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OBJECTIVE

This brochure provides guidelines for applicants who wish to apply for the
Matching Grant Facility of CSF. These guidelines include eligibility criteria for
the applicants as will as the pre-requisite procedure to be followed prior to
application assessment. Applicants should develop their matching grants
project proposal on the set of guidelines provided, which may or may not
include all the described factors for the project. Applicants are advised to
review the scoring criteria used to assess applications and set forth in the
brochure.

For detailed guidelines please visit website of CSF at www.competitiveness.org.pk
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1. Background of the CSF

Competitiveness Support Fund (CSF) is an independent body established to
reposition the Pakistan’s economy on a more competitive global footing. The
CSF is a joint initiative of the Ministry of Finance, Government of Pakistan and
the United States Agency of International Development (USAID). It is an
outcome of benchmarking exercise that identified several gaps in stakeholder
performance and proposed a series of interventions that could accelerate the
adoption of practical

competitiveness—building initiatives in Pakistan. These gaps include:

lack of innovative approaches

lack of linkages between academic community and industry
poor dialogue on policy and reform issues

slow commercialization of innovation

weakness in legal framework for a viable economic environment
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CSF will support Pakistan’s goal of a more competitive economy by providing
input into policy decisions, working to improve regulatory and administrative
frameworks and enhancing public-private partnerships within the country.
CSF will also provide technical assistance and co-financing for initiatives related
to entrepreneurship, business incubators and private sector led initiatives with
research institutes and universities that contribute to creating a knowledge
driven economy. CSF activities will help all producers along the value chain
that contribute to ultimate product quality by obtaining better value and
prices and improving cooperation throughout the Pakistani economy. The CSF
will contribute to poverty alleviation by providing more income generation
opportunities for producers and better employment prospects for employees.
The effectiveness of the CSF requires involvement of academia, government
and the private sector primarily through:

1. Technical Assistance (TA)
2. Matching Grants (MG)
3. Business Incubation/ Venture Capital (BI/ VC)
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2. Operational Windows
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2.1 Technical Assistance

CSF's TA facility will offer expert input into the changes and developments
required to create infrastructure suitable for knowledge based economic
development. It will implement this vision by identifying economic sectors
that have competitive advantages and contribute to the deregulation and
liberalization of the Pakistani economy. CSF will seek input from industry,
government, academic and international institution stakeholders on which
areas of the economy require technical assistance. Using these inputs, CSF will
determine which activities are relevant to technical assistance objectives.

2.2 Business Incubation/ Venture Capital (Bl/ VC)

The CSF Business Incubation and Venture Capital facility is to develop knowledge
based enterprise sector by helping entrepreneurs implement their ideas by
turning them into exportable commercial products and forming productive
business ventures in Pakistan. The incubator programme would patronize
projects that involve innovative technological idea that aims to develop a
product with export marketing potential.

2.3 The Matching Grants Window

The primary purpose of matching grant facility is to upgrade economic
competitiveness. This would be done by providing financial assistance through
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a grant to those sectors of Pakistani businesses that have a potential to become
competitive at domestic and international markets to yield sustained economic
growth and poverty reduction. The matching grants facility has two explicit
objectives that are as follows:

1. Support initiatives/ projects from across the country to showcase innovation
and enhance the competitiveness of the economic sectors through pilot
initiatives; and

2. Support linkages between academia/ R&D institutions and the private
sector aimed at creating knowledge-based enterprises, thus upgrading
Pakistan’s economic competitiveness.

The Matching Grants facility would operate on the criterion established through
three steps involved to access the facility:

1.  Eligibility Criteria
2. Project Submission Procedure
3.  Investment Process

3. The Matching Grants Window and Financing Procedure
3.1 Eligibility Criteria for Matching Grants

The CSF Matching Grants facility is open to all the sectors of Pakistan’s economy
with a focus on becoming competitive in products or services they are offering.
To become eligible for a grant, the sector would take into consideration the
following pre conditions:

B The grant request is made on the matching grant application form available
from the CSF office and/ or www.competitiveness.org.pk/matchmaking.

B The grant request must be made from an association, trade body, chamber
of commerce, formal cluster or network of the sector, foundations,
societies, universities or academic institutions.

B The grant request must indicate sector or association benefit that
brings a competitive advantage for the beneficiaries and innovation
in the value chain.
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B The grant request must ensure an equity component of the requesting
body, which is no less than 50% of the total project cost.

B The grant request should include a defined academia linkage towards
the scope of the project and objectivity for innovation in the processes.

B The grant request should exhibit triple helix model with objective partici-
pation of academia—private sector—public sector.

3.2 Project Submission Procedure

CSF reviews a proposal it receives from a project sponsor involves internal
assessment to determine whether the proposal represents an appropriate
opportunity for CSF support. This analysis is based on:

B Priority the project sponsors attach to the project, and if it is infrastructure
specific and its likelihood of receiving implementation financing.

B Whether the project offers competitiveness benefit for the sector, including
high potential for employment generation, more income, improved quality
of products and services, exports and investment.

B Whether the project includes triple helix model (public, private and aca-
demia) involvement.

CSF’s funding is related to legally registered entities and grant requests would
be received from multiple sectors of products & services, perceived competitivity
enhancement benefits would establish prima-facie for acceptance or otherwise.

In order to proceed with the submissions, CSF would request additional
information from the project sponsors. It would include the following
information that would aid in the decision making procedure for grant approval.

3.3 Guidelines for Proposal

A Executive Summary A concise summary of the
proposal, including specific
objectives of the CSF matching
grant for competitiveness
enhancement.
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Project Description

Project Sponsor's Commitment

Implementation Financing

A brief description of the project’s
technical, economic, and financial
prospects.

Demonstration of the project
sponsor’s commitment to project
implementation and ability to
implement the project.

A discussion of the financing
options for project implemen-
tation, including

D1 Overall cost estimate; proposed ownership
and financing structure, and schedule for

project implementation; and

D2 Evidence that 50% co-financing is available.

Imported Machinery

Developmental Impact

A list of the procurements likely
to be subject to competitive
tenders in which international
suppliers can participate and a list
of the equipment and services
that are likely to be imported for
project implementation.

Description of the most important
benefits that the project will
provide to the sector or vicinity it
is located in.




Competitiveness Support Fund
Matching Grants Window

Impact on the Environment

SWOT Analysis

Justification

Terms of Reference (TOR)

K1
K2
K3
K4
K5

K6

K7

K8

K9
K10

Statement on the likely conse-
quences the proposed project
might have on the environment.

Description of strengths, weaknesses,
opportunities and threats presented
to the proposed project.

An explanation of why the CSF
grant is needed.

TOR for the proposed CSF grant,
setting out the primary tasks to
be accomplished. The TOR for an
infrastructure activity typically
includes, at a minimum:

Purpose & objective

A technical assessment

An economic analysis of the project

A financial analysis of the project
Confirmation of contribution of at least
50% cost of the project.

Appropriate environmental analysis of the
project (if applicable)

Review of regulatory issues related to
project.

Analysis of the key competitiveness aspects
of the project in sector / vicinity where it
is located.

An implementation plan.

A final report.
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3.4 Investment Process

Projects meeting CSF criteria are visited by Manager-Matching Grants for an
on-site inspection and information verification.

The CSF assesses each proposal for financing through a review committee.
Review committee consists of 5 members, but quorum is completed with
attendance of 3 members to make recommendations for the grant cases to
be presented to the Board of Directors.

(i) Composition of Review Committee

CEO-CSF Chairman to the Committee
CFO-CSF Member to the Committee
Sector Analyst Adhoc member to the committee

PISDAC Representative Adhoc member to the committee (for proposals
from SWOGs)

HEC Representative Adhoc member to the committee (for proposals
from HECQ)

Based on the information and details, proposal is evaluated on a scoring
criteria.

The Review Committee provides its recommendations to the Board of Directors
(BOD) meeting and based on its approval, grants are then provided to grantees.

During the terms of contract, CSF monitors the performance of the project and
ensures adherence to agreed terms. Technical Assistance is also an opportunity,
where CSF can play its role within the projects and majority of such assistance
CSF expects to provide is in the form of user training modules for equipment
and technology funded through matching grants.

The investments are combined with competent support and assistance and
the Board of Directors of CSF act as a platform that covers public and private
sectors, academia and international and bilateral donor agencies.
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3.5 Scoring Criteria for CSF Matching Grant Facility

Max
Score

Completeness and clarity of Grant Application

12

1.A) Completion of all information as required in the
application form

1.B) Evaluation/ Eligibility of the requesting entity (Association,
Trade Body, CCl etc)

1.C) Identification of competitive advantages of the project
for the beneficiaries

Substantiation of the need for the project and its alignment
with the goal of CSF to improve competitiveness of
Pakistan’'s economy

25

2.A) Perceived competitiveness advantage(s) for each of the
project in the sector concerned

2.B) Cluster existence in the locality for maximum benefit to
the stakeholders

2.C) Generation of more jobs, income, investment and trade
and also improvement in the quality of products and/
or services

10

10

Involvement of stakeholders i.e. Triple Helix Model

15

3.A) Willingness and engagement of private sector entities

3.B) Interest and capacity of the academic institution to work
with the project

3.0) Identification of the right government agency (Federal,
Provincial or Local) agreeing to support the project

Likelihood of the project’s sustainability and commercial
success

15

4.A) SWOT Analysis for the project
4.B) New market or niche identification for commercial success
4.C) Replication Effect for new market entrants
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Documented ability of the project team to deliver 8
5.A) Technical capacity and profile of project team to deliver | 4
5.B) Documented proof of project undertaking and delivery

by the supporting academic institute 4
Proposed Project Budget 9
6.A) Itemized cost of the project 3
6.B) Financial/ Economic Analysis of the project 3
6.C) Equity Component clearly stated with 50% stake 3
Identification of mitigating cost over runs 6
7.A) Implementation time table 2
7.B) Identification of factors that can effect the

implementation schedule 2
7.C) Demonstration of the possible sources of finance for

cost overruns/ delays 2
Monitoring and Evaluation 10
8.A) Identification of key performance indicators (KPIs) to

monitor progress. 10

Total Score 100
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3.6 Proposal Evaluation Process

Submission

by Applicant

!

Receipt of Proposal |

!

Meets No

Eligibility , N0,
W

| Yes

Application _No

Inform
Applicant

W

Review by
MG Manager

!
Field Visit
by MG Manager
!

Recommendation to
Review Committee

!

Scoring &
Appraisal _ Not
by Review recommended

Committee

|

Presentation
to CSF Board

!

Inform
Applicant

Board Not approved
\Decisiy
l Approved

Agreement
with Applicant

10



Contact Person:

Usman Ahmed Khan
Manager Matching Grants
Ph: +92 51 2272042 43
Fax: +92 51 2270358
Email: usman@csf.org.pk

Muhammad Uzair

Chief Financial Officer/ Company Secretary
Ph: +92 51 2272042 43

Fax: +92 51 2270358

Email: uzair@csf.org.pk
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