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Zambia: Where the Roads End, 
Logistics Continue 

 

Mwanawina Rural Health Center is 
located approximately 80 
kilometers from Mongu, the capital 
of Zambia’s Western province. 
Each year, during the rainy season, 
the facility becomes inaccessible by 
motor vehicles.  
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During the rainy season, an ox cart is 
the only reliable way to get health 
commodities across the flooded plains 
to rural health centers in Zambia’s 
Western province. 

 

To get drugs and medical supplies 
to the health center, the District 
Health Office hires an ox cart—the 
only reliable transport through the 
flooded plains between December 
and June. The journey takes no less 
than six hours. 

With its expertise in logistics, 
particularly in challenging 
environments, the USAID | 
DELIVER PROJECT is partnering 

with Zambia’s Ministry of Health (MOH) to help bring drugs and 
medical supplies to patients by strengthening the supply chain. 
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In the Western province, the project trains health center staff in 
logistics and provides technical guidance and mentorship to MOH 
staff in provinces and districts, and at individual health centers.  

The project is also enhancing the computerized systems in all 
hospitals and major health centers to include important logistics 
information. The new information will help improve systems 
performance and increase commodity security in the province. 

The USAID | DELIVER PROJECT works in all of Zambia’s 
provinces to improve access to health commodities. For more 
information, please visit http://deliver.jsi.com.  

 

 

http://deliver.jsi.com/


 

The USAID | DELIVER PROJECT, Task Order 1, is funded by the U.S. Agency for International Development, and 
implemented by John Snow, Inc. The project improves essential health commodity supply chains by strengthening logistics management 
information systems, streamlining distribution systems, identifying financial resources for procurement and supply chain operations, and 
enhancing forecasting and procurement planning. The project also encourages policymakers and donors to support logistics as a critical 
factor in the overall success of their health care mandates. 

The authors’ views expressed in this publication do not necessarily reflect the views of the U.S. Agency for 
International Development or the United States Government.  
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