo ot \lark tor the cea, thi. ovo.luaUon oon­

contrate. on dotcr::1nin« t.~o result. achioYod. 

C. EVWlATIO!I mHgD9UX1I 

Tho .vUuat.1on .... co~uctod b7 a Ill'" acn.1at1na ot twe l:II:bor •• On. 

'llncultllrLl . cona::1.t t ..... tho Latin ADonc., l!uroac ot AID/W"'hi",tan,and 

01\0 au .1-:1 con.ulu.n~ .poch.ut.1n~ 1ft ! c.all r.,... .... ' Credit a::~ l noUtuUon-

&l Dood ft t , 
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'. 
The methodoloz:,r consifQted of a revieW' at all project docu::entu.project 

paper3,coope~ti'le ~et'1Cn2tr-er.::o!"and:l of basic un:ie~9tanding.project eva.-

poMs,t.-ip reports,input a.r:d output OI..~al.ysi!,sc:-uUr.y of project !=,!-'"'F0S8, 

scope of work and guidelines,inquiry into proble~9,L~d assessment of the 

general. per:."on:ance of the CCs . 
C, 

J..'1~vc.lu.lticn '.tf!r\O:~hop Y.1.S held !'rc:: Dece;:!~r 8t.~ to :.h~ 10t.:~.1981 at 

CSU in Fort Collins,Colorado,ar.d the following people ~re present at this 

vorkshop: 

Dr, Ronald T1nr.."".ier - Projeot Coordinator (ClvJ/CSTJ) 
Dr. Th""'" Diokey _ Chiet of Pa.-ty, (CSU/l\oo:in1o .. ~ Republio) 
Dr, Loren Parks _ Chie! of rarty, (CSU/Honduras) 
Dr, Dick Suttor ' - Division Chiet, S&T/AC?/EPP/JJ.D/W. 
}lor. Ralph Eanoon .. Project Marul£!r ,Ecana.nos &: Pl~ .. "lg Di T_ 

isicn,}-.4D/W. 
Dr. Ro'::le:ot Ca.:;tro 

"-.... 
Y.r • 

J .D. to:":;:-"'!! U 
rore;: Av:-.i.-: 

_ Agricultural Eoonocist,t:,C"t?-P.D/JJ.D/W. 
" " 1 ( .... , .... , .. "''') .. "esearcn A~S sta"lt., .....:J t.. / .u :.~_1l!.Ci..n :" !:FU;.;.o.!.c 

_ Consul t.1.."lt..~r..aJ.l ('.l...'"':I. CreCi t Spec!.alist. 

At tl:~ vorksnap Ue CCs indicated or-ally t..lult tb! outp'Jts ca;.'" not ha.ve 

boon fully institutionalized due to I.", time con.trai.~t.and other foetor. as 

outlined in Seotion C,pp.20 - 22(E:xternal :'actors) of this report. Dc. "" 

this,t.'le F.voUuating Tean chose not to visit t-"'e host countr1e~ to verity the 

progress atWnod in the .pecHio output. of tho project. It ...... deoided to 

oontact b;r telephone va:o;,ous people at the host oountry .,..r.01 level ~.d ob­

tain vievpolnt,s or oorroborate data in.tond. 

rue evaluation revie" attecpted to determine 1! tM im tial projection 

or three years 'A3 a. reali3Uc tiJte trame,and it the project outpuu we" 
sati.factory and ~ . ~oducibl. in other I.ow Inc""e Countries (LICs) in their 

Small ~..",.r Credit Progr.",.. 

The dOCUlnento vIlich ""re =nde arulable tor the evaluation revie" ..,.. 

liDtod in Ann.x B attached to thi. report. 

- 8 -



D. PRCJECT n1"~'!'S 

1. Individual Cooperative Agroements sisned between JJIl/W and the CCs spelled 

out project budgets as outlined belav. 

AID!. Universi,y's 
Re-b!'t'ursement Cont."'ibuuons Total 

CooperaU.., A~ree""nt JJIl!ta,..c;.-l 
Okla.~o-.-l State nr.i versi ty S )2),590 $ 8,169 S ))1,750 

CooperaUw A; reecent llJJ!ta,..c;._) 
16,UOO Colorado State University $ 400,)29 $ $ 416, 729 

Total. S 7~),919 $ 24,560 $ 748,479 

Both Universities had complete line ite .. ne:d.biUtl' in adjusting the 
':/ 

coste,provided t."e grand totals were not exceeded. asu vas cc:ttronted ldtb an 

unfor,een expense item of $10,000 insurance cost for OVerseas Workcen'3 

ti ts resulted in an over expend..!. t.ure ot $20,441 1n this i te=. wh9n cc::pa.-ed 

to budget. 
:zI 

CSU overshot it'. budgeted salary Uno item by l~ in j'l!U rv as " 

result or a oUgttl7 ditferent mix or statr on ca!:!J:UB,as ",,1: as betveen 

eampu.o and over.eas. It is diC!icult to uno'.erstand without a Cull aeccunt­

ing, why this !WI: of statr lllight not have been arranged in terms core favor_ 

able to the budget. csn calculated it's )"ear rv budget to absorb the total 

ll:lount at $400,)29 contributed by JJIl/'rI.It is not for this evaluating team 

to determine vIlethar tho expenditures made in relation to bl;d,get are just­

ified, but it doe. r:d..e the question,especially vIlen the expenditure. are 

80 hea.vy 1n the final ,-car at the contract olS conpared to !or:er years. The 

total tour year COl) project budget included an add1 tional $16,UOO indirect 

co.t contributed by t.~e University. 

IJjAnnuul ?.ccort,!:epte:bo!r 1geO (Tabl. 2) asu 
3/rlnal Admini.tr~ti vo Report 1991, (Table 1) by CSU 

- 9 -
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The original estimted amount was $14, ;78 and l/a8 to be the Cooperating 

UniversitY"s contribution to the pro,1ect. Obrlc'Usly the extended period of 

t.i.J:!!e together wi t..~ :i.ntlation increased t"lis fib\1l"'8. 

Both of the CCs subci tted 1 t.ecri.zed expenditures in their final reporis 

(with estiJ:.ated figm~s for the last qua..~r) tr.at coincided with the cost 

fig-o.l.l"'eS o:-ibir:;"y p:-cposed in the budget. Tr.!s either gives credence to 

the accuracy of the origi..n.al planning or re7eals a weakr.ess in per::dttinft 

!'ell line iteM .!"1~xibilit7 at the discretion of t..":e contractors-,without a 

percentage control factor placed as a guideline,which would ca.pel both 

parties (ec! and AID) to review purpose and need tor increasee; or deviation 

in Une i te:n expenditure. 

! dsl"J' ot one ""ar in launching the CSU portion ot the project created 

a. los" in ~u.r:h~ing PO',."er due to in.!'latior:.. ar.d is a factor to take ir.to 

consideration w!1~n judging rSUls expenditures. 

2. In examining the inputs by the CCs in tern. of per!oMel and Ma.,/Montlls 

(H/Ms), the data shmm in the tollcr.dng table has been cocp1led from fiilUl""s 

shawn in the Cooperative Agreet::ents and subsequent teminal re;Jorts pre!=3...~d 

by the CCo: 

101 tiaJ. Adjusted 
Bud.j"ted ~.ted .I.ctuaJ. 

H H. H M. H/M. Difference 

CIA 110. AID/ta-CA-l (~U) 

- riold Professionals: Loren Parks ;0.6 25.0 27.5 - 2.S 
Kurt Rocke""" 10.5 10.0 + .S 

- On CB.:lIpU' Profe.a1onals 14.4 21.0 21.0 .0 

- Non ProfesDionals ar.d Support 
St.l:f ;0.0 6.0 6.0 .0 

Total. 75.0 62.5 64.5 - 2.0 

- 10 -
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. 
Init.hl Adjusted 

Bud,eted Bl:dgeted Actual 
H Ms H/Ms M/Hs Difference 

C£.~ No. }.!nlta~CA-3 (C~) 

_ Project AC:::inistration .0 16.0 18.97 - 2.97 

_ Field Profess!.onals: Dicke:·: ) 
Longman ) 24.0 22.0 25.50 - 3.50 

_ On C3..":lpUS Pro!'e!:sio::.als 30.0 26.0 2~.4O + 2.60 

- Non Professiacal and SUFP~ 
Start 21.0 15.0 25.00 -10.00 

Tot.als 75.G 79.0 92.87 -1 3.87 

In comparing the H/M inputs by the two CCs, it becene. app.nnt that a 

unitorm system ot reporting was not used by both contractors, (51J for exam­

ple.jud,;"ing fram it's ta!lle ot M/ll inputs va; able to determine a.'>i ad!:dnis-

ter t..'Us i n;:ut '.n ~ g:-eater accuracy t..":.an CSU. CSU utili.:ed 21.0 }!/!~s of 

On C~s Profes~onal ~ for backstopping 37.5 M/lls of !1eld Professional 

time. esc on t.'>e other hand utilized 23.40 MIMs of On Campus Professional 

time tor ba.clctopping 25.5 M/Ms of l'ield Profes~onal time. When a portion 

of the Project ACministration time in H/Ms i. added to the On .:;ampus Profess­

ional time,it appears that CSU did Clore work on campus than 1!l the field. 

asu spent 6.0 H/Ms of Non ProfeB~onal tiCle to backstop 56.5 H/I'.. of 

Professional time, CSU on the other hand utilized 25 1'./1'.9 ot Non Professional 

time to backstop 67.7 H/Ms of total Profe.si~naJ. u..e. A rather significant 

difterence is O'ri.dent 1!l this i tell when the two CC inputs are c""P ..... d in 

·thi. light. 

It is our considered opinion t.'>at both CCs vent top-heavy on On Ca:pus 

Protessional service,considering the tact that two well qualified technicians 

were scl~ctcd. .lS C>.ic!'s ot ?a..-ty in each host country,and considering fur-

the!" that the nat:J.rc o! t.!le ret:8ueh · ... ll!; ba..tii ca.l l :; applied and 1 ~s applico,t!.on 

~ocuo3cd ?ri~.a~ilJ a.t the micro-level . 

. - 11 -
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'11 
. Without additionu explanation as to th8 manner in which tht On C"",J'IlS 

Professional tiJ:e ...... utilized, it can only be deduced that both ces might have 

crea'ted savings in the budget to .'.Uow for i..cplementation 0: Output No, ) in 

t.'"'.e scope of 'W'o:-k, 'Which called for dis:3c::ination of the t1~thodologie:s .. "Xi res-

ults to ot.~er U Os. The over expenditure on s.a.laries and tringe 'tt!Inori ~ tor 

On C~PU9 Professionals to the Field Professionals, 

The b,"O research_assistants vere graduate students,one fran ea.oh of thE! co-

operating ur.iversities, ... 'ho pert'orned their OLSsigr.::ents as pa...-t ct their degree 

work and lle", co::!pensated. It 1s felt that the HIM. time alloted tor their ~"rk 

vas .""ewhat generous, and their in-country stlo/ might ha ... been used in assist;.. 

ing to insti tutionalize t.~e methodologiee developed. The •• pasl tioes \/ere not 

to,..seen in the initial planning sto<>;_, and this added cost tor re.sarch on 

i zation of ltens 2 and 3. 

~. With t:il:or exc.ptions, tho ovaluato"" are ot tho opinion that the special-

ties and professional .tatu. of the persoMel provided by the CCo IOet or ex.ceed­

ed tho re<;ui",,,,.nt. dictated by t.~ C~rati ... Agree".nto. Tho !:iring ot tho 

three students from the Instituto Superior de .l.gricultura (ISA) in the !lcc:io1can 

Republic tor field data collection, \Il1ile not crellting a J:Ajor distortion in 

tho budget. did however add to the cost,and relieved tho Banco .l.gricola !rail 

providing t.ie counter part support ... vas stipulAted in tho agreemont. 

E. PROJECT ror:IJTS 

This credit project \IllS designed to develop "ethodologies weh c",dit 

institutions in UCs could us_ to carr)' out analy.e. to u,prDve = tamer 

credi t pollcio~, pro~ and l~ repayment. 

'11 Ret.r to paJle 14 ot tho N.nal Admio1.tr.tive Report (CSU) lor pll..'"tial 
clui.fi caUon. 
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'this credi ~ pro~ct vas in the main an IIAppUed .. ?..esea.rch Fro: Jct- dasicned 

t.o test cortain h.ffot..~seB :"'ein..-ding srrAU !'a,r:,er credi t. Speci.!'1c3l.ly, 'U:.r'ee r.y­
pOtll~~hui Wl:) re to 'bd put to the teat I 

.1) t.'1.lt Clch o!' tl-:e dab. collected b:," t.i:.e credit i:ls titutif":'1!' '..-as r.ot 
e:lsen"tiill i:'1 c!eter::ining t..~e eli(ibill ty of an ei'plica..,,~ fo:" a lo;r, i 

.~ , P~. '" ~ __ .. _ .: ...:"l. .. ., ... . _ '. , • • • • - • • • ~ . _ . .... , • • • _ ... . __ ••• • ~ ; .' ~ • •• 
.. . _ .. .. _ • .- . "' •• ~ ... _w- ..... ... .. .. . .. _ • • • •• _ • • • • •••• ••• 

are ir.volved in u:.e pl .ln.-u.nJ; pr-11SCIl 0:" 't,.;"o crew. t o~r.1:.:.ons in t.":.'!ir 
a..""C"',:t."':d i.!' t.."j' cnn perceive Ci~ct per:sonal b.!ne!'its !rCQ t.ie data 
colle'C~~. ::...~ 

c) to ciet.er:zin!!: t.=t3 extent 'ay m..ich the tirst two h:7pol.i:.eses 'WOUld :cake 
lending to ECAll ~~er9 ~ore cost-effective tor tr~ len~ng in~t1t­
ution. 

The Projeot out;>ut can be di vic!ed into tllree ~ ... jor areas I 

1; L1to~ture ~vi"" W r>.i ... cl.~ticn Aotiviti .. , 

2; Ne" or Inproved Hothcxiologies,and 

tho major O'Jtpc~ ouWned abo ... tu1."'ill the t •• t of t."" Qpoth ••••• Flv.II ~e 

report. W in 0!1l" op1nl.o~ we reel the tollowing b&.o been aDcaopli.hed. 

An An.~ot.l tad l!I.bllob""~ on S".4lJ. Fano t. t.:l Collection and An~.is \IlLS 

prepared by Cst!. !hie bibllol:'"'ph,v builds upon material. aecUll:Ulated by tho 

authors (Tirmenneicr & Longvell) both c!ur1l1j( the project .. ~ previous to it'. 

funding. Th. ll.ting. in the b1bllogr.~ provido considerablo inBights on ceth­

eda and probloc. ot collocting tam-l .... 1 data in LIC., howe.or !rao the Authors' 

viewpoint lltUe intor...:ltion vas tound on tho adnntap.,di. advo.ntap.,w pro­

bI ...... ooeiatad vi th tom reconl keeping, one ot the areas tor whl.oh .UI output 

""" 'ouaht by t .lne project. 

Tho CC ..... re ~blo duo to budaet and t.iJ:e con. tr4ints to di ••• m1naU! proJ­

ect reNts to other rr~ •. In our judlz.""nt t.~. di . . ..... nation ou pu t tell short 
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ot 'it's cuk. Tho CC:J lntl:!'"p.:"C~d tho ou'tput of dis:secination ot ..eethodolo(;ies as 

s:monyc of public~t.icn9 and. lO\.-:lJ"'ds frJ.s end produce<! at least 12 Occa.sslonal 

?ay:oe:-s. Fr:o:tt tJoo.i! a."'lel~ t1 t CO\l'I ~ s:dd tl'1at dissemination ~ over-e:tpwl:ed. If 

hO'W'ever,ci!!l:Jedn3ticn 1s defined as a proces s that not only inpUes written rep­

ort3 b'.:.t tt.otion orionted to ~a.ch tho ir:.tend'!d beneficia..'j",t..":en t.his aetivity 

",u.s o~,. pa..-..iillj' ac: ...... pl!.shad. 

Project Ijl1t~ut.s ... ~re dissc:tinated in the hC'st cO"J..'1'trles and 1,000 copi'!s of 

t.~e :a...""m ?.ec orn.-Keeping :ooks "'''CTO d!.stributed 1:1 Hol"'.ciur.13,3lld. an exte:'lsive 

distri'::ution of th.o Enterpr:.c:e ?.tdget "<1.9 ~ ~n t.."le D .. ~. It wulc!. l".ave been 

desirable to have hold a secir~ in Waohington,D.C.,at the conclusion of the 

project, Ill1d in e""h of the USAID I~s.ion' in 1...,. cooperating cO\!ntrie.-\d th 

the participation at t.l.,e CCs ani the staf! from the host lnstitutiC':-:.s that "'-ere 

involved in the project-at which a full aocaunting of the projeot outputs 

tight !'lafC :e~n di3se:::'rAtI!~ 1 3ot.lot t.~e Hoxuras Work Plan (CSU) dated 4-~7_78 

a..'>'i the D.Po. Plan of liork d.>ted 10-25-79 ... re ~?pro\..,d ~y IJJJt. 3.,d callod for 

dissncin.a.tion of Wor::ation within t.ie host countries and other !..ICs. 

2. He.., 0:'" !r:=:-o·ted ~et~odolo~!!s 

Under t-"'.ie heading the resea.reh carried out by the CCs produced th:ee r.le~~ 

odo10gie. which toget.~." ,'it.; the !or:ns and procedure guideline. full satist:; 

the Fa."I:I Le""l D.lta Collection and Analysis called :or as a major output in the 

Scope of Work. These r.:ethodo1ogies are: 

1. 'rhe ~nterprise l\ldget System. 

2. The ram-Record Keeping Systenl,and 

J. The Client Cl~sification Proposal. 

• 

Judg1r~ rr~ ~~a oral present4t1ons mate at the Evaluation Work~hop,and 

conc1doM.nv. tho external t.t.Ctors vt\1ch oceu...oored during and 'since the project 

triea,to 1nveotigate the docree at lnaUtuUonilica.t.1on of the methodologies • 

• 14 • 

... .. .. -



We a.re o.r t...'-le opi.'"l'" on t..."lat the rnethodologl.8s developed a.re .applicable with 

degrees of a.d.:!.ptAtion in len:ll~ institutions in UCs. We judg~ that. it would 

be dif!':'cult. to ir.stitutionaJ.i:.e ccswffecti"fe :et!lo.:iologies i'l an inst;:.t'.lti,;il 

ltlose ch,l!'a.:::teristics a...-e not -prolit or CO:9t red'Jction orientcc:. The cost e1'! .. 

ectiveness a.""lci. ap:Jllc<>.'tion of t.he r::etbodologies de~lo~d by this project. ~ve 

i). 

Enterprise l'r.u4:ets pl~ an imporU-.,t role in institation! that 

finance a,tticultu.-al production. Both the lender a.'l<i th. borrower need 

an esti""te of production costs and returr.s to ju$tii'y F1anned aetiT-

1 ty a::x:l. 1"ir.a.'!cial transaction. The leMing insti tullon u::es a star.dard 

t.~ t~'"':er's pro:::!uction techniques,costs and re1;o.l..~s are reasonable 

c~d to a. Gta.."ld.ard. In Hondura.s,- the experi:tent revealed t..~t ~ 

credit. agent." ca."'l save t.:U:e(up to ?O~) when filling in j -..an appllc.t.ions 

by usir.g the pre-determinod stan:lard cost figures in the Enterprise 

!U~!lt! ts. A systeQ """ developed to c_He the standa.-d bud;:et tigures, 

which are deemed to be cost-etrective ,~ properlJ insti tutionali.ed. 

ti). 'lbe Fa.,,,,_P.ecord leeDing SysteM 

In order to deter:aino the proti tabili ~ ot each crop ar.d li vestoek 

enterprise on the tam, and to ar:ive at figures that '"'~ statisticallJ 

accurate tor use in Cla Enterprise ~de:et Systec.i t 'WaS necessary to 

de ~i -:'l .uld int..-odace an appropiato farm record kel!ping GY9um. The book 

§/ roc. An."x C attached to thio report tor fu..-ther anUysi. of the 
Enterprioo !!u~t 57"teC. 
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a3sur:!ption that a local paraprofessional or credit agent frcn the lend­

ing i.''I.sti tution "-ould visit the farmers on a. regular basis to make the 

required book entries. Use of a paraprofessional was co~~ide~d necess­

ary to ensure that the famer~1 activities were entered "n a regular 

basis,arxi also assist those !a..~rs who ~!""'! illiterate. TI:.e !....,troduct,... 

ion of 1"a.-:l :-eco:-i kee]:ing a:.c. it's :.tIpor ... ai,,:.ce to t:.D l"ar=.er -.nll bke 

considerable eifort on tne part o~ the lending institutions to make it 

effecli ve. TIle lending isnti tuUon ha..!: the leverage to gain fa.~er re. 

spons because it can make 1 t a procedural requirement for 103n approval. 

ill). ,The Client Classi!ication Pro.ram 

The Client Classification Program ':.ppears to be a valuable and cost­

e!!'ective out;ut f~ this project. ThO!!: objecti'l8 of t!u.s pro.;ra:!. is to 

reduce a Ba.nk I stice in proces6in.,&t loar.s for far.r.er clients wi th a. good 

loan repayment record. J.. basic proble .. that existed in the lendil".g ins­

titutions was that all clients were t..-eated the s;.,:e regardless of the 

loan size or repa~.ent record. In the :lbsence of any tor:' u ttethodolog;:,r 

for allocating scarce orficer's time,this was aggravati~ for the !ar:~r 

who would have to wait for loan approvals and disbtl.Neunt, often"t.ine 

to the detriJr.ent of his prcxluction en'terprise. The Client Clasifi.cation 

Sche ... in praetise actually give. tho t=er-boM'tMlr a creeli t rating 

which enables him to secure his ereeli t requirements vi th a minimm ot 

red tape. 

'!'ho applied research carried out by this project a.'1d the ~velop"ent of 

these methodologies focusses pruarlly on ga.thering op~riltionaJ. data tor credit 

institutions (cticro-level),in contrast to other tiUed re,earch perfcr::ed in ot­

her world regions which focussed on collecting tam-level data for policy OLnal-

101.9 or doscripUTe studies, 
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!he project ci!:t:lonstrated that a.ccur ... te and ,tatist.ic3.l..lJ reliable 

Jl:nterprise a::igets and Fa..~ Reeorns eM be ~roduced in a LIC.Addi t1.onal t; "'8 

a.rxi fiUPPO:-t !.$ needed to .1.S:lure t..":.a.t ~!! datA collection syste!::l an! !ully 

integrated ar:d su~por...ed by ti'e p.l..""ticipa':ir.g institutions. The project est-

bUshes the fact that credit delivery systems to small ra...~ers should !'lave 

eost-errecti ve orientation, :-ates of interest cor.:?e~tive 'td th other capital 

FOU'1:I P.ecord ... i:eeping Syste:1 and the Enterprise g,mget proved to be valuable 

tool, for use in established ~OU?S ot i'ar::lor3,such as Cooperntive Far:r:Js ar.d 

I:Tigation Associations. 

We are satisfied t.iat both CCs atte:::pted to in.ti tutionalize the ~.oh-

o '! ol ~ 5: ~ .c and 'Were successful to a degree. External factors 1:apeded ~eir ett-

~ie host !.nstitutions 1:3 not deter.tined. 

3, Trainin~ 

A l'u.."t.'u!r valu,u,le output cf this project was t.i. training conducted 

by both ces, Jud¢ng frC<! t!le repoM., training deSigns, material. and t.ie nWil­

ber of po.rt1cip.lnts in attend""c. at the various wrkshops and training se::in­

U'S,a good e!tort was made to illustrate the us. ot the c.t.iodologi •• and their 

·--rt .. ..... '" ~Q" ,. .. ~ ..... · ( ·le o- er.· · ... - """ul"s ,L.Wj.IU ..... . .... . . _ . _ ...... . r .. . . , & . _ '" .. . :.!'.!'o r~ · ... e.s .::ade :0 t :-ai!l COU!l':.e rparts 

as te""her. and instructor. eepeciall7 in Honduras, The D,R, training program 

was not ........ 11 supported by the host 1n.sti tution leaving sOI:Ie doubt as to i tIs 

tIIll impAct, 

4, Unplonr.ed OUtt:Uts , 

The re-des1gn of the Agricultural Credit Pa.nI: Pollcy ~ ...... ua.l,altl:o"Eih 

:1ot directl~· l"'elo1:tcd to the !Jeop!' ot vork,v;.:J ;.nothor output 1n t..ie D.R. 

- 17 -
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Ot.~er u .. ,pla..-v:ed ben~i'i ts bein~ de~ ved froID thia project 1s t.~e dissem­

ination of in!or.::a-:ion beir:1! carried out by the Universities a.."ld the Profess. 

ior.cs ir.'·o: ';"'Cd in t;,e pro.:'ect. "!1:e!e are be r.efi ts ot no turUter cost to ;..rD. 

Specifically.ti:e Project CoorCir.ator participated ar.:i c!ell:'yered pa.Fers at 

t.."'Ie Second Ir.ternaticr.al C:m!erer.:e on Rural F'i:ia."l.ce in Calb'U'"J,Ca.."l.ada.. Yater ... 

ials produced by the pro ject were used in the USDA sponsored S1.Il:lI!er training 

course held. at CS U. S::'5 " !,a..~ cat-a co1.lect!on a.nd a..",:alysis is .1. major topic 

of a course enti tied "Effective Livestock and Crcp }!anagement on Szr.all :ar::s" 

offered to student. from LIC •• During 1981 tvo CSU gn.duate .tudent. used data 

produced by this Credit Project for 'Lieir degree research. 

Drs. TiMemeier ar.d Dicke)' are in contact witll tlle World Eank and IDB 

tor ad.di lional tunding to support further credit data. an~sie. ill\d !.he prosp-

Dr. Loren Pm:; is cu.r:-er.tly tea.:hini' a. cour,e en':.iUed uAr.31YLJis of 

fa.""":d.ng S]ste::.s" to t;raduate students at n.c. Davis College in Ca!.!.fornia. '1\."0 

ot the .. tudenu wrote tam papers on oliriculturu credit a..~ g.1e use of !a"Jr 

ot t..~e CS!J :-eports. R'e has made use ot a:a.tertals frem tho P.onduras projoct to 

teach "Interr.aUonal Agricultural Dcvelopuent - l'.icro· to 27 st':ldents at an 

under_gr:J.d.uate clas! during the fall quarter .. t the U.C. Da.vis Collese.Md h.a.s 

also appee.red on a JO r.:inute prograJII on KlTV in Sa.crz.cento trocus on f.1.tt.1ng' 

di.cussing the topic of Foreign Technical A .. lsu.nce in Agriculture. He is al.a 

in the process of preparing tva articles tor subtds.ion to apprcpiate journals 

on foreign technical assistance. 

Judging from the monthly repor".s of the Field Profes.ionals.it would 

appear that they spent a large amount. ot tin:e consulting with other agencies 

in t..":" host. countries and a:usisting thn to plan targeto whicb vere not direct­

ly associalcd wit.h the sccpe of work in this project..Thi. kind of activity """ 

h.a.\'tI bee:! ot v:llue to the a.gencies ccncerned and 'na a.not.'er dde banal! t vtUch 

the project provided. 

• 18 • 



Each of the tva Universitie' si,;ned 80par.1te Cooperatin Asreecenta with 

.un/W~hin&'ton . Colorildo St..1.te lInivor:Jity had. t..'~ re!!lponsibillty oi' overall 

project coorCination. The t=ersoMel o~ the CC~ develoFed good cc:r=u:dcat.ior:.s, 

co:un.:.l t.a. tion 3J"Id i:plt!:ten bUon o! 6Cti vi ties. 

Int tia.l. planning f or the project to a.cco:rlpllsh it' G pu.rpObc! appe.u-s to 
9/ 

have been sat1s!'a.ctory and detailed. In Hondurl1.5 tor e:u:::?le, the 'titl't'r. Ph.o-J 

specified fi ... major work arUB and a calendar lIhich described these activit­

ie. and t. ... time true tor 1::ple".ntation va.o prepared. 

T""" F101d and Administrative Reports are narratively IDore tIwI adequau 

in te".. of describing the ,-orl< activity and the proble",s enc"""tered, but do 

cat, \/l1ich would "" .. c"""ed tho reported cl4ta to be assembled OD a sysu",.tic 

and ur.i!o,"" ~.i. tor core ettectivo revi ... ond aw"usal (by periods) ot tile 

progress ar.d constr&1nls toaced by the CC.,. 
, 

Thi. ""lkn.ss in the reporting struoture should have been de:.ected and 

qUll.tioned at an early stap by the AID/' Projeot Man..:er u.d the Project Co­

ordinater and """dial action taken. 

Sevorol chan~es in tho work plans took place at the ho.t count",.! le .. l. 

which de-ecphaohed plL'\I\od outputs and added otl>er target. te the in1tial 
~9/ 

work plan. Thes. extra ..,Uviti.s .... re decided upon by tho Chiefs ot Party 

within t~"'ir :'''Fcoti •• countri .. ,with 0:U,r ~n.ral justification ot the IW>­

""r 1n v~Jch t. ... output relat.ed to the IUin purpose • 

• ':'1 0 0 • ... . ~ ' ''' .' - -..... " '- ' ,' ­- ,.,. .. .. .. "':.: ; 
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The position of the Project ~a..'"Ii.b"Or in Ami" du.:"in~ the ter ot t.~e pro­

ject was !11led by four Cltferent Feople. This 13ek or contir.u!ty in tno ~oni­

torine p!"Oce" by a sins!e in:!i rlc.ua.l i! chlriun to have been a !actor in ~ie 

!~oUOY-t.""rauch an~ accountAbility prxeos. 

The Project ~:ol.."l_O!c!l"lant Co:cU totee (i1:C) :::et on t: ... ""ee ooc;.,&1 .. :-:s on .l.."l u:, .. 

u&l 'Msis durinr: the i=plementaUon period or three yeus .J.lO/'II' P:ooject. ~L.,ag .. 

budget anlllysis and .uiju5t."'tents, problezu, and future pla.ns a."d activities.Tho 

minutes or these ~Qetinge ~ari:e the general discussions,but tJ:ere vas no 

1n-<leptn qUilIItitati •• analysi. at tl1e groje.t ... corded in tne minute •• 

It vould hue !:>e.n de.irable to have had tne CC. hold a " •• ' inc !:>etw .. n 

themselves at the torr..1naUcn or tho project, to eyalu&te the re "ul.ts and to 

G. ::x~r:~ A,\"D cr.~::£? rAC~S 

The ees .....,re raced with certl.1n extern&l !'a.:tors .. ~ch i.::j:)iJ'1led on t.""eir 

abill ty to produce tho d •• ired .... ul to in t.c""" of tlI.ir ?rlcin ~ •• ope ot 

vork. 50%0 of t."Ie~e f4Ct.orc wre: 

1.) lnitilllly tlIe CS1l ~.ad di!!iculty in locating' host count.-y.:'h. FMllFPin .. 

whi.h had indic&\4d ilII int.cro.t ... nened on 1f. •• CII!:::l.teent. Then Sicu"C"J. av­
eed, but duo to intcrnll poll ticll tW"Coil which occurred coneurrent.l,y wi t.~ the 

ro&dir. ••• to launch tn. projeot,agun (oreed tn. projeot to be ab:anc!?n.d. ;. y .... 

following tho o1or.-.1n~ or tn. Cooperative A~roe""'nt, :~U \Ill able to locate tn, 

project I n h Iloml.nican Repuhlic. AlD/W .... ",h.d tho ditficulty and concur-

and e~"l.~ It', tAlk . :'hi ••• rl.1 o( ... nt. add.d to COlt and produc.d con . .. 

rAinu t or CSU . 
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2.) ShcrUy :L!tor CSU lee. ted H' s teohnic1an 1n !.he Dor'Il.nic"" Republlc. hurr-

10&..,. "D'vid~ 1~denU!led a~ one of t."e worst ot this century crtl!lscd t.'1e I,l­

&nei. deat.royinc: ph..vsieal intrast.z,Jc tun ar.d vi!"tua.lly :all of &i:ricul ture in itt ~ 

pati1 . The ftC3 Vila c4l.led uJ!on by the flovenutont. to nobill:& it" re8~urces ... ~d 

us!:! in l"te rehAbilitation progrA.~ . "'.i' caund ACB(host institution) to utili­

t~ stal! .~'1:r,d ~ the ~rojecl in this ~~errency measu.re . 7his situaticn coup­

l~~ to ~~ !a!lures and o~'1er l r.co~verjer.~": c~ated sl :ea~le delays i~ rTcg­

rg 1.="'",..lo~nt4Uon . 

,.) 11=0 lost by contraot ;>eroonr.el 1n obw ninC oust"" cl.uano.s. tir.dinc 

housing and I.ttune in. vu :u enat.r than anUc1pated becaus. 05.UJ)'s we,," 

not ouppo •• d to .... nd.r ul1stanCI and host ooun!.:'7 acono1 ......... lax 1n ~01r 

eftort to udst. 

-. ) ':hI A,~cultur:.l roc!.!. t ? .... .l< lACS) in tho O.a. o:q:<l ~.n:.d u. .... C"'''''C"S 
in t..":e c!~lc. of it' s Chief Acir.ini.T.r&tor durinC tho ter.W"I of this projec:. 

rus rltuaUon did not h.lp 1n wntAininc tho proj.ct at ~. d .. 1red p~or-

1tT 10 ... 1 .. ,d v:t.S a oonstraint tlCt.or 1n tho prec ... ot 1naUtuUon&l!:aUon 

ot I..~' ,,"thedolop" , 

s.) Bot.~ ~e Aca in 1..'>0 D"'t. and ~. IISr 1n Hondur .. as a::&ll tam.r londini 

&(tInc:1es find L'1,e501n, ~er enor::oua ,U"'IUW"I t thei,. respective 10":":"1-

::ants to .. 1.1.1'1 tho do=ncl, of I..~ - pollUo:>l aonst1tu.r.elo •• Coupled t.o t.b1. 

1. tho a:ldld 1=pact on loan portfollo od::1nloU'aUon ar.d tunc! di.t:ur ..... ntl ~I 

InternaUonal landin, 'COnc1o. brin, t.o beu on ~ ••• ". .... p .... """ .. brine &b­

out p ... ""tu ... or huUl1 arrl .. d at poll01 dooh1on. and IDUOnl,and a&lt ... ""­

nd 1nlU ~uUonal ad::1ni.traUan ditf1cult. 

6. ) Bonk llqu1dil,y problecs . o,",,,,,tor b ... &lt-davn. and frequent chanC" 1n per-

10M 1 redu •• 1I1' .. tl1 lIZ\)' .!tort to 1nltituUonllli" :.t..~od.l.tri .. and Ilowd 

dovn tho pac. ot 1n.count..,. ""r~. 1h1. lICk of .'p,bill',. b,. u.. ho.t 1nlUtut.. 

10nD lo pro'f1de .t~icient •• ~ .. r"'rO re ,OW"'Cu , ftlp'-!Cl&l.l.y in th. O.k. •• V.14l ~ 

detln! t..t oonlu-&1n", t&a~'r. 
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?) The iMtituticnalization process in Hr. llduras was j'!IJpiln::!i::od ~ the fact 

tha t wi thin a. couple at taonths ot the termination ot esc t s work, t..;'"lere t;)ok 

place & co::plete cr.anse in t.."lc :;!'11"'s persor .. "lcl frat the ?reeident on dawn. into' 

reorgani:ed, t.h~ na=e changed to Banco t;actonal de Desarrollo cr 'JlA...tESA) ,and 

new officers took ove!". The extent to which t.'1e csu/csu corlcept~ and :r.ethodol-

~,) A !act.Or'vhich bpeded th~ CCt~ inst; tut!.onalitation per!omance "'''3.S the 

low level of =g.rial capability At all le .. ls of decision maldng,an>4'sis 

and administration within the bo~t institutions. This weakness .'"equires str~ni~h-

enin; i ~ ~~ese in~ti~u:ions are ~o becooe sel!-rel : an: ver.i clef ~or c re~it 

delivery and s.vinrs cobilizaUon tor saall t:U'1ters in these countries. 

9.) Lack ot pro4'i!; or cosw.!'! ecti"le orien~tion in the 1nstit'J.tion5 lO\'''5 rs 

staff perfo:-:::.a..,ce, pr:d.u:ti. vi ty and oora.l.e. This va:! ovidenced by the lack of 

inte,..,st on the part or the ACB personnel to attend and participate ~n the 

training course. in the D ~'!. and by t."" extre:.l,y high 1 .... 1 ot union aoti v-

1 ty 1n Hondu.:-...s. 

10.) The lov level or llteracy and in cases :'lliterao:y,as well as an un:!e!" • 

• tanding or tr ... need and 1'\1nction ot Maintaining & Record System on t.lle s.ull 

fam by the sr:.a.l.l tamer, Vi.S indead a taetor 3nd will continue to be a canst-
. 

raint tor tull and accurate data coUection ror t.'e inoti tution' involved. 

n. IESEFICL\.'lIES O? = !'ROJ::C'I' 

In our opinion, the principal beneticiaries or this project .... ,." CSU/CSU 

and AlD. Thi. re.earch project brought into toeu. ar. ·.dentiti. d i>:provsd 

1I>Cthodolo;;iQ. tor data coUection at the tam level tor OPElUTIO!!AL us. by 

l~nd1n~ in!) t1 ~t1om: 1n UC :) , which it ri lJourou~ly a;:pU ed co..., "-!crue co~t-
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eutting benefits and inpro\"'3d productinty. 

Tho Ur.1""rsiUe. have produced ani added ~ ... alth of data to t.'ei~ llb-

eX?!:1.enee in .... orJdnc ",1. th and _pplying the :II~thodolct;1es a."'t::! tc:looniques in 

tM two host countries brought into focus these areas tor consic~H'ation: 

a) t..iat lef'.ding syste::s in no two countries are eAacUy alike; 

b) be 'CreN.~d to tace 'Croble~s and constrair.ts not en\.= O\l;..,tered 
in developed countrieStand 

c).:-ecogni:e that !'tore tiJr.e is :-equi~d tor the institutionaliz­
ation and dissemination process. 

AID bas benefitted from the exercise in the sen.e that recognition must 

be given to: 

a) the fact that Small ra=er Credit Prog'l'3:lS ...... esssr.tiGl. and 
costly to inole:tent; 

b) t:.,at t}.~re r.Jst be ge:-:uine p:lli tical W"J.l 0:'1 t.~:! ?il!'t ot 'to,e 
'oSt ... - ._ - ..... .&. ... ·ut'o"" -e --:I ·'e ....... '" c ..... t-.-'e-tiv· o-r· •• (:,>J' ''' ' . . ... . ... _ '" •• ..... ....; ... _ . _ J.~ . • ~" ~ :'¥ 

~t1on9 tr~ governr.ent finL1ced lAnding institutions; ~~ 

c) that Inter::ational Lending Agene~"s{World ::.ar.k,Int.er-J..::erlcan 
Dewlol=ent ~nkt AID,etc.,) shO\·.ld seek such cCM:dtDents 
r~ Go~~ents ot LICs before the approval and ditburse=en~ 
of loans 

We are ot the opinion. tr.at the host institutions in this ';ase received 

the les.er beneri t £rom the project, bolcauoe ot the frequent c~.ange. in their 

adm:lnistration. Folley directives or lack ot such directives,may have cl!rt-

ailed in great m .... uro the tr~ed e"l'loyee. fro:n implementing the methodolo­

gie. and guideline. produced and rec~nded by this project. 

Tho project h""" ... r,has increased tho lcn01l1edgo bu. on data gatheri.'lg 

and small tar.> record keeping and .hould benefit all agencie. and protession­

als involved in smalJ. tare .. credit, wi t.~ tho end result that tho small tar:o­

ers in LIC. should in the long run be the mun beneficiarie •• 

I. LESSO:IS IZJ..'t;;:O 

The tollowinlt euer.e~t.1ons &lid rar:ua.rka l1.ope:uo to Ce looson! to t.e ll!:u'-

ned from this project: 
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1. This 'W'a.S Q. Research Project and research is often diffi~..!.lt 

to ceasure, unless t~e goals ~ spelled out in specific l:mas-

UTable te~:tie relieve t.'1at .future u!1derta.kings of t:us nature 

should est.a~lish quar.ti!ia:le t.a:-gets for ea.ch goal i '1 't~e scope 

of work. ?ericCic reports by contractors would t:.en shew prog:-ess 

achieve:: n:easl.lred dSu.:.:1st t.'1e t3..rget.s and tL-:e fra:ues establisr.ed. 

Cba."1ges in goals would be und.er+...aken under joint approval by all 

parties to t:~e contract. ~:a..-rati ve reports on :erfon:ance would 

be reduced in size and confined p~ly to an explanation of 

the variables. 

2. We are of the opinion that future AID projects of this nature .s~:"lld 

have anI';' r.:a.i.n contrac"t.or,who mig::t th~n sub-contract for s~c-

an in'ter.si ve c!'fo7t was n:a::ie by t:'le Prnject Co~!"c.i!:ator to r.::a.intGir. 

a high ~la.tio!"!ship l~vp.l 'tP1:\o"'~n th~ two ecs ...n. th the result t:'1B.t 

no intra-cor.t:-actor ~roble:::s erupted, but tr.e t.lJte devoted to disc-

ussing di~:erent scenarios, pro:lems and optior.s,tog~ther wi~, ~'1e 

visi ts rr.a.::le to host countries by Professionals fra:: each of the 

Uni versi ties, if measured, ;rou.ld pro~ costlier tha:l if each pro-

ject ~ould have reen implemented under totally separate and unrel-

ated contracts. 

J. In atter:ptint; to i,gti tutio~alize new or improved cost-effective 

~ethodolo~e9 in small far.z:cr credit agencies in UC.2, the solvency 

goal of the re~pecti vc ler.cln~ a.;:ency should first be analyzed. 

This is irr.port4nt for two ~~a30nz: 

a) it is c!i!~ticul t to in~t:':'u tio~a..li:~ cOfJt-effec:..i ve meu.s­
uro!1 ::1 ~:1 ir::t t/J.~io:1 · ... ·:--.J~o c~ar(Lctcri3~C!J .:t:.~ !1:Jt pro­
!'it or cost 0rienv.c,J.:::i 

b) an in30lv"!r.t d~velar.:r.~nt bank canr.ot truly be a dcvelOL':::~:-:t 
bank othrr than in r.a=.~. 
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4. The OS"u/Honduras experience confirms th~ theory ••••• 

ill 
t."'.at "pas ! ivel'l ~asants:1 ~!ista..'lce to chang~ 
could be overcor::e i f U:ey becor:oe invol ved in 
making group decisions •••••• 

This theory was conti n:ed by the CSU/H 1n discoverl,ng th.2.t the 

~~~e~;ri~e Budget and Farm Record-Keeping Systems were ~ore ~ad_ 

lly rece i ved and utilized by the Cooperative Farm and 1rrig .. t1on 

Groups, than by the small. individual farmer who operates 1n isola­

t.1on from a cohesi vc econadc aru! social a.cti vi ~. Tris .... -ould 

point to the Med to organize the ::all tamers into cooperatives 

or other like groups. 

J. ltEca='DA'l'IO~lS 

1. Tr.is Evaluating Tea:a conl!ludes that the th..'""8e :a.ain cathodologies pro-

duced ~ t:~s p~oject,na:e~v, i) S~all F~er ?eccrd-Keepi~g Systc~, ii) 

Enterprise 9u:ige ts,ar.d iii) the Client Classi:'ication Progr::.m ~ us~ful 

and cost-effective operational tools for genera.ting statisticaJ.ly valid, 

micro-level data, to be used by lending institutions in UCs tor their 

small !'aJ"D';er credl t progran:.s. ''''e conclud9 turt."ler th.a.t to .. ctempt to car. 

ket this ~ckage of me thodologie. or "-"1 portion of it, in 3l1d by itself, 

vculd not prove to be cost-etfecti ve unless the ler.diJ".g 1nsti tution in a 

LIe is profit or cost.-reduction oriented to begin w.!. tho 

Theretore , i ~ i s reco:::lZlend~d that this package of methodologies be 

marketed as an ingredient o!' a larger mora comprebensive package,designed 

to strengthen managerial capability, iruprove productivity, and enhance 

the overalJ. operations of a lending institution in a LIe. 

2. The erperibnce derived trem this project sugge.ts that in applied. 

research erper1=nts, the ""tinty should be confined to a ""all ,eogra-

lJJ Reterred to on page 53 ot the ?AR tor this projeot. 
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phic area. at first. 'l't.i.s enables t.~e investigating team. to iron our wrink­

lest to a:1aly:.e results, and to decide wi th a greater decree of timnes9 , 

the approach to iAke for aFPlicat10n ot t..~e rr.ethodologies on a regionsl 

or national lev,l. 

3. To enable USAID Y.issions and ler:ding institutions in UCs-as ,,~ll as 

other in~!"'Cst~d 3,£sr.cies a.::.c. proi'essionaJ.s i:1Volved in .ma.ll .:.~a.r.:er cred_ 

it progracs-to beccm:e infor:r.ed, assess the \-a.luc, and decide upon t."1e u!!!e 

of the Itethcdologies prcduced by this project,it is rec=ended that IJ.D/'ri 

engage one of the Cooperating Contractors to design and pa.cJt" ~.ge a 5'\ll:CIa.ry 

manual. Such a manual would c.escribe the methodologies, ouU'.ne the steps 

and procedures for their ir:tplementatitm, ar.d point out the potential. cost­

effect!. ·/e b'!:1f! .n ts to 't:.~ cieri v~d fro t:-:.eir use. 

To assu..""e wide disttib1.:.tion and positi~ end-use resu),',;.s,t.his m2-~u&l 

:lUst be t.r3nslated into otl:er p:1.ne1~al l ... "-:go.:.a.ges. 
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Dece. b<!r 7 
~'onday O.m. 

Dece"."" 3 
'iuesda.:r 

Decer.lber 9 
\.'ednesd,y 

Decerr.!>. r 10 
Thursday 

Voce",,,, r 11 
Fri~.y 

ANNEX, "A" 

-';rri't.'al of RobEr:o Ca~:~ (,'10) and Percy Avram (consu lta nt) -­
l"nive rs i : y V:otor inn iacross from Cd!llOUS) 

-;'J?'.,i e\,1 of ;)[:,oj~,= ~ ~~:~nt s by Castro and Avram 
-~rri 'la l in p, r.! , of ?aloh rlanson .a nd Dick Sutte r ( ~I D), 
loren Parks (OSU res'd~nt orof~ss ional in Honduras --
no longer "Iith OSU) • • nd Tho" .. Oickey (C SU resident 
professional in r~minit'n Reoublic--no longer with C5U) 
All staying at Un; ,ersity Hotor Inn. 

8:30 '.m .• Room C-307 Chrk Sui Iding 
- uve r'J1€\'1 of credit rroject had 'nround 
- Di scussion of ,ro;:~t c,: ec r:ves 
-Project o~era:iDn and -3n!ge r-~nt 

Co:l~i!n :'; . z =:""tzf-~ " "-j 
Vni\'ers'~.' ana ;: : .. n: r',' : ,~ "'dinat;on 

-r~oor.-Lunch " ;'2":, ':'Ou~1i2 : !J:'''; , Stucen t Center 

1: 30 :l. rn .~ ~-!07 Cl =r v, 3uildi ng 
-O\'er:;el"l of cn'":er;ris~ b'J -.:: ;~t systems 

Past buccet use in benk s 
Perceived n~~d for improveme nt 
Operati onal s:,s::m 
Bueget sp~=ifi cat,on 
P.esults 

-O~estions and Dis cus~ ,on 
7:30 !I.m." in7of'r."<!1 ~o:: ; al at Tinnermeier's 

8:30 ' .m. 
- Oven'iew of farm records 

Rationale 
P.ecord boo~. s used 
O?erating ~rctedures 
P.esults 

-Discussicn on far.:! re cords 
-Discussion of otner proJect activities 

bon k policics 
trai ning 

-I/onn. tunch at Vlllase Inn--50. Collc~e 
):30 r .~, 

-OVen se5510n: Su~jett5 and foc us at dis cretion of re view team 

- V1P41 rt urc of rt' vic'tJ team nnd other ·, 151 tors 
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, . 
• SXALL F»r:::l C?.EDIT REPAWNT AND FRO!'ITAEILITY i'RtlIEC1 

Lilt of Docu:.anb ead. available tor ~e E\·a.lua'tion Projact.: 
I 

l;Projoct Aut.'lori:ationa::d Roquest For AUo=..ont ot !i.:nd.s illld J",onw.ont(J.ID) . 

2.Project Eval':ation S=ar1es- Nos. 1,2 illld J.(AID) . 
,:PrOject Ab="co:ent ATD 3. .. .d. t,io ?arleo ~1.:1cionu de Fc::ento/OOS, 

4: Cco~rati ve Ag:-ec!:ent l;o. A1D/ ta..c;..-l ... 1 th CSU ,?roj~c t UO.9:'1-11J4 .. 01. 

5; CaoJ»rative Agree::ent )lo .. UD/t..l-CA-J with CSU,Froject No. 9:;I-U)4-01. 

6; ?asia Me:ora."Y.iu:1 of Agrcel:ent bet~en CSU and CGU. 

7. )lemorandUl> of Uo.der.tanding bot"".n _/H.,ndu:ras and Cooperating Universities. 

8: y.emo~a.'~1lIII of U:rlers~a.,ding botl. ... n AC3/DO::t.r.ep. and COOpe""tin8 Universities. 

9: Revised 1I0rk Plan tor Ronduras ProjectIU/6/78) CSU. 

10; Honduras P:-oject Work Pl .. ,(Apri1 27,1978)CSU • . 

U: Ha., or ,"ork For The lAo:inican Rep'Jbllc 1:0/25/79) CS'J. 

IJ. ?l.e1d Repo~ - Dr. Ulr.n T. Parks ICS"/~~nd\!l'asl. 

14, Pla."es de !n..arsion 'jJara nra.~os Rasicos En Honduras,1990.' 

15. )lilllA8in~ $::a.l.l F=:.r Credi t/Uonduras IC5U). 

16: Reco~s For S~tll ~ar~./Rondura" (C7U). 

17: 5Jtall ~==.r Credit P:-oject in Honduras (OSU) . 

18; Annual RevievlYear 2)~::a.l.l Famsr r.redit Project/Hondu:ras dated 7/29/79 (OSU) • 

19; '!'raining Programs For Agr .Dov. ?.lnl: Personn.1/Hondu:ras (OSU). 

20. Production Ul:lJ\S to Groups of Forners in Honduras (C;;U). 

21. Annual Report 1977-72/Hor.duras (OSU/CSU). 

22. Enterprise a,d~ets (Par~,Rock.ailll '" lIalker,IDS No. 80-11nsu. 

2J: Oceaooional Paper No.1 ("inM",eier I< Uln/r_"U) r.'II. 

24. Production Coot:! For A.'urual Crops ,1980 _ P~per No.5 (Dickey) CSU. 

26. Pn.m Production !J.1!.11 for Credit Pror,l',,",' in T.ne'. _ Paper No.7 CSll. 
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List or d:::c::=entG conti.."'!Ued ••••• 

28~ !I.irm!.es at :be ?:"eject roo .; ttee Y.ectings: 

a) Denver v •• ti~g - ~ept. 12-1,,1977 

b) Stilli .. ~'te:".nJ.-.la. t:~eting ~C?t 21-2.J,1978 

c) Y.oscCh.Tc.a=.o }:e'!ti:-,,;: .July Z9 .1979 . 

29: E!:d of 1= ?..eport - llickey,CSU. 

30: JC:i=!ist.-al:ive Report !lo. 1 (9/26/77 to 9/J0/78) =. 
31. 'cm:,;.st.%'al:i.." ilepo:-t. !lo. 2 (10/1/78 to 9/J0/79) CSU. 

)2: 'd=i~siual:i"" Report 1:0. J C10/1/79 '.0 9/JO/80) CSU. 
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Annex "c" 

CRITIQUE OF E~:TE~PRISE BUDCETS 

The methodologies applied in each of the CCs were not the same nor 

essential ly n !W. In face, modified versions tJf them have been us~d by some 

government institutions in both countries. The orderly fashion of daCa 

collection and estimation procedures and the level of disagregation 0: the 

budgets are the main contributions of this SFCRP project. 

The methodology applied in the C.R. was more sophi~ticated than the one 

cried in Honduras. but it was similar, Co some extent, to the methodology that 

the Plann i ng Di vi s ion of the Ministry of Natural Resources of Honduras had 

been ~sins. 

The higr.libhcs of the methodology Rpplied in the n.R. were differentiation 

of five levels of technology and five types of soils for each crop and t~e 

methodology considered only variabl~ costs for non-perennial crops.ll 

tn the ease of Honduras. t· ... o methodologies \Jere applied, one for 

non-perennial crops and the other for livestock. The first one differentiated 

three levels of technology (using crop yield as proxy for technology), and 

emphasized fixed costs. This methodology focuse~ also on farm level prices 

for both inputs and products. Undoubtedly, this process improved to a great 

degree the existing budgets in the Development Bank in Honduras, but it would 

have been desirable that the methodology had proposed a model for forecasting 

. 21 future pnces.-

11 

21 

- 30 -

The emphasis i n non-perennial crops may be explained from two points of 
vic""! first, small farme rs in the CCs concentrnte in the pro~uction of 
b., .. j ,: "r,1i:"l'ii ~e cond. budsets fo r perennial crops require a great deal of 
in. orr ... . . '" 
Simultancously \.lit h OSU activities, the Planning Division of the Ministry 
of H,nurai Rcsou rces \Jas ,;n the r i ng informat i on on ent e rpri se budeet~ 
follo\Jing a ",of!1clo'hat simila r me thodol ogy to the one appli ed i n the O.R. 
This office Io'as .llso usi.ng a pric e forecast model for predic.:ting !utur-e 
crop pri C'es . 

~I 



The level of detail of beth methodologies suggests that th~ir obj~c~ives 

and potential use~s were different. In the case of the ~.R., the methodology 

seems to be more appropridte for policy analysis if used as a component of a 

sectoral an.11ysis model (usi.ng linea~ p~ol;~3mming .:lS .:l technique). Its 

potential for p~oj~:~ ev~luatiJn is a:50 relev~nt, but it is not the most 

ap?ropriatp. for credit use, much less if small far~~rs are the target group. 

Th~ gathering of basic cata and computation of the budgets requi~e a level of 

training beyond the capnbilities of the "average" credit agent in LICs. SEA 

technicians, mainly a~ronomists with training in economics and some with M.S. 

deg~!es in dgr~cultur.:ll economics, were key to the development of enterprise 

data. 

In Honduras, the collection process anc computation of budgets were mostly 

assigned to credit agents with adcquate training. The differentiation of 

three levels 0: technology :or each crop took i:1to account the IC':el of formal 

training and e;~n'~:-:ence of tht~ credit agents. The addition of fixed costs to 

the tradi:ior . .ll v.lri.:l::'l,~ costs 'J:;ed by n:iF "';ide the r.1ethodology attr.1ctive 

to bank technicians. The methodology nroposed for livestock in Hondur~s did 

not have the expected impdct and .:lcceptance in spite of the somewhat low level 

of 50phistic~tion Cr~ti~ ~nalyqis of a one-y~ar period). It appears that with 

more trainin~ cr~dit a~ents ~ould feel more cQn~ijent in u~ing the proposed 

met hodo 10;;;,. 

The "qu;llity" of the (!nterpris.! ~)lIdg-:!ts will bc di.:.cussed f~or.l two pOlns 

of view; fir~t. th~ir statistical validity; and, ~econdt their practical 
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usefulne~s. St~tistic~llYI the estimated budgets are not reliable. Each 

budget was estimated based on five interviews and used average fig~res. The 

justification ~or .l s3r.lple of five far.:lers came from the research .,lark don~ 1n 

. . 
.l~~ !.s:.:ln~ !.n the D.R. 3n3~y:ed the ~ff~ct of two 

aporoaches and two 5~~ple sizes in esti~.lting ~n:~r?rise hud;~ts. 7he two 

approaches were data generated by credit agents vs. data obtained from random 

samples. The :~o selected s~~ple sizes were ~ive and thirty for each 

population (limited to a region). The main conclusions of the study were that 

enterprise budgets generated by credit agents differed significantl~' from the 

ones based on random sar.lples, but there was not a significant dift~rence among 

budgecs estimat~d ~rorn different sample Slzes. :0 other wares, ther~ was not 

number. This .;:onc:usion s!1oul·1 be :.1ken with e:-:reme c3ut:on for the 

following reasons: first, the study was restricted to only one crop, rice; 

second, th'~ 5a~pl'2 Slzes '.,Tcre taken from the ".Jir," there '>eeing 0 valid 

statistical justification for th~ two figures. (:h~ priori e5tim~tion of the 

s tan dar d de v i a t i ,) n 0 f .~ ;) c:, PO? 1I 1 ,J t i () n n Q C e s S ,) r v f.:, r Jet ~ r.n i :1 i :1 ~ t II t~ .1 d e q u " t e 

s.-:unple size for ~;L1tistic,llly v"lid estimates ""I'r'~ not done); third, .1vcrage 

figures from a 5ample of five could be mis-Ie.1d~ng if the population were not 

uniformly ,lis::rihuted. (The mo:;t fr"qut.'nt V.11Ili'. 1.e., the "model" could give 
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o l;h~r \ev~l of dAC.tt t of the budg ets. Based on these consideracions, it would 

holVe been desirable to replicat e the s tudy before generalizing the results for 

one c:~op co all e r a?" 

For the p:oac:t.icot ?urpose r) £ a financial i Mtitution, the quaHty of the 

en:l!rp:-be bucbc ts ~ay be acc:e ?t3bt e . ;. recen t Cot loquium on Rur d F'in.l:1ce 

c:onc\IJded , among other things, that credit is "fungible "i th~refore, efforts 

directed t o~a rd supervising 0:- controlling the use of credit for specific: 

crops or activities is not always desirable no r successful. In spice of any 

police action a lending institution may take, i t is likely that c~edit will be 

cha nnele d to its best alternative rather than its targeted use if chi. hst 

happens to ~~ l ~,s profitable, Given this premile, the ent~rpri3e budgets 

:"!ii;ht be usefu l for esti;r.a tillg t he de:.and fo r cr~di : , 'but for atteDptS to 

QaolSUr~ f olrr.~rs' l oa. n r ei"lyme nt eap 3cit)' may not be essential. If that i s so, 

"accurate!! and "reliable'· statistical estimates 4,e desirable but not 

critical. Budgets differe nt iate~ by t echnology and by regions or sub-regions 

seem desirable, keeping in mind the purpose of these budgets: tha t is, to be 

part of the operational plans of fina nci a l institutions . The nee~ of random 

sampling yithin each population is not evident . Sampling "representative 

farms " might provide adequate i nfomation for financial insti tut ions, 

especially if the selection of those representative farm! are done jointly by 

credit and exte nsion agents. 

tn LICs ~ith shortages of hi ghl y qunlif ied human capital and limited 

ra l ources for research . the concept of "ncond best" olpplielj that ia, the use 

of methodologies and a pproaches that are rudily acce ssible to t echnicians who 

Ytll be u5 ing the m, ra t he r than s ophisticatod methodologies Yhich may provide 

scacl'ticOllly accept4ble " estimncou tl but r equire a hi gh level of tr4in{nt ~or 

thei r us e, 
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D~ . Ronald L. !inne~eicr 
Oe?ar::cn: 0: Econo~ics 
C.1 1'):'sdo St .. ~ c: tiniva=d: y 

April 16. 1982 

Fort Collins, Colorado 80523 

• 
Dear Ron: ~ 

Thank you for your response to the final evaluation report of the 
"Small Farmer Credit: Profitability ':lOd Repayment" proj ect. Your points 
are '.:ell taken . As you may recall I argued at the evaluation ... ·orkshop 
that the cooperative agree~ents were the binding docuoents. not the 
project p"'per, as you present ed 1n the second point: of your letter. 
:,'c are 1n complete agreeoent on this point. As yo u stated, several of 
your points ",'ere relativel:- minor but 1 feel all · .. ·ere presented fal:-1y 
lnc dC9~ :" :e !: e:!.t!:mir:s in : he doc\!:lcnt!ticr. :>f this ~r~jcct. '::'"t::' 
~C~~ent s ~ill be a :~s ched t o the PES. 

\.'e are incerested in the • ... !'itinS of a su::cnry :r..lnual as reco!':.:l~:1c!ed 
in th~ evnluacion report. Once 1 hold d1scussion5 ~i:h the Rural 
Developme!"lt Office ! ·.'111 let you \.'.no\o,· ... ·ha: develops. 

If 1 can be of any further help to you let me know, 

cc: Dr. Dan Badger 

Sincerely. 

-f~ 1<, ,7/0..· • ..,.,.,..> 

Ralph R. Ha.r.son 
Economic Polic~' and Plc.nnin; Division 
Office of Agricultu re 
Bureau for Sci ence and Technology 



au 
Colorado Slate Unlnrslty 
;011 Cotl'n, Co fora:lO 
505,,3 

Aoril 2, 1982 

Mr. Raien Hanson 
ST/ ~GP.I E P? 
Agency for International Development 
~l asnin9tOn. C. C. 2C52~ 

Dear R'lpn: 

I delayed in responding to the Credit Project evaluation report until Tom 
and Loren has a chance to read it. My comments will include their 
observations as well. 

Generally. the evaluation was a fair and relatively balanced assessment of 
the project . I know evaluatin9 a project without visiting the countries and 
institutions in question i s a difficult task. However. we do have a number 
of commentS--50me relatively minor, while others are more substantive. The 
co~~nt5 &o11ow :he order of the repar! and are listed for brevity: 

1 • 

2. 

3. 

, -. 

; . 

;.. coal :0 i ncrease small farme rs' incomes and to reduce delinquency is 
!: fon2-:er- dev~loomen: Qb54!c:i'u~ . TC' '1xpect II two-year project (in 
coun:ry ) , wnicr. is testing some col 1e::ion methodologies. to i ncrease 
i ncomes and reduce delinouency is unrealistic. (Page 4) Obviously, we 
ali use differ~nt definitions of ooals. ourposes and objectives 

( ?age o-i ) ihe Coop Ag reements spec ified thet croject objectives and 
Ou:pJ:5 ( scODe of ..... od:) were to be agreed upon by tne Coo?erHir.g 
Contractors (CC) and the host institution, with the 10Cbl USAID mission 
concurrance. Illustrative objectives and outputs found in AID's internal 
Project Paper and other earlier documents should not serve as a basis (or 
evaluation. There seems to be some confusion on this. The binding doc­
ument for the CC was the Cooperative Agreements as amended and the in­
country plans of work. 

The initial funding for the CC was 5787,793 as specified in the two 
Coooerat ive Agreements. Colorado State University's level drooped ~o 
5400.329 in ~endm.nt 1 (primari ly due to a shift from the Phi liDpines to 
Cen t ral ~eri ca ). The 540,000 indicated on page 7 mus~ have 
been 1n:ern!l :0 AID ~efore Agreements. ~~y #1 n41 ~1;!J res 
agree wit" tnose on ~age 9. ) 

(Puge 10) ihe evaluator~ sugges: full l1ne-1~em flcx1bni :y was a 
weakness out die not eemonStrate now shoula flexibility diminisheo acnieve· 
ment of project objectives. Do they sU9ge~t le.s flexibility in project 
resource al location will improve the prospects-or achieving project 
oD;··-1 ves ? 

(?age ll ) ihese riguf'e!t Jre wfO,lQ lIS are t"c sUpp\,,·t1ng statemeMS. 
25.5 n/m for CSU field professionals is only for Dickey. Longwell's 
in the Dominican ReDublic makes UD most of the 25 m/m listed under 
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Color.do Stale University 
=0" Colhns Coloraco 
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April 2, 1982 

Mr. Ralpn Hanson 
S,/~GR/ ::PP 
Agency for I nt erna tiona 1 Development 
~ashin9tOn, D. C. 20523 

Dear Ralph: 

1 delayed in responding to the Credit Project evaluation report until Tom 
and Loren has a chance to read it. My comments will include their 
observations as well. 

Generally. the evaluation was a fair and relatively balanced assessment of 
the project. 1 know evaluatin9 a project without visitin9 the countries and 
institutions in question is a difficult taSK. However. we do have a number 
of comments--some relatively minor, while others are more substantive . The 
COrm'lents folloi'.· :he order of :he report and are listed fo r brevity: 

1. 

2. 

3. 

, -. 

5. 

~ coal to increase small farmers I i ncomes and to reduce delinquency is 
a fon? - ter- develoomen~ objec~1\1e Tc ~xpect a two-year project (i n 
country ) , ... mien is tes~ing some colle::ion methodoiogies. to increase 
i ncomes and reduce delinquency is unrealistic. ( Page 4) Obviously. we 
all use differ~"t definitions of 90als. purposes and object ives. 

( Page o. i ) The Coo p A9reements specified that project object ives and 
OU:;lu~s {scece of wor~ ) were to be agreed upon by tne Cooper6t~r'9 
Con t ractors (Ce) and the host institution, with the loc.l USAID mi ssion 
concurrance. Illustrative objectives and outputs found in AID's internal 
Project Paper and other earlier documents should not serve as a basis for 
evaluation. There seems to be some confusion on this. The binding doc· 
ument for the CC was the Cooperative Agreements as amended and the in­
country plans of work. 

The initi.l fundin9 for the CC was S787 ,793 .s specified in the two 
Coocerative ~9reements. Col orado State Un1vers1~y ' 5 level dreDDed :0 
S40D,329 in ~endment I (primarily due to a shift from the Phil'Dpines to 
Centr.l ~eric.). ihe S40,OOD increose indic.ted on page 7 must hove 
been 1n:erne l ~o AID ::IefOre the coopera : 1ve Agreer.'l!n o:s . (My final fi!j:Jr es 
agree witn tnose on ~ege 9. ) 

( P4ge 10) The ev~l uator~ ~u9ge~! full l1ne ~ i :(!::', flex1bni:y ~'/as a 
wea kness out die not oemonStrate now shoule flexibility dimi nished achieve­
ment of projec t objectives. 00 they suggest less flexibility in Droj ect 
resource ollocation will inprove tho prospectSOl' ochievi~g project 
aDj ectives ? 

(?age 11 ) Thl:!te f'19ure~ are "rong 65 are thv sucPU,'t109 suterr.ant:.. 
25.5 ~/m for esu fie ld profession.l s is onl y for DIckey. Longwell's 
in the Dominic.n ReDublic m.kes up most of the 25 mlm listed u~der 
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"non- profess i ana 1 and support s ta ff . " Thus the tota 1 fi e 1 d profess i ana 1 
t ime was about 37.5 m/m rather t han 25.5 m/m. In terms of m/m, the 
ztatement that "CSU did more work on caliipus than in the field" is just 
not true. 

6. (Page 12) The question of the appropriate level of on-campus support 
associated witb overseas projects is a historical one. AID feels the 
levels usuall y are too high and the universities feel AID wants to cover 
only the marginal but not the fixed costs associated with international 
development work. We obviously need to continue the discussion of this 
important question. 

Kurt Rockeman was not a graduate assistant while in Honduras. The 
returns (output) per project dollar invested in both Rockeman and Longwell 
were very high and were of direct benefit for reaching project objectives. 

The use of ISA students in the DR has nothing to do with the Bank's 
non-conpliance in providing a counterpart. In fact. the Bank provi ded 
six emp loyees fu l l - time for three weeks for that same data collection 
effort . The minimal payment to involve ISA students was to: (a) provide 
further training on farm-level data collection, and (b) help establish a 
l ink between an operational .qency (tne Bank) and an academic/research 
ins titution. 

7. (Page 13) The three hypotheses lis ted came out of the M. S. research 
work of Longwell. They were used to puide his work but were never p"rt 
of the objectives of the Cooperative Agreements or the respective in­
country plans of work. To completely test those hypotheses would have 
implied greatly modified plans of work. 

B. (Pages 17 and 22) We dO not agree with the evaluators' statement that 
there was. lack of interest in training on the part of Bank employees in 
the OR . The training in the OR was restricted entirely to the methodology 
for collecting data and this restricted the participants to those helping 
with that .ffort. In fact, participation of the Bank credit agents was 
superior to that of SEA employees. 

9. The effective institutionalization of the methodologies tested by the 
project and use of the budgets in the credit delivery system was consid­
ered to be extremely limited by the lack of consistency in the Bank's 
enforcement of "official" policies and rules. The absence of a functional 
Credi t Policies lianual is the principal cause of that inconsistency. If 
we are to be criticized for not completely in ~ titutionalizing some data 
collection and analysis methodologies, then we should not also be criti­
cized for working on Bank policies and rules affecting field operations 
which allow and encourage such institutionalization. Besides, in the DR 
most of the work on the Policy Manual was performed by three Bank employees 
working for. three-month period. Little direct project time was involved. 



Mr. Ralph Hanson 
Page 3 
Apri 1 2, 1 982 

10. (Annex C and Executive Summary) The evaluators seem to consider that 
only one budget methodology, one record book methodology, and one client 
classification system were produced. We feel the most significant out-
put of the project was the testing of alternative budget ana farm records 
~c~h~~clo;i:: an~ 2~al~at~~; the condi~lcns under which :~2cifi: ap~rca:he: 
might be use~. The budget methodology in the DR might have been more 
"sophisticated" in the data col1ec:ion pahse but the Honduran approach \'ia~ 
more "sophisticatedll in that it included fixed costs. Neither approach is 
'Inew ll but testing to see if they can be usea operationally in a developing 
country is relatively new. 

Over the life of the project we have continually heard that the MNR in 
Honduras was producing similar types of enterprise budgets. We have yet 
to see proof that: (a) the MNR had a consistent methodology (other than 
a form to be filled out), (b) that their budget results would be repro­
ducible, (c) that the budgets represented different technology levels, 
and (d) that they were suitable for use in the Bank. We feel the project 
Gia significantly add to what was already being done on budgeting in both 
countries. 

We agree with the suggestion that a model for forecasting future orices 
would have been desirable, however, estimating farmgate prices will take 
years and would have greatly shifted the focus of the project. 

The discussion on the question of statistical validity is a little 
confusing. On the one hand, we seem to be criticized for developing 
methodoloaies which might not be cost effective, then we seem to be 
criticized for not obtaining statistically valid sample sizes. That 
would indeed be expensive! Given the operational deficiencies of most 
ag development banks in LICs, we submit that our approach of generating 
a few, high-quality estimates at relatively low cost is most appropriate. 
Statistical validity does have more relevancy when data are collected 
for policy analysis. The collection of data for use by credit agents 
dnd credit institutions, at least in the short run, has more limited 
objectives. 

The previous points are made to clarify certain misconceptions (from our 
point of view) dnd errJrs in the evaluation document. The length and number 
of comments should not be interpreted to imply that we are upset by the 
evaluation. Again, let me emphasize that we feel the evaluation was reason­
ably fair and balanced, qiven the materials and time available to the 
eva I ua tors. 
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Finally, we would be interested in further discussion of the writing of a 
summary manual for wider distribution, as recommended on page 26, if AID 
;s so ;ncl~lIt::!d. 

Sincer'ely, 

Dr. R. L. Tinnermeier 
Professor of Economics 

RLT:njb 

cc: Di ckey 
Parks 
Osborn 
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Oea: :tt:.lph: 

'!'i".enk you :or sending us a copy 0: the fin!.l 
eva lua:.ion !.'=por: on t,!'le uSmall :.e.rm Cre:1!t: Frofitabil.:..ty 
c.nc ?epay:.1en: Project.. n \':a do ha',,: ~om!: comment.s en th t- CSU 
p art. 0: t!'1e p roject .:In:i hope. :hey \·:i11 :Ie considcrad as par:. 
0 : t:;~ ::':1!.! : e;>o: :. 1'.5 i'O'.). }:::=\\' , o.~.'.: . ',: ~!J no!. 
~e?:esente! a t. :h~ =i~al ;rojec: eval~a~ic~. 

,. h=.v'? =.;!" i.;!' .... ~d :":c-:~s 0: ! ~';.! !976 ~:":=- '3.!1 : 1y 1~:7 
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ccnce::-. ·,,·.az t;' a -:. :'10 o:-.e ?:c:e~5.:.e:":.!1l leee:..::; I:: cc'.:.n~rj· 
co:.!!.': ,je C::::l=:?e:'::1: i;, r.':"1 a~?ec~s 0: -:he S:-:ul.!.l : a::::. =r~c .~ ~ 
.?:O~~::' , ~ :IC:' '''';:'.!l.c. :1-= t;! c, =C' ... ~i.:.e :~.: lo;) l:.~c }:s:.~::;.!.::; ::c;:: 
l:nc \' l~':;e~ble :eculty en ca=pus ':. h= ~'.:.;~ provision 0: 
published ::i.:terial and -:h:ough perio':'ic V~Sit.5 "'tc Hondu:-.!1s 
by t~a:r.s 0: ~rofesslor.als comp::.er,e in t:he.le a:-eas. T!'Ia:. 
this :.ype of i n\·es:.mer.:' i n on - campus bad:-seot;pin; 1:1 :.he 
project · ... ·as necessary, .... ·as c!.earl~· evict!nt in ccn'Jerse.:':'ons 
by .1i::'l Osborn, Odell t';:alker and ~e with Anne Ferguson, 
Erh~rdt Rupp reche, Bill 11e.rrill ant! Vir;inia Pe=rel.li, all 
who \;lorkec. '.d :h t.:.a in preparing th.l !l~ii.f:i:1g r.=dcls ~nd in 
dC ·/ e lop:.n; cn t: bud;::! :.. ~;any c: ~ne ea: 1J' t.: ip repor-:. s b'j .:,,!: 
w~ich a r e :.n ¥ O~: ~~:e~ 3130 r e : le =~ t~~ ccnsenc~s cr 
a; : C! ~ ::: = :-. t: by ,~ ~ : / ~·:ash :.r.;:o r . .:.~ e ;"'Z: / Honcu:as pe:~onnel -,! 
t.he i::-:?Or:.a:lce :::: : o:l - c.a.r.:? .:~ ?~·:::::~!.!liOn~ ':' 5 . 

Loren P a:- ks · .. · ,:s a young ;;rofess ':' ooal. l.0 !.97i-i:' 
com~2:'~:::' in :;p~n:$h nnel · ... ·:.:h c,:?~!'ianc~ liv i ng' b: ! n~l.l a:lu 
C~ . .!.!.c;. He ',': :' !> -: ~c b a ~'..: = .a:: !.H:ia.~:: ~:~ ~ad on our : £:::U.1: ·/ >;= 
ba t. hc : i clci pro: !l ~sional in l:on:':: ras. It \,'!os :. hc 
ccns!.t:.~l"G:: l. c !. I:::::U~ !: ., ltl' r~ ac: t.:~ ;:,,:::. . ',:!'Io ha c c c:-.:: l ::. ':. :d :".!.: 
!-:, 5 . Deg ! ~c i:'l ~a:m ·4r. .... nag emc. nt. ;J.ncie r Occll .. :a:' i: ~: .o'ii or c 
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of ·,·:orr. lli.n :' : II'.~ N~m';J r an t!u.T. ,,! UnJ4Jr: :.:.ndir.; bc ·:.\ .·~ on OJU t.:1d. 
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Econor:.ic ?CI: i =y an5 ?lannin; !)i\'is'!'cn 
O:::~e of A;=icul~ure 
Bursa:.! 0: Scic:lcS !!,~:;l T~chnclogy 
C.S . h;ency !c: l~:a=:l~~io~al Deye!opt~n~ 
Was~ing~on, D.C. 20523 

Oei:!.!' Relph: 

Tr.e.nk you for sendi::; us a copy 0: the final 
evaluat.ion ::=port on -:.he "SNll :'arm Creuit: Profit.ability 
C".n:! Repayr.,ent Project." t'7e dO' ha'lE: ~om~ comments on the OSU 
p art 0: t!1e project ~l1o. hope they 'odll oe consic.ered as pa!'t 
0: ';. ~':; ::':'1,!1 : e ?G' !":'. /-. 5 :"'0 ':.: 1:::'=\\', O.£. i.: .... :e.g :".::::' 
!.· e?::es.e:::.·~':' a: t~. e fin al ;:oje:c : e\·a.l:.:e .. ~icn. 

! h~\'s :-evie ',,'ed :i : : ~ 3 c: ! s~=- !976 !.:"lC ee.=ly 1~7i 
:n~'!::"n;s ::'.!t '~:e hac ..... i:.:1 '=:11 :·1e==:'1: a:1o. .;':mo::: :e:-;'':'50n O~ 
;he rr.~jo= :.h:".!s-:. 0: :he pr~j~ct .!.:1C -:.~e nec= ;0 i:1COrlJc!'ll·.:.e 
a s:':0:19 "':1-c';;=.:::'Js co:r.?c::en':. i:1':.c :.~e projeC':.. '=he m.!j o r 
ccnc e: :-, · ... ·a ;; :. ~a :. no c:-;e ?:'-::C:o:Gs:'o:-:al lo:e:'2;! i~ C'C·':r.':.!'~· 
co'..:!.: .,e co:'!.;>e:. ;:n :. i:1 r.:'1 e!c:?e c:.s 0= :.he s:7I!!..!.l : a: ;:, crec~; 
:::' : 0 ; 0 ::, ::lC · .... oulc :.-= ~ c. cO".~!:'e!,3=!.~ :'ac i;s:. :;:p!;,,;;- ::;:;;;: 
knc~/l~~;acble :aculty on ca:pun :.hrou;h provision 0: 
published ::-;.;;,terial and th:ough periotic visits "to Honu'.l!'.!1s 
by t::=a:ns of ~ro:esslor.als co:np:.tgrlt 1n 1.:he3e a:eas. That 
this type 0: i:lvestmer.:. in on-ca.mpus back-stoppi:lg ln the 
projec!. · ... ·09 necessary, \to'as clearly evicent in cc:i· ... e:s~:.ions 
by Ji::l Osborn, Odell ~';!llker and me with Anne Ferguson, 
Erhardt Rupprecht, aill He!'r!ll anc Virginia pe:r:.'el!i, All 
who \.;or):ac .... ·iton c.!l in prcparing th.a !i:.affi:1q ... cads t!nd in 
aevo lop1.1g c.n& cud;et . l':an y of tne ear l}' trip l·t:pO:o;s b'l .":i~ 
w~lch ~r~ tn y~~: !~:e~ ~lJO r ~ ~lec~ th~ ccnsen~cs cr 
a;roC!!:\ e :: t :,j' : .. : ... /:-: an h!n;-:.or. ~::c ';:::: / H.:lncuras pe!'sot1nel 0: 
t he !.~.?~rt~:l ce 0: on"c.::.t~;.,:,! ;:!.'o;tj~G.ion £.:~. 

Lcron :»e.:1.3 · ... · .:s J young pr.:liossio:'1a:' 1t1 197i- i e , 
comFOt::::. i n Sp~n !~h and ~!:.h cllp~ r i~nc~ liv i ng i:'1 !n~:~ an~ 
C~. i .!. c: . Ho ~:~ :1 :. hc O~::: c!:1t!!dno;c. ~:c ::'!ld on our : z:.CU.Lt.i' :: 
be t. ne : 1016 pro:ct'sional 1:1 l: on,!·.lrAs. It \·:~s the 
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Un~ort~nate!1, cnly tha c~-c~=pus prc~e33!c~al~ 
graspec hot·,' muc~ th.?t t.hey and !:urt Rocks:I1\.?r. ~or.t.!'ibuted to 
the t>roj~c:. It is ::lbvious that t!'1e i~~~rt.?~ce 0::: these 
people "','as ~ct. report ee to jO'Jr evaluc:.ticn t.ear.'l on December 
8-10, 1981 in Fort Collir.s. In vie ... : of the sigr.iticant 
inpu :. into;) t.he Honduras p:Cj2Ct by o;,,-ca::-.p:.:s t==c=e~s::.!.or;.al,;, 
it 3hould ~ave been very important. to yo!.:.r :inal eval:.:ation 
efforts:: to have hac OSU ::!ocul:.y rei,)res2:1t.c:tion ~t. tr.ut 
~c::e::,.~cr : -l C, .!.S'el ;..aet.inr; . !t.is ~igni:ican":. ':.Q inc!cace 
that Lor::'" Parks resigned from t.he OSU faculty t \,,'o mont.hE 
after his return from Hond:.:.ras::, and has had no CO:'l.t.act v,'ith 
our facultj' since that time. Certa.inly he \ ... a.s not. the 
appropriate person to represent. OSU in t.he final evaluation 
meeting. Our specific comments on the final evaluation 
report follow. 

Page 4 (Executive Summary). (Par 3). The criticism is 
invalid: lipersonnel cO::1ponent. of the Project was "top-heavy" 
with on-campus professionals · .. hose contributions could have 
been extremely valuable, but difficult to disce=~" Ro:'l. 
Tinne=:n~ier, Lo =~n P.lr};s, anci/or you could ha':e er.:i,)!1asizec 
',\'!1y · ... c ' .. :antec. o:". - c.ampus p!'.::t:essiona!s i:1 ... ~lv=c. , as ! :ta';e 
· ... · .. lle· 0" .:",,,,,,,Go I ~ ' - '5- p~'·l~nt t· ... ,, - !o-r,/ .. .::""·r-"c" ~~_ Q 1; .. oJ~._. _ 1::) .5. ....... - ....... _. "M" .:...t. ... \\ __ •• _. 1., ••• 

p~rsonnel (3ill )1er!'!ll, and le.ter, John De.y) :~l':. the 
. , Ive · ...... '" o~ .... - ...... ,.. ...... ; oc - ·o-a ' 5 "'0'-' - p·O · I ...... ,..." 1n\0 rr._o •• _ 0 .. c-.. .. ?u ... p ....... __ ... l ....... :J ... ~ .. '..i ..... _ a .. ~ ... e 
or nucleus of interest.ed .and exper!e nced Univ~r3ity 
Agricultural Eco:'1omist.s :0 work 0:'1 fut.ure AID projects i:1 
developing countries. 

Bot t om page 4 3:1d top page 5 (::::xecu ti \'e SUTT" .. 'Tt.ary). Th~ 
project • .... as initially funded for t.h.: ee years, wi:.!l t.he :ull 
expectation that we ','/erg \'o'orkiog on a five yea r project.. 
Certainly, had we been able to cont.inue the project for t.· .... o 
additional years , we could have institutionali:ed rep~yment 
pa c Yo ag e:3 0 f recom.mendations, as \~'ell as sponsored workshops 
in La t in luner ica ana else .... ·h~re to ais semi nat.e :nethodology ..... ~ 
developed and implemented in ENF in Honduras. These 
follow-up ..... orkshops to involve .'\10 and Bank personnel of 
other countries were discussed at length by us and 
AID/Washington project managers (Ferguson, Ruppr~cht and 
l!.!nBon) but :lever 'Nere implf;!mented du~ to lack of financing. 

Page 6. 
Tinnerm~ier is 

My title was OSU Project Coordinator . 
from CSU, not osu . 

Ron 

Page 7. (Par. on lif. of the project) The OSU part 
0 : the project Wl\S complG":.od and all repor ts prepared by 
Au gust 31 , 1geO . We aiu not r eceive an extension and 'Io,' e did 
not r~ceive any of t.ne $1'0 , 000 incr~e.tQ in budget ~entioncd 
in the nc ):t ila : e.g:.aph. 



10 
P:tge 8. ( 1iet of people at. evaluation \~'c!' k.5hop). 

Loren Pa:ks did not carry the title o~ Chief of ?~r:y 
(OSU/Honduras). He ':as our Field Staf~ or In-C~untry 
Professional. ~e had no Clliet of Party. 

Par.e 10. (secc:'lc par. an d. ~o. 2-Tabl;!) In o.eveloping 
th~ buc.get ' .. ,-ith Virginia r'erelli, AID Contractor, \~'e were 
gi· .. e~ 1::.-::: it.e::l :l e ::':"~ility ~o s h i=t. :u::.is. It. also 5:-:01.:1c 
b e po irl ted au:: that. when tbe i!lit.ia! l:::ud;,c~ ',:as ~2: ''';1.c.:;.~:!, 
CSU ",'as required by stace law to compute only $35 per d.;:.y 
for int.E'H"naticnai t:.-alJ e l. Conversely CSU \..sed the GTR 
published rat.es, · ... ·~.:.ch · .... I:re mue;" higher. Virginia told us 
tha t whe:1 CSU regu latier,s increasaa the pcr diem to higher 
rates, and / or were an;en.1ad to allow use of GTR rat.::s, that 
she would a:nend the budget to increase the -:.ravel part. 
Also, after the project ",'as implemented the federal 
government initiated the requirement of Overseaa t';orker '=­
Compensation (owe) insurance which was not covered in the 
budget. Virginia told us that the budget could be nme:lded 
later to include this required cost item also. 
Unfol·tunat~l:l, dl!e tc bud-get constrain-:.s and Vir;inia's 
untiM e ly -::ea t h , osu ·.\·~ s :lOt co :r.~ensZlted for t:.he S10 , 000 fer 
J~')C , :'I n .: for t. ~e ~u:.h-:::ri::~d GTR ?er diem r!.:.cs. ~~e a1.:.o 
abso:!:: e d Loren Pari-s ' salary for t·,;o rnor.:'hs after his r~t:.lrn 
to the U.S. , ·,;t1 ile he \..,as on vacation a:'lc \~'ork.ing on the 
final reports on the p:'oject. In the table of inputs on the 
bott~m cf page 10, it should be noted that .... ':3: absorbed tha-:. 
~dditional ~alary cost. In es~ence, OSU s~ent ~ore than the 
:3323,590 ",'e ' . .;ere rai;;.bursed by AID. So the budge:. ·.,·as not 
fudgcn tc just accidentally bal.lnce. Also in the Table on 
botto~ of page 10, t h e initial budgeted M/X s for non 
pro: ezs ionals and supper: staff is an "equivalency 
figure " of 30 on the basis that 5 !·Vms of nonpro:cssicnals 
and support sta:f salary equal 1 fulltii.le professional 
salary. This · .... as calcula:ed by me in consult.ation \dth 
Virginia Perelli. So 30 11/"'5 should be changed to 6 X/ ms 
professional equivalent, a footnote should indicate the 
con .... er.')ion factor, or else the adjusted budget r-l!ms nnd 
Actual M/ms should re:lect 30 also. Sor.:e' . .,.here along the 
line, the equivalency factor was lost. In addition, Kurt 
RocJ~ema:'l ·.\"orked in Honduras for 20 lilonths, which ·...,ere 
conv e rted to 10 rr.or.ths on an "equivalency" of !:a.lary of full 
time profes~ionals on the basis of 2 ror 1. In reality, 
Xurt'!> time in Honduras should be credit.ed at 20 man months 
as he ' .... as a full-time pro:essiona':' in the country ~not 
vlOrldng on thesis r e~earch). 

FAse 11 (last pa r.) . I!.l hi~ criticis~ J.!:.::ut top hea vy 
on-cal:l:->u~ professio n al 3crvice in the c .:.::..:! of O!:W is not 
ju stified . See my oarlier comm~nts in this letter and c:.lzo 
th e l e: t e r I wrote to Kar~n HiC!s.:! on Sept t:m!>e l" 27 , lr'i:!? 



• 

II 
Also . t he addition 0: Kurt Rocke::lan to t~e r.on;Juras 
cOn:90:'l.el~ t si;::-.:': ic3:-.:.1y i!1creazcc. t~c n~ : cor.tribut.ic~s o f 
the OSU proje c t ~nd ~as a net incr ea~e i:1 i:1 - ccun:.ry 
p ro: 1S.3sion.:ll i:1p'J.t. in:.:> :.he ?!.'oject chat · .... as no t orig::"l .:.:'l j' 
co mrr. i ted. b~1 OSl'o Ron ''!'i n!'1e= m~ie ::, and Lcren Par ~~s cot.!lc. h.:.ve 
el i r.tin.:lt-ea t:1= continu i:'lg cr:'t;.cis:7r. c: :.te co ;. .;;\,;.~ t~~:.~ t~ 
t!1e r eport by =. few ·,.e: ll placed ccm..'1l~n ts on the sic;ni:ic,;:,nt 
inpllt by o:1 - car.:pus profezsi onals . 

!>lo :ne:1tion is r.:a de a:1Y\\'::ere in the report that. OSU 
on - ca:npu5 fa cul:. y assisted in the early d-=velop~e:1t 0: t he 
CSU project efforts (Ccell t\'aH:er in .. t he Phillipines , me in 
Ni c~r a; ua, a:1=' ~Hke Hardin, Dean Schreiner and Oc.ell \'ialker 
in the Dorni:lican Republic). Also no mention is made 
anY\o.·here that Dean Schreiner and Odell t']alker traveled to 
Washington and presented a seminar at your and Rollo 
Ehri ch's invitation , ' .... here 't.he benefit.!; of tht: HO:l::h.!!'3S 
project on farm records and budgets were presented and 
related to how our knowledge base could be tran~':erred to 
other developing countries in Afica and else\<,'here. It is 
signi:icant that Karen Niese r equested and too); t he Honduras 
=e?o:.-:.s , = .3.:'-::' r;corc beaks and o:.:,e= OSI"; 6eve1opcc materials 
to Egypt.. 

Page 12 (~eco:ld par.). Kurt Rockeman v:as a research 
associate , net a research assistant. Kurt comple ted all 
his oMS req..:i=ements , i:lcluc.lng his t.hesis, under Odell 
WaU:er' ~ supervision at OSU before leaving ior Honduras in 
Nove~ber l S78. He did not per:orm his assign~2nt as part of 
his e.egree ', .... ark and t!"'ius, \<" as :lot. ::ubsidi:ed by t he AID 
budg et for t he3is re!;earch as the r eport in:plies. :'.urt · .... as 
an int eg ral a:ld va l ue.ble part of the team , trainee. and 
thoroughly bri e fed by OSU on-campus professionals (\':al);e r, 
Mapp , Hardin, 1,,' i11ia0 5 and rnY3elf) on what had. to be done by 
hi min Hondu ras ana how to go abou tit . Ther~ \<"as not addcd 
cost to the AI[J - QSU budget for ~1S research, and funds "'lere 
not diverted from items 2 and 3 in the scope of work. 

Pages 13 and 14 (Literature Review ond Dissemina.tion l. 
Failure by l\.ID to exte nd the project for years 4 and 5 
resulted in possibly inad~quate dissemination of the 
methodologies developed. Ho' ..... ever, we have done everything 
we can at OSU to dissemi .nate the method olog ies thrcugh 
f illing r eq u ests for t he reports, through phone 
convers " tions , a nd th rough i nc o rpor ation of many of the 
materials dC'I~lopcd in Hondurae into our courec!;J on farm 
records, f arm management and agriCUltu r al finan c e . h'e also 
have p r ese nt ed pape rs and seJ":'l in£l.rs at professional 
association mectings (AAEA , SI'. EA, I~ '\EA) and a t othar 
UnivE:rs tie s , as 'n'el l as to persor/no1 in AI D/(~a ::hingtcn, 
"'lhe r E:! 'n'e ha ve disseminated r~lJu1to of tho r azoc. rch 
mct hodo le gicG dt'!vclo pcd arid o che r ei:pori.anccs 1n Hondurl1:l . 



Nention 3hould be made of this in the evaluation report. 
'!'!ic cri~icis:n in ~ha 1.:l,J'; s~n:'en=e 0: t hi!: sec~i':;:1 or. ;:l:;:: 
14 is no:. cor:ect '.'o'it.h :espcct to as:.; . Ne did disse~i!!a~~ 
the i:l:ormat.i,:ln O~ HC:1'::':.:. ras thro\.:.;~ ~\'od~si: ::;FZ ·.·.·l:.h 2.:.F 
emp 'o\"~s '·o'n -1' o"~r "I,. co .. n .... ·• .. "" '·' ..... '1 ~s "'i o-h . - ~ .... - _ . .. - - . _.. - .. -~, -..... _- .. , -
101ini3 :': :' of Ag ri cu lt 'Jre emt'l C' ':./!l~s in HO:lc,u::as. u: ~-n 
Scb!' e ine r, O-::e ll !':a l ):.~ r (!:ld Mil:e H~r:!i!'l carried the :!on::'u:as 
r ~ s u li:!3 t.o :-;',1) I?o ::\e,. ~ to E9 ::·pt , }<E;;.y a, and T~iI;:~:iic:., 3:"1"::' 
r epor t- ed 0:': t.:: e~a ~:rorts 1n a :e:r..l:-.ar pr,;-!;e:'l.:'i!c, co }'o-.:.r 
91':'uP ~n .;!~/t·:';:'~~~i:;-:on . 

Paga 17 (Unplanned O UtpU~s 1. OSU recruited and 
trainee three Er:: (EJ\t-:AOES:\) e:np loyees at the NS level in 
I'.gricc.lt:.1ral Economics. These are Leila Nasralla, !1arco 
Aguero, and Reyne rio Barahona. Reynerio is still at OS;J. 
Marco is' back. in the Bank. We also l'ec=uitee ana trained an 
employee of t he: ~linL,:.try of Xatural Resourc~s in ~on6.ure.s , 
He:nan Mae:id, as a direct conseq\.l~nce c: the S;,'\.:!ll Farmer 
cree it Projoct in Honduras. 

Page 30 (Critique of Er.ter?rise Eudgets). Z>lention 
!:::ol.!l= ~; :::.1:ie -: he t. CSL: pe:so:-. :1cl i:: : ::e J:c::ii:".::::: R~::::.=lic 
'''' '~ r e a:,le :'0 be::e:::':. :!"~ !:l ':he :e.!.'"m !"~~c!"c. :: , OC01:5, :-::.c:;et:::. 
ar.d o :.h e r ::ia:eri.!~~ .... ; c':: ','elcpiH: i n Hondu ras. :':e ic~~ :':"St 
'-0 -o .. I.o .... ~o' C- \' ·e ""e lo- ed ; .. ~on,..l·· ..... s '0 ,.~ ... o _" .. ", b'·~"'D . C .. ;1 ... _H ...... _ ':i. \.0. t" ••• Oi • - ..... ~ .. ':1- •• _ . ... _- -"'':J--'" 
It.·as r:'Iu=h bet.ter than the procedu:a used by the P!3.nn:ng 
Division c: the .~.in!stry of NlItural ?esou!:'=es in Hcneuras. 
If you ~\'ill r eview my Honduras Trip Repo!' t for No'.'cm.ber 
13-1 9 , 1977, on page 7, you ' ... '111 note :.ha: Erhard: 
Rupp r echt, Ron Tinnerr.:e ier and 1 visited '.dth Roberto Cast.ro 
..... hen he V.·3S emploj'ec. by :~~:t. He had little or no confi':'ence 
in th e ~!tR bucgets at that ti:ne and in essence told us we 
would have :'0 c.evelop our o~n system and collect our o'.l1n 
data for bC~i~tS . Th i s we did! 

Enclosed is a listing of the reports we published at 
esu in conno~tion ·.·.'ith :.he I'Small Farm Cre':it Project. II 
Again, we ap;>reciat.e your efforts on helping us set the 
record s:ralght. as to our participation in ~he Honduras 
Project . 

OOB ,mdo 
Enclocurac 
eel Dr . non Tinnor:ntJ lcr 

Sincerely yours, 

~l1.~i~r 
OSU Project Coo1'dinator 

http:Erhar.dt


OSU PUBU C.'.1'IO:\S o.~ SHill F."""IER CREDIT PROJECT 

I.~ H~::!l'JR,\S, 19~7-1gs0 

P,=-r1;s, Loren, K:.Jrt Ro::;~~m:m ) and. OdC'll \'.'g.lkcr. F_'1t~ror.is~ BU.:ii'!f:S: .:.. ~·:.Iltiple 
Use Data base or :, ;:~'icu! t~::·.:.l 3rt:'.::s in l\?"clc-;-:in~ L,:,~:~::·i~~ . IDS SfI-l. 
Sti ll\,':lter. 0}: 1 a.i~ :..i~! S .. ne Unh'01'3i ~y I tP-psrtr.leut 01: A~:'lcul t:.Jl .. 1! r:c~:1c::1ics. 
August. 1960 . 

Pal"ks, Lor~n :mj D:micl 5.:lc~~r. T:''',:::'in~ P;o~ro:ns tor At:1'iclIlt,ural n.;'\' l' lOi);n~nt 
B~mk Pe r$onr.el : The lIon:iuT:ls E.'.TK'ricnce. IDs 80-1. stil1\\'ater: okla­
noma State Gnirer~lt~'1 ~paru:'Cnt of AgricultuT:ll Econc:ni..:s. August 1980. 

Parks, Loren, Kurt Rock('r.tM , Joseph Nilliams and ~Iike Hardin. RC'cords for 
Small F;:mns in Honduras: :\ Develooment and Criti ue. IDS '8u·5. Still­
,",,'ater : ' I om..1. tate n verSl ty, partment 0 gricultural Economics. 
August, 1980. 

Parks, Loren and Han)" ~Iapp, Jr. ~,I!I .. .na~in~ Small Fanner Credi t Pro'!rarr.s: A 
Case- Stud\' in Honduras. IDS !il)·4. ~dll\\'ater: Oklahoma State Oni vers it}·, 
Department of Agricul tUTal Economics, August, 1980 . 

Parks, Loren and Ron Tinnenneier. Producti on Loans to G:ouns or Fnrn,ers: 
E..\.";).,;-rij,"~nts in Hcnduro.s. IDS SL' -5. Stillh"atE"r : OidaJ::1f .. 1 State LOlver· 
si t)', Depan r..ent of Agric'Jltural Eccnomics. AU~1"\.lst, 15150, 

\','illiH.I;tS, Joseph, ~Iike Hardin and Loren Parks. Enterpri se SJJdc.E' ts for Grains 
in Honduras: 1980(in SCll1ish) . IDS 80-6. Stilllcater: okl3hO:l:.l State 
Vrii vcrs!!}, I Department or Agricul tural Economics. Au!:."l.ls t, 1980. 

Badger I Dl1liel. Seru -Annua 1 ReDort, Small Farmer Creei t Proicct in Honduras. 
Stillh'ater: Oklahoma .state University , Department of Agricultural Eco­
nomics. Octobe r 1, 197i·folarch 31, 1978. 

, 
Badger , D:ll1iel. 

Still\\'atcr: 
Economics. 

Badger, Daniel. 
Stillh'ater: 
Economics. 

Semi-Annual Report, Small Fanner Credit Proiect in Honduras. 
okIahoma State Unl versi t)', Department ot Agricultural 

October 1, 1978-~!arch 31, 1979. 

Badger, Daniel. Annual Re ort Small Fanner Credi t 
Stillh'ater: 
Economics. 

Badger, D:ll1iel. 
Sti Ill<uter: 
Economics. 

Badge r, Daniel. 
StU h-:Rtcr: 
Economics. 

Scmi·Annua l Report. Small Fnnner Credit Proicct 1n Hondllr3S. 
Okl ahoma State University, Dep3l'tment Ot AgricuLturnl 

Oc tober I, 1979-~larch 3i, 1980. 

Fina l ,\mua1 RCI1ort . Small Fnrmor Cr.<lit Proi.ct in lIondura;;. 
bk liihoom :i:ucc Un:\,ersity, [,cp:lruncnt of A!Iriculturni 

October 1 t 1979·~ptClJlbcr :;0 I 1980 



I\'i11 i.:m:.s, Jo::cph, i.like Hardin and LOT(>n Pnl'ks. Libril de- C(\nt:'!.b :'li (!~ld nara 
;:'T.;r~ s~ ~ A>:;'v:-: :~::1~': o;; , ( in Sn.:11: sh1 . Stil1~:r..tc,;,: CK~X:C~::: S::::::c 
Om \''Z' T'51 ty', tk, p:.t:' ;:J:',.!r.: of. Ag ricl!.l wi'nl Economics, ~!ay, 197r· , 

\';i11 iams, Jo:::e-ph , :.!:kc narc:in nne! Lor"n Par!:s, Fnnn R,:;>cord~ F,o",k . ( in English) , 
Stillh'Dter: OklHhc'j l~ State Uni \' .:' rs i ty 1 Depan:I ::'~:1t or :\t: riCl!l tlIr:ll 
E::onc:!:ic5, (c.:li : ic·'.s publishC'd in 19:':\ ! ~:-;l , :" nl1 H)SO. ) 
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