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ACRONYMS 
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ABSTRACT  
 

Health finance capacity-strengthening was a key area identified by the MoH during its 2008 health 

sector needs assessment and its Leadership Development Workshop, conducted by the Flagship 

Project in July. To respond to this need, the Flagship Project and MoH are working together to 

develop and implement a Finance Capacity Strengthening Program (FCSP).   The culmination of the 

Finance Capacity-Strengthening Program (FCSP) will be sector-wide understanding of MoH finance 

reform strategies and stronger finance management and administrative skills.  

 

The purpose of the consultancy was to: 

1. Develop current and user-friendly training presentations and materials for the launching of the 

FCSP  

2. Deliver the first FCSP training in two different locations in a group setting and  

3. Identify new training needs and skill development opportunities for future trainings. 

 
This consultancy and report contributes to Flagship Project‘s implementation plan as follows: 

 

Component 1, Objective 1.1: Improve Good Governance and Management Practices in the Palestinian 

Health Sector 

 

Task 1.1.1: Strengthen the capacity of the Ministry of Health to implement reforms needed 

for improved quality, sustainability, and equity in the Palestinian Health Sector. 

 

Deliverable 1.1.1.3: Health Administration and Management Program for the Public Sector 

 Activity e2: Support the MoH develop and implement a Financial Management 

Capacity Strengthening Program 

 

Deliverable 1.1.1.7: Expanded opportunities for fellowships, foreign study programs, and/or 

development of local certificate training programs in health management and administration. 

 Activity b: Develop local certificate training programs on leadership development for 

health care professionals, health finance, and health management. 

 

This consultancy also contributed to the MOH IDP module number 3, Support the Implementation 

of the New Health Insurance program.  
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SUMMARY OF RECOMMENDATIONS  
 

 

 The long-term FCSP requires final MOH approval including timelines and approved modules. 

 To sustain finance manager and administrator trainee commitment, increased and visible 
MOH advocacy activities to support devolution of health sector financing should be rapidly 

implemented targeting the MOF.  The Flagship Project is building advocacy and leadership 

skills that could be used to this end. 

 Greater effort should be made to collaborate the FCSP training with the civil society and 
private sectors. 

 The strong response from the FCSP launching training indicates that momentum for 
strengthening the finance management system should be continuous and sustained. 
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SECTION I: INTRODUCTION 

 
 

The Flagship Project is a five-year initiative funded by the U.S. Agency of International Development 

(USAID), designed, and implemented in close collaboration with the Palestine Ministry of Health 
(MOH). The Project‘s main objective is to support the MOH, selected non-governmental 

organizations, and selected educational and professional institutions in strengthening their 

institutional capacities and performance to support a functional and democratic Palestinian health 

sector able to meet its priority public health needs. The Project works to achieve this goal through 

three components: (1) supporting health sector reform and management, (2) strengthening clinical 

and community-based health, and (3) supporting procurement of health and humanitarian assistance 

commodities.  

 

This consultancy focused on the first component, through which the Flagship Project supports the 

implementation of health sector reforms needed for quality, sustainability, and equity in the health 

sector. By addressing key issues in health finance, the Ministry will strengthen its complex role as a 

regulator and main health service financier and provider.  

 

Health finance capacity-strengthening was a key area identified by the MoH during its 2008 health 

sector needs assessment and its Leadership Development Workshop, conducted by the Flagship 

Project in July. To respond to the need, the Flagship Project met several times with the MoH to 

identify priority health finance skill areas and determine a course of action to strengthen the MoH‘s 

health finance capacity. Two ways identified by the MoH were to  develop and incorporate a 

finance management training module for the Leadership Development Training Program, and to 

develop a health finance capacity-strengthening  training program for senior, mid and junior level 

MoH from central, district and facility levels.  The culmination of the Finance Capacity-

Strengthening Program (FCSP) will be sector-wide understanding of MoH finance reform strategies 

and stronger finance management and administrative skills. To achieve this, the Project is 

collaborating with its finance technical partner, HSI to support the MOH to support the 

development and implementation of the FCSP.  This includes providing tools, methods and technical 

support in partnership with key MOH finance champions.   

 

The FCSP training framework, modules and agenda where developed in collaboration with the 

MOH during HSI‘s July 2009 visit.  The purpose of this trip, 20 November to 19 December 2009,  

was to finalize the FCSP launching training agenda, develop training materials, and conduct trainings 

in coordination with Flagship and MOH to strengthen participants‘ knowledge and skills on: 1) the 

current Palestinian health system and finance reforms as well as best practices from other 

countries, and 2) finance management tools.   The consultant, MoH, and Flagship Project staff 

developed and conducted the training, using adult learning principles including lecture, discussion, 

and study analysis.  
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SECTION II: ACTIVITIES CONDUCTED  
 

This trip November 2- to December 19 2009 was the consultant‘s third trip to the Project.  The 

purpose of this trip was to: 

 

1. Design and develop current and user-friendly training presentations and materials, in English 

(translation provided by FO staff), on relevant topic areas such as PowerPoint presentations, 

handouts, and participatory case-studies and exercises that were compiled into a training manual.  

2. Deliver the first FCSP training in two different locations in a group setting (i.e. 20-40 participants) 

3. Identify new training needs and skill development opportunities for future trainings. 

 

Specifically, the Consultant completed the following: 

 

Financial Capacity Strengthening Program  

 Developed the launching FCSP training materials including agenda, PowerPoint Presentations, 
lectures and case studies  (See Annex D); 

 Carried out two 2-day workshops for MOH staff in Nablus and Ramallah Districts on ―Health 

Finance Management and Reform‖ in collaboration with the MOH and FO staff support; 

 Developed a training manual that compiles the training materials from the FCSP launching (i.e. 

lecture, PowerPoint presentations and case studies/exercises) to support the roll-out and 

sustainability of the FCSP. 
 

Developed revised Flagship Project HSI STTA projections and operations plan to meet 

technical assistance requirements for health finance 

The Flagship Project staff are in the 2010 fiscal year work planning process and requested HSI input 

regarding STTA projections. STTA projections were provided that are in line with the draft FCSP 

and other work plan items. 
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SECTION III: FINDINGS, RECOMMENDATIONS, AND NEXT STEPS 
 

A. Findings 

 

The training participants represented MOH, NGO and facility leadership and administrators.  The 

group(s) were highly receptive and impressive reflecting HSIs July 2009 finding that ―the MOH has 

many strengths and opportunity to achieve its priority goal to strengthen its capacity to mobilize 

and manage resources to ensure an equitable, efficient health system providing high quality services.‖ 

And, that it ―employs talented leaders committed to effective finance reform.‖ 

The MOH and training attendees confirmed that the FCSP should follow the following three 

proposed FCSP modules. This workshop focused on Modules 1 and 2; the Flagship Project will work 

with MOH to identify the topics, timing and consideration for future trainings.   

 

The pre and post-test reflected an increase in knowledge on the subject matter the participants 

were trained in. 

 

 

B. Recommendations 

 

1. The strong response from the FCAP launching training indicates that momentum for 
strengthening the finance management system should be continuous and sustained. 

2. The long-term FCSP requires final MOH approval including timelines and approved modules. 

3. To sustain finance manager and administrator trainee commitment, increased and visible 

MOH advocacy activities to support devolution of health sector financing should be rapidly 

implemented targeting the MOF.  The Flagship Project is building advocacy and leadership 
skills that could be used to this end. 

4. Greater effort should be made to collaborate the FCSP training with the civil society and 

private sectors. 

 

 

C. Next Steps  

 

The proposed topic area for the next training will include, but will not be limited to, the following:  

Module 3:  Strengthening Finance Administration Skills:   

Supporting improved finance management systems will require updated, renewed administrative 

skills at all levels.  This module will support basic skill development with the following participant 

outcomes: 

 Strong finance and accounting basic knowledge and skills; 

 Knowledge and tools for establishing accounting practices and skills in compliance with 

international public sector accounting standards 

A central focus for the FCSP is to meet MOH objectives to proactively strengthen skills to keep 

pace with management system changes.  MOH leaders confirmed that finance management and 

accounting skills were required at all levels from senior management to facility level accountants.   



   

Health Finance Capacity Strengthening Program Launching Training 
Palestinian Health Sector Reform And Development Project (The Flagship Project) 

9 
 

The following are target components: 

 Establishing accounting systems and skills that meet international standards; 

 Ensure that all district and facility level accountants have strong skills; 

 Instill an appreciation and understanding of applying comprehensive charts of accounts based 

on services and program. 
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 ANNEX A: SCOPE OF WORK 
 

 

PALESTINIAN HEALTH SECTOR REFORM AND DEVELOPMENT PROJECT 

(Flagship Project) 

 

SCOPE OF WORK 

 

Position Title:  Trainer in Health Financial Management  

Job Classification: Short-Term (Expatriate Professional) Health Finance Consultant 

Reporting To: Dr. Damianos Odeh, D/COP  

Date of Assignment: November 21, 2009 

Total Number of LOE: 28 

 

 

Flagship Project Objective 

 

The Flagship Project is a five-year initiative funded by the U.S. Agency of International Development 

(USAID), and designed in close collaboration with the Palestinian Ministry of Health (MOH). The 

Project‘s main objective is to support the MOH, select non-governmental organizations, and select 

educational and professional institutions in strengthening their institutional capacities and 

performance to support a functional, democratic Palestinian health sector able to meet its priority 

public health needs. The project works to achieve this goal through three components: (1) 

supporting health sector reform and management, (2) strengthening clinical and community-based 

health, and (3) supporting procurement of health and humanitarian assistance commodities.  
 

The Flagship Project will support the MOH implement health sector reforms needed for quality, 

sustainability, and equity in the health sector. By addressing key issues in governance, health finance, 

human resources, health service delivery, pharmaceutical management, and health information 

systems, the Ministry will strengthen its dual role as a regulator and main health service provider. 

The Flagship Project will also focus on improving the health status of Palestinians in priority areas to 

the Ministry and public, including mother and child health, chronic diseases, injury prevention, safe 

hygiene and water use, and breast cancer screening for women. 

 

Technical Background and Purpose/Need for ST Consultancy 

  

The Flagship project is developing a Finance Capacity Strengthening Program (FCSP) which 

will start with a four-day ―launching‖ workshop, in two different locations in the West Bank, to 

introduce the three pronged FCSP approach that will culminate in promoting preparation for 

finance reforms for all sectors (i.e. public, private and civil society) and levels (central, district, 

facility) with stronger health finance policy, management systems and administrative knowledge and 

skills as well as a sustainable MOH health sector finance training program. FCSP will continue with a 

series of workshops and trainings every two months in the two different locations in Northern and 

Central West Bank. 

 

The purpose of this assignment is to develop training materials and conduct trainings in 

coordination with Flagship, the local consultant and MOH to strengthen participants‘ knowledge 

and skills on: 1) The current Palestinian health system and finance reforms as well as best practices 
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from other countries, 2) Finance management tools and 3) Practical finance and accounting 

skills. The STTA will attend the entire training in the two different locations and continue 

developing materials for the entirety of the program.    

 

The HSI consultant will work with the Ministry of Health, Flagship Project team, and Palestinian 

consultant to apply adult learning principles to design and deliver the Financial Capacity 

Strengthening Program trainings. S/he will provide technical support by overseeing the development 

of the training materials and cofacilitating the trainings.  

 

Specific Tasks 

 

As part of the training, the STTA will work with the local STTA, Flagship and MOH to: 

1. Design and develop current and user-friendly training presentations and materials, in English, on 

relevant topic areas such as PowerPoint presentations, handouts, and participatory case-studies and 

exercises which will be compiled in a training manual (see deliverable 2). Relevant topic areas 

introduced in the training include finance leadership and advocacy skills for advancing finance 
reform policies and current and best practice finance management and administrative/accounting 

infrastructures and tools. 

2. Deliver the first FCSP training in two different locations in a group setting (i.e. 20-40 participants) 

and identify new training needs and skill development opportunities for future trainings. 

 

Deliverables: 

 

 The delivery of two four-day workshops for MOH staff in Nablus and Ramallah Districts on 

―Health Finance Management and Reform‖. 

 A manual that compiles the training materials from the FCSP launching (i.e. lecture, PowerPoint 
presentations and case studies/exercises) to support the roll-out and sustainability of the FCSP. 

 A final STTA report, including findings, lessons-learned, recommendations, participant feedback, 

and follow-up steps.  This report will cover the ―launching‖ trainings, as well as other relevant 

meetings with the Ministry and the Flagship Project. It is required that the final report is 

completed in the field and submitted to USAID within 21 working days from the date of the 

departure of the consultant from the field.  

 

 

 

Education, Qualifications and/or Equivalent Experience 

 Graduate degree in Health finance, Economics, Public Administration, Public 
Policy or a related field.  

 A minimum of 15+ years experience working with Economic policy and/or reform. 

 Knowledge and experience in Health services in developing countries. 

 Excellent oral and written communication skills.  

 Ability to work with and communicate with a wide variety of people. 

 Excellent writing and communication skills. 
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ANNEX B: CONSULTANT CV 
 

Anne L. Martin-Staple PhD 

Contact:  919 688-0616 (Office) or (Cell) 

Email:  anne.staple@hsinternational.org or anne.staple@duke.edu  

Address:    

     

 

 EDUCATION AND TRAINING 

Ph. D. Health Economics, 1984, London School of Economics  

MA, 1971 University of Chicago 

BA, 1968, Florida State University  

1980, Financial Management for Health Care Executives,  Harvard University 

  

Anne Martin-Staple, PhD is a health economist trained at the London School of Economics with 

over 25 year experience working in global health.  She has provided technical analysis and support 

in health reform and strengthening health systems in over 20 countries in each region with a focus 

on health finance, policy and strategic planning.  She has worked on numerous projects with USAID, 

World Bank, WHO as well as civil society and alliance organizations..  Dr. Martin-Staple has a 

strong track record of successfully collaborating with senior decision-makers within MoH, MoF and 

civil society at all levels.  She has been a member of multiple international and national working 

groups.  Dr. Martin-Staple currently holds a senior research scholar and teaching appointment at 

Duke University and continues to speak at international conferences and workshops.  She has 

published and presented numerous papers on global health issues. 

 

 PROFESSIONAL EXPERIENCE 

  

 2003-Present: HEALTH STRATEGIES INTERNATIONAL LLC (HSI) 

President and Chief Economist 

Health Strategies International, LLC (HSI), is a small women-owned business that provides 

 finance/economic, policy, human resource development and monitoring and evaluation technical 

support.  Dr Martin-Staple leads HSIs technical assignments in finance reform, human resources and 

program management.  She provides strategic and technical support to in-country project teams 

and serves on combined US AID/donor/host country working groups.  She has carried out technical 

assignments in all HSI projects that include (past five years): 

 With a four year USAID project, providing technical support to the Romanian MOH in 

implementing health sector reforms with a focus on finance and other policy priorities.  

Working with senior MOH officials, Dr. Martin-Staple supported developing the Romanian 

national health insurance secondary legislation and carried out a needs assessments and 

cost-effectiveness study to support the development of an essential health benefit packages.  

She participated in advocacy and technical training programs at district health levels to 

support decentralized prioritization of health services interventions.   She also led the 

development of a policy evaluation toolkit and training programs at centralized MOH and 

decentralized levels throughout Romania.   

mailto:anne.staple@hsinternational.org
mailto:anne.staple@duke.edu
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 In two countries,  Dr. Martin-Staple supported development of  secondary legislation, 

policies and option finance structures for national health insurance schemes; 

 Carryed out national program costing for optional benefit health packages and health 

program development in over ten countries; 

 Developed and implemented finance tools and provided training to planning and 

management staff at all levels to apply practical finance tools for use in decision-making; 

 In collaboration with senior MOH officials, carryed out national and program specific human 

resource assessments and economic analysis that culminated in  developing planning and 

financial models to address multiple workforce issues; 

 Provided technical lead on best practice Global Fund health systems strengthening 

proposals; 

 Developed a toolkit for Global Fund health systems strengthening proposals that has 

recently been published by WHO;  

 Carried out economic analysis of disease specific programs to determine and mobilize 

required resources; 

 Provided finance management and budget planning technical support at MOH and lower 
levels including developing practical tools and carrying out finance training; 

 Carried out national assessments of TB laboratories including costing analysis of human 

resource requirements; 

 Developed program monitoring and information systems including a notable best practice 

project management information system (PMIS) and PMP that provided routine 

dissemination of program impact indicators; 

 Developed monitoring and evaluation tools and training workshops for MOH staff as well as 

civil society organizations;   

  

2003-present: DUKE UNIVERSITY  

Terry Sanford Institute of Public Policy and Center for International Development.   

Research Scholar and Lecturer 

Graduate and undergraduate level teaching responsibilities in global health policy, global health 

finance, and economics.  Seminar topics include health sector reform, pharmaceutical pricing 

reform, national health insurance options, and comparative finance systems.  Carry out executive 

courses targeted toward senior public sector leaders in developing countries and summer courses 

at Peking University, China.  Faculty thesis advisor and committee member. 

 

1997-2002   PRINCETON UNIVERSITY 

Woodrow Wilson School of Public Policy and International Affairs   

Lecturer 

Graduate and undergraduate teaching and responsibilities including: ―Health Care Policy in 

Developing Countries‖. Task Force Faculty Director for undergraduate program.   

 

1992- 2003 Self EMPLOYED INDEPENDENT CONTRACTOR      

Consultant on numerous global health projects in strategic planning, health care finance/economics 

and health sector reform project planning.  Illustrative examples of projects include:  

 

GPA/WHO and UNAIDS: Developed prevention and care guidelines, costing projections, 

planning tools and providing technical support to countries implementing national HIV/AIDS 
programs. 

World Bank: 
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 Mission leader for country national HIV/AIDS assessments including development of 

HIV/AIDS (LIL) projects and community based program strategies. 

 Carried out training programs in strategic finance planning including one month at the 
University of Beijing. 

Family Health International:  Developing and implementing strategy plans for AIDS community 

care and hospice programs in two countries.   

Abt.Associates, Inc. – Carrying out cost-effective analysis to support improved transport and 

other logistics infra-structures for delivery of health services. 

USAID – Senior participant on teams developing national  HIV/AIDS prevention programs in four 

countries.   

Duke University - Carried out training session on health sector reform for senior Chinese 

officials.  

 

1987-1991 FAMILY HEALTH INTERNATIONAL  

Senior Economist 

Finance Specialist for AIDSTECH Project responsible for economic and finance component of the 

AIDSTECH Project, a $28 million USAID contract to develop HIV/AIDS prevention and care 

programs in the developing world.  Included developing and carrying out strategic and finance 

projects such as cost analysis, cost-effectiveness analysis and economic analysis of the impact of 

HIV/AIDS and alternative prevention and care strategies.  

 

1984-1987 DUKE UNIVERSITY MEDICAL SCHOOL,  

Department of Health Administration,  
Assistant Professor 

Faculty member responsible for graduate level teaching in the areas of health economics and 

finance, health management, strategic planning, human resources and organizational development.  

Research responsibilities included health finance/economics and managed  

care. 

 

1981-1984 ST. THOMAS’S MEDICAL SCHOOL,   

Department of Community Medicine, London, England 

Research Fellow  

Research related to examining alternative strategies for improving health care services efficiency in 

the area of elective surgical procedures. 

 

1976-1981 REDWOOD COAST PROFESSIONAL REVIEW STANDARDS 

ORGANIZATION 

Executive Director 

Executive responsibility for private health organization with management responsible for 40+ 

employees and budget of $1.5 million reporting to board of directors. Developed and implemented 

government and private contracts to carry out programs to monitor the utilization and quality of 

health care services provided in twenty hospitals and other health care facilities. 

 

1971-1976  DHEW, NATIONAL INSTITUTE OF MENTAL HEALTH 

Program Specialist   

Responsible for development of quality of care standards for mental health facilities.  Senior 

manager for Nursing Home Improvement Program responsible for developing programs in eight US 

States.   
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EXAMPLES OF PUBLICATIONS/PRESENTATIONS AND PAPERS  

 

Martin-Staple, Anne, 2009, ―Guidebook and Tools for Winning Global Fund Health Systems 

Strengthening Request,” Published by WHO, 2009 

Martin-Staple, Anne, 2008, “Civil Society: Mobilizing Community Health Workers for Malaria 

Control,” Presented at the International Unite for Sight Conference, Yale University, April, 

2008. 

Martin-Staple, Anne, 2008, “Human Sector Human Resources Crisis and Integrated Solutions” 

Lessons From Malawi and Zambia”, Accepted for publication in ―Human Resources for 

Health‖ 

Martin-Staple, Anne, 2008, ―Human Resources Shortfall and Solutions: Malaria Control in 

Zambia”, Presented at the Triangle Malaria Consortium Workshop‖, Duke University. 

Martin-Staple, Anne 2008, “Solutions to Health Sector Human Resource Shortages in Sub-

Saharan Africa”, Presented at Global Health Workshop, Duke University. 

Martin-Staple, Anne, 2008, “Human Resource Shortfall and Solutions for Malaria Control 

Program Scale-up”, Presented at the Bill and Melinda Gates Malaria Forum, Seattle 
Washington, October, 2008. 

Martin-Staple, Anne, 2007, “Winning Health Systems Strengthening Global Fund Proposals: 

Lessons from Malawi‖, Presented at the Workshop on Health Systems Strengthening for the 

Asia- Pacific Action Alliance on Human Resources for Health, Bangkok, Thailand, May 2007. 

Martin-Staple, Anne, 2007, ―Assessing Civil Society Capacity for Malaria Control in Zambia‖ and 

“Assessing the Cost for Meeting Zambian Training Institution Targets”, Presented at the 

Fourth National Health Research Conference, Lusaka, Zambia, and January 2007. 

Martin-Staple, Anne, 2006, “Winning Global Fund Proposals: Health Systems Strengthening, 

Presented at the UN Event: Using the Global Fund to Support Health Systems Strengthening, 

May 2006. 

Martin, Anne, 2003 ―Social Insurance Feasibility in Ghana‖, Presented to Presidential Cabinet, 

April, 2003. 

Martin, Anne, 2002, ―Assessment of Immunization Transport Systems”, TRANSAID, Abt. 

Associates and WHO publication. 

Martin, Anne, 2001,   ―HIV/AIDS Pharmaceutical Issues in Developing Countries”, APHA 

presentation, Boston, Ma. 

Martin, Anne et.al.,  1999,  Cost-Impact of Home-Based Care for People Living With 

HIV/AIDS in Zambia, World Health Organization publication. 

Martin, A.L., 1996, ―The Global Cost of HIV/AIDS Care‖,  AIDS In the World II, Chapter 36, 

Oxford University Press. 

Martin, A.L., 1995, “Cost and Impact of Home-Based Care”, presented at the International 

Conference of Care of Persons With HIV/AIDS, Montreal, Canada. 

Martin, A.L., 1994, “The Economic Costs of Caring for Persons with HIV/AIDS”, 

International Conference on AIDS, Yokohama, Japan. 

Martin, Anne and Tapia, R.,M.D., 1991, ―The Direct Costs of AIDS in Mexico‖, AIDS. 

Waverlay, Charles, Martin Anne L. et. al., 1991, ―Cost Recovery of Blood 

Transfusion Services in Trinidad”, International Conference on AIDS, Florence, Italy. 

Martin, A , Wong, R., 1991, ―Estimating the Cost-Output Ratio of Peer Educator Projects 

for AIDS Prevention”, International Conference on  AIDS, Florence, Italy. 

Dominguez, Cynthia, Martin, Anne L. et al., 1991, ―An Interactive Model for Optimizing Cost-
Effectiveness of HIV Screening and Testing Programs in Developing Countries‖, 

International Conference on AIDS, Florence, Italy. 
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Roach, Timothy M.D., Martin, Anne L. et .al, 1991, ―Hospice Planning for PWAs in 

Barbados”, 

International Conference on AIDS, Florence, Italy.  

Dominguez, Cynthia, Martin, Anne L. et al., 1991, ―Estimating the Future Needs and Costs 

for HIV Blood Screening Services in Filipino Blood Banks”, International Conference on 

AIDS, Florence, Italy. 

Martin Anne L. et al., 1991, “An Interactive Model for Optimizing Cost-Effectiveness of 

HIV Screening and Testing Programs in Developing Countries‖, International Conference 

on AIDS, Florence, Italy.  

Martin, Anne L., Demoya Antonio, 1991, “Planning for Cost-effective Blood Transfusion 

Services in the Dominican Republic‖, International Conference on AIDS. 
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ANNEX C: BIBLIOGRAPHY OF DOCUMENTS COLLECTED AND 

REVIEWED  
 

1. TRG-Spink Linda, ―Launching the Leadership Development Program for the Ministry of Health:  

Short-term Technical Assistance Report‖ July 2009. 

2.  Fleischman, Karen, ―Willingness to Pay Surveys for Setting Prices‖, 2004. 

3.  Ministry of Health, ―Institutional Development Plan‖, March 2009. 

4   World Bank ―West Bank and Gaza:  Health Policy Report: Reforming Prudently Under 

Pressure‖, 2009 

5.  USAID Flagship Project, ―Palestinian Health Sector Reform: Health System Assessment Report‖, 

December 2008. 

6.   Hamdem, Motasem, ―A Transition Context for Health Policy Development: The Palestinian 

Case‖,  2001. 

7.   Numerous costing models and materials, Available upon request. 

8.   WHO, ―Country Cooperative Strategy for WHO and the Occupied Palestinian Territories:  

2006-2008‖, 2005 

9.    DFID, Dr. Yehia Abed, ―A Summary Report 2007:  Health Sector Review‖, 2007. 

 

SHI Case Study – Bibliography 

 

1. Mapunda M, ―Social Health Insurance:  Issues of Management Body and Legislation Needs:  
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ANNEX D: LIST AND COPY OF MATERIALS UTILIZED DURING 

ASSIGNMENT 
 

FCSP packet: 

Agenda 
Case Study 1: Social Health Insurance 

Case Study 2: Accounting and Budgeting  

Glossary 

 

Lecture notes (power point slides): 

Health Systems   

Health sector reform   

Financial management tools 

 

Additional materials: 

FCSP assesment (pre and post tests) 

Case study 1 group discussion questions 
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312

3

2008

18

2

37

915

18

  

  

  
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  ٙانظؾخ انؼبيخ، انمـبع انخبص، ٔكبنخ )نهزأكٛذ أٌ كبفخ انششكبء فٙ انُظبو انظؾ

نذٚٓى سؤٚخ يشزشكخ ٔيهزضيٍٛ ثؼًهٛخ  (انغٕس، انًُظًبد انفهسـُٛٛخ غٛش انؾكٕيٛخ

 .الإطلاػ انًبنٙ انزٙ ثذأرٓب ٔصاسح انظؾخ

  أٌ كبفخ انًذساء نذٚٓى انًؼشفخ ٔالأدٔاد ٔانًٓبساد انًبنٛخ انًًزبصح نزؾسٍٛ انزأكٛذ

 .انُظبو انًبنٙ انظؾٙ ٔانزغٓٛض نزُفٛز ػًهٛخ الإطلاػ انًبنٙ فٙ لـبع انظؾخ

 

 

 

  

  

  

 الأْذاف
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13162009

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9:00

9:15

1

9:30

1  

 آصبسِ  2

3  

 .لاعزًبػٙيخــبد انزأيٍٛ انظؾٙ ا فٓى انفشص ٔانزؾذٚبد فٙ رظًٛى ٔرُفٛز 4
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  

  

  

 
 

  

  

  

  

 

10:15

 

 

 
 

  

  

  

 
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11:00 

11:30

12:00

1:30

2:00

2:15

انزٕطم ئنٗ رٕافك فٙ اٜساء ثشأٌ انزؾذٚبد راد الأٔنٕٚخ فٙ انزأيٍٛ انظؾٙ 

الاعزًبػٙ نهًذساء انًبنٍٛٛ ٔانًسإٔنٍٛ ػهٗ كبفخ انًسزٕٚبد
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2

9:00
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 
 

-  

-  

 .ٔظبئف َظى الإداسح انًبنٛخٔفٓى يكَٕبد  1
2  

3  

4  

5  

6  
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1 

 
Health Strategies International (HSI) 

 

 

 

  

 
 

 
 

  

  

  

  
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 
 

2006

25

180

12

 

 

 

 

رسذد انًسزؾمبد : َظبو انذفغ يمبثم انخذيبد

. انخذيبد ئصش رمذٚى انخذيبد نًمذيٙ

رسذد يسزؾمبد يمذيٙ : (أعشح انفشد)انزكهفخ انضبثزخ 

انخذيبد ثُبءأ ػهٗ ػذد انؾبلاد انًشخظخ أ 

.  انًؼبنغخ ثظشف انُظش ػٍ انخذيبد انًمذيخ

رسذد يسزؾمبد : َظبو انذفغ ئسزُبدا ػهٗ الأداء

يمذيٙ انخذيبد نمبء أدائٓى انًؼشّف ثًإششاد 

.  يؾذدح

رسذد انًسزؾمبد نًمذيٙ : و انذفغ نمبء كم ؽبنخَظب

انخذيبد  ثمًٛخ يؾذدح يسجمب ثُبء ػهٗ  رشخٛض 

. انًشٚغ
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 10

11 

رضجذ انذلائم يٍ ؽٕل انؼبنى ثأٌ انؼشع  

ٔالإداسح انُبعؾٍٛ نجشَبيظ انزأيٍٛ انظؾٙ 

الاعزًبػٙ ٚؼزًذ ػهٗ كفبءح ئداسرّ ٔ 

كًب ٚسزًذ لٕرّ يٍ صمخ ػبيخ , الإششاف ػهّٛ

نزا ٚزـهت . ثأْذاف ْزِ انًإسسخانشؼت 

ٔعٕد ؿٕالى ػًم يذسثخ رؼًم فٙ انـجمخ 

الإداسٚخ انًزٕسـخ نخهك ثٛبَبد رسغٛم 

ئداسح , ٔٔػغ سصو ؽٕافض نٓى, انًشزشكٍٛ

كًب ٚزـهت يُٓى رشكٛم سلاد , انًؼَٕبد

. انخذيبد ٔفؾض يسزٕٖ انخذيبد انًمذيخ

ػُذيب ٚمذو ثشَبيظ رأيٍٛ طؾٙ اعزًبػٙ 

ٚزٕعت رذسٚت انًٕاسد انجششٚخ فٙ لأٔل يشح 

   (16). يشؽهخ يجكشح
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(NHA)
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14

 

.
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2

Health Strategies International 

St. Xavier Healing Touch Hospital

1

-  

-  

-  

-  

-  

-  

-  

-  

-  

6
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1 2008 

2 2008 
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4 2008 

5 2008 
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1 2008 

2 2008 
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5 2008 
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1

  

  

  

  

 24 

  

 350
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2008

 

2007

 

2007

  

 

3.5 3.3 2.8 2.6 

1.3 1.4 1.0 1.1 

10.0 13.0 9.8 11.0 

2.0 3.2 3.2 3.2 

16.8 20.9 16.8 17.9 

    

3.2 3.0 2.5 2.2 

4.0 4.0 4.5 4.0 

1.0 1.0 1.0 1.0

2.6 2.5 2.5 2.4

4.0 3.0 3.0 2.5

1.5 1.1 2.0 1.0

0.5 0.5 0.5 0.5

0.5 0.5 1.0 0.5
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برنامج تعزيز القدرات المالية  -تقييم قبلي   

صلاصخ اْذاف نهُظبو انظؾٙ انفهسـُٛٙ ركشا. 1   
.أ  

.ة  

.ط  

. اركش ْذف يٍ أْذاف الاطلاػ انًبنٛفٙ انمـبع انظؾٙ   2.  

_________________________________________________________________________________  

 

3 .

  

خـأ ػ          ص

         

ؽسٍ فشص انؾظٕل ػهٗ انخذيبد انظؾٛخ؟ ٘دػى انًُٕ الالزظبد٘ ٔ٘ اٌ شبيمٔؿُٙ  اعزًبػٙ رأيٍٛ طؾٙثشَبيظ لًٚكٍ  .4    

 
دحأٔافك ثش            5          4          3         2          1                       لا أٔافك ثشذح 

 
انخذيبد انظؾٛخ فٙ فهسـٍٛ ثٓب سى صلاس ؿشق رًٕل. 5  
.أ  

.ة  

.ط  

لإطلاػ َظبو انشػبٚخ انظؾٛخ؟ لايشكضٚخرًكٍٛ ا يب يذٖ اًْٛخ. 6  

 

          5          4          3         2          1غٛش يٓى ػهٗ الاؿلاق                        فٙ غبٚخ الاًْٛخ

  
 .انًمبؿؼبد انًسزٕٖ الالهًٛٙ أ يسزٕٖدٌٔ سهـخ يبنٛخ ، ئنٗ ةيُؼ نهًسإٔنٛبد ،  ْٕ رفٕٚغالانلايشكضٚخ .7

 
خـأ ػ          ص

 
َسجخ الاَفبق ثُبء ػهٗ ؽغىٔصاسح انظؾخ لانشئٛسٛخ انضلاس  سرت فئبد انًظشٔفبد   .8  

انـجٛخ الأدٔٚخ ٔانهٕاصو  ٌ٘انًٕظف <  رؾٕٚلاد انـجٛخال <  .ا    
ٌ٘انًٕظف  انـجٛخ الأدٔٚخ ٔانهٕاصو < انزؾٕٚلاد انـجٛخ . ة <   

انـجٛخ الأدٔٚخ ٔانهٕاصو  انًٕظفٍٛ. ط <  انزؾٕٚلاد انـجٛخ <   
انـجٛخ الأدٔٚخ ٔانهٕاصو = ٌيٕظفٙال انزؾٕٚلاد انـجٛخ . د <   

 
يٍ انهجُبد الأسبسٛخ نزًٕٚم رؾسٍٛ فٙ انُظبو انظؾٙ انفهسـُٛٙ ْٕ ديظ َظبو انًؼهٕيبد انًبنٛخ فٙ َظبو انًؼهٕيبد انظؾٛخ   .9  

 
دحأٔافك ثش            5          4          3         2          1                       لا أٔافك ثشذح 

 
 : رؼُٙ  ODA 10.  

انلايشكضٚخ انزُظًٛٛخ انًؼَٕخ   (أ  
انًسبػذح الإًَبئٛخ انشسًٛخ  (ة  
اسزٓلان الأطٕل انشسًٛخ  (ط  
رظًٛى ٔرؾهٛم انزُفٛزٚخ  (د  
 

 

 

 

 

a) Organizational Decentralization Aid 

b) Official Development Assistance 

c) Official Depreciation of Assets  

d) Operational Design and Analysis 
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يٍ  انًشفك انز٘ رؼًم ثّ/ انًمبؿؼخ / انمسى  انمذساد فٙ أ رؼضٚضثُبء  ػُذسرت يٍ ؽٛش الأًْٛخ صلاصخ يغبلاد راد أٔنٕٚخ . 11 

فٙ انمـبع انظؾٙ انفهسـُٛٙ انًبنٙلإطلاػ ل لاسزؼذاداعم ا   
1.  

2.  

3 .  
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برنامج تعزيز القدرات المالية  -ي تقييم بعد  

صلاصخ اْذاف نهُظبو انظؾٙ انفهسـُٛٙ ركشا. 1   
.أ  

.ة  

.ط  

. انًبنٛفٙ انمـبع انظؾٙاركش ْذف يٍ أْذاف الاطلاػ    2.  

_________________________________________________________________________________ 

 

3 .

  

خـأ ػ          ص

         

ؽسٍ فشص انؾظٕل ػهٗ انخذيبد انظؾٛخ؟ ٘دػى انًُٕ الالزظبد٘ ٔ٘ اٌ شبيمٔؿُٙ  اعزًبػٙ رأيٍٛ طؾٙثشَبيظ لًٚكٍ  .4    

 
دحأٔافك ثش            5          4          3         2          1                       لا أٔافك ثشذح 

 
فهسـٍٛ انخذيبد انظؾٛخ فٙ ثٓب سى صلاس ؿشق رًٕل. 5  
.أ  

.ة  

.ط  

لايشكضٚخ لإطلاػ َظبو انشػبٚخ انظؾٛخ؟رًكٍٛ ا يب يذٖ اًْٛخ. 6  

 

          5          4          3         2          1غٛش يٓى ػهٗ الاؿلاق                        فٙ غبٚخ الاًْٛخ

  
 .انًمبؿؼبد انًسزٕٖ الالهًٛٙ أ يسزٕٖٚخ ، ئنٗ دٌٔ سهـخ يبلةيُؼ نهًسإٔنٛبد ،  ْٕ رفٕٚغالانلايشكضٚخ .7

 
خـأ ػ          ص

 
َسجخ الاَفبق ثُبء ػهٗ ؽغىٔصاسح انظؾخ لانشئٛسٛخ انضلاس  سرت فئبد انًظشٔفبد   .8  

انـجٛخ الأدٔٚخ ٔانهٕاصو  ٌ٘انًٕظف <  رؾٕٚلاد انـجٛخال <  .ا    
ٌ٘انًٕظف  انـجٛخ الأدٔٚخ ٔانهٕاصو < ؿجٛخ انزؾٕٚلاد ال. ة <   

انـجٛخ الأدٔٚخ ٔانهٕاصو  انًٕظفٍٛ. ط <  انزؾٕٚلاد انـجٛخ <   
انـجٛخ الأدٔٚخ ٔانهٕاصو = ٌيٕظفٙال انزؾٕٚلاد انـجٛخ . د <   

 
يٍ انهجُبد الأسبسٛخ نزًٕٚم رؾسٍٛ فٙ انُظبو انظؾٙ انفهسـُٛٙ ْٕ ديظ َظبو انًؼهٕيبد انًبنٛخ فٙ َظبو انًؼهٕيبد انظؾٛخ   .9  

 
دحأٔافك ثش            5          4          3         2          1                       لا أٔافك ثشذح 

 
 : رؼُٙ  ODA 10.  

انلايشكضٚخ انزُظًٛٛخ انًؼَٕخ   (أ  
انًسبػذح الإًَبئٛخ انشسًٛخ  (ة  
اسزٓلان الأطٕل انشسًٛخ  (ط  
رظًٛى ٔرؾهٛم انزُفٛزٚخ  (د  
 

 

 

 

 

e) Organizational Decentralization Aid 

f) Official Development Assistance 

g) Official Depreciation of Assets  

h) Operational Design and Analysis 
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يٍ  انًشفك انز٘ رؼًم ثّ/ انًمبؿؼخ / انمسى  انمذساد فٙ ثُبء أ رؼضٚض ػُذصلاصخ يغبلاد راد أٔنٕٚخ سرت يٍ ؽٛش الأًْٛخ . 11 

فٙ انمـبع انظؾٙ انفهسـُٛٙ انًبنٙلإطلاػ ل لاسزؼذاداعم ا   
1.  

2.  

3 .  
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 برنامج تعزيز القدرات المالية
 دراسة حالة التأمين الصحي الاجتماعي

:انزبنٛخانشؽبء الاعبثخ ػٍ الاسئهخ   

:ٚشعٗ رشرٛت انمؼبٚب انزبنٛخ ثُبء ػهٗ أنٕٚزٓب ػُذ ٔصاسح انظؾخ ٔاششػ كم يُٓب. 1 . 
ركبنٛف ثذء رشغٛم ٔانذػى انًبد٘ نهًخـؾ. ا  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

______ 

سٕء الإداسح ٔػؼف انٓٛبكم الإداسٚخ الأسبسٛخ ػهٗ انًسزٍٕٚٛ انسٛبسٙ ٔانزُفٛز٘. ة  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

______ 

يخبٔف ػذو رٕنٛذ اٚشاداد كبفٛخ نهؾفبف ػهٗ َظبو انزأيٍٛ. ط  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

______ 

يضم آَٛبسِ ثسجت ألسبؽ يشرفؼخ عذا رؾٕل دٌٔ ٔطٕل انفمشاء نهشػبٚخ انظؾٛخ -آَٛبس انسٕق يخبؿش. د  

انشعبء رؼشٚف َظبو دفغ انًسزؾمبد ايمذيٙ انخذيخ انزٙ يٍ شأَٓب أٌ ركٌٕ أكضش فؼبنٛخ نُظبو انزأيٍٛ انظؾٙ . 2 

".اَزسزٍٛ"فٙ   
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_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

______  

لا يشكض٘ ؟ نًبرا؟" الاَزسزُٛٙ"ْم ُٚجغٙ أٌ ٚكٌٕ انزأيٍٛ انظؾٙ الاعزًبػٙ . 3  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

______  

؟ نًبرا أٔ نًبرا لا؟"اَزسزٍٛ"انزأيٍٛ انظؾٙ الاعزًبػٙ أٌ ٚكٌٕ فٙ انًزُبٔل نغًٛغ يٕاؿُٙ . 4   

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

______  

يغبلاد  نجُبء  3يب يخبؿش ٔػٕائك رُفٛز انزأيٍٛ انظؾٙ الاعزًبػٙ ػهٗ انًسزٕٚبد انلايشكضٚخ؟ يب ْٙ اْى . 5

الاعزًبػٙ؟ٔرؼضٚض انمذساد ػهٗ ْزِ انًسزٕٚبد نهزؾؼٛش نهزأيٍٛ انظؾٙ   

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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______  

 

 
 



USAID Palestinian Health Sector Reform & Development Project 
(“Flagship Project”)

DECEMBER 2009

STRENGTHENING FINANCIAL 
MANAGEMENT SYSTEMS



تعزيز نظم الإدارة المالية

الدولية الوكالة الأمريكية للتنمية 
مشروع إصلاح وتطويرالقطاع الصحي  

الفلسطيني

2009كانون الأول 



What is a Financial 
Management System (FMS)?

A complex, interdependent network 
of functions and structures for 
evidence-based leadership and 
strategic decisions to mobilize and 
manage health system finances to 
maximize efficiency, effectiveness 
and equity



ما هو نظام الإدارة المالية؟

 والهياكل المهام من مترابطة و معقدة شبكة 

 واتخاذ  الأدلة على القائمة القيادة أجل من تعمل

 الموارد وإدارة حريكلت استراتيجية قرارات

 والفعالية الكفاءة لزيادة الصحي لنظامل المالية

والملكية



MONITORING 
RESOURCES

MANAGING 
RESOURCESPLANNING

TRACK & 
IMPROVE

PRODUCTIVITY
BUDGETING

ALLOCATING
RESOURCES

TRACK & 
IMPROVE

EFFICIENCY

FIS

Accounting 
practices



الموارد مراقبة

التخطيطإدارة الموارد

متابعة وتحسين 
الإنتاجية

اعداد الموازنات

تخصيص الموارد

متابعة وتحسين  
الكفاءة

نظم المعلومات  
المالية

الممارسات المحاسبية



Building Blocks to Effective 
Financial Management System

IN
FR

A
-S

T
R

U
C

T
U

R
E

S
&

 T
oo

ls

FUNCTIONS

OUTCOMES

INFORMATION SYSTEMS& 
Technology

MONITOR 
RESOURCES

ALLOCATE 
RESOURCESPLANNING MANAGE 

RESOURCES

LEADERSHIP, 
ADVOCACY & 
NEGOTIATION

MANAGEMENT and 
TECHNICAL 

COMPETENCIES

ACCOUNTING 
PRACTICES & 

standards

STRATEGIC, EVIDENCE-BASED 
DECISION MAKING

BUDGETING 
systems

HUMAN 
RESOURCES

systems



لبنات
فعال  نظام إدارة مالي 
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الموازنةإعداد نظم  نظم الموارد البشرية
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Palestinian 
Reform and 

Development 
Plan (PRDP)

IDP Priority 
Areas

National 
Strategic 

Health Plan 
(NSHP)

LEADERSHIP

Health Sector 
Reform



 خطة إصلاح وتنمية
(PRDP)   480���

(IDP)  أولويات
خطة التنمية 

المؤسسية

الخطة 
الاستراتيجية 

الصحية الوطنية
(NSHP)

القيادة

اصلاح القطاع الصحي



How FMSs Support Leadership To Meet 
Health Reform Goals

MOBLILIZING
RESOURCES

FINANCE 
EMPOWERMENT

FINANCE POLICY EQUITABLE
SERVICES

Providing evidence-
based resource 
requests for 
sustainability

Building finance 
confidence and 
advocacy for MOH 
finance control

Evidence-based
policies to improve 
control over resources

Providing access to 
services without 
financial risk

Projecting program 
costing shortfall to 
advocate for cost 
sharing

Evidence-based
decision-making 
regarding finance 
devolution

Providing
sustainability 
assurances
Evidence to ensure

  



كيف تدعم نظم الإدارة المالية القيادة من اجل تحقيق الإصلاح  
الصحي

الخدمات الصحية 
المنصفة

المالية السياسات تمكين المالية الموارد تحريك

توفير فرص الوصول 
للخدمات دون أية مخاطرة  

مالية

السياسات المبنية على الأدلة 
لتحسين السيطرة على الموارد

 بناء الثقة والمناصرة 

لسيطرة وزارة الصحة 
المالية

توفير طلبات الموارد 
القائمة على الأدلة  لتحقيق 

الاستدامة
صنع القرارات المبنية على   

الادلة فيما يتعلق بانتقال 
الملكية المالية

عجز مالي في اي تنبؤ
المستقبل  للبرنامج 
 في والمناصرة للتشارك

التكاليف
تقديم ضمانات الاستدامة

الأدلة لضمان
خطط التأمين الصحي   

الوطني الفعالة
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How FMSs Support Management 
Strategic Decision-making

BUDGETING IMPROVING
EFFICIENCY

COST-
EFFECTIVENESS

COST
CONTAINMENT

Setting  costed health 
system targets

Increases resource 
allocation to PHC

Carries out analysis to 
promote  cost-
effectiveness of 
procurement and 
services provided

Carry out utilization 
and other cost control 
strategies

Allocates resources to 
meet targets

Improved staffing 
mix, productivity, 
logistics and other 
technical efficiencies

Monitors finance 
expenditure against 
revenue

Promotes efficient 
service mix

Analyzing
management control 
opportunity to 
improve cost control



كيف تدعم إدارة النظم المالية إدارة  صنع القرارات 
الاستراتيجية

احتواء التكلفة الفعالية من حيث التكلفة تحسين الكفاءة الموازنات اعداد
يجري استراتيجيات 

الاستخدام و غيرها من 
استراتيجيات ضبط التكلفة 

تجري تحاليل لتعزيز 
الفعالية من حيث التكلفة 

للمشتريات والخدمات 
المقدمة

يزيد الموارد المخصصة 
للرعاية الصحية الأولية

يضع أهداف لنظام صحي 
محدد التكاليف 

الموظفين   تنوع من يحسن
والإنتاجية والخدمات اللوجستية 

وغيرها من الكفاءات التقنية

يخصص الموارد لتحقيق 
الأهداف

يعزز كفاءة استخدام مختلف   
الخدمات

 



USING INFORMATION FOR EVIDENCE BASED 
DECISION MAKING  

 How much should our facility charge to cover the cost 
of a procedure?

 Is the new health intervention more cost-effective than 
the old one?

 How many nurses can our organization afford to 
improve quality of care?

 Which proposed service expansions provide the best 
financial returns?

 Which hospitals within this region provides a specific 
service more cost-effectively?

 Which programs should be cut in the event of budget 
shortfalls?



استخدام المعلومات لاتخاذ القرارات القائمة على الأدلة
تكلفة عملية ما؟الرسوم المطلوبة من منشأتنا لتغطية كم ينبغي أن تكون  -
الجديدة أكثر فعالية من حيث التكلفة من  ةهل التدخلات الصحي -

؟ةالتدخلات الصحية القديم
كم ممرضة يمكن لمنظمتنا ان تتحمل ماديا من أجل تحسين نوعية  -

الرعاية؟
اي التوسعات المقترحة في الخدمات تقدم افضل العوائد المالية؟ -
مستشفيات هذه المنطقة توفر خدمة معينة أكثر فعالية من حيث من  اي -

التكلفة؟
في حال حدوث عجز في الميزانية ،اي من البرامج ينبغي تقليصه  -
الغاؤه؟؟\
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Functions of Effective FMSs
 PLANNING

Using finance data to make financial 
and operational decisions at all levels

 ALLOCATING RESOURCES
Tracking patterns of how resources are 
expended and readjusting allocation to 
meet strategic and progammatic goals.

 MONITORING RESOURCES
Tracking revenues, resource 
expenditures and outputs against 
budget with the goal to improve 
efficiencies (i.e., staffing mix and 
productivity)

 MANAGING RESOURCES
Systematically overseeing all aspects 
of resource mobilization, 
disbursement, monitoring and 
adjusting expenditure of resources to 
support financial priorities and 
organizational effectiveness



وظائف نظم الإدارة المالية الفعالة
التخطيط -

باستخدام البيانات المالية لاتخاذ  
القرارات المالية والتشغيلية على 

.جميع المستويات

تخصيص الموارد -
نماط لطريقة استهلاك  الأمتابعة 

الموارد وإعادة ضبط التخصيص  
لتلبية الأهداف الاستراتيجية 

.وأهداف البرامج

مراقبة الموارد -
متابعة الإيرادات والنفقات من الموارد 
والنواتج مقابل الميزانية بهدف تحسين 

).أي مزيج من الموظفين والإنتاجية(الكفاءة 

إدارة الموارد -
الإشراف المنهجي على جميع جوانب تجهيز  

الموارد والمصروفات ورصد وضبط نفقات 
الموارد لدعم الأولويات المالية والفعالية 

.التنظيمية
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FMS Infrastructures:
FINANCE INFORMATION SYSTEMS (FIS)
An automated system that routinely 
collects, processes, analyzes, 
disseminates and uses reliable finance 
information that is accessible and 
useful to financial managers at all 
levels.



نظم : البنى التحتية لنظم الإدارة المالية  
المعلومات المالية

 وينشر ويحلل ويعمل يجمع الذي الآلي النظام

 مالية معلومات روتيني بشكل ويستخدم

 المالية مديري منها يستفيد وثقةوم متاحة

.المستويات جميع على



FUNCTIONS OF FISs
Finance Information Technology (e.g., databases and 
spreadsheet programs) make the organization’s financial 
information accessible and useful to financial decision 
makers to:
 Track:

 Revenues
 Expenditure 
 Other resource flows into and out of organization

 Monitor:
 Costs
 Efficiency
 Productivity
 Usage
 Financial well-being



وظائف نظم المعلومات المالية
) قواعد البيانات وبرامج جداول البيانات مثلا(تجعل تكنولوجيا المعلومات المالية  

:المعلومات المالية للمنظمة  ميسرة ومفيدة لصانعي القرارات المالية من أجل

:متابعة -

الإيرادات
النفقات

تدفقات الموارد الأخرى من داخل وخارج المنظمة
:مراقبة  -

التكاليف
الكفاءة

الإنتاجية
الاستخدام

الرفاه المالي



Sources of Health Finance Information

Country: national 
household surveys, 

census, national 
health accounts

Districts: service ability 
mapping, finance/budget/ 

expenditure data
Facilities: utilization monitoring, 
variance analysis, hospital census, 

patient records

Communities: household surveys, 
willingness/ability to pay studies,  

Global:
WB, NGO data, 
health research 



مصادر المعلومات المالية في القطاع الصحي

أسري ، ح مس: الدول  
التعداد العام للسكان ، 

والحسابات الصحية الوطنية

خرائط  القدرة الخدماتية، : المناطق  
/  الميزانية / بيانات المالية الو

المصروفات

مراقبة استخدامها ، وتحليل الانحراف، : المرافق 
تعداد المستشفيات ، وسجلات المرضى 

/  الاستقصاءات الأسر ية، ودراسات الاستعداد : المجتمعات 
القدرة على الدفع

البنك الدولي  : عالميا
وبيانات المنظمات غير 
الحكومية ، والابحاث 

الصحية



BUILDING A CULTURE OF KNOWLEDGE 
MANAGEMENT

Data

Information

Evidence

Knowledge

Decisions

Impact

Compile, 
manage and 

analyze

Integrate, 
interpret and 

evaluate

Format for 
presentation to 
planners/policy 

makers

Influence plans 
and decisions

Monitor outcomes, 
evaluate impact

Implement 
decisions

BETTER INFORMATION

BETTER DECISIONS

BETTER HEALTH



بناء ثقافة الادارة المعلوماتية

البيانات

المعلومات

الأدلة

المعرفة

القرارات

الاثار

تجميع وإدارة وتحليل

وتفسير وتقييم تكامل

تصميم العرض 
  لمخططين وصناعل

السياسة

التأتير على 
المخططات  
والقرارات

متابعة النتائج ، وتقييم 
الاثار

القرارات تطبيق

معلومات أفضل

قرارات أفضل

صحة أفضل



MoHs vision for an automated, 
coordinated, integrated HIS system
Goal:  To improve service delivery by enhancing ability to 

manage and exchange information to individuals, services and 
billings, across program areas and externally with MoH 
partners to:
– Improve evidence-based decision making at all levels
– Reduce unproductive expenditure and increase efficient use 

of resources
– Increase finance management efficiency i.e., payroll
– Initiate  tracking of finance costs and performance
– Projection of long term resource requirements



صحي آلي اترؤية وزارة الصحة لنظام معلوم
كامل ومتكامل

تحسين تقديم الخدمات من خلال تعزيز القدرة على إدارة وتبادل المعلومات : الهدف 
للأفراد والخدمات والفواتير ، وعبر مجالات البرنامج وخارجيا مع شركاء وزارة 

:لـالصحة 

تحسين عملية وضع القرارات القائمة على أدلة على جميع المستويات -  
الحد من النفقات غير المنتجة ، وزيادة كفاءة استخدام الموارد -  
) الرواتب: مثال(زيادة كفاءة الإدارة المالية  -  

بدء مراقبة الأداء والتكاليف  -  
تنبؤ احتياجات الموارد طويلة الأجل       -  



Costing and capital budgeting

FMS Infrastructures & Tools

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

costing

Budgeting

Accounting

الأساس النقدي الأساس النقدي الأساس النقدي

المحاسبة على أساس الاستحقاق

Year 1 Year 2 Year 3

Year 3Year 2Year 1

Program Budgeting



احتساب التكاليف واعداد الموازنات
البنى التحتية والأدوات لنظم الإدارة المالية 

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

موازنة التشغيل

 

الأساس النقدي الأساس النقدي الأساس النقدي

السنة الثالثةالسنة الثانيةالسنة الاولى

السنة الثالثةالسنة الثانيةالسنة الاولى

المحاسبة على أساس الاستحقاق

اعداد موازنات البرامج
احتساب الكلفة

 

ت

لمحاسبة



FMS Infrastructures: 
BUDGETING SYSTEMS

A system of allocating projecting and 
monitoring resource inputs (the 4Ms), 
usages and expenditures based on 
evidence that is reliable, standardized and 
transparent at every level of the health 
system and within every sector (i.e., 
public, UNRWA, private, PNGOs)



البنى التحتية لادارة المعلومات المالية 
نظم الموازنات

نظام تخصيص وتنبؤ ومتابعة مدخلات الموارد واستخدامها   
ونفقاتها على أساس أدلة  موثوق بها وموحدة وذات شفافية 

على كل مستويات نظام الرعاية الصحية وفي كل القطاعات 
أي الجمهور ، الأونروا ، القطاع الخاص ، المنظمات غير (

)الحكومية الفلسطينية



Budgets
Allow program managers to 
gauge whether a program’s 
expected costs and revenues 
match what is actually collected 
and expended.



الموازنات
تتيح الفرصة لمدير البرنامج لقياس ما إذا 
كانت الايرادات والتكاليف المتوقعة لبرنامج 

.ما تطابق الايرادات والنفقات الفعلية



Strengthening Budget Infra-
Structures 

 Top-down, bottom-up budgeting practices
 Comprehensive budgeting
 Operating vs. non-operating revenues and expenses
 Identifying and attributing/allocating costs (direct and 

indirect) by program
 Activity-based budgeting

 Identifying and analyzing variances between actual and 
planned revenues and expenses



تعزيز البنى التحتية للموازنة 

ممارسات اعداد الموازنات التصاعدي والتنازلي  -
الموازنة شاملة -  
تشغيليةالنفقات غيراليرادات والإمقابل  يةنفقات التشغيلاليرادات والإ -  
عن طريق ) المباشرة وغير المباشرة(تحديد وتنسيب أو تخصيص التكاليف  -

البرامج
الموازنة على أساس النشاطاعداد  -
تحديد وتحليل الانحراف بين الإيرادات والنفقات الفعلية والمخططة -



Budget/Reimbursement Models

BUDGET OR 
PAYMENT MODEL

RETROSPECTIVE
OR 
PROSPECTIVE

VARIABLE
OR FIXED

INCENTIVE

Fee-for Service Retrospective Variable Over-production and inflation

Case based 
reimbursement: 
Diagnostic Related 
Groups (DRGs)

Prospective Variable Increased Admissions but Controlled Costs

Capitation Prospective Fixed Healthy Patient Selection, Under Use, Poor 
Quality, Minimize costs per case
BUT Controlled Costs and Volume, promotes 
equitable care, efficiency

Line Item and Global 
Budgets

Prospective Fixed Under-provision, Cost escalating with 
Resources Based on Historic Levels of Use or 
Beds,  Occupancy Rates , Lower 
Administrative Costs

Mixed systems Prospective Variable/ Fixed Controlled Costs

Performance-Based 
Contracting (PBC)

Retrospective Variable Increased Utilization and Cost:  links the 
funds allocated to measurable results



نماذج الموازنة أو الدفع
حافز أو متغير ثابت استعادي او احتمالي نموذج الموازنة أو الدفع 

زيادة في الانتاج والتضخمال متغير استعادي الرسوم مقابل الخدمات
التكاليف ضبطمع قبول في ال زيادةال متغير احتمالي بناء على الحالة  التسديد

اختيار المريض ذو الصحة الأفضل 
قلة الاستخدام ،

ضعف الجودة وانخفاض التكاليف لكل   حالة،
ضبط التكاليف  وحجم التداول ،   

تعزيزالعدالة في الرعاية 

احتمالي ثابت عقد التكلفة الثابتة

قلة التموين ،
تصاعد التكلفة حيث تعتمد الموارد على امدر  

اسنخدامها او اسرة المستشفيات،
معدل الإشغال ، 

انخفاض التكاليف الإدارية

احتمالي ثابت الموازنات العالمية و 
  موازنات البنود

ضبط التكاليف ثابت/متغير احتمالي أنظمة مختلطة

ربط الأموال المخصصة : زيادة الاستخدام والتكلفة 
  

متغير استعادي على الأداء المبني العقد



BUDGET OR 
PAYMENT MODEL

RETROSPECTIVE
OR
PROSPECTIVE

VARIABLE
OR FIXED

INCENTIVE

Program/Project Budget Prospective Fixed Cost control, No 
efficiency

Zero-based Prospective Variable Cost control

Cost-based Prospective Fixed Cost control



حافز أو متغير ثابت استعادي أو 
احتمالي

نموذج الدفع أو 
الموازنة 

ثابت ثابت احتمالي  /المشروع موازنة 

البرنامج

متغير متغير احتمالي الموازنة الصفرية 

ثابت احتمالي ثابت  على الموازنة المبنية 

التكلفة







Key Dimensions of Budgeting Systems
DIMENSION APPROACHES

Participation Authoritarian                                              Participatory

Budget Model Incremental/                                               
Decremental                                               Zero-based

Budget Detail Line Item                     Program                  Performance

Budget Forecast Annual Multi-year
Static                                                             Flexible

Budget Modification Controlled Latitude



محتور اساسية لأنظمة الموازنات
المناهج المحور

المشاركة 

نموذج الموازنة

تفاصيل الموازنة

تنبؤ الموازنة

الموازنة تعديل

استبداديةتشاركية

صفرية تزايدية
تناقصية / 

الأداءالبرنامج البند

سنوي
مرنثابت

اكثر من مرة في السنة

عرضيمضبوط



احتساب التكاليف واعداد الموازنات
البنى التحتية والأدوات لنظم الإدارة المالية 

الموازنة التشغيلية

الموازنة التشغيلية

الموازنة التشغيلية

الموازنة التشغيلية

الموازنة التشغيلية

الموازنة التشغيلية

 

الأساس النقدي الأساس النقدي الأساس النقدي

السنة الثالثةالسنة الثانيةالسنة الاولى

السنة الثالثةالسنة الثانيةالسنة الاولى

المحاسبة على أساس الاستحقاق

اعداد موازنات البرامج
احتساب الكلفة

 

ت

لمحاسبة



v a r i a n c e

البنى التحتية لنظم الإدارة المالية



المحاسبة: البنى التحتية لنظم الإدارة المالية

الانحراف



FMS Infrastructures: 
ACCOUNTING  STANDARDS

A standardized system of practices and 
procedures at all health system levels and 
sectors for:
 Recording every item of revenues and 

expenses in the health system
Maintaining all financial records
 Preparation of financial statements to 

support all functions of the FMS



القياسات  : البنى التحتية لنظم الإدارة المالية
المحاسبية

نظام موحد لجميع مراحل وقطاعات النظام الصحي المختلفة
  تسجيل جميع عناصر الايرادات والتكاليف المختلفة داخل

النظام الصحي
المحافظة على جميع الملفات المالية
تحضير الملاءات المالية لدعم وظائف نظم الادارة المالية



Three Activities

What is Accounting?
Illustration 1-1
Accounting process

The accounting process includes 
the bookkeeping function.



ثلاثة نشاطات

ما هي المحاسبة ؟
1-1شرح 

العملية المحاسبية

العملية المحاسبية تتضمن وظيفة مسك الدفاتر



Accounting in Action

Generally 

accepted 

accounting 

principles

Assumptions

What is 

Accounting?

The Building 

Blocks  of 

Accounting

The Basic 

Accounting 

Equation

Using the 

Basic 

Accounting 

Equation

Financial 

Statements

Three 

activities

Who uses 

accounting 

data

Assets

Liabilities

Owner’s 

equity

Transaction 

analysis

Summary of 

transactions

Activity 

statement

Balance 

sheet

Statement of 

cash flows



تطبيق المحاسبة

المبادئ المحاسبية  
المقبولة عموماً

الافتراضات

مكونات المحاسبة  ما هي المحاسبة؟
الرئيسية

المعادلات المحاسبية  
الاساسية

استخدام المعادلات  
ملاءات ماليةالمحاسبية الاساسية

ثلاثة نشاطات
من يستخدم البيانات 

المحاسبية

الاصول
المطلوبات

حقوق الملكية

تحليل المعاملات
ملخص المعاملات

بيان النشاطات
الميزاينة العمومية

بيانات التدفقات 
النقدية



prepare four financial statements from the 
summarized accounting data:

Balance 
Sheet

Activity 
Statement

Statement 
of Cash 

Flows

Owner’s 
Equity 

Statement

Financial Statements



: تحضير اربعة بيانات مالية من ملخص البيانات المحاسبية

الميزانية 
العمومية بيانات التدفقات بيان النشاطات

النقدية حقوق الملكية

البيانات المالية



Activity Statement
Financial Statements

Reports the revenues 
and expenses for a 
specific period of time.

surplus– revenues exceed 
expenses.

deficit– expenses exceed 
revenues.

Revenues:
Service revenue 5 850$  

Expenses:
Salary expense 2 000    
Rent expense 400       
other expense 250       
Total expenses 2 650    

Net income (surplus 3 200$  

Activity Statement
For the Month Ended May 31, 2008



بيان النشاطات
البيانات المالية

تقارير الإيرادات والمصروفات لفترة 
.محددة من الزمن

الايرادات تتجاوز –الفائض 
المصاريف

المصاريف تتجاوز –العجز 
الايرادات

الايرادات
ايرادات الخدمات 5,850$  
المصاريف
الرواتب 2,000    
الايجار 400       
مصاريف اضافية 250       
مجموع المصاريف 2,650    

صافي الدخل (الفائض) 3,200$  

بيان النشاطات
المنتهي في  31 ايار 2008 للشهر 



Financial Statements

 Capital May 1 -$      
Add: provisions 10 000     
        Net result 3 200       

13 200     
Less: Deficit 1 000       
 Capital May 31 12 200$  

Owner's Equity Statement
For the Month Ended May 31, 2008

Owners’ Equity Statement

Assets
Cash 6,820$  
Accounts receivable 630       
Equipment 5,000    
Total assets 12,450$ 

Liabilities
Accounts payable 250$     

Owner's Equity
 capital 12,200  
Total liab. & equity 12,450$ 

Balance Sheet
 May 31, 2008

The ending balance in owner’s equity is 
needed in preparing the balance sheet

Balance Sheet



البيانات المالية

      $- راس المال- 1 ايار

زيادة: مخصصات 10,000     
       3,200        صافي الزيادة

13,200     
مطروح: العجز 1,000       
  $12,200 راس المال- 31 ايار

بيان التغيرات في حقوق الملكية
للشهر المنتهي في 31 ايار 2008

بيان حقوق الملكية

الاصول
النقد 6,820$  
ذمم دائنة 630       
المعدات 5,000    
اجمالي الاصول 12,450$ 

المطلوبات
ذمم مدينة 250$     
حقوق الملكية
  12,200 راس المال

اجمالي الاصول وحقوق الملكية 12,450$ 

الميزانية العمومية
للشهر المنتهي في 31 ايار 2008

يستخدم ي والرصيد النهائي في بيان حقوق الملكية ضرور
للميزانية العمومية

الميزانية العمومية



Financial Statements

Cash flow from operating activities
Cash receipts from customers 5,220$ 
Cash paid for expenses (2,400)  
Cash provided by operations 2,820   

Cash flow from investing activities
Purchase of equipment (5,000)  

Cash flow from financing activities
Investment by owners 10,000  
Drawings (1,000)  
Cash provided by financing 9,000   

Net increase in cash 6,820   
Cash balance, May 1 -       
Cash balance, May 31 6,820$ 

Statement of Cash Flows
For the Month Ended May 31, 2008

Statement of Cash Flows
Information for a 
specific period of time.

Answers the following:

1. Where did cash come 
from?

2. What was cash used 
for?

3. What was the change 
in the cash balance?



البيانات المالية

التدفق النقدي من عمليات التشغيل
 $5,220 النقدية الواردة من العملاء 
النقد المدفوع للمصروفات (2,400)  
صافي التدفقات النقدية من العمليات التشغيلية 2,820   

التدفق النقدي من عمليات الاستثمار
شراء المعدات (5,000)  

التدفق النقدي من عمليات التمويل
استثمار المالكين 10,000  
مسحوبات (1,000)  
صافي التدفقات النقدية من العمليات التمويلية 9,000   
صاففي الزيادة في النقد 6,820   
الرصيد النقدي ، ا أيار -       
الرصيد النقدي ، ا3 أيار 6,820$ 

بيان التدفقات النقدية
للشهر المنهي في 31 ايار 2008

بيان التدفقات النقدية
المعلومات مقدمة لفترة محددة من 

الزمن

:تجيب الأسئلة التالية

من أين أتى النقد؟1.

لم النقد استخدم؟2.

ما التغير الطارئ على الرصيد 3.
النقدي؟



Organizations Involved in Standard Setting:

Securities and Exchange Commission (SEC)

Financial Accounting Standards Board (FASB)

International Accounting Standards Board 
(IASB)

The Building Blocks of Accounting

http://www.fasb.org/

http://www.sec.gov/

http://www.iasb.org/

http://www.fasb.org/�
http://www.sec.gov/�
http://www.iasb.org/�


:المنظمات المشاركة في وضع المعايير

(SEC)لجنة البورصة والأوراق المالية 

)FASB(مجلس معايير المحاسبة المالية 

(IASB)مجلس معايير المحاسبة الدولية 

نظام المحاسبة  ءالمكونات الأساسية لبنا

http://www.fasb.org/

http://www.sec.gov/

http://www.iasb.org/

http://www.fasb.org/�
http://www.sec.gov/�
http://www.iasb.org/�


Accounting Models

 Simplest method.
 Revenue is recorded when it 

is received, and expenses 
are reported when bills are 
paid.  

 Does not match income with 
related expenses.

 May misstate the financial 
position of an organization.

 More complex, but more 
widely used.

 Revenue is recorded when it 
is earned and expenses are 
recorded as they are incurred.

 Matches income with the 
expenses associate with 
generating that income.

 Uses concepts like 
depreciation and amortization 
for major expenditures.

Cash basis accounting Accrual basis accounting



نماذج محاسبية

أبسط الطرق
 تسجل الإيرادات عندما يتم استلامها

، ويتم تسجيل المصاريف عندما تدفع 
الفواتير 

 لا يتم مطابقة مصاريف الفترة
المحتسبة مع الدخل

 من الممكن أن يشوه الوضع المالي
للمنظمة

ًأكثر تعقيداً ولكن أكثر انتشارا
 تسجل الإيرادات عندما يتم

استحقاقها ويتم تسجيل المصاريف 
عندما يتم تكبدها

 يتم مطابقة مصاريف الفترة
المحتسبة مع الدخل 

 يتم استخدام مفاهيم مثل الإهلاك
.والاستهلاك للنفقات الهامة

أسس المحاسبة النقدية أسس الاستحقاق المحاسبي



Accounting Tools
Essential financial records used for recording and 
reporting  financial transactions are the basis for an 
organization’s financial statements:
 The chart of accounts defines and documents how the 

organization’s financial information will be categorized.
 The general ledger is where all the organization’s financial 

transactions are recorded.
 The balance sheet sets out the organization’s assets, 

liabilities, and equity.
 The income statement reports on revenue and expenses 

resulting from the organization’s operations during a given 
period of time.



أدوات المحاسبة

السجلات المالية الضرورية المستخدمة لتسجيل وتقديم التقارير الخاصة
:بالمعاملات المالية هي الأساس للحصول على البيانات المالية للمنظمة 

 الجدول البياني للحسابات يحدد ويوثق كيفية تصنيف المعلومات المالية
.  الخاصة بالمنظمة

 دفتر الأستاذ العاميتم تسجيل جميع المعاملات المالية في
 ،حقوق الملكية  الى بالاضافةالميزانية العمومية تحدد الأصول والمطلوبات

. للمنظمة

 قائمة الدخل تقدم تقارير خاصة بالإيرادات والمصاريف الناتجة عن العمليات
الخاصة بالمنظمة خلال فترة معينة من الزمن





FMS Infrastructures: 
HUMAN RESOURCES (HR) SYSTEM

Sufficient HR system based on a costed
“National Human Resource Strategic Plan” that 
defines the required finance management 
workforce to assure sufficient numbers of well-
trained, highly qualified financial managers, 
accounting professionals  and information 
technology specialists who work together to 
perform the essential functions required for an 
effective Financial Management System. 



: التحتية لنظم الإدارة المالية البنى

نظام الموارد البشرية
“ ستراتيجية للموارد البشرية الوطنيةالاخطة ال“نظام موارد بشرية كافٍ بالاستناد إلى 

محتسبة والتي تحدد التمويل اللازم لإدارة القوى العاملة لتأمين عدد كاف من ال
المدراء الماليين ذوي التأهيل والتدريب العاليين، بالاضافة الى مختصي المحاسبة 
ونظم المعلومات الذين يعملون سويةً  لأداء المهام الأساسية المطلوبة لنظام إدارة 

.  مالية فعال



Key Human Resources Issues
 Recruitment
 Attracting qualified 

finance professionals to 
the health sector

 Training
 Insuring that all staff 

maintain high 
professional standards 
and receive ongoing 
training

 Incentives
 Rewarding exemplary 

performance and 
recognizing excellence

 Retention
 Providing advancement 

opportunities that retain 
most senior and 
experienced 
professionals



قضايا الموارد البشرية
التوظيف

 جذب المختصين الماليين
المؤهلين للقطاع الصحي

التدريب
 ضمان المحافظة على

معايير مهنية عالية وتلقي 
التدريب المستمر من قبل 

جميع الموظفين

المحفزات
 مكافأة الأداء المثالي

والاعتراف بالتميز
الاستبقاء

  توفير فرص التي تحفظ
أكثر كبار الموظفين  

والمهنيين خبرة



Financial management Tools and  
Infrastructure

Managerial and Technical 
Competencies



البنية التحتية للإدارة المالية وأدواتها   

الكفاءات الإدارية والتقنية



Tools and Skills Required for Finance 
Managerial and Technical Competencies

Analyzing financial statements and 
operational reports tells a manager about the 
financial well-being of the organization.  
Understanding financial statements and 
reports can show:
 Whether an organization carries too much debt
 How much cash is available to the organization
 Whether the organization’s resources are being used 

efficiently and productively
 Whether departments or facilities are being staffed at 

optimal levels



الأدوات والمهارات اللازمة للكفاءات الإدارية والتقنية المالية

يطلع المدير عن تحليل البيانات المالية وتقارير العمليات  
فهم التقارير والبيانات المالية يمكن . الحالة المادي للمنظمة

:أن يكشف 

إذا كان لدى المؤسسة الكثير من الديون -
حجم النقدية المتاح للمنظمة -
مدى استخدام موارد المنظمة بطريقة فعالة ومفيدة -
اذا تم توظيف الأقسام أو مرافق على المستوى الأمثل -



Managerial and Technical Competencies
Methods of pricing are important in being able to 
recover costs and price services in relation to the 
resources expended in producing goods or 
services.
 Cost-plus pricing = cost of production + desired profit 

margin
 Target return pricing= price set to achieve specific 

return on investment
 Value-based pricing= price set according to value it 

produces to the consumer (i.e., “pay for performance”)



الكفاءات الإدارية والتقنية
هامة لأنها تمكن من استرداد التكاليف طرق التسعير تعتبر  

وأسعار الخدمات بالمقارنة  للموارد التي تنفق في انتاج السلع 
.أو الخدمات

 Cost plus pricing = هامش الربح + تكلفة وحدة الانتاج  
سعر محدد لتحقيق عائد  = تسعيرالعوائد المستهدفة  

استثمارمحدد 
سعر محدد وفقا للقيمة  الناتجة = التسعير على أساس القيمة 

")الأجر مقابل الأداء"أي (للمستهلك 



Managerial and Technical Competencies

Budgetary analysis is a critical skill for 
managers that enables them to:
 Understand why there is a difference between actual and 

planned revenues and expenses
 Monitor revenues and expenditures on a continuous basis 

and adjust operations to maintain fidelity to budget



الكفاءات الإدارية والتقنية
:هو مهارة حاسمة للمدراء التي تمكنهم من تحليل الميزانية  

فهم سبب الفرق بين الإيرادات والنفقات الفعلية والمخططة  -
مراقبة الإيرادات والنفقات باستمرار وضبط العمليات   -

للحفاظ على الاخلاص للموازنة



Tools and Skills Required for Finance 
Managerial and Technical Competencies

Monitoring and evaluation measures performance 
against goals and objectives, using specific metrics and 
indicators.  In basic form, the monitoring and evaluation 
process consists proceeds as follows:

Set goals/define 
metrics

Collect 
revenues/expend 

resources
Provide services

Conduct M&E
Implement 

changes based on 
M&E findings



الأدوات والمهارات اللازمة للكفاءات الإدارية والتقنية المالية

تقيس الأداء مقابل الأهداف والغايات ، وذلك باستخدام المتابعة والتقييم 
وعملية المتابعة والتقييم في شكلها الأساسي .  مقاييس ومؤشرات محددة

:تتكون من التالي 

/ تحديد الأهداف 
تحديد المقاييس

تحصيل الإيرادات 
تقديم الخدماتوإنفاق الموارد

إجراء المتابعة 
والتقييم

تنفيذ التغييرات 
على أساس نتائج 
المتابعة والتقييم



OUTCOMES

FUNCTIONS

INFRA-
STRUCTURESTOOLS

SKILLS

Financial Management Systems

FMS



النتائج

الوظائف

البنى 
الادواتالتحتية

المهارات

نظم الادارة المالية

نظم  
الادارة 
المالية
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