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Session # 1

THE PROCUREMENT OF GOODS For Health Sector
INTRODUCTION & OBJECTIVES

The provision of health services involves putting together a considerable
amount of resources to deliver a large variety of services. Effective district
health services depend, to a large extent, on proper management of available
health resources. District health management teams need to be capable of
managing the health resources allocated and available in a district. Such
resources include human resources, physical infrastructure, finance,
equipment, transport, drugs, supplies, time, space as well as knowledge,
documentation and information. Most of these resources are expensive and in
short supply. Health managers have a responsibility to effectively use these
scarce resources and their efficiency depends on how well these resources are

managed to procure various items for service delivery.

a. Definition of Procurement

“Procurement” is the process of acquiring supplies, works and services,
covering both acquisitions from third parties and from in-house providers. The
process spans the whole cycle from identification of needs, through to the end
of a services contract or the end of the useful life of an asset. It involves
options appraisal and the critical “make or buy” decision, which may result in

the provision of services in-house in appropriate circumstances.

In the context of a procurement process, obtaining “best value for money”
means choosing the bid that offers “the optimum combination of whole life
costs and benefits to meet the end user requirement”. This is not necessarily

the Ilowest initial price option and requires assessing the ongoing



revenue/resource costs as well as initial capital investment. Procurement is also

about making choices.

* Identify need
Manage contract Develop business
The case

Procurement
Cvycle ;

Award contract Procurement
approach
# Supplier selection J

b. Procurement Objectives

The procurement objective is the result you want to obtain through the
procurement. The objective could be a service outcome, new operational Health

equipment, or a new public service facility.

The procurement objective should include value for money and governance
considerations to ensure that public money is being spent efficiently.

» The main objectives of public buying are :-
a) To procure the stores and services of requisite quality and in required
quantity necessary for performance of duties by the government departments.
b) To procure stores as per the required delivery schedule so as to minimize
the inventory and cost thereof
c) To procure the stores on a competitive basis at the most economical manner

ensuring value for money.



d) To ensure transparency, and equitable approach in the procurement

process.

C. General Principles of Public Procurement.

The general principles of procurement may include but not limited to the

following:

a)

b)

The specifications in terms of quality, type etc., as also quantity of
goods to be procured, should be clearly spelt out keeping in view the
specific needs of the procuring organizations. The specifications so
worked out should meet the basic needs of the organization without
including superfluous and non-essential features, which may result in
unwarranted expenditure.

Care should also be taken to avoid purchasing quantities in excess of
requirement to avoid inventory carrying costs.

Offers should be invited following a fair, transparent and reasonable
procedure.

The procuring authority should be satisfied that the selected offer
adequately meets the requirement in all respects.

The procuring authority should satisfy itself that the price of the
selected offer is reasonable and consistent with the quality required.
At each stage of procurement the concerned procuring authority must
place on record, in precise terms, the considerations which weighed

with it while taking the procurement decision.

d. An Overview of required Goods in Health Sector for service
delivery

The general requirements in health sector may include but not limited

to the following

a. Medicines as per PVMS list.
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Medical Equipment as per approved specifications in PVMS list.
Hospital Furniture.
Other Stores like X-Ray films, Laboratory Chemicals.

Bed Linen

-~ ©o a o

Office Equipment

Office Furniture

o @

General Stores items like detergents, Dusters, Floor wipers etc.

It is to be noted that Medicines & Equipment are to be procured as per
PVMS list notified by the Health department and different types of medicines
are recommended for different type of health facilities like Basic Health
Units (BHUs), Rural Health Centers (RHCs), Tehsil Head Quarter Hospitals
(THQ) and District Head Quarter Hospital (DHQ). Office equipment and
other items in case the rate contract is already done by provincial

government then not to be tendered at district government level.

Note: PVMS lists of medicines & equipment required at District

Level have been appended at the end of this manual.



SESSION # 2

DUTIES & RESPONSIBILITIES
OF THE
PURCHASING OFFICERS

In Punjab Various Purchase Officers have been defined in the Punjab
Purchase manual with reference to the various functions being performed by
them in accordance with relevant provisions but procurement functions

remains mainly the same all over the different provinces.

I. Chief Purchase Officer: The Administrative Secretaries act as the
Chief Purchase Officers at the Provincial Level while Executive District Officers
(Health) at District Level for the purchase of stores.The duties of the Chief

Purchase Officer in respect of procurement are as follows:

a) To act as the purchasing and inspecting agency on the purchase of

various stores

b) To discourage imports of items which are available within the

country.

c) To arrange laboratory tests, analysis and other technical vetting
required to be carried out in connection with procurement of

stores.

d) To ensure that the specifications of stores that are standardized is

carried out according to the provisions of the Purchase Manual.

e) To appoint the Senior Purchase Officer and Senior Technical Officer

for his department.



Besides this The Chief Purchase Officer have discretionary powers to
associate a Technical Expert having requisite knowledge with the Senior

Technical Officer in case of procurement of a sophisticated nature.

1. Senior Purchase Officer: The duties of the Senior Purchase Officer

include:

a. To keep an updated and complete record of all indents

received.

b. To compile items of similar nature demanded through various

indents of similar nature to enable bulk purchases.
c. To examine indents for completeness and accuracy.
d. To update the Indent Progress Sheet

e. To maintain the Indent Register and monitor the progress of

indents

f. The Senior Purchase Officer appoints Purchase Officers for his

department according to the requirements.

I11. Purchase Officer: A purchase officer may perform any procurement
function like opening of tender box, preparation of comparative statement and

any of the above functions of Senior Purchase Officer to assist him.




SESSION # 3

a. Duties and Responsibilities of the Indenting Officers.

The Indenting Officer raises the indents for items for which funds
have been duly sanctioned by the competent authority to meet the cost,
freight and other incidental expenses. In case of supply of
medicines/drugs to the medical store depot indents can be placed
four to five months before the commencement of the financial year
up to 40% of budget allocation of the financial year in which is
indent is being raise. However, the delivery against such indents cannot
be made before the first day of the financial year for which funds have been

utilized.

The Indenting Officer is to ensure that:

e The nomenclature of the stores is complete and is in
harmony with the technical description shown in the

drawings and specifications.

e The specifications and drawings covering the stores

are clearly stated.

e In case the specification drawings and other
particulars covering the supply of store are not

available, the use of stores is mentioned.

e The last purchase rate and realist cost estimates are

given.



In case similar store is required the reference is

made to the previous supply order.

Alternatives are mentioned in case of
proprietary item. Separate indents are
prepared for different categories of stores.
Specific dates by which stores are required

are mentioned.

The prescribed Indent Form for the requisition of the store items is

prescribed but following is the minimum information requirement in the

Indent Form:

a) Indent no and date

b) Indenter's Designation and address/Telephone

no Account Head to be debited with cost

c) Scheme Reference of ADP

d) Consignee’s Designation and address

e) Detailed description, Quantity of stores

demanded Estimated cost of the stores

demanded.

f) Date by which the stores are required

g) The description of the stores demanded should

be as per the standard specifications available

with the department



Model Indent Form

1. Indentor's Indent No date
2. Indentor's designation and address
3. Indentor’s telegraphic address Telephone No
4. Head of account to which cost is debitable
5.. Date by which stores are required
6. Consignee's designation and address
7. Special instructions, if any
8. Particulars of Stores demanded.

Detailed o /E;:r)z\(l:\jif;c;tl\ilc())n and | Acsounting Total ESTIMATED COST

m N |Description of other Particulars to Unit quantity Rate per | 1otal Cost Remarks
Stores _ required unit
guide supply
2. 3. 4. 5. 6. 7. 8.

To be based on prevailing market rates or last purchase rate if market rates are not readily available

Sianature of Indenting Officer



C. EXERCISE: Instructions. Please fill in the indent form for Only 03 items
required for a BHU 0lof which should be a medicine while two of which should be
equipment.






SESSION #4

Duties & Responsibilities of Senior Technical Officer &
Technical Scrutiny Committee (TSC).

a. Duties of Senior Technical Officer & Technical Scrutiny Committee (TSC)
The TSC or Senior Technical Officer is in particular responsible for the

following:

a. Vetting of specifications given in the indent.

b. Technical scrutiny of offers. (After tender opening)

c. Inspection of stores when required. (Before & after delivery)

TSC or Senior Technical Officer should particularly note that
Specifications are normally standardized by a Departmental Standardization
Committee (DSC) at provincial government level. It is ensured that

specifications so standardized are so generalized to ensure competition.

Purchase of stores in respect of which specifications have not been given
shall only be made after getting the specifications approved by the competent
standardization committee In no case procurement shall be made without
getting the specifications of stores vetted/approved by the competent

committee.

If required a technical expert having the requisite knowledge in the matter,
to be associated with the TSC for scrutiny of Indents and offers in case where
stores under procurement are of sophisticated nature or where expert advice is
required in regard to certain technical aspects of the matter. (If needed the
technical advice may be obtained by co-opting an expert of another depart-

ment).



b. Health Specific Technical Issues: Special care should be taken when
procuring medicines provincial government has prescribed a PVMS list and
formulatory with reference to each medical facility like Basic Health Unit (BHU),
Rural Health Center (RHC), Tehsil Head Quarter Hospital (THQ) or District Head
Quarter Hospital (DHQ) so indents should be checked that no indenting officer
should have violated the prescribed formulatory and PVMS lists having detailed

specifications with generic names of medicines.

Similar is the case with equipment and furniture which should also be as
per specifications in the PVMS list and formulatory prescribed /duly notified by

the provincial Health Department.

Special care should be takers in the case of hospital equipment, the
purchase of which should be highly standardized and in the case of instruments
equipment requiring after sale service and provision of spare parts. Purchases
should be made from pre-qualified firms in the light of the recommendations

made by the competent standardization committee.

C. Exercise: Indent filled in the exercise at Session 3 to be technically

scrutinized.

Note: The detail role of TSC/STO will become more clear during the

process of tender Evaluation.



Session # 5
a&b. Purchases at District Level

The regulation of purchases at District level varies from province to province
.In Sindh purchase committee is either headed by DCO or he is an indenting
officer subject to restrictions if any imposed by the provincial government from

time to time.

Whereas in Punjab the purchases at district level are regulated through the
Chapter-XIIl of the Punjab Purchase Manual. The EDO acts as the Chief
Purchase Officer for his department. He has authority to make purchases up
to Rs 600,000. All the purchases above Rs 600,000 are approved by the DCO
on the recommendation of Special Purchase Committee. The Special Purchase

Committee has the following constitution:

)] EDO of the concerned department

i) EDO (Finance & Planning) or his representative not below the rank

of District Officer
11)) EDO (Community Development & Social Welfare)

iv) District Officer (Coordination)

Note: There is no limit on the powers of the Special Purchase

Committee/DCO.



SESSION #6

I. Mode of Purchase

The Purchase manuals and different procurement rules presently in vogue

prescribes detailed guidelines and principles that govern the different

modes of purchase.

Advertised tender

o 9

Single tender enquiry
Limited Tender Enquiry
Selected Tender Enquiry

Emergency Purchase

- o oo

Local Purchase

Repeat Order

o @

Rate Contract

Running Contract

a. Advertised tender: Advertisements are published in the press for

indents with the value exceeding a certain limit.

b. Single tender enquiry: Single tender enquiry will be carried out in the

following circumstances:

The product is manufactured by a single manufacturer

The item is of a proprietary nature and the relevant
Administrative Secretary has issued a proprietary certificate to
this effect.

A single Tender Enquiry may not be issued if a number of agents

quote for the same product.



c. Limited Tender Enquiry: A notice is sent to the registered firms
/suppliers in case of a Limited Tender Enquiry. Indents up to a

certain value may be covered through a limited tender enquiry.

d. Selected Tender Enquiry: A selected tender enquiry may be
issued by in exception cases with the approval of Senior Purchase
Officer/competent purchase officer to firms / manufacturers for specific

stores of specific nature where only a few manufacturers are available.

e. Emergency Purchase: Emergency purchase is affected by a

Purchase Committee on the approval of Administrative Secretary

f. Local Purchase: Stores up to a certain value can be
purchased locally in accordance with relevant financial delegation of

power rules

g. Repeat Order: Repeat Order may be placed on the terms of the
previous contract to the same supplier if he has executed the
previous contract on a satisfactory basis within the original delivery

period subject to the following conditions:

i. Time is not available for re-tendering the stores.
ii. The contract is thought to be advantageous.

iii. The value of the repeat order does not exceed a certain
fixed % of the value of the contract or Rs ------ , Whichever
is less in case of an Advertised Tender Enquiry or in case of a
Limited Tender Enquiry, ----% of the value of the contract or

Rs---whichever is less.



iv. The approval of the next higher competent authority is

obtained in each case.

v. Extension in delivery period is not allowed in repeat orders

h. Rate Contract: A rate contract is a contract for the supply of stores
at specified rates during the period covered by the contract. No quantities
are mentioned in the Rate Contract and the contractor is bound to accept
any order, which may be placed upon him at the rates specified within the
contract period. As a reciprocal consideration, the Principal Purchase Officer
undertakes to order from the contractor all stores under the contract which
are required to be purchased subject to certain reservations. The rate
contract may be concluded with one or more contractors.

i Running Contract: A running contract is a contract of supply of
approximate quantity of stores at a specified price during a certain period.
The approximate requirement of a number of indenters for the period in
question are combined by the concerned competent Purchase Officer and the
contract provides that any of these indenters may demand his requirements
at any time or at specified period during the currency of the contract, either

direct from the firm or by indent on the purchase agency




1. Exercise. Pl found the most suitable mode of purchase with help of business

flow chart provided.
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Solution:



Mode of Purchase
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III. Business Flow Charts Of Different Modes Of Purchases
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SESSION # 7
Health Specific Tendering

On the basis of indents vetted by the Senior Technical Officer/Technical
Scrutiny Committee the Purchase officer or Senior Purchase Officer prepares
and issues an “Invitation to Tender” and advertisement is published in the
press through the Director General Public Relations in the prescribed number
of newspapers and in Punjab number of required newspapers varies from 02
to 08. Simultaneously, with the publication of the advertisement, a copy of
the tender notice is displayed on the Notice Board or website of the relevant
Purchase Agency.

An advertisement for a tender notice which may include but not limited

to the following basic information:

I. Nature and quantity of the store
II. Specifications as per PVMS List of equipment/medicines.
I11. Total Value of earnest money
IV. required Terms of Delivery
V. Price of Tender form
V1. Date, Time and venue of opening the tender form.
VIl. Address where from the tender form will be available
VIII. Requirement of pre qualified & registered /manufacturer
firms.
IX. Sales Tax/Income tax Registration
X. Expected period & mode of delivery
Xl. Date of validity of offers/quotations.
XI1. Prices should include all taxes wherever applicable.
XIll. Guarantee against quoting of exorbitant rates
X1V. Affidavit that firm is not black listed.



XV. Procurement of medicines from approved registered and
pre-qualified firms/manufacturers.

XVI. Requirement of distribution letter of pre-qualified firms
for tendering firms having Drug license No. 10 & 11

XVII. Firm to replace substandard medicines if sample not
passed by Drug Testing Lab and substandard medicines
will not to be demanded back by the firm.

XVIII. Payment will be subject to receipt of complete
consignment and of satisfactory DTL report.

XIX. The Complete supply in case of medicines is to be made
besides green color label & packing with visible printing
of government logo. Besides this the remarks
“"Government Property not for Sale” should also be
printed.

XX. The conditions of relevant rules / bylaws / manual / Govt
instructions are to apply.

XXI. Any thing else?

b. EXERCISE: Participants are to draft a tender notice for
procurement of health equipment & medicines as per indent

technically scrutinized in Session #4.



C. A model Tender notice for procurement of Health
Equipment/Medicines/Furniture.
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OFFICE OF THE EXECUTIVE DISTRICT OFFICER

No. EDOH/Store (Procurement)/ Dated: dd-mm-yyyy

TENDER FOR EQUIPMENT / INSTRUMENTS/MEDICINES AND
FURNITURE

Time of sale of tender from Time of opening of tender
advertisement

To dd-mm-yyyy (till 12 noon) dd-mm-yyyy 2.00 PM
TERMS & CONDITIONS.

Tenders are required to comply with all the clauses mentioned in terms
and condition of the tender and purchase manual &-------—------—---- and any
deviation find will forbid for competing in the tender.

The tender form can be had from this office against the cost of Tender,
which has been mentioned in the advertisement.

1. One set of Blank Tender form is being supplied, which may be returned
duly filled to this office; the number of pages may be mentioned on the
covering envelop.

2. The bidder has to submit authorization letter of the firm, he has to
represent.
3. The following documents are required to be attached with the tender
from; otherwise the same will not be entertained.
X Original purchase receipt of tender.
X Whole Sale License / sole distribution ship certificate or proprietary
certificate.

X Authorization letter of the manufactures / proprietor.
X National income Tax Certificate.

X Sale Tax Registration Certificate.

X Certificate of Professional Tax from Excise & Taxation Department.



X

X Bank Reputation Certificate.
Affidavit to the effect that the tendered, his partner /

representative agent or any of his relative in his concern has not

X

been black listed / person(s) from Health Department ------------—-—-
or any other District or any other province.
Call deposit worth of Rs, ------------------ (Refundable) should be

attached with tender form on behalf of the registered competing firm.

10.

11.

Call deposit worth of ----------————- (Refundable) should be attached in
case of unregistered form. The same will be released after completion of
stores and NOC from the concerned sections. All documents, literature
and catalogue will be supplied in envelope by tenderer.
X One sample of each item will be provided with tender bearing
Signature & Stamp of supplier.

X Price list if the manufacturer with stamp and signature on firms letter
head.

X Price list of spare parts and accessories with stamp and signature on
firm’s letterhead.

X CNIC No. of proprietor / sole distributor or representative.

X CCI & E. registration No. (Photocopy).

X Guarantee letter that the supplied Instruments / Equipments is
original, brand new & latest model, none of the part is replaced, old
or refurbished.

X Valid registration / renewal certificate from --------------——————

x Circuit diagram of the product along with complete catalogue /
brochure

Tender should be properly sealed & the envelope must contain tender
inquiry No. on top. The Name of supplier should be affixed on the face of
envelop on the left side.

Tender must filled in with Blue or Black ink in the columns provided /or
on separate letter head of the firm duly signed.

The tender must be free from erasing, cutting and over writing. In case
of erasing & cutting & over writing, authorized person must initial it
spaces lift empty on tender forms should be crossed.

Conditional tender will be ignored & will not be considered/ accepted.
The bidders should quote their final price both in figure & words.

The supplier shall furnish the certificate from the manufacture’s on
whose behalf they are participating to the effect that in case of material
supplied declared sub-standard the participating firm as well as the
manufacturer are equally responsible for legal consequence under
purchase rules envisaging debarring, purchase of risk & cost and Black-
listing.

The tender rates should be inclusive of all taxes etc payable to federal,
Provincial & District Government or local bodies & no claim on this
account shall be entertained.

No manufacturer shall authorize their distributor/ agent/ any firm or



12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

person to quote the same item, which the manufacturer is quoting itself
in any tender. Failing that offers of both the manufacturer as well as
other bidder shall be ignored.

Shelf life of item supplied should be 90%.

Medicines will be as per PVMS list.

Tender shall purchase separate tender documents & furnish purchase
receipts for each alternate offer in case they want to submit alternate
offer for any item. All the bids with alternate offer with out separate
purchase receipt (Original) are suppose to be rejected.

The purchaser dose not pledge himself to accept lowest offer without
authorization of Manufacturer Company & reserve the right of accepting
the other offer with authorization of Manufacturer Company.

The bidder shall confirm the refund of cost difference if the same
equipment instrument & furniture is / was supplied at lower rates to any
other Govt: / Executive District Officer Health then payment will be made
according to the learned lowest rates.

The purchase reserves the right to increase/ decrease or delete the
quantities of equipment instrument & furniture or medicines etc at the
time of award of contract.

The purchaser reserve the right to accept or reject any bid & to annul
the bidding process and reject all bids at any time prior to award of
contract.

The purchaser will notify the successful bidder in writing, delivery by
hand or by registered letter, by courier about the relevant approved
lowest rates and items.

Subject to the fulfillment of all codal formalities, the purchaser will
award the contract to the successful bidder. Both the parties’ i-e the
purchase and the supplier will sign the contract agreement on the stamp
paper with stamps duties as per prevailing Govt. Rules, the expenditure
involved on the said contract agreement will be borne by the supplier.
The approved tenderer has to provide guarantee delivery period by
which the supply will complete positively.

The inspection committee reserves the right any or all items of
equipment and furniture supplied against order for testing by any
authority and the purchaser’s discretion, before or after the acceptance of
supply.

All the supply will be completed with in the stipulated delivery period the
Executive District Officer Health reserve the right to forfeit the
security deposit and purchase the Equipment / furniture from any other
sources on risk and expense of supplier without any notice excess
amount if any of account of repurchase will be recovered from supplier
in addition to other penalties if son imposed.

The Equipment and furniture found damaged and having on warranty
shall be replaced by supplier free of cost.



25.

26.

27.

28.

29.

30.

31.

32.

Substandard equipment and furniture, if supplied will not be
returned and supplier will be required to supply the same of
order specification and of standard quality in addition to the
same without any additional expenses on the Government

The bill of payment will be prepared on completion of supply
and release of inspection note by the inspection committee.

The Suppler will have to submit bill / invoice in triplicate.

The bidder has to quote rates along with manufactures as
given in the tender form columns.

The income tax will be deduced at the rate of -----—------ %
or as latest prescribed by the Government on the purchase or
changed in the rates announced by Government.

The Chairman will have the right to reject the same tender or
part of there of. The decision of the Chairman will be final and
no appeal shall be entertained against it.

In case of engagement of Chairman Purchase committee in
other official duties or Holiday announced by the Government
the opening date of tender will be set accordingly.

Every item will be checked by the any authority on the

expenses of supplier.

33.

If sub standard equipment and furniture supplied then bidder

should be blacklisted.

34.

Bidder should be bound to provide invoice along with bill
warranty to the purchaser.

36. The manufacture local or foreign should be well reputed.

37. The bidder will be bound to ensure provision of spare
parts wherever so needed.

38. The bidder will be bound to provide price list of spare
parts which will be valid till the end of the current financial
year.

39. The bidder will be bound to provide drawings /
brochures of the rate quoted items.

40. The bidder will be bound to produce samples of the rate
quoted items if so desired by the authority.

41. The Bidder will be bound to seek pre- polish and post
polish inspection in case of furniture.

EXECUTIVE DISTRICT OFFICER HEALTH
DISTRICT Government ------———————————-



d. Processes of Issuing, Keeping & Opening of Tenders

The following procedure is normally observed while issuing,

keeping & opening of tenders:

i. The Tender box is kept in a prominent place under the
supervision of the concerned Purchase officer.
ii. The officer entrusted with the custody of the Tender box
opens it at the prescribed time and date.
iii. Tender box to be opened in public by purchase
officer/committee.
iv. Every tender is given a serial number and page numbers.
v. The officer opening the tender announces any of the
conditions of a tender other than those already announced.
He also allows the representative of the participating firms to
peruse any tender if the request is made in this behalf.
vi. After the tenders are opened, the tendering parties fill in an
attendance sheet.
vii. All corrections / overwriting found in the tenders are
announced to the representative of the participating parties.
viii.  Moreover, overwriting to the rates are required to be re-
written and initialed by the officer. This fact should be
recorded in the certificate signed by the representatives of
the firms present.
iX. Where necessary, the offers received are forwarded to the
Senior Technical Officer by the Purchase officer concerned.
X. The Purchase Officer has powers to accept tenders other
than on the prescribed format upon receipt of tender fee and
assurance that the supplier will follow the general conditions

of the contract as contained, if it is received in due time.
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Xi. No notice is taken of the tenders received later than the

scheduled time and date as advertised at the time of tender

invitation.

e. Tender Evaluation and formulation of comparative

statement.

The tenders submitted by suppliers are not considered in the

following circumstances:

K/
£ %4

If the tender is received without earnest money by
an unregistered firm or a firm not registered for the
particular store.

The tender is received after the date and time fixed
for its receipt.

It the tender is unsigned, ambiguous or conditional.
If the tender is given by a firm black listed,
suspended or removed from the approved list.

If the tender contains validity period shorter than
required in the tender enquiry.

If the tender does not conform to the general
conditions of the enquiry.

In case the tender is for stores materially and
substantially different from those required in the

tender enquiry.

After accepting tender conforming to the aforesaid criteria

the draft comparative statement is made as per prescribed in the

foregoing paragraphs.

There after the Assistant / Senior clerk prepares the

comparative statement after tabulating the offers received on the

prescribed form. The Purchase Officer ensures that all the tenders
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received are included in the comparative statement.The
Comparative Statement shows the estimated value of stores as
mentioned by the indenter and the last purchase price with the
contracted date. Where the rates offered are quoted in different
currencies and on different basis of delivery, the Purchase officer
converts the same into a uniform currency and basis of delivery.
The offers are graded by Purchase Officer in Roman numbers I, II,
I1l, 1V in red ink according to the cost of the relevant store. The
Comparative Statement shows whether the tenderer is registered
or not. All the offers received are sent to the Senior Technical
Officer for the technical scrutiny of the offers received. A lower
offer cannot be ignored other than for detailed technical reasons as
pointed out by the Senior Technical Officer to the effect that how
the stores do not conform to the specifications given in tender
enquiry. In order to adhere to the principles of competitive
tendering, it is not permissible to pass over the lowest offer and
place the order with one of the other tendering firms at the rate
quoted by the lowest tenderer by special arrangement. The
Purchase Officer, on the basis of the comparative statement and
the technical report, prepares a purchase proposal in the form of
noting. An advance acceptance letter is sent to the selected bidder

and he is required to submit the security deposit.

The Purchase officer will then prepare the Purchase order
after the relevant approvals are obtained on the Purchase
Proposal. Standard forms of contract are prescribed separately for
indigenous and imported purchases in the relevant purchase

manuals/laws.
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f. Exercise:

Statement with the provided data:

Participants are to prepare a Comparative

Three firms have participated in the tendering for the Four (04) medicines as per PVMS List provided and
guoted as undar:

Item = Prica in Rs, Price in Rs, Price in Rs,
ABC Pharma ¥¥Z Pharma MNP Pharma
1. 3.43 1.47 3.00
z 2.76 2.43 1.93
3 18.36 18.33 17.23
4, 33.34 34.00 40.00°
5, 33.36 36,53 33,36

MNate: MNP Pharma is ot ready to provide itam 2 4in Governmant Packing,
.~'-.nr medicines may be chosen from PYMS list 2t next page.
EEE S

e R e e bR s R R s

Exercize Comparative Statement
Sr.z | Srzof | PVMS | Nomenclature AU ABC XvZ MNP [Negotisted
TE # Pharmz | Pharma | Pharma Pric