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Background and Introduction

The FHI/Nepal-led Advancing Surveillance, Policies, Prevention, Care and Support to
Fight HIV/AIDS (ASHA) Project, funded by the US Agency for International Development
(USAID), works in partnership with the National Center for AIDS and STD Control
(NCASC) and the Ministry of Health and Population. The activities conducted under the
ASHA Project work to contribute to the Government of Nepal's National HIV/AIDS
Strategy and Action Plan.

FHI/Nepal has continuously strived to adopt and pilot the USAID Sustainability
Assessment Framework for HIV/AIDS related interventions. The individuals,
communities and local organizations of an area constitute a local system within their
environment and it is ultimately their coordinated social interactions and efforts, based
on the understanding of their own health and development, which will lead to a lasting
health impact. The pre-conditions of sustainability need to include organizational and
external environments, mobilization of resources, project design and implementation.
This means that a project should try to bring these local stakeholders together and
support processes and results that will leave them in a better position to respond to
ongoing and unpredictable challenges to HIV and AIDS interventions in the future.

This resource guide is intended to provide the framework and guidelines for conducting
sustainability workshops with ASHA Project partner organizations and implementing
agencies. It is our desire that the information provided in the subsequent pages will
provide the knowledge and skills necessary to facilitate sustainability workshops, thereby
presenting partner organizations, governmental structures and implementing agencies
with the opportunity to participate in a critical and analytical assessment of their overall
organizational capacity. In good time these assessments will lead to improved and
sustainable programs for HIV/AIDS prevention, care, treatment and support.

It is our intention that upon completion of this workshop, participants will have:

Visualized their local system for a district level response to HIV/AIDS
Established/discussed/revisited the vision, mission, goals and objectives
(VMGOs) and laid out periodic objectives and activities

Gained knowledge and skills regarding sustainability components and its
implication on program interventions

Become familiar with the USAID Sustainability Assessment Framework for
HIV/AIDS related interventions

Reviewed and finalized the indicators for monitoring and planning sustainability
for the HIV/AIDS response

Produced a dashboard for sustainability and disseminated its findings among
organization/district level authorities
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Methodologies

The sessions of this workshop are designed based on the principles of adult learning
and participatory approaches. Methodologies include lectures accompanied by
PowerPoint slides, mapping exercises, brainstorming, group work, group activities and
presentations.
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Jnnevaters, Change Ugents and Jwansfoumers, all
dedicated to turning Development in the direction of
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Day 1 — Session One

Introduction and Introductory Activity

TBD | Introduction & Introductory Activity | Group Activity; Facilitator Presentation |

Materials

Slips of paper, one for each participant, each with one half of a proverb written on it
Flipchart/wipeboard

Marker

(Optional) PowerPoint presentation

(Optional) LCD Projector

Facilitator Note: This session is the “icebreaker.” During this time participants and
facilitator(s) will introduce themselves and their relative experience, current position
and organization. In addition to “getting to know you,” the main purpose of this
introductory activity is for participants to become comfortable with one another and
with discussing the subject matter.

Introductory Activity

Welcome participants and invite them to take a seat anywhere they'd like; as you are
welcoming them, provide each participant with a slip of paper with one half of a proverb
written on it.

Once all participants have entered and taken their seat say, “Welcome to this
sustainability assessment. As you can see, | have given each of you a piece a paper
with one half of a proverb written on it; | would like you to now go around the room and
find the individual who has the other half of your proverb. When you have found your
‘other half’ introduce yourselves and share some of your work experiences. See if you
can link any of these experiences to sustainability.”

Facilitator Note: Some examples of proverbs which can be used during this session are:
o WUE WU g, T FTS A |
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o HIAT IR, HIT I=ATIA |

¢ “A penny saved, is a penny earned! “

e “A stitch on time, saves nine! “

¢ “A forest cannot be cut with a broken axe.”

¢ “If you watch your pot, your food will not burn.”(Niger Proverb)

“The hunter in pursuit of an elephant does not stop to throw stones at birds.”
(Ugandan Proverb)

¢ “Do not throw away the oars before the boat reaches the shore.” (Mpongue Proverb)




Workshop Overview

Briefly orient participants on the sessions and schedule of this workshop. If you have
made copies of the schedule, distribute them to participants. In lieu of individual copies,
paste a copy of the workshop schedule in a visible part of the training room.

Workshop Objectives
Introduce the objectives of this sustainability workshop.
» To bring individuals working on HIV/AIDS and related projects together to
achieve a collaborative approach
» For government and non-governmental agencies to work together and
compliment each other to strengthen capacity for a synergistic response

Facilitator Note: Goals and objectives should be exhibited in a PowerPoint presentation
or a large flip chart.

Aspiration Collection
Divide the participants into equal sized groups. Ask them to discuss the following
guestion: “What would you like to see happen in this workshop?”

After providing a few moments for group discussion, request that one individual present
the topics discussed in their group.

Facilitator Note: Record responses on a wipeboard/flipchart. Keep responses to be
used as a guide for addressing particular issues during the sustainability
assessment and for comparison with the evaluation which will be administered
upon the culmination of the workshop.

Session Conclusion
Conclude by reviewing which of the overall training workshop objectives will be
addressed during today’s sessions.



“We can chant eur future clearly and wisely only
when we know the path which has led to the present.”

— Adlai E Stevenson



Day 1 — Session Two

District Mapping and Visualization

TBD | District Mapping & Visualization | Group Activity; Group Discussion

Materials

Map of project/district area
Newsprint paper

Masking tape
Pencils/pens

Markers

Group Activity

Divide participants into equally sized groups. Provide each group with a map of their
project area/district and request one member of the group to trace out a copy onto the
newsprint paper. With their traced copy, ask participants to locate the local/district level
agencies who are working on HIV/AIDS and/or related issues.

Facilitator Note: Suggest that participants use the masking tape to post their
maps on a sunny window and then tape the newsprint paper over top of the
map; this may make tracing the map onto the paper easier.

The intention of this exercise is to provide participants with a visual overview of
how many agencies are working in HIV/AIDS and related fields.

Once participants have plotted the agencies working for HIV/AIDS and related issues on
the map, request that they categorize these agencies by using different components of
information.

Some specific areas of categorization can include: government, types of beneficiaries,
networks, various elements of HIV care and donor funding.
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Shown above are examples of categorization, maps drawn by participants during a sustainability assessment
conducted in Kaski district in June 2008. The map on the left shows beneficiaries; the map on the right indicates HIV
services.

Group Discussion
Once categorization is completed, generate group discussion about the various
organizations/agencies by raising points and questions regarding the following topics:



work areas, target groups and geographical coverage, government agencies,
organizations working in the municipal area and donor-partner identification.

Facilitator Note: This exercise will give participants an overview of who is working
with whom, which organizations are running similar interventions to their own and
which organizations are targeting similar beneficiaries to their own. Recognition of
similar programs and target groups may encourage coordination and collaboration
among these agencies; this, in turn, will produce more sustainable programs and
interventions.

Session Conclusion

Bring this session to a conclusion by highlighting how many agencies there are working
in HIV/AIDS and related fields. Emphasize the benefits of coordination and cooperative
efforts and the importance of collaborative ventures for sustainable interventions.



“U vision without a plan is just a dweam. A plan
without a vision is just dudgewy. But a vision with a
plan can change the world.”

— Puoverl
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Day 1 — Session Three

Vision, Mission, Goal and Objective Review/Finalization

TBA | VMGO Review/Finalization | Group Discussion; Group Exercise |

Materials

Markers

Newsprint paper or

Various colored meta-cards
Masking tape

Group Exercise
This session is dependent on whether or not VMGOs have been established within the
participating organization(s).

If VMGOs have already been established:

Request that participants recall the VMGOs of their
district/organization; write them out on a large piece of
newsprint paper or multi-colored meta-cards.

If VMGOs have not been established:

Invite participants to brainstorm and hold discussions on the [ & =25 o
potential VMGOs of their district/organization. Through el
discussion and consensus establish the vision, mission, - ;‘“::;"E;:-;.:'
goals and objectives of the organization/district and record ;

them on a large piece of newsprint paper or multi-colored [ " =
meta-cards. e —

VMGOs as written out by participants

Facilitator Note: If using the meta-cards ensure that participants only use one color
for mission(s), one color for goal(s) and so on and so forth.

Group Discussion

Facilitator Note: Once VMGOs have been written out, display them in a visible part of
the room; posting them up with masking tape or lay them out on a table or floor.

Generate a group discussion on
VMGOs by reviewing and highlighting
key topics, points and words.

Participants discuss the VMGOs they have established

Session Conclusion

Bring this session to a conclusion by
emphasizing the interconnected and
interdependent relationship between
the visions, missions, goals and
objectives.

Highlight that the coherent conceptual
clarity gained by this exercise has

11



bestowed a clear and concise knowledge and understanding of the VMGOs of this
district/organization, which, in turn has the potential to facilitate partnerships for
comprehensive, collaborative and sustainable approaches to HIV/AIDS and related
interventions.

12



“JE you want te go fast, go alone, if you want te go
fax, go together”

— Uprican Pravert
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Day 1 — Session Four

End of Day Review and Wrap-up

TBA | End of Day Review & Wrap-up | Facilitator Presentation; Group Discussion

Materials
(Optional) LCD Projector
(Optional) PowerPoint Presentation

Facilitator Presentation

(Optional) Previously prepared PowerPoint presentation which highlights the main points
of today's sessions/activities; this can also be used on Day 2 of the workshop for
Session One: Morning Introduction and Review.

In lieu of presentation facilitator(s) can verbally review the main points of the day’s
sessions/activities.

Q&A

Allow time for participants to raise questions regarding the topics covered during today’s
sessions/activities. Ensure that all questions are answered to the satisfaction and
understanding of participants.

Session Conclusion

Bring this session to a conclusion by briefing participants on the sessions/activities to be
covered during Day 2.

14



"JE you do more with less, the benelits are bong tevm.’

- Michel Fhompsen
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Day 2 — Session One
Morning Introduction and Review

TBA | Recap & Briefing | Facilitator Presentation |

Materials
(Optional) LCD Projector
(Optional) PowerPoint presentations

Facilitator Presentation

Exhibit PowerPoint presentation; in lieu of presentation verbally review the basic
concepts covered during the sessions and activities conducted on Day 1. A brief review
will refresh the participants on the topics and prepare them for today’s sessions.

Q&A

Allow time for participants to raise questions regarding the topics covered during
yesterday’s sessions. Ensure that all questions are answered to the satisfaction and
understanding of participants.

Facilitator Presentation

Exhibit PowerPoint presentation; in lieu of presentation verbally give an overview of the
sessions to be held today, Day 2; this will mentally prepare participants for the days
activities.

Session Conclusion

Conclude this session by reviewing which of the overall workshop objectives will be
addressed during today’s sessions.

16



“Sustainabile development: Development that meets the
of futwie generatiens to meet their cwn needs”

— “Our Camman Future” = Werd Commission on Enviranment and Develapment wepant, 1987,
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Day 2 — Session Two

What is Sustainability and Why?

TBD | What is Sustainability & Why? | Group Discussion; Group Activity |

Materials

PowerPoint presentation
LCD Projector

Newsprint paper/Flipchart
Markers

Group Discussion
Begin this session by asking participants, “What shoes do you wear when you go to the
market? Why do you choose to wear those shoes to the market?”

Facilitator Note: Link responses to ideas about sustainability. If necessary ask
leading questions such as: Do you wear those shoes because they are durable?

Group Work
Divide participants into equally sized groups; provide each group with a piece of
newsprint paper and a marker. Ask them the following questions:

1) What is sustainability?
2) What are the necessary conditions for sustainability?
3) How is sustainability defined from an HIV perspective?

Request that they brainstorm as a group and write their ideas regarding the questions
above on a piece of newsprint paper.

After allowing adequate time for participants to discuss and record their group
responses, request that each group present their responses; allow a question and
answer session to follow the presentations.

Facilitator Note: Focus on participants understanding of the concept of sustainability
in the context of HIV/AIDS.

Facilitator Presentation
Exhibit the PowerPoint presentation on sustainability; it should include the following main
components:

» Defining sustainability in the public health sector

» Sustainability framework models: Bossert vs. Lafond

» The uses, definition and processes of a sustainability framework

» Brainstorming session — “consider” slides

What is sustainability in the public health sector?

“The continued pursuit of public health through different strategies (Shediac-Rizkallahm,
Sustainability Initiative 2002:198).”

18



Sustainability Frameworks: Bossert Model vs. Lafond Model

Bossert Model

Bossert's Model assumes that activities gradually get going through external funding.
Then, when external funding is discontinued, these activities will still persist (Bossert,
1990; AFR/SD, USAID, 2000; WB).

Lafond Model
Lafond’s Model argues that external funding needs to be gradually phased out, not just
abruptly discontinued, in order for activities to persist (Lafond, 1995; Olsen, 1998;
Foster, 2000).

Sustainability Frameworks
Sustainability frameworks can be used as:
e Sustainability guidelines during
program design
e A sustainability monitoring tool during
implementation/mid-term
e A sustainability framework during an
evaluation study

Components of organisational effectivenes

SUSTAINABILITY
What is a sustainability framework?

While the sustainability framework functions
as an effective monitoring tool, monitoring, in
turn, functions as an essential component to
ensure sustainability.

It is a planning tool that helps direct our focus
in health related programs.

Sustainability frameworks entail the following processes:

e Locally driven and participatory

e Action oriented

e A tool which helps detect the weaknesses of the implementation of the health
programs and helps us to focus our attention in the proper place in order to
achieve sustainability

e Helps to formulate the proper strategy and working procedure during the program
implementation period

Brainstorming Activity — “Consider” Slides

Sustainability relates to the evolution of relationships between interdependent parties; no
one is completely independent. Some dependency is healthy, natural and organic; this is
true even among organizations. As communities and partners take more responsibility
for their own development, dependency relationships evolve.

19



Facilitator Note: Use the ideas just stated to point out that we all follow different paths
and along the way develop different degrees of interdependence with family, friends,
communities and the environment. The degree of dependence changes over time as
we take on new roles; as does that of others in our environment.

Request that participants imagine a newborn baby. Explain that when that baby is
born it is completely dependent on its parents; however, as time progresses so will
that babies dependency evolve. As that child grows up it will become dependent on
teachers, friends, siblings, and eventually on his or her marriage partner. Finally,
when that child becomes an adult his or her parents will become dependent on him or
her.

Use this example to demonstrate how dependency is evolutionary, not static; link this
to interdependent relationships between donor agencies, local government and
collaborating partners.

Dreams for a better future are important for giving us hope, motivation and direction. In
sustainability planning we should not let the conditions we find ourselves in today
prevent us from dreaming about a better tomorrow. We need a common vision of the
future to agree on what needs to be done today.

Facilitator Note: Ask participants to think about the child again; what kind of dreams
they would have for that child? Jot down some responses on a flipchart for discussion

There are many elements that contribute to our ability to reach our dreams. Some we
control, others we don’t. In sustainability planning it is important to consider all the
elements that might impact the realization of our dreams. Sustainability assessment is
thus broader than project evaluation. The project evaluation question is a question of
attribution of immediate results and one of contribution to sustainable outcomes.

Facilitator Note: Use this slide to reinforce the importance of vision, of dreaming. Note
that many believe that sustainability is a concept seen which is not feasible and
unrealistic because of the conditions we work in.

Bring people back to the example of the child and the dreams they have for that child
or that the child has for themselves. Ask one volunteer to explain how old the child is
now, and what the dream is; alternatively, use your own example and let people throw
out ideas.

Draw a timeline and place the child on the appropriate place, as per its age, on the
timeline.

Ask the question, what will this child need in order to attain the vision?
As participants brainstorm list the elements that the child will need to achieve his/her

dream. Be sure to include a range of interdependent elements (food, money, education,
physical growth, etc.), list things within and outside of the child’s control.

20



Facilitator Note: Focus on the elements which serve as examples of things which
are outside the child’'s control, such as height if s/he wants to be a professional
basketball player, and discuss how this relates to sustainability.

How would we know that this child, who is now “X” age, has reached the next step
toward achieving his dreams? What indicators would serve as a guide to verify that
this child is progressing towards achieving his/her dream?

Mark a milestone on the newsprint, and list the indicators suggested by the group.

Indicators and milestones help us to determine how far we've come from where we
started, how close we are to our dreams and what adjustments are needed to continue
the move forward. It is important to measure progress towards sustainability so we have
better answers when someone asks ‘was it sustainable?’

Facilitator Note: Link this slide to the brainstorming responses and highlight the issue
of progress toward. We may or may not ever reach our dreams, but it's important to
pay attention to where we’re going and how we’re getting there.

Session Conclusion

Bring this session to a conclusion by reviewing the functions of a sustainability
framework. Reiterate the evolving relationships of dependency and relate it to the
changing dynamics between donors, NGOs, CBOs, local governments, etc. Emphasize
the importance of taking into account the processes and obstacles that come into play
when endeavoring to achieve set goals.

21



“We must nat be afraid of dreaming the seemingly
impassible if we want the seemingly impaossibile to
became a reality.”

— Vaclav Favel
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Day 2 — Session Three

Sustainability Framework Dimensions and Elements

TBD | Sustainability Framework Dimensions & Elements | Facilitator Presentation |

Materials
PowerPoint presentation
LCD Projector

Facilitator Presentation
Exhibit PowerPoint presentation covering the following main topics:
» The sustainability framework and its three elements and six dimensions.

Elements of the Sustainability Framework
There are six categories in which we may find components to sustained health
outcomes. These include:

1) Health outcomes

2) Characteristics of health services (approach and quality)

3) Local organizational capacity

4) Local organizational viability

5) Community competence/capacity

6) Environment (human, economic, political, ecological and policy)

Facilitator Note: Review each of these categories and provide an example of what
each one might entail. Ensure to define each of these components in terms of how it
supports desired health outcomes.

The Sustainability Framework — Dimensions and Elements

[Dimensions Elements

1. Health 1. Health related outcomes
2. Health services

Dimession
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LI+ Headh sl costucs

2. Organization/ [3. Organizational Capacity
Institutions 4. Organizational Viability

3. Community 5.Community Capacity

6. Environment (Political,
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Facilitator Presentation

Exhibit the PowerPoint presentation for indicator discussion; it should cover the following
main points:

What is an indicator?

Points to be considered while selecting indicators

Defining a good indicator

Components of an indicator

Choosing indicators for sustainability assessments

VVVYVVY
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Developing a dashboard

What is an indicator?
An indicator is a variable that measures one aspect of a project or evolving situation for
a specific population/entity.

Ideally, a well-defined evaluation indicator typically has both a numerator and
denominator.

Points to be considered when selecting indicators for assessing the sustainability
of health programs

Validity and reliability

Informative

Precise

Provides information when needed

Can be measured and up-dated when needed

The selected indicators should be precise but at the same time very informative

Defining a good indicator:

NANENENRN

Valid — measures what it intends to measure
Reliable — all persons collecting the information should attain the same measure
Precise — the indicator is clearly defined

Timely — provides information when needed
Sensitive to change — will change with the condition it measures

Components of an indicator
If the answer for an indicator can be both yes and no at once (Y/N), then this indicator is
neither informative nor very reliable.

Ordinal Indicators
An indicator can be ordinal; this means that the degree of approval or
disapproval is measured.

For example: A five-point Likert Scale, which measures in terms of:

Strongly Disagree — Disagree — Neutral — Agree — Strongly Agree
is a tool used to measure ordinal indicators.
These indicators are considered to be both reliable and valid.
Numerical Indicators
Numerical indicators are used when measuring items such as, number of

condoms distributed; number of visits to DIC; number of NGOs/CBOs in the
district  working on HIV/AIDS and related interventions, etc.

Continuous Indicator
A continuous indicator is generally represented as a percentage as the result of
the division of a numerator and denominator.

24



Choosing indicators for a sustainability assessment

Principles of best practices in evaluation unchanged:
o Validity, reliability, sensitive to change
As few indicators as possible
0 But as many as is needed to be informative
Indicating = Describing
0 Look for drives and predict value
Invest in reliability for both qualitative and quantitative indicators

Developing the dashboard
Ask participants to consider the graphic in Dashboard Example 1. Request that they talk
to each other for a few minutes about what this information might

tell them about a project’'s progress Dashboard Example 1
toward sustainability, How might Comparing 2 Points in Time or 2 Zones of Intervention
they use a graphic like this to

communicate the project’s

accomplishments? Health situation

Some examples of food for thought
regarding this illustration are as
follows:

Org. viability Health services

If the choice of
elements/indicators is valid,
can you give a more
constructive answer to the
question: “how much
progress toward sustainable

Org. capacity Community capacity

Environment

health outcomes?”

If this represents baseline and final: what needs to happen in the next phase?
Can government and donors be made sensitive to the long-term risks shown by
lack of progress in the environment?

If this represents two geographic supervision areas: why is the situation so much
better in the “purple” district, than the “blue”?

What are the differences between specific indicators, which explain the
difference between the “blue” and “purple” districts?

Exhibit the slide which breaks down each level of the dashboard as seen in Dashboard
Example 2. Discuss each aspect with participants. Allow time for questions and ensure
that all participants fully comprehend the various aspects which the dashboard
illustrates.

25



Dashboard Example 2

influence

mobilization

of district

*Recognition of NGO
stakeholders and

NGO resource

Effective responsibility

systems

Capacity

*M&E and Information

Leadership Planning
and Management

*Administrative systems
eSupervision capacity

level

Dashboard at the district / sub-district

|

/ ’ Indicators

Health situation
100

Health services

?vironment

*HDI

*Female literacy
sImplementation of
local governance

policy

*IMCI Policy
«Commodities security
«Stability in MOH
Human Resources
«Standards & Protocols

/

*CHW approach:
Performance; Coverage
Facility approach:
Quality

Communh&apacity

*Functionality of the VHCs;
eInvolvement of VHCs in
Center Management

*Social cohesion of
communities expressed as a
“care for others” value.

Session Conclusion

Bring this session to a conclusion by reviewing the important components of indicator
selection and the elements of the dashboard.
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“Nabady made a greater mistake than fe whe did
nathing because fie cauld anly de a little.”

- Edmund Burke, Whig MP for Bristal 1774-1780
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Day 2 — Session Four

End of Day Review and Wrap-up

TBD | End of Day Review & Wrap-up | Facilitator Presentation; Group Discussion

Materials
(Optional) LCD Projector
(Optional) PowerPoint Presentation

Facilitator Presentation

(Optional) Previously prepared PowerPoint presentation which highlights the main points
of today's sessions/activities; this can also be used on Day 3 of the workshop for
Session One: Morning Introduction and Review.

In lieu of presentation facilitator(s) can verbally review main points of the day’s
sessions/activities.

Q&A

Allow time for participants to raise questions regarding the topics covered during today’s
sessions/activities. Ensure that all questions are answered to the satisfaction and
understanding of participants.

Session Conclusion

Bring this session to a conclusion by briefing participants on the sessions/activities to be
covered during Day 3.
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“Dialogue seems to be ane of the ways in which it is
passibile ta welcome the diversity of voices that pecple
bring to the talile — and move te a new level of
collective insight.”

— Wittiam saacs, Dialsgue and the At of Thinking Together
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Day 3 — Session One

Morning Introduction and Review

Materials
(Optional) LCD Projector
(Optional) PowerPoint presentations

Facilitator Presentation

Exhibit PowerPoint presentation; in lieu of presentation verbally review the basic
concepts covered during the sessions and activities conducted on Day 2. A brief review
will refresh the participants on the topics and prepare them for today’s sessions.

Q&A

Allow time for participants to raise questions regarding the topics covered during
yesterday’s sessions. Ensure that all questions are answered to the satisfaction and
understanding of participants.

Facilitator Presentation

Exhibit PowerPoint presentation; in lieu of presentation verbally give an overview of the
sessions to be held today, Day 3; this will mentally prepare participants for the days
activities.

Session Conclusion

Conclude this session by reviewing which of the overall training workshop objectives will
be addressed during today’s sessions.
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“...when Dialogue is done skillfully, the results can
be extracrdinary: long-standing stereotypes dissalued,
mistuust evercome, mutual undewstanding achieved,
visions shaped and grounded in shared purpase,
peaple aligned on abjectives and stiategies, new
common ground discovered, new pewspective and
insights gained, new levels of creativity stimulated,
and bonds of cemmunity strengthened.”

— Daniel Yankelovich, The Magic of Dialogue
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Day 3 — Session Two

Indicator Selection, Scaling and Scoring; Establishment of
Baseline and Targets for Future Planning

TBD | Indicator Selection, Scaling & Scoring; Group Activity; Facilitator
Establishment of Baseline & Targets for Future Presentation; Group Discussion
Planning

Materials

District periodic plan

Documents for indicator selection (i.e. the district AIDS plan, Proposed Indicators in
USAID Projects, Methodological Approach and Framework, National Monitoring and
Evaluation Guidelines, project level M&E framework, IBBS indicators, etc)

Paper

Pens/pencils

Routine data from all participating agencies

Group Activity

Divide participants into three groups; one group for each dimension.
e Health and Health Services
e Organization
e Community

Say: “Based on the progress toward sustainable health outcomes that you want to
achieve during the life of your project please complete the following:
1) List the key health outcome indicators your project is trying to improve
2) Select the five best indicators you can provide in each of the following
components:
Health and social services characteristics
Local organizational capacity
Local organizational viability
Community capacity
Environment

cooow

Provide participants with the documents required to select indicators. This should
include, but is not limited to:
e The District AIDS Plan
e Proposed Indicators in USAID Projects, Methodological Approach and
Framework
e National Monitoring and
Evaluation Guidelines
e The project level Monitoring and
Evaluation framework
e |IBBS indicators

All participants should work together to select
the appropriate indicators for their assigned
dimension from the documents provided.
Instruct  participants to record selected
indicators on a piece of paper.
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Facilitator Presentation
Exhibit the PowerPoint presentation on scaling and scoring indicators; it should cover
the following main points:

» Scaling indicators

» Scoring indicators

» Linear and non-linear correlations between indicators and index score

Scaling Indicators

Establish a scaling system for an indicator based on various levels of the target
achievement. Determine what level of progress is appropriate for the various levels. For
example see Figure 1 below:

Figure 1

Indicator's

Bring programs according to the health scenario
Status g prog 9

Extremely improved health conditions, hence the
program could be phased-out.

It is a situation when organizational capacity,
community capacity and health outcomes are
improving.

Condition when organizations at local level, capacity

Intermediately of the community and health situation is improving.

Emerging status of the indicators.

Need for urgent health intervention.

Index Score

Once the scaling system has been established, scores must be allocated to correspond
to each level of scaling. For example see Figure 2 below:

Figure 2

80 - 100

60 — 80

Intermediate 40 - 60

20-40

Linear Correlations between Indicators and Index Score
When corresponding scores have been determined in relation to each level of the scale
the status of the indicator can be measured. For example see Figure 3 below:
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Figure 3
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Non-Linear Correlations between Indicators and Index Score
When scaling and scores do not progress in a linear manner this is called a non-linear
correlation; see the example below: For example see Figure 4 below.

Figure 4
100 00|

strong
= BOl 0.01
a promising
S 60
< 60 - _ 8.01
@ intermediary Score: 57.3
g
g 40 l 6.01
© emerging
s
3 20 01

0 &6
0 10 20 30 40 50 60 70 80 90 100
‘ Measured Value: 45.0 ‘ Measured Value

Group Discussion

Once indicators have been selected, request that each group present their indicators to
the rest of the forum.

Following each presentation allow time for group discussion among all participants to
finalize the indicator, scale and score.

The score established during this discussion will become the baseline score, i.e. “where
we are now.”

Use the baseline score and request that participants determine a target score for the
future. A timeline for achieving the target and action points needed to accomplish the
desired target within that timeframe should be established. .

Record these responses in a matrix. For an example see Annex 1.
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These participatory interactions will facilitate a platform for discussion and debate and
result in a consensus determining the final indicators which will represent the baseline
and establish a means of gauging the process of achieving future targets.

Session Conclusion

Upon conclusion of this session indicators representing the three dimensions and six
elements of the sustainability framework should be finalized. Additionally, the baseline
and targets for gauging progress should be established. Bring this session to a
conclusion by briefly reviewing the indicators and scores which have been established.
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Day 4
Index Calculation and Analysis

TBD | Index Calculation & Analysis Facilitator Presentation; Group Discussion;
Index Calculation

Materials
PowerPoint presentation
LCD Projector

Facilitator Presentation
Exhibit the PowerPoint presentation on scoring indicators; it should cover the following
main points:

» Formula to calculate score

Formula to Calculate Score
Upon determination of numerical values representative of the scale, a score for each
indicator can be calculated using the formula illustrated below in Figure 6:

Figure 6

When the Scale goes up (higher score for higher indicator values):
Measured value (45.0) — Min value for band (26.01)

Base Score (40) + x 20
Max Value for Band (48) — Min value for band (26.01)

When the Scale goes down (higher score for lower indicator values):

Max Value for Band (48) - Measured value (45.0)

Base Score (40) + x 20
Max Value for Band (48) — Min Value for Band (26.01)

Group Discussion

Allow for participants to briefly review the indicators, scale and scores established during
the session “Indicator Selection, Scaling and Scoring; Establishment of Baseline and
Targets for Future Planning.”

Index Calculation

Ensuring that participants are satisfied with established indicators and their
corresponding numerical value, proceed to further calculate the value using the provided
template.

This final calculation will determine the index calculation and will be later used to
develop the dashboard.
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Figure 7 demonstrates the step-by-step process of indicator selection to creation of the dashboard.

Present the results in the cross-table.

Session Conclusion

Bring this session to a conclusion by reviewing the processes involved in indicator
selection and index calculation.



““Dialogue’...is a conversation with a center, not sides.
Jtis a way of taking the energy of our differences and
channeling it toward something that has never been
created before. Tt Uifts us aut ef pelarization and inte
a greater commen sense, and is thereby a means for
accessing the intelligence and coardinated power of
groups ef people.

Dialogue fullills deeper, mere widespread needs than
simply ‘getting to yes.” Jhe aim of a negotiation is to
reach agreement among parties wha differ. Jhe
and, in deing s, to feun a totally new basis from
which to think and act. In dialogue, ene not enly
salves prolilems, one dissalues them. We da net merely
weach agreement, we create a conteat from which many
new agreements might come. Und we seefk te uncover a
base of shared meaning that can greatly help
coondinate and align our actions with cur values.”

— Witliam Jsaacs, Dialegue and the Unt of Thinking JTogethier
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Day 5
Development of Dashboard

| TDA | Development of the Dashboard | Facilitator Presentation; Group Discussion

Materials

Dashboard template
PowerPoint presentation
LCD Projector

Facilitator Presentation

Exhibit the PowerPoint presentation containing the following elements:

» Dashboard template
» Highlighted aspects of dashboard

Use the index numbers calculated during Day 3 — Session Two to develop the

dashboard.
Sustainability Framework for District Level Response on HIV and
AIDS in Kaski
(Draft - Jun 19, 2008)
Health Outcomes
100
a0
B0
Org. Viability 47 Health Services
4
7
20
0
5
Org. Capacity k Comm. Capacity
Envirgnment
=, USAID | NEPAL OASHA @

Example of dashboard created during a sustainability assessment in Kaski district.

Group Discussion
Using the highlighted aspects of the dashboard

illustrated in the PowerPoint
presentation, generate a discussion on what the results mean.

What does this information convey about the different elements of the program?

What elements are strong?
Where is there need for improvement?
What can be done to improve these areas?
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Day 6
Dashboard Presentation

TBD | Dashboard Presentation | Dashboard Presentation |

Dashboard Presentation

Participants engaging in a district-wide sustainability assessment will present the results
of the sustainability assessment, including the dashboard and findings, among esteemed
members of district NGOs, the DACC and GOs.

Participants engaging in a local sustainability assessment will present the results of the
sustainability assessment, including the dashboard and findings, to their organization’s
executive board and group leaders.

Allow for audience members to ask questions and provide comments and feedback.

Sustainability Assessment Conclusion

Bring the sustainability assessment to a conclusion by highlighting the various aspects of
this process which can result in coordinated and collaborative efforts to decreasing
HIV/AIDS and STI transmission as well as increasing access to prevention education,
treatment and care.
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“Planning is bringing the future into the present se you
can de samething abeut it now.”

— (lan Lakein
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Annex 1

Example of Matrix
See columns entitled “Measured Value” and “Future Target/Year” for example of baseline and target

Indicators

Type

Source of
Information

REMEES

Future
Target/year

Future Action
Needed

Responsibil
ty

Availability of district strategic plan with clear
mission and goal exist and are known among district Intermediat
level stakeholders e Thereis Proper
There is not a strategic plan and VMGO for the district. no proper dissemination and
There is nqt a c_Iea_r strategic plan for the district but Published diss_emina_ltio orienta_tion about DACC &
DACC realizes its importance. Scale | District n orientation Need to move | strategic plan for Stakeholder
There is a clear strategic plan and VMGO but it is not Reports for on 4 by 2008 | stakeholders. S
known/ communicated among all district stakeholders stakeholders Immediate annual
There is a clear strategic plan which is known/ and no action plan has to
communicated among all district stakeholders annual be formulated.
There is a clear strategic plan and it is internalized and action plan.
practiced with an action plan by all stakeholders
Ext(_en_t to which strategic plan is used to guide DACC Emerging :
decision DACC
The decision made by DACC depends only upon personal needs a
judgment. DACC chairman makes the decision for district. Meeting clear system There needs to be
DACC needs skills in analyzing and using information for Minutes, of skills in a regular system of
the decision making process. Scale | Periodic analyzing Need to move | analysis for using DACC
There is a clear system of using information but the reports, and using on 4 by 2010 | information to guide
decision is made in favor of DACC. Circular, information DACC decision for
There is a system of analyzing and using information but for the action
the decisions are “partially” based on information. decision
There is a "Regular System" of analysis for using making
information to guide the DACC decision. process.
Presence of a system for tracking budgetary Scale | Five Years Intermediat | Need to move | DACC should DACC and
resources allocated by all stakeholders in the district. Periodic Plan e: There on 4 by 2009 | initiate/incorporate | all
- - needs to be the budgetary stakeholders
There is not a system for tracking budgetary resources a system of resources of all
aIIocatfed by all stakeholders. - tracking in stakeholders into
'sr;;reen:s not a system but DACC realized the need for a place and all the district plan.




: Source of Measured Future Future Action Responsibil
Indicators Type

Information Value REMEE Target/year Needed 13

stakeholders

budgetary
There is a system of tracking in place but only a few resources
3 stakeholder budgetary resources are reflected in the have to be
District plan. reflected in
the district
plan.
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Annex 2

Suggested Sustainability Assessment Schedule

Days

Activities

Objectives

Methodology

Materials

Expected Result

Day - 1

Opening and workshop
objectives and schedule

- To describe the workshop objectives and
schedule / agenda items

- lecture, power point
slides

- LCD and Laptop

Participants will be able to
describe the purpose, objectives
and expectations from this
workshop

Introduction

- To introduce each other
- To interpret the proverbs / quotes in the
context of HIV/AIDS related interventions

- Introduction in pair
- Pair group work and
presentation

- Proverbs and Quotes for
sustainability

- Flash card

- News print paper, Marker pen

Proverbs / Quotes —
interpretation "statements" in
the context of HIV and AIDS

Mapping of district response:
visualization of local system

- To map who is working where in the district
(local system mapping for HIV/AIDS
interventions in the districts)

- Mapping: group work
and presentation

- Maps, newsprint papers, sign
pens, stickers

Map for local system for
HIV/AIDS in Kaski district

District response:
Vision, Mission, Goal,
Objectives, and Activities

- To discuss, develop or revisit VMGO
statements for district response

- To discuss the rationale / need of common
and coordinated efforts for district response

- Group work and
presentation

- Flash cards, news print,
markers

Describe the rationale / need of
working together for a common
VMGO for district level response

Day — 2

Why Sustainability?

- To brainstorm for the perspective on
sustainability for health

- Brainstorming

- Newsprint

Listed participant perspective for
sustainability in health sector

What is Sustainability?

- To introduce the sustainability concepts for
health

- lecture, power point
slides

- LCD and Laptop

Participants will be able to
describe the USAID concept on
sustainability in health

Introduction of the elements of
USAID Sustainability
Assessment Framework

- To discuss and introduce the 3 dimension
and 6 elements for sustainability framework

- lecture, power point
slides

- LCD and Laptop

Participants will be able to
describe the 3 dimensions and 6
elements for sustainability
framework

Indicators - To list / revisit the indicators for district level ;ogrsoelﬁavt\?ggk’and - District periodic plan Agreed list of the indicators for 3
response on HIV/AIDS . . dimension and 6 elements

Day -3 discussion .

Baseline and Targets for future - To collect, compile the baseline data for - Group work, - Routine data from each Agreed baseline data for all

Pl i both routine and outcome level indicators presentation and agencies = indicators

anning discussion - District periodic plan
- : : - To develop the indicators into score - Calculation templates, P
Dav — 4 Calculation of Indicators into - To calculate the score into index for all 6 Group work, -LCD and Laptop Agreed score for all indicators
y index. clements presentation and Agreed index for all 6 elements
discussion

Day — 5

Development of sustainability
dashboard

- To convert the index into the dashboard

- Calculation templates

- LCD and Laptop

Sustainability Dashboard

Discussion and interpretation of
Dashboard

- To brainstorm for the opinions on the
dashboard

- Open discussion

- LCD and Laptop, news print
paper

Interpretation of statements on
the dashboard for district level
response in Kaski

Next steps — Action items for

- To discuss on the recommended action

- Open discussion,

- News print paper, Markers

List of recommended action
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Days Activities Objectives Methodology Materials Expected Result
planning and follow up items (district level) to the collaborating group work and items
partners presentation
District level dissemination of the People attended the
dashboard to the DACC and - To disseminate process, result and - lecture, power point -LCD and Lapto disseminations
Day — [ | district / regional level policy recommended action items slides ptop Feedback statements from the

team members

audience

Closing
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