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I. B.dj!Tound

The AJricullural Research .nd E.lcl\S;on Project (AREP)
Ulends and inlcgnte, two previously successful RDOIC prOjeclS due:
to termin.te iri 1989: support for Caribbean Agric:uhural Researcb
and Development InsliMe (CAROl) and for Caribbean Agricultural
Extens;on Project (CAEP). AREP's purpose is to 'trenglhen the
institutional "apability of regional resurch and "uension
OfglniUlions 10 genera Ie, develop, 'c1apt, and diuemin.lc conlinuing
streams or improved q.r;cullural Icchnologiu (varictiel/spec:ics and
1lWI'&Cmcnl pnoc:lk:c) whic:h arc responsiV<: 10 Ihe Deeds of lhc
panicipatinl counlriu and are widdy .dopled at the fum level.
DmiDI .nk.. of the AREP (poeriously cal~d DAREEC)~
IcknlirlCltioa Doellmeat (PID), the role 0( womea u dccisioa-m.akel'1l
ill the ..ricullunl prodl>Clion s)'ltem wu identif"ted U all UIUC:
which n:quiKd addition.l analysis durin, projcct paper prcpallldon.

The consylt.nt WI' hired \0 usist RDOfC in the identification of
I) Ihe role which women farmers play in Ihc a,ncultural Ie<:hnolo,y
gcneration and transfcr Iystem in Ihc EaSlern Caribbean, and 2)
interventions which the AREP project can makc to str~,lben the
capacity of re,ional Ilncuhunl research and utension Olgaoinlions
to supporl wornen farmers. Spccirll; "ski wen 10:

I) review ailtin, documentation 01\ womea i\l the ICCb.ooloJ)'
geDCratioa aDd nnsf", syslem io tile Eastern CaribbeJ.ll;

2) di$ClIss the i$$oe with a lamplin, of ~Ilers.
extensionists, developmenl specialistl, womcn far"",rs and women's
,roups in the Eastern, Cnibbean, and

• 3) identify spuific intervenlions which the projcct can make
to suenlthcn the capadty of re,ional research and extcnsion
OT,anilltions in supportin, women farmers.

,
The coOlulwu spent ei,ht days (2·9 January. 1989) including

tllIve1 time. Yisilill' BJ.rblldos, SL l.ocla J.Illi Trinidad. Howard
Batson joined her fnr Barbados J.Illi SL Lac:iJ. intetViews. She lpot"
with a;l.!eU people in Ille RDO,o1: offi<;e; CARD!; CAEPfl/oiveni.ty 01
tile West Indies (UWI) El.tension; Wornen and Development (WAND)
Unit of tile UWI El.tllI-Mural Department, BarbadOl; Caribbean
Auociation for Feminist Research and Action (CAFRA); and UWI
Women and Development (WID) Studies (see list in appendix). She
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also drew heavily on a prior analysis of the CAEP carried Oul in 1985
for a PPC/CDlE study.! Before departure from Barbados on 9 January
the consuhanr prepared a repon in outline form and presented a
verbal briefing, based on those notes. This repon follows the outline
of that verbal' presentation.

II Inlrqd"CljOQ

It is generally recognized in the Eastern Caribbean thaI women
are important economic acton, eSjX'cially in agriculture and
marketing. The inllitation! of the region have the potential to apply
this awareness of gender's imporlance 10 their agricuhural
development efforts. There is an existing dati base sufficient 10
indicate many of the specific aspects of gender tbat are relevant [0
the work of agricuhural research and extension activities in the
region. Several regional in~titutions Can provide e"pertise to these
,nilitutions regarding Women-in-Development Issues. These
conditions provide .. favorable environment to implement an
e"emplary WID effort that will have a positive impact on project
succeSS and on development prospects in the region. The AREP
project now being prepare<! by the RDO/C office provide~ a
significant potential opportunity to: I) serve as .. model of a gender·
sensitive. mainstream project: 2) have a measureable impact on
farmers. including women; and 3) improve the application of A.l.D.'s
policies regarding aHention to gender as an imporlant developmeat
variable.

New congressional actions in 1988 rcquiT<O that project
docoments show gT<Oater anemion to gender analysis. and that
Missions and Bureaus_ develop WID strategy Statements.2 Yet many
Alp officers have not' been e"posed sufficiently to WID Issues 10
clearly understand the specific terms of "gender analysis" as defined
by AID. TheT<OfoT<O, this report is introduced by a brief discussion of
AID's approach to gender analysis. The report also makes several
recommendations Jor implementation of a WID strategy within the
RDOIC office.

t The r..uh. of the t98S USU,men' of incorport'ion of gender .nlly.i. into
CAEP will be pobliahed .. one Of t<:ll CUe ".die. in Vol. n of Wgmrn jn
De",lopmopt· A I D'. Em;!i."rr 197J·128S Vol. I. Srolh,,!. P,,,.! by "'lice S.
Csrloni ..... pobli.hcd II ....l.D. Prolrom E••lullion Report No. 18, "'pril 1287
(WllhinltDn: "'.J,D., PPClCDlE).
2 Memo of 11 December, 1988 r",m Michael R. T.~lot to p",jc¢' om«,.,
USAID, RDOIC.
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l1le prillW'}' focus of tbe report consislI of I succinct dilposil
of lender as I sIJ0if'ieltll variable ;n Eastern Caribbean a&rieulnue.
and in lbe "'ponal n:sun:b and QIeJlS;oa proJ;raml. Spec:irlC
problems in !he cDDCCpI\lI.1 aAd operational dimeollOftS of project
Ktivilies will be icklItified. The final section of the repan. spells OOIt
speciClC rccommend:olionl for Ik "REP projel;t clellan doc1:Imellt,
institution.l framewOft, and ;mplemo:ntllioll.

III "!D'W Approach 10 Gender Analn"

WID po[icie.f alld praelien have uolved rapidly w[thin AID
over the past fiflun yCI's. In 197J the Percy Amendment fiul
rnlndlled lhal AID's development work incorporltc attention 10
women's roles in economic development. The WID office was creatcd
10 establish and implement lhal policy. The office developed a
training program baud on the Harvard Business School cue study
method. and offered it 10 AID SlIff.! In 1981, the Aleney published
• policy paper on Women in Developmenl. AI rile end of tile United
Nations Decade f01 Women (197S-198S) the Center for DeYeiopment
Information and Eyaluatinn (COlE) carried 0111 In ateney wide. cross
sector as_sment 01 AIOOl Women in DeYdopment upcrience.1 ~
new 1918 coopmonal maJld.1e demands tualer auention to
tender iuoes ill deYcloprncllt ""Oft. and provitk.a IICw ruoun:es to
support cxpan6cd WID ac:tiy;tic:s.

~ AID approac~ to ICftdcr analysis ;s nO( limite<! to concc:m
....'" "equity" (c.t.. adtltaIint the question. """"at is AID. or
devt:lopmem. doiot for women?"). Since the vt:ry bt:,innint. AID's
approacb has also appreciated the si",ifiUllCe 01 ~ndcr as a kcy
v""ablc in dcterminini: the "effICiency" of projects and their
development SUCe$scs. Thc auomption is tbat improvcd analysis of
tender will benefit Ihe project's pverall potential for ",achint itl
objectives and &oals.
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immedille PUtRO!iCl and tbeir bro.dH $OC:;O«ODom;c I.ll.I1l
Ihan are proj«l1 lbt do not- (cmpllnis added). There au
",,~nl Import.1.Dl &'lpecU to Ibis Sille....at. I) MaillSlrum projc<:U
thai stJCCCurully adapted 10 gender cODlnainls were round 10 ~
mofc dfect;.,," in promoting and ulili~jn. women's contribution to
socioeconomic develop,,",Dt than werC women-only projects or
separate women's components. 2) Successful gender Inaly',s
aucned the relevance of specific gender differences to the bascline
situation and .dapted project .clivities to integrale women in
proportion to their reprucnt.lion in the pool of el'liblc participants.
Makilll Ill,. diuci .inkate betWUll lender uriablc.s and project
objecti¥e$ ud acti"itiu ~lIircd su-disawel.led data. 3)
ProjeclS with high female panicipatioa were ......., likely to achie"e
tIIeir Ihor1-letm objoctiYU and their bl'Older development Coals,
wbetber Of nOl these loall aJtd obj«liyel Ipccifu:ally referred to
W>D.

The IlUdy examined Ihe following 1"1 of relalionship':

•

Gnd« r,.j •• t W... n',
A•• t,.I. Ad.ptalt.. Po,tldp.
(....11 .. )

A •• t ..
P,.j ..
Po,p ..

I .. p •• ' L•• S·•. W.... TH.
Cool'

AdcqualC gender analylis of tbe baleli"" lilUition (before IIIe
project) "u foancl 10 be eISCtIlial, bul nOl lumeicnl 10 h....e an
impact oa project 00111;_. TIle 'Iudy rou"" IllI1 gender ....alYlil
mUll continue throuthout the lifelime or prOjccli 10 1Iw they can
adapl 10 Ihe gender constRintl ClICounlered iu ,pecifu: acti'f'itiel.
Eyen when tbere were no formal bamefl to women', partieipatioa,
projectl did nOi aUlomalieally adapt 10 gender eonmaintl. In $Orne
agrieuhuRI resea,eb and ulen,;on projeels, ;1 was neceuary to
IItget women IS a speelfie audience for proje.r:l resou,"S or tet!vhi.s
beeause they would be ,espon,ible for implemenlinC Ihe projecl
inte",ention. For mainstream direel·scry;ces delive.ry projects
especially, adaplation 10 gender eOllst..inlS and difference,
ggnifieanlly enhlneed women's participation, and allO improved Ille
likelihood of achieving proj«1 goab and objectives.

TIle COlE Iltldy found Ihal projects in the agricultural ICI:tor
Illat deliyen<! resourcq directly to women in accordance ..ilh Illeir
produetiYe and reproduelive. roles were m~ IU~lIrul tw those
Ihal did nol. ·Underslandinl gender fletors in alrieultun.1
production i5 crucial 10 Ihe successful Iransfer of teebnology into



I,ricuhunl ',Stems" •• because of CCnder differences in access 10
and control over productive resourc«; ,c"lkr·linl:cd labor
constraims; difrcrenli.l comrol over income: and different stlkes and
incentives for women and men usoo;i:lled with increased Igricultural
OUlput 11lcse" findinlls are dilUlly releVlnl to the AREP.

Iy Grnder Main;' pC AREP

A. Division of Labor, "<:<:ali 10 and ConuQI O"u Re$OUrOCS; ,_
Patterns

Women playa major role in Easlern Caribbean _Ideallu.".
especially in Ihe small rann seclor. 1 Data from 1979 cited in the
CAEP Ph.se I Project Paper showed the following pr09Ol1ions of
women ill lhe qril:ohural labor r~: AliI;,,,,,. 50., Barbados. ~:
Grenada. 20'1.: MOIltsern.l. over ~: 51.. Kill!NctrWA"lvilla. 4:;"; 51..
LlICi:o.. ,n..; St. Vinccal. 30'1>. Women predominate in IfW!<clilll
especially local and inler-island. In some areas. ITIJllc oo'-miantiOll
leayes women behind u de f.clO household heads responsible for
Ihe farm enterpnK. elusing Ihe "feminiulion of flrming."2

ReseIl'(:h curled OUI in 1981 on 51. Vincent Ind St. Lucil
provided more dctliled informalion lbout Ihe division of labor in
l,riellhurc.J On SL Lucia., women "",re Ihe principal fumen in 13
percent of IU JmJ.II firm households. 01 St. V;lICCllt. lhey ....."e !be
$01t flJ1TlCn in 24 percent IIId tlte principal f..-mer 11011, with I
mile partner in 40 percent. In .,jdil;on to tlteir role IS food
producen, women in lite Eastern Clribbean hid mljor responsibility

I • "-.... key _ ..... ol i.rllllll..l"" "" _.', ",Ie I. Eu/t...
Cat\bbtuI IpIcot'''rt _ <~td ............. io •••, rtpot1 ""' """""I """,ia loy
CAFRA "" -.. -.I qri<IolI_ .. Dootti.oca .., SL V_ -.I ...
Ci<uod*o • well • ...,. ,..~ loy WAND. s... apctiaIIy. PI'O,I"
for W..rl jo Iml DQdPRP'P"" A $qgrrc....... Cor 'he c.....bIlen (B~
Popvletillll eo.tilJW!lIIICII -.I o...:lopootli lIIt'l • WAND). t9l-&.
2 El.. M. 0.•...,.. 'Sooe.orio, of HI.,,' ill LIIc C,ribbt",: Mip>'.... DttliK
of S.. ,i1holde, A,tituhurt o.d the , ... lnl..,I"" of "IIIIin,." Mltb;,.. SI",
U.lv... i'y Wor\!nl P,pe,. o. Women In Inle'.ollonol Oe..lopme.I, In.
Mo'" 191).
J S.. B.",... "._ 8._0 A. Y..... ..".. E.c:oov>mk: Role of W.... ia
S_l S<:ol. Apittoll... II Easlal CoribbtII> • SL I..ocie" (Borbodoo: WAND.
1"1) ..., a.lIan ""__ ..".. EI a a it Role ol W_ ;. S....u-SaJe
Ap>c.l'.... II ... EaswIl CarilIIIouI: Sc. L«il _ SL Y-..." e-patt4'",
_,.I>lisbo<d oqtOI1. 1912.
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for child support.
OUI of wedlock.

In St. Lucia. 80 pc:n:enl of all live births 1001: plxe
In JlK:h tues l~ mother is the main provider.

6

Scp&nllC income IU~ were the aorm eyea ill bou.sebolds
willi II male present. While ITal Iyp;eally conlrOlled the income
earned from b:l.nanu and from catlk. f~ uample. women oflell had
a" independent income throap the,. veltt.blt crops. Womea were
solely responsible for plIyill' for family food in 37 percent of the
bOllKholds survc~ (food 'cprucntcd 40 per«nl of bousehold
expenditures), suppa" of children in 31 percent, trtasport ill 22
per«nt. mcdic:ol needs ill 29 percent and farm supplies in 22
percent.

A clear gender division of labor in Igriculture WIS noted.
Men's contribution to farming was primarily in land preparation,
pl_ming, and pel! control. Women participated mOSI in weeding.
rcniliain,. hlrvUling, IIOfa... and marketing. Men were likely to
conlJol production of b!lnlnU .nd OIlier exporl crops. Women
worked with veIC...bl ... and rool crops, .nd in hOllscbolds witb
.nimals ~y c.red fot liveslOCk. On 51. Lucia, _rlllen spent In

Ivcrage of live h..... a d.y in farm work Ind In addilional 8-10
bOIl... <by on hOllscWotk. cbild Care IIId ITWketin, lrips 10 10"'".
Women alone did ~ maTtctill' ill 31 percent of tbe bouseholds.
They were the sole de<:ision matCl1i on 12 perocnt of tbc fmns in 51.
Lucia and 23 percellt ill 51. VillCCllt; the)' mMIr. decisions joind)' witb
lbe ....Ie pzrIJOCr il SO percellt ol the fums 011 St. Lucia and 80
percelt on St. Vincent.

HO*(:ver. women's Kcess 10 a,ricullural ICTYlces ....s f011ld 10
be disproportionale to.lheir bcav)' Involvement in .,multure. In 51.
Lu~il, women rc«ivcd onl)' ei,hl perecnl of tbe a,ril:ultural loans
and less lhan one percenl of Ihe 10lal amount dispencd. Onl)' Iifteell
percenl of lhe wOmen hid received information from .n c~tcnsion

worker. Women's relatives were eiled as thelr main source of
a,r1cultur.1 .dvlce (51 percent). AnOlher independent study of male
and female roles in farm pllnning decisions on three islands
{Domlnln, St. Luell, Ind SI. Vincent} also found lhal family members
_re hi,hl)' si,nili"nt 50Ilrces of Idvice .nd opinions on farm
pllnnin, and on the adoption of innovation. I The Jludy

1 T.H. H...x.- .., P.I. eo-s. "F""IJ Str.ehl~ AlIitvob _ ~.
Jot.~........., Clri_ Po:0SMl F• .-us,." A";,,h."1 Admin!., ..""",
ZSl·26li. 1912.



R>COl'I'IITlellded lila the whole family be mon: dirc<:tly iawolved ia !he
uctelUion education process. Also, !he luKly IIIUUIed WI
extension worken ......y neglect female rarmen in Illei. COntacU.

B. Oender.Di"fferentialed Slakes and Incentivesl

The elisling literalure shows clearly thal women in the EUlern
Caribbean ue imporllnl in decision·making and/or labor
contributions for vinuilly all farm IClivities. yet their ac;c;eu \0 and
CODtrol over productive 1'UOIl,,"1 may be more constrained than
mea'i. This ""UesU thll ",search Ind Ulus;on PfOll'lms should be
respoaai,", 10 !be ~ll'IIi"u fKed by women farmina w;thoal •
male panDe••

Second. different JlJ.kes and i_nli",s will OflCn apply 10 men
Ind women eVCn ...ithin the urne household. Extension I,COIS
sometime. commented. for example. that men farmers [clld to foelll
their Ittention and .Clouree. On One major export crop, such u
bananu. while WOmen deal with muhiplc aspects of the farm
enterJlrise and were more in lune wilh ,he whole 'y'tem. Thi,
characteriulion would suggest "'omen u an ideal target group (or
crop divenification prolfams.

Specirlc technolockal or ma...cement int~ntionl ia
agriculture will h..,e to address the realities oC Cellder..:liCferentiated
IIouseholds wl>ere there may be different. even competi",.
cOIUtninu and prioritieJ.. A cood example is the lJlift of banana
pactinC from pactin, planl to field -- an extension intervention
directly related to RDOfC agricultural loals of improvin, ban""a
quality control. Apparently there has been no assessment of the
impact of that shift on women's labor, even though women usually
do the banana packin, in both pacting planl and field. What
happened to the women who losl their jobs in the packin, planu?
How many arc now wortin, in the fields and under what conditions?
How has the increased tlemand for unpaid family labor to paclr
blnan.. in the field a!rected women's OIlier activilieJ.? Ulc:nsioa
agenu commented that women did _ lite the tedious job or tle
nowerin, the bin."... and resented tbe MW tlemand oa their time

t Thue hy""- -"ou' diff.",......... and mcauive. in Easl<no caribbe..
qricul'''''' _ .. develot>«l durin_ 1M 191' e••I.aliotl ot CAEP urritd out by
Marianne Schmlllk .lId Paul. Oodd..d. They.", luo..,d on In-d,pth In'.",low.
wilh .bou, '''''' do... n .'I.n,IOII "lI,n .. 'lid r.rm." On 'hrt< 1,land,.
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for U KU"'ty lhal Jenul.ted inc~ noc IIl1dcr tbei. direct COIIUOI.
SorrIe were cncoura,in, tlleir 1l1lSwds to move 0IlI 0( bIIu....
produelion altogether. While these women C<HIld be <:onsidcrcd
"panicipants' in improved bananl production -- by vinue of tbe
labor Ihey con-tributcd -- Ihey were not direct bencfK:iaries, and
therefore lacked the incentive 10 mike the program work.

The bananl-packin; example ,hOWli the direet relevance of
applyinS ,ender Inalysis within the flmily Or household unit ;n
order to Undcl'$l:tod the different sllkes and ,,,"nlives associ.ted
with IeChnolo,ieal chan,c. Gender analysis l"erc.r~ toes bcyoad •
focu.s on the 'Il'llolc fmn. Of household unit. UIlIeu inlrs-lloosc:bold
facton ate _II ulldentood. the "rlrm rlmily" approach may Ulume:
I) thai lIooK-boid members slwc: • homosClICOlIS SCi of ,oaIs ud
inccntiycS (inSlead of different, sometimes camplelin, priorities); 2)
thst infonNuion ;s communicJted perree")' smon, household
members (~•• !he 'Irickl~ across' of e~t~nsion advice instead of
d~liv~ry dir~ctly 10 implemenler:s); and 3) that wom~n ar~ primarily
involv~d In consumption and domestic work rather than farm
produc1ion. Gender analysis within specific household production
sylleml allows prajcet ad~ptation, to permit more ~fficiem lar&~linl

of prajce\ resources 10 appropriate ludi~nces..

'The CDIE sludy found lellde. Knsitivily 10 be c.spceially
important in prcdictin& the SIlOOCSS of projects inceAdcd 10 hIVe lit

impacl al lhe farmer l~y~l. 'The IChi~vement of inslilUhoa·buildill.l
objcctivc.s wu less clearly linked 10 l~nd~r yariablc.s th.u wen
farm-level socioeconomic lDals. ~nd~r sensitivity will IherefOfe be
especially imporlant as th~ RDOfC agriCUltural S«IOf stralegy shifts
its ~mphlSis from buildin. institutional strengths in research and
extpnsion, to changes 1n farm-level agricultural systems. The AREP
will be more likely to Ichieve project objectives, and improve the
lives of both women Ind men fanners, if gender sensitivity is built
in10 th~ oven.1l projcet desiln.

C. Problems ReWed to Gender IItd AREPI

I. Farm family VI under u11nis

1 MIIC~ of tk loll"';.. UII,..is of probknl' d.... r.... tk 1915 CAEI' or...,
by Mlriatlnc Schmint I .... "'ull Godd'td: ICO Vol. II or w....,•• and
Development: A.tD.', E.pcri..<:c, 1913·191' (W..hiocton: AID, COlE),
ronhcornlnc 1989.
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Eastern Cari~,n _,ncultural research (CAROl) and eucnsiOll
insUlutioas (CAEP .nd UWl utellS;OII) lUe the farm family as Ihe
IIni' of analysis of the farminl liystem. WIllie this appro:acll is
prcfenlble 10 • (CQlli 0111)' on lbc male fanner. ;, still may IlOI. 121',e1
~ dficfcntly. foc the TUSOns diseussed above. In CAEP PbM:
II (1982), !he fum family focus replaced lpec:irlC 'I~tioa 10 W<lmCII
and • more ulellsi~ lender .nalysis til" had eh.ra<;lcrized Phase I.
Unda the extension of P"se II, !be project hU slimed 10 • "farm
man.&cmcnt" focus th.t docs .01: dis'U"'I'lc the ho\Isehold by
gender. CAROl .lso de.ls primarily with lIle .....hole
(undifferentiated) f.mily, but IIad begun to rdlne iu farming
.yltemS mClhodololY [0 Include .n \lOde'SI.ndin. of intr.-household
dynamics (under the leadership of a staff penon who h.s now left
CAROl).!

2. Linkirc IIf WID ac1jyiljcs '0 project gga"
During its institution-building plla~. CAEP sponsored • variet)'

of speci.l WID activities, including tnining workshop$ spon$OTed by
WAND Iht helped 10 increase iCl1silivily to the realities of women'l
lives Ind rural communilies. 1bcre was 1110 50mC IUCJllion to
womU'1 ~al.llion il the extensioa service proce.... However.
lhe increased lwareftCss of women's roles WIS aOt lufficiently HJllred
10 lhc projoct's overall gOllls ,a avM:uhuril prochlclion. Iu a ~II,

for uample, the fum management data coll«tion illStnmenlS now
being ucd do _ diJlU",gate farm systcms (labor. income, ICC:CSlI

and control over I'CIO<Ircesl by gender. In CAROl. CC:OIIomiSi
Vl$I.lllha Chase carried OUt some special st!ldie$' of ~'I
agric"lt"ral roles and worked infonnally wilh ber nail' COllealae.s 10
increase their undcrstaJldin, of ,ender iuuel. However, her
upc:rlilC was IlOl luffieiently institutionalized at CAROl and hc::r
dCilrtllre about I yai 1,0 has left I vacuum, Ec:onomilt a.lrlCI
Douglas (based in AntiguI) il working on developmenl of
quantitalive mcthods for seleeling priorily farming Iyllems, and
participating farmers. He hn incorporated I number of variables
mealuring gendcr"differencCl inlO his models. Thil is an example of
I ·WID" activity directly related to CAROl projcci goab.

3. WID mMilMlne ud enlnljoD

1 Sec V tlla 0-. -F...in, S)'$fCIO' R~rd1 IA ,he Eulcta Caribbcaoo:
M Aucm AMlrdlll tMn,Ho Mld Dyl..ic.." pp. 1110112 i. S. Poots.
w. S-.. _ A. Spri.. (odoJ,. Galller b_, ja f.lrmlDt swcms Ecuu"
.1'1 ElI<n<igl (lIoo1dor. Wao";"w). I,n.
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TIle 1985 CAEP Iludy foulld the 'Incutlund U'u:nsiOll project
(0 be lender sensithlc In muy ways thai well' 0(1( rcneo;led ill
projcct rcporu and evalulions. On tile other band. lllere ....as liltle
dillon projec:i I>3nieipllion by gender. The monitorin. and
cHlllll;on system was not designed to provide good information
aboul the gender-differentiated impact of the project, Evaluations
did not analyze gender as I lpe<:ifie variable in project outcomes.
The first major evaluation (in 1984) round lillie pr0Jre" in
incrcasinl women's rcprc.senlalion in the uleation Iliff. In
assen;", rarmer-Jevel impact. the "".[...ton apparently assumed
women wen: primarily illyolycd ..ilh IIlllril;oo\ and bld:yud
lardeninl withill lhe fum syuem. CAROl. likewise. Iacb OJ'
IpccirM; reportilll on WID activiries or &e.I<-.diuUrcpted data 011
project leliv'ties. Re$U1clI and utensioa sl.lfT mUll probably be
convinced of the relenncc of gender 10 their wort: bdore they will
systemilicilly collect sucll informalion.

4. S,aff WID expertise

Ment of the CAEPNWI Exlension nlfr hive I hlp level of
IWlreness Ind undentlndin& o( lender issuu Ind tbeir relevance 10

lpicultural ruearch Ind extension ICtivities. l1lcy Iiso have lood
IUtbles wiLlt local WID IrotiJIS IlIIi rtlularly collaborate wiLlt WAND,
CAfRA, InlI UWl/NlD. The CAROl starr, 011 the other band, h.. loft
its WID expert with the departure ot Vuanthl Chue. The social
science Input into CAROl's pr"OlVI""'I is very wcak. Nor does CAROl
....ve Slronl ties to kxll WID UO'!JIS. In eeneral, mrf II UWI. CAROl
Ind It the RDOIC office could bencfit from more eaposure to the
concepts and applicatwns of lender Inllysis, in order to move
be,yond sensitivity to' Idaptation of projects and programs.

y Btrommendaljnnl

A. Recommendaoons (or RDOIC

I. MiwOII mrf d!ould participate in the UNDP WID traillill'
worbb09 on lender analysis, usiOI the HarYard cue liludy method
(scheduled (or 30-31 Jaoulry. 1919. Blrbldoli)

2. Form a crots-sectoral WID eommince to develop lhe RDeIC
WID Itratel)'
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3. Consult Wilh the International Cenler for Research on
Women (ICRW) on RDO/C WID strategy during requeSted visir in
February

4. Develop stronger linkages wilh local WID experts: WAND,
CAFRA, and UWI/WID. All three are regional instimtions with direct
experience in development wo,k in agricuhure. WAND's strengths
are in facilitation of community participation and in Ifaining. CAFRA
is involved in participatory research and community development.
UWI/WID would like to develop a program of rcsearch on women in
Caribbean agricuhure that eould provide important information for
the AREP and Olher RDO/C proje<:IS.

5. Identify and document more systematically the existing
gender-sensitive programs and projects in RDO/C's ponfolio. This
will provide a point of departure for the office's WID Strategy, and
improve the prospe<:ts for seeking matching WID funds from
AID/Washington and other sources.

6. Develop an expanded WID stralegy funded in paT! through
specific project funds targeted to WOmen participanlS and in parI
through special RDO/e allocations, to be matched by WID funds from
AID/WashinglOn and other oUlside sources.

7. Develop a sel of key WID resouree materials. This should
include the sources of information on women in Caribbean
agricullure cited in this report, and key SOurCeS on the AID approach
to gender analysis.!

B. Recommendations for AREP

1. Desjgn documenl

a. Expand lhe .gender analysis in the project paper (e,g" to
i"flude more than Ihe one·paragraph "boilerplate" on p. 20 of the
PID), Summarize more of Ihe specific aspects of the division of labor,
access and control over resources, and income panerns within the
household, as outlined above and reported in more detail in other
sources of infotma!ion) The analysis should focus On women's role

1 For e..mpl., lbe .0..1.0. Policy Paper on Women in Do.elopment; C. O>ertlolt,
M. And•...,n, K. Cloud and J. AUtlin, G<nder Bole, in D."'llW,"<nl Pmiec... A
CII.book W. !l.nford, CN: Kum.ri.n PJeJ', 1985; lbe COlE slud~; ICRWs
COllection Of wori:ing papers; S. ras,., M. Schmlnk and A. SprinS (ed •.), Gender
!"u<:. in Filming Sf,,","' Bese.",b IDd Elltnli!>D (Boulder: We... iew). t988.
2 POlenlial 'OU""'S Of inrormuion for lhis exp.nd<:d ...Iyoi. Include, CAE?
Phlse ! Proje<:l Paper. pp. 90·96 snd Inne., Sehm;nk/Godd.rd ropon. oa CAEP;
WAND/MUCIA 'ludy on SI. Vincent Ind SI. Luci. (see f""lnOle 3, p. $; V. Cllou
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nOl only in fann dec,.IOll-mUine but lbo in (.,.minc_ Where
possible, the project piper should diffcre'llilte the likely pools of
elipblc panieipanlS KCOnlinC 10 !heir lender. indic:l\in, the need 10
tartCI project ruowces to ,,,"ifie audieaee$. (Few example. the
dUcass;OII of JiriorilJ IJ:liaI1Mlil oppol'tllnitics on p. 6 of tbe PID
J.hould specif,. tile predominallCc of women lI"o:I[$lc" as traden and
mention women's importlllU ;n vcgcu.blc prodlJClion).

b. Describe the ways CAEP alld CAROl !lIve .'rudy adapted lO
lender considerations.! This includes report,n, on WID activities
peripheral to mlinmelm project activities IS well II !he way.
lender Inalysis hs cllanged the implementation of research and
uu:n.;on activ;ties. especially in the more recent farminc systems
work. For example, did CAROl include women farmers among their
on·farm trial participlnlS' If so, did gender tum out to be a
significant variablc in definin, their ,c$elreh priorities7

e. Describe mech.nisms fOf incorpora,in, ,~nd~r .n.lysis imo
projco;t impl~mentl.,ion to Illow for n~w &ender·s~nsi,iv~ projecl
ldaptllions under AREP. Specific cumple. from lhe PID include: I)
p. 10: specify ,ender IS I key varilbl~ in firmin, sYSlems rese.ucb
ud extension. thll will be addressed in the SOftOeo IJId in work
pl.ns. Slll~ lb.l WID/socill s<:;ence expenise will be in<:orp<nted
into !he project for Ibis ptnlIOSC- 2) P. 10: specify !he I>ec:d for
IllCllliOOl 10 ,elldu djff~~ ...ilbill the flllll eillerprise. u pan or
lhe farmJbome mllll,emenl Ipproach. The dill-keepin,
iuU'u_1I1S used by resurehers Ind ulellSiOll l,enlS should
dlSlureple libor demands. decision-mlkill', i/lCOme Sll"eanlS, 1110$

raou= UJe by ,~nder. ) J>p. 11-11: Imon, linkl,es ...jlb Ihe
privlte seclor, specify.loell WID «pens. elpecillly for Ib~

TCfhnolOIY Ad.ptaliO!i Ind Trsn$fer Pro,nm. 4) p. IS: Specify
nl'II;II& in &~nder Inllysis. S) p. 16: specify WID eonsultaneies.

2. In:njluljonal Ihern'ljyes

1911 (lee fOOllKllt 1, p.9) ..... DO"'" "...:lie> by Y. 0 , P'pe.. r""" CAROl
....,_ 01 """""" il tlneul,ufC in Ihc C.ribbuo ,4 10 July of 1917: p.pen
b1 C. DouI'IS 01 CAROl: "",ics tlcil, c:ompla04 by CAFRA "" ........cII u4
"ri••l,= il St. Yi-..t 1D4 Domioia.
I ' ..."ni., __ ol ••'.....ioo .1lCluck: CAEP ""'... I Pn>jocI Popu:
Sdua.~ .4 God<Wll rqJON "" CAEP: _ .. fl'Oll CAROl _iau OIl -..
II .,.ne.l'"~ Va....... Owe pope.. """ ..... 1I"'y; 0t.u0ts Oou.lao JUlIUS'
II"'" Dr CAll.DI _ CAEI' torrial _ by _. "11 • (UWVWID) "" UNlfEM.
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L Hire (or delipllle from exist'"& sbff) 'n AREP WID
coordinator 10 wort with UWI, CAROl and WID croups. (}ftC good
undid.1e WO\Ild be Aline R.jak of the UWI EJ'.lensioa Raff ill
Trinidad me:! !he UWl/WlD ,roup.

b. SftII,t!>en CARDh W1D/soC:i.1 science staff upe:rtisc 10 fill
!he vacuum lefl by Vuanth. Chase's dcpartlll"C. COftsiOcr allocalinl a
luff posiliOll 10 runl socioloJ)' or uthropolol1...ilh • specific WID
focus.

c. Form. WID advisory comminc (Of "REP wilh
,cp'CJent.tives of CAROl; UWI blell,ion; UWI/WIO; WAND; CAFRA;
RD<><'.

d. SlTenglhen linkages willi regional and U.S.-based WID
e~perts. Take advantage of planned activilies like lhe February
CAFRA seminar (to be _uended by AREP ".ff) Ind UWI/WJD
seminln (on loci.l ",iellce in April; on _,"euhure in September,
1989). Develop joint tnining, monitoring. and rcsun:h ""livities
willi WID groups (see below).

3. Projw .d.pt.tipn

L Sponsor .....'11;.' scWOII for CAROl. UWI ExteiWon and
WID croups to undert.ke jointly, IIlinl tbe ease studies method
applied to ,ender IlI&lysis 0( flnninl S)'Slems. The lI"llininl course
could be deli.-ered by Tropicll Rcsoun;es lad Developmenl (l"'R.lD).
Glinesville. Aorid.a; by the Hlnard·bued CrOllp; by the Univel'$ily
or Aorida; by Olhel'$~ by Ihe ICRW. TR.lD has the _
experience with lhe uR 0( ccndcr·scnsilive firming systems o;ue
$Iq,dies, one or whicb' WIS developed by Vaslnlhl Chlse bUed on
CARDl's work in St. Lueil. Locll Ullineu eould inelude V. Chue Ind
Pegcy Antrobus. or others rrom WAND with tTilninl experience.
WID expertS involved ;n lhe course would learn lboul the firming
systems Ipproaeh. 10 Illieullure, and alrieultural experts would
learn Ibout lender 100lyl;S.

The rormlt of the eoursc mi&ht be I Iwo-day elass session with
30-40 panieipanli (.nd 3·~ "liners), followed by I \Wo...:lIY
lTlIining--of.lTlIiners Kss;on with IO·\S panieipants. This would
.lIow the In.ininc experience to fillel thlOuCh lhe proje<:l.
PanieilWllI C01lId IIR exisling proje<:t dill 10 .nalyze in the eo",se.
The OUlp1ll or Ih eotIl'$C would be I refined AREP lender Stn1Cgy.
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The course should be planned by a conlmiuee including
representatives of the project inSlitutions, WID groups. and U.S.
based trainers. Such a course would COSt roughly $35-50,000,
including suppim for a prior planning meeli"g in the region. The
training activity would provide a point of departure for a much
broader AREP gender strategy. If;t could be financed by RDOtC
funds. it could serve to justify a request for matching WID funds
from AID/Washington to suPPOrt an expanded SCt of activities.
Ideally, the training eourse would be scheduled prior to the UWI
Extension Field Workshop planned for August 6·19. 1989 in
Trinidad.

b. Experiment with gender-sensitive delivery mechanisms for
agricultural technology (e.g., gender-specifie infonnation channels;
women's organitations; changes in timing, duration Or location of
extension meetings; training for frontline agents in gender analysis).
(See CAEP Phase I Project Paper for mOre discussion of these
suggestions).

c. Monitor and evaluale the gender aspects of project activities.
I) Collect disaggregaled dala on participants, beneficiaries and pools
of "eligibles.". This information _. nOw required by A!D/Washington
and by Congress __ is necessary but nOt sufficient 10 assess gender
aspects of Ihe project. 2) Specify target audiences by gender in
project work plans, when appropriate 3) Design an evaluation
Slrategy to meaSure both the impact of gender on project outcomes.
and the impact of the project On women. h will be impossible to
show project success in relation to gender without explicit monitoring
and evaluation activilies .

• d. COnsolidatc and upand rosearch On gender variables in
rolation to AREP. 1) Expand the gender analysis of existing project
data bases: disaggregale by gender, and tCSt rclationships of gender
variables to key,project objectives. There is a wcalth of valuable
information that has yet to be digested and fed inlO rescarch and
extcnsion institutions' work. 2) Encourage or commission WID
experts to carry Out supplemenlary studies: e.g., analysis of gender
in different farming systems. The UWI/W1D group would seem to be
particularly well-suiled to a collaborative, and mutually·beneficial,
research program. The WID group coordinator for the Trinidad
campus is a plant scientist and there are several other women from
the WID group on Ihe UWI agricultural staff.



4. PjlOl Cgmmuni'Y EfCq"

As .. aide effort. it would be ideal to scla;t one 00' more

community lilU in ..hic:b 10 carry Gal :m ;nttlrated eommun;11

development crron involvina multidisciplinary Ieams from CAROl,

CARDATS. UWl u.tension, WAND Ind CAFRA. This activity could be

coordinated by Ihe newly-created CuibbeaQ Network f{}, Inlc,raled

Rural IXvelopmen\ (CN1RD). AREP could provide lhe l&ricuhurll

technical aSiist.nee component. A pilO!: project with .. ~ndcr focus

would permit lhe lesl;nl of GOllaboral;vt, muhidisc:iplinary ruearch

aJKI utenlion Ipp'OlK'Itc.s.

V, Cgncluslons

The report presents specific rceommer>dltions for AREP project

des;&n, ;utitut;onal framework, and implementation. The

{nrnework 0( ,ellde. IlIlIlysil u de..eloped by AID providc.s l1te

fatioaale for imp1emenliol these recommendations, in order 10

improve women's p.niei~lion in the proj«l ud [0 enhance tile

likelihood thai the AREP will achieve ilS developmcRl lo,als and ilS

immediale purpo.e (10 'lren/llhcn insl;lutional capabilily 10 deliver

farm level alricuhural lechnolo/lY).

Rccommen6cd Klion, in 'laffinl. lralnlnl. meelinls'

monilorinl. raeareh. and pilO! "ommllllily effons all eOSl money. A

eoherem WID S1r1uelY eould be developed wilhin AREP lI,inl lQmC

eombinalion of 1) earmarked prO;CCl funds (e.,. for a 'laff po,idon,

traininl courK, consullanl, or worbhop); 2) ROOfC fU1\d. (e.8_ for

consullanlS. a traininl course. or f;Ommissioned rc5UrCh); 3) OUl,ide

f¥diol sources (C.I.: rOllndalion 'lIppon few UWl/WIO research «
for pikx projecu); 4) ma!Chinl WID funds frOfll AlDfWashillllOll. If

allendon 10 JCnder improve> 1M likelihood of Sllf;CCU in

developmenl efforts. lhclI -.ddiliOllal rc,our"e, will be well spenl.

They will help ROOfC 10 more systcmaliCll1y inlcgr.te WID concems

inlo lhc relionll portfOlio.
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Appendix:

""""Timothy MlIIe'.
Howard Batson
Ralph Cllmm;np
Michael Lofstrom

CARPI
C.lixte Oeorge
JOhn H.mmerton
Charles Doagl.n

CAEPaJWl EXlepsjOD
P.I. Gomes
Dunston C.mpbell
Anne R.jxlr:

WAND
Peggy AOlrobus
Patrici. Rodney

IJWIIWIQ

Grw;c Sirju..ch'TTan
R.o<I. Reddock

CAFEA
R,ww;lIa B.ksh·Soodcen
Tin. Johnson

•

..

Persons intenie..ed
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