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Introduction to the FIELD Knowledge 
Series 
Reports, guides and briefs sharing the lessons of the FIELD Support LWA  

on key topics in financial services and enterprise development  

This brief is the first in the FIELD Knowledge 
Series commissioned by the Financial 
Integration, Economic Leveraging, Broad-Based 
Dissemination and Support (FIELD) Leader with 
Associates project. Through a compendium of 
reports, guides and briefs, the FIELD Knowledge 
Series aims to share the lessons learned by FIELD 
projects and stimulate dialogue around key 
opportunities and challenges facing the financial 
service and enterprise development sectors.  
 
Led by the Academy for Educational 
Development, FIELD is a consortium of 27 
leading microfinance and microenterprise 
development organizations working with USAID 
around the world. FIELD was established as an 
initiative of the USAID Microenterprise 
Development office to offer the agency improved 
access to a broad array of specialized technical 
expertise and to generate learning that could 
advance the field and thus better promote 
economic growth with poverty reduction.   
 
The FIELD Knowledge Series supports both 
objectives by documenting our experiences 
within four areas: 
 
1. Expanding Access to Financial Services  

 
Individual microfinance institutions around the 
world have demonstrated that they can 
profitably serve microenterprises and low-
income households with credit. The test is now 
to diversify services to savings and insurance 
and scale up efforts to reach the vast numbers 
of un- and under-banked, in order to promote 
more inclusive financial sectors. FIELD 
partners are meeting this challenge by 
transforming microcredit programs into 

regulated financial institutions; developing new 
products that better meet the spectrum of 
financial services required by very poor, 
traditional Muslim and rural populations; and 
the innovative use of technology to lower 
transaction costs and expand services. In 
addition, they are re-examining the role of small 
and medium enterprise finance as a viable 
market segment and job-creation mechanism.  
 
In the area of financial services, FIELD aims to 
create practical tools and guides for financial 
services managers looking to enter new markets 
or develop new services.  
 
2. Facilitating Change through Value Chain 

Development 
 
Although microfinance has garnered significant 
popular attention over the past few years, 
helping enterprises to profit from improved 
processes or access new markets remains 
fundamental to effective enterprise 
development strategies. Recently, the enterprise 
development sector has coalesced around a 
“value-chain” framework focused on 
understanding the ways in which enterprises 
interact with each other and understand their  
end markets as integral to their strategies  as 
well as the broader economic and legal contexts 
in which they operate. As this framework has 
evolved, a clear focus has been placed on 
conducting market analyses and using them to 
identify and prioritize opportunities for 
intervention. The next step is to begin 
documenting effective, scalable implementation 
strategies, in particular the tools and methods 
used to facilitate market linkages within value 
chain and enterprise development programs.

 
FIELD Briefs are prepared by the Academy for Educational Development 
under the FIELD Support LWA (Cooperative Agreement No. EEM-A-00-
06-00001-00). The views expressed do not represent those of USAID or 
the US government.  



 

 

 
FIELD Knowledge Series: Initial Editions  
 
FIELD Reports:  
• No 1: An assessment of the Bangladesh 

Private Sector Health Services Market (Link) 
• No 2: Economic Strengthening for Vulnerable 

Children: Principles of Effective Programming 
(Link) 

• No 3: Case Study: Linking Remittances 
Recipients to Credit Unions in Guatemala 
(Summer 08) 

 
FIELD Briefs: 
• No 2: Managing Up, Down and Around in Crisis 

Environments (Link) 
• No 3: Overview of Economic Strengthening for 

Vulnerable Children (Link) 
 
FIELD Casts:  
• No. 1: Poverty Assessment with Brian Beard 

of the IRIS Center (Link) 
• No. 2: Remittances in Guatemala with 

William Bonilla of WOCCU (Link) 
• No. 3: Renewable Energy and  Microfinance 

with Harish Hande, of Selco India (Link) 
 
Learn more at www.microliniks.org/field or 
contact us at fieldsupportlwa@aed.org.  

 

FIELD Knowledge Series Topics 
1. Expanding Access to Financial Services  
2. Facilitating Change through Value Chain 

Development 
3. Economic Strengthening in Conflict and Post-

Conflict Environments 
4. Economic Strengthening for Vulnerable 

Populations 

 
The FIELD Knowledge Series will catalogue 
various facilitation techniques for creating such 
market linkages and further develop 
practitioner tools in this area. In addition, 
FIELD will document enterprise development 
programs using the private sector and an array 
of innovative partnerships and business models 
to provide health, water and energy products 
and services to households and enterprises at 
the base of the pyramid.  
  
3. Economic Strengthening in Conflict and 

Post-Conflict Environments 
 
Conflict and its aftereffects continue to be one 
of the major challenges facing developing 
nations. Recent studies have indicated that 
beyond the devastating impact of warfare itself, 
the social, political and especially economic 
disruptions it inflicts are equally if not more 
pernicious. Forty-four percent of countries 
emerging from conflict experience a relapse 
within 10 years. The establishment or re-
establishment of a comprehensive financial 
sector as well as the revitalization of the private 
sector form two central elements of effectively 
combating this hazard.  
 
FIELD partners work actively in this sphere 
through economic recovery programs that 
expand access to micro, small and medium 
enterprise finance; re-establish market 
linkages; invest in new business opportunities; 
and support the growth of pro-poor market 
structures in post-conflict economies. These 
practical experiences provide both examples of 
success and lessons from which other programs 
can learn.  
 
The FIELD Knowledge Series will produce case 
studies and independent research on the 
realities and complexity of working effectively 
in these challenging environments.  

4. Economic Strengthening for Vulnerable 
Populations 

 
Related to our work in conflict and post-conflict 
settings, economic strengthening for vulnerable 
populations refers to the range of tools used to 
improve the economic security of vulnerable 
children, orphans, individuals affected by 
HIV/AIDS and other diseases, those threatened 
with forced migration, and the extreme poor 
among others. Strengthening the livelihoods of 
these populations without creating dependency 
on donor programs remains a significant 
challenge. To address this issue, FIELD 
partners are using an array of tools ranging 
from conditional cash transfers and other social 
protection mechanisms to child savings 
accounts and microfinance to enterprise and 
value chain development.  
 
The FIELD Knowledge Series will critically 
examine these programs and disseminate our 
findings on the most appropriate approaches to 
meeting the needs of vulnerable populations. 
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