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FOREWORD

USAID/Nepal Flood Recovery Program (USAID-NFRP) currently operates in eight flood-affected
districts of the Terai where more than 5,000 youths, adults and adolescents have been
organized into local groups and trained in communication skills, development leadership and
community development in order to support their initiatives in peace and development. In
order to replicate the impact of these programs for new members and in new communities,
USAID-NFRP realized the need by these organizations for a comprehensive training manual
that can serve as a guide for program implementation.

The lead trainers/technical advisors of the Strengthening Local Organizations component,
Bachchu Ram Basnet and USAID-NFRP Social Inclusion specialist Ram Gupta, took the initiative
of developing a manual that will be used by community trainers and Youth Club leaders to
further the impact of the Youth Leadership program. However, this manual is equally useful
to NGOs, development agencies and donors and their staff members involved in strengthening
local organizations, community development and youth leadership initiatives.

This is the first edition of this manual. Any suggestions for further improvement would be
welcome.

Last but not the least | would like to express my gratitude to everyone who directly or indirectly
contributed to the production of this manual.

e

Joe Sanders
Chief of Party
USAID/Nepal Flood Recovery Program
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