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I Recent guidance from the Federal Chief Information Officer (ClO), called the “Federal Cloud Comput- |
| ing Strategy,” directs Federal agencies to look for “cloud-first” solutions and try to substitute external |
| services for internally-managed hardware and software resources. OCIO has always ensured that |
| software installed on our desktops, laptops, and servers has been researched, tested, and confirmed

OCIO GOALS
FOR USAID

Information
on Demand

| to pose minimal risks to the Agency. Now we
need to first investigate cloud-based alternatives
to the applications that we usually purchase,

Innovation . .
I install, host, and maintain ourselves.

and Process

Efficiency OCIO currently provides local copies of core ap-

plications (such as the Microsoft Windows Office
suite), connections to corporate applications
(such as Phoenix and GLAAS), and various utili-
ties (such as Adobe Acrobat, RealPlayer, and

I Google Earth) for our standard workstations. In
I the future, more of these applications will be-

I come cloud-based, reducing the need to main-

| tain each desktop’s configuration.
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9 I For the person with a need for other, more spe-

| cialized applications, whether new or updates to
I existing software, OCIO still requires a Software

Which do | need:
Saas, Paas, or laaS?

A user who merely wants to have some com-
mercial, off-the-shelf (COTS) application in-
stalled locally should first check the software
vendor’s website to see if a cloud based (SaaS)
solution is available.

For those more demanding software needs, the
user should check with the software vendor,
web-based user groups, and the OCIO Chief
Engineer to see if a COTS or custom server ap-
plication can be hosted through a PaaS solu-

| Approval Request (SAR) to be submitted tion.

| (through software.usaid.gov website), but we

| will also expect the requester to have first inves-
| tigated available cloud-based alternatives. This
investigation will vary, depending on the kind of
software being requested.

Very technically-sophisticated users who have
relied on the CIO’s servers to host their applica-
tions should contact OCIO to discuss the possi-
bility of moving to an laaS solution.

INSIDE THIS
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|
| Contact Steve Polkinghorn at

spolkinghorn@usaid.gov for more information
about how cloud solutions can meet the Agency’s needs and how OCIO can assist in designing a PaaS
or laasS cloud alternative for your needs.
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New Blog from (10!

Starting this month, the OCIO will begin talking more about our strategies, |

plans, policies and guidance. Look for email messages and blog postings on our |

new “bits and bites” blog. Is there something you don’t understand, or a topic l

I you want to know more about? Drop us a line and we’ll respond on “bits and I

| bites”.

| You can reach us at: I
|
|
|

DEC 2.0

Phase Gates

Valuable
IV&V
Services

| http://blogs.usaid.gov/bitsandbites/2011/03/22/welcome-to-bits-and bites/.

| We look forward to “seeing” you there!



CIO is (elebrating Earth Day with a Big Reeycling Eﬁ'ort'

ClO is forming a Green Team of volunteers from our office to promote activities and educate staff on
“green” activities that we can perform here at Two Potomac Yards. For example, building manage-
ment donated compost bins to ClO, which are located in the pantries on our floors. The Green
Team will be encouraging staff to separate their trash and use the compost bins to get rid of or-
ganic waste, reducing our contribution to landfills while contributing to a useful “green” product.

The first CIO Green Team activity will be associated with Earth Day, which is April 22. CIO is part-
nering with EPA (our neighbors at Two Potomac Yards) to celebrate Earth Day by providing an easy
way for you to recycle electronic devices. This event will be held on Tuesday, April 19th from 7:30am-

10:00am at the loading dock of Two Potomac Yards. We will gladly accept any of the following items:

Audio/Visual Equipment
Coding Equipment

Blackberries
Cable TV Boxes
Calculators

Cameras

CD ROM Drives

Cell Phones

Circuit Boards

Communication Systems
Computer Equipment

Connectors/Cords/

Wire

Fax Machines

Game Boys
Laptops

Mainframes/
Servers

Microfiche
Readers

Microscopes

Modems

Monitors

Motherboards
Network/Video/Sound Cards
Oscilloscopes

PDAs

PlayStations
Plotters/Copiers

Power Supplies
Printers
Scanners

Scrap Com-
puter Metal

Scrap Computer Plastic
Scrap Copper

Tape Drives

Telescopes

Televisions

Test Equipment

TIVOs/X-
Boxes

If you are interested in activities that help to protect the environment and like socializing with your col-
leagues, the Green Team might just be for you. Please send an email to Shirl Hendley at
shendley@usaid.gov, with the subject line “Green Team”

, if you'd like to join.
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0CI0: Going and Staying Green

In December 2010, OCIO moved into workspace at Two Potomac Yards, a beau-
tiful, award-winning, energy- and water-efficient building with views along the
Potomac River in Crystal City (Arlington County), Virginia. The move to this facil-
ity reflects OCIO’s commitment to reducing its carbon footprint and other envi-
ronmental impacts of the work we perform. An interesting aspect of this build-
ing, however, isn’t obvious to those who work here: Two Potomac Yards reflects

What is the LEED Program?

The Leadership in Energy and Environ-

mental Design (LEED) green building

certification program , developed by
the US Green Building Council, encourages and acceler-
ates global adoption of sustainable green building and
development practices through rating systems that
recognize projects that implement strategies for better
environmental and health performance.

Under LEED, building projects earn LEED points for
satisfying specific green building criteria. Within each
of the LEED credit categories, projects must satisfy
particular prerequisites and earn points. The categories
include water efficiency, energy use and conservation,
indoor environmental quality, use of materials and
resources, and design innovation. The number of
points the project earns determines the level of LEED
Certification the project receives.

Certified 40—49 points

Silver 50-59 points

Gold 60-79 points

Platinum 80 points and above

Two Potomac Yards has earned LEED Gold certification.

a national commitment to

environmental sustainability,

including the reuse of once

contaminated sites and the

reduction of environmental

impacts resulting from a building’s construction and operation. This arti-
cle provides a little bit of background on this new, intriguing building.

Some Background

Potomac Yard was built as a “switching” yard where railroad companies
could interchange freight cars. It opened in 1906, and was one of the
busiest rail yards in the Eastern United States for much of its life. When
several railroad companies merged in the late 1970s, the need for the
yard diminished, and the owner -- the Richmond, Fredericksburg and Po-
tomac (RF&P) Railroad -- decided that the land was worth more for other
uses, and dismantled the yard entirely in the 1980s. However, by then
the site was contaminated with metals such as arsenic; several types of
petroleum fuels; polychlorinated biphenyls (PCBs); and benzo(a)pyrene.
In 1987, EPA required that the site be cleaned up under its Superfund
program.

Working with the US Environmental Protection Agency (EPA) and the
Commonwealth of Virginia, RF&P proposed a cleanup plan for the site,
which EPA approved in 1995. The cleanup, which adhered to strict stan-

dards for the protection of human health and the environment, was completed in 1998. In 2001, the current owners, Cres-
cent Resources, LLC, purchased the property and began to work with Arlington County and the City of Alexandria (the for-
mer Yard straddles the county/city line) on redevelopment plans for the site.

The Building

At the time of the Potomac Yard building procurement in 2003, EPA required all of its new major leases and construction to

meet minimum requirements for energy efficiency, water conservation, use of recycled and low-environmental impact mate-
rials, and other “sustainable” features. The specific features that EPA wanted in its new buildings are incorporated into certi-
fication requirements established in the Leadership in Energy and Environmental Design (LEED) Green Building Rating Sys-
tem® (see text box for more information). When GSA released its Solicitation for Offers (SFO) for a facility to lease for EPA, it
required that the facility represent EPA’s stewardship role to promote energy and water efficiency and environmentally pref-
erable materials and design.

The winning bidder, Crescent Resources LLC, had already started design on the Potomac Yards buildings when it decided to
seek the GSA contract. When it was awarded the contract, the company worked diligently with GSA and local and state or-
ganizations to identify all possible environmental improvements it could incorporate into the building. The results have been
very impressive. Two Potomac Yards has received the LEED Gold Certification for New Construction, making it one of the
most environmentally sustainable buildings within the Federal portfolio.

For more information about Two Potomac Yards, visit http://www.wbdg.org/references/cs_potomac.php. For more infor-
mation about LEED, see http://www.usgbc.org/DisplayPage.aspx?CategorylD=19.
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Introducing DEC 2.0:

USAID’s Repository for Reports, Evaluations, and Lessons Learned

Ask any relay runner, and you'll find
that passing a baton between two
people speeding down a track is no
easy task. But with practice, good
timing and coordination, it can be
done. OCIO’s Development Experi-
ence Clearinghouse (DEC) began its
own relay race on February 14 when it
initiated a well-coordinated transition
from its current Web site to a new
one that is lighter and more intuitive,
called DEC 2.0. The new DEC 2.0 of-
fers options that make searching sim-
pler and more productive and that let
you weigh in on what you’ve found,
adding value to the DEC collection.

You'll discover that DEC 2.0 has the
same USAID-related documents as the
current site, but that navigating the

newly designed home page is easier. Its
blogs and forums let you engage in
conversations corralled around broad
topics, such as the Agency’s 50" anni-

versary. And its social options let you
offer your expertise to the materials in
the repository. For example, you can
“tag” a document to create links to it
using your own words, or you can add

a comment to offer feedback.

As we continue to pass the baton be-
tween the current and new site, we en-
courage you to take this opportunity to
explore the DEC 2.0 beta site. Eventu-
ally, the more interactive site will re-
place the publicly available DEC site, but
we want to ensure that our changes
reflect your needs and opinions. Please
provide us with your “two cents” so we
can ensure the site meets your needs.

You'll find DEC 2.0 by going to http://
dec.usaid.gov. For guidance, contact the
DEC Webmaster at decwebmas-
ter@usaid.gov. Until the DEC 2.0 site
launches publicly, continue to submit
USAID-related technical and program-
matic materials through the active DEC
site.

Phase Gates: Works of Art

One of the key processes defined by USAID’s IT Governance Methodology is
the Phase Gate Review. Phase Gate Reviews are control mechanisms at key
decision points in the IT Project Management Life Cycle (ITPLCM). These
control mechanisms provide IT project managers the ability to identify and
resolve critical issues affecting system development in a timely manner, us-
ing a process that includes formal deliverable review and acceptance and

that results in go/no-go decisions.

Phase gate reviews assess project status, quality, risks, and compliance with
requirements, and ensure stakeholder acceptance and ownership. This
process helps determine if a project is ready to proceed into the next stage or phase.

Projects cannot continue beyond the current phase gate without full or conditional approval from the applicable re-
view body. The most common phase gate review body is a Project Review Board (PRB). A PRB consists of manage-

ment level stakeholders, and should be established during the first phases of a project (Concept Analysis & Definition,
or Engineering Planning at the latest).

The PRB:

e Iscomposed of senior stakeholders representing USAID IT functional, governance, and customer areas
e Makes stage gate and management decisions

e Ensures project life cycle compliance

e Reviews both management and technical aspects of a project

Each stakeholder PRB member should designate one or more technical team members to review project deliverables
and artifacts (e.g., documents, plans, schedules). These technical team members are referred to as the Engineering
«Review Team (ERT), and may approve project-related artifacts or provide advice to the PRB for stage gate decisions.
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Valuable IV&V Services provided to IT projects across Agency

Editor’s Note: Over the past few months, several articles in this newsletter have highlighted the importance of careful planning for IT projects.
This month, we present information about OCIO consulting services available to all projects with an IT component at USAID. These services
inform project planning, allow for early decision making to mitigate risk, and ensure a reliable, scalable, and sustainable IT system that offers the
best return on the Agency’s investment dollars.

As a steward of public funds, the Office of the CIO (OCIO) must ensure that USAID
projects invest in — and make effective use of — the most suitable information
technology (IT) to meet their objectives. To fulfill this requirement, OCIO provides
a valuable consultation service that helps program and project managers address
IT-related planning and implementation challenges through a process known as
an Independent Verification and Validation (IV&V) Reviews. According to

ADS 548, IV&V Reviews are required for any program-funded project with an IT
component exceeding $100,000 over five years, including installation, mainte-
nance, and technical assistance costs.

IV&V Reviews, which are available to all USAID projects, cover every stage in the

IT project life cycle from initial concept phase to the identification of the IT com-
ponents in the acquisition and maintenance phases within the Agency’s programs supporting foreign assistance.
During these reviews, a team of skilled IT consultants, program and project managers, analysts, subject-matter ex-
perts, system administrators, developers, migration specialists, and trainers assess the project proposal that is re-
questing technology, its selection, its use, and its maintenance, as well as the proposed methods for evaluating the
technology’s performance. In addition, the team applies its extensive experience working with donor organizations
and in-country implementing partners, providing critical insight into a project’s technological requirements with the
realities of a host country’s or organization’s capability to integrate and execute those requirements.

OCIO is collecting and organizing the results of previous IV&V reviews into a documentation framework known

as the IT Experience Repository. This knowledge management tool is increasingly helping USAID to improve effi-
ciency in its IT project performance by identifying system redundancies, performance shortfalls, and opportunities
to share or reuse IT-related capabilities.

To initiate an IV&V Review or for more information about OCIO IV&V services, please contact Freddy Blunt at
fblunt@usaid.com or send an email request to ADS-548Review@usaid.gov.

OCIO Offers Valuable IV&YV Services to New IT Initiative

OCIO’s IV&V staff is supporting the Office of Infrastructure and Engineering’s (EGAT/I&E) new Global Broadband
and Innovations (GBI) program. The GBI focuses on expanding mobile and broadband networks into un-served
rural communities and leveraging mobile and broadband networks, including cloud computing services, for ad-
vancing USAID’s international development agenda through innovative use of information and communications
technologies. OCIO and EGAT/I&E have identified key factors for GBI program success, including:

e Application of disciplined approaches to ensure that common architecture platforms are imbedded in each
project

e Use of shared solutions that cross non-governmental organization
(NGO) and USAID programs

e Performance of independent reviews of projects as they are executed

OCIO will support GBI by capturing requirements early in the project, ap-
plying rigorous project management disciplines to the projects as they are
executed, and providing independent IV&V reviews at key project inter-
vals.
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