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TAPR II CUSTOMS ELEMENTS 2006-2009 

 

1. SUMMARY OF TAPR II’S CUSTOMS COMPONENT AND GOALS 

USAID’s Technical Assistance for Policy Reform is to achieve a measurable improvement in 

Egypt’s trade environment and to ensure that these improvements benefit both businesses 

and individuals. A vigorous customs reform program is a central component of this program.  

The Customs Reform Program facilitates Egyptian trade, encourages and promotes national 

institutional development, enhances border protection, encourages regulatory and legal   

compliance and increases the efficiency of custom revenue collection. 

The approach of the program is designed to promote sustainability, with results delivered 

through mentoring, on-the-job training, and institutional reform, coordination, and integration. 

A key factor will be the ability to bring together the diverse agencies involved in improving 

the trade environment.  

The TAPR II Customs Reform Work Program consists of the following elements. These 

elements are supported as required by a separate training element provided in the 

USAID/TAPR II ECA Training Plan.    

 

2. AMENDMENT OF EXECUTIVE REGULATIONS AND DEVELOPMENT AND 
IMPLEMENTATION OF OPERATING PROCEDURES THROUGHOUT THE 
EGYPTIAN CUSTOMS ENVIRONMENT 

This is an on-going task for the duration of the Project. It is intended to amend current 

Executive Regulations and draft Standard Operating Procedures (OPS) to ensure that key 

customs reforms are legally and operationally sound, meet international standards and 

national commitments and are being implemented consistently throughout the ECA 

environment 

 

3. DEVELOPMENT OF A SUSTAINABLE TRAINING REGIME WITHIN THE 
EGYPTIAN CUSTOMS AUTHORITY  

This is an on-going task for the duration of the project. Developing a sustainable training 

regime within the ECA is central to sustaining the reform changes and ensuring a high level 

of professional service delivery by the ECA.  The tasks involve but are not limited to 

Supporting there ECA and other donors to build training capacity within the ECA to sustain a 

post- 2009 training regime through the development a National Customs Training Institute 

(NCTI), curriculum development and train-the-trainer programs   

 

4. NEW CUSTOMS LAW IMPLEMENTATION  

A clear, transparent and internationally consistent Customs Law is essential for the Customs 

authority to meet both national and international commitments and to support the Customs 

Reform Program. The TAPR 11 Program will support the drafting of the new law and any 

supporting Executive regulations and operating procedures required to implement it.    
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5. MODEL CUSTOMS CENTERS  

This initiative will continue for the duration of the project. The ECA is in the process of 

consolidating the delivery of their client service in a one-stop service through the Modern 

Customs Centers. The Centers will streamline the delivery of the customs component to the 

public and will be crucial in the delivery of the proposed automation, risk management and 

post-audit services.  

 

6. IMPROVE ANTI-SMUGGLING AND CUSTOMS INTELLIGENCE PROGRAMS 
WITHIN THE EGYPTIAN CUSTOMS AUTHORITY 

It is essential that the ECA develop both a national and international capacity to analyze and 

apply international processes and standards to ensure the safe and legal movement of 

commercial goods through Egyptian ports.  The initiative is also critical to the success of the 

development and application of new facilitative risk management processes. The Support is 

expected to continue to the duration of the TAPR II initiative. 

 

7. RESTRUCTURE THE ECA INTO A MODERN SERVICE DIRECTED 
ORGANIZATION  

The development and implementation of a modern Customs Organization that conforms to 
international standards and practices is essential to sustaining the customs reform and 
ensuring the high levels of integrity and professional services required to meet client and 
stakeholder expectations. The initiative will continue for the duration of the project. 
  

   
8. HUMAN RESOURCE REGIME WITHIN THE ECA-BASED ON MANDATE 

DELIVERY REQUIREMENTS, MERIT, AND JOB-PERFORMANCE REVIEWS  

The development of a completely new merit-based HR system within the ECA is essential to 

sustaining the management and integrity objectives of the Customs reorganization.  The 

support for this initiative will continue for the duration of the Project.  

 

9. REVISED CUSTOMS TARIFF  

The TAPR II work plan requires that support be provided for the on-going simplification and 

streamlining of the National Customs Tariff and its administration.  

 

10. INFORMATION AND COMMUNICATIONS TECHNOLOGY  

The development and installation of a new national automated Customs system is a central 

element of the TAPR II program. This is expected to continue for the duration of the Project. 

 

11. COOPERATION WITH OTHER BORDER AGENCIES   

The ECA is charged with finding opportunities to support streamlined border initiatives with 

other Government agencies such as the General Office for Export and Import Control. This 

initiative is expected to continue for the duration of the project.  
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