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PREFACE

In accordance with Embassy telegram Lagos 574 of
January 19, 1970 (State 97658, State 87946, Lagos 5539,
State 29720, AIDTO A-178, and Lagos 5719), the proposed
Nigeria Police Staff College was studied with the objec-
tive of making a requirement analysis for this new in-
stitution.

The visits by the Survey Team to the Police Colleges
at Ikeja and Kaduna, and discussions with several Nigerian
police officials afforded ample evidence of the need for
a Police Staff College. The Team studied the Master Plan
for the Proposed Nigeria Police College at Ikelja, as amend~
ed by the Government of Nigeria decision to locate the
College near Jos, and discussed the proposals in detail
with members of the Nigeria Police Force, .US A.I.D. Mission,
and representatives of the local firms of Godwin and
Hopwood, Consulting Architects, and W. J. F. Tillyard and
Partners, Quantity Surveyors, who assisted in develoBing
the Master Plan.

While the US A.I.D. has not previously assisted the
Nigeria Police Force with technical or commodity assist-
ance, it has provided participant training opportunities
since December 1969. To date, six participants have re-
ceived United States training, and six are presently under-
taking law enforcement studies in the United States.

The Survey Team arrived in Lagos on July 17, 1970.
On this date, Messrs Mishael H. B. Adler, Minister-Director;
and Donald A. Gardner, Capital Development Officer, US
A.I.D., briefed the Team. On July 18, Messrs Adler and
Gardner and the Team met with Acting Inspector General
Thophilus A. Fagbola, and Commissioner C. D. M. LeClair
of the Nigeria Police Force.

Mr. Adler reviewed the background-leading to the
Nigerian Government's request for assistance and presented
the proposed terms of reference for the study. Commis-

" sioner LeClair concurred entirely in the scope of the
study and offereqd 'to facilitate the work of the Team in
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every possible way. He expressed his hope that the U. S.
Government would assist in constructing a Staff College
for the Nigeria Police Force.

On July 21, during informal discussions between the
Team and Commissioner LeClair, the latter requested tech-
nical advice from the Team regarding the curricula, organ-
ization, and administration of the proposed police college.
In addition, he expressed his desire that the US A.I.D.
furnish teaching aids commodities and provide three U. S.
Public Safety Advisors to-serve as instructors at the Col- ‘
lege (see Annexes "A" and "B"). Commissioner LeClair
mentioned that the British Ministry of Overseas Develop-
ment has been requested to provide a Police Training Advisor
who will remain with the College for at least the initial
two years of its operation, and perhaps two persons to
teach specialized subjects such as forensic science and
social welfare. Also, he reported that the Ministry of
Establishments will authorize the necessary positions to
provide civilian faculty requirements, and the Police Force
has a sufficient number of suitable officers to provide the
remaining staff requirements, including administrative,
faculty, and services.

On July 28, the Team met with Messrs E. W. J. Crawley,
Second Secretary (Technical Assistance) and Denis H. Doble,
First Secretary (Development), British High Commission to
discuss United Kingdom's assistance for the Staff College.
Mr. Crawley mentioned that the U. K. had agreed to assign
a British police advisor to work with the Nigerian Com-
mandant of the College at least for the first two years
of its operation. In addition, the U. K. will furnish
two, possibly three, civilian instructors to teach certain
specialized subjects. He informed the Team the British
High Commission will provide audio-visual ailds required to
support the teaching activities of the U. K. instructors.
He believes the Commission may also be willing, dependent
upon the total cost, to furnish teaching aids for the
Nigerian instructors.

Although the terms of reference of the Survey focused

on having the Team study and make recommendations pertain-
ing to the Master Plan for the Proposed Nigeria Police
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College, the Team was also able to obtain information con-
cerning the following important police subjects:

Mission

Powers

Organization
Administration
Personnel Policies
Discipline Criteria

Due to limitations on the terms of reference, and other
factors beyond the control of the Team, an analytical ex-
amination and treatment of these subjects was not feasible.
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FORWORD

This study of the Master Plan for the Proposed
Nigeria Police Staff College near Jos, was conducted by
the Office of Public Safety, Agency for International
Development,United States Government, at the request of
the Federal Ministry of Economic Development, and the
Inspector General of the Nigeria Police Force. Local ar-
rangements for the study were completed through the US
A.I.D. Mission in Nigeria. Field work in Nigeria was
started on July 17, 1970, by the Survey Team, and comple-
ted July 29, 1970.

The information contained herein is not intended to
be critical of any person or group. It is a factual analy-
sis of the Master Plan, 'as amended, and superior police
officer training needs with recommendations concerning
the proposed Police Staff College and its training program.
This information was obtained as a result of studies and
field observations concerning the proposed College and
training reguirements for superior officers of the Nigeria
Police Force, plus numerous discussions with its officers
in the training section, representatives of the Consulting
Architects and Quantity Surveyors who assisted in develop-
ing the Master Plan, and representatives of the US A.I.D.
Mission in Nigeria. :

All information in the report has been checked as
thoroughly as possible. However, with the limited time
available for the study and the complexity of the Master
Plan, and superior officer training plans, it is possible
some mistakes exist. For these, the Survey Team accepts
full responsibility and hopes they cause no serious dif-
ficulties or misunderstandings.

1

Sincere appreciation"is expressed to the many persons
who assisted in the conduct of the study and who helped
to make the Team's stay in Nigerig more enjoyable. These
include many officers of the Nigeria Police Force, and the
US A.I.D. Director and his staff. Appreciation is also
expressed to the Acting Inspector General, Theophilus A.
Fagbola, Nigerla Police Force; Commissioner C. D. M. LeClair,

ek “E— #
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Police Headguarters, who served as direct liaison officer
with the Team: and Assistant Commissioner Peter Alli-Idowu,
Commandant ‘of the Police College at Ikeja.

The members of the Survey Team appreciated the oppor-
tunity to participate in the project and sincerely hope
the study will prove useful in expediting the construction
of the proposed Police Staff College in Nigeria -- a venture
which is entirely feasible and very necessary.

JCHN A. LINDQUIST
Chief, Survey Team

MITCHELL A. MABARDY
Associate

July 29, 1970
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CHAPTER T
SUMMARY OF RECOMMENDATIONS

The recommendations which follow are based on infor-
mation gathered from the Nigeria Police Force and other
sources during the -conduct of the Survey, and reflect
proven principles of modern police training. The recom-
mendations are designed to, insure that the proposed Police
Staff College at Jos is feasible and adequate, and that
its instructional program will serve to assist in provid-
ing the type of law and order needed as a basis for the
stable, economic, social and political development of the
country.

Proposed Police Staff College

1. The Master Plan (as consolidated in
Annex H) for the proposed Nigeria Police Staff
College be implemented as soon as possible, in-
cluding the indoor Firearms Range and a Parade
Ground.

2. The dining room-size be, reduced from a
seating capacity of 240 to 200 persons.

3. Three-story buildings be constructed
for student living accommodations, with two

persons assigned to each bedroom.

Staff College Curricula

1. A Curriculum Committee be appointed
soon to analyze and develop courses of study
for the Staff College in terms of need and
necessary objectives.

2. The overall plan for training be devel-
oped around two types of curricula; supervis-
sory and command, and executive development.

3. The curricula for the Cadet Sub-Inspectors
and Cadet Assistant Superintendents courses pres-
ently in use at the Police College at Ikeja be



incorporated into the Staff College curricula

after being reviewed and amended by the Curricula
Committee.

4. cCurricula.be established to institute a
program of training for command officers and the
development of executives (Junior and Senior
Officers Courses), by excluding Deputy Superin-
tendents and including Superintendents, Chief
Superintendents and Commissioners of all ranks
in the "C" Course, and including Assistant .
Superintendents and Deputy Superintendents in the
"B" Course. .

college Organization and Instructor Staffing

1. The organization structure and staffing
pattern of the Staff College be developed, and
provision made for an effective allocation of
functional duties and responsibilities and a
clear separation between faculty, admlnlstratlve,
and service functlons.

2. The College be organized into three major
Departments with a Superintendent in charge of
each who would report directly to the Deputy Com--
mandant. The Departments would be known as:

a. Administrative Departmént
b. Faculty Department '
¢. Services Department

3. All functions concerned with the overall
administration of the College be grouped within
the Administrative Department which would include
the Registry, Personnel, Welfare, Financial Con-
trol, Library, and Training Aids.

4. A Faculty Department be created to have
responsibility for all teaching activities at the
College which would include Instructors and Training
Operations. :

5. All service functions be grouped together
in a Services Department which would include Works,
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Stores, Supplies, Transport, Provisions, and
ulldlngs and Grounds.

6. Responsibilities and duties of each
Department be spelled out in detail with suf-
ficient authority delegated to each Department
head to effectively carry out the specified
duties.

7. First consideration be given to partici-—
pants trained in the United Kingdom, the United
States, and- other countries, in selecting the
faculty members, for the Staff College.

8. Instructors be selected on the basis of
subject knowledge, potential teaching ability,
and satisfactory personal qualities, following
oral interviews before the Curriculum Committee.

9. Faculty personnel selected for full-time
and part-time teaching assignments be reguired
to complete an instructor methods course of 140
hours before performing -as ‘an ‘instructor in the

© training program:of.the.Staff College.




_ CHAPTER II
BACKGROUND INFORMATION

GENERAL

The Nigeria Police Force (NPF) is a federal police
force whose ‘interesting history c¢an be traced back to
the year 1861. Historically, it had its beginning from
a handful of men who, over the vears, were reorganized a
number of times, split into various organizations, and,
in addition to performing traditional law enforcement
duties, on a number of important occasions were engaged
in paramilitary operations. As the NPF evolved, it in-
creasingly took on the character of the British police,
reflecting the background of its colonial officer corps
and leaders. Native Nigerian personnel, who prior to
1960 were moving into the officer category, gradually
took over command positions with the advent of Indepen-
dence. At the present time, there are only four career-
type pensionable expatriate officers and eight contract
expatriate personnel employed in operational duties as
contrasted with a total of 55 in 1965. '

The NPF is fortunate in that it has a sound legal
basis for its establishment which goes back many yearg.
The Police Act of April 1, 1943, as amended and modified
over the vyears, provides the legal authority and makes
provision for the organization, discipline, powers and
duties of the police. The Act permits a wide latitude
for promulgation of regulations pertaining to the admin-
istration, constitution, operation, personnel system and
other fundamental policy actions essential to the exist-
ence and viability of the NPF.

‘HISTORY

The Nigeria Police Force had its origin in Lagos,
the Federal Capital, about one-hundred years ago. A
small Consular Guard of 30 men was formed in Lagos just
before the island was ceded to the British Crown by King
Dosunmu in 1861, and it is from this humble beginning
that the Nigeria Police Force has grown.



Two years later, in 1863, this small guard devel~-
oped into the "Hausa Police", which was created by
Ordinance. It was further regularized in 1879 by the
enactment of an Ordinance constituting a Constabulary
for the Colony of Lagos. Consisting of 1,200 officers
and men recruited mainly from Hausas, it was known as
the "Hausa Constabulary" and commanded by an Inspector-
General.

The "Hausa Constabulary" was predominantly military
in character, although the men were expected to perfd%m
some civil police duties. On January 1, 1896, the Lagos
Police Force was created, following the enactment of a
new Ordinance the previous year. It was commanded by a
Commissioner and its operations confined to Lagos and -
Colony, and the Yoruba Provinces. In 1899, the Force was
provided a new Headquarters at Tinubu Square, the site
now occupied by the Central Bank of Nigeria. In 1901,

a Fire Brigade was formed and placed under the Commis-—-
-sioner of the Lagos Police Force.

While these developments were taking place in Lagos
and parts of Western Nigeria, the Oil Rivers Protectorate
had been declared in 1891, with headgquarters at Calabar
where an armed constabulary, commanded by British officexs,
was established. In 1893, the 0il Rivers became the Niger
Coast Protectorate, and the following year the Niger Coast
Constabulary was formally constituted.

The Niger Coast Constabulary was modelled on the
"Hausa Constabulary" and placed more emphasis on its mili-
tary functions. For most of its short existence it was’
engaged in expeditions up the:Cross River, and formed a
najor part of the Benin Expedition of 1896.

When the Colony and Protectorate of Southern Nigeria
was proclaimed in 1900, the majority of the men of the
Niger Coast Constabulary joined the Southern Nigeria Regi-
ment. The remainder and the Lagos Police Force were ab-
sorbed into the Southern Nigeria Police, which came into
being in 1906. This Force was commanded by an Inspector-
General who was also responsible for Prisonsuntil 1920,
when the Southern Nigéria Prisons Department was formed.
The duties of the Southern Nigeria Police were: prevention
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and detection of crime; repression of internal disturb-
ance; and the defense of the Colony and Protectorate
against-external aggression.

Meanwhile, in the Noﬁth, the Royal Niger Company,
which was granted a Royal Charter in 1886, had set up an
armed constabulary in 1888 to support its authority. The
Royal Niger Constabulary had its headquarters at Lokoja
from where it provided protection for the Company's sta-
tions along the River Niger. It also had a mounted com-
pany known as "Carroll's Horse".

The Constabulary'’s greatest achievement was its fam-
ous campaign against Bida and Ilorin in 1897, which cul-
minated in the subjugation of Nupe. Three years later,
in 1900, the Protectorate of Northern Nigeria was pro-
claimed and the Constabulary was disbanded following the
transfer of administration from the Company to the Govern-
ment. The new administration chose 50 men from the Con-
stabulary to form a civil police force -— the Northern
Nigeria Police Force ~- while the remainder formed the
Northern Nigeria Regiment.

The Force was placed under Magistrates and scattered
all over the Provinces to keep order in the various sta-
tions. As a result of the.apparent ineffectiveness of
this arrangement, the Force was completely reorganized in
1903. Its strength was increased to 29 officers and 1,000
men, and commanded by a Commissioner.. In 1906, the title
of the Force was changed to the Northern Nigeria Constabul-
ary. However, the following year it was decided to allow
those Emirates which were capable, to police their own ter-
ritories. The Force then reverted to its former title and
placed under command of an Inspector—General who was also
responsible for the Prisons. This Force grew in strength
as new townships sprang up along the new railway lines, and
by 1914 comprised 23 officers and 1,200 men.

Northern and Southern Nigeria each retained its po-
lice under its Inspector-General after their amalgamation
in 1914 to form the Colony and Protectorate of Nigeria.

On April 1, 1930, however, the two Forces were also amalga-
mated to form the Nigeria Police Force with Headguarters in
Lagos. It was commanded by an Inspector-General, assisted
by a Deputy Inspector-General and two Assistant Inspector-
Generals —- one at Enugu in charge of Southern Provinces,
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‘the other at Kaduna in charge-of the North. The other

of ficers were known as Commissioners and Assistant Com-""
missioners. These titles were changed in 1937 when the
Inspector-General became Commissioner, the others Deputy
Commissioner, Assistant Commissioner, Superintendent, Sen-—-
ior Assistant Superintendent, and Assistant Superintendent.
With introduction of a new Constitution in 1952, the Police
again came under coédmmand of an Inspector-General under whom
there is a Deputy InepectorﬁGeneral at Headquarters. At
the same time the organization of the Force took into ac-:
count the existence of the three Regions, each under the
command of a CommlsSLOner. '

The present'Constitutioﬁ, while preserving the 1952
Force structure, also establishes it as a Federal Force in-
sulated from partisan political influence and charged with
responsibility of maintaining law and order throughout the -
Fedexation. . . ) L

The NPF is particularly  proud of its service as a.con-'
tingent of the United Nations. Operation in the Congo. - Some
4,000 personnel performed service at some time-with the con-
tingent during its five-year stay in the Congo. On December
31, 1965, the contingent returned to Nigeria, except three
Inspectors seconded from the Nigeria Police for the staff
of the Congolese Police College.: These terminated in 1968..

Recently, a new chapter has been written into the:
history of the NPF. It concerns police service during the
Civil War -- May 30, 1967 to.January 12, 1970 —— and the
lntegratlon back into the NPF of police located in Biafra
during the War. Immediately prior to the outbreak of the
wWar, the Inspector-General sensed the impending emergency
and ordered all police in the secessionist state to remain
at their posts. Those wholeft were to. return to their

posts and continue performance of their law enforcement duties.
_.Durlng the Civil War, the police remained uncommitted as

they had during coups and changes of government in the past.
Incidentally, this has'served to facilitate the maintenance
of law and order and security of the general public, mini-
mizing the choas and danger, and interruption of .civil ad-
ministration during the take-over by a new revolutionary
group. Since the end of the War, the police have taken back
into the Force about 3,000 personnel, including Ibos, who
were in Biafra for the duratlon. :

The mission and powers of the Nigeria Police Force
are contained . in Annex "C". ‘ ' '
g
» . LTMIT®D OYFICIAL USE . G N
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CHAPTER III
THE NIGERIA POLICE

REGULAR POLICE FORCE

The Nigeria Police Forcge is commanded by an Inspector-
General who .reports to the Head of the Federal Military
Government (FMG) of Nigeria through the Minister of Defense.
The NPF is composed of  superior officers, junior grade of-
ficers, inspectors who hold officer rank below that of- sec-
ond lieutenant grade, non-commissioned officers, constables,,
artisans, technicians, - clerks and service support personnel.
The regular force has an approved strength of 30,172 person-
nel which consists of uniformed police, technicians, arti-
sans, clerks and sexrvice support personnel. The NPF is .
made up of the regular police; the special constabulary, -
which is a reserve-type component of the police, and the
supernumerary police which engage in property protection. -
In addition to the NPF there is the Local Authority Pollce.
This organization is under the direction of local civil .
authority and is now being disbanded with final phase-out
set for April 1, 1971. At that time, the NPF will be the
only formally constltuted police element in Nigeria.

The Head of the Federal Military Government is em-
powered to make regulations and standing orders for the
good order, discipline and welfare of the NPF. In carry-
ing out these tasks he is assisted by ¢onsultation with
and recommendations from two bodies constituted for such
purposes:

the Nige;ié~?olice Council, which concerns
itself with policy matters pertaining to organi--‘
zation and administration of -the Force; and e

the Police Service Commission, with respect
to any matter relating to appointments to offices
' in the Force, promotion, transfer, dlsmlssal and .
discipline of members of the Force.
g

]
X
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Duties of Police

The established and published police regulations
provide an excellent fundamental policy of a comprehen-
sive nature with regard to police duties.

The Inspector-General is charged with the supreme
command of the Force and with maintenance of public safety
and public order. He is responsible for keeping the Head
of the Federal Military Government fully informed on the
state of public security in the Federation. In addition,
he is charged with making certain that detailed orders and
other activities not provided for in standing requlations,
are formulated and published for police posts. At the close
of each calendar year”the Inspector-General is required to
make a thorough survey of all aspects of the work and ac-
tivities of the Force and report his findings to the Head
of the Federal Military Government for approval. The sur-
vey is then published as the Nigeria Police Annual Report.
These Annual Reports are excellent summaries of significant
police actions, Force status and crime trends.

Due to the Civil wWar, the Report has not been pub-
lished since 1965. 'The War caused a serious interruption
in. the collection of crime statistics, which are usually
covered in detail in the Report. The somewhat densely
populated area held by the secessionist government contain-
ed about 25 per cent of the.national population of Nigeria,
and crime statistics reported from this area were propor-
tionately heavier than those from the Northern sector. The
Force is presently gathering information for the years
1966-1969, and hopes to publish a Report in 1970.

Staff chiefs at Force Headquarters are charged with
the direction, supervision, and coordination of their re-
spective staffs in assisting the Inspector-General in the
discharge of operational, administrative, fiscal, logis-
tical, training, personnel, technical and related support
and servige activities of the Force. Staff chiefs are re-
sponsible for standardization throughout the Force of pro-
cedures relating to their particular activity, and the re-
view of ‘all standing orders and other Force instructions,

« B T e Y
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and the formulation of appropriate amendments and/or
additions as may be considered necessary.

Duties of the officer-in-charge of the Central
Criminal Investigation Department, subject to the con-~
trol of the Inspector-general, include:

overall direction and co-ordination of
measures for crime prevention in the Federation:

overall direction of the conduct of criminal
investigations, and of the prosecution of offenders;

maintenance of the Modus Operandi Index;
maintenance of the List of Deportees;

publication of the Police Gazette, con-
taining information regarding wanted and miss-
ing persons, and lost, stolen or recovered
property;

examination of Disputed Documents;
compilation of Criminal Statistics;

direction and'control of the Nigeria
National Central Bureau of the International
Criminal Police Organization (INTERPOL) :

subject to the direction of the Inspector-
General, supervises the C.I.D. Training School
for the training of selected Force personnel in
criminal investigation duties.

Duties of the Commissioner of the Special Branch, sub-
ject to the control of the Inspector-General, include:

organization and implementation of mea-
sures for collection of security intelligence
(concerning security of the state and mainten-
ance of public order); and

- 10 =




detection and apprehension of persons
suspected of, or guilty of, acts of subver-
sion or acts of sabotage against the state,
and of persons suspected of, or guilty of,
acts of espionage.

In general, the duties of the commissioner for an
area command, the provincial police officer for a province
.command, and the station officer of a police station area,
are operational and administrative in nature. At the dis-—
trict or divisional police level the functions are essen-
tially operational in nature. All levels of authority are
responsible for the maintenance of Force discipline, preser- '
vation of the peace, prevention gnd detection of crime,
prosecution of offenders (district or division and station
levels excepted), and for law enforcement generally in
their assigned area. All are required to immediately pro-
vide higher echelons of command with information of seri-
ous offenses and any major disturbance of the peace. All
except the district or division level are assigned numer-
‘ous operational and administrative tasks among which the
following are included: direction and coordination of op-
erations in their area; preparation and submission of peri-
odic and special reports; inspections; administration of
supernumeraries; within certain limitations at the various
levels of command, personnel actions involving awards, pro-
motions, transfers, and re-enlistment; refresher course and
on—-the-job training; maintenance of crime and incident sta-
tistics; issuance of appropriate regulations; custody and
control of stores; at province level, supervision and or-
ganzation of the local special constabulary detachment:
supervision of messes, canteens, barracks, ete.; and main-
tenance of good public relations.

A police officer is required to have a thorough
understanding of the laws, and of police orders and instruc-
tions. The following are some of the attributes to be de-
veloped by the police officer:

Efficiency and thoroughness through meticu-
lous attention to details in the performance of
his duty.

Courtesy, forbearance and tolerance, and
the control of his temper in trying situations.

[ e



Integrity in refusing to allow religious, e
racial, political or personal feelings, or
other considerations to influence him in the
execution of his duties.

Inmpartiality in the avoidance of feelings
of vindictiveness, or the showing of vindic-
tiveness towards offenders.

Stricttruthfulness in his handling of
investigations, and in the giving of evidence.

A police officer may be assigned to duty anywhere in
Nigeria. Ordinarily he is required to perform eight hours
of duty in every period of 24 hours and, if no emergencies
exist, have a 24-hour rest period each week. Whether a
police officer is normally on or off duty, his responsibil-
ity is the same and he is bound to prevent and detect crime
and maintain peace and good order at all times and by all
legal means. ‘

Organization and Adwministration

The Force Headquarters staff ig organized along tra-
ditional lines with regard to homogeneous grouping of
major functional areas. The span of control throughout the
staff structure is reasonable without excessive extension
cf supervision and control. There are five major staff ele-
ments which are designated as Departments and lettered from
A to E, inclusive. The Force policy regulation pertaining
to organization and the assignment of various ranks as
Department heads is as follows:

"A" Department (Administration) - headed by
an Assistant Commissioner '

"B" Department (Operations) ~ headed by a
Commissioner

"C" Department (Controller, Supply and Works}) =
headed by an Assistant Commissioner

\ :
D" Department (Criminal Investigations) - headed
by a Deputy Commissioner.



"E" Department (Special Branch) - headed
by a Commissioner.

Although the levels of ranks assigned are within’
reason, with the expansion taking place in the Force at
this time and the increase in demands on the police
throughout the Federation, a review of the rank struc-
ture in the Force Headquarters staff would be in order
to elevate some ranks to Commissioner.

The following is a description of the major elements
of the Force Headquarters staff:

"A" Department (Administration) consisting of

Administrative Branch
Secret Registry Branch
Personnel Branch
Welfare Branch
Training Branch

"B* Department (Operations) consisting of

Operations Branch

Traffic Branch

Force Signals Branch

Force Mechanical Workshops
(Transport)Branch

Force Marine Branch

Force Animals Branch

no" pDepartment (Controller, Supply and Works)
consisting of -

Controller, Pay and Accounts Branch
Supply Branch
Works Branch

D" Department (Criminal Investigations) con-~
sisting of

Investigations Branch

Technical Aids to Investigation
Branch (C.I.D.)

C.;,D.-Training Branch
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Interpol Bureau
Fingerprints Branch
Central Registry of Offenders

"E" Department (Special Branch) consisting of

Investigations Branch
Technical Aids to Investigations Branch

There are four technical branches in the Force:

The Force Mechanical Workshops (Transport)
Branch, which is responsible for all aspects of
motor vehicle repair and maintenance.

The Force Marine Branch, which is responsible
for the maintenance and repair of navigational
mechanical elements and hulls of boats assigned
to the Force Water Transport Fleet.

The Marine Police, perform harborand river
patrols, enforce safety regulations pertaining to
river craft, investigation of river accidents,
control of smuggling, and transport of police and
C.I.D. personnel when this mode of travel is the
only means of access.

The Supply Branch is responsible for the supply
inventory, custody and distribution of supplies,
maintenance and repair of firearms, manufacture of
clothing for the Force, repair of footwear and uni-
forms for Force personnel, repair of saddlery and-
maintenance of farrier services for police horses,
and manufacture and repair of small articles of
wooden furniture.

Each of the four technical branches is under the com-
mand of an officer. 0Officers and junior personnel ar®
graded and promoted according to established standards
which measure their years of experience and formal school-
ing in their chosen technical field. Technical personnel
are members of the Force and on entry undergo a training
course of not less than three months duration in drill and
general police duties at one of the two Police Colleges.
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A member of the Technical Branch has the same powers
and immunities as any other member of the Force, and is
_subject to the same code of discipliﬁe as is applicable to
other Force members of his equivalent rank. A member of
the Technical Branch may not be employed in duties not
directly connected with his particular trade or craft.

Organization of Police Arecas

The NPF is organized into a National Force Headquarters
command, and Area commands that coincide geographically
with those of the 12 states into which the Federation is
divided: )

North-Western State Police Area
North Central State Police Area
Kano State Police Area
North-Eastern State Police Area
Benue-Plateau State Police Area
Kwara State Police Area

Western State Police Area
Mid-Western State Police Area
Central-Eastern State Police Area
South-Eastern State Police Area
Rivers State Police Area

Lagos State Police Area

For the purpose of command and administration, po-
lice area commands are organized into police provinces which
are divided into police districts or divisions, which are
further sub-divided into police stations. For purposes of
operational expediency, police station areas may be divided
into police posts. Large urban areas may be organized into
more than one police division. The territorial organiza-
tion of the police is designed, generally, to conform to
the territorial boundaries of the various levels of the ad-
ministrative elements of the civil government. In fixing
territorial boundaries, consideration i1s given such matters
as:

Density of population

Crime statistics

Traffic- {density, routes and accidents)

Property (residential, industrial and commercial)
Pukblic centers of amusement
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Major boundary areas are determined by the Inspector-
General with subordinate boundaries recommended by the
Commissioner of Pclice of the respective area command,
and approved by the Inspector-General.

In exercising command of the Force, the Inspector-
General is assisted.by a Deputy Inspector General. The
following describes the normal grade of an officer as-—
signed to command an element of the NPF organization:

Police Area Command -~ Commissioner of Police
Police Province — Not below rank of Super-
) intendent of Police
Police Division ~ ©Not below rank of Assistant
Superintendent of Police
Police District - -~ Not below rank of Inspector
Police Station ~ Not below rank of Sub-
Inspector
Police Post ~ ©Not below rank of Corporal

Motor Traffic Divisions

The Inspector General is vested with authority to
establish Motor Traffic Divisions within an area of respon-
sibility of a Police Province or a Police Division. &
Motor Traffic bivision normally comes under the command of
a police Superintendent and is subject to the control'of
the Commissioner of Police of an Area Command. The func-
tions of a Motor Traffic Division consist of:

Coordination of area police traffic control
duties o
Advising local authorities on such matters
as physical aids for traffic control
Investigations of motor vehicle accidents
Prosecution of motor wvehicle offenses
Maintenance of motor vehicle traffic statistics

Major traffic problems involve deficient and narrow
roads, many of which are poorly maintained, a low standard
of driving, vehicles in dangerous condition due to poor
~care, and need for improved road engineering,traffic
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régulations and warning signs. There is traffic conges-—
tion in the major urban areas. Heavy rains add to the
deterioration of the roads, increasihg the danger to
‘motorists. Common traffic offenses consist of dangerous
and reckless driving, parking violations, and unsafe
vehicles.

Women Police

There are over 500 women members of the NPF, holding
ranks from Constable to Superintendent, the latter being
the highest rank held by a woman at this time. However,
there is no limitation by law or regulation with regard
to the top rank a woman officer may hold. Experience has
proven them to be generally effective and efficient in
their positions and assignments.

As a rule, women are assigned duties connected with
women and children, particularly the following:

Investigation of sexual offenses against
women and children.

Recording statements from female witnesses
and female accused persons and children.

Attendance when women or children are being
interviewed by male officers.

Searching and guarding women prisoners in
police stations; escorting women to and from
police stations.

School crossing duties.

Crowd Control where women and children are
present in any numbers. )

Additionally, they may be assigned the following
office duties: cle;ical, telephone, and ‘office orderly
duties. Women police are not called upon to drill under
arms, or to take part in any baton or riot exercises.

L= 17 -
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Police Mobile Force

The Inspector-General exercises operational control
over the Mobile Force, which is organized into squadrons
" 0of 200 men and is paramilitary in nature. These units
are presently operational in several states. The ulti-
mate objective is to provide one squadron for each of the
12 states. The squadrons have their own organic trans-—
portation, consisting of light armored tactical vehicles
and troop transports, and are armed with automatic weapons.
The mission of the Mobile Force is to act as a police
striking force in the event of riots or other serious dis-—
turbances occurring within the Federation. Service with
this Force is fixed for 36 months.

Railway and Port Authority Police

Both the Nigerian Railway Corporation and the Nigerian
Port Authority maintain police forces for the prevention
and detection of crime within their respective properties.
Their personnel are seconded from the NPF and direction
and supervision is the responsibility of the NPF through
the Commissioner of Police of the area in which they are
located.

The Raillway Police are under the command of an
Agsistant Commissioner, located in Lagos, and maintain
police sections throughout, the country's railway systemn.

The Port Authority Police have headquarters in Lagos
under the command of a Chief Superintendent, and maintain

sections in Lagos and Port Harcourt.

Police Band and Drum Corps

The Police Central Band, under the command of a
Director of Music, is an element of the NPF Force Head-
gquarters and is stationed’at the Police College ‘at Ikeja.
Branches of the Band are located in Kaduna and Benin, and
Drum Corps units at Enugu and Ibadan, and are elements of
the area command in which they are located. Their function
is to provide appropriate music at police and official
functions -- ceremonial parades, official and social engage-
ments and Police College graduation exercises -~ and to give
public concerts for the furtherance of good public relations.
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The Band and Drum Corps may, within the discretion
of the President of the Police Band, be engaged by pri-
vate groups at a set fee. Funds are administered in
accordance with Force regulations. Proceeds are dis-
tributed on January .l and July 1 with 30 per cent giveﬁ-
to the Force Band Fund, 10 per cent to the Bandmaster}
and 60 per cent to the'bandsmen of the reglonal Band oxr
Drum Corps.

The Nigeria Police School of Music is responsible
for the training of men for the Band and Drum Corps.
The School operates under the supervision of the Director
of ‘Music and the size of the student body is regulated
by the Inspector-Geieral. a

Animals -

Procedures, policy and standérds.for the acquisitipn
of . animals, their performance and dispositién are specific-—
ally provided for in Eorce regulations.

The police have successfully used dogs in security
work a@t railroad sidings and ports, effecting a sharp re-
duction in the incidence of crime, particularly in com-
bating pilferage. Dogs and Handlers are trained at the
Force Police Service Dog Training Center in such courses.
as: General Purpose Police Dogs, Narcotic: Detection Police
Dogs, and Security ‘Guard Dogs.

There are over 200 horses in use by the police.
Mounted personnel have been employed with much success in
border patrol operations, particularly in areas inaccess-
ible by motor wvehicle. 1In addition, horses are employed
in crowd control and .sports events (football matches, .par-
ades, etec.). Selecned personnel are tralned at the Force
Equitation School in equltatlon and horsemgnshlp. Animals
are familiarized with hard surfaced roads, vehicular traf-
fic, crowds, and smoke and noise occasioned by the discharge
of firearms.

POLICE AUXILIARIES

There are 8, 500'personnél in the auxiliaries, consist- .
ing of the Special Constabulary (7, 000 men) and the Super-
numerary police offlcers (1, 500) -
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Special Constabulary

The Special Constabulary functions in the nominal
role of a ready reserve and may be called to duty in
case of a state of emergency. They normally assist mem-~
bers of the Force in traffic and crowd contrecl, and other
special duties, reportedly func¢tioning in a very satis-
factory manner. On occasion, they have taken over police
station duties, permitting regulars to respond to emer-
gency situations in various locations of the country.
The Special constabulary members are paid for duty per-
formed and generally put in one day per week, usually on
a weekend, permitting regular personnel to take leave.
They are vested with all the powers and authority of reg-
ular policemen while on duty.

Supernumerary Police

The supernumerary police are appointed mainly for
performance of duties connected with protection of prop-
erty except they may be appointed for administrative and-
maintenance duties on police premises, attached as order-
lies, or other performances in the public interest.

Supernumeraries may be employed by any person or

. governmental department. Application must be made to

the Inspector-General and his approval obtained. Condi-
tions of employment, compensation and termination are ex-
plicitly covered in the Police Act. A supernumerary has
the powers, privileges and immunities of a police of-
ficer only in the police area (and areas adjacent thereto)
for which appointed. A supernumerary is a member of the
Force and is fully subject to provisions and restrictions
imposed by the Police Act, particularly those relating to
discipline. He has no claim on the police reward fund,
and is not eligible for any pension, gratulity or annual
allowance. About one-third of the total supernumeraries
are employed by the NPF. -

.,
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CHAPTER IV '
POLICE PERSONNEL

The personnel system is well documented in the po-
lice regulations and has a clear and firm legal founda-
tion in the Police Act.

Personnel entering the NPF must be citizens of o
Nigeria; exception may be made in the case of officers.
The exception may occur when no suitable indigenous can-
didate for appointment to a particular duty post can be
located. 1In such a circumstance, the Inspector-General
may request the Federal Establishment Secretary to fill
the post by direct entry of a foreign officer on contract
terms. Officers above the rank of cadet inspector, when
appointed to the Force, are required to subscribe to the
official oath, the police oath, and, in certain cases,
the oath of allegiance. Cadet inspectors, non-commissioned
officers, constables and recruits are required to take
and subscribe to the police declaration as prescribed by
the Nigeria Oaths Act of 1963.

Force. 5trength

The authorized strength of the Force for fiscal year
1970/71 is 30,172 {from 25,234 in FY 1969/70), and con-
sists of officers and men in various categories of uni-
formed personnel -- artisans, technicians, clerks- and ser-
vice support personnel. Interestingly, the Force strength
has doubled since 1962, when it totaled 15,000. With the
scheduled elimination of the Local .Authority Police (April
1, 1971), and projected economic and population growth,
the Force is authorized to increase its strength to 36,000
by 1973, and estimates an increase to 42,000 by 1976, and
45,000 by 1980.

The Force has absorbed 2,000 of the 8,000 members of
the Local Authority Police -- nearly all the graduates of
their training program over the past five years -- and is
conducting a screening process to determine what additional
numbers may be absorbed by the final termination date. One
of the obstacles encountered in the program 1s the high
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rate of illiteracy. Illiteracy in the NPF runs less tha
5 per cent, and training efforts are being conducted to
reduce it to zero.

Force ratio of uniformed police to population is ap-
. proximately 1 to 1,800. The cbjective is to bring the’
ratio to a level of 1 to 1,500 population

The annual attrition rate is close to two and-one-half
per cent and not causing any serious problem.

Annex "D" contains a chart shbwing the distribution
of the NPF authorized strength for Flscal years 1970, and
1971.

Recruitment

Every recruit must be a Nigerian citizen between the
ages of 19 and 25 years. The minimum height reguirement
is 5 feet, 6 inches, and the required chest measurement,
is 34 inches. The applicant must be free from any physical
defect, hold a Secondary School Leaving Certificate: (com-
pletion of about 11 years of schooling in Nigeria), and
be of good character. Following .2 written test, the ap-
plicant is given a medical examination.

Additional information concerning appointments and
enlistments are contained in Annex "E".

Re-enlistment and Retirement

Enlisted members of the Force are enrolled for an
initial three year period subsequent to which they may re-
enlist for six year tours of service, providing they are
physically, mentally and professionally acceptable. Normal
retirement occurs after 21 years of service or attain-
ment of 45 years of age. Members not wishing to exercise
their retirement rights, have an option' which allows them
to make formal application for continued service.

Promoticn of Enlisted Force Members

Promotion is based mainly on merit and in essence,
the following considerations are used in the criteria: .

Fitness of the individual for the vacancy to
be filled, including physical fitness; knowledge

o
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of the duties of the grade for which being con-
sidered; general capability; training and experi-
ence; capacity for proper control,. direction and
supervision of subordinates.

Degree of efficiency, intelligence, zeal and
good conduct displayed in the performance of duty,
and,

senierity in ranks.

(greater weight is given to superior intelligence,'.
zeal and initiative in the discharge of duty.)

Members of the .technical branches have eguivalent
rank and pension gqualifications as do members assigned to
general duties. Appointments and promotions in the tech-
nical branches (in addition to generally requiring all
the criteria which applies to the general duty personnel),
call for special experience and capability peculiar to'the
respective technical activities.

Under prescribed Force criteria, certain individuals
who are being promoted to corporal and sergeant may be
required to attend a promotion course of training at one
of the Force schocls.

Conduct and Discipline

The code of conduct is contained in the police regu-
lations and clearly spells out standards for the Force.
"All personnel are required to be familiar with the code
which establishes standards of conduct in such matters
as relationships with the public, private business deal-
ings by the police, financial matters, etc. Briefly
summarized, the standards require the policeman to:

Use his best éndeavors to uphold the good
name of the Force, and to further good relations

with the public-

Offer prompt obedience to lawful orders-
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budget program expired in 1968, during the middle of the
Civil War, and subsequent feur-year. cycle budgeting has
been interrupted until the present time. " Now that the

War has ended, the Government-is making its first effort

to correct and overcome the deficiencies caused by past -
insufficient funding and the national emergency. Although
the 13,290,000 pounds (US $37,212,000) will provide some
much needed relief, it is reported it will definitely fall
short of taking care. of anything but the most urgent needs.
An interesting growth statistic having an impact on capital
expenditure funding shows the Force was at 15,000. officers
and men in 1962 but is now at 30,000, and expected to reach
36,000 officers and men by the end of 1973.°

Budget Planning and Procedures

The planning cycle for:budget preparation usually com-
mences in July for the appropriation required for the fol-
lowing fiscal year. Information is gathered. and .organized
with committee hearings starting in October or November.

By the beginning of the new calendar year, working cogpmit-
tee action is completed and the Minister of Finance and .
Department Heads are ready to-submit their plans for ‘cab-
inet review and approval. '

. Appropriations for operating and maintenance money
usually are published and received by the police by the
middle of May. During the interim between the end of one
fiscal year in March 31 and the receipt of new money sev-
eral weeks later, the Nigerian Police Force is funded by
“a'general warranty allocation which permits the expendi-
ture, of funds not in excess of the previous year. Usually’
there is no unspent money by the close of the fiscal year.
A special application is required to recapture unspent '
funds. The normal practice is to make known in the next
budget submission what amounts had lapsed and try to justify’
their approval in the budget. Rarely, if ever, in the
capital expenditurées budget are there .any unspent funds
which would lapse at the close of a four-year period. Once
a contract is awarded and -work commenged on a capital ex-

. penditure project, funds are committed and will not lapse.

The following is a table showing the most recent bud-

get data summarized by major category. All figures shown
are in Nigerian pounds. -
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I. OPERATING AND MATINTENANCE BUDGET

Categorz

A. Personal Emcluments

B. Operating and Maintenance
costs, travel, utkilities,
and certain materials

C. Uniforms, motor vehicles,
acquisition of new and
replacement equipment

TOTAL

Actual Lxpenditure
. 1968 - 69

4,913,823
(US $13,758,704)

1,958,140

(Us $5,482,792)

1,310,687
 (US $3,669,924)

8,182,650
(US $22,911,420)

{US §7,607,964)

Estimated Approved
1970 - 71 1969 - 70
8,403,290 7,065,140

(us $23,529,212) (Us $19,782,392)

1,948,640
(Us $5,456,192)

2,717,130

2,661,600
(Us $7.452,480)"

1,116,200
(US $3,125,360)

10,129,980
(UsS $28,363,944)

13,782,020
(US $38,589,656)

I1I. CAPITAL EXPENDITURE BUDGET APRIL 1970 ~ MARCH 1974

TOTAL

13,290,000 (US $£37,
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CHAPTER VI
POLICE TRAINING

Training with the Nigeria Police Force is somewhat
decentralized and fragmented among the regular units and
the specialized branches. At present, various types of
police training are offerad as follows:

1. Recruit courses at the Police College
at Ikeja and the Police College at Kaduna.

2. NCOs (non-commissioned officers) pro-
motion {constable to corporal to sergeant)
courses at the Police College at Ikeja.

3. Inspectorate promotion (NCOs to Inspector)
courses at the Police College at Ikeja.

4. cCcadet (direct entry) Sub-Inspectors and
Cadet Assistant Superintendents courses at the
Police College at Ikeja.

5. SPOs Corversion (personnel transfers
from other government agencies to the Force)
courses at the Police College at Ikedja.

6. Artisan, technical and specialist con-
stables recrult training courses at the Police
Colleges at Ikeja and Kaduna.

7. Customs training courses at the Police
College at Tkeja.

8. Immigration training courses at the
Police College at Ikeja.

9. Band and Pipes training courses at the
Police Colleges at Tkeja and Kaduna.

10. Wireless operators courses at the Police
College at Ikeja.
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11. Driver training courses at the Police
College at Tkedja.

12. Detective training courses at the cen—
tral Criminal Investigation Department head- ;
guarters in Lagos.

13. Photography, fingerprint, handwriting,
and fraud courses at the C.I.D. headquarters in
Lagos.

14, Dog handler training course at Vom.

15. Mounted police training courses at Lagos.

16. Marine police training courses at Lagos.

17. Refresher training courses at Kaduna,
Ibadan, Ikeja, and Enugu. (Note: No refresher
training courses have been conducted since 1965.
The guarters used formerly for this purpose are
fully occupied by Mobile Reserve Units.)

138. Mobile Reserve training courses conducted
internally by the Reserve units at their respective
locations.

19. Special overseas trxaining course.

Police College at Ikeija

This school is located at Ikeja, about 15 miles from
Lagos, and is one of the two basic police training facil-
ities. Courses conducted include those for police re-
cruits: NCOs and Inspectorate promotion; Cadet Sub-Inspectors;
Cadet Assistant Superintendents; SPO conversions; artisans.
specialists, and tradesman constable recruits; customs:
immigration; band and pipes recruits; wireless operations;
and drivers.

The school is in charge of a Commandant (Assistant
Commissioner) who is assisted by a Deputy Commandant (Chief
Superintendent), one Chief Superintendent, 12 Superior




Police Officers, two Civilian Graduates (liberal‘educa—
tion faculty), one Chief Enspector, two Inspectors, 23
Sub~Inspectors, 21 Sergeants, two Corporals, and 31 Con-
stables, all of whom serve as instructors. The Adminis—
tration Department of the College functions with two
Superior Police Officers, One Inspector, two Sub-Inspectors,
two Sergeants, two gorpdrals, and 13 Constables. In the
Works Department there are one Superior Police Officer, one
Sub-Inspector, twe Sergeants, one Corporal, and nine Con-

. stables. In addition, there are three ‘raftsman Corporals
and 32 craftsman Constables; three supernumerary Corporals
and nine supernumerary Constables; six cooks, six stewards,
nine house servants, and ten washmen for the Advance Train-
ing Wing; 18 washmen for the Basic¢ Training Wing; and five
barbers. The total actual strength of the College staff

is 236, and the authorized strength is 259. A contractor
provides the food handlers and cleaning people for the
Basic Training Wing.

Tncluded in the College organization and staffing
pattern is an Advanced Training Wing which is responsible
for the NCOs.promotion course, Cadet Sub-Inspectors train-
ing, and the Cadet Assistant Superintendents Courses. 1In
this Wing are one Chief Superintendent, five Superior Police
Officers, one Inspector; four Sub-Inspectors, one Sergeant,
and one Constable. The total number of personnel serving
as faculty in this Wing is 13. The present organization
of the Police College at. Ikeja is shown in Figure 2.

On July 18, 1970, there ‘were 707 students being trained
at the school as follows: .

o,

Course . No. of Students
General Duty Recruits ' (M) . 441 -
Women Recruits . 9
Cadets (M) _ .o 44
cadets (F) Co- 6
Supernumerary Constables. 25
Driver Recruits ' .72
Painters . . . - o 2 )
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Course No. of Students

Launch Crew . ; 9
Plumbers 3
Signallers 12
Carpenters _ 2
Mechanics , 16
Mounted Troop . 3
Electricians ' 3
Customs Service 60

POTAL 707

The actuwal site of the school is basically good, and
its location away from the diversions of Lagos should be
conducive to effective training results. The Police College
at Ikeja was opened in 1949. The student population has
grown from an average of 180 to 540 each month and the
premises have been.extended from 101 acres to 153. Pres-
ently, the student population varies intermittently through-
out the year from 500 to 800.

The various wings in the college are as follows:

Administration

Commandant

Deputy Commandant

Officer in Charge of General Office and Regilstry
Officer in Charge' of Physical Training and Sports
Civilian Graduates (Liberal Studies)

Basic Training Wing

Officer in Charge
Headmaster
Officer in Charge of Drill Instruction

Drivers Training Wing

Central Band and Pipes

- §ignals School

Advanced Training Wing

Other Departments
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Printing Section

© Works Department
Tailors Workshop
Cobblers Workshop )
Electrical Workshop
Signwriters/Painters Workshop
Carpentry Workshop
Kit and. General Store
Armory

The staff accommodations- consist of one quarters for
the Commandant, 13 for Supericr Police Officers, nine
single detached gquarters for Inspectors, four blocks of
Inspectors guarters, and seven blocks for rank and file
quarters. Recruits dormitories consist of two blocks ¢of
three stories each designed to accommodate 186 recruits,
and 14 single detached-dormitories éach designed to accom-—
modate 30 recruits. There is a Cadet Inspectors Mess with
24 chalets, one to each cadet. The women Cadet Inspectors
are quartered in a dormitory with six chalets, one chalet
to each woman cadet.- There is a Superior Police Officers
Mess with 30 chalets, one to each SPO in training, includ-
ing those who are spénding a few nlghts in Lagos. The
College has normal accommodatlons, at one time, for a total
"of 746 students. :

Operating expenses for ‘the College from 1905 through .
1970 were: -

Year Expenditure*
1965 - 66 25,096 (US $70,269)
1966 —'67 -+ 101,498 (US $284,194)*%
1967 - 68 - . 14,255 (US $39,914)
1968 ~ 69 27,210 (US $76,188)
1969 - 70 28,266 (US $79,145)

* In Nigerian pounds.
** Includes capital expenditures.

Major courses offered at present are:

Recruit School

NCOs Promotion Training
Inspectorate Promotion Training
Cadet Sub-Inspectors Training

i
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Cadet Assistant Superintendents Training

SPOs Conversion Training

Customs Training-

Immigration Training )
Band and Pipes Training s
Wireless Operators Training

Driver Training

Recruit Training Course

This covers a period of 24.weeks. Since its inception,
the College has graduated 18,432 Police Constables and 501
Supernumerary Constables. 'The latter are unarmed uniformed
guards employed by the goveinment and private commercial en-
terprises. Noxmally, the College graduates approximately
1,080 recruit Constables per annum, and this figure repre-
sents the maximum average. capacity of the facility. During
1969, 1,327 male Recruit Constables and 1 female Recruit
Constable completed training. In addition, four female. and
204 male Supernumerary Constables were graduated in 1969.
The total number of recruit graduates for 1969 is‘l,536.

NCOs Promotion Training

The NCOs promotion course is four weeks in length.
Since 1967, 141 Corporals and 64 Sergeants have been train-
ed. During 1969, 36 Corporals were graduated and 11 Ser-
geants completed training. k

.

inspectorate Promotion Training

This course extends over a period of 12 weeks. Since’
1957, a total of 818 Inspectors have been trained. During
1969, a total of 36 Inspectors completed training.

Cadet Sub-Inspectors Traiﬁing-

The duration- of this course is 52 weeks. Since 1956,
397 Cadet Sub- Inspectors have completed tralnlng, and 48
were trained during . 1969 :

. Cadet Assistant Superintendents Training

This course covers a pericd of 52 weeks. To date, ten
Cadet Assistant Superintendents have been trained. '







§pos Conversion Training

Courses are of 12 weeks duration. Between 1960 and
1964, a total of 179 Superior Police Officers received con-
'version training. Conversion training has not been conduct-
ed since the latter date:

Customs Training

The Customs’ Preventive Service training course covers
a period of 12 weeks. ‘Fourteen were trained during 1969.

Immigration Training

This. training course is scheduled for 12 weeks and
to date, seven have been graduated.

-Band and Pipes Training

Since its inception in 1963, over 1,050 students have
passed through this training course Wthh 15 of 24 weeks
duration.

Wireless Operators Training

r

The course for police wireless‘operétors covers a- |
period of 12 weeks. A total of 319 Constables have cémplet-
ed this tralnlng since 1961

Driver Training

This course prepares: drivers- for transport and motor-
cycle duty. The total number, K trained and provided with
refresher training amounts to 1,215 since 1962. The Driving
Wing is eguipped with-six Loﬁries,:sgven Land-Rovers, two
mini-buses, one mini-bus van, one car, ‘one ﬁini—car, two
"Leyland buses, two tractors, 'and four motorcycles.

Instructional Staff

Recruits are instructed by lectures, supported by vis-—
ual aids, in the principles of police duties and in Nigerian
laws pertaining to law enforcement work. Due to-their;léw
basic education, they receive occasional lectures in English
and are taken on field trips.




Students in promotion courses, Cadet Inspectors and
Superior Police Officer trainees, in addition to the re-
crult type training, engage in students lectures, discus-—
sion groups on police and liberal education subjects, and
listen to guest lecturers talk about various specialized
fields of police work. The latter comprises lectures con-
cerning forensic science laboratory work, public relqtibns,
administration of criminal justice, social welférev pPro-
tocol and the diplomatic corps.

In addition, promotion course trainees visit certain
police stations, the central Criminal Investigation Depart-
ment, Force Headguarters, -Armed Forces Bases, Government
technical departments, and undertake a police leadership
course in the Citizenship and Leadership ‘Training School
at Apapa for four weeks. About one-half of the course con-
tent in the school at Apapa is devoted to lectures and the
other half to outdoor physical éndurance activities.

For all students, irrespective of rank, physical in-
struction is required. A long distance race, once each
week, is compulsory for all students and members of the
staff below 40 years of age.

Almost all of the regular staff of instructors at the
College are from the ranks of the Force and are considered
as specialists in their subjects. Additional instructors
are recruited as needed for various courses and may come
from the Force, various Governmental agencies, and the local
University. Regular instructors are selected on the basis
of their experience, training and aptitude in a particular
field of police work. Only the Advanced Training Wing uses
guest lecturers. : - )

Social Activities

At the College, there is a Mess for Superior Police
Officers and another for Cadet Inspectors. Also, there is
a recreation room for.the junior staff, and another for re-
cruits and other trainees. The College canteen caters soft
drinks and other merchandise for members of the College
staff, recruits and other, trainees. '
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There is a weekly open—-air cinema on Saturday evenings.
Films are procured from the U. K. Information Service, U. S.
Information Agency, German Embassy, and the Federal Ministry
of Information Film Unit.

Overseas Training ' 3 Q.
Annex "G" contains the nurber of officers and other
ranks who have attended courses in Great Britain, Australia,

India, Canada, Japan, and the United States since 1964.

Northern Police College

1

The Police doliege at’Kaduna is, engaged essentially

.in the training of Recruit Constables and constantly oper-

ates at full capacity, training approximately 900 annually.’

The facilities are similar. to those of the College'at
Ikeja, except that it has neither the physical capacity nor
the instructors to teach the following courses:

NCOs Promotion ~

Inspectorate Promotlon

Cadet Sub-Inspectors,

Cadet Assistant Supgrintendents
SPOs Conversion

Customs

Imnmigration

Wireless Operators

Drivers ’

~
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CHAPTER VII
PROPOSED POLICE STAFF COLLEGE

Education and training of Nigeria Police Foxce (NPF)
personnel are major problems. Police training has not been
neglected over the years, but, on the other hand, the effort
has been seriously handicapped by lack of facilities for
training Superior Police Officers (SPO). =

Training is one of the most important means for up-
grading the services of a police force. The history of the
NPF reflects the need for expanding the police training pro-
gram far beyond the efforts made toward improvement of po-
lice operations by such means.

The requirement for 1mprov1ng the training of SPO per-
sonnel has been recognized for several years. In 1968,
Assistant Commissioner K. Fletcher, Commandant of the Police
College at Ikeja, wrote of the need for SPO courses to be
conducted in a proposed Nigeria Police Staff College to be
constructed at Ikeja. He mentioned SPO training in Nigeria
has been almost wholly conducted at the Police Colleges in
Bramshill and Tulliallan in the United Kingdom. In support
of his views, Inspector-General Kam Selem emphasized a long
standing need for facilities in Nigeria for advanced police
training, particularly for junior officers of the Force.

While overseas training has been conducted for the
most part in the U. K., a few participant training oppor-
tunities have been provided in certain Commonwealth coun-
tries, such as Australia and India, and in the United States.
Since 'the U. K. training institutions cater to the Common-
wealth as a whole, police officers from Nigéria have been
subjected to the number of vacancies made available. Al-
though the number of training slots allocated to Nigeria
have been generous, the Force has always had many more can-
didates than wvacancies. -

i/ SPOs are Forxce members with ranks of Assistant Superin-
tendent, Superintendent, Deputy Superintendent, Chief-
Superintendent, Assistant Commissioner, Deputy Commis—
sioner, Commissioner, Deputy Inspector-General and. .
Inspector-General.

4 - A



The present dependency upon overseas institutions for
training SPOs is very unsatisfactory. The authorized
strength of the Force has now reached 30,172 as the result
of the recent merger of all Local Government Police Forces
in the Western, Lagos, and the six Northern States, with’’
the Nigeria Police Force. The number of SPOs is nearly
1,000 -~ of these,a maximum of 45 receive any form training
annually. This training consists of foreign participant
courses for various ranks from Assistant Superintendent to
‘Commissioner. )

Inspector-General Kain Selem concluded that the ultimate
solution to providing ‘advanced police training in Nigeria“
would be to svolve training facilities for officers of the
- Force and, perhaps eventually, for other forces in neighbor-
ing African territories. Consequently, in July 1968, a plan
was prepared for a phased construction of advanced police
training facilities under the- aegis of the Police College
at Tkeja. It was decided in May 1970 to move the proposed
Staff College to a side near Jos in Benue-Plateau State.

The master plan for the proposed Nigeria Police Staff.Col-
lege at Jos (as consolidated by the OPS Team)a/ is contain-
ed in Annex "“H". ‘

The relocation of the proposed Staff College from
Tkeja to Jos was accomplished for the following reasons:

1. Total construction would be more eco-
nonical as a single project. ’

2. all facilities would be of identical type,

standard, and age. L ‘ S

2/ Information contained in Annex.”H" was consolidated by

'~ the OPS Survey Team from the following documents: Master
Plan for Proposed Nigeria Police College, July 1968; Ad-
dendum to Section 3 of Master Plan, September 1969; Re-
port on Inspection of Alternative Sites for Proposed Po-
lice College Near Jos, May 1970; Draft Schedule of Accom-
modations for Section 2 of Revised Report of Master "Plan,
"May 1970; Approximate Estimate Based On Schedule of Accom-
modations Dated May 22, 1970, June 1970; and from discus-
sions with Commissioner C. D. M. LeClair on July 18, 19,
and 21, 1970.
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3. The site is climatacally the best in
the country.

4. Jos is geographically ideal, being in
the central part of Nigeria.

5. Economies could be effected in several
respects —— by eliminating the need for air-
conditioning, permitting a wider scope of build- .
ing design due to the cooler climate, and by de-
leting the parade ground from the project. When -
the project was originally planned for Ikeja, the
parade ground was included mainly for the benefit
of the Recruit Training Wing of the Police College
at Tkedja. : ' -

According to the Master Plan (as consolidated), the
following courses would be .conducted in the proposed Police
Staff College at Jos:

"en course (Intermediate Command - broad and
developmental course to equip middle-ranking Officers
[@eputy Superintendents, Superintendents] for higher
command) . -Length of course: 3 months

"B" Course (Junior Officers - general police
practices for Assistant .Superintendents). ‘
Length of course: 4 months

"AY Course (Potentia; Officers - training for’
Inspectors suitable,for Officer: ranks). "
Length of course: 6-months

Cadet Assistant Superintendents Course
Length of course:.1l2rmonths '

Cadet Sub-Inspectors Course
Length of course: 12 months

The latter two courses would be shifted from the “Police
College at Ikejo to the Police Staff College at Jos in order
to make space available for additional lower—rank trainees
at the .Police College at Ikejo. Since the authorized strength



of the PFPorce 1is 30,172, with actuwal strength being 25,234,
every available training facility is essential to train an
additional 4,930 -personnel (figure includes Local Govern-
ment Authority Police under transfer to the Nigeria Police
Force). The three months "crash training" recruit courses
have now been restored to the normal six months on the ‘ces-
sation of hostilities, and with the return of several thou-
sand policemen from the former secessionist area. With
such six month courses, manpower output from the two exist-
ing basic training. colleges is less than 2,000 annually.
This is barely adequate to close the existing gap between
authorized and actual strengths, and meet simultaneously the
demands of normal expansion. .

The NPF has calculated that thé minimum training re-
gquirement yearly for ten years, excluding any failureé-in

the course, will be:

- No. of Students No., of Students

Name of Couxrse . Per (Course Per Year
"C" Course 12 (3 months) 48
“B" Course - 20 (4 months) ) 60

"A" Course . 60 (6 months) . ) 120 i
Cadet Asst. Supts. ,12 (12 months) 12
" Cadet Sub-~Inspectors - 50 (12 months) 50
Macimum Daily 154 Annual Total " 290
_“Ten Year Total 2,900

Provision will be made for limited participant train-
ing slots for officers from other African Police Forces.
The number of foreign students at any one time would not
exceed 29, or approximately 58 per year. The foreign par-
ticipants would be allocated by courses as follows:

“CcH" Course - 4 participants
"B" Course - 8 participants
"A'" Course ~17 participants

Total 29 participants
The 58 foreign participants are included in the total

of 290 that would be graduated from the Staff -College each
year. '
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The revised cost estimates of September 1969 for the
Ikeja project amounted to 707,936 pounds (US §$1,982,221)
for buildings, 99,285 pounds (US $277,998) for furniture
and equipment, and 40,361 pounds {(US $113,011l) for contin-
gent expenses. The overall cost totaled 847,582 pounds (US
$2,373,230). A list of the furniture and equipment proposed
for the Ikeja project is shown in Annex "I". .

By removing the project to Jos, which is a rural area,
the equipment for living =mccommodations for staff personnel
had to be increased. The decision to transfer the Cadet
Assistant Superintendents and Cadet Sub-Inspectors Courses
to Jos necessitated an increase in facilities to accommodate
an additional 62 students. While the number of syndicate
rooms were reduced from 12 to eight, two lecture halls were
added, 'each seating 60 students. The latter were added be-—
cause a study of the average syllabus indicated a larger
proportion of time would need to be devoted to instructional
periods than had been previously allocated. The two lec~
ture rooms now planned would enable at least two courses to
simultaneously attend instructional periods, while the eight
syndicate rooms, with a total capacity of 96, would provide
adequate alternative facilities for the maximum possible
number of students. The net rasult of these changes 1s that
the estimated building cost for the proposed Staff College
at Jos, as of June 1970, would be 864,820 pounds (US $2,421,
495), excluding furniture and equipment. It is estimated
the cost for furniture and equipment would be 42,500 pounds
(Us $119,000). Co

Recreational facilitiles at the Jos location would_con—
sist of: ‘

Sports field -~ including a small pavilion

Swimming pool, 100' x 42' -~ including
changing kiosk and showers

Football pitch and a one-guarter mile
running track

Tennis courts - six in number

Fives courts.— two in number

The following external works are included in the build-
ing cost estimate: ) )

Stand-by generator and cover building
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The NPF plans to ftrain a maximum of 253 Superintendents
and Deputy Superintendents; 512 Assistant Superintendents; and
585 Chief Inspectors and Inspectors, based on its current au-
thorized strength. This excludes an estimated 300 ten-year
attrition, and 685 new personnel to bring the authorized strength
to that estimated for 1980. It provides a requirement to train
2,335 men (Inspectors - Superintendents), during the next ten
years. The Staff College could train a maximum 211 students
annually (excluding 29 Foreign participants), reguiring a mini-
mum of 11 years to complete the projected program. By 1983,
when the first training cycle is completed, there will undoubt-
edly exist a requirement to train officer replacements, and re-
train officers previously trained.

The Consolidated Master plan for the proposed Police Staff
College at Jos has been carefully examined from the standpoint
of producing an effective training institution. The considered
conclusion is it is well conceived and its functional capability
should be adequate to serve the intended purpose. However, there
appears to be a major oversight inasmuch as a Firearms Range was
not included. The Team considers firearms training an essential
element of the curriculum. Since an outdoor range is impractical
due’ to frequent wind and rain storms, an indoor range with 15
posaitions should be constructed beneath the Assembly Hall. In
addition, a Parade Ground should be included in the Master Plan.

Consideration should be given to reducing the size of the
dining room from a seating capacity of 240 to 200. Also, the
cost of student living accommodations could be reduced approxi-
mately 10 per cent-if three~story buildings are constructed,
with two persons assigned to each bedroom.

Recommendations

1. The Master Plan (as consolidated) for the proposed
Nigeria Police Staff College at Jos be implemented as soon as
possible, including an indoor Firearms Range, and a Parade
Ground. .

2. The diﬁing room size be reduced from a seating capacity
of 240 to 200 persons. :

3. Three-story buildings be constructed for student
living accommodations with two persons to each bedroom.

- 44 -

hid



CHAPTER VIII
STAFF COLLEGE CURRICULA

The planning and development of an effective curricula
for the Staff College is a necessary requirement if -the
Superior Police Officers are to be adegquately trained. 1In
planning the curricula, the courses of study must be analy-
zed and developed in terms of need and definite and neces-
sary objectives. )

The need for training exists from the time Cadet Offi-
cers enter the police service, or the Assistant Superinten-
dents begin their gazetted officer careers, until they re-
tire. Therefore, an overzll plan for training should re-
volve around two types of curricula:

1. Supervisory and- Command

2. Executive Development

Supervisory and Command Officers' Training

The superivisory and command positions require a spec-
ial category of training applicable to these levels of the
Nigeria Police Force heirarchy. This program must provide
instruction in the principles and techniques of command
and supervision. The content of the program should be based
upon the qualifications, duties, and responsibilities of the
Superior Police Officers ©f various ranks.

Specific subject matter content of the curricula should
include thorough study of the duties and responsibilities
of supervisory and command positions, the nature of leader-
ship, the psychology and conditions of effective leadership,
the functions and techniques of leadership and supervision,
and the basic elements of personnel administration -- each
presented in the light of its relationship to the principal
problems of police organization and administration. It is
noteworthy that all students at the Police College at Ikeja
undertaking promotion courses (non-commissioned officers),
Cadet Assistant Superintendents and Cadet Sub-Inspectors.
must complete the leadership course at the Citizenship angd
Leadership Training School at Apapa. It was reported that
the Leadership School headquarters is in Jos. Therefore,
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the same course could he offered to the trainees of the

taff College. The current curricula used for the Cadet
Sub~Inspectors and Cadet Assistant Superintendents courses
are shown in Annexes "J" and "K".

Executive Development

Formal training is equally as important for top ad-
ministrators in the Nigeria Police Force (Superintendents,
Chief Superintendents and Commissioners) as it is for Assist-
ant Superintendents and Deputy Superintendents. It is false
TO assume previous police experience and training will thoro-
ughly prepare a newly appeointed Superintendent, Chief Super-
intendent or Commissioner to perform effectively. There is
a wide gap between leadership ability and administrative ex-
pertise that must be bridged. It is hardly possible that
the police executive can expect to measure up to his respon-
sibilities without some mastery of known principles that
have been developed in the field of organization and admin-
istration.

Police administrators at'the executive level must form-
ally study the theory and practice of police organization
and management. Thelr training must include the processes
of policy formation and reformation, budgeting, staffing,
operating, reporting, leading, directing, and controling.
Knowledge ©of organization and management must be supplemented
with formal study of the principles of strategy, tactics,
command, communications, and intelligence.

Curriculum Development

]

The ultimate goal in"planning and developing each in-
dividual course curriculum is arriving at appropriate sub-
ject matter which will accomplish the objectives off the
training program. Subject matter should not be premised
on custom, lmagination, or tradition. Such techniques may
result in programs of some value, but they will fall short
of fulfilling the -jobs for which the superior officers are
to be trained in order to provide a proper base for each
curriculum. The only logical technique to be used in ar-
riving at appropriate subject matter involves performing
~an analysis of the various kinds of johs that superior of-
ficers are expected to perform.

L)



By analyzing jobs, duties can be ascertained which the
superior officers perform and the skills and knowledge they
must possess in order to perform their duties. For purposes
of curriculum development, the most significant element of
a job analysis is the job description. Appropriate subject
matter may be found for the classroom phase of superior of-
ficer training, for example, through selection of knowledge
and skills necessary to perform each task set out in a com-
Plete description of the duties and responsibilities of the
Assistant Superintendent. The same technigue can be utilized
in determining the subject matter for each curriculum pre-
sented in the overall training program of the Staff College.

Conclusions

At the present time, the authorized strength of the
Force for the Superior Officer ranks is as follows (exclud~
ing the Deputy Inspector-General and Inspector-General);

Rank Authorized Strength

Commissioner ) i5
Deputy Commissioner 8
Assistant Commissioner ) 32
Chief Superintendent 101
Superintendent 106
Deputy Superintendent 147
Assistant Superintendent 512

TOTAL 921

In addition, there are 63 Chief Inspectors and 522
Inspectors, not including craftsman inspectors. Excluding
the total number of vacancies annually in the Superior
Officer ranks, which average about two per cent, the total
number of participants eligible for initial, refresher, and
promotional training in the Staff College is 1,506.

The Foxce has not yet éeveloped a curricula for the
Staff College but it is keenly aware of the necessity of
beginning soon to develop the curriculums for the various
courses. It was reported that a Curriculum Committee will
be appointed in the near future for this purpose, and that
the curricula would be finalized prior to the opening of
the Staff College.







The Advanced Training curricula for Cadet Sub-Inspectors

and Cadet Assistant Superintendents courses presently in

use at the Police College in Tkeja could be incorporated
into the Staff College curricula after being reviewed and
amended by the Curricula Committee. The cadet training
program at Ikeja consists of six months of Recrult Training
followed by six months of Advanced Training. It is sug-
gested that the Advanced Training curriculum proposed for

the Cadet Assistant Superintendents be used also for the

"A" course (Inspectors to Cadet Assistant Superintendents).

- The Staff College plan provides that annually 48 Super-
intendents of Police will be trained for advancement in “C"
course (3 months) and 60 Assistant Superintendents for ad-
vancement in "B" course (4 months). The total combined
" number of trainees to be graduated annually from these two
courses 1s 108. The prerequisites for participants appears
to be too restrictive for both the "C" and "B" courses. It
is suggested the participant prerequisites for the "C" course
(Senior Officers) be changed to exclude Deputy Superinten-
dents and broadened to include Superintendents, Chief Super-
intendents and Commissioners of all ranks. The prerequisites
for the "B'" course (Junior Officers) should be amended to
include Assistant Superintendents and Deputy Superintendents.
The curricular proposed for Senior and Junilor Officer Courses
("C" and "B") are listed in Annexes "L" and "M".

o
Recommendations

1. A Curriculum Committee be appointed soon to anal-
yze and develop courses of study for the Staff College 'in
terms of need and necessary objectives.

2. 'The overall plan for training be developed around
two types of. curricula: supervisory and command, and execu-
tive development.

3. The curricula for the Cadet Sub-Inspectors and
Cadet Assistant Superintendents courses presently in use
at the Police College at TIkeja, be incorporated into the
Staff College curricula after being reviewed and amended
by the Curricula Committee.




4. Curricula be established to institute a program
of training for command officers and the development of
executives (Junior and Senior Officers Courses), by ex-
cluding Deputy Superintendents and including Superintend-.
ents, Chief Superintendents and Commissioners of all ranks
in the "C" course, and including Assistant Superintendents
and Deputy Superintendents in the "B" course. )



CHAPTER IX
COLLEGE ORGANIZATION AND INSTRUCTOR STAFFING

The Nigeria Police Force has determined it will be
necessary- to accommodate a total of 154 full-time students
at the Staff College daily in order to meet its own re-
quirements for training‘Superior Police Officers and Cadet
Sub-Inspectors, and to function as a regional trainingf
school by accepting a limited number of participants from
octher African nations.

College Organization

There is a definite need for the Force to begin de-
veloping the organizational structure and staffing pattern
of the Staff College, and to provide an effective alloca- -
tion of functional duties and responsibilities, and a clear
separation between faculty, administrative, and service
functions.

The College should be organized into three major
Departments, each with a Superintendent in charge and re-
porting directly to the Deputy Commandant. These Depart-—
ments should be - known as;

Administration Department
Faculty Department
Services Department
A suggested organization .chart is depicted in Figure 3.-

All functions eoncerned with the overall administra-

tion of the College should be grouped within the

Administration Department, and include the Registry, Person~
nel, Welfare, Flnanclal Control, lerary, and Tralnlng Aids.

The PFaculty Department should have responsibility for
all teaching aCthlLleS, including Instructors and Tralnlng
Operations. - o : . o

r




331 service functions should be grouped together in
a Services Department and include Works, Stores, Supplies,
Transport, Provisions, and Buildings and Grounds.

The reponsibilities and duties of each Department
should be spelled out in detail with sufficient authority
delegated to each Department head to effectively carry out
the specified duties.

It is estimated that to provide adequate personnel
strength for the Staff College,there will need to be one
Conmandant, one Deputy Commandant, three Department heads,

14 full-time instructors, and a complement of 41 persons

to £ill all of the various positions in the Administrative,
Faculty, and Services Departments. The total actual strength
of the College should be 60 employees.

Salaries for these personnel will be the largest re-
curring expenditure. The Team was assured the Government
of Nigeria will provide ample funds for salaries, operat-
ing expenses, and other costs associated with the sustained
operation of the College. 1In addition, the Team was in-
formed the Ministry of Establishments will authorize the
necessary positions to provide civilian faculty requirements,
and that the Police Force has a sufficient number of suit-
able officers to fill the remaining staff requirements, in-
cluding administrative, faculty. and services positions.

Instructor Staffing

In selecting the faculty for the Staff College,
first consideration should be given to the participants
who have been trained in the United Kingdom, United States,
and other countries. Following the selection of gualified
and available members of this group to teach at the College,
there may be additional instructor vacancies to £ill. There-
fore, it 1s important to observe certain criteria for select-
ing and training police instructors.

Even though the Staff College facilities may be ideal,
and the instructional program well planned, organized and
directed, training may still £all short of its objectives
when the selection and training of instructors is neglected
or .misunderstood.



Selection of Police Instructors

Competent instructors should be recruited when and
where they can be found throughout the Nigeria Police Force.
The ability to instruct others is a prime characteristic of
a qualified leader. Therefore, persons in authority who
have demonstrated ability teo function informally as instruc-
tors on the job, should be recruitéd to perform in the form-
al aspects of the Staff College training program,

The essential qualification of an instructor can be
ciassified into three categories in oxder of relative im-
pertance: adequate knowledge of the subject in which in-
struction is to be given; ability to teach what he knows
and can do; and a well balanced personality.

The knowledge necessary to teach can be determined
through an examination of personnel files of those officers
who appear to be gqualified. Following the preliminary
screening by the Commandant (designate) of the Staff College,
the files of those considered eligible should be given to
the Curriculum Cdmmittee, mentioned previously in this
Report. The Committee should conduct oral interviews of
these people for the purpose of checking the knowledge fac-
tor and obtaining some certainty in selecting those who
have the personal qualities to teach. Following the in-
terviews, the Committee should certify those individuals
who, in its collective judgment, should be assigned to the
full-time and part-time teaching positions. Ultimate author-
icy for final advisory selection of successful candidates
should rest with the College Commandant.

Candidates who were not selected for full-time teach-
s.g positions, but who were certified by the Curriculum
Committee, should be placed in an instructor's pool to be
—imporarily utilized as part-time instructors, or selected
l.ter, as the need arises, for full-time teaching assign-
xents. This pool would furnish a wealth of resexrve talent
O

(o

be used interchangeably between the Police Staff College
-d the Police Colleges at Ikeja and Kaduna for overall ef-
ficient and successful operation of the Nigeria Police Force
training program. Those selected outright or placed in an
iostructor’'s pool should be reguired to complete an instruc-
wor methods course before performing as an instructor at

the Staff College. '

Jul
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Instructor Training

The ability to teach can be developed through train-
ing. An occupationally competent member of the Force can
be sufficiently trained, in approximately 140 periods
(clock hours), to do an adequater job of instructing others
in the law enforcement field. This doesn't mean all compe-
tent and well-balanced persons can, in 140 hours, develop a
passable degree of ability to teach police subjects. A pro-
. spective instructor may lack sufficient patience or possess
personality traits which may heavily discount his ability
to teach, even though he is a master of his subject and an
outstanding police officer. .

The major objective of the instructional methods course
is to teach prospective police instructors the fundamental
professional knowledge and skills necessary to police in-
struction. The course should include instruction and dem-
onstration in the learning process, teaching process, teach-
ing methods, audio-visual aids, lesson planning, course
planning, organizing instructional material, testing and
rating, comparative analysis of conference leadership and
classroom teaching, conference leadership techniques, prac-
tice in teaching and conference leadership, planning a
series of conferences, and the preparation of conference
materials. '

The police instructor who has met all essential quali-
fications, has been recruited through the use of acceptable
selection procedures, and has satisfactorily completed the
basic instructor methods course, should bhe able to offer
guality instruction- to those whom he teaches. .

]

Recommendations

1. The organizational structure and staffing pattern
of the Staff College be developed, and provision made foxr
an effective allocation of functional duties and responsi-
bilities and a clear separation between faculty, adminis-
trative, and service functions. '

2. The College be organized into three major Depart-
ments with a Superintendent in charge of each who would re-
port directly to the Deputy Commandant. The Departments




would be known as:

Administrative Department
Faculty Department
Services .Department
_ 3. All functions concérned with the overall adminis-
tration of the College be grouped within the Administrative

Department and include the Registry, Personnel, Welfare,
Financial Contreol, Library, and Training Aids.

4. A PFaculty Department to have responsibility for
all teaching activities at the College, including Instruc-
tors and Training Operations.

5. All service functions be grouped together in a
Services Department and include Works, Stores, Supplies,
Transport, Provisions, and Buildings and Grounds.

6. Responsibilities and duties of each Department be
spelled out in detail with sufficient authority delegated
to each Department head to effectively carry out the speci~
fied duties.

7. First consideration be given to participants; train-
ed in the United Kingdom, United States and other countries,
in selecting faculty members for the staff College.

8. Instructors be selected on the basis of subject
knowledge, potential teaching ability, and satisfactory
personal qualities, following oral interviews before the
Curriculum Committee. .

9. Faculty personnel selected for full-time and ?art—
" time teaching assignments be required to complete an in-
structor methods course of 140 hours before performing as
an instructor in the training program of the Staff College.
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CHAPTER X
SITUATION SUMMARY IN NIGERIA

Officer Training and Security Situation

The bulk of the officers of the Nigeria Police Force
(NPF), while potentially capable of handling major prob-
lems of management, direction, and administration of the
Force along with Internal Security and Public Safety oper-—
ational matters in an effective manner, should be greatly
improved over and above their present level.of incipient
professional skill i1f their potential is to be realized.
This requirement is increasing greatly in magnification as
the NPF continues with a projected expansion that should
increase its actual strength by nearly 44 per cent over the
next ten years. Less than two years after the 1960 Indepen~
dence, Nigerianization of the Officer Corps, which proceed-
ed slowly prior to 1960, had provided only 87 officers; in
1970 there are approximately 1000 officers; in 1980 the
Porce 1is projected to have about 1800 officers. °

. When independence was achieved and British colonial
rule ended, the police were called upon to handle major
Public Safety responsibilities without sufficient tutelage
and adequate advance preparation. Expatriate administra-
tive and technical advisory and operational assistance was
in the nature of a minimum effort. Over the past few years
the Nigerian Government has been unable to furnish priority
- attention to the vital matter of training for its police
officer corps and thereby developing the proper capability
to discharge the police mission 1n an acceptable manner. A
few of the senior ofificers received training outside the
country each year, but this does not alter the requirement
for an institution to provide training for the officer corps
as a whole..

The Civil war and its serious after effects on the
social and economic well being of the nation and people, has
not only greatly increased the demands on the police, but
for some time to come, constitutes the basis for a major
threat to the nation's internal security.
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Throughout the almost three years of Civil War, the
Police have necessarily been secondary to the Army, both
in texrms of performing their own role and in being allo-
cated money for new equipment and further training. Shortly
after the war ended (January 1970}, high officials of the
Federal Military Government (FMG), including General Gowon,
came to the realization that - -the Police are a crucial fac-
tor in postwar Nigeria.-

The Army has reached a strength of over 200,000 men,
and it is planned to reduce this number significantly over
the next few years. The increased danger to security which
could arise if large numbers of poorly trained ex-soldiers
were to descend upon their home districts is obvious to all.
" The government is aware of this fact, and is taking two
steps to try to contain it. The FMG plans to phase releases
from the Army over a longer period of time than originally
thought, and wants to expand the Police Force and improve
officer training. Already, the Police have been provided
money for new equipment, particularly trucks and Land-Rovers,
and the senior officers in the Force have been promoted one
rank within the civil service. It was reported that General
Gowon is personally convinced of the need for a strong and
effective Police Force. At the Annual Police Sports Day
in May 1970, he gave a very inspiring speech about the need
for a strong Police Force and for good relations between the
Police and the Military.

At the present time, the Police Force is one of the
few federal or national bodies extending throughout the
whole country. With its present 25,234 members, it has
units throughout the country.

Relations with the Army have not always been the best.
This is particularly true in some areas where the Army has
been undisciplined and attempted to take over the responsi-
bility for law and oxrder from the Police. The military
authorities are aware of this problem, and have dealt with the
undisciplinedseverely. In addition, while the Army has re-~
positioned itself throughout the country, the Police hope
to establish a Police Mcbile Force unit in each of the 12
states. There are nine such units at present. This will
mean that there will be a disciplined unit of 200 police
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1662 1965
True Cases* True Casesk

Against Local Ordinances:

Against Traffic Ordinance 25,570 12,816
Against Township Ordinance 7,130 3,751
Against Liguor Ordinance 315 282 -
Against Dog Ordinance 24 9
Other Offenses 5,043 7,783
Total 38,082 24,686

Other Offenses:

Forgery of Central Bank Notes 137 235
Coining Offenses 71 26
Gambling 496 490
Against Public Order 2,315 3,749
Perjury - 53 39
Bribery and Corruption . 494 402
Escape and Rescue ' 567 671
Other Offenses 5,216 6,362

Total 9,349 11,974

*Resulting in charges,

Summary

The stress and strain in the wake of the Civil War and
the serious social and economic problems associated with
reconstruction; an oversize army, the members of which must
be demobilized and usefully absorbed in the community and
the dangers it poses in the interim; recurring violence,
civil unrest and tribal conflict in certain states, reflects
the tension under which law and order is maintained. This,
coupled with an anticipated large growth in the economic
life of the nation, and a planned and projected substantial
increase in the police in the immediate future and over the
next ten years, throws a tremendous burden on the opera-
tional elements of the police, and places a heavy demand
on potential administrative and command capability of the
police officer corps. The fact there is no officer corps
training system or facility simply adds to these pressures
and threats to the nation's' internal security.
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It is clearly evident that an urgent and valid re-
quirement exists for establishing an officer corps train-
ing system and institution, in order to develop the know-
ledge, and exploit the existing officer potential to assure
that officers may be competent to provide professional
leadership, management and operational direction required
by the Force to effectively maintain the internal security
of Nigeria and her people, now and in the future. ‘




, CHAPTER XI - . o
PROJECT RECOMMENDATIONS TO THE U. S. GOVERNMENT

The recently conductedHSurvey of the proposed Police
Staff College of the Nigeria Police Force pointed out the
problems and needs in constructing and operating this in-
stitution if it is to render effective service to the
Police Force and the people of Nigeria. The Survey also
proposed a number of specific, recommendations for the so-
lution of these problems. In addition, the Team believes
the Survey will prove useful as a guide in the development
and implementation of the-Staff College.

It appears obvious, in order to construct and operate
the Staff College, some help from the United States Govern- -
ment will be necessary, .particularly in financing construc-
tion and teaching aids commodltles on a loan basis, and in
the training .assistance necessary to assure the most effec-
tive use of the College and assoc1ated U. S. -prov1de& equip-
ment.

The Survey Team believes that if it is agreed to as-
sist the Nigeria Police Force in the implementation of; the
Survey recommendations, such assistance should consist-of: °

- 1. Capltal improvements loan -
2. Technical'adviee Lo R
3. Training assistance '
4. Basic equipment for police training

The Team also believes. that none of these elements will
prove effective unless all are utilized in the total imple-
mentation of the Survey recommendations.

It is suggested that U. $. assistance with police train-
ing be planned to extend :over a three-year period, with the
possibility of further a551stance, dependlng on the situa-
tion at that tlme.

' . t
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Capital Improvements Loan

The United States Government should lend the Govern-
ment of Nigeria funds in the amount of approximately
- §2,455,000, at a low interest rate, to construct. the Police
Staff College described in the Master Plan (Annex H), ﬁlus
an indoor firearms range and associated equipment, -and for
obtaining teaching aids commodities; but excluding certain
features of the College with respect to recreational and
religious facilities. . The following should be prov1ded by
the: Gavermment of Nigeria: ’

Descrlptlon e Estimated Cost

Small pav1lion for sports ' .

field . ; S s 19,600 -
Swimming pool . - - . 53,200 .
Tennis courts ., . - E 192,600 C
Fives courts .-:* | . .- 16,800
Mosque T ’ © 7,840
Chapel SRS ' 7,840
Parade ground T 22,400
Loosefurniture and equipment#* 119,000

Total T $ 266,280.

*Excluding firearms equipment and teaching aids commodities

Following is a breakdown of the recommended total_loaﬁ
figure of $2,455,000: =

Building Costs (Note: These figures include consult-
ants' fees and expenses., built-in furniture and fittings;
but do not include loose furniture and equipmentw.)

Building ’ . -Estimated Cost
Administration ) $ 91,196 -. i
Teaching Facilities . 296,940
Mess Facilities - 627,620
Sstaff Quarters .. : . 567,184

° Recreational Fac1lities: _ 36,960 . S
Service Facilities ) 116,480 -, oo
External Works CL e 452,760 ‘
Firearms Range : . 56,545
Contingencies = ° ) 5 115,315

' Total $2,361,000
7 : ; "' '62‘ i )
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. Bquipment Costs:

Item Bstimated Cost
Range Equipment $ 27,000
Firearms and Supplies 16,000
Teaching Aids ' 50,000
Total $ 93,000
Grand Total 52,454,000

Technical Assistance

When construction begins, and until the Staff College
becomes operational, U. S. Training Advisors on TDY will
be required to implement the Survey recommendations by as-
certaining that the curriculum is being developed, instruc-
tors selected and trained, insure that the college will be .
functional as an effective training institution, and to
assist with the procurement of range and firearms eguipment,
and teaching aids commodities.

The estimated cost of these advisors is: $6,000.

Participant Training

Training of Nigeria Police officers in the United
States is a useful aspect in preparing for, implementing,
and assuring the continued success of the Police Staff
College. In addition, graduates of these training courses
return with new ideas applicable to their work, a heightened
sense of professional pride, and an improved understanding
of the proper role of the police in a democratic society.
Their experience in the United States would tend to make
them more interested in working closely with U. S. Public
Safety Advisors.

The Survey Team recommends the number of police offi-
cers programmed for participant training in the U. §. be
increased substantially in order to assist the Nigeria
Police Force in improving their operational capabilities,
and in preparing a cadre of instructors for the Police-Staff
College. ‘ )
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. During FY 1971, the following training needs are
indicated:

Three Police Executives (Commissioner-
Headquarters, Commandant and Deputy
Commandant of Police Staff College)
to observe and study administration
and operation of modern police acade-
mies in the U. S. o

.One Superior QOfficer and one non-
commissioned officer to study modern
.Ainstructional methods and use of audio-
‘visual aids at the International Police
Academy (IPA). This would enable them
to function adequately in operating the
Training Aids Section of the Staff College. .
o g _ (17 weeks)
Thirteen Junior Officers to attend the IPA
General Course with specializations as
follows: . .o _
Police Patrol Operations ...- 2 participants
Riot Control . ~ - - 2 " o
Criminal/Security " “
Investigation - _ - 2 " n
Instructor Methods. :=- 5 T’ noe
Traffic'- L. ) . D, - 2 " ‘ e
'(1?,weék€)
Two non-commissioned officers teo take
the specialized course in Firearms ‘ :
Training at the IPA. . i (7 weeks)
Two senior officers to atténd_the Senior
Officers Course at the IPA.
. . (14 weeks)
One officer to attend the Traffic Adminis- .
tration Course at Northwestern University
Traffic Institute. . o
(9 ‘months)

(4 weeks) -
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The estimated cost to the U. S. Government for Such
tralnlng (excludlng international travel) is $52,450. 00.

During FY 1972, the following training needs are-
indicated: - |

Two officers to. study Pollce .Records
Management: in Washlngton, D C.

A

. (9% "weeks).

Twelve Junior Officéers to attend General
Course at the IPA with spe01allzatlons
as follows:

-participants

' Narcotics Law Enforcement 2
Border Patrol and Customs - 2 " "
Instructor Methods . - 6 _"' om
Riop Control ' ; p-2 " "
(L7 weeks)
Two Senior Officers to attend the'Senior
" Officers Course at IPA. ' _
' B , (14 weeks)-

The estlmated cost for FY 1972 training needs
is $35,800. -

4
¥

During FY 1973, .the follOW1ng training needs are -
indicated: “

Two non-commissioned officers to study modern
instructional methods and use of audlo—v1sual
aids at the IPA. .

. (17 weeks )

Fourteen junior officers to attend the IPA P
General Course with specializations-as

follows: , .
.Police Patrol Operations.-=- 3 participants '
.Criminal/Security . ‘L
Investigations -~ . - 3 " "
. Instructor Methods - - .6 "

Traffic.’ t B J — 2 i ovn

. : '(17‘weeks)



http:During.FY

-Two non-commissioned officers to take the

specialized course in Firearms Training
at the IPA.

(7 weeks)
Two Senior Officers to attend the Senior
Officers Course at IPA.
. (14 weeks)
One officer to attend the Traffic Adminis-
tration Course at Northwestern Unlverslty
Traffic Instltute.

(9 months)

Two officers to study Police ﬁecor@s
Management in Washington, D. C.
(9% weeks)

Cost of FY 1973 training needs 'is estimated to
be $52,650.00- : '

While it should be possible to reduce the quantity of
participant training slots after three years, it is recom-
mended a small participant training program in the United
States be continued, to deal .with new operational problems
and prepare police J.nstructors°

Commodity Assistance

Commodity aid to the Nigeria Police Force for training -
should be limited to sufficient inputs designed to equip
the Staff College. The range equipment, and firearms and
supplies are necessary for operating the Firearms Range.
Teaching aids commodities are reqﬁired for the Staff College
classrooms, Audio-Visual Laboratory, Library, and to assists -
the faculty members in developing training materials and
teaching aids. The equlpment cost figures are 1ncluded in
the capital improvements loan.

[} G .

Cost figures for training equipment are shown below.

Range Equipment - Motorized Target,
transport equipment, shooting ) _
stalls, soundprooflng, ventilation, o '
bullet trap, and-“turning systems,r :

' for 25 yard range with 15 targets. . : °
- R ERREE Lo+ § 27,0000

F . i
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http:52,650.00
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Range Firearms and Supplies-fiRevolvers,
shotguns, rifles, spare parts, ammuni-',
tlon, range supplies, reloadlng equlp-
ment - - '

$ 16,000

Teaching Aids - Audio-visual aids equip-
ment, films, books, and teachlng materlalS*
) : - s 50;000

Recapitulation of Cost Estimates

The total cost recommended for fundlng by the U. S.
Government are as follows:

Capital Improvementé Loan (includes

equipment costs) ‘ ] : 8 2}454,000Z"J
TDY Techn1c1ans (US A.I. D. .
budget) : . % 6,000
Training (US A.I.D. budget) .8 140,900
Equipmént {$93,000 included
in Capital Improvements Loan) . =w=e-w- .
Total for Loan ——===—————- S 2,454,000

Total for US A.I.D. budget § 146,900

Other than the loan, the major cost item consists of
participant training. Technical competence of potential
instructors for the Staff College needs to be upgraded, and -
considerable training will be. required for those to be added
to the faculty in the future.

This training assistance program 1s recommended as the
minimum necessary for building and helping to insure the
continued success of the Nigeria Police Staff College. Its
effectiveness will depend- in a large measure, on the addi-
tional actions taken by the Government of Nigeria in strongly
supporting the project by providing capable manpower, ade-
quate materiel, and sufflc1ent oPeratlng funds for. this
institution. T o . L U I



| _ CHAPTER XII
POTENTIAL PUBLIC SAFETY PROGRAM

As was mentioned in the Preface of this Report, dur-

ing informal discussions with the Survey Team, Commissioner-

C. D. M. LeClair, Nigeria Police Headguarters, requested
that the U. S. Government, K provide three Public Safety tech-
nicians for the faculty of the Police Staff College at its
inception. The Team believes Commissioner LeClair will
present his proposal to Inspector General Kam Selem when
the latter returns te Lagos in August 1970. The function
of the U. 8. technicians would be to teach curricula sub-
jects in which American police science and administration
technigues are unique and particularly appropriate to the
.training needs of the Nigeria Police Force. . The subjects
would include: = . ' . o

Civil Disturbance Control

Patrol Management o

Firearms Training

Records Organization

Traffic Management

Instructor Methods

Internal Security

Administrative Planning

Research and Development

Criminal Investigation

Police Organization and Administration

If a formal request for Public Safety assistance is-
received from the Government of Nigeria, the Team recom-
mends that a joint USG-GON program be established to as-
sist the Nigeria Police Force with the tralnlng functions
of the Police Staff College. Such: assistance should con-
31st of: :

- Technical Advice
_Participant Tralnlng
Equlpment for Tralnlng Operatlons

P
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It is suggested that any such program be planned to
extend over a minimum period of two years with the possi-
bility of further assistance, depending on the situation
at the time. Major program emphasis should be devoted to
the training activities at the Police Staff College.

Basic Elements and Estimated Cost

Rather than provide three full~-time advisors initially,
the Team believes a more feasible plan would be to furnish .
two advisors, supplemented as necessary by short—-term TDY
personnel. To insure the most effective teaching results,
two full-time advisors would be needed in the following
areas of specialization:

Chief Training Advisor who is a police generalist
with experience in police administration and law enforce-
ment training. He should have a broad knowledge of police
personnel problems and-basic-police operations, including
internal security problems. He should also have a good
knowledge of technigues of instruction, use of audio-visual
aids, curriculum development, instructor selection and -
teacher training methods, and modern police procedures and‘
operating tactics, including internal defense and riot con—
trol training activities.

i

Training Advisor who has a wide knowledge of police
training, including methods of instruction and use of
audio=-visual aids. He also should have a good knowledge
of modern police procedures and operating techniques, in-
cluding internal defense and riot control training activi- |
ties. : 5 ’

PDY Training Advisors shoild be utilized for short-
term technical training needs requiring specialist capa-
bilities.

The estimated cost of these advisors is: AU

Py 1972 FY 1973

TDY Advisors . % 5,000 $ 5,000 .
Chief Advisor . 30,000 30,000 .
Training Advisox 30,000 30,000 f
Total $65,000  $65,000. '
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Commodity Assistance

While the basic training equipment for the Staff
College would be provided under the Capital Loan, addi«
tional limited commodity inputs would be required to further
equip the College and to strengthen the effectiveness of
the teaching effort of the techn1C1ans.

The total cost flgures for trainlng equ1pment are .
shown below: '

‘FY 1972 FY -1973

Training equipment, in-
c¢luding fireaxrms and
range Supplles, yigual .
aids, books;, and teach- . . :
ing materials . " § 8,000 § 7,000 - .

P
t
11

Participant Trainiﬁq

The part1c1pant tralnlng element of the U. S. pollce
assistance program would be ‘the same ‘as' detailed .in
Chapter XI of thls,Survgy_Report. ' :

'
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ANNEX "C"
MISSION OF THE NIGERIA POLICE FORCE
A

v

The police shall be employed for the prevention and
detection of crime, the apprehension of offenders, the
preservation of lay'and'order} the protection of property
and the due enforcement of all laws and regulations with
which they are directly charged, and shall perform such
military duties within.and without Nigeria as may be re-
quired by them by, or. under the authority of, establlshed
Law.

Powers of the Police

Under the Police Act, as amended, the police are
vested with authority and power to: conduct prosecutions;
arrest without warrant; arrest without having warrant in
possession; serve summonses; in certain cases release on
bail persons arrested without warrant; enter any house,
'shop, warehouse, or other premises in search of stolen
property; detain and search suspected persons; and take
fingerprints. The Police Act spells out the vested powers
in some detail. PFor éxampled on the matter of power to
arrest without & warrant, the Act provides that:

In addition to the powers of arrest without
warrant conferred upon a police officer by the
Criminal Procedure Act, it shall be lawful for -
any police oOfficer and any person whom he may
call to his assistance, to arrest without war-
rant in the following cases:

(a2) any person whom he finds committing
any felony, misdemeanor or simple offense, or
whom he reasonably suspects of having committed
or of being about to commit any felony, mis-
- demeanor or breach of the peace;

"(b) any person’ whom any ,other person .

charges w1th having- commltted a felony or mis-
demeanor; T . ’
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(c} any person whem any other person - .

(1) suspects of having committed a
felony or misdemeanor, or

{2) charges with having committed a
simple offense, if such person is willing
to accompany the police officer to: the.po-
lice station and to ‘enter into recognizance
to prosecute such charge. .
The above provisions shall not apply to any offense
with respect to which it is provided that any offender
may not be arrested w1thout warrant. '
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\ANNEX 'IIDII o . . .
RUTHORIZED STRENGTH OF NIGERIA POLICE FORCE -~ 1970/71

L)

RANK - el NUMBER
Force Headquarters, Lagos | '
Inspector-General T , 1
Deputy Inspector-General .. i~ "1
Commissioners : 3
Deputy Commissioners’ ) 3
Assistant Commissioners : 9
Chief Superintendents ' 24
Superintendents ; 20
Deputy Superlntendents : 35
Assistant Superlntendents'r' : . 110
Director of Music f S 1°
Chief of Inspectors ;| R 16
Inspectors ‘} 5‘--i.w* 106
Sub-Inspectors. . ,-?'Q - ;- 179
Cadet Sub—Inspectors{ L 24
Sergeants : | 260
Corporals .o e b 377
Constables S f .+ . 1451.
Civilian Lecturers - . . 2,
- Recruits ' - 280
Drivers: Sub-Inspectors 2
Sergeants . 7
Corporals . - 15
Constables - . 64
Confidential Secretaries, Grade 2 - 11
Stenographers 8
Artisans/Craftsmen: Inspectors and
' Sub~-Inspectors 52

Sergeants and Constables 649
Accounts/Audit Branches:
Chief Finance Accountant
Chief Accountant
Principal Accountant
Senior Economic Officers
Higher Economic Officers
Accountants, Grade 1 °
Economic Officers
Asst. Economic .Officers.
Accountants
Accountants ' -Assistants,”
. Grades 2, 3
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RANK

Force Headguarters, Lagos, cont'd.

Chief Clerk
Assistant Chief Clerk

Clerks, First, Second,’ Thlrd Class

Clerical Assistants

Typists, Grades 1; 2, and 3

Data Processing Assistant

Messengers .

Senior Stores :Examiner -~ @’

Stores BExaminers )

Stock Verifier - >

Stocks Examiners, Grades 2,5-3

Temporary Secretarles, Clerlcal
Assistants

Head Stewards i

Stewards R T

Cooks '

Caretakers S,

House Servants
Laborers ’

Headguarters - Kaduna

Assistant Commissioner
Chief Superintendents
Superintendents
Deputy Superintendents
Assistant Superintendents
Confidential Secretary, Grade 2
Chief Inspectors
Inspectors
Sub-Inspectors
Sergeants
Corporals
Constables
Recruits
Drivers: Corporals

Constables
Artisans/Craftsmen:

Sergeants, Constables
Accounts/Audit Branches:
Principal Accocuntant.

. * . Higher Economic Officer

Clerk, First Clgsg

157
966
120

20
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RANK ' : NUMBER

Headguarters - Kaduna, cont'd.
Temporary Secretary and Clerical Asst. 1.
Laborers _ R 10
Grooms o i " 4
TOTAL - 11486

Headquarters - Lagos State =~ = .

'Commissioner 1l
Deputy Commissioner o o 1
Assistant Commissioners : 2
Chief Superintendents 9
Superintendents: L R
Deputy Superintendents ' - . 1
Assistant Superintendents .. . 56
Confidential Secretaries, Grade 2 - 2
Chief Inspectors. i o 6
Inspectors = . P - . 66
Sub-Inspectors - - _?;”ﬂ- 1' : o 95
Sergeants o o 254
Corporals . R . 363
Constables 2800
Drivers: Sub- Inspectors . 4
Sergeants : . . 10
Corporals . 24
Constables . 278 .
Artisans/Craftsmen: -
Inspectors Sub-Inspectors 10
Sergeants; Corporals . 83
Temporary Secretary, Clerlcal Asst. L
Bailiffs : 2
Laborexrs o . e 21
Grooms - T : : 4

TOTAL ' 4116

North-western State

Commissioner o 1
Assistant Commissioner 1.
Chief Superintendents 5
Superintendents Lo TR 2
Deputy Superintendents . ( 4
Assistant Superlntendents 22
Inspectors ' 14
Sub-Inspectors - - - “.pn | - 29

Sergeants - SRR A - .59
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' North-Western State, cont'd.
Corporals . 2
Constables n L
Drivers: Suthn5pectors

" Sergeants
Corporals .
) Constables -
Artisans/Craftsmen:” = ' .-

Inspectors; Sub-Inspéctors

Sergeants, COrporals'
Economic Officer -

Temporary Secretarlés/blerlcal Agsts. .

.J

. SR SZTO‘I'AL

" Headquarters -~ North Central State

Commissioner .
Deputy Commissioner
Assistant Commissioners.
Chief Superlntendents
Superintendents
Deputy Superintendents
Assistant Superlntendents ) .
. Confidential Secretarles, -Grade 2 .
Chief Inspectors T S
Inspectors . f oy
Sub-Inspectors = | s
Sergeants
Corporals
.Constables
Drivers: Sub-Inspectors
Sergeants
Corporals
Constables
. Artisans/Craftsmen: -

P

Inspectors, Sub- Inspectors

Sergeants, Corporals

Temporary Secretarles/blerlcal Assts.

Baliliffs
Laborers

" TOTAL

.. Headguarters - Kano State
Commissioner
Assisant COmm1531oner
Chief Superintendents
Superintendents
Deputy Superintendents

’l [ 78 - . ‘
e,

. 491

11
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RANK o NUMBER
Kano State, cont'd. . ‘
Assistant Superlntendents o oo 23,

Confidential Secretaries, Grade 2 ’ 2
Chief Inspectors’ ) 1
Inspectors : .20
Sub-Inspectors .. ' . ° 33
Sergeants S Y}
Coxporals -~~~ -7 . " v ' . . o095
. Constables ) : - 664
Drivers: Sub-Inspectors Lo : 1
Sergeants _ ) 2
Corporals - = N 9
Constables ) ) g 73
Artlsans/Craftsmen ' o
Inspectors, Sub-~Inspectors, . 4 -
Sergeants, Corporals . 19
Economic Officer ’ 1
Temporary Secretarles/blerlcal Assts. 2
Bailiffs ., LT - 2
. roTaL 1027

North-Eastern State , o - ‘ o

Commissioner .1
Assistant Comm1551oner ; 1.
Chief Superlntendents § 7
Superintendents ! 22
Deputy Superlntendents v 11
Assistant Superlntendents : i , . 30
Chief Inspectors T .
Inspectors S 23
Sub-Inspectors [ "~ 59
Sergeants o e . 98
Corporals . ) ST .. 158
Constables _ : N " .. . 988
Drivers: Subﬁlnspectors ' : 2
Sergeants ' . - 4
Corporals - e h 12
Constables “ . 97
Artisans/Craftsmen: ' '
Inspectors,’ SubﬂInspectors 3
Sergeants, Corporals . 24
Temporary Secretarles/clerlcal Assts. 2

TOTAL 1523




Benue-Plateau State -

Commissioner . 1
Assistant Commissioner . 1
Chief Superintendents - . ! .5
Superintendents = - o 5
Deputy Superintendents . . : ' 5
Assistant Superintendents = - " . 24
Confidential Secretary, Grade 2 1
Chief Inspectors : 1
Inspectors : | 30°
Sub-Inspectors . . ! 39
Sergeants b L : 92
" . Corporals : b 1a3

Constables Dooe - 9lg -
Drivers: Sub- Inspectors o : L2
" Sergeants ., . . 3
Corporals ' - .° [ i |
Constables - " 93

Artisans/Craftsmen: ’ ' : ’
Inspectors, Sub-Inspectors 3
Sergeants, Corporals 27
Economic Officer 1
_Temporary Secretarles/blerlcal Agsts.: 2
Bailiffs ‘ ’ . 2
TOTAL 1409
Kwara State
Commissloner ) 1
Assistant Commissioner 1
Chief Superintendents: ) 4
Superintendents . 2
Deputy Superintendents . 5
Assistant Superintendents s 20
Confidential Secretary, Grade 2 1
Chief Inspectors . 3 : C 1
Inspectors . S .. 17
Sub-Inspectors : - S L 24
Sergeants . o © «1 - 57
Corporals _ . L 82
Constables ' L . - 829
Drlvers- Sub-Inspectors . -« " ° TR !
Sergeants .., T oL, 2
. Corporals - L T 8 ..
Constables ~ = 7 .. 68
‘- 80 -
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RANK NUMBER.
Kwara State, cont'd. .

Artisans/Craftsmen:

Inspectors, Sub-Inspectors 3
Sergeants, Corporals 27
Economic Officer . : 1
Temporary Secretaries/Clerical Assts. 2

_TOTAL - 856

' Western State

Commissionerxr g . 1
Deputy Commissioner . _ 1
Assistant Commissioners R 4
Chief Superintendents ) . " 11
Superintendents - . 19
Deputy Superintendents . 25
Assistant Superintendents - ' 63
Confidential Secretarles, Grade 2 . 3
Chief Inspectors : ) 17
Inspectors C . ' - 76
Sub-Inspectors ‘ ‘ + 77 143
Sergeants - , 347
Corporals - - 586
Constables ‘ . 3574
Drivers: Sub-Inspectors . C 4

Sergeants _ . 10

Corporals : 28

Constables Ty 252
Artisans/Craftsmen: ‘

Inspectors, Sub ~-Inspectors:® 5

Sergeants, Corporals . 36
Senior Accountant C 1
Senior Economie Officer 1
Economic Officer _ 1
Assistant Bconomic -Officer. . - 1
Clerks, First, Second, Third Class 9
Clerical Assistants B
~Accounting A551stants, Grades 2 3 1
"Typists, Grades 1, 2,.3 . 2
Temporary Secpetar;es/Clerical Assts.’ 4a

Bailiffs 10
Laborers 10
' " TOTAL . 5253,

]

i

i

i

|

b
I

.
ﬁh' 81 .=
3

e 4 mum pEmpey BN .



LY LR UR T ETAL™

A

RANEK
Mid-Western State o
Commissioner e
Deputy Commissioner )
Assistant Commissioner
Chief Superintendents
Superintendents
Deputy Superintendents
Assistant Superintendents .
Confidential Secretary, Grade 2
Chief Inspectors
Inspectors
Sub-Inspectors
Sergeants e,
Corporals ' f
‘Constables -
Drivers: Sub-Inspectors
Sergeants
Corporals
. Constables
.Artisans/Craftsmens: _ :
Inspectors, Sub-Inspectors
, Sergeants, Corporals
Higher Economic' Officer
Temporary Secretarles/blerlcal Asstsa
Bailiffs '

TOTAL -

Central-Eastern State

Commissioner

Peputy Commissicner

Assistant Commissioners

Chief Superintendents

Superintendents

Deputy Superintendents

Assistant Supperintendents

Confidential Secretaries, Grade 2

Chief Inspectors ‘

Inspectors

Sub-Inspectors

Sergeants -

Corporals

Constables

Drivers: Sub-Inspectors
Sergeants
Corporals

Constables

1, B . 1

-
R

L= 82 -

T e g i Sl e

164
273,

153
277
1768

18 .
117 -

28

3

2560

1
3
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40
62

2050

18
155



Central-Eastern State, cont'd, '
Artisans/Craftsmen: T LT
Inspectors,.Sub—Inspectors

4
Sergeants, Corporals . 30
Principal Accountant . 1
Higher Economic Officer s 1
Clerks, Pirst Class 1
Temporary Secretary/Clerlcal Assts, 2
Bailiffs \ 7
Laborers ‘ . 8
v . 'TOTAL 2902
South-Eastern State SR
Commissioner 1
Assistant Commissioners » 2
Chief Superintendents . "5
Superintendents . . 6 .
Deputy Superlntendents ‘ ' 6
Assistant Superintendents 31
Confidential Secretaries, Grade 2 2
Chief Inspectors: o 3
Inspectors : oo e 22
Sub-Inspectors =~ . I 49
Sergeants S ' 108
Corporals I -7 181
Constables ) -+ 1320
Drivers: Sub-Inspectors 1.
Sergeants ., . - : - 4
Corporals . ) 9
Constables | ) 89
Artisans/Craftsmen: °
Sergeants 4
Sergeants, Corporals 28 -
Economic Officer . i
Temporary Secretaries/Clerical Assts, 2
Bailiffs 5 .
Laborers i
TOTAL 1880
Rivers State
Commissioner 1
Assistant Commissioner | 1
Chief Superintendents.- .3
Superintendents , - 4
Deputy Superintendents , 2
Assistant" Superlntendents . 19
Confidential -Secretary, Grade 2 1l

! ) e 839"::" e,



RANK ' , NUMBER.
Rivers State, cont'd.

Chief Inspectoxs - . . .., - 1
Inspectors Lo : ‘ 14
Sub-Inspectors . ; - ' C 21
Sergeants IR . 55
Corporals L 81
Constables ' R 575 °
Drlvers- Sub-Inspectors’ . 1
Sergeants, ¥ | B 4.
Corporals C ’ 10
_ Constables A 95
Artlsans/braftsmen- o
InSpectorSpSub Inspectors 4
Sergeants, Corporals ' 33
Economic Officer 1
Temporary Secretarles/blerlcal Assts. 2
Bailiffs 3
Laborers . _ 1
**+ TOTAL 932,
Force Mobile Squadron ;
Chief Superintendents D 1
Super intendent ' S 1
Assistant Supernntendents o 3
Inspectors . i ' 5
Sergeants : SR L - 14
Corporals T ' 13
Constables T ~ . 140
Drivers: Corporals ’ - . 4
Constables . - ; 20
TOTAL ' 201
GRAND, TOTAL - 30,172



. ANNEX “"E"
APPOINTMENTS. AND ENLISTMENTS

Appeintments

Appointments may be made in the pensionable estab~
lishments of superior pollce officers (above Chief
Iinspector) in both the general and technical duties of
the NPF. Appointment qualification standards for both
the general and technical duties are essentially. the
same for physical fitness. Candidates for technical
duties are permitted to be a- few years older than their
counterpart in general duties and must meet certain
standards of technical and educational achievement.
Appointments to the rank of assistant superintendent,
which is the lowest rank in the superior officer cate-
gory, fall in the following types: A

General duties appointment on a trial basis -
of a member of the Force Inspectorate

General .duties appointment in a probation = %
- status of a cadet assistant superintendent who .-
has successfﬁlly completed a training course. ‘
Technical duties app01ntment is made on a e
probationary ba31s of: N o

a menber of the Force Inspectorate;
or a direct entry appointment.

In addition, general duty or technical duty appoint-
ments may be made in a rank and on terms of service, as
specified by the Police Service Commission, of an officer
transferred from the public service of the Federation or
the public service of a State.

The qualifications for'apﬁointment to cadet assistant
superlntendent are the same for male and female candldates,
-and are as follows--: : e

4
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Age - not below 23 years or above 28 years

Physical Fitness - must be certified by a.
" Government Medical Officer as being physic-.

ally and mentally fit for service in the
Force - E

Education - must be in possession of a degree
from a university recognized by the Federal
Ministry of Education

Character - must be' exemplary

Financial Status - must be free from pecunlary
embarrassment

A male candidate must -be 5'6" in height and have an
expanded chest measurement of not less than 34".

A female candidate must be unmarried, and be 5'4“.in
height. . ‘

The appointments-of cadet assistant superintendents
is restricted to trainees destined for general duties ap—
pointments in the Force.

The general qualifications required of a male or fe-
male candidate for appointment as a cadet sub-inspector.
ares ‘ : o

Physical Fitness -~ must be certified by a
Government Medical Officer as being
physically and mentally fit for service
in the Force

Education - Must be in possession of: A
General Certificate of Education. with
passing grades at the Ordinary Level in
at least four subjects, including English
language and mathematics, or the West
African. School Certificate, with credits
in at least four subjects, including .-
English language and mathematics.

. e
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Character -~ must be examplary

Financial Status - must be free from pecuniary
embarrassment.

A male candidate shall not be less than 5'6" in height,
and shall have an expanded chest measurement of not less
than 34", ‘

A female candidate shall be unmarried, and shall be
not less than 5'4" in height.

Cadet sub-inspectors who have successfully concluded
the prescribed training course may be appointed by the
Police Service Commission to the rank of sub-inspector.

Cadet sub-inpectors who, during training, display
qualities of a superior officer may, at the conclusion of
the training course, be appointed by the Police Service
Commission to the rank of Acting Assistant Superintendent.
Personnel appointed in this category are required to under-
go additional training and demonstrate their exceptional
qualifications over a six months period in order to become
eligible for consideration for appointment to the rank of
assistant superintendent.

General service conditions attached to the appoint-
ment of cadet police officers provide that the cadet shall:s

Be amenable to Force discipline and to the
provisions of all rules, regulations and orders
governing the Force,

Be required, during the period of training, to
take up residence in one of the Police Officer's
Messes of the College.

Not be entitled in regard to members of his
family, to any traveling or subsistance allowances,
or any goverhment accommodation, during the train-
ing period.

Personnel policies pertaining to cadet officers con-
tain a considerable amount of flexibility for both the.
cadets and the NPF with regard to options on termination
and reclassification. A cadet assistant superintendent
wheo has completed trainiqg but has failed to be appointed

{
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in the rank of assistant superintendent may be offered the
alternative post of sub-~inspector. The'services of a ca-
det officer may be- terminated by grounds deemed sufficient

by 'the Police Service Commission. This condition also ap-

plies to assistant superintendents in a probationary status.
Cadet officers may resign their appointment at any time dur-

ing the training period, and assistant superintendents.in
‘ a probationary status max'also exercise this option. Over-

all, the policy contained. in the police regulations takes
into consideration the interests of both the individual and:
the NPF. Cadet officers who successfully graduate the train-
ing course go through a period in which they hold rank in
a probationary status.

On completion of a probationary period an officer may
be confirmed in rank by the Police Service Commission if
his service and conduct has been satisfactory in every way,
and he has cobtained the required grades in the prescribed
examinations unless speC1flcally exempted from the latter
regquirement. L :

Enlistments

Only citizens of Nigeria are accepted for enlistment.
The . qualification for a male candidate seeking enllstment
1n ‘the Force as a recruit constable are: -

Age - not less than 19 nor more than 25 years
Height - not. less than 5'6" tall

Chest Measurement - not less than 34" when fully
' expanded and hav1ng an expansion of not
less than 2%.

Physical fitness - must be certified by a Govern-
ment Medical Officer as being physically and
mentally £it for the service in the Force

'Educatlon - must be in possession of a Secondary
School Leavzng Certificate {Middle 1IV) (comple~
tion of about 11 years of schooling in Nigeria) .

Character - must be of good character and not |
have been convicted of any criminal offense’
(other than what the Inspector—General may
cons;der a minor "offense) '

- 88'-_-.
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Financial status - must be free from any
pecuniary embarrassment

Prescribed qualification may be waived by the ,
Inspector-General only if there is an acute shortage of
‘suitable candidates. Physical deformltles and abnormall-
ties are a bar to enlistment.

Unless exempted, an entrance examlnatlon ‘is .given in
‘ the. following sub]ects-

English

Simple Arithmetic
"Dictation _
General Knowledge

Any meiber of the Force who entered under a waiver
of the prescribed entrance standards is classified as a -
sub-standard entrant and his Bcope of assignment is )
accordingly limited. .

Initial application from prospective recruits are re-
ceived at the police province area command. Actual formal
recruitment takes place at either the police College at
Tkeja or Kaduna. The College Commandants are also official-
ly .designated as Recruitment Officers. Candidates from:
the sduth go to Ikeja and those from the north to Kaduna.

The procedure is comprehensively defined in the basic
police regulations. The initial screening and documenta-
tion is accomplished by" the Provincial Police Officer with
examinations held by him once each month. He also arganges
for physical examinations and reviews documents submitted
by character references. Acceptable candidates are re-
ferred to onecf the Recruitment Officers who conducts a
final review and interview, and briefs the candidates on
the terms of service. Successful candidates have adminis-
tered to them the Police Declaration and receive. approval i
by the Recruitment Ofﬁiger for service as recrult constables.

The following are the. quallflcatlons for a woman
candldate seeking enllstment ln the’ Force: -

Age - not less than 19 nor more than 25 years

b
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Height - not less than 54"

Physical Fitness - must be certified by a
Government Medical Officer in the pre-
scribed form as not being pregnant, as .
being ‘physically and mentally f£it for
service in the Police Force.'

- Bducation - must be in possession of a
Secondary School Leaving Certificate
(Middle. IV} (about 11 years of schooling
in the Nigeria school system)

Character - must be of godd'chaﬁactér and must
not have been found guilty of any criminal
offense (except what is considered by the - '
Inspector-General as being a minor offense) ,-

Financial Status - must be free from any
pecuniary embarrassment.

Marital Status -~ must be unmarried

The same provisions governing the enlistment procedure
for male recruit constables apply to enlistment procedures
. for recruit female police constables except: medical ex-
aminations are accomplished at the Police College immedi-
ately prior to enlistment; and the Senior Woman Police .
Officer of the appropriate area command is present at aill
interviews. " ' ‘ ' ' ’

.




ANNEX ll‘Fil
RANKS AND. INSIGNIA

Ranks

Inspector-General

Deputy Inspector-General,
. Asst. Inspector-General-

Commissioner

Deputy Commissioner . -
Asst. Commissioner
Chief Superintendent

Superintendent
Deputy Superintendent

Asst. Superintendent
(substantive rank)

Asst. Superintendent
(on probation or -trial}

i

Description of Insignia

The device of the Federation, a

star and crossed tipstaves sur-
rounded by a laurel wreath

The device of the Federation and

crossed tipstaves surrounded by
a 'laurel wreath

.The device of the Federation and

crossed tipstaves surrounded by

- a laurel wreath

A star and crossed tipstaves sur-

- rounded by a laurel Wreath

vy

Cadet Asst.Superintendent

Chief Inspector

Inspector

. ;‘--9:‘[ _: ‘

Crossed tipstaves surrounded by
a laurel wreath

The device of the Federation and

: a-star

The device of the Federation

: _;%hree starsvarrangeﬁ-verticaily

Two stars arranged vertically

One star

One star surmounting a white band

. Four horizontal bars arranged

vertically

" Three horlzontal bars arranged

vertlcally

“
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Description of Insignia
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Sub-Inspector - : lTwo horizontal bars arranged
{(substantive rank) . - - vertically
Sub-Inspector . One horizontal bar

{(on probation) -

Cadet Sub-Inspector ~~ ©One horizontal bar surmounting a
white band on the shoulder strap

Commissioned Officers

Sergeant -Thiree chevrons, worn points down
. | } . -
Corporal - Two chevrons, worn points. down

~In the case of members of the Criminal Investigation Branch;
and the Special Branch, to d note their duties, inspectors, -
non-commissioned officers and constables have "Detective" -
prefixed to their rank. In the case of the Signals Branch,:
the word "Signals"; a Police Band or Corps of Drums, the
word "Band".

For the different ranks of bolice artisans employed in
workshop dutles, the precedence, and the insignia of each
such rank is as follows~ :

Asst. Workshops Officer. ' :Four horizontal bars arranged
Grade 1 .7 .. . vertically

Asst. Workshops Officer Three horizontal bars arranged’
Grade IIX " . vertically

Asst. Workshops Officer t 'wo horizontal bars. arranged
Grade IIX ’ vertlcally

Asst. Workshops Officelr " One horizontal bar
~ Grade 1V

Police Artisan,-lst Class ‘Three metal chévroﬂe, worn ‘points up
Police Artisan, 2nd.Class "Two metal chevrons, worn .points up

. . . . - e,
Police Artisan,. 3rd Class One metal chevron, worn. point up

.
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Ranks Description of Insignia

~Launch Quartermaster /Launch Engineers

4

. Senior Launch Quarter- Four horizontal bars arranged
.master . v vertlcally
-8enior Launch duarterﬁ - . Three horizontal bars arranged
master, Launch Engineer '~ vertically
Grade II
Senior Launch Quarter= . Two hHorizontal bars arranged
master, Launch Englneer‘ vertlcally
Grade IIT : =
Senior Launch Quarter- - One horizontal bar
master, Launch Engineer |
Grade IV
Launch Quartérmasier ©" .. Three metal chevrons, worn bqints'up

Launch Engineer, Class I . . .- ,
- Launch Quartermaster ' Two metal chevrons, worn points up.
Launch Engineer, Class II S ‘ ot

Launch Quartermaster One metal chevron, worn ﬁoint up
Launch Engineer, Class EII .

A badge or emblem indicative of craft or trade foliowed:is'
‘worn beneath the metal chevrons. ‘ y . .

For pension purposes, and unless otherwise expressly prbf
vided, Assistant Workshops Officer, Senior Launch Quarter-
master, or Senior Launch Engineer, of:

Grade I - shall be deemed to ‘hold rahk of Chief Inspector

Grade II = shall be deemed to hold rank of Inspector -

Grade III - shall be deeméd to hold rank of Sub- ~Inspectox

Grade IV - shall be deemed to hold rank of Sub-Inspector
on probation -

A police artisan - if salary does not exceed maximum of

salary scale provided for a Constable, shall be deemed ko
hold rank of Constable; if salary is equivalent to that. of
a Corporal, or a Sergeant,. shall be- deemed to hold rank of
Corporal or-Sergeant as the case may be. . . Tebw
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ANNEX "G"
NUMBER CF OFFICERS WHO ATTENDED COURSES
IN OTHER 'COUNTRIES SINCE 1965

. ' . L * Number Attended
Name of Course - Length of Course FY 1965 -~ 1970 °

1

GREAT BRITAIN

Ballistics ¢ 1 year 2
Handwriting Analysis ;6 months - 2"
Senior Staff . -3 months - -
Equitation ~ . . - .-2., 6 months . 8 .
Dog Handling ) 6 months o 1l
"A" Course Lo i 6 months © 4l
_"B" Course . 3 months - ) 11
Intermediate Command . .. 3 months . - 5 . ‘
Non-Gazetted Offlcers - . 5 months . 35 AR
Color Separation . o ' '
Photography ‘ C—— 1l ;
Photography/Flngerprlnt 3-months 39 J
Special Wakefield 4 months 169. . "
Stores Control “ . 6 weeks | 2 ,
Public Relations" -+ .- 3 months 1 e
Narcotics 6. weeks 2 -
Frogman © 4 weeks 2
Bandmaster : 3 years 4. L
Physical Instructors . 4 months 7 -
‘Signal/Telecommunications 4 weeks 14 . :
Vehicle Maintenance " - .9 S
 Launch Crews : N 1 .
Special Branch , o A . 68 - ‘
Recruits ’ } .2 weeks 1.
Standard Driving - - N 3
Traffic Contrel =~ ' ;- = —= 1
Armorers 6 ‘months T 5.
AUSTRALIA ;
Detective : . .. ¢ 3-months 2 ‘
INDIA SR
Detective ... 14 weeks A
- !
{
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. Number Attended -
Name of Course :; Length of Course . FY 1965 - 1970

CANADA ° e B

Mounted Training, --_; .. 6 months
Forensic Science - . 3 months

o

JAPAN S

(V%]

Judo .v: .- 2 years - .
Traffic Control . ', . "3 months ; -

UNITED STATES P

Police Executive . = . 7 '4 weeks - . 5. S
Senior Course . ' - “!. 14 weeks .. 3 '
General Course . Lt 17 weeks 6 -
Criminalistics © 12.weeks 5
L
; ,
!




ANNEX "H"

MASTER PLAN FOR PROPOSED NIGERIA POLICE STAFF COLLEGE

" (As Consolidated by the Office of Public Séfety Survey Team)

July 22, 1970

Foreword

There has been a long standing need for facilities
in Nigeria for advanced police training, particularly for
junior officers of the Force. Hitherto, we have been
largely dependent for this on the good offices of the
United Kingdom's Commonwealth Office, and vacancies made
available to us at the Police Colleges at Bramshill and
Tulliallan. Since these institutions cater to the Common-
wealth as a whole, Nigerian Police Officers have been re-
stricted to the number of vacancies that could be made avail-
able. Generous though these quotas have been, the Force
has always had more candidates than vacancies, and the ul-
timate solution is to evolve our own training facilities
for officers of the Force and, perhaps eventually, for other
forces in neighboring African territories.

To this end, a plan has been prepared for construction
of advanced police training facilities near Jos. Two-
hundred and twenty-five acres are available and the re-
gquirement is for funds to implement the scheme.

Apart from the obvious need in Nigeria for such a
vital ingredient to our overall internal police problem
and its solution, the setting-up of a comprehensive advanced
training establishment for Nigerian Police Officers, and
those of other forces that care to avail themselves of the
facilities, would considerably ease the strain on.the police
colleges in Great Britain upon which we have hitherto been
so dependent. :

KAM SELEM N.P.M.;Q0.P.M.;
Inspector-General of Police

Force Headquarters

July 1968, as amended to June 15,1970
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MASTER PLAN FOR PROPOSED
NIGERIA FPOLICE STAFF COLLEGE
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"Proposed S.P.0. Courses and
Staff Requirements e e e »

Exlstlng Courses in ngerla ° "o
S.P.0. COUrSeS &+ o« o v « o s s
Basic Assumptions . .« « o & o o
Proposed S.P.0. Courses . . . .
Staff « « = « 6 o ¢ o 5 5 s o
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Section 1

1.1

112'

Proposed Courses and Staff Reéuirements

~of the following ‘courses:

Existing Courses'in Nigeria

Police training in Nigeria currently conslsts

t

) Recruit
Refresher
NCOs Promotion
Inspectorate Promotion
Cadet Entry Sub-Inspector
Conversion ---
Artisan, Technlcal and Specialist -Training
Customs
Immigration
.Driving

" There are, as yet, no properly conducted train-

ing courses for Superior Police Officers (SPOs}).

SPO Courses

.assumptlons have been accepted:

Hitherto SPO training has been almost wholly
conducted at the Police Colleges in Bramshill
and Tullidllan. It is now felt the time is
approaching when Nigeria should have its own
Police Staff College for Officer training and,
although the Force is of a paramilitaxy origin,
it seems: likely the British Police pattern would

.have a strong -bearing on the establishment of

Nigeria's Police Staff College, even if only to
the extent of continuity. In fact, it may be
necessary to have some assistance from overseas
agenc1es to start the COllege and set the pat-"
tern. of the courses.

Basic Aésumptions

In attempting to calculate the size -of the
Nigerian Police Staff College, the follow1ng 3

A practlcal ‘although not ideal, ratio of .
.-police to public is l 1,500 or 37, 250 all .
ranks.. . . . e '
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Nigeria should endeavor to reach this figure
" over the next few years.

Wastage in all ranks is approximately 2%%
or 1l:40 per annum, '

Places may be offered to other African
territories.

l.4 Proposed SPQO Courses

I+ is anticipated training facilities will be
required in the following categories:

c" Course ~ Senior Staff Course -~ SPs
having the potential to rise to the highest
ranks in the service.

"R" Course ~ Senior Course -~ for selected
ASPs showing DSP/SP potential.

"A" Course - Junior Course = for selected
Inspectors to be trained to f£ill SPO vacanw
cies.

Cadet Assisfant Superintendents Course =
direct entry.

It has been calculated that the minimum yearly
training requirement for ten years, excluding
any failures in the course will be:

3
]

"C" Course - 12 ranks/3 mos.{(4 PA)
"RY Course - 20 ranks/4 mos. (3 PA)
"A" Course - 60 ranks/6 mos.{2 PA)
Cadet Asst. Supt. - 12 ranks/12 mos. (1 PA)

Cadet Sub-Inspectors - 50 ranks/1l2 mos. (1 PA)

Based on the principle that all courses will
consist of 30% Liberal Studies and 70% Poligce
Studies, to meet the above figures it is pro-
posed there shall be:

Four Senior Staff "C" Courses, each of three
months duration, each consisting of one syndi-
cate of 12 officers. -
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Three Senior "B" Courses, each of four months'
duration, each consisting of two syndicates
of 10 officers per syndicate.

Two Junior "A" Courses, each of six months'
duration, each consisting of 60 students in
six syndicates of 10.

One Cadet Assistant Superintendents Course of
12 months' duration consisting of 12 partici-
pants.

One Cadet Sub-Inspectors Course of 12 months'
duration consisting of 50 participants.

The numbers proposed for each course exclude
vacancies for students from other African ter-
ritories which would amount to 29 at any one
time, or approximately 58 per annum (PA). The
vacancies for such students in the Courses would
be allocated as follows: ' ‘

n"CM Course - 4
IIBII co.urse — 8
"AY Course - 17

Total 29

Both home and abroad courses would be integrated
to avoid duplication of instruction. In general,
foreign students will be invited from English
speaking territories. This step is considered
necessary to avoid duplication of typewriters
and printing in respect of course notes, together
with additional bi-lingual staff required in all
sections. Furthermore, most former British ter-
ritories use laws based on English law, whereas
former French territories adjacent to Nigeria do
not follow the English pattern.

. The total number of students, both foreign and
Nigerian, would therefore be a maximum of 154 —
all of whom must be residential in order that
certain aspects of their training can be properly
integrated into the syllabi.




Instructional Staff - The minimum require-
ment will be 15 lecturers (police and civilian)}.

[ )
Administrative Staff - The minimum require-~

ment will be: - g
Post Police
Commandant 1
Deputy.COmmandant ' 1
Bursar/Admin.Manager 1
staff Officer ' 1

All the above posts are in respect to senior
staff and will be residential. Other staff mem-
bers in the executive grade will "live in".

All figures concerning senior staff (residential)
requirements will be strictly scrutinized before
financial approval is forthcoming. It will be
easier to justify additional expenditure in the
light of experience gained in running the College
rather than over estimating at the outset. Al-
though: the staff establishment of the Police
College at Bramshill, England has been studied

as a basis for Nigeria's Police Staff College,

it has by no means been duplicated. Their senior
staff establishment totals 32 and this is greater
than it was some years ago, because of the in-
crease in requirements and capabilities during
the intervening years. Furthermore, they run
more and larger courses than the three proposed
for the Nigeria Police Staff College.

No suggested breakdown of executive grade per-
sonnel is included in this report, as it is not
considered necessary at this stage. Personnel

in this grade, together with clerical staff,
artisans, laborers, etc., would be available

from within the Force, or other government depart-
ments, in the early stages. The final staff es-
tablishment for the whole College cannot really

be fixed until the institution is in operation.

oy

~ 101 -



Site and Buildings

The site, selected for the proposed Police
College’ is near Jos. The possibility of using
some of the existing police training facilities
for the new course has been considered, but
these are hardly adequate for their present need
and are not appropriate for the purpose.

In view of this, I have recommended that new
buildings be constructed commensurate with the
status and objectives of the College without
being too ostentatious.

The detailed planning and estimates based upon
thesé requirements are covered in the main body
of the report prepared by our COnsultlng
Archltects.

K. Flatcher N.P.M. ‘
Deputy Commissioner of Police

. Commandant
.- Fkeja Police College

July 1968, as amended
to June.'1l5, 1970
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Section 2

2‘0

2.1

Planning and Layout of Buildings

Introduction

The consultant architects were appointed by the
Federal Ministry of Works and Housing to pre-
pare a master plan for the development of the
Ikeja Police College and the proposed Nigeria
Police Staff College. Subsequently, they were
instructed to deal with the latter project only.

At the request of the architects a briefing
committee was formed, comprising their repre-
sentative and representatives from the Federal
Ministry of Works and Housing, the Police and
the Lands Department.

After developing a Master Plan for the proposed
Nigeria Police Staff College at Ikeija, the con-
sulting architects were asked to consider chang-
ing the location to Jos. Under existing plans,
the Staff College would be located approximately

.13 miles from Jos and about 3% mlles from the

center of Bukuru town.

The accommodation requirements have been drawn
up by the Police in consultation with the Com=-
mittee. In addition, the architects wish to
acknowledge the assistance given them by the
Commandant and Staff of the Police College at
Bramshill, England, when they visited it in
1965.

Plans and estimates have heen prepared for the
buildings, but schedules of furniture and eduip-
ment are not included in the estimates.

The Site

Part of this plot is leased to the Government
for use as a rifle range, which has fallen into
disuse. The area available is approximately

200 - 250 acres along the foot of the Kuru Hills,
which are among the highest in the locality.

We understand there are no other claims on the
area.
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The site slopes gently northwards down to a
reclaimed mining area which has been planted
with eucalyptus trees and, apart from two wet
weather water courses, the ground is uniform,
permitting buildings to be orientated north-
south with a minimum of cut and fill.

The main ' road to Barakin Ladi passes along the
east side of the site, the other boundaries
being the plantation to the north, Juru village
to the west, and the Kuru Hills to the south.

Apart from the telephone cables along the main
road, there are no services available on the
site. In any event, all water supplies in the
area are private and, therefore, this site

would be no exception -~ provision would be
made by an independent supply. The Trade Centerx
nearby has its own supply from shallow boreholes.

There is a high tension electricity distribu-
tion system between Bukuru and Vom, which passes
by and feeds the Trade Center. Indications are
a feeder.could be taken from this line across
the railway for a distance of % mile to a trans-
former on the proposed site, inveolving a minimal
capital cost.

The site is attractive and cohsPicuous from the
road out of Bukuru, and lying as it does, be~
tween the hills and a mine reclamation area, its
natural amenities are unimpaired.

Inspection of ground holes indicate a good sub-
soil structure, but further investigations will
be necessary before buildings can be sited.

Before making a final recommendation of the Site,
the following information is required:

(a) Sub-scil conditions related to the

construction of buildings to a maximum of three
stories. o ;
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" (b) A recommendation on the location and’
adequacy of water supply, assuming a minimum.
requirement of 375 men and families living in.

" A{e) Conflrmatlon from the Survey DlVlSlon'
on grantlng a Certificate of Occupancy.

(d} P;eliminary agreement with the
BElectricity Supply Authority.

Assuming satisfactory results in respect to-
the above, before planning can begin the follow—
ing information Wlll be redquired:

(a) cadastral survey .on the basis of the
area agreed upon wlth the Policre and -Godwin and’
Hopwood. PR : R

(o) - Contoured map at inteérvals of 2'0" s
with spot levels. SR

Schedule of Accommodation

.The accommodation has been sub-d1v1ded as 4 o
follows: S e L

Administration
"Teaching Facilities
Mess Facilities
Staff Quarters . _
Recreational Facilities o
Service Facilities - '

Administration Area Square Feet.
Commandant of College - . 300 . .
Deputy Commandant ’ - 300 .. "7
Secretary/Typists . : L L2000 -
Administration/Bursar. . ., 300
Staff Officer ) 300 .
General Office . ' 550 ”‘_,1
.General Staff/Committee Room . .. 500,
Interview/Committee/Meeting Room . 200 - _
Storage(statlonary archlves etc. ) 300 .
Pantry and Cleaner e . 50
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Administration Area Square Feet

Entrance Hall and Reception 750
P.A.B.X. Room 50
W.C. — Male/Female Staff (J&C) 150
Carports, 4 (each 200') 800

Teaching Facilities

Lecture/amphitheatre to seat
100/120,including stage and
stores 2,520
Syndicate rooms - 8, 315" each;
to seat 12 students with S/F

doors between pairs 2,520
Teaching aids storage 100
Lecture Halls, 2 each seating

50/60 2,700
Library,including librarian's

office and cataloguing room 1,200

Assembly Hall used for gym and
badminton,including stage and

visitors'® cloakrooms 4,950
Projection Room, etc. . 240
Mosque ' 400

Mess Facilities

Dining Room to seat 200, in-

cluding top table 3,150
Visitors Ante-room,including
w.C. 600

Kitchen and Stores{Gas Cooking),
including Supexrvisor's office,
kitchen staff room 1,350
w.c. and lockers,Male/Female

Lounge, including Television Room,
Games Room, Shop and Barber,W.O. o
Male/Female 4,100

Bedroom study for men - 144 each '
at 94',with bed,wardrobe,writing
desk,chair,was basin(flyscreened)

10,340
Bedroom study &s above for .
women - 10 each’ . 940
Bathrooms (showers/wash basins)
Drying/Ironing Rooms 4,500
‘Cclinic and Dispensary © 200
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Area Square Feet

Staff Quarters

Commandant 's House - 3 bed-
rooms,2 baths,living/dining
room,study,garage,3 servants'
quarters

D/Commandant's House - As above
but no study and 2’ servants'
quarters

Admin/Bursar's House - As above
but no study and 2 servants'
quarters

Staff Officer's Houze - As above

-but no study and Z servants'
quarters .

Teaching Staff Flats - 6 each
with 3 bedrooms,2 baths,living/
dining room,carport,2 servants'’
guarters .

Flats - 6 each
with 2 bedrooms,l bath,living/
dining room,carport,?2 servants'
quarters

Guests - Flats - 2 bedrooms,
1 bath,living/dining room,car-
port,2 servants' quarters

' : 11,520

College labor, Junior Staff -

48 double-~room gquarters with
cooking, 12 W.Cs: 1,500

Recreational Facilities

Sports field,including small
pavilion

Swimming pocl,small Olympic
size,including changing
kiosk and showers

Tennis courts (fives)

Service Facilities

Laundry ' 600
Printing Room and Store i ‘600
Transport Depot-including pit,
oilstore/workshop,store,covered
vehicle ports (5 each)for 2 busses
3 cars,and office of I/C and petrol
pump with hand standing 1,700
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Area Sguare Feet

Stores - beding, general store 500

Tailor, leather-worker and

storage 200
Office for¥ Warden 150
Carpenter, electrician, storage 200

Quarter guard, comprising ser-—

geant major's office, guard

room, logck-up, W.C., sentry box 580
Standby Generator, 200 KVA
Sewage System

-Storm Water Disposal

Roads

Water Supply, two 100' wells,
ground tank, high level tank
with 15,000 gallon capacity

Street Lighting

Fencing of Whole Site

Incinerator

Air Conditioning - not necessary

Functioning Requirements of Accommodations

Administration

Commandant's Suite - This accommodates all
four senior administrative offices, each large
enough for conferences, secretaries, and wait-
ing area. Attached to this area is a general
office; storage and W.Cs.

Staff Rooms- - The larger room is to be used
as a base for the teaching staff, particularly
those "living out”, and will be used for staff
conferences and committees. The small room is
provided for interviews. -

Entrance Hall and Reception - This is the
main entrance to the administration and teach-
ing area and visitors' entrance. Car access
is for alighting passengers only, a car park
being provided elsewhere. '
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Teaching Facilities

Syndicate Rooms - Essentially, the syndicate
room is a teaching area for small groups where
exercises in writing and speaking enables stu-
dents ‘to gain confidence by developing their
thought processes and powers of expression.
There are to be eight rooms, each seating a
maximum of 12 students at tables which may be
used individually or pushed together for group
projects. The rooms should be planned in pairs,
sub-divided by sound proofed sliding or f£olding
doors so that on occasion they may be used as
one space. Storage for teaching aids will be
provided in a central store adjacent to the
rooms. These rooms will also be used for tutor-
ials since, as most teaching staff “"live in"
and have their own quarters, it is not consider-
ed necessary for them to havé separate studies.

Lecture/Amphitheatre - This is to be designed
with raked seating to accommodate 120 students
around an open floor space used for large maps
and models for large scale projects involving
several syndicates. Also, there is a stage for
the purpose of acting-out mock situations or
lecturing, with stnrage and changing rooms.

L}

Assembly Hall - This is for general purpose
use, including lecture ‘hall. It will be equipped
as a gym and games room and provided with a cin-
ema screen and projection room. It will cater
to activities to which the public may be invited
and as such, should be provided with wvisitors'
cloakroom. A similar hall, rather larger than
proposed, was built by the architects for the
Kaduna Police College and has proved successful.

Library - This is a reference library only,
capable of housing about 10,000 volumes, with
a librarian and a small cataloguing room. This
room will be furnished with comfortable chairs
and tables, with good artificial lighting.



Mess Facilities

Dining Room - This room is to be large-
enough, not only for informal meals for resi-
dential students, but to seat up to 200 people,
including a top table for formal affairs. The
service will normally be "cafeteria" type, with
waiter service for the top table.

Kitchen -~ This will cater to Nigerian and
European cuisine, and cooking will be. by gas.
Storage should be provided for deep-freeze
items, dry?goods,:vegetablee'and other stocks.
In addition, there. will be a supervisor's of-
fice, kitchen staff room and cloakroom/W.C.
The kitchen will be flyscreened. A kitchen
yard will be required with a flyscreened area
for temporary storage of kitchen waste.

Visitorsf Ante-room - Basically this will be

used for entertaining visitors for mid-morning

snacks. It will have a cloakroom for men and
wonen. ) " '

Lounge —~ This room is an ante-room to the
.dining room and the two should be close to-
gether. It will be the social center of the
College where students can relax, mix and ex-
change views. The lcunge will be comfortably
furnished and include television, game room;
and spaces for the display of mess silver,
course plagues, .pictures, etc. Attached to .
this area will be the College shop and barber.

Bedroom Studies -~ These are students' pri- -
vate quarters which they will occupy:for the
duration of their course. Bearing in mind the
facilities provided elsewhere in the College,
the rooms need be only a minimum size, compati-
" "ble with use as bedrooms and studies for short
periods. -'In view of the porportion of residen=-
tial to teaching area and cost implications, a
detailed study has been made of the dimensions
of a-typical room, and a layout 13 111ustrated
lln Flgure 4. ‘ :

aat
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. These rooms have been planned along similar
“lines of those at Bramshill, each block being

served by a common W.C. and bath facilities,

and include clothes drying and ironing. Rooms

will be flyscreened and naturally ventilated.

‘Clinic and Dispensary - This will deal
with minor injuries and ailments, including
medical inspection facilities.

'

Staff Quarters

Houses - These are’ family type with.thrée

bedrooms and two baths. The Commandant's
~ house will have a study.

Flats - There will be two-bedroom flats
for bachelors and/or small families, and
three-bedroom flats for those with additional
children.

Guest Flat - This will accommodate up to
two guests, and be attended by College stew-

ards. Kitchen facilities will be small .as

it is expected guests will dine in the Mess.

Labor and Junior Staff - These quarters
are provided for approximately 60% of the
total strength ~- the remainder will "live
out". Some of the junior staff may be
single -women and, therefore, will be segre-
gated. Also included in this section age .
the "servants guarters (20 in all).

Recreational -Facilities

These require no further explanation. °
The swimming poel will no doubt be used for
teaching swimming and life-saving to officers

- who will ultimately take up posts in areas'

where marlne sectlons operate. _ ' ‘e
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2.4

Serwice Facilities

'Laundry,'Bedding, General Store, Warden -
This will service the Mess and Mess quarters;
the laundry will contain some mechanlzed
equlpment

Tailor, Leﬁther Worker, and Storage - There
will be some uniform and shoe. repairing done
for students.

Carpenter, Electrician and Storage = This
is a maintenance workshop for the buildings,
and for erecting models for class exercises.

Transport Deﬁot - This will provide gar-
aging, repairs’ and servicing facilities for
College transport, and include a petrol pump,

" storage facilities for spare parts, lubri-

cants, gardener's tools, and a covered park

- for a light tractor with rotary grass cutter.

. Printing Room and Storage - This will house
printing facilities for the College, and re-

.quires space for offset printing, ordinary

duplication, photographic darkroom,.work and
collating tables, and storage for printing
materials.

Proposed Plan

General Arrangement

The scheme has been conceived with the.

teaching, administrative and dining rooms-in’

a block forming a focal point for the layout.
Linked to this are the transport and other
service facilities.- -

On one side are planned the Mess and staff
gquarters; the other side of the site is layed
out for recreation and quarters for junlor
staff. and College labor.

E T )
T v T

e
. B
G



The road to the main block is straight;
visitors on "open days" will turn left at
‘the quarter guard to reach the main car
parks, recreational area and Assembly Hall,
thereby providing a degree of control.

Roads are intended to be all-weather - with
a tarred carriageway 12 feet wide. The en-
tire site will be fenced-in and only one
entrace provided. )

The Main Building

It is pfoposed to integrate into one block
the individual functions of teaching, Admin-
istration and Dining.

The syndicate rooms and Administration have

been placed on first and second floor levels

in a three story block; the ground floor houses
the Main Entrance, Reception, Visitors Ante-
Room, Library and Assembly Hall. This ®uild-
_ing is linked, ' on the ground floor, to the
-Lounge, Dining Room, Amphitheatre and Assembly
Hall by means Jf screened courts or covered
area-ways. Due to its function, the Aesembly
Hall can also be entexred from the public car

park.:

_The .Amphitheatre and Assembly Hall have
been planned- back-to-back in order that the
stage, changing facilities and storage can -
be shared, thus-providing more useful space
at no additional cost. . -

The kitchen is on the leeward side of the
‘block, with service links to the Lounge .and. -
Visitors Ante-Room, and has direct accesd to
the service road and service block.

Sexvice Block -

This is planned on one side of the main
building and includes all accommodations listed
in the Schedule- in a single story block, in-
cluding a -laundry drying ‘area (drying in Wet
weather can be done in the drying rooms 1n
the Mess Quarters). - : -ih
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Mess Quarters -

-0f the total required rooms, 144 are for
men, 10 for women. These have been planned
for the men in five two-story blocks with
common W.C., bath and drying and ironing facili-
ties. . The women students will be housed in

" one block (surrounded by a screen wall for

privacy) and 1nclude a small private lounge.
On the end of this block, but with a separate
entry, will be the Dispensary and (Clinic.

Staff Quarters . '

Senior Staff Houses - Sihgle stofy‘hduses
similar to the Godwin and Hopwood Standard
House Type 3 are proposed. Each house will
have about % acre of land around it. -

Staff Flats - Two blocks of flats, each
containing- 3 two-bedroom and 3 three-bedroom
flats on stilts, similar to the Godwin and
Hopwood Standard Block Type 3FA/B ére'pro~
posed. Each block will occupy about 3/4 of

. an acre. of land. One block will have a guest

flat on the ground floor.

Labor ‘and Junlor Staff -~ These have béen
planned in two~story blocks with shared W.C.,
shower and kitchen facilities. A total of
20 51ng1e—rooms for staff servants, and 48
double-rooms for labor and junior staff per—
sonnel will be provided.

Contruction and Finishes

It is not within the scope of this Report
to discuss construction and .finishes in de-
tail., For costing purposes, however, a rea-
sonable standard of finish has been assumed.
The constructlon of working and 11v1ng spaces

‘should be de51gned to the following criteria:

1
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Section 3

3.0

- do not include furniture and equipment.

Inlet/QOutlet Wall Design (Percentage of
window wall areas to a room)

Minimum Maximum

Solid wall Area 0% 50%
Glass 25% 100%
Opening Area 50% 100%

Disposition of Openings

Window Sill Height

Opening Height

Size of Outlet on
Leeward Side

3'0" maximum
4'0" minimum

Not less than 60%
of inlet openings

k]

Ceiling Height

8'0" minimum; 10'0" if ceiling fans
"are installed

Estimates of Cost

Basis of Cost

In preparing these budget figures, the
architects acknowlege the assistance of
Messrs W.J.F. Tillyard and Partners,
Quantity Surveyors, who provided information
from previous '‘Police contracts, and prepared
the estimates for the buildings.

Estimates are for the buildings only and
Only
overall costs are given, but a breakdown is
available from the architects if required.

-

Total Budget

US Dollars

' Pounds
Administration 32,570 91,196
Teaching Facilities *106,050 296,940
Mess Facilities 224,150 627,620
Staff Quarters 202,566 567,184
Recreational Facilities 55,000 154,000
Service Facilities 41,600 116,480
External Works 161,700 452,760
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3.2

. ' Pounds  US Dollars
Contingenqiég'- 5%) 41,184 115,315

Est.Building Costs: 864,820-,6 2,421,495

Approximate Fees of Consultants

Pounds .US Dollars

Pre-Contract =~ "7% 62,000 173,600
Post-Contract - 4% 134,592 96,857 .

The above do not include:

Resident Engineer or Supervision®
. Services Consultants
Fees and Expenses*

% Would amount to.16,000 pounds.{US $44,800)

assuning a three-year building program. .
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ANNEX

Item Description

Air Conditioner,.Room Type

Ashtrays

Baskets, Waste Paper

Bed, Frame and Mattress

Bench, Seating

Bench, Working b

Board, Bulletin
Bookcase, Office.

. Bookcase, House
Blackbecard, Duster,
Cabinet, Display

Cabinet, Drawer, Filing

cabinet, Index Card

Cabinet, Laterial Flllng

Carpets, Fitted
'Carpets, Loose
Chairs, Arm

Chairs, Dining
Chairs, Plain
Chairs, Upholstered

' Chairs, Desk, Swivel

Chair, Barber
Cooler, Bottle
Cooker, Domestic.

Clocks, Master System

Curtins, .
Curtins, Stage
Catalogue Cabinet -

&
¥

¥

Desks, Writing, 3%' x l%'
Desks, Executive .
Desks, Clerks

Desks, Secretary

Desks, Typists ;
Duplicator

Bar and Equipment .
Laundry Equipment

Kitchen, 1nclud1ng cutlery,’ crmckery,

glassware

IIIII
FURNITURE AND EQUIPMENT FOR
PROPOSED PQLICE CQLLEGE AT IKEJA

Pointer .

Quantlty Requgst

'46 each
79 "
33 " .
. 125 0"
- 2- 11}
3 n
. le- "
. i 8 " _"4
18 v
12 "
l n - .
0. " "
6 || SR
l n
6 [}
19 "
149 1]
176 " -
379
392 "




Item Description

Loudspeaker

Printing Equipment
Cinema Projector
Sports Equipment

Vehicle Servicing- Equlpment_ﬂ

Incinerator, W.C.'
Lamps, Table
Lamps, Standing -
-Locker, 6'X 1'X 1°
© Locker, 1'3" x 1'3™ X 1'3"-
Mats, Bedside, Small ‘
Mats, Bedside, Large

1
.

Mirrors, 4 X 1% . . ..~ -

Rack, Periodical

Rack, Newspaper

Refrigerators

' Refrigerators, large ,;
Shelves, Loose o

Shelves, lerary

. Safe, Large

Safe, Wall

Sidboards

Settees

Stools, Dressing -

Stools, Bar

Stools, Kitchen

Tables, Bedside

Tables, Classroom, 2'6" ¥x 1'o%
Tables, Committee, 7'0" X 3% O".

Tables, Dressing

Tables, Dining, 6' X 2'6" .
Tables, Dining, Mess
Tables, Ironing, 4' X 1l 6"-
Tables, Drinks
rables, Occassional
Tables, Top Mess
Television

. Typwriter
Telephone/PABX

Bus, Seating Capacity of 52

L

Bus, Seating Capacity of 20.

Staff Car
Landrover
Tractor /Mower
Dustbins I

Quantity Requé%ted

1l each

W
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, ANNEX- “J"
CURRENT CURRICULUM FOR CADET SUB-INSPECTORS

" Subject ., - . Number of Perdods*

Criminal Law , A - 36
Criminal Procedure Act . f'ff ' ’ o 16
Evidence ST ' ‘ 19
Penal Code and Procedure ° - °.. 27
Police Duties - o 31
.Administration T 20
Miscellaneous Acts | - ) S ‘ 35 : .
Liberal Studies --: .. oo e T 1
Map Reading 3 -
General Knowledge and Current Affalrs 4 N
Syndicate Activities 6 -
Observation g ] , y 1 N
Syndicate Discussion -1 - i) . "3
Visits Co T . 6
Visiting Lecturers ' 9
Drills; o ‘

Cane . ©

Bare U . 5

Revolver ' , 8

Sword S .18

o/C rarade ., = - 1 ‘ 3
Barracks Inspection S ' ) 12
Self Defense L . ' 9 i
Physical Training- .. cooo T , . 14
Cross-Country . " : S T1a
Fatigue . S 32
Games R : . 42
Lectures ' oo , e 4
Course Lectures N : o . 10 .
Attachment Duties . . 4 -days
Debates ) S 3
Essay Writing ' - 1.
Lay Lecturers Course I h S 44
Citizenship and. Leadershlp Course . 24

* 55 minutes per period




ANNEX "K"
CURRENT CURRICULUM FOR- CADET ASSISTANT SUPERINTENDENTS

Subject o Number of Periods*
Criminal Law . . 36
Criminal Procedure Act o i . 167
Evidence : Lo : : ' 19
Penal Code and Procedure _ 28
Police Duties ' L 30
Administration X ) : ' 20
Miscellaneous Acts Lo . 35
Liberal Studies o .f T 11
Map Reading ' S ) ' ' 3
General Knowledge and Current Affalrs 2
Syndicate Activities’ : 6 g.
Observation . L ! l
Syndicate Dlscu551on ‘ | 3
Visits Coetia, 7
Visiting Lecturers C e - 8
Drills: T

Cane " :7 8
Bare ‘ 5
Revolver - -, i 8
_sword S o T ‘ 19 U
‘0/C Parade ' " s ' , .4
Barracks Inspection ' IS . o 11, -
Self Defense : d 7 L
Physical Training . 7
Cross-Country . oV I
Fatigue S L o 14
Games oo o : : 21
Course Lectures , ' : 3
Essay Writing =~ =~ . ' ) . 1
Report Writing .. .. - .- o . T2,

# 55 minutes per period - , .

.= 121 -
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ANNEX “"L"

PROPOSED CURRICULUM FOR "C". COURSE
(SENIOR OFFICERS) (~ 12 WEEKS

1

L R ) " ‘Number of
Subject and Course Description Periods
Police Management and Organization
Police management and proper utilization
of the various principles in police ad—
ninistration and 0peratlons. 49
Police Leadership
Leadership and human factors in management,
with emphasis on qualities of leadership .
and their impact on operations. 24
command and Staff Relationships
Command and staff functions and relation-
ships inherent. 1n admlnlstratlon -and opera- . "
tion of a polide organization. ' 170
Police Public Relations ) .
Social actions programs.involving the police;. .
police-~community relations; formal police=- - R
- public information programs. 20 ..
Fiscal Management
Importance of fiscal plannlng, including
long-term capital planning; procedures in
.operational budgetlng,‘superVLSlon of ex- -
penditures. - 15,

Traffic Management’
Organization and -operation-of traffic units;
specialization in enforcement of traffic law;
traffic investigations -and .control procedures..

Patrol Management i

. Role of police executlves in patrol management' -

.organlzatlon and operatlon of patrol forces;

uses of crime statistics and personnel dlstrl— ‘

bution. -

v
e

- 122 -
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(“ a“‘;—“-«'mﬁ:-l«}’
_ Number of
‘ Subiject and Course- Deéscription Per iods

Detection, Suppression and Preventidén of Crime

‘Crime and delingquency problems:; evaluation,

direction and follow-up of investigations-

exchange of information respecting crime on -

natlonal and international basis. , . 51
Operational Planning -

Purposes, methods and processes involved

in planning police operations; research

and development procedures. _ » T 34

" Administrative Planning
Purposes, methods and processes involved in
planning for procurement of personnel, equip-
ment and other facilities necessary to de- _
velop and maintain the operational program. . 24

Supply and Maintenance Management
Supply procurement and storage; responsi-
bility for supplies and equipment, and
for maintenance of equipment. } 15 0

National Security
Responsibilities of the Force to maintain
public order, with emphasis, on ‘problems of
internal security, e.g., protection of state”
sovereignty, control of movements.of goods = -
and people. v T -3

Personnel and Training
Organization and management of police:per-
sonnel functions:; training activities and *
reguirements for the Force,, 1ncludlng pre- -
service, 1n-serv1ce, and spec1allzed : .
training. . ) ‘ ) ' T 227

°,

Civil Disturbance Contro;
RlOt control planning: role of 1ntelllgence
“in planning; emergency" contlngency ‘plans;, ) ‘.
and operatlonal plans. - Co 328




Number of
Subject and Course: Description Periods

Police Records and Statistics
Procedures for effective use of police re-
ports, records, and statistics in resolving
police admlnlstratlon and operatlonal prob-~ .
lens. . L . 15

Firearms
Instruction and practlce in use of firearms;
limitations and tactical use of flrearms-

chemical agents. . L 29
sports - ' . E S
Tennls, sw1mm1ng and crlcket. . T T 37

¢

NOTE: Training for this course ‘should include numerous
conferences and discussions necessary to involve
considerable part1C1patlon of the Offlcers, through
the use of observational study figld trips, ‘syndi-
cate .rooms, practlcal demonstrations and problem-
‘solving exerc;se&

Ers




|  ANNEX "M" B
 PROPOSED CURRICULUM FOR “B" COURSE
(JUNIOR OFFICERS) - 16 WEEKS - .-

P D N , Sl ‘~1Nuhber'of'
1Subject'and“COurse”Description;;f{_dx . Periods

. ‘Criminal and Civil Law:

"~ Knowledge of criminal and c1v1l laws

essential to the police.in: the,per—.f. i s
formance of their dutiesyf V* IR gf;{;;";'BSLf

+Penal Code and Police: Regulations ..

Definition of ~the law;- acts. which con- USRS
stitute v1olat10ns thereof and llablllty Lo
of punlshment o o

Publlc Relatlons _ . el SN
‘Mission and:- functlons of the publlc
relatlons act1v1ty of the Force.

- prisoner Detention'and'Transportation,~_ﬁaj'
. Jail operation ‘and administration; re- . '’
ception, . clas51f1catlon and transportatlon

- of prlsoners.

RlOt Control S D Do . .
Riot control plannlng, role of lntelllgence
‘in planning; emergency contlngency plans';;
.and operatlonal plans.;]’ A S

-Chemlcal Munltlons SR
Types and forms of chemlcal munltlons

~and devices avallable for control of

.c1v1l dlsturbances.-f“ - -

‘Crowd and Mdb Psychology Co
' Psychological and: soc1olOg1cal charac--r
"‘terlstlcs of- human behav1or contrlbutlng
to disturbances; kinds and- propertles of -
crowds, mobs,_and rlots.ﬂ ' -

125 -',"’-
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Subiject and Course Description

Protection of Dignitaries
Providing for physical and personal
security of dignitaries.

[

Internal Security
Intelligence and counterlntelllgence
operations, with emphasis on countering
subversive’ insurgencies.

Crime Prevention-
Organization and functlons of police in
crime prevention, including distribution
of personnel and egquipment,’ and follow-
up procedures. '

Criminal Investigation
Organization and operation’ -of 5pe01allzed
investigative units.

Criminal Evidence
Rules of search and seizure; legal pro-
visions regarding -evidence ~and its: ad-
missibility in court, and crlmlnal pro-
cedures. :

Traffic Mandgement

Number of

Periods

.14

24

16,

a4

. 33

Specialization in ‘regard to trafflc enforce-

ment; traffic lnvestlgatlon- traffic control

procedures; organization and operation of
traffic units.

Police Management and Organization
Principles of police management. and their

proper utilization in police administration

and operations.

Police Leadership 1,

.Leadership and human.factors in management-
emphasis on qualltles of’ leadershlp and thelr

impact upon management and ‘operations.

© 1260

SO - B e

63 -

38

16 -



ﬂUmber of
Subject and Course Description Periods

FO—

3
r

Police Planning
Analysis of the planning process, types
of planning and staff research. _ 27

Reports, Records and Statistics
Records and identification procedures;
uses of records and statistics in effec- _
tive police operations. 16

Fiscal, Supply and Maintenance
Operational budgeting; supervision of
expenditures; procurement; -accountability )
for supplies and equipment.. . ) }l_ﬁ

11

Patrol Management
Crganization and operation of patrol
forces; functions of police commanders; uses ‘
of crime statistics and surveys- dlstrlbutlon ’ -
of personnel and equlpment.__ ‘ 54. 7.

Drill Training _ ) .
Military drill instruction and practice 33

Firearms
Instruction and practlce in use of fire~
“Arms:; llmltatlons and tactical use of . _ ; .

firearms; chemlcal agents.. . C . 49
Sports .

Tennis, soccer, crlcket, sw1mm1ng and )

calisthenics. _ : 54 -

NOTE: Training should be conducted so as to involve
the greatest amount of participation of the
Officers through the use of observational study
field trips, conferences, problem solving in.
syndicate rooms, and practical exer01ses.




Litiad b oplricinl, usk

.- - COMMAND

- INSPECTOR-GENERAL and
DEPUTY INSPECTOR-GENERAL

"A" DEPARTMENT "B" DEPARTMENT "Gt DEPARTMENT “D" DEPARTMENT "E" DEPARTMENT
ADMINISTRATION OPERATTONS CONTROLLER , SUPPLY, CRIMINAL INVEST. SPECIAL BRANCH
' » J and_ WORKS [ ) T
-{ ADMINISTRATION J .}  OPERATIONS AUDITOR, PAY and INVESTIGATION | INVESTTGATION
BRANCH = BRANCH "} ACCOUNTS BRANCH BRANCH BRANCH
-PERSONNEL LS IGNALS BRANCH - ADMINISTRATION | L INVESTIGATION
BRANCH : BRANCH BRANCH
4 TRAINING | [TRANSPORTATION | { ! SUPPLY BRANCH TECHNICAT, BRANCH
BRANCH BRANCH ' =
~  REGISTRY  MARINE BRANCH | {4 WORKS BRANCH C.I.D. TRAINING
BRANCH
L] anrMars BRANCH )

FIGURE 1 ~ HEADQUARTERS ORGANIZATIONAL CHART
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LIMITED OFFICIAL USE

3y c ! ‘
' \
COMMANDANT .| ~DIRECTIOR OF
MUSIC (BAND)
DEPUTY
COMMANDANT t
ADMINISTRATION TRAINING BASIC TRAINING ADVANCED DRIVING
DEPARTMENT * WING WING TRAINING WING WING
|
REGISTRY
PERSONNEL ‘
WELFARE
FINANCE
STORES
. .,
WORKS

FIGURE 2 - PRESENT ORGANIZATION, POLICE COLLEGE AT IKEJA
- 129 -




LIMITED OFFICIAL USE

COMMANDANT
POLICE STAFF COLLEGE

DEPUTY COMMANDANT

"ADMINISTRATION FACULTY DEPARTMENT SERVICES
DEFPARTMENT STAFF TRAINING OFF. DEPARTMENT
COURSES SPORTS
WING OFFICER. WING OFFICER
REGISTRY PERSONNEL MEMBERS OF PROVISIONS STORES
FACULTY
FINANCE WELFARE TRANSPORT " WORKS
LIBRARY TRAINING AIDS SUPPLIES BUIL.DINGS
S AND GROUNDS

FIGURE 3 - PROPOSED ORGANIZATION, POLICE STAFE COLLEGE
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