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Introduction: 
 
The US Government has been channeling foreign aid through US PVOs since the end of 
World War II, and the USAID/PVO partnership has grown significantly stronger in 
recent years. USAID now relies heavily on non-governmental organizations to deliver the 
bulk of its foreign assistance.  
 
USAID partnerships with US-based PVOs and local NGOs offer flexibility and creativity 
in addressing development problems and can often help USAID deal more effectively 
with systemic issues that cut across sectoral domains. They can improve the technical and 
managerial ability of host-country organizations and add to the experience base of  
USAID program staff.  
 
However, working with PVOs/NGOs poses several key challenges for USAID: 
relationships with PVOs/NGOs can be expensive to support and maintain, they often take 
a long time to get started, and their success frequently hinges on factors that are difficult 
to attain and manage: trust, good communication, cross-cultural sensitivity. 
 
The effectiveness of NGO-implemented programs will vary widely depending on the 
local conditions and the institutional capacity of the host country, so it is difficult to 
generalize across USAID programs. However, the following resources and studies 
examine USAID and other donor programs implemented via PVOs/NGOs and highlight 
the challenges and lessons learned from these experiences. 
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