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INTRODUCTION 

 CRI believes that parents are the first educators of their children and they could 

play effective role in learning process of their siblings. The more they know about 

their children’s education, the more pertinent they are to extend the learning at 

school into their home life. Realizing the importance of parent as key stakeholder 

in educating children CRI, Pakistan has in built the component of parents and 

family involvement in its overall program. The bi-monthly meetings with the 

heads of 140 new partner schools of Federal Directorate of Education was 

initiative for enhancing parental involvement in the schools. The purpose of the 

meetings was to brief heads about the CRI Program and discusses problems and 

their possible solutions which they had faced while implementing different 

components of the Program. 

  

The total of 132 head teachers participated in two bi-monthly meetings.  The 140 

schools included in phase - I were divided into two groups. The participants 

belonged to City, Nilore, Tarnaul and Sihala sectors of Islamabad Capital 

Territory. 

 

 
OPENING ACTIVITIES 

The meeting was started with the recitation of verses from the Holy Quran. After 

welcoming the participants, the attendance sheet was rotated among them to 

sign in for the meeting. The trainer shared that the purpose of the meeting was to 

share the successes and concerns raised during implementation of the training 

focusing on Family Involvement Program in their schools and informed the 

participants that these meetings will be organized after every two months. The 

trainer explained different components of the program and emphasized on the 

role of parental involvement in the learning process of their children. 

 



 
SHARING OF AGENDA 

The trainer explained in detail the agenda of the meeting with the participants 

and encouraged them to include the areas which were important and were not 

part of agenda. She also emphasized on the difference between the Family 

Literacy Program and Family Involvement Program because some participants 

had this misconception that both aspects of the CRI Programme were the same.   

 

 
INDIVIDUAL ACTIVITY 

The trainer introduced the individual activity among the participants. The 

participants had to jot down their ideas on the paper about the following 

statements: 

IF I WAS A BIRD………………………………… 

THEN ……………………………………… 

BECAUSE………………………….. 

Ten minutes were allocated to finish off the activity. At the end of this activity, the 

participants shared their ideas with the whole group. 

Some of the sharing was: 

 If I was a bird then I would have been an eagle because its flies very high. 

 If I was a bird then I would have been a dove because it is a symbol of 

world. 

The purpose of this activity was to remove the hesitation of participants in 

sharing their ideas and feelings. 

 

COMMUNICATION SKILLS AND STEPS
 

: 

The trainer discussed with them in detail how to develop strategies to establish 

stronger communication and interaction among teacher, student and families. 



The trainer shared the following documents with the participants in order to clarify 

the roles and responsibilities of each stakeholder: 

 MOU Roles and Responsibilities. (OHP) 

 Parent Participation Form.  (OHP) 

 List of Active Parents.  (OHP) 

 Parent Inventory Form.  (OHP) 

 Checklist of the ways to Involve Parents. (OHP) 

The trainer explained the following roles and responsibilities of the heads of the 

schools: 

 Co-operate and ensure participation of pre primary teachers in training/ 
follow-ups and evaluation procedures. 
 

 Provide appropriate space for technical assistance. 
 

 Facilitate teacher in Programme implementation. 
 

 Ensure teachers presence in school for at least three years. 
 

 Supervise active learning material and other equipment provided by CRI. 
 

 Provide all related information/material to assist monitoring and 
evaluation. 
 

 Forming family’s partnership in school’s activities. 
 
The trainer further emphasized that parents are an important element of the 

learning process therefore their participation was necessary for improved student 

learning outcomes.The only thing they had to do was to chalk out activities for 

parents and then discuss those activities with the administration. The trainer 

stressed upon the responsibility of heads to make sure that teachers were 

following the aims and objectives of the Program properly. The participants were 

asked to contact the CRI trainers in case they need any kind of facilitation and 

guideline.  

 
 
 



 

SUCCESSES AND CONCERNS 

 
SUCCESSES 

The trainer asked the participants to share any successes related to the Family 

Involvement in their schools. Some of the participants shared few success stories 

with the whole group. 

 

 Once a father of a child who was a driver came and taught some 

techniques of driving and traffic rules to teachers and students. 

 

The trainers shared that parents could be invited in the classrooms and 

practically demonstrate their skills to children for better understanding. It could be 

any profession like doctor, engineer, shoe-maker, woodcutter, gardener, 

milkman, carpenter, plumber etc. They could also: 

 

 Demonstrate any Islamic rituals.  

 Help teacher in maintaining the classroom discipline. 

 Involve in interactive activities. 

 Help in children hygiene practices. 

 Tell any story. 

 Become an active member of Parent Teacher Association. 

 The trainer told them to keep in mind that the original planners were the 

teachers and the helpers would be their assistant. 

 

The trainer briefed about the significance of any type of involvement of parents in 

class. The trainer explained that a child’s performance and percentage of 

attendance could be improved by involving parents in classroom. The child likes 

interaction between teacher and family and become more confident. This fruitful 



discussion with head teachers proved fruitful in developing better understanding 

about their roles and realization of parental.  

 The parents came to know what types of activities were happening in the 

schools and also got knowledge about the input of teachers towards the 

child. 

 Family, school and community becomes one when they unite and give 

more effective education to the child. 

 Tremendous change could be observed in the attitude of the child due to 

Parent Involvement. 

 Parents could help in the seating arrangements. 

 Teachers who were involve in the Family Literacy classes they had more 

parent participation in their classes as compared to other classes. 

 Confidence level of parents about school had increased. 

 

 

ADDRESS BY CHIEF EXECUTIVE CRI 

The Chief Executive of CRI, Ms. Mehnaz Akbar Aziz visited FGJMS I-8/1 where 

the meeting was in progress. She highlighted aims and objectives of Family 

Involvement to the participants. She emphasized that Parental Involvement was 

very important as children spend more time at home then in school. She was of 

the opinion that to develop positive interaction with teacher it is necessary for the 

teachers to take initiatives and invite parents to schools frequently. She indicated 

that parental involvement is a challenging task but if the teachers remain 

consistent they could change their attitude. The Chief Executive also mentioned 

the role of heads in the implementation of this methodology and was hopeful that 

this methodology will be institutionalized all over Pakistan.  

 
 
 
 



 
CONCERNS 

 

Group Activity 

The members were asked to write down the problems faced by them on a chart 

paper which restrained them from implementation of the Family Involvement. Ten 

minutes were allocated to finish this individual activity.They mentioned the 

following major reasons for the lack of family involvement in their schools. 

 Illiterate parents. 

 Poverty. 

 Lack of understanding. 

 Lack of coordination between families and schools. 

 Communication gap. 

 Language barrier. 

 Gender issues. 

 Lack of awareness. 

 Lack of interest. 

 Busy schedule. 

 Schools are far from home.  

 Parents do not realize the need of a child. 

 Discipline and security problems arose due to parent’s involvement in the 

classes. 

 Most of the children belongs to labour class and had no other family 

members to visit the school. 

 They do not feel confident and think that they were not capable of 

contribute towards school improvement. 

 
 
 



 
HOW FAMILY INVOLVEMENT COULD BE IMPROVED 

 The trainer tried to give possible solution to their problems. She told them 

that the feeling of the parents that its useless to visit the school was due to 

the reason that proper planning was not done. 

 Proper orientation should be given to the parents. Until and unless they 

were not given confidence and objective of the programme were not told 

to them they cannot be convinced to become the part of the program. 

 Teacher should plan all the activities for the parents before hand therefore 

when parents come to the school they do not have the feeling that their 

time was wasted. 

 When parents were invited in the school, always try to start 

communication with the positive note about their child. Then slowly move 

towards the problems. Try to avoid negative remarks.  

 She discussed the ways how they could increase the Parent’s 

Involvement in the classes. 

 Different days could be celebrated with the help of parents. 

 Communication gap between school and parents should be abridged. 

 PTA meetings could be used as a platform for guiding parents about the 

program. 

 Orientation day could be designed in which parents were provided 

guidance about the advantages and objectives of the program. For this 

purpose, CRI had designed a special form to collect basic information 

about family and child. 

 

 

FUTURE STRATEGIES  

At the end of the meeting the trainer discussed with them future strategies to 

involve the families in their classes. She guided them that they could make their 

class room activity calendar and involve parents in the activities. A teacher could 



maintain the form in which the information about parents should be filled to 

contact them later on. 

 

Trainer also discussed different ways of giving orientation to parents, how they 

could approach and persuade them to come to school. She told them that school 

administration including teachers had to maintain the record of parent’s visit in 

the school because CRI team will be analyzing the data.   

 

The trainer shared the case study of IMCG F-10/2 based on parental involvement  

with the members that this school had shown tremendous results and their name 

and work was published in the CRI methodology book. 

 

 
CLOSING ACTIVITIES 

At the end of the day, tea was served and travel allowance was given to the 

participants. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
Agenda 

Venue: FGJMS, I - 8/1 Islamabad 
April 24th& 26th

Time: 12:00 pm to 02:30 pm 
, 2007 

 
Tuesday April 24th Contents   

   
12:00 pm -12:30 pm 
 

 
Recitation 

Sharing successes and concerns regarding family involvement 
Feedback and Case Study 

 
 
12:30 pm - 1:30 pm 

 

Help them develop strategies to establish stronger communication among 
teacher, student and families. 

Communication Skills and Steps 

 MOU Roles and Responsibilities 
 Parent participation form 
 List of active parents 
 Parent inventory form 
 Checklist of the ways to involve parents    
 Activity  

 
They will design checklist for family involvement      

 
1:30 pm- 2:00 pm 

 
Future Strategies to involve families in the classroom 
Home Assignment   

 Calendar 
 Orientations 
 Data collection 

 
 
2:00-2:30 pm 

 
Refreshments / Travel Allowance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

List of CRI Partner Schools 

 
For Bi-Monthly Meeting 

Date: 24th April, 2007 
Venue: TRC, FGJMS I-8/1, Islamabad 
Sector: City & Nilore 
 
    
 

City 

S# Name of School Name of Head  
1 Islamabad Model College For Boys F-10/3. Mr. Dilara Sahibzada 
2 Islamabad Model College For Boys F-11/1. Ms. Aneesa Muzafar 
3 Islamabad Model College For Boys F-11/3. Ms.Farah Naz Qamar 
4 Islamabad College For Boys G-6/3, Islamabad Ms.Farida Khan 
5 Islamabad Model College For Boys G-10/4 Ms.Lubna Mahmood 
6 Islamabad Model College For Boys G-11/1 Ms.Surriya Abid 
7 Islamabad Model College For Boys I-8/3, Islamabad Ms.Zeba Shahid 
8 Islamabad Model College For Boys I-10/1 Ms.Nasreen Abbass 
9 F.G. Junior Model School F-7/2 Islamabad Ms.Saeeda Khanum 
10 F.G. Junior Model School F-8/3 Islamabad Ms.Salma Rusul 
11 Islamabad College For Girls F-6/2, Islamabad Ms.Farkhanda Jabeen 
12 Islamabad Model College For Girls F-8/1, Islamabad Ms.Evrana Shafiq 
13 Islamabad Model College For Girls G-10/2.  
14 Islamabad Model College For Girls I-8/4, Islamabad Ms.Shafaqt Zadi 
15 Islamabad Model College For Girls I-10/4, Islamabad Ms.Khalida Akram 
16 F.G. Junior Model School G-7/1 Islamabad Ms.Kausar Perveen 
17 F.G. Junior Model School G-7/2 Islamabad Irshad Begum 
18 F.G. Junior Model School G-7/4 Islamabad Ms.Najma Bano 
19 F.G. Junior Model School No. 1 G-7/2, Islamabad Ms.Zamir Kausar 
20 F.G. Primary School No. 7 G-7/3-3 Islamabad Ms.Tasneem Kausar 
21 F.G. Junior Model School G-7/3-4 Islamabad Ms.Ismat Bano 
22 F.G. Junior Model School G-8/3 (PIMS) Islamabad Ms.Binte Rasool 
23 F.G. Primary School No. 19 G-8/1 Islamabad Ms.Sabiha khanum 
24 F.G. Junior Model School No. 37 E-7 Islamabad Ms.Rehana Anwar 
25 F.G. Junior Model School No. 3 (NC) E-8 Islamabad Sarwat Jamil 
26 F.G. Primary School No. 32 E-8 Islamabad  
27 F.G. Primary School No. 54 E-9 Islamabad Ms.Saadia Yaqub 
28 F.G. Junior Model School F-6/1 Islamabad Ms.Shahmim Akhtar 
29 F.G. Primary School No. 9 F-6/3 Islamabad  
30 F.G. Primary School No. 30 F-8/2 Islamabad Ms.Salma Jawaid 
31 F.G. Junior Model School F-10/1 Islamabad Ms.Sabiha Anwar 
32 F.G. Junior Model School F-10/2 Islamabad Ms.Rakhshanda Asghar 
33 F.G. Junior Model School F-10/4 Islamabad Ms.Shahkila Perveen 
34 F.G. Junior Model School G-6/1-2 Islamabad Ms.Syeda Amina Shafiq 
35 F.G. Primary School No. 1 G-6/1-4 Islamabad Ms.Ghazala Bashir Khan 
36 F.G. Junior Model School G-8/2 Islamabad Ms.Nuzhat 



37 F.G. Junior Model School No. 34 G-8/2 Islamabad  
38 F.G. Junior Model School No. 44 G-8/4 Islamabad Ms.Tahira Munawar 
39 F.G. Junior Model School  G-9/4 Islamabad Ms.Surriya Khatoon 
40 F.G. Girls Primary School No. 24, G-9/2 Islamabad Ms.Nuzhat 
41 F.G. Primary School No. 36 G-9/2 Islamabad Ms.Firasat Jahan 
42 F.G. Junior Model School No. 68 G-9/3 Islamabad Ms.Shaheen Moazzam 
43 F.G. Junior Model School G-10/1 Islamabad  Ms.Khalida Perveen 
44 F.G. Junior Model School No. 51 G-10/2 Islamabad Ms.Mussrat Ikram 
45 F.G. Primary School No. 43 G-10/4 Islamabad Ms.Mussrat Jamil 
46 F.G. Junior Model School G-11/1 Islamabad Ms.Tasneem Mukhtar  
47 F.G. Junior Model School No. 45 (AIOU) H-8 Ms.Abida mazhar 
48 F.G. Junior Model School I-9/1 Islamabad Ms.Nadia Chaudry 
49 F.G. Junior Model School I-9/4 Islamabad Ms.Tahira Haq 
50 F.G. Primary School No. 31 I-9/1 Islamabad Ms.Perveen Fatima 
51 F.G. Primary School No. 29 I-9/4 Islamabad Ms.Farazana Imtiaz 
52 F.G. Primary School No. 50 I-9/4 Islamabad Ms.Anjum Jamal 
53 F.G. Junior Model School I-10/2 Islamabad Ms.Abida Rashid 
54 F.G. Primary School No. 40 I-10/1 Islamabad Ms.Sami- un- Nisa 
 

 
Nilore 

S# Name of School Name of Head  
1 F.G. Boys Secondary School Jab Tali (FA) Islamabad Mr .Amir Afzal 
2 F.G. Boys Secondary School Jagiot Islamabad Mr .Ghulam Mustafa Qureshi 
3 F.G. Boys Middle School Khanna Nai Abadi (FA)  Mr .Habib Sultan  
4 F.G. Boys Middle School Pehount (FA) Islamabad Mr .Roshan Iqbal 
5 F.G. Boys Junior Model School Tarlai (FA) Islamabad Mr .Aslam Khan 
6 F.G. Boys Primary School Jhang Syedan (FA) Islamabad Mr .Mian Mohammmad 
7 F.G. Boys Primary School Khadrapper (FA) Islamabad Mr .M.Sher khan Niazi 
8 F.G. Boys Primary School Sharifabad (FA) Islamabad Mr .M.Iqbal 
9 F.G. Boys Primary School Sohan (FA) Islamabad Mr .M.Sardar 
10 F.G. Girls Secondary School Jagiot (FA) Islamabad Mr.Amtul Aziz 
11 F.G. Girls Middle School Jaba Teli (FA) Islamabad Ms.Shahnaz Nazir 
12 F.G. Girls Middle School New Shakrial (FA) Islamabad Ms.Saleha Jamil 
13 F.G. Girls Primary School Ali Pur Frash Model (FA)  Ms.Tasneem Anwar 
14 F.G. Girls Primary School Ali Pur Frash (FA) Islamabad Ms.Sarwat Shafiq Afazl 
15 F.G. Girls Primary School Darkala Ms.Latif Khanum 
16 F.G. Girls Primary School Herno (FA) Islamabad Ms.Sarwat Sultana 
17 F.G. Girls Primary School Kijnah (FA) Islamabad Ms.Tanseela Jabeen 
18 F.G. Primary School Ara (FA) Islamabad Mr .Ali Asghar 
19 F.G. Junior Model School Sohan (FA) Islamabad Ms.Farhana Aziz 
20 F.G. Girls Primary School Nilore (FA) Islamabad Ms.Shahida Tabassum 
 

 
 
 
 



 
 

List of CRI Partner Schools 

 
For Bi-Monthly Meeting 

Date: 26th April, 2007 
Venue: TRC, FGJMS I-8/1, Islamabad 
Sector: Tarnaul &Sihala 
 

 
Tarnaul 

S# Name of School Name of Head  
1.  F.G. Boys Primary School Noon (FA)  Mr.Abdul Rashid 
2.  F.G. Boys Primary School Pind Hoon (FA)  Mr.M.Shahfiq Mughal 
3.  F.G. Boys Primary School Pind Parian (FA)  Mr.Umer Hayat 
4.  F.G. Boys Primary School Shah Allah Ditta (FA)  Mr.M.Akram 
5.  F.G. Boys Primary School Sang Jani (FA) Islamabad Mr.Sartay  Khan 
6.  F.G. Boys Primary School Sheikhpur (FA) Islamabad Mr.Allah Yar Khan  
7.  F.G. Boys Primary School Sorian (FA) Islamabad Mr.M.Azam 
8.  F.G. Boys Primary School Sarai Kharbuza (FA)  Mr.M. Boota  
9.  F.G. Boys Primary School Seri Saral Islamabad Mr.Manzoor Mohsin 
10.  F.G. Boys Primary School Tamman (FA) Islamabad Mr.Malik Mohd Riaz 
11.  F.G. Boys Secondary School Maira Akku Golra Mr.Muhammad Sarwar 
12.  F.G. Boys Sec. School Naugazi (FA) Islamabad Mr.M. Haroon  Alam 
13.  F.G. Boys Middle School Bhadana Kalan Islamabad Mr.Abdur Rahim 
14.  F.G. Boys Middle School Chellow Islamabad Mr.Fazl Ghani 
15.  F.G. Boys Middle School Dhoke Jauri Islamabad Mr.Tufail  Ahmed 
16.  F.G. Boys Middle School Dhoke Paracha Islamabad  
17.  F.G. Boys Sec. School I-14 (FA) Islamabad  
18.  F.G. Boys Middle School Maira Beri Islamabad Mr.Liaqat Ali 
19.  F.G. Girls Primary School Bheka Syedan (FA)  Mr.Najam-un-Nisa 
20.  F.G. Girls Primary School Dhoke Paracha (FA)  Mr.Sultana Mirza 
21.  F.G. Girls Primary School Dhoke Hashoo (FA)  Ms.Seemi Parveen 
22.  F.G. Girls Primary School Dhoke Suleman Islamabad Ms.Shahnaz Wali 
23.  F.G. Girls Primary School Saria Madhu (FA)  Ms.Nighat Sultana  
24.  F.G. Girls Primary School Pind Parian (FA) I Ms.Nasira S idiqqui 
25.  F.G. Girls Primary School Sheikhpur Noon (FA)  Ms. Mr.Aasia Riaz  
26.  F.G. Girls Primary School Sara e Kharbuza (FA)  Ms.Nuzhat Irfan 
27.  F.G. Girls Secondary School Bhadana Kalan (FA)  Ms.Nasim Akhtar 
28.  F.G. Girls Primary School Jhang Syedan (FA)  Ms.Riffat Rahmani 
29.  F.G. Girls Secondary School Sungjani Islamabad  
30.  F.G. Girls Higher Secondary School Shah Allah Dita Ms.Rehana Abid 
31.  F.G. Girls Secondary School Golra Islamabad Ms.Kamiz Zahra 
32.  F.G. Girls Middle School Badia Qadir Buksh  Ms.Mujahida 
33.  F.G. Girls Middle School Dhoke Jouri (FA) Islamabad Ms.Zahida Jabeen 
34.  F.G. Girls Middle School Dhreak Mohri Islamabad Ms.Nasreen Asim  
35.  F.G. Girls Middle School Mara Beri Islamabad Ms.Nasim Akhtar 
36.  F.G. Girls Middle School Naugazi Islamabad Ms.Farazana Shahnam 



37.  F.G. Girls Middle School Noon (FA) Islamabad Ms.Riffat Perveen 
38.  F.G. Girls Middle School Pind Paracha (FA)  Ms.Azra Nasir  
39.  F.G. Girls Primary School No. 55 I-14 Islamabad Ms.Zeenat Begum 
40.  F.G. Boys Primary School Dhreak Mohri (FA)   
41.  F.G. Boys Primary School Golra (FA) Islamabad  
42.  F.G. Boys Primary School Johd (FA) Islamabad Mr.Mohd Ramaz Malik 
43.  F.G. Boys Primary School Karamabad (FA)  Mr.Mehmoob Rehman 
44.  F.G. Boys Primary School Bokra (FA) Islamabad Mr.M.Tahir 
45.  F.G. Boys Primary School Dora Islamabad Mr.M.Sadique 
46.  F.G. Boys Primary School Dhoke Lubana (FA)  Mr.Muhammad Boota 
 

 
Sihala 

S# Name of School Name of Head 
1 F.G. Junior Model School For Boys Bhimber Trar Mr.M.Khurshid 
2 F.G. Junior Model School For Boys Lohi Bher (FA)  Mr.M.Maqsood 
3 F.G. Junior Model School For Boys Sihala (FA) Islamabad Mr.M.Akram 
4 F.G. Boys Primary School Boora Bangial (FA) Islamabad Mr.Khalid Farooq Khan 
5 F.G. Boys Primary School Bhangril (F.A) Islamabad Mr.Ghulam Yasir  
6 F.G. Boys Primary School Humak Islamabad Mr.Sultan Ahmed 
7 F.G. Boys Primary School Mughal (FA) Islamabad Mr.Syed Aftab Hussain 
8 F.G. Girls Secondary School Dhoke Gangal (FA)  Ms.Syeda Khalida 
9 F.G. Girls Secondary School Lohi Bher Islamabad Ms.Shahbida Aziz 
10 F.G. Girls Primary School Humak Islamabad Ms.Rizwana Tasnim 
11 F.G. Girls Primary School Mughal Islamabad Ms.Shahnaz Bibi 
12 F.G. Girls Primary School Rawat (FA) Islamabad Ms.Faiza Yasmeen 
13 F.G. Girls School Sihala Mirzian (FA) Islamabad Ms.Tehseen Kausar  
14 F.G. Boys Primary School Koral (FA) Islamabad Mr.Hamid Mukhtar  
15 F.G. Boys Primary School Mohra Kalu (FA) Islamabad Mr.Jameel Gul Khattak 
16 F.G. Junior Model School PTC Sihala (FA) Islamabad Ms.Tasneem Pervaiz 
17 F.G. Girls Primary School Kangota Syedan Islamabad Ms.Samina Gul 
18 F.G. Girls Primary School Miana Thub Islamabad Ms.Farazana Akhtar  
19 F.G. Girls Primary School Rajwal (FA) Islamabad Ms.Zahida Saeed  
20 F.G. Junior Model School PAK PWD Colony Islamabad Ms.Zaniub Shaheen 

21 F.G Girls Model School Moori Rawat Ms. Tanveer Kayani 

  
 
 
 
 
 
 
 
 
 



BIMONTHLY MEETING REPORT KARACHI 
 
 
Venue: Children’s Resources International, Inc Pakistan  
              P-192, Block 2, PECHS Karachi  
 
Date: 06th

 
 March 2007. 

Members of CRI Team:  
 
Sadia Shakeel    PC/KHI 
Saira Mubarak                    MTT/BE 
Masooma Rizvi              MTT/BE    
Naureen Masood                MTT/BE 
Qurat-ul-aine     MTT/BE 
 
The purpose of conducting bimonthly meeting was to exchange 
experiences/progress and find areas of improvement in order to implement 
methodology more effectively and make the program a success. The meeting 
began with the name of Allah. Ms Syeeda Fatima (head of Ghousia Girls) recited 
the verses of Holy Quran. Ms Sadia Shakeel welcomed all heads and asked for 
Fateha for Sabra’s mother (head of mission road) who passed away few days 
ago. Ms Sadia Shakeel highlighted different aspects (See annexure A) 
 In order to bring changes to maximize learning outcomes. All in all 24 heads 
attended the Bimonthly meeting (See annexure B). Few heads were not able to 
attend the bimonthly meeting because of NAB activities and those heads which 
were not in the meeting were attending NAB meeting. 
 
Ms Masooma Rizvi briefed CRI Surveys with the emphasis on their need and 
importance; it was shared that all schools have not been selected for the reason 
that to collect data we gather samples to work upon; they are mainly to evaluate 
the success of CRI program and the changes that its implementations has 
brought in education system. The discussion highlight was ECCO survey and 
why do we choose non CRI partner schools in comparison to schools with 
running methodology. It was communicated that with out their full participation we 
cannot have desired results of our efforts.   

Ms Naureen Masood discussed the importance of maintaining portfolios 
systematically and shared many ways in which portfolios have proven effective. 
She defined that portfolio provides teachers with a wealth of information upon 
which to base instructional decisions and from which to evaluate student 
progress. Moreover, they are also an effective means of communicating students' 
developmental status and progress in reading and writing to parents. She also 
explained that teachers can use their record of observations and the collection of 
student work to support the conclusions they draw when reporting to parents. In 
last, she concluded that portfolios can also serve to motivate students and 



promote student self-assessment and self-understanding. Portfolios can 
contextualize and provide a basis for challenging formal test results based on 
testing that is not authentic or reliable. Student performance on such tests can 
show day-to-day variation. 

Ms Saira Mubarak asked head teachers what they have done so far to celebrate 
Math Day. Heads shared their ideas to make this event more successful and they 
also mentioned that this event had to hold in February 2007 but due to different 
school activities such as carnival and mid term examination it was not celebrated. 
Ms Saira Mubarak also added that effective school-family partnerships can have 
important benefits for parents as well, helping them to perceive their children's 
school in a more positive light, enhancing their sense of efficacy as parents, and 
changing their perceptions of their children as learners. She emphasized that if 
heads are looking for some ways to celebrate math in their math class, or if they 
would like to suggest some school-wide thematic activities, let the teachers and 
students know so they all could arrange and celebrate math day. 

 Ms Qurat ul Aine defined next event i.e Earth Day as well to prepare heads in 
designing some activities with the help of their teachers and students to celebrate 
it more meaningfully. She defined that Earth Day was founded in 1970 by John 
McDonnell (from the United States). She shared ideas about celebrating Earth 
Day and she asked head teachers to design  activities, campaigns and events 
scheduled on this day to promote awareness of Earth issues. Some ideas that 
head teachers could put in motion are: 

• Pick up trash on the playground  
• Help Mom and Dad with recycling garbage at home  
• Plant a tree 

It was decided that schools would celebrate Math Day and Earth Day and will 
invite teachers and heads of Lyari, Saddar and Nazimabad town and CRI team 
members. 
 
At last, the meeting concluded with refreshments that served to the participants 
and a note of thanks from CRI team to the heads.  
 
 


