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The following report on, the National Police 

of the Republic of-El Salvador is based upon data 

gathered by Roland R. Kelley and Arthur Avignon, Tolice 

Administration Consultants for the International 

Opoperation Adinistration during a field tstudy in 

tat country0 
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Chapter I 

GENERAL INFORMATION 

A. GIOGRm ICAI SKETCH 

- El Salvador is- the smallest of the Latin American Republics, 
Govefifg an area reportedly ranging from 8,260 to 13,176 square miles. 
Itlies-entirely in the tropics and is bordered by Guatemala on the west, 
Honduras on the north and east, and by the Pacific Ocean on the south. 

The capital of this republic, San Salvador, is located in the 
Valle de las Hamacas (Valley of the Hammocks), a valley with an elevation 
of 2,200 feet surrounded by mountains. The other larger cities of the 
republic are Santa Ana in the west, and San Miguel in the east. 

B. HISTORICAL AND POLITICAL SKETCH 

Prior to the Spanish conquest, the territory now occupied by 
El Salvador consisted of two lordships, Cuscatlan and Chapariastique. 
After cohquering Guatemala, the Spanish leader Pedro de Alvarado invaded 
this territory, and in 1524-25 conquered the inhabitants. ,in 1525 -

San Salvador was founded. The Spaniards ruled this area until the 
begiiniing of the 18th century when a group of Salvadoran patriots led an 

aabortive attempt at independence on November 5, 1811o Finally on Sep
t6mber 15, 1821, independence was declared by the Captaincy General of 
Guatemala. The five (5)provinces remained united in the Federal Republic 
of Central America until it was dissolved in 1833, and. the provinces 
became the present republics of Guatemala, El Salvador, Honduras, Nicaragua 
and Costa Rica. 

-For a period of approximately sixty (60) years after its 
separation from the union, El Salvador experienced continual turmoil. In 
1932 a bloody communist-inspired revolt was put down. The government of 
Lt. Col. Oscar Georio, (amiddle-of-the-road governent - 1950-1956) 
contributed materially--to the economic development of the country with 
attendant advances in the social fields. El Salvador has enjoyed relatively 
stable political conditions since 1950. The administration of President 
Osario has had little organized opposition. 

In March 1956, Lt. Col. Josd Maria Iamus, presidential candidate 
of TRUD (Tartido Revolucionario de Unificacion Democratica), won an over
whelming victory. Although the campaign was characterised by much bitterness, 
the opposition withdrew its .candidates at the last moment. Immus was 
inaugurated on September 14, 1956 for a six (6) year term. 

-1-

UNCLASSIFIED 

jharold
Rectangle



C. GOVERNMENT 

The'Republic of El Salvador consists of fourteen (14) departments,
 
each depaFtinent headed "by a governor appointed by the President.~ The present 
C6nstitution, ad6pted'in 1950, provides for the Executive, legislative, and, 
Judicial branches of government. Consecutive re-election of the president 
is permitted, 

Legislative power is vested in a unicameral -legislative assembly 
consisting-of fifty-four (54) deputies representing the various departments. 
Deputies are elected for two (2)year terms beginning JTne 1, and they may
 
be re-elected.
 

Judicial power is vested in a Supreme Court, consisting of nine (9) 
Justices appointed -bythe National Assembly for a period of three (3) years. 
The Justices may be reappointed. At the end of three (3) consecutive terms 
of satisfactory performance, the members of the Suprems Court become entitled 
to life tenure or pensioning at age seventy (7Q). Justices of the,lower 
courts are appointed by the Supreme Court and are governed by the same 
provisions, 

D. ECONOMY 

The economy of El Salvador is overwhelmingly agricultural, and 
coffee is' the keystone of the -nation's well-being. Manufacturing plays a 
ininot role iii the countrys- economic activities. low per capita produc
titity, heavy'population, relative lack of land and natural resources are 
basic problems.
 

E. POPUIATION 

According to the last -available census figures of December 1954, 
the population of El Salvador totals 2,157,873. Of this number 191,400 
reside in San Salvador, 29,772 in San Miguel, and 59,907 in Santa Ana. 
The Mayor of Santa Ana estimates the population--of that city to be. 80,000. 

According to the census of June 1950; the population totaled 
1,855,917. -Fifty-seven per cent (55%) of the population is il3iterate, 
and of the illiterate group '3% reside in the rural areas. An educational 
campaign has been under way for 'several years, and while the results are 
reportedly favorable, they are slow. Approximately 90 of the people are 
mestizo (mixed white/indian blood). Spanish is, the official language. 

LWOLASIlED 
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F. TRANSPORTATION 

El Salvadorts land transportation system has proved adequate for 
her needs to date, furnishing a basis for further development consistent 
with gfowing needs of' her econony. The transportation system consists of 
the following a 

Railroadss. Two (2) foreign-owned, single-track, narrow 
gauge, steam railways having approximately 400 miles of track. 

Highways: There are approximately 400 miles of paved 
roads linking all the principal seaports, citiessand Guatemala and 
Honduras. In addition there are approximately 400 miles of other 
improved all-weather roads, and approximately 19200 miles of 
unimproved roads. 

S El Salvador has three (3) seaports on the 
Pacific coast, la Union, Ta Libertad, and Acajutla. El Salvador 
has no merchant marine and depends entirely upon foreign shipping. 

Air. El Salvador has one (1) international airport 
located at Ilopango, near San Salvador. There are numerous small 
fields, capable of accommodating light aircraft, scattered through
out the country. The Republic bas no domestic airlines but is 
served by air carriers. 

Public Transportation: Urban and inter-vrban trazis
portation is effected through a bus service. Much of the 
equipment is antiquated, but new vehicles are now replacing the 
older ones. No information was obtained relative to the adequacy 
of this transportation system. 

G. COMMNICATIONS 

Domestic telephone and telegraph service is operated by the 
Government -under, the Ministry of Interior. An automatic telephone system 
is in operation in El Salvador, but its 59000 (1955) lines are inadequate, 
and plans are under study to add 10,000 additional lines. Service can 
best be described as unsatisfactory. A fairly widespread telegraph 
network is in operation, but service is generally inadequate'. 

All America Cable and Radio Inc., and Tropical Radio and 
Telegraph Co.9' provide radio ahd cable service to all parts of the world, 
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Chapter II
 

THE MINISTRY OF DEFENSE
 

The Ministry of Defense is charged with the safety and security 
of the Republic. In order to provide this safety and security, both 
ihterzial and external, the Minister of Defense has the following four (4) 
organizations at his comand: 

1. The National Army (El Ejercito Nacional).
 
2. The National Guard (la Guardia Nacional). 
3. The National Police (la Policia Nacional). 
4. The Border Patrol and Alcohol Tax Police 

(la Policia de Hacienda). 

The National Arny is strictly a military organization without 
police power except (1)within its own organization and (2)in times of 
strife when the police organizations are not capable of coping with 
existing Conditions. This organization is responsible to the President 
of the Republic through the Minister of Defense. 

The National Guard is a military force responsible directly to 
the Minister of Defense. It has two (2) functions, (1) a reserve military 
unit and (2) a rural police force charged with police responsibilities in 
rural areas. 

The National Police, under the Ministry of Defense, operates 
under authority of law established April 13, 1921 It is a force of 
approximately 2,000 men and is charged with the protection -of life and 
property within the urban areas of the Republic. 

The Border Patrol and Alcohol Tax Police are charged with 
(1) responsibility for prevention and prosecution of smuggling activities 
and (2) responsibility for prevention of illegal manufacture and/or sale 
of untaxed alcohol beverages. 

In addition to the organizations previously outlined, there are, 
also, municipal police departments (Policia Municipal), which function under 
the jurisdiction of the mayors, and are actually a part of the Ministry of 
Interior. These municipal police forces have the responsibility for 
maintaining public health and order in public market places- A spirit of 
cooperation exists between all enforcement bodies of the Republic. 

This report will hereafter refer exclusively to the National 
Police, it being regarded as the principal police organization of the 
Republic0 . This view is shared by the.present president and for this reason 
it .was deemed appropriate to devote this study to the National Police 
exclusively. 
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Chapter III 

ORGANIZATION OF THE N/P
 

Although the'National Police (hereafter referred to as the NIP) 
is a civil police organization, it possesses numerous military character
istics beyond those normally found in police departments. This is 
evidenced in the training program which. consists of military and police 
subjects in equal parts. The personnel consists primarily of 6x-military-

The Director of the N/P is a career Army officer assigned to this 
post by the ex-4inister of Defense under the Osorio administration. In 
Septinber 1956 when President Josd Maria Lemus, an Army officer, took office, 
the incumbent Director of Police remained. Due to his position he has access 
directly to the Minister of Defense, his immediate superior, as well as 
direct access to the President of the Republie from whom he frequently takes 
orders0 

Other positions filled by Army career officers are the Deputy 
Director, the Assistant Director, and Chiefs of the Investigation Division, 
the Traffic Division, the Fire Division, the Training Division and the 
Administration Division. This small groiap of Army officers controls the 
activities of the N/P and retains unto itself the authority to render 
decisions in operational as well as administrative matters. Delegation of 
authority is rare, and then only on an ad hoe basis. 

Thus it can be seen that the N/P, although not directly under 
control of a military organization, is directly under the control of a 
group of' mn.whose primary career is the Army, the one organized power 
behind -the President. 

A. CONMMND AND SUPERVISION 

Command and supervision of the N/P is exercised by the Director, 
Deputy Director and Assistant Director. Their functions are clearly 
defined in the articles of the N/P manual, 

The N/P maintaind its central headquarters in San Salvador, and 
has twenty (20) field headquarters located throughout the Republic. 
Although the authority of the N/P is nationwide in scope, the authority 
of the various field headquarters is principally restricted to the urban 
areas within their jirisdiction, the exception being the Traffic Division, 
whose operations are not limited to the irban areas, 

The Central Headquarters at San Salvador consists of five (5) 
sections of patrolmen, three (3) traffic sections, two (2) investigation 
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sections, one (1) service section, the police school and one (1) fire 
fighting section.' There are twentry (20) field headquarters distributed 
throughout the Republic as follows: 

N/P Units Field Headauarters 

6th Section Santa Ana 
7th Section San Miguel 
8th Section Sonsonate 
9th Section Santa Teola
 
10th Section Ahuachapan
 
11th Section Cojutepaqua
 
12th Section San Vicente
 
13th Section La Union 
14th Section Usulutan 
15th Section Zacatecoluca
 
16th Section San Francisco de Gotera
 
17th Section Sensuntepaque
 
18th Section Chalatenange
 
19th Section Chalchuapa
 
20th Section Atiquizaya 
21st Section Thtapan 
22nd Section La libertad 
23rd Section, Santiago de Maria 
24th Section Jucnapa
 
25th Section Berlin 

B. PATROL 

A basic patrol procedire exists throughout the Republic. The 
patrol divisionis under the command of the .Assistant Deputy Director, an 
Army Major. Manpower distribution for adequate assignments cannot be 
analyzed due to the lack of incident statistics. Practically the whole
 
division is on foot, and except for the few telephones available'is out of
 
communication with headquarters. The limited number and use of the radio 
patrol cars adds to the lack of supervisibn of the men on the street. The 
working schedale of six (6) hours on and six (6) hours off is conducive of 
fatigue and results in inefficiency. Manpower for "Special Interests" 
assignments deplete the available personnel strength. 

The average policemen are young, personable and intelligent. Proper 
training of personnel, proper distribution of manpower, adequate transportation 
and communications equipment, normal work schedules, attractive uniforms, and 
more efficient management will eventually produce greater efficiency in the N/P. 
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C. TRAFFIC 

The major cities of the Republic have traffic problems common to 
all, consisting-principally of antiquated street design. The streets, not 
fhore than thirty (30) feet wide, were originally designed for oxcarts, and 
they are now being utilized by oxcarts, pushcarts, and every kind of motor 
vehicle. Tedestrian traffic is so heavy that it overflows the narrow side
walks 

Traffic engineering, traffic control planning, and- trained traffic 
personnel are lacking, and, as a result, many of the normal aids for traffic 
control are inadequate or non-existent. Among these are the installation of 
traffic signals, signs and street markings. Unlimited parking is permitted 
on the narrow streets and off-street parking areas are few in number. One 
way street routing Is used but disbursement routes at points- of egress are 
limited.
 

The Traffic Division is commanded by an Army.Captain assisted by 
a First Commandant and five Second Comandants. Control of all traffic 
personnel, operations, traffic installations, planning and administration 
are the responsibility of this Army Captain. In addition, complaints of the 
public and matters of decisions. concerning arrests, as well as requests for 
information, are submitted into his office. 

No statistical data of any kind concerning any phase of traffic 
regulation or enforcement exists. Due to this inadequacy it was impossible 
to make a study of the traffic problems per se. 

1. 'Traffic legislations 

Authority for regulation of traffic is derived from a decree of 
Noveinber 8, 19469 published in the "Official Bulletin" of December 14, 1946, 
under the heading of nSpecial Traffic Regulations'. Article 146 of the 
regulations confers authority upon the Director of the N/P orgin his absence, 
upon the Chief of Traffic, to dictate or formulate rules which are not 
defined in the regulations. Major traffic violations involving personal 
injury are transferred to the jurisdiction of the higher coirts (non-police)
iihich handle civil and/or criminal matters. 

a. Public Bussess. 

Regulations pertaining to public busses tWere decreed by the 
Ministry of Economy and issued through the Ministry of Mining, Industry and 
Commerce. The Traffic Division of the N/T has the,,authority to arrest for 
violation of these regulations. It is also vested with the responsibility of 
establishing the bus routes throughout the Republic. Inspectors from Central 
Headquarters Traffic Division, are periodically assigned to other cities for
bus operations and inspections. 
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b. Traffic Signs-g 

Authority for placement of traffic signs is vested in the 
Ministry bftPublic Works. This authority is delegated to the Directorate 
of Roads for the inter-urban areas and to the N/P for urban areas. 

D. INVESTIGATION DIVISION 

The Investigation Division of the N/P is organized as follows: 

Chief of Investigations. 
Criminal Investigation Section.
 
Special Investigation Section. 
Identification Section. 
laboratory. 

The- Chief has direct control of the dependent branches :mentioned 
above. The Investigation Division maintains its own records. The personiel
of this Division:receive no specialized training, 

Fersonnel of Investigation Division-

Chief of Division - Army Major. 
2 Commandants (1st Class). 
4 Commandants (2nd Class). 

.4 Inspectors. 
2 Deputy Inspectors. 
2 Chiefs of Branches (Identification and Laboratory).
1 Second Chief (Identification). 
65 Criminal Investigators. 
20 Special Investigators. 
53 Undercover Operators0 
2 Photographers. 
18 Clerks. 
I Stenographer, 

E. COMMONICATIONS 

- The radio communication system used by the N/P is manufactured by
00O of Miami, Florida. The transmitter is Model Et-55-1 operating on a 
frequency of 162 Mgacycles, with a power output of 20 watts. The Mobile 
Units are 00CO0 Model 27-C, 6 volts with a power output of 8 volts. This 
model is one of the first manufactured by COC0 and was purchased in 1950. 
Although replacement parts are difficult to obtain it is in surprisingly 
good.working order. 
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The other communications equipment consists of:
 

1. One (1) Arry 300'watt tiininitter, Taylor-Model 
T.S.M. 300 F., with a 5.5 megacycle frequency. 

2. -A Hall ciafter transciiver, Model 3-40-D, is -,used 
to' cotact the' Army posts ,in ,all the major cities. It is an
emergency unit for the police. 

- 3. Telegraph key for secret Army communications. 

Total repair .equipment owned by the police comprises: 

1. One (1) ohmmeter. 
2. One (1) frequency tester. 
3. One (1) amperage tester. 
4. Meager supply of tubes. 
5. Resistors.
 
6.- ectifiers.
 
7 Cohbdensors.
 

The tools .andother limited equipment are the personal property of 
the techniian.' This man, aside from his duty as police radio tebnibian, is 
the traffic signal maintenance and installation man. He, also, repairs all 
the electric motors of the N/P, and is responsible for the installation and 
maintenance of the electrical wiring in the Central Headquarters. 

The radio tower is constructed of'thin angle iron, five (5) feet 
at the base and seventy-fie (75) feet in height. - It is strongly constructed 
and mounts a thirty-six (36) inch antenna. 

-9-
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F . 'RISON AID JAIL SYSTEM 

- Ministry of Justice Ministry of .Defense 

Director of Prisons Police Jails 

Jails of Interior-Penitentiaries Public Ministry 
(3) (8 

MunicipalJails, 

Theoretically, the municipal and police jails are for temporary 
detention. V.Ajor offenders are, sent to the public jails after investigation
for sumary '(stnary is that detention pending arraigainent or jury tHial) ' 
aid to the Pinitettiary after senteice. This procedure exists 6nlr in thbory, 
Sf ttial afbd seateieing is' indefinite, :de layed (held ih sunrary) itometImeb 
motiths or even years. Due to lack of jail facilities, sumnary prisoners are 
also confined in the penitentiaries 

GO POLICE ACADE 

The training program of the N/P is designed primarily for recruits,
'knd norinalljr lasts for approxinately six (6) months. As previously stated, 
the tine spent in training is about evenly divided between police and 
military subjects. 

The Police School is located at Central Headquarters in
 
San Salvador, and is directed by a group of Army officers. The Director
 
is'a Major and his assistants are-Ist and 2nd Lieutenants. To this staff
 
are'added visiting instructors who lecture on various subjects. The present

class consists of 150 recruits. 

H. F1RE DIVISION -

The Fire Division is equipped with five (5) fire fighting trucks 
in good condition. Equipment and personnel are housed in the Central Head
quarters of the N/P. The Fire -Division, with total personne of sixty (60)', 
is colmnanded by an Arnry Major, and is under the jurisdiction of the Director 
of the N/P. 

- 10 
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A list of fire equipment follows: 

1. One (1) truck "lMaxin", Model 50, on Chetrolet chassis-; 
iater capacity 300 gallons. This truck carries 250 feet of 3/4n hose, 
tro (2) Dieds of special suction hose 3/4", one (1) axe, two (2) 
foamite extinguishers, and two (2) ladders, 

2. One (1) truck "Maxin", Model 50, on' hevrolet chs'sis, 
fbir (4)tons; water apacity 300 gallons9 equipped as the preceding 
truck. 

3. One (1) truck, Model 54, on Chevrolet chassis, four (4) 
tons; water capacity 300 gallons, equipped as the preceding truck. 

4. One (1) truck, Ford, Model 39, 2 1/2'tons, water capacity 
100 gallons, equipped as above. 

5- One (1) truck, Chevrolet, Model 50, 4 1/2,tons, water 
capacity 300 gallons, equipped as above. 

6. One (1) "Kidden trailer equipped with six units (tanks) 
of carbon dioxide of fifty (50) cubic pounds each, And two (2) 
extinguishers Model 15T. 

7. One (1) Merci, Model 48 for use of Chief0 

8. 265 lengths of new hose and 40 lengths in used 
'condition, each fifty (50) feet long by 2 1/2W in diameter with 
correspondink couplers. 

9. Twelve (12) extinguishers of ten (10) lbs. each. 

10. Fifteen (15) extinguishers of fifteen (15) lbs. each 
(carbon dioxide). 

The only fire' fighting equipment in El Salvador is located in the 
capital city. 

I'. UBLIC REIATIONS 

Previous administrations caused the police personnel to perform-: 
acts which were contrary to the law, and, as a result, the N/P is held in very 
low esteem by the general public. The present regime- is attempting, through 
an educational program, to improve the public opinion of their personnel. 
There is ai frresponsible element within the N/P which handicaps this 
educational program through utter 'disregard of these "up-lifting" efforts. 
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Chapter IV 

OPERATIONS OF TE N/P 	 -

A. TATROL - IN CITY OF SAN SAIVADOR 

The city of San-Salvador is divided into five (5) ones fdr 
patr6l bpershions. The Central Zone is eontrolled by CentrallHeadqrters, 
aniMd is-the strongest in terms of personnel. The bther Tbnr'(4)^z6nes 
throughbut the city are assigned one.(l) police'section each, with.reduced 
personnel. Each zone is further divided into-sbetors. 

A chart is maintained -describing the various- estabishm&nti, 
and the peak hours of business, within the sectors, i.e., bars, hospitals; 
factories, etc. -This information is utilized as the basis fort4bnpwer' 
distribution. listed below are the specific types of establishaments 
described: 

Item Type of Establishment/Activity Total 

1 Schools (private) 9 
2 Schools (public) - 23 
3 "HesonesI (Inns which contain 

numerous rdoms) 98 
4 Boarding Houses 44 
5 Liquor Stores 21 
6 Groceries 1 
7 Bars 3 
8 Restaurants 6 
9 Distilleries 1 

10 Embassies 11 
11 	 Gonsulates 7
 
12. legations . 



13 Hospitals 6
14 Clinics 6 
15 	 Brothels. 7 
16 Alleys - 2 
17 Passageways 5 
18 ' Second hand stores 3 
19. Water tanks 4 
20 Societies 4 
21 - Factories 13 
22 	 Government Offices 9 

* 	 23 V.I.t.ss homes 6
 
24 Residence of Army officials 4
 
25 Bus Terminals 2
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Statistical data showing types of crimes, incidence rates' 
location, time, etc., is not maintained, bonsequently information is not 
available for manpower distribution on the basis of the crime rate. 

A minimum motorized police patrol service is rendered "prikcipally 
at night. Absence of day patrols is attributed to the limited number of 
vehicles (15 patrol cars and 45 motorcycles) and to the necessity for using 
them on traffic activities The night patrols are primarily.confined to the 
residential areas of the city. The vehicles used are equipped with radio, 
spotlight and siren, and are usually occupied by four (4) or five (5) 
patrolmen and one (1) police officer0 Motorized patrols begin at 1700 hours 
and are dispatched at staggered intervals. 

Patrolmen arrive at a central point within the sectors vid motor 
vehicle and are assigned to foot patrol from that igoint. At a prearranged 
time the patrolman reassemble at the point of departure .for return via 
vehicle to Central Headquarters. Two motorcycle patrols patrol on a roving 
basis during hs of darkness. 

In the Central Zone foot patrolmen are assigned to walking beats 
consisting o one (1) square block each. They walk their beats alone, 
except in areas of high crime incidence, in which cases they patrol in 
pairs. 

In countries, having a democratic concept of civil policing, the
 
members of the police establishments are responsible for the preventibn of
 
crime, the preservation of peace, and the protection of life and property.
 
This concept is -not evident in the actions of members of the N/P, whose 
activities and responsibilities are diminished so drastically as to make
 
the members thereof as little more than public representatives of their
 
department. Members of the N/P may make arrests.for illegal acts committed 
in their presence, but they have to authority to pursue the investigation of 
illegal operations occurring within their assigned territories. 

A situation such as this can only magnify the inefficiencies 
existing in the N/13. The lack of confidence in the ability of the N/P is 

.demonstrated by the fact that many businesses, both large and small, feel 
it necessary to employ guards within their establishments during non-business 
hours.
 

Uniforms and ersonal Eauipmentg 

The N/P has established no regulation uniform for its personnel.
 
The majority of the patrolmen wear blue-black visored caps, gray poplin
 
shirts, black ties, khaki trousers, and ankle-length boots. The personal
 
equipment of patrolmen consists of wide web belts, a holster containing a
 
.38 caliber revolver, and a leather pouch containing record' forms. The
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beat patrblmen ae equipped with nightsticks, and some are', also, 6quipped 
irith -iifles; afew are, equipped with handcuffs. Badges are provided for 
shrts and caps. 

Polibe officers .unif6rms are light blue in. color, of cottoi 
gabirdie. - These are worn with a visored cap of the same color and with 
black'sh6es, all of which ar6 purchased by the officer. Arms abd ariniinition 
axe" irnished. the insignia must be purchased by police officers; ohe (1) 
silvei bar denotes a Deputy Inspector, two (2). silver bars denotes an 
Insector, one (1) gold bar denotes a Second Commandant, and two (2) gold 
bars deliotes. a First Commandant. Weather conditions do not wairant the.use 
of jackets or blouses. 

Army officers serving,with the N/P wear regular Army unifozms 

B. TRAFFIC 

1. Traffic. Personnel:
 

There are 250 members of the N/P assigned..to traffic duties, of 
which 150 are stationed in -SanSalvador, sixty (60) in Santa Anra, and 

forty (40),in San Miguel. 

The duties of these men involve the handling of traffic violations, 
traffiq control, parades, escorts and public functions. Traffic emergencies 
are handled by assignment of personnel from headquarters. 

Traffic policemen receive no special traffic training as such,
 
but they are required-to have a knowledge of .the contents of the Traffic
 
Msnual.
 

2. Enforcements 

Of'all of the traffic offenses there are only four (4) requiring
 
immediate arrest without 'bail until the disposition of the case. These are:
 

1. Driving while under. the influence -of alcohol. 
2. No driver's license, ' I 
'3.- Accident, involving personal injury or major -damage.
 
4. Refusal to sign citati6n. issued by. the policeman.. 

Citations of drrest are issued 'by traffic policeinen for violations* 
of traffio'regulations. The citation describes the offense charged, a'notice 
to appear before the Traffic Judge to acknowledge. arrest, and to be advised 
of the amount of the fine.: There are no.trials in such cases, and tacit 
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adiisbiohsof'guilt are made by drivers upon.'accepting citatiots.' Although 
the Traffic Judges."'ay dismiss cases theit principal duty seems tob6 th ' 
setting of the amount of the fines, as the word of the policeman is usually 
final. 

3. Traffic Accident Investigations
 

The Traffic Division has the responsibility-of accident investigation 
throughout the Republic. However, in those areas where there are do Traffic 

-

Division police, responsibility for accident investigation rests with--the 
Ghardia Ncional, Policia Hacienda, ormnicipal Police. All accident reports 
are submitted to the NIP. 

There is no specialized traffic accident investigation training 
Within the Traffic.Divisio'n of the N/P, consequently accident investigation 
repo6ttb are of little value in terms of selective enforcement or accident 
prevention. 

C. CRIMINAL INVESTIGATION SECTION 

The-Investigation Division operates principally in the capital 
city, but their authority extends throughout the Republic. Major cases 
are usually assigned to teams of tTwo (2) to five (5) investigators, bo 
are supervised by an officer. 

Stveillance, use of informants mud interrogation of suspects are 
the'prinipal techniques used in the solution of crimes. There are no 
technical aids utilised in criminal investigation and investigative training-
is obtained only through practical experience. 

Minor- crimes occurring in other departments of the Republic are 
investigated by the police in that department. If needed, assistance may 
-be requested of the Director to send investigators from San Salvador, 

he records-of the Investigation Division, like those of all other
 
divisions, are wholly inadequatej, they are neither complete, nor systematized.
 

D. SPECIAL INVESTIGATION SECTION -

The Special Investigation Section is charged with policing 
activities pertaining to the internal security of El Salvador. Spbcifically, 
it is charged with the following responsibilities. 

1. Safety of-the Constitutional Government. 
2. Knowledge of ourrent political trends and-labor activities. 
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3. 	 Knowledge of Communist and other political activities 
which are or might be contrary to the best interests 
of the Republic0 

4. 	Preparation of weekly memoranda reflecting the current 
political situation in the Republic. -: -

5. 	 Control of political exiles from sister republics.
6. 	 Deportation of undesirable persons. 
7. 	In cooperation with imigration authorities maintains
 

control of guests in hotels throughout the Republic,
 
8. 	Issues certificates of good conduct.
 
9. 	Other duties imposed upon it by the Director and/or


Deputy Director. 

The personnel of the Special Investigation Section ia obtained
from the Criminal Investigation Section. Selection is based on demobstrated 
ability, and honorable service coupled with a satisfactory investigation 
background. Once assigned to the Special -Investigation Sectioi a new 
inivbetigator is teamed with an experienced 'ne for on-the-job training. 
There is no formal or scientific training given to personnel of this Section. 

Even though the Special Investigation Section is a part of the 
Criminal Investigation Division,'it is operationally responsible to the 
Director of the N/P. 

E. IDENTIFUDATION 

Commission of crimes enumerated in the criminal code subject the 
perpetrator to fingerprinting. However, courts do not admit in evidence, 
fingerprints found at the scenes of crimes, therefore, fingerprinting is 
only utilized as an investigative aid. 

The Oroliz system of fingerprint classification is used. This
 
system is based on the absence, presence, number and location of deltas.
 
Two sets of fingerprints are taken and filed separately. One (1) card
 
contains general information pertaining to the subject, the other c6ntains
 
just the name, photograph and the fingerprints. There is no method of
 
filing latent fingerprints found at the scene of unsolved crimes. The
 
Identification Bureau files consist of fingerprint cards of criminals and
 
fingerprint cards of persons who have obtained good conduct certificates to
 
leave the country. No other files are maintained except a photograph album
 
of recidivists.
 

The 	Identification Bureau has the following fingerprint equipments
 

1. 	Ink rollers and plate.
 
2. 	Tape, dusting powders, brushes.
 
3. 	 Magnifying glasses. 
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4. Ultraviolet lamp, "Fargo", Model F-137. 
5. Ultraviolet lamp, 'tingstrom", Model RV-100. 

Thr mh6togr&phic'Section assists -the Investigators when needed on
 
crbihtcases, handles the identification photographs, photostats documents,
 
and processes its own work.
 

Photographic equipment is as follows-

Item Condition 

1 "Grown Graflex, 4x5 in. ,- 4.7 lens Fair 
1 nSpeedgraphic", 4x5 in., 4.7 lens Fair 
2 "Linhor Cameras, 4X5 in., one with 4.7 lens; 

one with -2.s lens Good 
1 aFederal" Enlarger, 'A5 in. Fair 
1 "Omegan Enlarger, 5x7 in. Good 
1 "Duophoto" Drier, 20x25 in0 Fair 
1 aThampion" Printer, 5x7 in. Fair 

.1 ttLumoprint Photostat Machine, 19x24 in. Good 
2 tlDuophoton Photostat Machines, 21x24 in. Fair 

F. IABORATORY 

At the present time the N/P has no crrime laboratory. Although 
Dr. Pedro Antohio Angel bears the title of Chief of the laboratory and 
performs some examinations, the work is actually conducted at the University 
of San Salvador, where he is an associate professor of chemistry. 

Ballistics examinations are the responsibility of a non-police 
individual, who has no technical training for this kind of examination. 

It has been reported that the following laboratory equipment is
 
on order by the N/Pg
 

1. Speedgraphic camera, 45 in. 
2.- 16inn movie camera* 
3. Chemical film developers. 
4. Viarophotographic camera and accessories. 
5.- Fingerprint camera. 
6. Photometers. 
7. Light equipment - flash and flood. 
8. Ultraviolet lamp. 
9. Monochromatic lamps. 
10. Filtersd
 
11. Comparison microscope, 
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0. MISDENFAORS 

legal authority for prosecution of different types of caises is 
vested in jidges, mayors, and justices of the peace, depending upon the 
violatiohf, the location where the act was oowtted, and the jurisdiction 
of the presidiig legal authority.. 

Misdemeanors subject to sentence by the Police Judges
 

Violation Tenalty 

Drunk - asleep in public 6 days $ 3.00.
 
Drunk - on street 15 days 7.50
 
Drunk - molester 15 days 7.50
 
Druik - boisterous 15 days 7.50
 
Drunk - resisting arrest 20 days 10.00
 
Drunk - insulting 20 days 10.00
 
Drunk - no identification 10 days 5.00
 
Drunk - carrying weapon 30 days 15.00-

Drunk - carrying knife 20 days 10.00,
 
Drunk - at midnight 15 days 7.50
 
Drunk - during work hours 15 days 7.50
 
Drunk - habitual 15 days 7.50
 
Drunk - bribery 30 days 15.00
 
No identification 10 days, 5.00
 
Tossession of firearms (no permit) 20 days 10.00
 
Tossession of knife 10 days 5.00
 
Vagrancy . 10 days 5.00
 
vagraniy (at midnight) 15 days 7650
 
Playing in street 10 days 5.00
 
Imoral actions 20 days 10.00
 
Drinking in public 15 days 7.50
 
Gambling 20 days 10.00
 
Fight (no injury) 20 days 10.00
 
Drink and urinating in public 20 days 10.00
 
Smoke or disturbance in theaters 20 days 10.00
 
Selling on street without permit 10 days 5.00
 
Insult to police 20 days 10;00
 

Fines are paid to the Collectorcs Branch of the Treasury Department. 

H. OTHER CO ANDS OF THE N/P 

Command procedure of'the N/ in cities other than the capital is 
confined basically to utilization of manpower. Santa Ana, the second -largest 
city of El Salvador, is now referred to as a basis for comparing its 
operations to those of San Salvador. 

dW 'T tSr ONDI 
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The Director of Police at Santa Ana is a military officeritrho has
utidef his-directiofn sixty-thee -(63) policemen,- tirelte' (12) policeofficers 
&id eightien (18) erbnihal investigatbrs. Replacements tre obtained from 
the recruit school-at Central Headquarters at San Salvador. 

'Because of the shortage of men the working hours are constantly 
extended beyond the usual operating schedule of six (6) hours on and six (6) 
h6urs'bff duty. Basic patrol procedure is similar to that previbusly 
outlied0 The two (2)automobiles possessed by the Santa Ana Field Head
quartets are a 1949 Ford, 3/4 ton panel truck (used as jatrol wagon and
ambulahee) and a 1950 Chevrolet Station Wagon. These vehicles are stationed 
at a central point for the purpose of conveying prisoners to jail. Other 
motor equipment consists of five (5) motorcycles. No photographic or 
identification work is performed by local personnel. -

The principal communications link with Central Headquarters is by,
teleg'aph, 

-

by which daily activity reports are submitted. Monthly and annual 
writtbn reports are submitted to the Director of the N/P. Santa Ana has. no 
police radio communications equipment, as is tiue of all other departments 
outside of San Salvador. 
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Chapter V 

ADMINISTRATIVE SERVICES OF THE N/P 

' The N/P is one of the most important organizations of the 
Go#fzmient of the-Republic- The lines of authority iith respect to interial 
findtioning 'of the N/P are clearly established and set fbrth-in' the Manual 
of the Corps 6ftSecuritr and. Investigations, and they are limited only by 
i6rnal dis-ipline as prescribed by the rules of the service and the military 
code. 'Each jperson in the chain of commnd may delegate authority only to 
his immediate subordinate in such rare instances that may be required. The 
N/7 isadhinistratively-sound in theory only. Functions are unrelated, and 
ii inost ihstances diisions operate as independent operational units. 
Redords are .maintained in each division and they are unavailable for 
coordinating activities. A daily activity report is submitted to the 
Ditect6r." The administrative heads are over-burdened with operational 
details and other matters of little concern, and as a consequence they have 
very little time for planning administrative activities. Research is prac
tically impossible due to the inadequate records system, and as a result 
manpoer is distributed in a haphazard fashion. Duties of police personnel 
are iiohfined to the scope of operations of the particular division to which 
they are assigned. 

A. RECORDS
 

As has been heretofore mentioned, there is no central records 
division. Each branch of the N/P maintains its own records in antiquated 
ledger book form. 

It is interesting to note that a complete records check necessitates 
a study of the records of each division of the ii/P. This is a time consumiing 
process,due to the number of records which must be checked. A records control 
system does not exist. When a file is rdmoved from its proper repository 
only the clerkes memory serves to identify the current user. 

The usual files normally maintained by police organizations do not 
exist in the N/P. This condition makes it impossible to obtain comparative
 
crime data for a crime rate study.
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B. TERSO1%EL 

Military Personnel: 

Position 

Director General 
Deputy Director General 
Third Chief 
Fire Division Chief 
Traffic Division Chief
 
Chief of Investigations 
School officials 
Chief of the 3rd Service Section 
Chief of the 4th Administration 
Section and Logistics 
Chief Director for Santa Ana 
Chief Director for Cojutepaque 
Police Armory Officer 

Police Officer ersonnels 

1st Commandant (Operations Officer)
 
2nd Commandant (Operations Officer)
 
Inspectors
 
Deputy Inspectors
 

Enlisted Police Personnel: 

Sergeants
 
Corporals
 
Policemen
 

Recruits (Police Trainees)
 
Drivers
 
Motorcycle Drivers
 
Other services,
 
Departments (States)
 
Firemen Corps
 
Clerks for the different offices
 
in the Republic
 

Iaborers
 
Undercover Personnel 

Total - -

Number of
 
Tersonnel
 

1 
1a
 
Ia
 
I1 
I 
1 
4 
1 

1. 
1 
1 
1 

42 
27
 
52 
69 

65 
99 

982
 

150 
133
 
40 
24
 
9 

60 

287 

23 

2,130
 

Salary 
(ier month) 

1,300.00 
1,000.00 

850.00
 
800.00
 
800.00
 
800.00
 
401.50 
375.00
 

800.00 
585.00 
375.00 
325-00 

375.00 
275.00 
250.00 
225.00 

170.00* 
150.00* 
135.00 to 
200.00* 
80,00 

210.00* 
235.00* 

135.00 

140.00 to 
200.00 

100.00 to 
125.00* 

*Plus $2.00 per diem when on assignment away from Headquarters 
NOTE: 1.00 Colons = .40 U.S. currency. 
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1. Salary Bonus: 

'In addition to the previously outlined salaries, a bonus system 
is in effect. Under this system all police and civilian personnel- are' 
enftitled to this bonus if they have accumf2latid d total .of -si (6) ionths 
irorkiiig time prior to Christinas Day. mployees who-aie dis6harjd or - 

dispeided for a period of more than thirty (30) days forfeit their tight 
to the bonus. Basis of bonus payment: 

35%for salaries from $ 1.00 to rI-100.00 
30%for salaries from 101.00 to 200.00 
25% for salaries from 201.00 to 300.00 
20% for salaries from 301.00 to 400,00
 
18%for salaries from 401.00 to 500.00 
10%'for salaries from 501.00 to 1000.00 

2. Working Schedule, 

Army officers assigned to the N/P normally work forty-four (44) 
hours per week, and they are entitled to thirty (30) days annual leave. 

Patrolmen operate on a six (6) hour on duty and six (6) hour bff 
ditty basis, twenty-four (24) hours per day, seven (7)' days per week,. fiftyt50) 
weeks per year. -They receive two (2) weeks vacation each year, but time not 
taken each year iay not be carried over to the succeeding year. During the 
six (6) hours woff duty" basis, thejr must remain at Headquarters either on a 
spebified assignment or resting in their quarters. These men constitute the 
reserve force. During their off duty hours they may leave Headqtarters only 
on an emergency, or upon prearranged leave, 

The schedule for traffic policemen varies a little from that of 
other patrolmen. 

During off duty hours members of the N/P may be visited by their. 
families andfriends. During daytime hours one sees many women and children 
within Police Headquarters. There are obvious indications that such visiting 
goes on during non-daylight hours as well. It should be noted that at night 
many policemen are found asleep on benches and on the ground within the 
Police Headquarters building, indicating inadequacy of quarters and/or misuse 
of available quarters. 

3. Recruitments 

Applications for appointment to the N/P are submitted to the Police 
School. Es-policemen who have been suspended for a specific period of.time 
because of breaches of discipline are given' preference in filling the vacancies 
which occur in the various departments of the Republic. Appointments to the 
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N/P are made from those reciits who have buccessfully completed the't&4uired 
courses of instruction. A recruit must meet the following prerequisites: 

1. 	 Between18 and 25 years of age. 
2. 	At2least.5' 401.
 
3. 	 TAs entrance examination. 
4. 	 Yresent following documents

a. 	Certificate of birth*
 
b. 	Certificate of good behavior issued by the
 

Special Investigation'Sectidh.
 
c. 	 Recommendations from two well-known persons. 
._Reportof physical examination 

e. Sixth grade diploma.
 
*f. Application for appointment.
 

4. 	 Training: 

The quality and quantity of recruit training.has recently been 
diminished, and the recruits have been required to prepare themselves by 
individual study. 

5. 	 Fromotions: 

Promotions are governed by N/P regulations which provide for the 
various ranks to periodically compete for higher position. Special
instruction-is not furnished to personnel in preparation for"these exam
inatibns. Preparation for such examinations is an individual matter. -Thus 
it can be seen that promotions are dependent upon individual ambition; 
application, and ability. 

The 	ranks .from.policeman to the Army grades are as follqws:-

Policeman.
 
Corporal.
 
Sergeant.
 

* Deputy Inspector.
 
Inspector. 
Commandant 2nd Class (Operations Officer 2nd). 
Commandant 1st Class-(Operations Officer 1st). 

6. 	 Fringe Benefits: 

fArmy hospital facilities are available to N/P personnel. The N/P 
maintains its own dispensary for medical and dental aid in Central Head
quarters. 
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7. Death Benefitst 

Ifi the case of- de&th the Governminet allots a months salary tb 
the'beneficiarjr. The Bdget Taw, also, pr6viaes'that the reirolvingfund 
miaiait&ed^'by the N/P- ill- defray funeral expenses for N/P peisonnel' ~in 
iiain6itt n6t to exceed $200-.00. The wife'-or clo§bst"ielative ntit submit 
the fo116wihg documenti. ceitificate of death, certificate pf discharg 
(issitupon death), and receipts for expenses; Once said documents are 

.aP]*ovedby the Director and the Miinister of Dpfense, the survivor is 
reinbursed. 

8. Discipline:
 

Discipline of a military nature is maintained under the super
vision of the officers and non-comissioned officers subject to the 
re.gtItibns of the N/P. Periodically the N/P publishes circulars reminding 
pesbnel of their responsibilities. The regulations provide for arrest, 
suspension, and discharge for certait infractions of the rules. 

9. Pensionse. 

Tensions for retired police personnel range from 50o0O per
month for. policemen and $70.00 per month for non-conmissioned officers. 

C. O.CORIUNICATIONS 

The communications. system is extremely primitive, both from an 
e4uipmint and' bperatiotal standpoint. There- are twenty (20) mobile units, 
of i4hich fifteen (15) are installed and operatihg in automobiles, and 
five (5) of which are maintained as spare units. The motorcycles, 
ambulances and field division vehicles have no radio .equipment 'of any kind* 

All police comnunications between Central Headquarters and the 

departmental, stations- in the Republic are handled via public telegraph 
system. 

To summarize the comunications practice of the N/P, it could 
hardly be worse. 

D.JAIIS -

There is a public jail located in the Central N/P .Headquarters,

and it is for the confinement of persons sentenced by the Police Cotrt (for 
a mnaamum of three days), and for persons under investigation for major 
crimes. 
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Thejail-ecd!Bhsist sblely of a book containing the names 
of the immites,-their off&is,&and" the lehgth of. their sentences. This 
book is kiown as -the "Adiidlii Booku. There is, also, a "Discharge 
Book'k maintained, which contains the-dates of prisoner releases.
 

Prisbners 'are segegated' according to type of violation, age 
and sex. There are -ideqdiate 06fifinement facilities, but sanitary 
conditions leave miih to' be desired^. The prison fare is scant and as a 
result the food allowance is $.144 -per.day. 

-Speci l diseiplibhai'-f&filities of the jail consists of six (6) 
sw6dt boxbi which'TrFc6tHe frison&r t6'remain in an upright position. 
These boxesire bohstfuotiid 6f heavy-woden~ planks, and air is admitted 
through hol6s-bofed in theboit. At the time this survey inspeotion was 
made, i. olideniai"was confined in a sweat box as punishment for infraction 
of police regulations, 

E. TRANPORTATION AND M&INTENICE 

The Transportation Section of the N/P is charged with.
 

1. 	 C6fatrol-of'all veihicles. 
2. 	 Sfti fiiiod of mechabies. 
3. 	 Sttferriion&6f driv6rs of the Service's Section, 

let Motor Section and.the Fire bivision. 

Vhbiile tr&palfs" ot a inibr hature are made at the N/P repair 
shop. Major rpairsie inide b-cofpteft repair shops, within the city.
Major partsre obfaihiid.1Ff6uisiti6fthiough the Minister of Defense. 
Miscellneoli p*itsiare *obtained by purchase, and are paid for from the. 

- Revolving Fund of the N/T. 

TheMihistryof Defene all tes 6,600' gallons of gasoline,
monthly to theT/?.2 StandirdhOil piodilti -a sed, and theyare stored, 
in -special tanks located in the Central Headquarters. 

F. FINANGING AlD BUDGETING 

Therei is af RevolviM Fuiidtfor ub 6f the N/P, which. vas 
authofized 'by'1egisiiti1veidit~ This lai&r pf6des- the N/P with 2,00000 
monthly- tov1 hefe~nitesairfiiay bii aithofizedbjy the Director. 
These expehdituted tre' for 'siich'itens as persbnalsetrvibes, emeien&ies, 
vehicle parts, uniform laundering, and the 'pureliase 'of miscellaneous 
supplies.,
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- The reguar budget of the N/P is a part of the 'general budget of 
the Ministry bf Defene. -Budget requests are prepared in detail and submitted 
to the Ministry of Defense according to regulations. 

The current budget of the N/P is as follows: 

a. Operational Empenditures: 

56-11-54-40-09 Administration . . . . . . . . . 1 349,151.75
 

00 Fixed Salaries . . . . . . . . .. . 338,460.00 
01 Other Personal Services. . . . . . t 900.00 
02 Non-Tersonal Services. . . . . . . . 1,500.00 
03 Materials and Parts. . . . . . . . . 2,300.00 
07 -Rewards, Subsidies, Remuneration . a 5,991.75 

56-11-54-40-19 Police Training. . . . . . . . . . . . . . . * .* 189,046.25 

10 Fixed Salaries . . . . . . . . . . 177,480.00 
11 Other Personal Services. . . . . . .0 

500.00 
12 Non-ersonal Services. . . . . . . . 300.00 
13 Materials and arts. . . . . . . . 5,880.00 
17 Rewards, Subsidies, Remunerations. 4,886.25 

56-1-54-40_29 Control of Public.Order. . . . . . 2,371,214.25 

20 Fixed Salaries .. . . . . . . 2,082,900.00 
21 other Personal Services. . . * . o 18,000.00 
22 Non-Personal Services. . . . . . . . 39,000.60 
23 Materials and Parts. . . . . . . . 190,571.00o 

27 Rewards, Subsidies, Remunerations. . 40,743.25 

56-11-54-40-39 Traffic Control. . . . ,'. , . . 649,666.00 

30 Fixed Salaries . . . ... . . . . . . 604,080.00 
31 Other Personal Services. . . . . . . 4,800.00 
32 Non-Personal Services. . . . . . . 6,480.00 
33 Materials and Parts. . . . . . . . . 21,800.00 
37 Rewards, Subsidies, Remunerations. o 11,906.00 

56-11-54-40-49 Fire Division. . . . . . . . . . . 37,085.50 

40 Fixed Salaries . . . . . . . . . . * 125,460.00
41 Other Personal Services. . . . . . . 1,900.00 
42 Non-lTersonal Services, -. . . o 1,999.00 
43 Materials and Parts. . . . . . . . * 5,480.00 
47 Rewards, Subsidies, Remunerations. o 2,246.50 

To be carried forward . $3,695,563.75 
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Brought forward . . . . . . . . . . . . . . . . . . . . . 0 *3,695,563.75 

56-f11-54-40-59 oritinal and Identification Investigation 
Section.... . . . .0. 520,194.50 

$0 Fixed Salaries. . . . . . . . . . . . 502, 6.00 
51 Other"Personal Services . . . .-
52 Non-Personal Services . . . . . . . . 4,480.00 
53 Materials and Parts . . . . . . . . 3,480.00 
57 Rewards, Subsidies, Remunerations . . 9,374,50 

Total Operational Expenditures . . . . . 4,215,758.25 

b. Capital Expenditures: 

56-12-54-40-24 Equipment - Control of Public Order * 50,000.00 
56-12-54-40-34 Equipment - Traffic Control . . . . -30,000.00 
56-12-54-40-44 Equipment -Yire Division . . . . . . 51,708.00 

131,708.00, 

56-12-54-40-15 Construction and enlargement of 
buildings and purchase of real 
property..... . .. . 0. 0 ... 100400000 

Total Capital Etpenditures . 0 . . ., * 231,,708.o0 

c. Subsidies: 

56-13-54-40-09 Subsidy to the Protectoral School of 
Minors -under- Policedontrol. . . . . 7,200.00 7,200.00 

TOTAL BUDGT. . . ... . . 8 * * 4,4541666.25 
($1,781,866.50)
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1. Inventory 

a. 

Class 

land Rover
 
(Brisith Jeep)
 
Pick-Up Truck 
Pick-Up Truck 
Pick-Up Truck 
Station Wagon 
Station Wagon 
Station Wagon 
Truck 
Tow Truck 
'Ambulance 
Ambulance 
Ambulance 
Ambulance 
Automobile 
Automobile 
Automobile
 
Automobile
 
Automobile
 
Automobile
 
Automobile 
Automobile
 
Automobile 
Motorcycle,
 
Motorcycle 
Motorcycle 

-. 	 Motorcycle 
Motorcycle 
Motorcycle 
Motorcycle 

UNCLASSIFIED 
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Chapter VI 

FACILITIES 

A. 

List 	of Vehicles (in 

Headquarters: 

No. of 
Vehicles Make 

-1 Ford 
1 Ford 

Ford 
1 Ford 

Ford 
1 Ford 

Ford2 
Ford 

1 Ford 
. Chev. 
12 Ford 
42 Ford-12 Ford 

Mercury 
2 Mercury 
1 Mercury 
6 Mercury 

Mercury
S 1 
Chev ' 2. 
Mercury
 
Chev.4 Mercury 

AD EOUTPNENT
 

VEHICIES 

detail) 

TV 

-Cargo 
Cargo 
Cargo 
Cargo 
Pass. 
Pass. 
-Pass. 
Cargo 
Cargo 
Cargo 
Cargo 
Cargo 
Cargo 
Pass, 
Pass. 
Pass, 
Pass. 
Pass. 
Pass. 
Pass. 
Pass. 
Pass..
 

Harley Davidson2 
N.S.U. 
N.S.U. 
N.S.U. -
Harley Davidson 
Harley Davidson
 
Harley Davidson
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- as of August 29. 1956: 

Year 

1950 
1953 
1950 
1950 
1949 
1947 
Unkn. 
1950 
1950 
1955 
1954 
1950 
1950 
1954 
1952 
2951 
1951 
1951 
1948 
1948. 
194 8 
1947 
1951 
1951 
1952 
1951 
1948 
1948 
1948 

Tonnae 

3/4
1/2 
3/4 
3/4 

- 3/4 
3/4 
3/4 
4 

.3/4 
3/4 
3/4 
3/4 
3/4 

Condition 

Good
 
Good-

Good
 
Poor 
Out of Service. 
Out of Order' 
Out of Service 

- Good 
Good 
Good 
Good
 
Good -


Out of Order
 
. Good 
-In repair 
Good 
In repair 
Out of Service 
Fair ' 
In repair. 
Poor 
Out of Service 
Good 
Good 
Poor 

'Out of Service 
Good 
Poor 
In repair 

UNCLASSIFIED 
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b. Headquarters - Fire Division: 

Class 
No. of 

Vehicles Make Vice Year Tonnage -Condition 

Automobile 
Fire Engine 
Fire Engine 
Fire -Enginb 
Fire Engine 

1 
1 
2 

1 

Mercury 
Chev. 
Chev. 
Chev. 
Ford 

Pass. 1951 
1954 
1950 
1950 
1939 

4 
4. 

4 1/2 
2 1/2 

Poor 
Good 
Good 
Good 
Good 

c. Headquarters - Directorate: 

Station Wagon 
Motorcycle 

1 
3 

Mercury 
N.S.U. 

Pass. 1955 
1951 

Good 
Good 

d. San Miguel: 

Ambulance 
Motorcycle 
Motorcycle 
Motorcycle 

1 
19 

1 
2 

Dodge 
N.S.U . 
N.S.U. 
N.S. U. 

Cargo 1949 
1954 
1951 
1951 

3/4 Fair 
Good 
Good 
Out of Service 

e. Santa Ana: 

Station Wagon 
Ambulance 
Motorcycle 
Motorcycle 
Motorcycle 
Motorcycle 

1 
1 
1 
1 
2 
1 

Chev. Pass. 
Ford Cargo 
Harley Davidson 
N.S.U. 
N.S.U. 
Harley Davidson 

1950 
1949 
1951 
1951 
1951 
1948 

3/4
3/4 

Out of 
Fair 
Good 
Good 
Out of 
Poor 

Service 

Service 

f . Santa Tecla: 

Motorcycle 
Motorcycle 

3 
1 

Harley Davidson 
Harley Davidson 

1948 
1948 

Good 
Poor 

g. Totals: (see Page 30) 
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g. Totals: 

Item Good Fair Poor In Rerafr Out of Service Totals 

Trudks - 2 0 0 0 0- 2 
Ambulances 5 2 0- 0 1 8 
Pick-U Trucks 2 0 1 0 0 3 
Tow Trucks 1 0 0 0 0 I 
land Rovers 1 0 0 0 0 1 
Fire Engines 5 0 - 0 0 0 5 
Automobiles 10 1 6 6 3 26 
Station W&gons 1 0 0 0 4 5 
Motorcycles: 2 
Harley Davidson 14 -O 0 2 14 30 
N. S. U. 0 1 0 8 38
 

Totals . . . 70 3 8 8 30 119 

B. NATIONAL POLICE BUIIDINGS 

1. Central Headquarters:
 

The Central Headquarters of the N/P is a fortress-like structute 
located in the central district of San Salvador. It covers a square city 
block, an area approximately 100 x 100 meters. It is constructed in a 
quadrangle fashion surroundinga courtyardo 

2, Other Buildings: 

The buildings occupied by the N/P at the field headquarters axe
 
of undetermined age and conditions range from satisfactory to poor. They 
consist generally of the office of the Director of the field headquarters, 
Deputy Director'soffice, sleeping quarters, policemen's quarters, kitchen, 
barber shop, study hall, duty office, and cells. 

C. WEAPONS AND AIM=flTION 

All weapons of the N/P are reportedly in satisfactory and
 
operative condition. Necessary repairs are performed by the Army when so
 
requested through the Minister of Defense. 
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1. Arms and &munition Inventory of the N/IP as of July 31, 1956: 

a. Weapons: 

Item Issued Armory Total 

Automatic Pistol, "Colt", .45 
Rtolver "Alfa", .38 Special 
Revolver, "Smith & Wesson", .38 Special 

1 
-

1013 

--

5 
366 

. 1 
5 

2379 
R&vlver, "Coltn-, .38 Special 363 82 445 
Afttomatic Pistol, mMadsen", 9mm 54 - 54 
Automatic Pistol, "Solothouran, 9mm 19 1 20 
Automatic Pistol, mSchmeissern, 9m 
Automatic Rifle, tColtU,-7mm 

176 
--

5 
2 

181 
2 

Automatic Rifle, "Madsen" s 7m 29 2 31 
Rifles, 
Rifles, 

"Eddystone", 30m 
Czech, Model 1937, 7mm 

362 
613 

--
209 

362 
822 

Rifles, Czech (old models), repaired, 7mm 284 35 319 
Gas guns, .37 
Gas Pistols (to fire gas cartridges) 

6 
11 --

9 15 
11 

Gas batons for prison guards 10 -- 10 
Hand 
Tear 

grenades 
gas hand 

- poor condition 
grenades, chaser type w/o fuses 

--
12 

6 
24 

6 
36 

Hand 
Tear 

grenade, smoke, 50mm 
gas grenade, "Federalt, triple chasers 

-
-

36 
80-

36 
80 

b. Ammunition. 

Tear gas cartridges, red point, 37mm -- 180 180 
Tear gas cartridges, green point, 37mm, to cause 
romit and diarrhea 15 75 90 

Tear gas cartridges for gas pistol and gas baton 115 -- 115 
Fot .38 Special revolver 8926 1673 10599 
For Automatic pistol, 9mm "H.32", in 
condition, used for practice 

poor 
- 24920 24920 

For Automatic pistol, 9mm Steyr "Aviont" 19400 19422 38822 
For Automatic pistol, .45 12 - 12 
For Automatic pistol "Mdsen t , 9mm "Kynoch 
Parabellm" 6600 7150 13750 

For Revolver, .22 2500 5530 8030 
For Automatic rifle, 7mm, tIWinchester 50 ?"' 30400 30383 60 7 83 
For Automatic rifle, 7mm, WD.W.M.K. 33?n - 10750 10750 
For Automatic rifle, 7mm, "D.W.M.K. 38P" - 2742 2742 
For Automatic rifle, 7mm, PFN 36 T" 4800 1255 6055 
For Sub-machine gun, 7mm, "P.F.S. P9 -- 424 424 
For Rifle, "Eddystone", .30 36700 52366 88066 
For Rifle, 7mm, "FRT" 14245 18383 32628 
For Rifle, 7mm, nD.W.M.K." 26200 22 26222 
For Rifle, 7mm, D.W-.M. 1912H 1900 702 2602 
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Item 

F6r Rifle, 7mm; afl.M.W 
For Rifle, 7mm,, NU.M.C.A 
For Rifle, 7mm; UREMU10" 
For Rifle, 7irm, "F1\1, Mexico 1932". 
For Rifle, 7mm 

C. Euivments 

Farachute flares, .37
 
Barrels (sipares) for automatic rifle "MadsenP
 
Tripods for automatic rifle Tadsenn
 
Combination tobl for automatic rifle unadsen"
 
Kit "A" for automatic rifle nMadsen"
 
Kit "B" for automatic rifle "Madsen"
 
Special tool-for automatic pistol "Schmeisser" 
Leather magazine carrier for automatic rifle 

nIadsen" 
leatfer carrier for barrels for automatic 
rifle Mdsenn 

Ramtods f6r automatic rifle mMadsenm 
Rar6ds for automatic pistol 1Madsent 
Ramrods for Czech rifle 
Ramrods for automatic rifld "Colt GM 38n 
Metal brushes to clean revolvers 
Bristle brushes to clean revolvers 
Magazines for automatic rifle "Madsen", 
Magazines for automatic rifle "Colt" 
Magazines for automatic pistol "Madsen" 
Magazines for automatic pistol "Solothourn" 9na 
Magazines for automatic pistol uSchmeisser 9mm 
Magazines for 7mm rifle 
leather holsters for automatic pistol nSolothourn 
leather holsters for automatic pistol "Schmeisser" 
leather holsters for automatic pistol "Madden" 
Leather cases for automatic rifle "Colt" 
leather cases for Czech-rifle 
Leather cases for rifle "Eddystone", .30 
leather magazine carrier for automatic pistol 

flSolothournu
 
Leather magazine carrier for automatic pistol
 
"Schmeisser"
 

Canvas magazine carrier for automatic pistol 
"Madsen"
 

Magazine loader for automatic pistol."Solothourn
 
and "Schmeisser"
 

Issued Armory Total 

1300 - 1300 
13400 575 13975 

- 13660 130 
1400 -1400 

-11700 11700 

60
 
21 
1 
1 
2 

56 

,21 
11 
38
 

806 

569 
'87 

190. 

162 
38
 

352 
21784 

19 
176 
54
 
'4 

1128 
362 

15
 

83 . 

38
 

88 

-t
19
 
4 

39 

4 

204 
25 

260 
77 
68
 
-17
 

14 
12 

-

837 

2 

60 
21 
10 
1 
21
 
4
 
39
 

60 

21 
- -11 

38
 
1010 

25 
829 
164 
258 
17
 

162 
52 

364 
21784

20
 
181 

54 
-4 

1965 
362 

15 

85 

38 

89 
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Item Issued Armory Total 

Mtizile plgs for' Czechi'ifle 263 2 479 
Bayonets for Czech rifle 584 197 781 
Bayonets for rifle -nEddystone" 362 - ~362 
Te ather bayonet bbdbbarids 584 781 1365 
Firing pins (spares) for.autooatic pistol
 

nSchmeissern- - 67 67 
Springs (spares) for automatic pistol nSchmeissern . '56 56 
Gas masks - old 43 47 90-
Fuses for gas grenades, - 74 74 

D. UNIFORMS 

Uniforms for the N/P are supplied by the Government through the-
Ministry of Defense. The officers- buy their uniforms'"which arehihade &coraiig 
to special regulations. The material for the uniforms is obtained from the 
N/P Post Exchange. 
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Chapter VII 

CONCLUSIONS
 

A. OPERATIONS 

1. Operating.divisions of the N/P are not coordinated in a unity 
of effort and they operate as independent uxits. 

2. Uniformed personnel do not perform all the duties required of 
a policeman in the enforcement of law. Specialized enforcement should ber 
exercised in addition to, and not to the exclusion of, those duties. Traffic 
police-personnel should not be -restrictedto traffic duties. 

3. Policemen are not trained or permitted to conduct initial 
investigations of crimes committed. 

4. Tatty crimes that should be handled by uniformed police are 
the responsibility of the Investigation Division. 

5. Specialized training is lacking for traffic and investigation
 
personnel.
 

6. Adequate transportation and communications necessary for 
performance and effectiveness 6f the policeman is lacking throughout the N/P. 

7. Proper supervisionfor alertness, efficiency and conduct is
 
not maintained.
 

8. Assignments of police personnel for duties not beneficial to 
the general public depletes manpower.
 

9.' -Uniforms are.not-eye appealing for dignity and smartness. 

10. There is no police laboratory and one should be established
 
that is capable of rendering service to all field headquarters of the N/P. 

B. COMMUNICATIONS 

1. A communications survey is a definite necessity to establish 
the needs for radio contact throughout the Republic, and to determine the 
number of mobile units sufficient to perform police operations. 

2. Communications facilities should be relocated in Central 
Headquarters so that all aommunication services are centralized and adjoining 
a central complaint desk.
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C. -JAIS -

l. A modern system of jail records should be instituted. The 
preseht procedure'of bookibg and searobing prisoners it-the receiving room 
at th& r6r eitiatoe of'the building should be continued. However, 'th&e 
Jail'personibl shouldissume the.dut'6'f photbgraphiig and fingeirinting 
risbiers-when theyare admitted. These records should then be forwarded 

to the records division,
 

2. Expansion of jail facilities is a project of long-range 
planning. Sanitary conditions in the cell blocks should be improved for 
the betteriient of the prisoners health and the protebtion of the health of 
police persohnl. Assistance from sanitation ebgineers for permanent 
corrective measures should be obtained. 

D,. ADMINISTRATION 

1. Established procedures 'of administrative operations formulated 
many years ago are still maintained. Reorganization is necessary so that 
modern police methods can be instituted as standard operating procedures. 

2.. Obiously lacking is a staff of ranking officers designated 
for the purpose of operational, tacticallong-range 'and statistical planning. 

3. It is also noted that for a staff to properly function, the 
various components of the administrative structure have to be remodeled 
into efficient operative functions. 

4. Delegation of authority, commensurate with responsibility, is 
an integral part of proper functioning, which is contrary to present practice 
of the N/P. 

5. -Although jurisdiction of authority is throughout the Republic, 
the N1/P confines its operations, in the main, to the municipalities. It is 
true that the urban areas contain the high density of population, but 
enforcement deployment to the rural areas by the N/P would coordinate crime 
control measures throughout the Republic. Alleviation of crime conditions in 
urban areas would definitely be the result of such expanded enforcement. 

6. Assistants should be assigned the heads of divisions for the 
purpose of operations control. 

a. Inspections - personnel; equipment. 

b.. Discipline - compliance with regulations. 
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c. 	 Operations procedure supervision. 

d. 	 Observation of the results of delegat'on of authority 
for accountability thereof. 

7. Police career officers should be fostered for the administrative 
positions of the N/P. If possible, military officers desirous of a polide' 
care -should be permanently assigned to the N/P, but retain military reserve
status. 

8. License bureau operationshould be transferred to the Treasury 
Building. 

9. Publid Relations - a program should be instituted in coordination 
with USOM for education of the public in police objectives. 

E. RECORDS 

1. 	Records are decentralized, unsystematized and incomplete.
 

2. The various divisions maintain their own records that
 
eventually find their way to Archives.
 

3. Statistical analysis and planning cannot be performed due to 
the lack of proper records' control, det&jled requirements for reports, . 
standardized methods of procedure, and classification files.
 

4. Coordination of the various divisions'-activities, traffic 
ahalysis, proper utilization of manpower and singleness of purpose dannot 
be exploited due to the lack of correlating information and the-inability to 
develop frequency and incident .charts. 

5. The types of files that are used for the storage of reports are 
antiquated and totally inadequate. 

6. A master index file should be installed and the cards should 
contain names, dates of arrest, cases and/or accidents and identification 
nubers with a brief summary of the report. 

7. Other records should be created including bomplaintb, traffic, 
type of crime, jail, lost and stolen property, photograph fil , persohnel, 
correspondence, radio and other miscellaneous files as recommended-for a 
modern records system. 

8. Centralization of records will make them available to all
 
divisions, permit control, and subject to appraisal in their entirety or for
 
an individual function.
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9. Central Headquarters' Records Division should be -the national 
clearing house for all records and information of the N/P.

10. Reco5rds should be periodically reviewed for quality and 
completeness. of work. 

11. Responsibility and authority must be delegated so that proper 
control and supervision can be attained.
 

F. PERSONI1EL
 

1. Personnel management needs complete revision. Adjustments 
should be made in recruitment, training, position classification, wages and 
working hours, employee relations and social benefits. 

- 2. Attention should primarily be focused on adjustments for 
trihing, wages and hours, A probationary period should be established, 
preferably a year, duringwhich the recruit submits to categorical tests. 
Check lists of duties performed should be compiled and maintained-. If 
acceptable ratings are not attained, automatic dismissal should be mandatory. 

3. Salary adjustments should not be considered until after a 
position classification plan has been established, 

4. A complete revision of the working hours should -be planned. 
Activation of eight (8) hour shifts and a six (6) day working week can be 
formulated without additional personnel, and at no additional cost to the 
government. Distinct.:nprovenent would be manifested in efficiency and 
morale with such a modification. The present working conditions of 
continuous duty,with six (6) hours on duty and six (6)hours off duty, are 
unsuitable and illogical. The result impairs men both physically and 
mentally, and impedes initiative and efficient performance of duty, 

5. Installation of the rotation of three (3) eight (8)hour 
shifts and a six (6)day work week, would permit police personnel to enjoy 
a normal hope life. Morale would be elevated and discipline could be more 
rigidly enforced. Another advantage would be that it would eliminate the 
congregating at headquarters of the families of police personnel. The 
current work program necessitates visits by the children and wives of 
personnel, and it is certainly not conducive to sound police operation. 

6. Redesign the police uniform to enhance the policemants 
appearance. 

7. Resolute thought should be given the feasibility of the
 
elimination of zone precincts and operation of all police personnel from
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Ceritral H6adquarter' in edbh municipality. SaViigs of rent and bpkep iuld 
be realiied, but essentially authority and supervision could be more rigidly 
controlled. 

8. The motivating factor on which the above conclusion is 
dependent, is the adquisition of additional mobile units. -Equipping mobile 
uniits -and av6iding increased personnel vill actually be a long-range 
financial saving. 

%G. TRAINING 

l. Development of a well-rounded police training program is a 
requirement of primeimportance. Basically, the training school is 
militaristic in nature, although certain subjects pertaining to police 
operation are part of the curriculum. Even though the personnel 'ofthe' 
NI/? are not the possessors of higher education, they are intelligent men. 
They are capable of absorbing instruction that is geared to a level adequate 
to produce competent policemen. 

2. In-service training at specified intervals should be a 
requirement. 

3. Specialized training in the respective police fields should 
be made available.
 

4. Instructors who are versed in police subjects are not available 
at the present time.
 

5. A training program depends upon the competency of the 
instructors whichis a problem that has to be surmounted before proficiency 
can be obtained by the personnel. 

6. There is a definite lack of trained police officers and men. 

H. BUIIDINGS 

1. Feasibility of the purchase of property and construction of 
buildings for field headquarters is currently under study by the N/P 
Director and is rightfully a Salvadoran Government project.' Advisability
of confining police operations to one headquarters in each municipality 
should be considered. Elimination of payments for rent, maintenance upkeep, 
other overhead expenses, and lack of personnel control, and duplication of'
 
operational activities are factors involved.
 

2. The present buildings occupied by the N/P are in various stages
 
of condition ranging from poor to satisfactory.
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3. ^Cettrl Headquarters in San Salvador is in good -bnditioi and 
piovides ample space f6roperatiohds. No-detailed struturtial survey ais -made 
but the office rayout ihoiuld'be-rearranged to-6brdihite relted-actiiitiis. 
The lbby of&the main entrateesh6tId b6e6nvbrted into a-cdntraldm6tplait 
desk in cobjunction with the oommuidations - cehtef. - Adjoihing'shld be the 
records bureau, and, in close proximity, the offices for the detective 
division. 

4. A ranking police officer should be assigned as supervisor of 
the-desk. Desk procedure should be established whereby routine police 
matters may be processed by desk personnel. This would eliminate the 
contless number of persons milling within the headquartes compound seeking 
appointments and utilizing valuable time of administrative officers with
 
irrelevant details. 

5. Traffic Division quarters should be expanded to meet its 
space requirements. Additionally, a room should be.provided for traffic 
personnel in which they can write their reports. 

6. The traffic court, judges' chambers, and the fines and 
fbrfeitures acobunting office should be made available to the public from a 
separate outside entrance. 

7. The practicability of the transfer of the license bureau 
offices to the treasury department should be studied. A license bureau is 
not a component of police operations. 

8. The patrol division is fairly well established; however, an
 
actual space-utilization survey should be conducted to attain maximum usage,
 
not only for the patrol division but for the remaining offices as well.
 

9. A room should also be provided patrol personnel for report
 
writing.
 

10. Field headquarters offices should be rearranged'in conformity 
with the general plan, in so far as their facilities allow. 
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Chapter VIII 

RECO1MfENDATIONS 

A. The structural organization of the N/P should b& redesigned 
to conform with modern police organizational structure and operation. The 
chaih of cofmand must be clearly designated and the tanks should carry 
cotmebsurate authority. Authority should be delegated with strict 
accountability for results. 

1. Personnel management fieeds complete revision.
 
Adjustments should be made in recruitment, training, position
 
classification, wages and working hours, employee relations,
 
and social benefits.
 

2. Revision of work schedule for police personnel to
 
eight (8)hours duty, forty-eight (48) hours a week.
 

3. Redesign uniforms with blended colors, and better
 
material, for smartness and dignity in appearance.
 

4. Planned patrol procedure operation and supervision. 

B. There should be a clearly defined administrative branch and 
an operational branch with the heads directly responsible to the Director. 

C. Institute, by legislation, into the N/P the profession of 
police work as a career. Establish grade classifications.for police 
officers and appoint the present military officers-on a permanent basis 
to the-police service. Allow the retention of military.status on a 
reserve basis, with the preogative of returning, to the military without loss 
of rank or time in service. Establish grade classification whereby qualified 
persons will be promoted- beyond the grades of non-commissioned officers to 
fill all future command vacancies, This will attract qualified persons for 
employment and give them an incentive to dedicate their lives to the 
development of the N/. 

D. All divisions should be coordinated in a unified effort to 
gain police objectives. Specialized units should perform those functions 
requiring special police attention, principally traffic-and investigatibns, 
but all police personnel should be directed to perform all law enforcement 
duties of a policeman, and to take action for offenses occurring in their 
presence' 

-E. The N/P authority of jurisdiction is throughout the Republic,
 
but enforcement operations are conducted only in the municipalities.
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Operatibns - should be - 6xtende d throughout 'the Republib, including the rural 
areas, so that all crime control measures can be coordinated. 

F. Install a modern police records system. Present records -are 
decentralized, unsystematized and incomplete. 

The various divisions maintain their own records which eventually 
find'thbir way to archives. Statistical analysis and planning cannot be 
performed due to the lack of proper records' control, detailed requirements 
for reports, standardized methods of procedure, and classification files.' 
Coordination of the various divisions' activities, traffic-ahalysis, proper 
utilization of manpower and singleness of purpose cannot be exp1aited due to 
the lack of correlating information and the inability to develop frequency. 
and incident charts. -The types of file cabinets that are used for the 
storage of reports are antiquated and totally inadequate.
 

1. A master index file should be installed and the cards 
should contain names of all persons arrested, dates of arrest, cases 
and/or accidents, and identification numbers with a brief summary of 
the report. 

2. Other records should be created including complaints, 
traffic, type of crime, jail, lost and stolen property, photograph 
file,' personnel, correspondence, radio and other miscellaneous files 
as recommended for a modern records system. 

3. Centralization of records will make them available to 
all divisions, permit control, and subject them to appraisal in their 
entirety or for an individual function. 

/4. Central Headquarters' Records Division should be the 
national clearing house for all records and information of the N/P.
 

5. Records should be periodically reviewed for quality
 
and completeness of work.
 

6. Responsibility and authority must be delegated so that
 
,proper control and supervision can be attained. Create proper records
 
flow-charts.
 

G. Adequate transportation and communications-necessary for
 
performance and effectiveness of the policemen should be provided.
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H. 'aboratory equipment is' presently on order by the N/P' 'iath 
delivery 'expected in March. A recommendationsh6uld be delaed pendiing 
arrValbf equipment abid& survey made by a senior U. S. police advisor to 
determine additional needs. 

Training should be provided the present head of the 
laboratory, who uses the University laboratory facilities for 
police operations, in the event assistance is ultimately offered 
in this area of activity. 

I. Transfer of motor vehicle license bureau to the exchequers 
office of the treasury. It is not a police function and currently is the 
only tax collection duty performed by the police. 

J. A publicity program for education of the public-in police 
activities, coordinated with USOM for-their assistance in news publications. 

To accomplish the aforementioned broad objectives, it is recommended 
that U. S. consideration be given to offering assistance, both technical and 
material, in the areas and amounts indicated below. The advisory team, with 
the passage of time, may see fit to adapt or change their areas of attention 
and, possibly, their procedures. Under the present regime, it is logical to"
 
-assume that they will be well received and given a high degree of cooperation. 

FIRST YEAR 

A. Establish a Police Advisory Group under the auspices of the USCM, 
San Salvador. 

1. Senior-Police Advisor., 

a. Qualifications: 

(1) Minimum of ten (10) years experience in a Federal, State, 
or Municipal police organization, with at least-two (2) 
years experience at the executive or commissioned officer 
level, dealing with police management problems and 
programs. Such experience must have been in at least 
two (2) of the major police functions, such as Patrol and 
Traffic Technical Services, Administration or Investigative
 
activity.
 

(2) Must have a thorough knowledge of police science and 
administration in the United States; also be thoroughly
 
familiar with operation techniques in management of a 
largepolice organization. 
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(3) 	 Must have had extensive training in police field. 

(4) 	 An ability to ,seak or understand Spanish is desirable 
but not mandatory. 

b. Functions: 

(1) 	 Will assist in the establishment of efficient adminis
trative procedures for the N/P and to that end will 
advise as to the proper organizational structure of 
the entire department and its -component parts. 

(2) 	 He will work closely with the Director of the N/P and' 
other high-level governmental officials to accomplish 
the establishment of a career service, and the'ritihg of 
any necessary legislation and departmental regulations.. 

(3) He will closely supervise and coordinate the activities 
of all U.S. technicians who may be assigned to the 
police program. 

2. Traffic Advisor:
 

a. Qualifications
 

Trained and experienced in traffic supervision and planning, 
preferably in a city of'approximately 150,OOO population. 

b. Functions: 

Maintain active liaison and coordinate with Senior Police 
Advisor for effective reorganization and utilization of 
National Police Traffic Unit, especially ins: 

(1) 	 Location and timing of traffic -signals. 

(2) 	 Fixed post positions. 

(3) rking control and enforcement. 

(4) Intersection controls.
 

(5)-Selective enforcement.
 

(6) 	 Public education in traffic accident prevention and 
public compliance with traffic laws. 
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(7) 	 Knowledge of police traffic subjects for training 
program. 

(8) 	Traffic control and enforcement. 

(9) 	 Driver trainingand motor vehicle preventive maintenance. 

3. Investigation and Training Advisor: 

a. Qualifications:
 

Trained and experienced investigator capable of planning 
and performing as an investigation and training advisor. 

Have knowledge of the following training subjects and 
programming of same: 

(1) 	 Police Science and Technology. 

(2) 	 The Use and Care of Firearms. 

(3) 	 Organization, Administration and Management of a 
Police Department. 

(4) 	 Police Records and Report Writing. 

(5) 	 Criminal Investigation, etc. 

b. Functionsg 

(1) 	 To advise and assist in training and organizing "civil 
Policen personnel in special investigation work ifcluding 
methods of investigation, following up undeveloped leads, 
training in physical and technical surveillance-, 
utilization of scientific aids and techniques in 
special investigations, developing and preserving 
physical evidence, organizing and coordinating systems
for channelizing information into headquarters to be 

-	 utilized for the identification of unlawful organized 
underground activities - this information to form a basis 
for organized police action against these illegal elements.

(2) To teach detailed techniques in interrogations, interviews'$
 
preparation of statements, reports and case histories, and
 
methods of conducting specialized investigations by one or
 
several persons working with coordination on the same case.
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4. Two bilingtual secretaries. -

Salaries and support for above U.S. technicians . . $ 65,000.00 

B. The following should be provided by the Government of El Salvador to 
the Police Advisory Team: 

1. Office space and maintenance. 

2. Office equipment, furniture and supplies. 

3., Transportation. 

C. Participant Training: 

Provision to be made for the sending of eight (8) police personnel to 
the United States for training. Senior Advisor to initiate,as soon as 
feasible, so that a nucleus ofinstructors can be established. A well
rounded, general, in-service, and specialized training program should be 
designed. .Basic polibe training for all police personnel should be the 
first training objective. Development of the program into speecialized 
training stressing traffic control, accident investigation, criminal 
investigation, and police officer training. (Personnel for participant 
training should be selected for their capacity and experience, as well as 
for their potential training value to their organization.) 

The following number of personnel from the various divisions are 
suggested: 

laboratory - 3. 
Criminal Investigation - 1.. 
Administration and Records - 2. 

- Patrol - 1. 
Traffic - 1. 

Estimated cost of Participant Training . . . . . . . 25,000.00 

To be carried forward. . ... . . . . .. $ 90,000.00 
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B3rought forward . . . . . . . . . . . . . . . . . . . $90,000.00 

D. Recommend- the purchase of the following -commodities: 

1. Automobiles - radio eauipped: 

10 - San Salvador. 
,2 - San Miguel. 
2 - Santa Ana.
18  ?ield Headquarters. 

32 radio equipped automobiles at-42,500.00 
Oscillating red lights  32 at $45.00-- -

Sirens - 32 at $45.00 - - - - - ----
Shotguns - 32 at $50.00- - - - - - - - - -

- $80,000.00 
- 1,440.00 
- 1,440.00 
- :1.60Oo 

Total  radio equipped automobiles- - - $84,480.00 84,480.00 

2. Commications equipment: 

Transmitter, Mo.del 55B-1, including one 
antenna and 1002 of transmission line, 
600 mile output  - - - - - - - - - - - -
Transmitter, Model 55B-30M, 30 watts, 200 
mile output - - - - - - - - - - - - - - -
Mobile Unit (automobile)-, 40 watts, narrow 

or wide band- - - - -- -- - - - - - - - -

-

-

-

1,723;00 

1,210.50 
-

553.50 

Reco~imended'separate transmitter (console) 
for motorcycle communication:-

Model C0f-55A, Frequency 25-54 egacyCles, 
55 watts- - - - - - - - --- - - - - - - -

Motor Unit FM-T40, Frequency 30-50 
.Megacycles, 7 1/2 watts (inoluding radio 
mount for motor)- -----------

-

-

607.50 

576.00 

Tbtal - Communications equipment- - - - 4,670.50 4,670.0 

3. Records: - -

'Policerecords materials: 

4x6 cards; offense, complaint, and 
accident forms; separators; folders; 
citations  - - - - - - - - - - - - - -
Records sub-total to be carried forward 

-
-

3,000.00 
3,000.00 3,000.00 

To be carried forward . . . . . ... . . .. . .. * $182,150.50 
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Brought forward . . . . . . . . . . . . . ... . . . . $182,150.50 

Records sub-total brought forward - - - - - -$ 3,000.00 

Files: -

A x 	6, metal, 8-drawer: 

9 for Central Headquarters (2 for
 
traffic; 2 for investigations)
 

22 for Field Headquarters (including
 
2 for Santa Ana; 2 for San Miguel)
 

31attS150.00 - - - - - - -- - - - - - - -- 4,650.00
 

5 x 	8, metal, 6-drawer: 

28 (including 8 for Central Headquarters) 
- - - -- 2,520.00at$90.00------ - - - -

Legal size, metal, 4-drawer: 

30 (including 10 for Central Headquarters) 
at $50.00 - - - - - - - - - - - - - - - - 1,500.00 

Total - records equipment- - --- - - - - 11,670,00 11,670,00 

4. 	 Uniforms: 

Trousers - 3,000 at $10.00- - - - - - - - - - 30,000.00 
Cap 	- 1,500 at $5.75 - - - - - - - - - - - - 8,625.00 

Total - for uniforms - - - - - - --- - - 38,625.00 38,625.00 

5. 	 Equiiment, general: 

Ammunition, 12 gauge (buck and #16),
3,000 rounds at $100.00 per thousand 300.00
 

One B & W lie detector at $220.00 - - 220.00
 

5 fingerprint kits at t33.00- - --- 165.00
 

Total - general equipment- - - -	 685.00 685.oc 

To 	be carried forward . . . . . . . $ 233,130.50 
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Brought forward . . . . . . . . . . . . . . . . . . . .$233,130.50 

6. 	 Training: 

2'projectors, films, and screens- - - - - - - $ 1,500.00 
Training aids and materials - - - - - - - - - 1,500.00 

Total - training equipment - - - - - - - 3,000.00 3.000.00 

GAIlDTOTAL----------------------------$236,130.50 
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LIST OF CHARTS INCLUDED ON FOLLOWING rAGES 

Chart No. Title or Function 

1 Ministry of Defense.
 
2 NOg: No chart No. 2.
 
3 National Police.
 
4 Directorate.
 

- 3-1, Personnel. 
6 S-2, Information.
 
7 S-3, Services and Training.
 
8 S-4, Administration and logistics.
 
9 Secretary General.
 

Telecommunications.
 
11 Quartermaster.
 
12 Medical/Dental Service.
 
33 Duty Desk and Police Jail.
 
14 Traffic Division.
 

Fire Division.
 
16 Traffic Court.
 
17 Police Court.
 
18 Police School.
 
19 Maintenance Shop.
 

Band.
 
21 1st Police Company (Headquarters Area).
 
22 2nd Police Company (Headquarters Area).
 
23 3rd Police Company (Headquarters Area).
 
24 4th Police Company (Headquarters area).
 

5th Police Company (Headquarters Area). 
26 6th Section, Santa&Ana.. 
27 7th Section, San Miguel. 
28 8th Section, Sonsonate. 
29 9th Section, Santa Tecla. 

10th Section, Ahuachapan.
 
31 11th Section through 15th Section.
 
32 16th Section through 18th Section.
 
33 19th Section through 25th Section.
 
34 Total (Personnel Strength).
 

Map of El Salvador.
 
36 Map of San Salvador.
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ORGANIZATION OF THE NATIONAL POLICE
 

MINISTRY OFDEFENSE Chart No. 3 
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LEBAL SECTION 

1 'Ingal Advisor for the ireceterate 

To give legal adfice to the 
Directorate and fbpefform
pspeial missoisl . 

-SPECIAL INVESTIGATIONS DIRECTORATE 
1 ieof
 
2 Deputy Chiefa
 
2 Inspectors 1 Coeanding Officer-Army Officer 

20 Policeen 2 Orderlies
1 Secretary
 
1 Clerk s
 
1 File Glerk
 
1 Janitor/maessenger
 Supervision, admitiration end 

operational ctrol. 

security of the Goverment, vigilene 
and pomltioloIntrol of the Republi, 
responiblity for the cntrol of 
Coeenian, political iAcireants, good
eodmetevtificates, am aortotion 

proceedings. 

SilB DIRECTORATE 
I first Assistant- ArmyOfficer 

2 Orderlies 

$uperoision, administration aod 

Oofrtioalceontrol. 

ASSISTANT DIRECTOR 
1 Second.Assistant-AnnyOffleer
2 Orderlies 

5Joerviolon, admiitratio 
nd operational control. 

1 Inespector
 
1 Secretary

1 Clerk PUBLKCITY SECTION

1 Chief po u ivSC If1 Janitor/messenger
 
Farnishes nfoematlon t 

o the pre

of the activitie, of the Natioenl Poline.Inees anpliance with fioe Review, nevapapers fr freno to theinsrance regoulations and exoamiries 

inurZececntoets for approvcl or Natiton police. 
diapparal. 



CHART No. 5 

12Cie - Army Officer 
1 Operations Off./Police Off. 
4 Clerks 
1 Janitor/messenger 

jublishdaily orders, process enlist
ments, discharges, transfers, leave, exami
nations for promotions, certificates of ser
vice, applications for pensions, daily per
sonnel reports, control of personnel files, 
citations, disciplinary matters, etc.'
 

r 



CHART NO. 6 

S-2
 
INFORMATION
II 

INVESTIGATION BUREAU
 
d Chief (DISION) 

15 Clerks 
1 Stenographer 
1 Barber 

Supervision,adminiitrationand 
operational anntrol. 

INVESTIGATIVE SECTION IDENTIFICATION SICTION 
1 Chief
 
2 Deputy Chiefs I- Chief
 
2 Inspectors I1 Deputy Chief
 
2 Sub-Inspectors 3 Clerks
 

65 Policemen 2j Photographers 
2 C11erka 1I Janitor/mes senger 
1 File Clerk 
1 Janitor/messenger Identification, photography, and work in 
1 Porter 

cooprati n with the Investigative section.
Invstigation f crimes against proprty and 

Wersos. Apprehension of riml. at 
issed by Juiges of the Republic. 

WATCH COMMAnD 
(DrY DESK)
 

1 Inspector
 
1 Typist
 

Receives and processes omplaints,
apprehension orders and prisoner
 
comitments.
 



II 
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CHART No. 8
6HART No.'7 

a 
<5-4> ADNIMISTRATION AND LOGISTICSSERViCES AhbIRAIflh!$ 

1 Chief - Army Officer 
1 Chief 
5
 Clerks

5
 Clerks
 
1 Janitor/messenger
 

1 Janitor/messenger 

Police School, training, and materials.
 
court orders 

printing and publications section for 
Issues goodand prisoner commitment papers. 

conduct certificates for passports, 
licenses for 

of gasoline stations.A o erationcostruction an p 

DASPATCH OffIE 
1 Police Commander 
1 Deputy Commander 
2 Corporals 

of personnely.aintaine current rosters 
special details,
for purposes of patrol, - 

emergencies and guard duty; and lists of 
foreign midsions forestablishments and 

security services. 

members ofHandles claims against 
exacts payments for lost equipment;
the P.N.; 
 for expeninsure adequacy of supplies account 


ditures involving cleaning of uniforms, acqut

sition.of materials, supplies and parts for auto
 

mobiles, etc., and inspections of-quarters to
 

insure adequacy and proper conditions.
 
-7- 110MOW r, 11 

r 

TRANSPORTATION OFFICE 
GENERAL 9ERVICES"as shown in the Budget)1J, .1
 

1 Chief 
2. Sub-Inspectors

24 Drivers' 
21 Orderlies
 

Control of all vehicles, drivers and
 
mechanics as well.as maintenance and use
 
of automobile equipment.
 

http:sition.of
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SECRETARY GE[1fkAL
 
1 Chief Clerk
 
1 Clerk
 
1 Mail Clerk
 

Reception, dsitribution,
 

and preparation of correspondence for
 

the Dir ector General of the P.N.-

ARCH IVES 
1 File Clerk 
3 Cler ks 
1 Jani tor/messenger 

Handles outgoing correspon
dence for the Directorate of tie P.N., 
classifies, indexes and files corres-
pondence.
 

I 1 .11 I 4 

CHART No. 10 

TELECOMM UMNICATIONS 
1 Chief 
2 Operators
 
2 Te.1ephone'operators
 

Receipt and transmission
 

of'communications (telegraph).
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CAT NO. 11
NQUARTER MASTER
 

SUPPLY DEPOT ARMORY
 
I 

1 Supply Depot Guai'd/Iblice Officer 


1 Typist 1 Armory Officer/Arnmy officerJanitor/messenger 1aTypist
1aJanitor/messenger 

Maintain arms and ammunition 
Control of receipt, disbursement, and issue same as ordered by the 

inventory and maintenance of materials. Commander of the P/N. 



CHART No. 12 

MEICAL/1DEMUL SERVICE
 
1 Doctor
 
1 Dentist
 
3 Interns
 
2 Nurses
 

Daily consultation of personnel,
 
hospitalization, treatment of illness, 
physical examinations, medical treat
ment of prisoners.
 

CHART No. 13 

DUTY DESK
 
2 Police Officers
 
1 Corporal
 

.4 Typists
 

Arrest and prisoner opntrol. Examination 
of arrestees fot medical aid in cases of crime 
against the person. 

POLICE JAIL
 
2 Watch Chiefs 
4 Guards 
3 Attendance 

Daily prisoner report, cell 
check, communicatingsentences to 

,prisoners-,, entty and exit control off 
prisoners, hospitalization of prison
ers and general control of cells. 



I 
SECRETARY WATCH COMMAND 

(DUTY DESK) 
1. Searetary 2 Inspectors 

15 Clerks 2 Typiets 

Receipt and handling of 
Handles correspondence, complaints involving motor vehilcls,

traffic accidents, impenndedomotor
records, lerical work. vehioles,and to execute orders issued 

with, respect to motor vehicles, drivers 
acd licensee. 

TRAFFIC DElAlTME1T 
1 Chief - A Officer
 
1 Deputy Chief -Police Officer
 
1 Medical Examiner
 
1 Ordely
 

Process matters retattie to drivers' 
licences, licenses far bus fare collectors, assist 
the public, handle traffic matters, enforce co

inces with reaulation daily reparts to the 
raffic Judge in oases of acoidents, training of 

sersonnel and school ohildren in traffic atlers, 
handle matters relative to licence pslates, permi
anion to rapaint aatomobilcs-----

I 

FIRST SECTION MOTOR PATROL 
1 Chief/Police Ofine, 
1 Deputy Chief 
4 Group Leaders
40 Mctorcycle Drivers
 

Ppreign escort missione, ean
lain public order, drivers' license exam
I.nation, examinstion of ater vehicles,
traffic control, night patrols, and lasso
isg tickets to traffic violators. 

RADIO CO P. 

2 RadiD TechiciansjIII 

II 
2nd. TRAFFIC 5ECTIO 

1 Ghief/liuc Officer
 
1 Deputy Chief
 
2 Inspectors
 
2 Sub-Inspentors

4 Sergeant a
 

1 Barier 

Traffic contral In and arousd 
the city, mantal public order, .sing M 
ties to traffic violatorsand nitt
 
petrel.
 

Ad TRAFFIC SECTION 
1 Chiefftoice Officer
 
1 Deputy Chief
 
2 Inspectors

2 ub.-Inspectors
 
4 Sergeant

6 Cor'cra
 

1 .1erk
 
1 Barber
 

Traffic control in and arouad 
the city, mentain .ublic order, issing
tinets to traffc vilatord and night
patrol. 



CHAT No. 15
 

FIRE 1DIVISION'
 
1 Chief - Army Officer 
1 Deputy Chief
 
1 Operations Off.
 
1 Inspector
 
1 Sub-Inspector
 
4 Sergeants
 
3 Corporals
 

36 Firemen
 
'1 Secretary
 
1 Mechanic
 
6 Drivers
 
4 Electricians
 
1 Barber
 

To take action in cases of fires 
and floods, to take preventive measures 
against fires, wash streets and Government 
buildings, inspect theatres, and make inspec
tions of fire hydrants. 

CART Ko. 16 

TRAFFIC COURT
 
1 Judge
 
1 Secretary
 
1 Examiner/Appraiser

6 Clerks
 
I Janitor/messenger 

Issues "no pending action" certi
ficates for renewal of automobile licences;

authorizs-posting of andbonds maintains its 
own files. Assumes authority over traffic ac
cidents within its own jurisdiction,.enter
tains complaints, - handles violations of
traffic regulationso, iid temporary'suspenision
'ofdriverar'f-edses 
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CHART 'o. 17 

POLICE COURT 
1 
1 
1 
6 

- 2 
1 

Jidge -
Secretary 
File Clerk 
Clerks 
Process servers 
Janitor/messenger 

* Prosecution for violation of pblice re
,gulations, entbrtain complaints, obtain 'decla
rations, impose fines, render decisions, 
and also renders assistance to the Courts of the 
Republic particularly to Legal-Aid (for the poor) 
and Public Health Service. 

* CHART No; 18
 

POLICE SCHOOL 

1 Director,- Army Officer. 
3 Section Chiefs 
5 Instructors - Army Officers' 

150 Students' 
1 Clerk
 
I Barber
 

Training of Policemen.
 



j/ CHART No. 19 

S 
MAINTEP IATCE SHOP 

1 Mechani c 
3
 Mechan c -Assistants 
1 Metal Wlorker 
5
 Tailors 
1 
3 
2 
1 

Electri 
Carpent
Leather 
Mason 
Gardene 

cian 
ers 
workers 

r 

CHART No. 

BAND 

20 
! 3 

1 Director 

12 Assistant 

13 Musicians 

CHRT No. 

-~ 

21 

1st. POLICE CO0MPAN V-HDQT5. AREA 
<USUAL P0LICE FUtiTIONS) 

1 Commanding Officer 
1 Deputy Commander 
2 Inspectors 
2 Sub-Inspectors 
4 Sergeants 
6 Corporals 

60 Policemen 
1 Typist 
1 Barber 

Enforcement of laws. 

public safety and order. 

Vaintenance of 



K 
CHAWT No. 22 

2 d.POLICE COMPAhY-HDQTS. AREA
 
<USUA.t. POLICE FUNCTIONS > 

1 Commanding Officer 
1 Deputy Commander
 
2 Inspectors . 
2 Sub-In6pectors 
4 Sergeants

S 
6 Corporals 
60 Policemen
 

1 Typist
 
1 Barber .
 

Enforcement- of laws. Haintenance of 

public safety and order. 

S-* CHART No. 23 

POLitE COMPANY-HQTS. AREAS(USUAL POLICE FUNCTIOtS) 
1- Commanding Officer
 
1 Deputy Commander.
 
2 Insp4ctors
 
2 Sub-Inspectors
 
4 Sergeants
 
6- Corporals
 
60 Policemen
 
1 Typist
 
1 Barber
 I 

.1-* Enforcement of laws. mintenance of 

public safety a nd order. 
-

I, 
I 
-I

.1 

~! 

I, 



CHABT No. 24
 

4th. POLICE COIOPAlY HDQT3. ARFA 
(USUAL POLICE PUriCTIOnS> 

1 Commanding Officer
 
:1 Deputy Commander
 
2 Inspectors

2 Sub-Inspector
 
l, Sergeants

6 Corporals
 

60 Policemen
 
1 Typist
 
1 Barber
 

Enforcement of laws. yAintenance of 

public safety and order.
 

qHABT No. 25 

5.th. POLICE (OHPA1Y-HDQTS. ARI Af
( USUAL POLICE FUNCTIONS) 

1 Commanding Officer
 
1 Deputy C6mmander
 
2 Inspectors
 
2 Sub-Inspectors

4 Sergeants
 
6 Corporals
 
41 Policemen
 
1 Typist
 
1 Barber 

Fnforcement of laws. Maintenance of 

public safety and order. 

I 



SIXTH SECi 

1 Commanding Of 
1 Deputy Comman 
1 Secretary 
3 Clerks 
2 Orderlies 
3 Drivers 

Supervision 
trol; to process priso
Courts, to enforce tra 
cooperate with other a 
correspondence, cleric 
functions as the repre 
Traffic-Section and tL 

FIRST FI ELD SECTION 	 SECOND FIELD SCTIOM ttk. TRAF: 
1 Commanding Offi cer 
1 Deputy Commandi ng Officer 1 Commanding Offi 
2 Inspectors 1 Commanding Officer I Inspector
2 Sub-Inspectors 1 Deputy Commander I Sub-Inspector
2 Sergeants 2 Inspectors 2 Sergeants
it Corporals 2 Sub-Inspectcrs 2 Corporals

I Typist 2 Sergeants LTypist
 
1 Barber 4 Corporals 1 Barber


48 Policemen	 1.Typist 1S Policemen 
1 Barber

48 Policemen 	 Traffic cent 
Enforcement of Taws. VAIntenance of 	 the city, nantain pa

tion of mbtor vehicl 
public safety and order	 Functions: the same as regulations, issuing

the First Field Section. 	 violators. 



CHART HO. 26 

1ON SAN1TA AlMA 

f./Army Officer 
lerI	 HDQTS. SAM CRISTOBAL FRONTERA 

1 Police Representative/Police Off. 

5 Policemen. 

U.me.se-s Control of motor vehicles entering
and operational con- g and leaving El Salvador and reporting said
iers wanted by the S information to the P.N. 	 and to the Highwayefic regulations, and S Dept.;examination of extra territorial au
ithorities. Randles tomobile travel permits; cooperation 	with
al work.- This Section Immigration kuthorities and general law 
sentative of the Hdqts. enforcement.

Immigration Section.	 I
 
S

U 
I 

m Iam 
urn~-rn-rn - - -

I	 I 
Z SECTIOr	 TRAFFIC COURT TtEPHOME& TELEGRAPH Offit 
cer 

1 Judge 
2 Telephone operators1 Secretary 

1 Orderly
 

Receipt and transmission 
Issues "no pending action certi of communications (telegraph).ficates far renewal of automobile licen

ses; authorisesposting of bondsand naib
rol in and around tains its own files. Assumes authority over 
blic order, examina- traffic accidents within its ownijurisdic
eas,to enforce traffic tion, entertains complaints and handles 
tickets to traffic
 traffic violations. 



CIART H0- 27 

Supervision and operational contbrl; 
ts process prisoners wanted by the Courts, to -
eaoce. traffic crglations, an opr twt 
other authorities. [Candles orrespond nce, cle
rinal work.- This Section fuetions n wthe re--
pre:::tative of the Mdqts. Trai:fic Section andthe kIation section. 

Tth.SECTION- SAN MIDilEL 
1 commandingOffieer/Police Off.
1 Deputy 0omander 
1 Secretary
2 Typist
2 Drivers 

1ing 

Oion 

an leaving 51 Salvador and reporting
said informationjto the P.N. and to the 
Hihway Dept.; examination of Otr terri

oilatmbl rlpmt; cooera 
with I rtion Authorite ad en-I r ra tlaw enforCemenot. 

sngr p 

HEADQUAltTERS El ANATILLO 
1 Police Represenative
5 Policemen 

-m-m- em-- . see- mmm 

I -.

FIELD SECTIOM 
1 Commanding Officer 
I DeputyComnander
2 Inspeocos 
2 Sub-Inopectorn 

SSergeants 

1 Typist
1 Barber 

58 Policemen 

Thforce-eatorla. >ainteance-of 
'afety andorder, 

uble 

5th. TRAFFIC SECTION 
1 Commanding Officer 
1 Inspecter 
1 Sub-Insuector 
2 erganota
2 Coorsa 
I M st 
1 Baer 

10 Polieomen 

Traffic control in and around the 
city, nantain public order, examination 
of motor vehicle,, to onforee traffic re
nalations, issuing ticketa to trafficviolators. 

TRAFFIC COURT 
1 Judge 
1 Searetary
1 Orderly 

lenes"no pendiug action" aertinf
,ates for renewal of atomobile liceaas; authorizes poting of bonds and 
inantains its own riles. A.su autho
ity over traffic accidents ,ithin its 

ownjudidiation, entertain complaints
and andles traffic violations. -

TELEPHONE &TELEGRAPH OFfiE 

1 Telephone operator 

aecipi and transmissin 
of comna,,tions (telegraph). 



CHART No. 28 

8th. SECTIO SO1SOUIATE 
1 Commanding Off./Army Officer 
1 Deputy Commander 
1 Secretary 
1 Assistant Secretary 
1 Orderly . 
1 Barber 
2 Drivers 
2 Inspectors 

.	 3 Sub-Inspectors 
2 Sergeants 
4 Corpotals

,282Policemen 

Fnforcement of laws pertaining to vagrancy, drunkenness, 
gambling, prostitution and crime in general; suppress use and 
carrying of arms; to insure personal security and maintenance 
of public order; to apprehend and process persons wanted by 
the Courts; to enforce traffic regulations, insure safety of 
property and to cooperate ith other authorities. This 
Section functions -as the representative 'of the .Hdqts. Traffic 
Section and the Immigration Section. 



CHART No. 29 

9th. SECTIOil SANTA TFCLA
 
1 Commanding Off./Police Off.
 
1 Deputy Commander
 
1 Secretary
 
1 Assistant Secretary
 
1 Orderly

1 Barber
 
2 Drivers
 
2 Inspectors
 
3 Sub-Inspectors 
2 Sergeants
 
4 Corporals


28 Policemen
 
Enforcement of laws pertaining to vagrancy, drunkenness

gambling, prostitution and crime iin general; suppress use and
carrying of arms; to insure personal security ,and, maintenanceof public order; to apprehend and process perabns wanted bythe Courts; to enforce traffic regulations, insure safety ofproperty and to cooperate with other authorities. Trafficcontrol in and around the city. 



Ir 

CHART No. 30 

10 th. SECTIOi-AH ACHAAl. 
1 Commanding Off./Police Officer
 
1 Deputy Comander
 
.1 Secretary
 
1 Assibtant Secretary
 
1 Orderly
 
1 Barber
 
.2 Inspectors

3 Sub-Inspectors
 
2 Sergeants
 
A Corporals


Policemen
 

Enforceinent of laws pertaining to vagrancy,. drunkenness, 
gambling, prostitution and crime in general; suppress' use 
ahd carrying of arms; to insure personal security and main-S-	tenance of public order; to apprehend and process persons, 
wanted by the Courts; to enforce traffic regulations, 
insure safety of property, traffic control in and around 
the city, and cooperate with other authorities. 
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CHART No. 31 

I
I 11th. SECTION I13th. SECTIO NI L 12th. SECTIONCOJUTEPEQUE I 
B SAN VICENTE LA UNION 
p 

I14th. SECTION 15th. SuCrION I 
I 

u LI~t~t~l/W II APAYEt'n.,erA 

1 Commanding Officer
 
1 Deputy Commander
 
1 Secretary

1 Assistant Secretary
 
1 Orderly'

1 Barber
 
I Inspector 

2 Sub-Inspectors
 
1 Sergeant
 
2 Corporals


18 Policemen. 

--nforcement of laws pertaining to vagran
cy,erunerness, gambling, prostitution and crime 
in general;L duppress use and.carrying of arms; 
to ensure personal sec-urity 'and maintenance of
 
public order; to iapprehed, and process persons 
wanted by the-Couits; t6enforce traffic regula
tions; ensure safety of property, traffic control 
in and around the city, and cooperate with other 
authorities. 



CHART No.. 32, 

Il6tkiSECTION I I liP. SECTIQN
GIGorEM: q: t% S(NSUNTEPEQUE I 

p -3*8I l.tkS ECtION. 
8s.me-ms--n-a e7 mS7 7 m is--I4-C L AT ENtA NOO"M 

1 Commanding Off./Police -Off. 
1 Deputy Commander
 
1 Secretary
 
1 Assistant Secretary
 
1 Orderly
 
1 Barber 
1 Inspector
 
2 Sub-Inspe.ctors 
1 Sergeant 
2 Corporals 

14 Policemen 

Enforcement of laws pertaining.to 'vagran
cyfcirinkezineis;, gambling, prostitution and crime 
in general; suppress use and carrying of arms; 
to ensure personal..security and maintenance of 
public order; to ! apprehend: and process persons 
wanted by the Courts; to' enforce traffic regula
tions; ensure safety of property, traffic control 
in and around the city, and cooperate with other 
authoritie s. 

http:pertaining.to
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CHART lIo.33 

a
I 19 th. SECT 0th. SECTION 2I th. SECTIOn 

ar 
CrAL CUA 

" ATIOUIZAVA MIETAPAIl1 I 
I 

I 

I 

a 22.'th. 
LA 

SE 
LISER TADILU I 

2 th. SECTIOd I 
SAllTIAGO DE MARIA l 

24 th. SECTIOn 
JUGLIAPA 

I
I-
I 

I 
I
ItI1 

- * 25 th. SECTION 
JIEIL=ill 

I 
q 

-i 

a, - - - -- - S 

---  ~ 7 - --- -I 

- -. ---- rs.inni-MrJ 

1 
1 
1 
1 
1 

Commanding Off./Poliee 
Deputy Commander 
Secretary -

Orderly 
Barber 

Off. 

1 
2 
1 
1 

12 

Inspedtor 
Sub-Inspectors
Sergeant
Corporal
Policemen 

Ecnforcement of laws pertaining to 
vagrancy, drunkenness, gambling, prostitution and 
crime in ,genfe!a1 suppress use and carrying of armp; 
to 'insure' personal security and maintenance of 
public order; to apprehend, and -process persons
wanted by the Courts; to-enforce traffic regulations; 
ensure safety of property; traffic control in and 
around the city, and cooperate with other authori- -
ties. 
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HEADQUARTERS
 

Field Grade Officers...
 
Other Off. 1st. class..
 
Police Commanders......
 
Deputy Commanders...,..
 
Inspectors...... .. . 
.Sub-Inspectors...... 
Sergeants*........
 
Corporals ..........
 
Policemen..........
 
Barbers4 .i.;... .. .. 
Students........ .....
 

T 0 

.~. 6
 

.. '7
 
.. 13
 
.. 13
 
.. 21
 
.. 22
 
.. 31
 

.444
 

.. 508
 

818
 

"C ~ 4
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Field Grade.Officers..
 
Other Off. 1st. Class.
 
Police Commanders..... 
Deputy Commanders .... 
Inspectors.......... 
Sub-Inspectors..... 
Sergeants....0... .. 
Corporals........... .
 
Polic emen........ 0
9-0
Drivers....
Barbers.. ..... . . . . 
Secretaries....i.4.. 

Typists.... ....... 
Telephone operators... 

C; 

~1' 

34
 

.... 

.... . 

...... 

..... 4 


.-.... , 

...... 
...... 
...... 
.... . 

29
 
19
 

.26
 
46
 
32
 
50
 

22
 
20
 
16
 
219
 

5. 

786
 

N 

, 
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Chart-55A'EPL/6WL/ OF -FtSAL VAPOR 

FIELD HEADQUARTERS 
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SYMBOLS 
* 	 Guarded Buildings 

Sector Limits 
* 	 Zone Headquarters 

Zone Limits 
Planned Zones 


