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VEHICLE MAINTENANCE REVIEW
 

I. 	 GENERAL INFORMATION 

(a) 	 The original survey of June 1970 covered the operation of the 

shops of both the Civil Guard and Treasury Police. Inasmuch as 

the Treasury Police no longer exists as such, this review will 

limit itself to the operations and problems of the' Civil Guard, 

with the major emphasis on the Radio Patrol and the Transporta

tion Sections . 

(b) 	 The report of June 1970 made certain observations 'and a series of 

recommendations. It is the reviewer's opinion that these observa

tions and recommendations are still valid. Therefore, this report 

will follow the general format of the original report, pointing out 

that which has been accomplished and that which still should be 

done. 

(c) 	 Apparently over the past year or eighteen months there has been 

an almost complete lack of financial support for vehicle maintenance 

with the result that the Radio Patrol section for all intents and pur

pose is inoperative at the time of writing. Some 30 Toyota patrol 

cars are deadlined with-motors burnt out (See Annex II) . This 

stems almost entirely from the fact that for more than a year now 

the maintenance section has been unable to change filters and oil 

on a scheduled basis . This lack of change of filters and oil re

sults on carbon build up in the oil flow and a burnt-out engine. 
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This is false economy at its worse. for lack of 500 or 600 colones 

* 	 of preventive maintenance per vehicle. It would require some 3 to 5 

.thousand colones each to put these yehicles back into service. 

But the worst part of the situation is that the city of San Jose and 

the provincial capitals are without real police service at a period 

of time when these services should be strengthened. The holiday 

season is fast approaching with its attendant crowds on the streets and 

in the stores. All this, accompanied by an increase in street crimes 

of robbing, pick-pocketing, shop lifters, etc. and with election 

activity on the increase, the need for adequate crowd, riot and traffic 

control becomes of utmost importance. 

(d) It is the reviewer's understanding that the Ministry plans to purchase 

some 80 vehicles and several motorcyzles. This is good as they are 

badly needed; however, I would like to point out that if the order for 

these vehicles were to be placed today, the Ministry-could not ex

pect delivery in under 60 to 90 days. This then, will be too late 

to cover the problems pointed up in (c) above.
 

Recommend: That the Ministry secure, on an emergency basis,
 

about 85 thousand colones earmarked for vehicle repair only. 

(I adio and Highway Patrol) and that the maintenance section be put 

on emergency working basis to get at least 25 of the deadlined 

Radio Patrol vehicles on the street at the earliest possible noment. 

It is believed that this money will be well, spent, not only in demos

trating to the community that the government has their best interest 

in mind and is attempting to provide the services to which the 
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public is entitled, but also the monies will be -more than returned 

in increased value of the vehicles at the time of trade-in on the 

purchase of the new units. 

II. 	 REVIEW OF REPORT OF TUNE 1970 

(a) 	 Par. Ib of the original report suggested that no change in shop lo

cation be made; this part was carried out. It further recommends 

that the shop be placed under one central administration. This also 

has been effected. However, Par. I b2 recommended that the shop 

be cleaned up and opened up its full length. The shop has been 

reasonably well cleaned up, but has not been opened up, and a 

very important area originally occupied by the Treasury Police and 

radio section has been taken over as a carpentry shop for the building 

of prefabricated houses. This area contains the only hydraulic 

lift available to the Civil Guard, thereby leaving them without ade

quate facilities for lubrication, washing, and other preventive main

tenance functions . 

Recommend: That this space be returned to the Civil Guard and that 

it again be equipped with air compressor, pneumatic lubrication 

equipment, tire repair equipment, etc., as originally planned in 

report of June, 1970. 

(b) 	 Par. I b2 also recommends that those vehicles which'are deadlined 

and will be for some time, be removed from the shop and stored be

hind the service station under guard. This has not been done. The 

shop is completely jammed, with deadlined vehicles hardly leaving 

space to walk, let alone work. 	 . 



-4-


Recommend: That the space behind the gas service station be 

cleaned up, fenced for security, and those deadlined vehicles be 

placed in organized manner (not just dumped) in that secure area, 

thereby leaving shop space clear for live repair work. 

(c) 	 Par. I b3 recommends that the shop area be reorganized and depart

mentalized. This lias been carried out to some extent; however, the 

tool room has never been established or stocked. This is a very 

important part of modern vehicle repair and maintenance. 

Recommend: That this tool room with its attendant tool checking 

controls be established and that at least the minimum of tools requested 

by the present shop administration be purchased. (See list Annex I 

attached) . However, strongly suggest that when purchases of shop 

equipment or tools are to be made, the shop administrator, along 

with a knowledgeable mechanic, review type, size and kind, so 

that only usable materials are purchased. 

(d) 	 Par. I b4 recommends that parts department be expanded and re

organized. This for the most part has been done and a reasonably 

good stock control is in operation; however, they do not have suf

ficient stock of items for those vehicles they presently have in use. 

They do have, hQwever, quite a stock of repair parts for jeeps, Inter

nationals and Fords which they-no longer require. 

Recommend: That a review of these stocks be made and that dead 

stock be transferred to other ministries as Ministry of Agriculture 

or Ministry of Government who still have those types &' models 



of vehicles in operation, 

(e) Par. I b5 treated on in Par. If a above. 

Par. I b6 treated on in Par. II c above. 

III. SECOND ECHELON MAINTENANCE REQUIREMENT 

(Par. II a & b of original report) 

(a) Due to press of time reviewer was unable to personally visit the 

outlying stations of the Civil Guard. But in conversations with 

shop administrator was informed that no action has been taken on 

recommendations contained in Par. II. 

IV. ADEQUACY OF PREVENTIVE MAINTENANCE PROGRAM 

(a) From all indications of shop controls in operation at the moment, a 

serious attempt was made to inaugurate a sound preventive main

tenance program. However, as pointed out in I c above, for lack 

of financial support the program has been stalled. 

Recommend: That the suggestion pointed out in II above, be carried 

out and that sufficient funding and personnel be provided to again 

put an organized preventive maintenance program into operation. 

V. REPAIR PROCEDURES (Par. IV of original report) 

(a) From all indications, repair procedures have improved to a great ex

tent; however, the shop is still hampered by lack of adequate tools 

and equipment and really knowledgeable mechanics and helpers. 

Recommend: That the original recommendations be again reviewed 

and an attempt made to fulfill these very basic requirements. 

VI. SUPPLY OF REPLACEMENT PARTS (Par. V) 

(a) As pointed out in Par. II d above, some improvement can be noted 
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in the parts room of the main garage; however, I am informed that 

much the same conditions still exist relative to the other locations. 

Recommend: That the recommendations contained in the original 

survey again be reviewed and that those existing repair parts be 

centralized, identified, and those usable items maintained in stock; 

all others be disposed of by public bid sale as outlined under Public 

Bid Sales, section of original survey report. 

(b) This Par. V a thru c makes some very specific recommendations 

relative to repair parts procurement, storage and use, along with an 

important outline of need to consider a vehicle replacement program 

(Par. V e). It was the reviewer's undertanding at the time of the 

original report (June 1970) - and about the same time that the 

Toyota Corona fleet was being put into operation - that such a re

placement program had been worked out with the selling dealership. 

At that time it sourtled like*a good plan, one which would have kept 

reasonably new, and problem free, vehicles on the street at all times. 

This plan apparently, for some reason or other, broke down, with the 

result that three and a half years later we find the Radio Patrol section 

again without serviceable patrol cars, and the other sections of the 

Ministry with about 50% of their vehicles deadlined or giving limited 

service. 

The Ministry of Public Security has a great responsibility to the 

citizens of Costa Rica. It cannot afford in any way to let its service 

to the public deteriorate to the point that it hasjat the present time. 
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This review reveals that for all intent, there is no Radio Patrol 

functioning, no Highway Patrol exists, and the units assigned to 

cities other than the capital are for the most part without transpor

tation. The eighty vehicles referred to in Par. I d above will al

leviate this situation to some extent, but will be only a stopgap 

measure unless a sound plan of vehicle replacement maintenance and 

use is worked out and firmly put into operation. 

Recommend: (1) That the purchase request for vehicles be-carefully 

reviewed , and that vehicles of the Plymouth-Valiant, Dodge Dart. 

or Ford Mavrick class with engines of 6 cylinders be purchased. 

(2) On 	Oct. 16, 1973 reviewer received memo from the Inspector 

General 	of Automotive Equipment of Ministry of Public Security in 

which he outlines his ideas of vehicle requirements for the Ministry 

(See Annex III) . For the most part the list looks good; however, the 

reviewer is unable to justify in his own mind the number of ambu

lances and wreckers the inspector thinks he requires . 

Recommend: That before any action is taken on purchase of vehicles 

as outlined in memo, a complete and thorough review be made of the' 

requirement for ambulances and wreckers, taking into consideration 

the availability of these services - both public and private. 

VII. 	 VEHICLE MAINTENANCE RECORDS (Part VI orig . report) 

It has been pointed out in foregoing paragraphs that much improvement can 

,be noted in the maintenance records system; however, many holes still 

exist.
 

Recommend: That the control system, as outlined in the original report,
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be reviewed and those controls not functioning be put into operation at the 

earliest moment. 

VIII. VEHICLE REPLACEMENT SCHEDULING (Part VII orig. report) 

(a) 	 There has been some change in this section. The inventories show 

that the Ministry of P.S . - has some 186 vehicles on inventory. 

Checking of these inventories reveals that close to 50% are out of 

service or in excess of 7 years of age and no-longer economically 

repairable. 

Recommend: That vehicle replacement scheduling as outlined in 

Par. VII of original report again be studied and that serious planning 

be conducted toward establishment of a sound vehicle replacement 

program (See Annex V). 

(b) 	 As pointed out in Recommendations for Vehicle Replacement Par. VII 

Recommendations 1 & 2, some plan of disposal of deadlined vehicles 

must also be worked out. I believe the plan as outlined in original 

report is still valid and that the Public Bid Sales Section is of ut

most importance at this time. So much so that the original draft 

of this section is included as Annex V of this review. 

Recommend: That this section on Vehicle Replacement and Public 

Bid Sale again be carefully studied and a work group be established 

to explore the possibilities of putting the system into operation, 

thereby saving or recuperating a sizeable amount of money for the 

GOCR. 



IX. OTHER IMPORTANT CONSIDERATIONS
 

For most of the original report and therefore in this review, shop organiza

tion, operation, vehicle repair, vehicle replacement,- etc. have been dis

cussed and, to some extent, the lack of financial support for this important 

operation. It serves little purpose to. continue to purchase new vehicles and 

then have them out of service within 4 to 6 months for lack of providing 

funds for maintenance. Whatever vehicle purchased is only as good as the 

maintenance and care provided for it. Sound budgeting procedures for main

taining the fleet then become of paramount importance. During this review 

I have been unable to find out exactly how much has been allotted of the 

MPS budget for this primary activity. Further, due to inadequate shop 

controls, it is close to impossible to tell exactly'just how much was spent 

in shop operation, purchase of repair parts, batteries, tires, lubricants, 

etc. Due to dearth of information, only rule of thumb estimates can be 

made; however, from experience with other public fleet operations, 

reasonably accurate estimates can be made. Assuming that the Ministry 

of Public Security intends to maintain in operation 180 vehicles, whose 

average value is 025,000, this gives a fleet value of approximately 

04,500,000. There should, therefore, be a maintenance budget of approx. 

01,125,000 peryear. 

Recommend: That along with any plan to purchase additional vehicles, 

plans should be made to set aside br budget 25% of their total value per 

* year for maintaininc them. This same formula should be extended to the 

entire fleet, and a separate and justifiable line item should be included in 

the MPS future budget development and presentation, so earmarked that 
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it will not be transferred to other activities, leaving, as has been apparent 

this year, the maintenance division-without sufficient financial support 

to keep the fleet in operation. 



MINISTERIo DE SEOURIDAD PuDi'rA ANEXO I 
No. 

REPUBLICA DE COSTA RICA 

LISTA DE HERRAMIENTAS QUE HAOEN FALTA- EN EL DPTO. PARA SU BUEN FUNCIONIidLINTO. 

I Maquina de soldar mediana de 225 amp. 
I juego de manometros, boquillas, certadora de oxi-acetileno 
I esmeril de banco con cepille 
I taladro de banco de3/4 
I taladro de mano de 4 
I juego de cubos granaes y pequenos 
I nego de 11aves grandes y pequenas 
I maquina de limpiar candelas 
4 extensiones de luz 
I 11ave de torque 
I calibrador de platinos 
I cinoha de anills 

fl.I compresor de resortes do valvulas '$-

I tachometro con medider de angulo N 

I medidor de compresion 
I medidor de vacio 
I luz de tiempo 
2 gatas hidraulicas de redines 
I compresor mediano 
I pistola de pintar 
I cautil grande 
4 mangueras para cepresor 
2 prensas do bance 
I equipo do engrase 
I honeadera de cilindrew 
I maquina para quitar rebabas de cilindre 
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/ ANEXO IIIlNISTERIO DE SEGURIDAD PuaLICA 

No. 
- REPUBLICA DE COSTA RICA 

San Jose IIde octubre do 1973 

Al- Coronel Oscar Alban Chipsen Jiaenes 
Inspector General de Vehiculos y Manteni
miento ler, Comandant. do R.P. S.Po 

Del:	 Capitan Leon Cortes Pacheco 
ler, Comandante Dpto, Transportes SP? 

Asunetoe	 REPORTE DE VEHICUL(3 

Per medio de la presente le informo del numero de vehicules que se 

encuentran en este Dpto, asimismo le suministro los datos de los vehicules 

que estan buenos, les que se pueden reparar y los que quedaran en linea 

muerta. 

Vehiculos buenes 

Placa # 1418 Automoevil Marca Pontiac -Licitade-

Placa # 4486 Jeep Willys 

Place # 1370 Jeep Willys -Bonba de gasoline-

Placa # 1240 Camien Marca InternaciOnal 

Place # 1294 Bus Marea Internacional 

Placa # 1307 Bus Marca Dodge 

Flaca # 1260 Camion Marca Dodge 

Placa # 1388 Pick-Up larca Dodge 

Placa # I95 Bus area Fodd 

Place # 1288 Pick-up Marca Ford 

Place # 2349 Camion Tanque Mares REO 

Place # 84 Camion Grua Marca REO
 

Placa # 1256 Camion Marca R10
 



MINISTERIO DE SEGURIDAD PUBLICA -

REPuBLIcA DE COSTA RICA 

LISTA DE VEHICULOS PARA ?EPARAR Y SUS RESPECTIVOS REPUESTOS CON CALCULO 

APROXIMADO DEL CSTO D1E LOS MISMOS. 

Placa # 1305 . Camion - Marca. Dodge 

Reparacion del chasis. 

Placa # 1354 Camion Marca Internacional 

I juege empaquos del motor 
I juege de anilles 
I juego de guias de valvulas 
Costo aproimado # 1.000,00 

P3a ca # 1287 Econoline Marca Ford 

I arrancador completo 
Coste aproxtmado # 600.00 

Placa # 1383 Pick-up Marca Ford 

I caja de cambies completa segunda mane
 
Cwto aproximado t I.000.00
 

Placa # 1289 Bus Marea Chevrolet 

I cadena de distribucion 
I-juego de platinos 
I condensader 
I juego de candelas 
I tapa de distribucion 
Costo aproximado # 300,00 

Sumando un total de t 2.900.00
 

VEHICULOS QUE 3 CONSIDERAN EN LINEA MUERTA FOR NO HA4ER REPESTOS EN ELAZA 

VLACA # 1253.... placa # 1242.... place # 1231.... placa # 1286,.., place 

stos corresponderian a la linea do los Trucks. 

Place # 1314 . . Marca GMC entregade a la iunicipalidad de Santa Maria de 

Dta. 

Ademas de estos vehiculos se.encuentran en -el Dpto, 3 carlketas y un6a nque* 

para aguan is 

http:2.900.00
http:I.000.00


MINISTERIo DE SEGURIDAD PUBLICA 	 - No. 

REPUSLICA DE COSTA RICA 

10 de Octubre de 19730Lista de 	Patrullas en mal estado No1
 

Toyota Corona placa NO 	 Repuestos
 

overhall de motor0 2juegod de rotulas 

de direociineltijereta derecha0 4 juegos 
de fibras. 

272 


290 	 overhall de motor.1 juego de rotulas 

de direci'n0 4 fibras 

281 overhall de motor.1 juego de rotulad 

de direccion0 
231 overhall de motor.larranoador.ljuego de 

rotulas de direc0 
214 overhall de motor. 8 zapatas. 1juego de 

rotulas de direcei'no 

238 overhall de motoraldisco de cluth. 1plato 

de presi~nlvolante 

228 	 overhall de motoroljuego de rotulas de di

reoci6n.2seal beam 40020 lswith 	de ignici:
 

223 	 overhall de motoroljuego de rotulas de dir
 

cci6n.lset de bomba pric. de cluthe
 

221 overhall de motor.lset de bomba princ de
 

frenosal juego de rotulas de direc
 

8 zapatas.2tambores.
 

287, overhall de motor.l set de bomba prine de 

de clutch.lalternador, 
248. 	 overhall de motor.lset de " U 

clutch08zapatas.lbarra de trasmicion0 
.295. 	 overhall de motor.ljuego de rotulas de
 

direcci6no
 
273 
 overhall de motor.ljuego de rotulas de
 

direccidn.
 



MINISTERIO DE SEGURIDAD PUBLICA 

REPUSLICA DE CoSTA RICA 

10 de Octubre de 19730Lista de Patrullas en mal estado No2 

Toyota Corona. placa NO, Repuestos 

overhall do motor.1 disco de clgtch
 

nuevoolplato do presi6n nuevo
 

1 bolante.l juego de rotulas do
 

direcoidn0
 
254- overhall de motoral juego de rotulas
 

258 


de direcoiSno8zapatas*4 tambores0 
282 overhall de motor 0 1 juego do rotuias 

de direccidn.2 silbin 4002.
 

224 overhall de motorolradiador.
 

8 zapatas-4tambores.
 
250 overhall de motorl set de bomba
 

prince de clutch.l disco de clutch
 

2 resorte de hogas traseros0
 
2 tijeretas de lanteras.
 

1 juego de rotulas de direcci6n0
 

3600 C&oJ.l -' Cuv 



vMINISTERIO DE SEGURIDAD PUd.'CA N, 
N. Il-


RePevLICA DE CosTA RiCA 

10 de Octubre de 1973.Lista de Radio Patrullas en linea
 

muerta
 

Toyota Corona placa N*176
 

Toyota Corona " 298
 

Toyota Corona H 247
 

It It 252 
it 213
 

275
 

( " 
It 297*)
 

J 

Toyota Jeep.
 placa -No 773 (Ministerio de Agricultura y Ganaderfa) 
Toyota n t 877 ( n i to it ) 

Aillys It 960 (- n i It 

.1 



MINISTERIO DE SEGURIDAD PUsLICA 

No. 
REPUBuCA DE COSTA RICA 

10 de Octubre de 1973. Lista actual del Taller Mecanico0
 

1 Rafael Angel Araya Cervantes Mecanico 

12 Rolando lanco Rojas Mecanico
 

U3 Juilio Mora Alfaro
 

-4 Josd Francisco Obando Cabrera (Enderezador) Soldador.
 

-5 Fausto Bermudez Gonzles-Sin plaza de Mecanico.
 

6 Luis Enrique Carvajal Mecanico. 

7 German Campos Fonseca Ayudante (Llantero) 

l Alvaro Quir6s Montero, II (Auxiliar de oficina) 

9 Isaac Mendez Carmona 11 

>10 Alejandro Montero Solano " 

141 Jorge Segura Villalobos (Depto de baterfas.)..
 
" 12 Salvador Segura Vargas (it it )
 

1a3 Edgar Elias Jimenz Vega I,
 

214 Roberto Umafla Zufiga it
 

15 Omar Enrique Ramos Benabides (Engrasador)
 

-16 Victor Montero Alfaro it
 
(Engrasador)
 

.7 Francisco Vargas Arroyo H 

1a8 Manuel Enrique Amador Tenorio. '3 (Llantero) 

-19 Alexander Ruper Reid H 
(Pintor) 

--20 Nota:Se necesitan 2 mecanicos mias 0 
-21 Jorge Segura Vargas it (Depto de baterfase) 

C.rW24 4? c7- ~ ,$-9-1 &-o-O:_ 
4, 

1 
1 



MINISTERIo DE SEGURiDAD PUB.cICA 
.ABNEXO III
 

No.02D4C3I.V. 
REPUSLICA DE COSTA RicA 

San Jos4, octubre 16 de 1973 

Al 	 Seiior, Louis P. LaBrazza 
ASESOR EN SSOURIDXD PUBLICA DE'LA AID 

el :gyor, 	 Isaac Amador P4rez
 
INSPECTOR GRAL Dl EQUIPO AUTOi4OTOR-SEQURIDAD PUB. 

Asunto: 	 Informe de los vehiculos que necesit-a el Ministe
rio de Seguridad Priblioa para la vigilancia en el 
pais. 

De la manera mis atenta le brindo informe detallado de la urgencia que 
tenemos de adquirir nuevos vehiculos para poder cumplir con una buena vi 
gilancia en nuestro Territorio Nacional. 

N LA PROVfITCIA DE SA. JOSE. 

Para la Comandancia de Radio Patrullas, son 
necesarias las siguientes unidades: 

0autom6viles Sedan. - 5 Jeep de doble tracci6n.
 
2 ambulancias. 2 grdas. .
 

Policia del Trinsito:
 

3 Jeep de doble tracci6n, para completar 5 con dos que tienen. 
8 Fibk-up para Patrullas de Caminos. - 2 gcras. 
15 motocicletas para reponer las que 6stin an cal estado. 

Direcci6n de Investigaciones Criminales:
 

6 autom6viles Sedan.	 1 ambulancia. 

Departamento de Narc6ticos: 

6 auton16viles Sedan.
 1 aubulancia. 

(sieue)
 



MINISTERIO DE SeGURIDAD PUBLICA 

REPUBLICA o COSTA RICA 

No.0--2o4-41.v. 

-2-


Primera, Segunda, y Tercera Compa la de la 

Guardia Civil y Policia Nilitar: 

I Jeep y 1 ambulancia por Dependencia. 

Oficina Control de Precios: 

1 Jeep , 1 autom6vil Sedin. 

Secoi6n Transportes: 

2 Microbuses. 4 camiones (Truck) de 2 toneladas. 

Plana Administrativa:
 

6 autom'viles Sedgn para jefes Departamentales. 

PROVINCIAS.
 

Cartago, Ala guela, Eeredia, Puntarenas, Lim6n y Guanacaste,
 
para cada una:
 

2 autom6viles Sedin para Radio Patrullas. 
1 Jeep o Pick-up de doble tracci6n. 
1 ambulancia. 

En espera de una satisfactoria acogida a la presente, me suscribo de us 
ted cordialmente / 

t>-eor,_t=aryaor P4-x 
INSPECTGR G E TUR :DAD PUBiLICA 

C: Sr. Oficial Mayor x SAl Jo 
ao.- Cs 

arch. COSTA RICA O 
IAP/amdadd 
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INISTERIO DE SEGURIDAD I- BLICA 

REPUBLICA . COSTA RICA 

A?
 

R1- 133 

R1?-176 

-RM-209
 

HP'-210 

R3-211 

RP-242 

RP- 213 

RF- 214 

. -215 

RP- 2 15 

RF-217 

i.-218
 

Ri-219 

R-- 220 

RE-221 

UHP-222 

RM-223 

R:-224 

RP-225
 

R 228 

R'-2289 

RF-230 

RP-231 

RP-232 

lit -234 

0
!!;()-R TY

2R-1528338 

2R-1527184 

2F-1528660
 

21-1528333
 

2FC-1 529655 

2;1-1527818 

2P--1528619 

2R-1527641 

2T41525)24 

2R-152,654
 

2R-1527189
 

2-1522430 

21-1529656
 

2'-1527812 

21Z-1528337
 

21-1527185 

23M-1527412 

21-1529069
 

211-1528604 

211-1529075
 

211-1528;603
 

2R-1529077
 

22-152 335
 

2?-1528600
 

2R-1527647
 

2R-1527813 

MR-1528770 

2R-1528332 

LISTA 

?TRIfl021IO 


353-2e78 

353-2979 

353-2980 

353-2981 

353-2:82 

353-2j833 

353-2984 

353-2-85 

353-9Q6 

353-2,87 

353-2988 

353-2989
 

353-2990 

353-2991 

353-2992
 

353-2993
 

353-2994
 

353-2995
 

353-2096 

353-29?!7 

353-2998
 

353-2)!9 

353-3300 

353-3001 

353-3C02 

353-3003
 

353-3004
 

353-3005 

N o.3 IV.9-3 --
ANEXO IV 

DB RA.DIOPATRLLAS 

DEP2T5ECIA 

Coa. R. ?. 

ruer& Caseta rMant. 

Com. R. P. 

Taller Bo0ybo 

D* 1. 0. 

Fuera. Caseta Pant, 

Fuer& Tailor "'oo. 

Fuera.Taller Rao. (motor actual 2P-1527410 de la l?23 

rara6 tiOs. 

Puera.Taller Xec. 

Com. Lim6n
 

Fuera. Case~ta !*ant. 

Com. AlaZuola
 

Fue:-a. Caseta Pant. 

Com. R. P. 'motor actual 21-1526220 de la Ri-293) 

!:icrac16n Aeropuerto 

Fuera. Taller "ec. 

cam. n.tredia 

Cor. R.F. 

Tura?ler ("otor actual 2.1-1528605 de la "i-2';7) 

!-uera. Caseta "ant. 

Puera. Taller !-ec.
 

D. I. C. (Fuera.) 

*Fuera. Caseta Eart. 

Fuera. Taller He. 

com. F. P.-

Con. R. P. 

Sr. Presidente
 

M-233 



MINISTERIO DE SEGURIDAD F-SLICA 

REPUSIICA DE COSTA RICA 

,I !!!!! 4! ! ! ti! , ! 

RH-235 2T-1527815 353-3006 

RP-236 2:"1528607 353-3007 

RS237 2R-1528219 353-3008 

R1-238 2h-1527646 353-3009 

R1-239 2H-1527410 353-3010 

RP-240 22-1529073 353-3011 

R11-241 2R-1528776 353-3012 

RP-242 21-1528778 353-3013 

R--243- 2i-r1528336 353-3014 

flr-244 2R-1528330 353-3015 

R1-245 2'-1525921 353-3016 

Re'-246 2E- 1529078 353-3017 

RF-247 2?-1527814 353-3018 

R:-248 2R-1528222 353-3019 

Rr-249-. 2R-1526777 353-3020 

iiF-250 2E-A529 072 353-3021 

RP-251 2R-1527409 353-3022 

R-'-252 2'?1528771 353-3023 

RP-253 2R-1525926 353-3024 

R1-254 2.->1527811 353-3)25 

RC.-255 2?-1523071 353-3026 

R7'-256 2R-1528772 353-3027 

U-257 2R-1528606 353-3028 

Ri -258 2"-1523331 353-3029 

R1-271 2A--1529657 353-3030 

RF-272 2R-1327413 353-3031 

RF-273 2R-1527810 353-3032 

RP-274 21- 1527411 353-3033 

RP6-275 2R--1527187 353-3034 

No. 
-C-

Ill . 

Fuera. Cazota Mant. 

Fuera. Taller Mea.
 

E-Szrangeros
 

Fuera. Taller Kea.
 

Y.era. Taller 'eo.
 

tuera. Taller 1:eo.
 

Fuera. Com. Tuntaienas
 

t I..c. 
 I
 

,"uera. Taller M. (motor actual 2R-1528608 de R-2g8)
 

Fuelara. Taller 1!ee.
 

?uera. Caseta tant.
 

Fuera. Casetr act.
 

Fuera. Taller --ea.
 

Fuera. Taller "ec.
 

Puera. Teller -"eo.
 

Sr.. Ministrzo
 

Fuera. Caseta Mant.
 

Fuera. caseta Yant.
 

Rigrao. Aerop.(Mayor Feroira, placa partic. 45256)
 

D. I. C., 

Fuera. Caseta Vant. (sin motor)
 

Bricada Infantil
 

'r. Ministro (igrao. aarop.)
 

comn. R. 1'.
 

Com. Lim6n
 

Fuera. Taller Peo.
 

'.Fuera. Laller IMec.
 

Fuera. Caseta Rante.
 

Fuera. Caseta ?ant.
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RLACA OR':o!* .qT%{0)Op-2I 

RFP-276 2?-1528774 353-3035 Com. R. P. 

RP-278 2i;-1525319 353-3036 Com. Cartago (motor actual 2R-1529071 do la R7-255) 

RI-279 2R-1528775 353-3037 Com. Cartaco (taller Baudrid) 

al-230 27:-152741A 353-3038 Fuera. Taller 'c. 

RPt 2 8 1 2R-1528773 353-3039 Com. H. F. 

RS-282 2--1128601 353-3040 Fuera. Caseta Mant.(motor act.2R-1527414 do la RF-28 0)
 

Ri-285 2- -1525923 353-3041 Fuera. caseta "ant.
 

RF-286 2i- 1528769 353-3042 Com. reredia.
 

RH-287 2t-1528334 353-3043 Puera. Taller ec.
 

-- 289 2a-1529070 353-3044 Puera. Caseta tlant. 

EP-290 2-1529074 353-3045 Fuera. Taller Lea. 

R.>-2)i 2F,-1520983 353-3046 Fuera. Taller Koc:
 

RP-292 2R-1527809 353-3047 Naro6ticos
 

RY-293 2R-1528220 353-3048 Fuera. Taller '6c.
 

R:-24 2?-1527816 353-3049 Com. Liberia
 

R'-295 2R-1528602 353-3050 Fuera. Taller Yea.
 

RP-296 2R-1528221 353-3051 Fuera. 'Caseta flantonimiento
 

RP-207 2-1528605, 353-3052 Fuera. Taller iec.(motcr ao.2R-1529075 de la. R -226}
 

R}-298 2Pr1528608 353-3053 Fuera. Taller aec.
 

R1-299 2R-1528226 353-3054 Fuera. Caseta Mant.
 

R2-300 22-1523329 353-3055 Com. it. P. (Taller 'auerid).
 

4aor, Isaac' Amador rez 
INSP2CTOR GRAL flU-IG4JIPO AUFOMCTOR-SEG. PUBLICA 

11TA-Pata efectuar la reparaci6n de las unidades ii mal estado, se requiere una inversi6n 

promedio de f#3.000.oo cada una.
 

A 
a 

c 

- C, 
1~.' 

http:f#3.000.oo
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I. 

P MINISTERIO DE SEGURIDAD PUBLICA 
No. 

REPUBLICA DE COSTA RICA 

LI ' w3 Vr"IctLOS-SSCURItDA? FULICA 

2!ACA CAP. TOI. OIDELO PATRIMOITIO KOTOR no DEPETf7YCIAPLACA
 

84 feco Cazi6n CL 2 5 1964 353-2471 1331-143504 Transrortes 

100 Chevrolet Panel 8 11/4 1963 353-2377 2377025 /7 comand. R 

116 lord Pick-up 3 3/4 1963 .105;%420406 I. TI.A.S. 

3 -271 Internat. Ianel 3 1 1963 BG265991515LG- D.I.C. 

816 r.illys Jeep 5 3/4 1964 353-2274 45-408528 Trnsito 

1227 DodEe Pick'p 3 3/4 1964 353-3579 4J-345672 10 CompA7la 

1228 Valiant Sedin 5 3/4 1963 353-3211 T173112 Mayor Arador 

1240 Internv-t. Cami6n 2 21/2 1962 B0241-820732 Transportes 

1256 Reo Truck 2 21/2 1962 353-2418 00A331-20242 Transportes 

1260 Dod,,e Cami6n 2 21/2 1962 PT225T25550378 Transportes 

1268 Pick up 2 21/2 1968 353-3671 246343016 I*. A. s. 

i286 3 3/4 1971 353-3227 f13AB18339546 qpC-17Limin 

1287 Ford. Pick-up 3/4 1963 353- 5'19 FJosE442019429 1 94/,rarsportes 
Dod.&e
 

1288 Pord Pick-up 3 3/4 1962 353-3670 2020122 Transrortes 

1291 Dodge Pick-fun 31 .3/4 1969 353-2941 P1-2250625 sC-I1 Liberia 

1294 Internat. Bus 40 5 1964 353-3578 12517-,q Transportes 

1295 Bus 40 5 1964 353-3577 OE-171 Tram:crtes 

1297 Dodge Pick-up 3 3/4 1971 353-3228 B13-ABi8339670 PC-15 Drinsito 

q298 seein 5 14 1963 - 5715 7435116793 3. 1. C. 

1302 Chc-vrolet Fanel 5 11/2 1964 353-3711 0C145-T113641 

r-16 cr -=1303 7ick-ur, 3 3/4 1971 353-3229 E132.D18339651 

130A Pick-up 3 3/4 1971 353-3230 E131318339534 PC-14 Interden 

1305 cd.ea cau:e6n 2 1966Dodre 5 4890 91229005 Transportes 

1307 lEuc-ito 20 21 2 1963 4891 V22-121020 Transtortes 

1309 ChOvrolet Sedin 5 3/1 1966 3186--111674 Can. Riverc 

1310 Toyota Jeen 5 3/4 1973 5864 F-437069 Trdnsito 

1311 Dodre St.ilagon 3 3/4 1968 353-2262 A12-A30S1C8459' Com-unicac-ic

1312 Chevrolet Stati on 10 3/4 1967 353-3712 3970038 Sec. Y&Uca 

1316 Toyota Jee5 5 3/4 1973 .5900 F-437071 D. I. C. 
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IINISTERI DE SEGURIDAD PuLtiCA 
No.r-_ 

- REPUBLICA DE COSTA RICA -2-

PLACA TEURCA ESTILO CAP. TON. MODELO PATRIzCIO MOR NO )EP3INDDCIA 

1319 Toyota Jeep 5 3/4 1973 5865 F-437072 Trinsito 

1320 Ford Falcon Sedjn 5 3/4 1970 353-4154 0022 /7 Comand. Rad.?P. 

1336 Willys Jeep 5 3/i 1963 4J-341957 Control Preciot 

1337 illys Jeep. 5 3/4 1964 353-2293 41-345672 Trinsito 

1338 Chevrobst Station 8 3/4 1968 156458Y175835 Sr. Ministro 

1343 illys Jeep 5 3/4 1963 4J-504202 Guardia Civil 

1345 Plymouth Sedin 5 3/4 1964 4520 1135167084 D. I. C. 

1347 Willys Jeep 5 3/4 1963 5274 807895 ,9 Comand. l-im6n 

.1356 Dodge St. Wagon 3 3/4 1960 353-3666 A-170926 2o Compaela 

1363 Jeep 5 3/4 1963 353-2458 43-484310 Trinsito 

1370 Willys Jeep 5 3/4. 1963 353-2298 R4J-499987 Proveed.vepuesit 

1377 Mustang sedin 5 3/4 1965 5F-070125309 Mayor Albi4n 

1378 Willys Jeep 5 3/4 1963 353-2A36 4J-424318 /9 Tntarenas 

1383 Ford Pick-up 3 3/4 1963 353-3357 P10-31696923 Transportes 

1388 Dodge Pick-up 3 i 1963 353-3358 T-222042 Trnsportes 

1390 Ford Falcon Sedin 5 3/4 1963 353-3385 LM45225826 Intendenci a 

1391 Pord Econol. Station 8 3/4 1963 353-4150 4010B Trinsito 

1406 Chevrolet Sedin 7 3/4 1966 4155 D66--14S2 J? Comandancim-z? 

1410 Chevrolet sedAn 5 3/4 1962 353-3795 F6602Fa Cap.Gorgona 

1411 Dodge Cami6n 3 -21 1964 353-3686 TR-22104 Intendencia 

1412 rord custon Sedin 6 3/4 1964 
- serie 
4654-V211934 I. I. C. 

1417 Rambler Amba ;s. Sedin 5 3/4 1969 4153 - 206-125 Iayor "ontero 

1418 P6HTIAG Convert, 5. 3/4 1964 353-3688 859A-2518 Transportes 

1419 Mambler Clasic 5 3/4 1962 4953 F-033503 30 Compaiaa 

1420 Dodge Coronet 5 3/4 1968 353-3687 3n-1669-;. 1-0 Compania 

1427 Ford Orda Pick-up 2 1 1965 353-3697 2G18 . Taller Mecanico 

1448 Toyota Jeep 5 3/4 1973 5870 F-437070 30 Compaila 

1449 -Volkswagen SedAn 5 1/4 1964 4518 9452859' Yarc6t Lcos 

2349 Allis Chal. Cam.Tanque 2 5 1966 2043612 Tansportes 

4486 - Willys Jeep *5 3/4 1968 R43-48 1164 Transportes 



- MINISTERIO SEGURIDADDE PUBLICA N 
DE COSTA RICAREPUBLICA 

PLACA MARCA ESTILO CAP. TCY MCDELO PATRBIICIIC MOTOR NO D-PDEfCIA 
1A27 lord .Grda Pick-up 2al 1- 1965 353-3697 2G-18T Taller Iecdrtb& 

* 1449 Volkewag. Sedin 5 1/.4 1964 4518 9452859 HTarc6ticos 
2349 Allis Ch. Car. 'rn 2 5 1966 2043612 Transportes

4486 ;illys Jee n 5 3/4 1968 R45-481 164 Transportes
 
4520 IVillys Jeep 5 3/4 1963 4J345182 2 0C.a elkgontero 
7633 g-.Crouri Sedin -5 3/4 1962 5388 2K47L-516864
 D. I. C.
 

1A323 Ramb.Amer. Sedin 5 3/4 1968 A-100013 Oficina SeGmrida
 
16088 .Thunder M. SeIan
 5 3/4 1968 4Y-352103856 Homicidios 
 -

.22403 'Yaliant Sedar. 5 3/4 1963 353-3667 246323930 Planes y orerac.
24648 Toyota . Jeep 5. 3/4 1970 353-2632 F-278723 Casa Presidencia.
 
29900 Chevy Nova Sedin 5 3/4 1971 353-3233 113691W-214639 COr.Castro Pinto
 
29979 Chevy 'ova SedAn 5 3/4 1971 353-3232 113691W-214763 Oficial Yayor
30110 Chevy Nova SedAn 5 3/4 1971 353-3219 113091W-214199 col.Vidal
 
30468 Chevy Nova Sedin 5 3/4 1973 353-3220 113691 7-215882 Mayor Rodriguez
30484 Chevy Nova Sedin 5 3/4 1971 333-3222 -113691 ll-214759 q Rosendo-JHerrera
30656 Chevy Nova s mdin 5 3/4 1971 353-3236 113691W-21584 9 Mayor Ara-a.
31001 Ramb.Amer. Bedin 5 3/4 1968 353-2589 A8A050-l24214 7 IMayor Espinoza
32285 Internati. Station 5 3/4 1971 353-3669 143207-10io6650 D. I. C. 
33134 Plymouth Sedin 5 3/4 1971 353-3668 3-141CL3374922 A. I. D. 
33230 Willys Station 5 3/4 1967 211114
 A. I. D. 
40976 Toyota Crown Sedin 5 3/4 1972 353-3416 BR-1267026 Sma. del Ninistra 
40977 Toyota Crown Seddn 5 3/4 1972 353-3414 5- 1266694
 Jorge Rossi

40978 Toyota Crown_ Sedin 5 3/4 1972 353-3415 5R-1a66379 ITanuel Aguilar B.
 
40979 Toyota Crown Sedkn 3/4 1972 353-3417 51?-1266377-?1 0 .z44618 Mercedes Betz Sedin 3/4 1972 353-3056 11492010333570 Sr. Ministro 
45798 Ramb.Ambass. Sedin 3/4 1969 4152 206-L30. <' D /)9/
45976 Plymo~uth SedAn 3/4 1966 4519 - U141-B62E78 M.Jorge Thomps. 

U141-362E78 (C Torp.-7$lk -/9'-- -IYB
15 -  t . 4- -

4,YI ~ p-4'g~ygj 
'/ yX 



ANNEX V
 

VII. 	 Vehicle Replacemnsnt Scheduling 

The two Inventories currently availdble show that the Civil Guard has 

on inventory 1$6 vehicles of all types; the w 

Field spot checks and information avafable at the Transportation Corps in

dicate that about 50 percent of these vehicles are out of service and for 

the most part should be replaced somewhat as follows. 

(a) 	 Urban and highway patrol vehicles every 150, 000 kns. or approx. 

one year operation. 

(b) 	 Other service vehicles, 150,000 kms. or approximately every 3 years. 

(c) 	 Trucks, buses, etc. at leasttevery 5 years. 

(d) 	 Detailed planning should be started to develop the most feasible and 

economical method of organized vehicle replacement either by nego

tiated trade-in with contracts for needed repair parts or by public bid 

sale as outlined below. 
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Recommend;
 

1 
 That a survey team made up of representatives from the various units 

involved, a member of the Controller General's office and a non

aligned expert in vehicle maintenance and repair be designated to 

survey the vehicles of the Police Forces and recommend the disposal 

or repair of those deadlined vehicles now carried on inventory. 

2. 	 Disposal should be by negotiated trade to some dealership or by public 

bid sale as outlined below, monies realized from such a public bid 

sale should be earmarked to purchase needed vehicles for the police 

as it is estimated that to provide adequate transportation for the entire 

country approximately 200 vehicles of various types will be required 

by the public forces. 

PUBLIC BID SALES OP GOOR OWrNED PROPERTY 

A. 	 Request of an authorization for disposal of vehicles or equipment should 

be prepared by the official in charge of the unit having custody of same. 

B. 	 The vehicles or equipment should be inspected by a group of examiners 

formed by two officers from the responsible agency and two delegates 

from the Office of the Controller General. The responsibility of the groups 

would be to determine if the disposal of the vehicles or equipment is ad

visable. The group would submit its recommendations In writing. 

C, 	 Once the authorization for disposal of the vehicles or equipment has been 

obtained, the items to be sold would be removed to a disposal center, 

given a control number, and retained until a sufficient nUmber for a public 

sale is assembled. 
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D. Experience has shown that the best way to carry out these public sales 

is through the contracting of the services of an Auctioneer, who would 

handle all details of organization, publicity, etc. The standard rate for 

such services is generally 10% of the grois value of the sale. When this 

method is used, the Auctioneer has a definite monetary interest and there

fore, will try to obtain the highest price for the items being sold. 

E , Two ads per week will be published in the newspapers within a period of 

two weeks in advance of the sale, after setting the date for the auction. 

The ads would specify the date, place and time of the sale, as well as a 

brief description of each item, such as the make, model, etc. It should 

be stated that the item is to be sold "as it is" and "where it is", and that 

no guarantee is offered or promised. Also, that payment will be made in 

full and immediately on site and that only cash or certified checks will be 

accepted. 

The successful bidder will be granted a period of 36 hours to remove from 

the site the purchased Item or items. After this period has elapsed, a 

delay charge of 42.00 per each 24 hours or fraction thereof will be col

lected over the sales price. A bill of sale or transfer document will be 

furnisidd to the successful bidder. 

F * Instructives should be issued to the effect that once the items to be sold 

have been selected, no official or government agency can remove or take 

them from the disposal center. Also, that members of the personnel working 

for the selling agency cannot participate in the sale or purchase the items to h 

told. 
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G. 	 The1 procedure outlined in the previous 6 paragraphs has been used 

successfully in various countries in latin America to obtain additional 

funds and solve the vehicle and equipment replacement problem. Ex

perience has shown that in those ountries where this controlled method 

of disposal is-used the recuperation obtained is approximately one third 

to one half of the origindl value of the vehicle and would constitute 

a considerable savings. 


