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- assembling and handling produce

- inatiliity to kees money Iroxm disarpezring from
treasury

- =ma2king /sound) decisions rszzrding purchzse of
faciliTies, machinery ani ecuizment

- money managenant, particularly in derrowing and
repaiment oi loans,

Tne Tvaluetllion Team's judgment on these peints is
foillows:
- Qecord xeeping has Izproved, cut is sTill now

satisrfzctory.
of Audis reperts,

documents

meetings than
there iz probazly

relations and enlightenment

efforts tTo improve this siz
sulted in member training.

is underway, as is preperac

meterizls,

improvement in member

8]

. Troject treining

re-

uation nhave not

"Training of trainees"

ion of treining
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of the CD &

™n

-ha

cetions to ACDB. is sub-csection

the loan zpplicetion form now being used

by cooperatives.

[

2 oy
hn

Loen Section works closely w ACD3 in

the necessary follow-ups once a loan is
made. This includes spo* checking to

determine that loan funds are being used
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3) Auditv Section mekes uvnaennouged audits znd znnuszl
N -
audits To promote sound money managsement.
t g - - ) -— -~ -— - o= = -~ -
=) tudgets are for most part net Teing srepared
2t the oresent tTime. This protliem will tTe.dis-
- ~ - ~ - e 2 — e~ = < -— ~
cussed ant recommencaticne mede lzter In ths
7..a- e<ian e ~—
-Vl wma b U, P} pO- “v s
£) Money disarpesrance nas teen discussed ezrliier
- - -
n <this reporew.
TEER '—I.:‘u TANT
—Do AT —~TU TN A el
CO0TE2iTive DS ELODMENT

...:JI.J L«..JD
In the planning stages of this Project, these key
questicns were raised:

farmers want Cooperatives?

SJ

farmers benefit from Cooperatvies?

g &

Cooperatives serve smell farmers in Liberis?

The Zvaluation Team has gathered such informeation as was

availeble relative to these basic questions and anelysed it.
In pearticular, information and ideas generzted ty the

Project &dvis rs and from their counterparts make it possible

<o provide more cdefinitive replies to these cuestions than
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The fact that fermers have increazsed thelr patronage
cf cooperatives does not necessarily mean that their
knowledze ol the basics of cooperztiives has increased.
they are, nowever, awere of the fact that prices paid

ok S

them for <their produce Ty the cooperatives are vetter than

c!

those received from private egents. ALlso, it mus

De noted that cooperatives in Lofe County have ex-

LPMC. In addition, LCADP reculires any Tarmer receiving
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formation cited in preceding paragrarph is indiceative of this.

Zefore acdditional benefits are presented, it should te noted

that the Team has interpret

this question to mean "Does

cl
o

ed
he Tzrmer (member) obtiain all the denefits due him from his

cl
m

cooperative"?

The answer To that question is negztive a2s applied to
the mejority of Liberian cooperatives. Some exceptions will
be noted. Since a major objective of the Project is to help
create e viable system of bonefide cooperatives in Liberia it
is necessary to discuss the mejor fecters thet continue to limit

cooperatives in providing these benefits. Perhpas the most
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be solved and that the lessons leernsd will be of value
T0 credit wnions &nd the entire Liberian Cooperative
movement. Some of these indicators are:

1. The existence of heelihy cash bealances end
relatively sound financial positions in some rursl com-
munity and occupationzl credit unions;

2. The recent detection of fraud in one of the
largest credit unions by its voluntary supervisory committee

and the strong action they took to punish the alleged

offerders;



3. Initiations of loan collection campaigns and the
use of leawyers to initiate despute declarations;

4, Voluniary rparticipation of credit union leaders
ancd personrel in Training Seminars;

5. New control svstems and better accounting and

bookXeeping metnods tzinz used by newer societlies;

s+

©. The continuing desire of groups fo De organized
into zredit unions, In both rural and urban erees:
J >

7. Tne Goverrnment of lLiteria's endorsement and support
of creiit unions for its emplcyees, anc the develcpment:

- e
ystem.

of 2 naztionwide compuserized salary check off ¢
Also LCLUWA has considérable proulems and povertials, It
survived years of missanagement &nd has now recognized,
sougiht and ottained donor support, received seconded
Government Cooreraitive Division officers and is now

ccllécting new share and entrance fee payments Trom some
member credit uniorns. Despite large financial losses,
LCUTA ras continued providing services tc its aflfilietes,
including supplies, training, risk management, internsel

auditing, policy guidelires and limited supervision."

*4s spown in TORLD COUNCIL OF CREDIT UNIONS Stury - Dated
December 127G,
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the Act. The fcllowing exceptions to M:z. Simonsca's prceposel

T = z - -y - Mt c= ey — - L R P
Ministyy of Agriculture, Ministiry of Commerce, MinistTy o2
Finance, Ministry c¢I 2lanning and Zconemic AZlzairs.

basis from the Federation cf Ccoperatives, Fscderzzion of

Prcduce Martketing Corporation. All board members ncminated
would be subject to approval by the Head of State. It is

ut bhe

o

[

not tecommended that the Regisirar be a2 board member

by the board and serve at its pleasure. The board

n.

selecte

g

should hold regularly scheduled meetings with a cuorum
tequired of both the regular and ex officio members. Written
notice of all board meetings regular or special should go to
2ll board members. The board should elect its chairman
from its voting members.

It is recommended that the section of the act specifying

unlimited liability of the membership on a pro rata basis

be reconsidered. Corporate Treatment of membership
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by the Government ¢Z Liberia. The solicitation of :
. - . .
depencdence on Zfinancizl suppert ITom ctlsT sauTces may
-
©5se meoTe proclems than benefits
- . - - - s + - nd - M > -~ - h
The board shouvld be responsiblie for establisiking policies
P - -l e - . — - o = 23~
and general supervision o the agsency The term of cifics
z - -5 * - 31y - : A1 = 3 3
oZ the board members and procedures to >Se followadé in the

1 supervision

Cooperative Act. Specific, pol
of the board of directors shoulid include but not de limited
£ registreation

to the appointment of a registrar, approveal
certificates, approval of the authericies' budget:, and
approving regulations concerning zll Credit Unicns and

The authority should receive its source of

Cooperatives.
funds through annual budgetary appropriations previded by the
irom the

Government of Liberia. With full financial support
Government the agency can best maintain its status of

autonomy. The Registrar should serve as secretzary to the
board and keep other records necessary to the conduct of
The Registrar would azlso be responsible for

the agency.
The agency should

the day-to-day operation of the agency.
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is perceived to be a finezl suthority. A vital reason
for propecsed snactment 6i the authority is to stof such

practices of "Dy pzssing' the present cooperative
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authority to circumvent rule
Ey-passing of the cooperative director for personal and
iilegal gain 1s the history of cooperative operaticns
in the past. Instances of these actions have in every
case hampered the function and lowered the moral of
cooperative administrators. Autonomy is the essence

of this precposal.



