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Ladies···· one 12.0.1' -- gentlemen, Good morninr:. I 2J~ vel''' plea.sed to ;"e 

with you this morning to he.ve e chi'.nce to t~.lk to you D. "it e.'10ut the work of 

USAID .. -the.t is the United Sktes Af';ency for Internc.tione.l Development in Vietnel1l-' 

and to tell you something of whd He bDve (lone in this tUlnultuous ye2.r of 19~ [j 

tlmt is B.')OUt to encl. 

First of 8.11. I suppose I shoulcl. elCpress my tlw.nks to YOU for your 

interest in coming here. I bc.ve often sensec! the.t me.ny of the activities of 

US.~ID tend to r;o somewhat unnoticed in the stress of' the l'ler e.nd much more 

recently in the c.ttention thc.t is nol'l ;)er;i.nning to center on everyhoc.y's hopes 

for peace, US1\ID F.ctivities c.re .. -hcve chm~rs 11een, I '.)elieve··-importe.nt c,ne1 

sever".l times critice.l to success:ful1y co.rrying out tb.e lr·o.r B.nd, certe.inly the)r 

ere critic?l to 'JuUclinr: the pe.th to pep.ce. I c.m sure you I re 8.11 fe.milil'lr "ith 

the rD.nge of ~.ctivities th<ct USl·.ID is responsi'lle .for cc'.rryIn,q; on. It is e, very 

consic.er?':lle re.nge, c. great v,'"'iety of 0.ctivities. Nonetheless, everything that 

the orgc.ni?,e.tion (loes falls unc1.er one or three m2.jor he".c'ings, 

First is the B.ssist'''.nce th".t we give to the Vietne.mese, the government 

B.ne the people of Vietn8m, to ma.int2.in their economic sti'.;)ility, to carryon the 

fight e,r.;e,inst innation, to ene.':lle the government to support the 'Ie.r effort tlv.t 

it ~lould not ;)e 0.ble to without ('. strong (·'.nc. ree.son2.')ly vip.ble economV', and at 

the same time to give the a.ver".ge Vietna.mese citizen the protection thpt he must 

he.va from the kino of runD.W".y insiv.iollS inflation that he.s too often he.ppenec1 in 

other situB.tions of this SOJ't r.roun0. the "ro.~l.d in the le,st 20 ~ree.rs. I think 

you'll all rec[:ll tbe human suffering tbe.t took ple,ce 2.B " result of economi~ 

che.os in Korea during the compe,ra')le period of 1951 to 1953 when it is st.ifi. 

tens of thousands of Koreans C),i.e(i for 12.ck of food from the direct result of 

r.n inf1.a.tion which has not te,ken place here. 

- -------------------
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,The second form of Our 2.sd~te.nce is thrt which we give prime.rily to the 

government '.out also to the people of Vietn"lll, to Ci'X;~Y out '" 1,'1·ole series ot' ~mr·· 

rel,:"teo. progrn.l'l1s--prop:r0.ms tb.~1,t .3 .. re "being cP,rriea. out ~)ec.?UEle the we.:!' me.ltes it 

necessc.ry th"t this ':oe done. Assi.st,:-.nce -technic21, IDB.teri.rJ., :fin~.ncinl--to the 

m.3.intenc.nce of ro~.ds c.nd. lv.r':oors throughout the country. Assiste.nce to the 

operr.tion of e.irports throughout the country,. pe.rtj.culr.rl" th2t in Sr;.igon e.t 

Tfl,n Son Nhut;, where 't-le heve more thc.n }!·O civil ,~Yi''''.ti.on opeI''.ltors at work . 

.. ~ssist2nce to the med.icsl ef:fort of the Ministry of He.'Ith to C!\J:'e for ell civilian 

Vietn2.mese in the 1!7 provincid hQ,~IJikls rnc1 pe.)~ticularl" to five care to the 

civilkn w,~r in,iured in tt'OG hospitds. The m8.te;~i2.l reSOUl'ces thd we provide 

to refucees. 

Third, our 2.ssist2.nce in' somewhct longer rc.nge contel:t is· me.de e.vaile,'lle 

to the sel.f~help efforts 0:1' the }leopJ.e of Vietnam ene1 their government to improve 

the qUillity f·no. incree,se the rrcovl.sion of pu')lic se~'vices of e v?riety of sorts··· 

not only in pu~}lic he2.lth >ut in e.griculture ".nd ec1.ucdion ':.nd c. numher of other 

D.re,cs, and to help them in thei;: e.f:':1'ort to 'Juil() their ni',tion c..S ,~. better pL'ce to 

live in the time s.heacl .. 

19' n Wo.S r. full yee.r-~no more so I suppose for US.~,.ID the'.n for >:.ny of the. 

rest of us. It ~Te.S L\ yee.r tb·:\t for us ~legpn in r:re2.t confi,10nce ,. in promise. It 

~rF. .. s 0, yer.r thnt 'bege.n in consic1ere.111e confidence: shifting ,'.11 too soon e.t the enel 

of J"nu:.-ry to a crisIs, 8,n emergency, then to the process of recovery during the 

Spring s.nn. ee.rly summer months, <:'.nrl is ending, I i'.D1 hc.ppy to S2.y, with renewed. 

momentUlll 8nd a return to the hi.I.Bios, I believe, for " cDutious optimism for 'further 

improvement in the yeB.r ".11e2.e1 .• 

Let me tell you 2. ")i t <,bout the specifIc s of that ye,.T e.n," $.fter I I ve 

tc.lked for e. few minutes I I cl ')e very ple£\sed. to anS~ler or to try te "nswer e.n'T 
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questions at ~,ll that you mF.y h,we. 

,. 
• 

I think you will :>.11 reci',ll ho" tho )'ei'r St;:;,Ttec1. It et.orted "ith 

infl:.tion under m2,nC'.e;e~.h1e control> h;:wing run i't ;: r2,tc of just ove" 30% in the 

preceeJ.ing YC2,r which h8c1 cut in h .l:f the scrIous ,'.nd ver:y tTou"lesome infV.t ione.ry , 
growth of the previous yec'.r of : 2"/0. 19,3 stc.l'ted wi,th '". i,ort here in S igon 

functioning ,".S smoothly c .. nd 28 efficiently e.s> I thinlt, ,'oy th,,,t you will find in 

the F:.r E, •. st, cert,dnly in Southc,,,st p.si,'. This Wi' s the Bi'me port thd only eigl1t 

months e"rlio1' h2.d quite e notoriety ('.round the world ,,-s ',ejng congestecJ) "'s "eing 

in ct.-.os, '·.S being crD.mmec1 ~li.th uJ? to 1700 1)i'.rges filler1 Vlitll goods thp.t this economy 

needed. ')ut could. not get ',ecilusc of the confusion ind ch,-,os In tbe POTt. 19i C 

st,'.Tted ~ritbout tbD.t pTo")lom. 19: [) St.eTteC'. ;,ith tl. promi.sing growth of rur'.ll pros-

perity, p:.',rticul1'.rly in the Delt~.. In the precce.ing YO<:.r, or perhe.ps 18 Jftonths, 

there he,d :)een e, significt:-,nt ch~'.nge in triO terms of trr-,o.e '!)etVleen the cities of this 

count1"Y F.nd the rur2.1 ~).ret?B) 2 shift th2t d.id not just h~'.PJ?en 1)ut c·,:',me ~~'bout 8.S <,', 

result of sensible economic policies th2t hi~d been follo>l,,(l c)y tbe government of 

Yl.c<tnD,m to m2.intc.in the p:cices ".t ~Ihich r"rmers solel . theL' products l't e, suffIciently 

high level to en:·.,ble them to h,.ve the purchi'.sinc; po"",r to ·'.my the things thi.',t tbey 

noedec1. to increQse production tne' to keep the procc,s8 of economic growth moving ".long 

It stii'rtod ,-.lso I think with in inc;'."c·.si.ng crcp,.',iU'Gy on the p,'.rt of t])e c.]J]J2.ratus 

of govc~nment generLlly. /\ "1)cttcr job w~-'s being c1.onc--:~ ;)cttcr jOf) wc,E: being done in 

the collection of te.yes \~ith wbich to fint.nce this l/i,r '.n(1 thus to give; some relicf' 

~roulc1. otherwise h"ve ':,een tho c: se. '£he1'8 Wt.S in thc immediQtely precening ycc'.r 

i! 20'{. incre"se in revenueS realized l)y tbe Government 0:1' Vietn",m 
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I would reedl to your minds too th2.t there 1~.?S cons ider2.')le momentum 

going forl12,rd B.t the beginning of 1<;: 8 in the orgo.nizction of 10e8.1 government 

8.nd p;',rtieul".rly in those vilh'ges .. -h".lf tho vilL-,ges of the eountry- ·in lQhich 

elections hnd ~:>een hele" in I1hich elected vilbgc councils existed <:nd villD.ge 

2.dministr2.tiv" committees h .. (1. '.locn ,. ppointcd. A vc)~:r i.m
'
,itious trnining period. 

Wi~S goinr f'orwLrd to ".cqui'.int the nevll)' Dppointoc'. ,encl. elected officil'.ls lQith the 

forms cnd the purposes of 10CLl government ,,'.uthorities thu.t they h8,d re.clized 

under the new constitutiom-"l crr"ngcmcnts ,:no. ,'S ,.'. c1ircct result of the elections. 

USAID itself', I thinl" in the')eginning of 19(8 :felt tbd it "JI'.S c'. ')cttcr l11<1ni.gec'l. 

orge.nizi'.tion thim it bed 1)eon, tk.t it hr." ,:, '[0".1' to consolid".te its gre8.t erowth. 

JJ:, folt itself in good shc.po. Our ;!,crehouscs wore full "nr) were orc1.erl)r. This w<>,s 

a vcry h"ppy circumst,:,nce , .. 8 "vents l"ter provor1 thc'.t we h".d. on hc.nd tho cement> 

the foOd, the roofing, ".11 tho other needs thv.t Here so criticD.l in the months that 

followec1. 

Well, ".11 these wore goorl. siGns. I mention t:,cm not [,.s gonere.lities'Jut 

ns i).re2,S of :pro~rcss in which US~~ID h':-Jd l;con directly or indirectly involved in ,~, 

num~)el' of Wl1rs. I would stress to you tl1pt ,,,11 of our efforts wero in the form of 

supporting roles to the Government of Vietn,·m. I Houl(l. stress to you thc.t these 

gooo signs ~IC SLW in 19: 8 .rcre principd1y tho signs of ,m improving Vietn2J'aese 

cc.p,.~)ility tL8.t perh"ps we'd heed " hand in credins. 

So much for the tino 11egl.nning! The ,'.tt;:;.cks thc.t ccme on the c2,rly 

morning of Jc:nuary 3lst .. ··thc enomy Tct dt, .cks "nd thClSo thc.t were repca.ted in 

th8 Spring in April cnd Mcy .. -h"cl 'c:, ckv,',stiCting effect, ,'. positively dcv[stgting 

effect, on the momentums th" .. t I hwc just t;,.llw(1 ,,'.,out. F~"ru".TY opened with 

fighting in the streets of S.;dgon '.no. in most of the p:t'ovincie.l e',.pitds through .. 

~ut tho country. All the fonTL.rd motion that I' '1'0 k,lkca. 2.1Jout Wi'.S h;;.ltccC dec.a. 
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in its tr<'~cks. The econom~T suffered ~:, trcmc.:na.ous shocl{ ;\110 there vJi;''s serious 

risk of perm2.ncnt or i.'t lec'.st of prolonged a.dnc:.ge, of prolong8d sti'p;nQtion, rmel 

I he.va no dou·,·)t but tk.t the enemy he.d this :oreciscly in mincl··-thc st2.gnD.tion, 

the crippling of the cconom," for C'. prolonced period in order to complement his 

milit,',ry ",tto.ck. 

Let me just cLt210guc some of' the immcc1iLtc pro',lems. Within those felv 

weeks cnd. then the r2pcc'.t l)erformc.nce in .April Lnd Me',y, up to <.bout 50 million 

0011 .. rs worth of dc.me,ge Wi'.S dono to this country's rc .. lly yory modest ';,.nd limitcd 

inc1'ustri,:.1 fGcilities. 50 million (1.01Lxs Horth of d.c .. ro . . e:". At three 0 I clock in 

the morning on J(~mu;:',TY 31st ~ :,1,11 commerce stopped) goods no longer flo'\>red} rice 

die1 not come into Se,igon crom the Dcltc', fertilizer, pesticides, pumps ccnd. all 

the rest did not lC2vc Sdgon to go to the Dolt,;. The ")urgconing prosperity tlp.t 

"TO were \·litncssing WL'.S stoppec1 (~c:~.c1 :in its trc,cks. The stores in D,11 the cities) 

.'l.nd pc.rticul,crly in 8.·c,il.\on, closed, .nd stewed closocL For mc"ny, me,ny dc.ys there 

W2.S fCilr thd.t stc.:rv"tion would. bred, out. Prices skyrocketted.. All of us ".m1. 

8.11 of our collecgucs in the Ministry of Agriculture, in the Ndion,o,l Institute 

of st::;tistics, were too busy even to k.k" the wccltl,r rc:tcdl price inc1ex survey 

but lQO know thr.,t they skyrockettedj thoy more tlw.o dou'llcd ,,'od. tripled in meny 

o"'e,'.S. Import liconsing stopped immecl.iatelv ;;.nd tot,C.ll'r for severc.l months. 

Obviously no busincssmon 1vere c,bout to continue with ".n)' investments th.J.t they 

k.d in mind, And oven the port thc.t hao. been such c. pro',lem tllc previous ~'e8'" 

c,nd ht~,d fin(l,lly 0ecn clcErcc. up vfJ.:.s in dc\nscr of i)(dng congested. once f:.r,c',in as 

the curfew limit;.'.tions preventcd stevco.ores from cOIling in and unloClding ships 

thd were still o.rriving even c.t the height of the r.ttc.ck. 
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The crisis "h:.S not only Ln economic crisis ." hOllever. lhO thous2.nd housc:s 

~Ter" destroyed tb.roughout the countl'Y in the first ,'ttc,cl{s, 2,nd ['.notber 25 Or 30 

thousand were destroyed in the April "nd Mc.,! 8.tt,c.cks, The hospitds were crowdod 

throughout the country throughout Fu',ru(,ry, The r.'t" of civili~'n I{~.r injurcd ~Tont 

steeply up, p<,.rticularly in Fc~)ru •. ,ry ,Then it more tlv.n dou',luc1, 2,S I rccl .. ll. It (lid 

not steW .c,t thc.t r,c.to throughout the yonI' '.Jut there l"E'.c1 ":loen ,\8 Co, result of cnemv 

L2.St ye"r there were in 1907 just J~C·:.OO() civili.:·.n Wer injured, ::'.8 I ri!c: .. ll; t",lthough 

the yC2.1' is not yet over, our cstim.:.tu is th2t this yo ,,,x' , s tot,\l ~Till ;x! somethin£?' on 

the oI'c)er of 32 .. 83,000,--;;. :0% inc",0,080, All the' schools in tho country Vlere closed, 

.r.. million :pcoplc were reno.creel homeless ~ tc.:mpor;'xily -:'.JUt homeless nonothel(::ss. M.'.ny-

of thorn in S,>.igon ".s you knoVl, In th~ first few Vlocks of tbe ,o.tt.:',ck there Wi, .. S 

serious risk of tbo c011l'.p80 of tIle; city's ;:'hility to continue to live "nd :function 

,J,S e. city. '£h0ro wccs the risk of tlJc f[.iluro of POVTCI'--of 010ctric power .... of tb" 

'."vidle.hili ty of we.ter, of tclocommunici,·tions> 1'0;;,1 risks, i'.nc1. obviously tb,<':rl' "r.c.S tho 

risk of plnguc, of choler,'., of snJ,',llpo)( cpia,emies of su'')st,\ntic.l proportions. 

i", serious situ;,.tion, Nc.tu:rc.lly USUD csscntLlly stopped everything it h~o.d l)ocn 

doing. We t 1"0 ,--"n ;,'.dvisory ~:,gcncy cc.',rrying on i'~,S 1')cst We c~',n recl.sont\bly oroerly 

progr,·.ms of:,ssistc,nce to the vc',rious ministries but \0/0 stopped thct 2,nd turned to:, 

with the Vietnc.meso, to cop" with tho emergencios, ;lith tbe crists. You \o/ill roo[.l1 

tho.t shortly ".ftcr the first dt;'.ck, Presi(Icnt Thicu est"',,,lishcc1 i.e committee, 

"Oper"'.tion Recovery", to 010:.1 with tho emergency, USPID ,'lllone: other U, S, ecgcncies 

(l,nd other Free World Assistc.nco countries hero pc.rticipdcd. dc.i1y in th0 work of' 

"Oper;:tion Recovery", My chid' engine<>r "nd lllO"t of his st;:.ff ~lure Vlorking 

--------
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directly in connection ~rith the progreJllS thd CDJll(: out of th2,t committee. My chicf 

of pu;"lic health did the SUllO. My chi.ef lop;istici;:n "m.n iIocply involved in >Torking 

wi.th it too. In the weeks thE'.t follot,red USAID Pll',.lic Hcclth .... men D.nd women, doctors 

,'.nd nurses- .. litcrc.lly lQorkca. .',round the clock. Th"y risko(l their livus. They woro 

tr(:.voling in this city .,'.no. other citi(;s throughout Victn'111 despite the CUrf01Q, gOing 

to hospit,:,ls, g01n8: to refugeo centers, going to the schools in which refug',cs hi'd 

flocltul to (live ccr", to dispense direct muo,ic,',l c,'.ro to injured people cend to get on 

Vii th improvised immunizdion pTogr"l11s. (lur USl',ID logistici..ns risked their U.ves; 

I 'kliovc thqr were ,Clllong the first ,Americ(',ns, ci vili',on OT mili tc.ry, to go into Cholon 

to open up the :rice "1i",rchousc8 thC~~i) ~ to c1:::,ivc trucklo,·:,c1s 02 x'icc ~),:::,ck to tbe 

l,ith USAID's ",11' opcrr:tions peopL' ,C.t '1'.:,1.1 Son i<Thut "here \"e l1<'.vc )1,0 people. They 

lived on thcil" jO"")S; tb.cy lived in tb.c:ir offices. And it 1'T 'cS thl~ seme with our 1'll.-,t(:I' 

anginecrs:- our power engineers ~ our tclccormnunic "tions people. We waren It doing nOl"mi,'l 

USAID ~10rk; We were dec.ling with the ~mcrg"ncy. 

A lot of our people, ,-,n;c:ious to c1.0 sometbing, ".nd being csscnticlly unemployed 

"'cc"uSe they ~/(;rcn 't reporting every m(lrning to the tccchcr- tr:'ining institute c.t 'I 
8 0' clock, voluntuored to form voluntn,ry service groups (',n0. some of them drev(, the 

trucks tk.t brought rice h,',ck from Cholon t'.no. some of them rock shotgun lvith tl1: 

nurses ;cs they mled" their rounc1.s. Incident".ll)" I h .. ,<1 ,', 8:000. ekel of plcc.surc 

ycsterdiY in hlending out o,l-Ti,rdS to 15 of the ::1 people I'Tho were; givun lCl-TC',rc1,il 1»), the 

l\gcnc:~r lor vz·,lor. 

You I-lill rccfCll th".t to~r('.rd the end of Fchru"ry ;.nd l)cginning in K:rch, th.e 

enemy '),-,<pn to withdr2,w from the citi(;s. And follOl,inc; this ,;,nd the first emergency 

"fforts thc.t I hn.vc tdkeo. 2))OUt, VIC 1o"8:<.r, to org8,nize oursclves to help in the full 
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rccov0ry ~7hich took plc·ce ~ootvlCcm, I would. s;'y, the midrfie of Mc~rch <C.ne'!. I woule'!. put 

its cnd (It Septemi,cr, this effort ,:t J.'(!covory. All of tho schools throughout the 

country with ono or t~IO Qxceptions wo;.·c opened by ,~pril 1st ,'.nd enrollments stG.rtod 

their upwf,rd curveqr,n.in to th" (ill-time rocord .. ··rcco;.·ds, plurd--thc.t woro cst".hlishcd. 

This ye'·;.r thQro (,ro 7( percent of ,·,.11 the primr.ry school (:.g<:o I,ids in primc.ry school. 

Thc.t eOll1Pc.rcs with the 5 percent thi:.t ~Iorc in primr.ry schools 'v.ok in 1954. By the 

• 
~r, 1.Jy July, no"rly 2 millio .. hilgs of ccoraont, no.-.rly 2 million-··D.ctu;'.lly 1)oth 

figures r.r.;: 1. 8 million ,.8 I roc( .. ll--shcuts of roofing, ;.'.11 US.HD-provided, h •. d h,;,cn 

ilispcnsuc' to the frmilies thc.'.t lv·v. "10cn tempore.rHy ev.'.cuc.tcd from thoir houses. Ane'!. 

10y P .. UBust therc were no evc.cuecs. Tho milli.on 0VI'.CU"OS he.d been ... :ccommod:.kd. Thcy 

hed either h(:en cmn.hlcd by ill1Proved security to go he.ck to th~ir unc1£J'J1.C·.god homes or to 

rubuild their dcmr,ged homes or to go clseuhcro <cno. st"rt ,:.11 over with the rocens thc.t 

h:··.d hoon given them. The hospit~.ls ~1"rc ";"'.ek to normr'.l. The electric power g0neroCtinr 

er-.pc.city in St.igon not only hele. up ',ut ,n :'.11 timo record of ll~ meg<1.wf'.tts ~If·.s 

est,'cblishod in August, ~"nd th2.t W·.S broken lr .. st month with cr new dl time rucord of 

133 mcg"wr.tts. 

All theBe r,.ccomplishmcnts in eretching up to whore the Vidt1CJllcse h~d 'leen in 

J2.nU;' .. ry ~lOre ,·.ccomplishcd d tho St.Ine time th;·.t full roo~ilil:.~tion w,"s heing und"rt~.ken. 

By the L:to slllIlIIlCr c.: qUf\rtcr of ,. million Vietnrmos() h",d boen c,o.cJ.ud to the ~.nned 

sorvicos end mrmy of thom hf\d been dr:.·.~m from the r"nlts of civil service. 

The oconolll,V We'.S slowor to come b:,'.ek th£.n were these other :;rOLS thc.t 110rc 

d;'lll<',gud .:mo1 wo were troubled with the slowness of the response of the oconomy. And 

~IC 11;-,0. leota me.C.ns to dod with this pro'Jlcm the.n we did ~lith dispensing, for instc'.nco, 

e0mont c.nd roofing to tLke cr.re of the housing prol11cm. The vit.-.lity of the 

economy dopendod in consider('.1:>le pr:rt not only in public incentive to pri",".tc ':luaincas-

men ~)ut to their response to th~ situ::.tion, end they ~1C!l'e not n;,out to move too 
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quickly to lDi .. lw nC~1 investments to ·: .. login once ,:g.::1n to im;port goods until their 

confidence W.s rcl.equo,tely restored. The process of the restorr.t.iol1 of ')uaincss 

confidence beg:.n in June '7ith the est:chlishmcnt of t. joint IndustricJ. RCco'lstruct1011 

Fuilo.. 1]SAID providod 10 million doll'.rs in let" JUilz; :.nd tho Governmellt of V1"tn.:'JIl 

1 billion pils tree th"t \'TOre rnrc1.e .. v"·.iL.l:J,c to husinessrn0n whose pLents ho.d 1:>0en 

destroyed or severely cf.;:;mo.god. And I think this W('.D th" first step in the process 

in th" return to confidence ,·n0. 'msin0ss '-,ctivitiGs. In July the government, l1L\ving 

mcrch('.nts still rcluctr.nt to trcycl the rO;·.ds from h"r" to the !JGlt;'. to do so \'Iith 

risks illsured. In .~ugust the 1'<';'.1 tUl'ning point c,me ':.S prices st:})ilizcd. As I 

reedl, the; lc-.st wuek in July pricos s0ttlod out .'.t ·C· lev.:l of ;.bout 3~--no, I think. 

thr·.t 1 S hi17,h--29% higher th:'.n they were in J:'.nu:.'.ry, ",m', th"y h:,Ye hovered ·;'.t thc,.t 

levul cvor since f,nd c.re nO~1 ·'.t ;'.;)out 30% hic;hcr th'en tho lc.st yoc'r level of toet· . .:\'. 

Tho.t ~l,'.S in l['.te July, ec.rly August. And in ec.;~ly August the next mc..nifost'·.tion of 

the return of ,)usinc:ss confic1,::nec ws tho first flo" '''.lld thon tho incr()c.sinp;l~r shz,rp 

rise in tho licensing of n()~1 imports. Businessmen wel'C pr"p;·.rcd to r"1'.oh d.o~m in 

thdr pockots cnd to t .. ko out 1~0% of the cost of the item th~.t they were importing 

'.'.nd tdtu thGir ch:'.ncl!S on the situ ,tion 'hcine: under control three, four Gnd sometimes 

five monthe l,".ter ~rhen tho imports r~rrivc,d. By Soptem,;vr most of tho w;'.r d::'JIlo,god 

pl:.nts \,01'0 operr.tin17,. They were not op"'r ..... ting , .. ,t full c;·.p,'.eity; some were ncr,rly 
, 

so, others weN just gutting ') .... ck il1to opere··tion. But th" confio.encc WC\l! there ·nd 

the effort we going forw, .. rd. In ld,c September, President Thieu I e committee, 

"Oper",tion Recovery", Wf.S not <'!.ismr.ntled 11ut W'S put in ". kino. of c.baynnce. It 

huld its lc.st meeting, I ')oli"v", on tbc 25th of Scpt~m~)er ;,nd br.s not l)c"n e,'.llcd 

to mad Sii1CC thi~t time. But it hees not boon dismentlcd '·.tld I think thi't gooo. 

thin!!. W" still hi.vo c,n lmamy, if not ,·.S much in our midst, Cl.)rt",inly still on 

our ~)ordcrs. 

._-----.----
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1'L.n8 for Vi~tnc'.In' s ".cceler,'tc(1, rice production progr,'.,m (~S dutermin"d in 

Jr:au,'.ry c;1100, for 44,000 heet,',res of IR,fl c,nct IR"5 "Mir,.cle Rice" seeel. pl,c,ntings 

during c .•. lend"r ye,r 19:~a, 2.n(1.' I think I ",c,S the first to ny, wwn, h(:ro is one 

progr III th",t Ii" '11 k,ve to p.::.ci.t up, put ill the fil(.)s ,'n0. hope We> hevc" ch:',nce to 

X'"turn to somc;;timo in 19::3. Somcl101~ Or other tho progrc'm did go forw'~rd ["nd thor" 

~lOr<c ()v(:n in April, M:'"r,nd Juno, 21~,OOO hect'rcs pl',nt(.)d, '.,no in th" second lL'.rvellt 

BeLson just st[',rted c,,,rly thi~ f: J.l '"HothClc 22,000 hoct,' res Iqer" pln,nted. So th"re 

is ;',11 IR .. 8 progr,'m "ad it h,'ppens somehow or other to ~)" " ~liggcr progrtm th",l the 

Ol10 no p1:cnnod in J''',I1u,o,ry before tho Tct t,tt'.'.cks. 

So (',8 the yee',r unds I tlli'lk it's rur,soly'"ly cle,'r tk,t l{o' vc gona, through 

tho~lt'inger 'mt ~TC'VC dono so c011l:ctiva1y--thc VietC1;'nlCs0 '·.nd the US,",lD in its halp 

on th" progrc'llls th",t r've m"ntioll(:ci.. R"covcry is 8U1,lst,'.'1tL.lly complet,,; not 100% 

~)ut th" <.:conoll1,Y is "'.IF.in moving. Once.: ",S;' in I think VI.,' 1'0 in c, pos it ion to look 

forw:,rC!. given the chc.ncG to rc,lC~l lIICIIenttun th,:',t ~I:',S "uilCl,iag up "t tho "l1d of L,st 

Y0;'Y: '11d tlv,.t 1'hS continuillg into thu ,,;' ,rly p:·.rt of tIlis yo",r. 

Thoro c.re problems, very s",:cious pro~)lcms- .. tk' continuing pro:,1em for ex '.mp\" 

of ~lILt\ftc:r "11 is ,', very sm.-,ll ecoaomy c,~rrying c, vury l .... rgc' a.c:rense effort. 

N", ,rly '<. million mon und"r '.:,rms, thc,.t' s the cquiv, ,lent of' ,:'n 18 million m:'n ",my, 

:~s you ::,11 know, in the: Unitac1 St:.tWB, if you do the proportions ,. (',l1d evall "ffluGnt 

Amcric' h,',s its difficulties in c':lrryine; :'.n ,'.rmco, force of th",t siza. So thoro I'rill 

bc re,',l problems, rc:,l stro.inB Oll this economy. The size: of the milik,xy is 

ohviously going to incro,80 the pro,>lum ".lrc':·.dy sc;rious of' the civil ServiCe of 

this country, unckr-m:llncd .. no. OVU1"'lorkdl ".S it is, to c".rry out not only the 

norm",l i',lld tr,'"ditiollc.l functioas of' governmant" .. sacuritlr , .. a0. t;:,x"tiol1 ,~nd the 

norm.;,l pu1)lic s<Jrviccs of ho'lth UlC:i. "duc:;,tion" .. 1mt to c",rry 0'1 thesQ ,'.mbiti~. 

nel'l progr"JllS such ,'13 th" rico production progr:·m. 1\:Jc1, not her orw thi.t is 

-----,---------' 
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coming ,·.long 1:lcidcllt,:.lly, I shoulc1 mention p,',!'enthetic,·lJ.y here, ,',nother 

c.ln1:litious progr~.ln ~Thich the Ministry of JI,griculturc is now plc.nning ".nrl. r:.ctu!:'.lly 

instituting in r'.dic:l incrc",ses is protdn production, eGllttrrinr fi.rst on 

poultry progr~ms, llcxt 011 s;rinc .:.nd ce. more disk nt third on incr","selil in fish 

production. 

Let mc contilm0 til.; digression just long enough to givc you the SC',lse 

end dimension of just wht.t is going on. A VG".r ,',go Victam, with no more 

cxccptions them would prove the rule elida't grow cbickc:w for commercbl purposos 

in this countrj'; it importuo, th(;ln from :·.111'0.',0. Ll 2roz",:1 condition. By July of 

this yc ,1', in (, prop;r:'ID th..:.t ~T"S st ,rtcd just this Spriag: 'oh)r cl1icks were coming 

in ·.t th", !'..to of 200 wedr. TlL,t r:.t" is now u:) to--\>111",t did I s,',y, 2001 Tht't' s 

'.: mist '.ke. 20,000 ". week is correct. The r, .. te: is ,lOW up to ovor ,'. qUf',rtcr 

millio,l',. month. If J'Ou C '.n do the extr pol,tiOil. And thero is every indic,'tion 

thJ"t ~\TQ ;·,!'u goinr to h: :vo 

l)oultry inc1,ustry. 

continuing economic' .lly ir"1)Ol't.'.l1t r:ro~rth of this 

Well, I WE tc.lkinc; .".1)out p;~o"lems ,'n(1 let me return to them '>ce,-usc they 

c.ro rc".l. The prohlem of c.' rrvitlp; tile hc'vy ncfensc effort; tbe problems th··.t the 

civil service h's in c':.rryi;.lp: for'# .r(l. tr.·.ditionl functio'lS in the effort to rO'lto 

progruss; the problem of prep.ring for the future; the pro1,J.em of buildinp::'n 

economy th',t is vi.-,,1-)J.c, th..t is truly indepcnrlont without 1'll1ic11 this \l::·,tion co,nnot 

h'·.va its re.;,l ··,nd fin"l indcpond.cl1ca. There is ", lot of h,·.re \rork to be dOne. I 

think ~lC should : 11 rcmomhcr tl",t hO\'lcvor ".omir'"le th0 proC'rcss h.' s ",een from time 

to timo in the l;',st fO\·, yo,·rs--thc innov,tions of the Vietn-meBc, tho im·[!in,-,tion,. 

the ,1.c:te:rmin ,tion .',ne! tho drive to spec.ilie results of the sort tb:'t I've tolC!. you 

rcoout in rice '.:.ad protc.in--· this is still " very am:'ll, Vel''' limiteo cconom,y. 

---------
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It's coloni -.1 economJf, r nd·· g:"lCt (1", 1 nec(1"s to 'Xl <"0'18 to modernize it, to give 

it the strength ' nc tho solf .. gro1tTth qw-.lity th·'.t it is zoinr; to require in thc 

future. I woulc onc on thc note th t ·.lthough I ,'''In s00crccl. "by tho complcxity of the 

pror,lcm of ~evclopL1g , longor r:",ngc strength:, I ·"fll Gsscnti.-,lly optimistic ·-.:bout tho 

prospects for Viotw'm' S loncer 1'·.ngo gro"rth. I think tborc ".ro fll'UY g1'ounc1.s for 

1'c·,.so\1··:l)l1' optimistic lookhc' ,d. S,lC is cnaoVTcd with rauidficGnt rcsourcos, n,-,tur 1 

resources, comp,-.rcc1. for inst·:'.ncc to South Korc;·. See h .8 people ,'Iitb imiktivc 

qurlitios, with V.rticul: r skills"t le,.rning ;".nd ,-.c.:,pting. She h,,-s l[',rgo pool 

of skillco. m.··.npNlcr -8 r result of the WT :nc1. shc 11.'s tho infr".structure of' ~r:'r 

left 'olChinc.--ro·.d.s, hc.rhors. se· ports '.,1<1 "irportB. All thecse tbings're going for 

hcr it1 her efforts to 1)1.1ilr1.'nc1. pl,.n the future. So I think her prospects :,1'0 quito 

good. 

I t·.lkcd longer th.-·t I i;ltr,nCicd to ,·nd. for th.t yOu epvc mv ".pologies. 

I'll ti")' to l:t".ke up for it 'oy·.ttcmpting to ,'l1swer '·.ny question .-tlL 
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Q.u.estio·,.l: HOH much of problcn is corruption: nO. diversion of cor.llItoditics? Could 

you COl11p;'re the sittvtion toc1.:y with thct of, for cx, . .l]plc,! ye;'r '"go? 

Anm'lcr: Well, corruption's Horo, thrt 111 .. ~1y usc; \1CI, I DUppOSU [H S 's li1l ny m(:;,";:~illgs 

s tiler" '. ,1'e those 1'lho tiS,' it. I \'Iill .- ttcmpt to de 1 lrith )'our question ~)y tellin::; 

you the, c)(tcnt to 1'Jhich US.~ID ir! ,~;l" to preserve the intG,'lTity of its rc;sourccs ;10. 

to Ptlt the)",l to their intcodecl uses. In 19(8, ,B rcsult of rc lly quite ex,"ct .- ne1. 

precise mc",sururI1cat::;~ 1vC lost "[':rom: 11 c:'usos~ '·nd I ropc{-t ;',11 0 including spoil.- gc 

',no' the rest" 1.14% of the I'LJ+80 foods-,-Titlc I foods· ·-th: t We 1)rought into Vict,v'm 

i'.no. put into the econOE1)T. This spccificc'lly includ"8 losses CDroutc from the United 

st·'t.Js to the port of S,igon :nd other Victnr'mesc ports, :nd it includes spoilr:g.J :.S 

Ilcll s cOl;m)oditios (",tun "no' dostroyc,d ',y r",ts "nd insects. We cstim"t", ,g(' in on 

the b8ia of quito prccise r.le,'.suromcnt tools l'lbicll ~IC noW h. vc loss then 1%, less 

tl1'"tl 1% lossoa of our Commercir..l Import Progr'.m items. These 'Te the imports into the 

\'ThOle host of litor'.lly " 

hund.red different c r ,tcgoric!s or' thi.:)gs--lc.ss thc'J) 1% loss. Our 1:1C"·,surDI~1cnts t',r(; ~10t 

'.'S precise ldth rospuct to comnoditi<.:8 th,',t W2 bring in not through tbe COllll'lcrci:·1 

ch"nncla lmt through gO'Ternmcnt ch,-nn<:ls, auch ::8 ;/()'.pons for thc N"tion",l Police, suoh 

,',a tr,'ins, tugs, bc-.rgcs, 1rrehouaes l~or the Ministry of rublic Works, such :'S 

phc,l'f,1,',ccutic,1 :nd m(;dic',l supplies for the; Ministry of HC"lth, : nd so on, However, 

on the b:,',sia of 6Cf'/, s: mplc, I'lhich we will run ,.11 the \'I"V up to 

\'Ie lost betweon ship's t;,ckle end w,.ruhousc of first destin'tion in S:'.igon,. whether it 

'X: ,griculturc 11(.rohouso, , rublic Works Or " Ministry' of ~1:llic He. ltl.! ",rehousu, 1/5 

('If 1% of those goods. Atld 110 estin .. tt' th·,t frOD the: ~/f'rc;hous(! of first dustin"tion 

up-country t~ ultir.wtc: uscr·-: nd '"y ultil!lc"tc us"r I l:lc:,:,n thL.! offic," or the vr:.rehouso 

,:.t province ('11' district level of the c;,pproprL,tc nit1istry--cbout 2-1/2% on the: 

,C,v(,rc,ge. you "sk 1:10 to CODp".rc this with losses in the p::,st. It ShO~70d signific:nt 
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iY:lprovcncnt over I'lh-,t I cstir,l(,te to be our tot'l losses lrhen I C~l:1C here in October 

1966; this w,".s my first (;stincc,tc of " nnge of 5 to 6%, ~,nd dthough I kd to 

prusont thrt to the public' 8 :'. rrJ1ge of ::'.n ()stiw"te, \'/e did not heyc the precise 

nu .surcr,lcnts :end the full n, l1(~gel:lcnt controls c.t thc.t tim", I l'rS confident of ny 

cstil:l: .. ta of 5 to 6%. But th:.t is not <..S OXo.ct e,S the Duch lmror losses th:·,t I h:y", 

just given to you. I would H' .. ,y thc"t the conccrn the Congress :'nd the public h:-,d 

th::'.t r.lUch much le,rger r:mounts of loss were t",king pl,'"ce Ilore, in ny judgement, ·'.ll',-,yS 

\/i thou t foundc.,t ion. 

Question: Did you sc.,y th::t 1'/: S 5 to 6% in ,-,,11 cde.gories of imports? 

Ansl'ler: Everything, Everything. 

luestion: Wh::,t figures do this 5 to 6% conp:'.rc ldth todo.y? 

{,J1SI/Cr: Well, I :n sorry I cc',nnot in r.lY h'H',d quickly do the 2-1/2%, the less th':n 

1%, the 1.14,% on ,.n "vcr"go bc'.sis, becnusc this is ,~ conplic:·:ted ,-rithmetic ... Well, 

lot DC: givu you the best tk,t I c:.n, if you ",re interested in this ninut" ,lck.il. 

The 2-1/2% plus the 1/5 of 1%, which is if I'm right 2.7%, cOl.1p"res todr,y with my 

cstir,lr.te of losses for th",t c:tcgory of COf'Xloditills going :'.11 the w~,y up-country to 

vc'rious ninistries of between 10 Lnd 15%. The conbinccl 1.l!~% :'nd less th:.'.n 1% for 

PL480 'end ClP [':,nd I c: .. n' t do the cxtr<cpolr".tions becr',uSC' I forget the eXI'.ct :'.1:10unts-

vlOuld cor:lpr .. rc with rlY cst:i:~r,.tc tYlO :',nd r:. h:'.lf ye,',rs ",go, of betw'3cn 3 ",nd 5% loss 

for ,,11 cor1r.ll.lrcid imports to include PL480. Docs tlrt :"nSYlor your question, Sir? 

Question: D08S this include trc~nsport to up-country wLrchousQs? 

1'.118"e1': And district wt,rohouscs. 
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QUestion: How ".bout losses cnroutc to the c:ctu:cl school or clinic where the r.l.·.tcric.ls 

c,re suppos(Od to be used? Do you h.c.ve c'ny index of the 10ss8s there? 

Answer: Well, we don't fo110~1 the cOl:llnodity :',11 the wr.'.y through the <c.1iment::ry c:·.:1:'.l, 

Sir, but 1W do our vury best to control theSe things :'.nd I bop" th,::.t you will roc,'ll, 

,',S you r0f1cct On it, tbc.t l.J:'.ny of thcsc tbings thd we' roc t:'.lking ('.bout ~,re 100-ton 

cr'rnos or ,"xtensiv0 "cr(J-~Jid(; ~1"rchouse8 thi'.t .... ro not crsily susceptible of b0ing lost 

or l:1isp1".ccd. I c".n' t c1nin : .. bso1ut" .end fin:::1 control of overy ,:.spirin thr.:t we send 

up-country but I do thin!, the figures I hrve givcn you suggest c.: pretty good control. 

Question: HOli Lluch h,'.s the USAIlJ progrf'I.l incrcr·scd its'.ctu:'.l inports of food or 

conr.lOdities sil1co, let's se'y, 1967? 

Answ.:r: Well, :rctu'·.lly our inport of things he,s gone d01m in 1968 over 1967 :,nd 

indeed thcy he,v() gon~ down fron 1966 to 1967. However, the figures I "J:~ giving you 

c.r~ p~rcont::g() figur,-,s not c:.bso1utes. The r~:"sons our resourcos, our r.lC',tcrL,l inports, 

he.d c)nc: down c'xe; [lc,ny. First of :.'11, you don't keep building up onco you've built 

your infr(\structuro, your w,·.rehouse) s, your logist:" c~ effort, you stop doing this. 

Sc:cond1y, thorc hes, ,s you know, boen (,n incrc::tso over the 1c·.at three yec.rs in tho 

foreign cxch''.ngu reServ,:s of the govcrnr.Knt of Viotn('l:l, ":nd ':8 those hrev" incrc::scd, 

'/C) h: .. vc: turnod to them to fin'~ncc the import:_:tion of l.1r,ny goods thd previously USAID 

he ,il fil1[',nc0d, tk.t pr0vious1y the U. S. tcexpr.ycr he.d finnnced. So there he.s bQcn c. 

ruduction for both th",se rcr:sons. 

QU0stion: Whr.t is tho cost of thu USAID progr:'.n? 

jlns~l,-,r: W()ll, in 1968, if I h"vo tho figures in mind, the gr:'.nd tot:.c.l--c.nd I 2I.1 

including in :'11 those figures ,',nd indeed in ,,11 ny rOI:lC.rrks, PL480, which is :-. 

logis1e'.tivc rc:spons1bility of the U.S. Jlcpc,rtmnt of Agriculture but 1Qhich WU c:rc 

ho.:ndling here on their bek1f. Our tot::1 AID progr,.:n is ret the r.",tc: of ... well, is 

going to be $495 ni11ion this fiscc,l yeer. And th" eonponcnts of thc-.t ere $165, 
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I bulicVll, 1,1111ion in project :·.ssist"ncc--both the t0chnic,1 ,',dvisory "00. rlC . .tcri:.l 

:,ssist,·.nce tlr·.t \'1ll provick in :.griculturc, cduce.tion, public hc[,lth,. public vlorks, 

povl<.>r, :.11 the rest; $140 nillion in corJT:K,rciccl inports und",r which We fin1'ncc goods 

coning into the ucot10rW--~I" fin.-.nce; the trrcns:.ctions b"twecn Vietn:..t1usu ir.1port()rs (nd 

Ar.luricc.n suppli<.:rs--"nd . nother figure of '·.bout $115 1.1U1ion, I s".y "·.,bout" only bu

C:USu it depends on ddivcrius in the next f"" w""ks of PL480 goods, And l".st itun, 

$85 nilliol1 ,,/orth of funding fron the Dcpr,rtnont of Defe:nse for roc.d l.K.intulv.nc,; : ro.-d 

constructbn, c,.nc,1 0ngino'Cring, things of this sort, \~hich 1<" ".r" finr.ncing jointly 

I<i tl1 tho De:pcrt1:1lll1t of D"f(;nsc. It should totd $495 nU1ion. The· figur0 1, st y""r 

I<e,s $600 nillion :.·.nd tho one: before thc.t roughly $700 l:1i11ion. 

Question: C"n you give us'.n insight into 1969 goi'.ls [.s conp".red with this yer'.r? 

Answer: Let [1" COr.ll'.1ent in gcnerr'.l, then give you rc very f'<.:" specifics thc.t I ,;ou1d 

f(;(}1 it ",ppropric'.te to offcr to r'.n '"pen group here. In ge:ncr'.c1 We ,'.re, :'.8 I told you) 

concerned l'.bout the: continuing prc:ssur~, in:1'l·tionc.ry pressure on the: <cconony in tb" 

yc."X just ending. There: \'/i,S budgeotr.ry deficit of 1,0 billion pic:.strcs '·.nd the budget 

0:1' the Govcrl1l~c:nt of Victnr'l:l, yet to he fin:·.11y ,'pprove:d so you c~.n 't tr.ke this ::s 

':.nything rcse:ub1ing [' finc.1 (kcision, indicr.t"s SODCI<h,·,t of "n incrc"se in the: budgc:t

,',ry (kficit, the specific figurll of I<hich I do not believe it I<ou1d be cppropric,tc for 

no to ncntion. But it is ',n incrc.,,~sc of significr.nt proportions to incrcc.sc our 

concern r.bout the build.-up of ini'l:·,tionr.ry pressure. In he.ving sdd this I IIould 

stress doubly to you th',:t the Vietn::r.lcsc :'.re".s seriously concerned ,:.s "rv \'Ie, l:lorc so, 

"nd thr·,t they ''xc tr.king specific Der·.Bures to incrc:'.Be their rc.'venues; ,',lld the best 

<JxcJ:1p1e I cr,n give you of". specific cr"se W'.s the r.ctiOl1 by the Ministur of Econorw 

ju~t tc..n dl',ys ego, reducing tho subsidy on Al:le:ricrcn rice in ordor to rC·.isu tho pric~ 

of ;",11 rice .;.ad thus to iner0c.s~ reVUlUeS. This h::.ppuns to he'v" (.n "ffeet not only 

budg<Jtr,ry but I think ""lso r, very b0nofici,,1 ocononic effect in providing "nothor 
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0cononic cff",ct in providing ,noth,er incGntive to the L,rncr to pl~.l1t 1 '"rgcr crops 

l;vhich I :~n confident he ,vill (to. Sccrctt.yy Orville Fr~(;n ,11 one;.; s,-"id. in (', r-.)c~nt visit 

her", th"t h0 h"d 1v.rned long"/:lo tlx,t f:..rncrs : round the 1{orld n:.y be illitcr:te, tbcy 

l:l:-Y not be ".ble to r(:(',d or Hrite; but they C:'J} ::11 count-- nd tbe Victn"I.lus<J scen to be: 

pc ,rticuL,rly skilled:.t 'ritlu,K:tic, 

Que:stio!1: Would you rcpcc.t the figures on infL'tion 'Nur the. p,st? 

Answ"r: Tk.t we.s 62"/0 in 1966, 31"/0 in 1967 :,nd we tlJink l1C :',rc coning hone with sor,lC

thing i,'bout tb:; s:,,"'" this ye:'.r of 31 to 33"/0. 

QUestion: Th:-,t' s 120"/0 in the Sv.ce of thre:u yc:c.rs. SinCe; the t' s lilorc thc.n the C',ctu:',l 

incyc.,' ,Se in incone for th,) fr'TDcr ~ isn I t be 1;'wrSe off th(:'J1 he W'_-~S throe Y8C',rs ':.go? 

AnSHor: Well, t,,,,o things, th~rc is no such thing :"8 .n "viJr[.go person, ·'.nd there c,rc 

sone: people who get hurt,' nd then thz.::rc r Tl: those I'lb.o "r{; on th . .: bigh side '~nd doalt. 

Th.:: person worse off .. s :. result of the infl<.:tioll of the 1: ,st thr"" yc:',rs is unfortu

nddy the one who is often c',lled upon to do the critic.",l job--th(; Civil Serve.nts of 

Victni,n \Vhose: "e'g8 incre: ,ses in th,t s:~ne period of c:, tote,l of 133"/0 incro '.so il1 tho 

cost of' living I beliov," to tote,l 80 to 85"/0. I'G not ~ur" of' tkt :',nd I'll ",sk Mr, 

Collin Ostr:',ndcr to provide it to you 1, ,t(;r in the ,',ftcrnoon, if tl1't useful to you. 

I think \"',gus h:'vc gone up for Civil Sc:rvcnts 85"/0. We knOH the cost of living 1::'.S 

sone up 133"/0. I'\bviously he's in squc<cZC. Let ne counent on vrb:"t IJ<.O docs ::bout it, 

III the first pl"c(; this is i, full cnploynent cconor,lY r.l1d Mr. Civil SerVient p,,:rticul",rly 

job "nd rrny !J,vc children Hbo h:'ve ,iob~ so th:',t :',S the f: ,nily is 

,',n ccononic unit, it frequently is :.ble to n: ,ke up th::t S",P '-,nd go well beyond it, 

Let [18 IT.kc ,',nother cOnnent. Tb-,t is tlv,t I Hould s.y th:ct the bypotl1etic:,l ',vcr:egc 

Victn TlcSe is frou ", purely ccononic point of vi~w better off, ncc,sur:"bly bctb,r 

off tod:'.y th:'n he w:,~ before 1965. There ks bee:1 in the priv"tG scctor obviously 

r".t", of incrcc"sc in Be',lerics significc,ntly gro:ctcr tk',c1 the incrc:csG in cost of 
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living. Th",t' S onc of the rU'·.SOI1S th"t the cost of living hees gone up, buc,',usc thor" 

h •. ·.s buen hcr.vy--substrntic,l--incrcC',ses in sccl':.rics thQru. I would. ".lso renincl. us tll,',t 

in Korc,'. betwccl1 1951-1953, eX",ctly the s"ne three yc:'.r period, there w S " cost of 

li ving incrcr:sc, ren ii1fldion, of over 270(,~ ,conpr-,red to tIle 133% here, :',nd there 

prob"bly WC.S ", decline in the> W'.;gcs of Kore,c'I1S in tlr,t throe yoc.r period, :',nd ,',S I've 

indico.ted to you, this gr":,,t pressure led to the de:',th by st·.rv~,tion of tens of 

thOUSC'.llds of Kor,nns. This h,',s not h",ppuned here. 

Question: Would you go into ,', littlu norc detdl on the previous question "s to wh,',t 

you hope to :"chieve in 1969? 

Ansl1er: Wall, I didn't ra"lly ",nswer Dc've's question. I told hin th,t we ·;re worried 

c,bout the continuing ,',nd porh",ps ,incrcLsing pressure on the cconony becnusL! of inflc,tion; 

bee",use of tho budget:'.ry duficit the governr.lCH1t is ,·,ttenpting to cope with this by il1-

crc',sing revenues cmd by reclizing s(;vings wherever possible. It's going to be :', very 

difficult tr.sk. It's not gOillg to be c",sy. I would s.·,y to you th:;,t, C"S I look ,',hcred, 

I bol1ov" thr"t those of us now looking ,~he,\d Iv''ve [lOre rer,son to cOl'\cludo thc.t 1,1-

fL.tion will be controlled, considorc.bly nore rOf.son thc'.l1 our col1e(ogues of yestoryo:.r, 

throe yc:crs (,go, who looked forw,rd end se-,w wh.".t ,:pper',red then to be the cork.inty of 

run,',w:.,y inn,'etion of the Korer',n sort. I '.T1 confident despite being quite sober "bout 

th" conplox1ty in tho Size of the problen. Looking (\hued on the !lore positive side, I 

told you th".t the "l:1bitious Vi0tn:'.l:lcse go:.el ',c.s to r'.ttcqpt to pl(ent 41.1,000 hcct"crcs of 

IR-8, tho rice thr,t on tlle :,Verccge hes beon producing five ['.nd six tons compccred to two 

tons of loct,l rice. We didn't think they would nccko it. They did 171r,ke it, :.-,nd ' .. s ,'. 

consequence of this success dospite the Tct c,tt,'.cks they h.c.ve incre;',sed their tccrget 

for next yocr. They kd been plcnning to'.ttunpt 150,000 hcctccres of IR- 8 pl::entings 

',nc1 they just recently j::,cked thd up to 200,000 huctreres; r.nd I'D inclined to think 

they .. ,re going to ncke this without 1;1\1ch b·ouble. Looking to tho ycc,r dlccod, they 
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;IUl nOV8 to 500,000 hect',r8S :,ild fron there on they're self-sufficient. They \rill 

kyo ,',n export c:-"p:.'oility just " hop, skip 'end junp ,'H'W fron now. 

QU<Jstion: Mr. M'"\cDow',ld, whd do you perceive in the w",y of dc-Atlcric:niz.: tion of tIc,,, 

econOl:W ['.long the lines of the t:',lk of d0-Anericc:,nizc,tion of the nUit:',ry effort in 

view of the P,rris per',ce tr.lks? 

Answer: Well, in our c,',se, in the cc:se of USAID, it's not so l:mch ,'. nr',ttcr of rk

Anericc:niz~;tion, bcc,-,uso in " very r""l s(Onse, Gcntlenen, we "XU net here to do things, 

to c:'.rry out progr"us, we ~,rc hore to "dvise thG Viotn:Tlcso) to give tbor.l the tcchnicc.l 

'~ssist",ncc thc,t they require r,nd to support then in every w:,y. As their poforw;nce 

dcnonstr,ctes their c:'.p:,'oUity to get ,,'long on their olm without ,'dvisors--",nd this is 

the purpose of 8~,ch of our projects--we withdrrc,w our ~,dvisors. We try to be quite 

specific in our nrnr,gCtlCmt of our :',ssist:cnce c.nd of our personnel. We try to s~t tine 

schcdu10s for ourselves, th!',t ~IC need seven non on this project for two r'nd '.', h:~:lf 

yo~,rs [:,nd if in two "nO. c. h:J.f yc::rs the job's not been done, sonething's gone wrong. 

To brc specific in :-.nswer to your qu(:stiol1, bec:-,use of incrcr,sing perfornc:ncc in 

1967 [,nd duspito thu trr,unc, of Tct, I felt it possible to reduco by 300 positions the 

USAID stc,ff. W,ny of those Were logistici:',ns wl10 h::.d boon bure to help in tho build 

up of tho infrr'.structurc. But nost of then Were ",dvisors of one sort or ',not her . To 

give y,:m ".n ox,"nple, I cut ny '.griculturc sk,ff fron 184 positions down to 110 

positions (',no. I did th',t on April the lfth r,t tho very S:1:10 tine :.ond bec:~usc of the 

Vietn:Tloso success in its ',griculturc progrc;u. They no longer nC0ded us. I :'1:] 

currently n.king " sinU, ,r review ':',nd I expect th .. t there will be " further reduction 

of USAIT! st,",ff ,',nl1ounc"d in the noxt two or thro" ~Ieoks when I've hred [en opportunity 

t~ do this c: ,rcfully. I would rcdd to you, I sc,w ,', picce in th" p:",per yosterd:,y or 

tod."',Y nGntioning growing concern th["t we erIC going to '0(,) o,ropping 11l.rgc nunbers of 

Victn:,nesc fron our roles. Yes, I "1:1 reviewing the size of our loc,c.l Victil,",nes" 
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st',ff, very seriously. I tclk",d to you ".bout the pr~ssure on the oconomy, on tIc,," civil 

service, I tc',lked to you ",bout the drdncW''cY frol:1 the civil service with tl'" 

nobiliz,ctiol1 progrc'l.1, :'J1r1 I w,:,nt to be c~rt~in th,:1t USAID bes no norc Vi8t',,"-nes8 

cuployoes thr,n it 'bsolutcly needs. They c,re in grc;-,t dCLl:,nd, these skillod p(;ople, 

10. if I C, ,,1 do without theLl, I c(;rt:" inly sh:.ll. 

Question: Did you soy tkt the' r8ductbn in the rico subsid)' W,eS itlfl,·tio'1"ry or w' s 

ar,t in1'l, tio'1",ry? 

k18wer: W" 11, it's cU!'ious1), I suppose both. At le, ,st tbe econoeists tell );lie it's not 

both but to ,'n old 1ryr.1",n like nyself, it ccrt "inly seenS both, The direct !'esult of 

reducing tho subsidy on rice is th:,t it costs "'0re t,:> tho Vi~tn,'J.1"s('; who buys it ill tho 

ll-'.rk8t, "no th,t's l::lfl"tio'1 in the sense tkt prices Iy'v" (1:0t10 up. On the :lth')r r:',nc1 

littlu bit of helt tighte'1ing; this is in " sense " forn of tx, 

w' .. y :If t:,XL1g people in the city who "ro fully cr.'p10Yuc1, ~rhos~ wiv'"s ,·re ~lOrkin@' wl·Q 

do b vc"",ry Bubak,:1ti,1 purcksitl['; power, And it's ,. wy to rc;duce d"ficit fil1"tlcing 

:>f tbee govcrnrlcnt wl.,icb would t,v,-, to P'cY for this sub,sidy, il1 effect, by printing 

Y.'1.0t10y. 

Question: y,::,u nentio\1(.'iI 

spending in ccuntrv? 

figurco v'.rJ.ier of close to h"lf billiol1 rbllrrstot:'l US~ID 

Answer: Y,-,s, $495 nillie)') , Ohlig,'tiol1s in Uis yc r.,. 

Qu(;stion: (')f tkt figure, wb t w:)uld be th, dolL,r loss this Y8'r, : rought "stie: to 

,.'ron'll C:'USCS 0(1 (;vcrytbing brought i'l? 

Answer: I't:: not sure I C:"l profit",bly L.c:lp y::>u on th"t ,.The l.l!l· percent l~ss on 

,$115 nillion worth of food- I'll be h,'ppy to ,',sk Mr. Ostr"lder tel give y()U the 

conpoaiCut brc .kdown on our project progr: 1',;8 since the crithnetic 0:1 11:lw r:ucl: night 

he l'~st is too conplic:tcd to figure on the spot. But let DC: tl'ke just one n:)re 

pClint. Tho pcrforr.v~llco on cOl:U:Jodity control ill USAID/Viotn'Ll •.. thcr0 is ,10 world. .. 
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"ide stuCly I"ere: but I ' L 'luit" cxdicl.cnt tl, t it <oX,c'cGrlc tl'v p"rfort' ')e, . C'lvwkrc in 

tlk "orld : t the present tiLe, I VI:Julrl sugp:est to y0U, t"e, tL t tb.<cs0 lOSSeS 

VlhetL"l' they he lOSSL:s ,:)f goods fr,::n puhlic or priv t" fW.'l(IC i .. 1 th port 0';> S ip:on, 

. r() c:Jt)sidcr ,hly l:lVlLr tl, n tL:>B0 JD.l..,; nir{l:t field i'"' the p~rt of Nco VI YDrk or perh'ps 

Questioil: How L1"ny peerson"el cl::> USAID 'nO. CORDS 11 'ViC :)11 bo'ril? 

jl,llS;T.':r: As you k'10Vl USAID h '.S tL0 rc,sp::>nsibilItv to provide rcscurc(,s ]'0r CORDS 

Th" fip;urc~ I'll give 'f:eu 

1vill bl .. iL1ClusivL .,,1' tIL t c0l1tri1)ution ~K, L'kc. I believe IV(, L'vc 0" b:;,'rcl :'.bout 

1970 c1irect hire An"ric,'ns. Mr. Ostr'nckr C'l) ri.ve you tv., ex ct ;'ivur,:s tl:iscft,'r

no:,:\. Of those, 99E, 're under CORDS op"r"tio'l'.l cOI1l:"nil,ncl tL" reE J,'1i<1g 1,,000 . rl; 

undc:r rw~per.tbn,l COr511"10.. In 'o.diti:m teJtL:;s:c;. ,rIC I'-"ve I hclLvc 340 tLira 

countr~l teclmici:-J1S, tl,.L; bulk "p "b,-ot, 'rG unckr CORDS oper'tiom,l c:-r,T.'nc1.; I I'v" ill 

Lind tho 1'."):'(':,, gr:Jup of Philippine Lupl~yc0s wLv h"vc hed) c:.,[\ ~ed. :)1) the up-cJuntry

rc:"uge<: pr-oc;r--l1. In "aditio", we h 'vc--I::Jut 2"hoO loc"'l cnpl,~yu2s:'f ,,11 serts fr·~J:·;. 

t r: .i:,.1l:d profes sian:: 18 t'J dri ve:rs ~ w:·'.rch()u.s~ncn: stcV(;dOTc S . 

QU0stion: How d.o tl;~ currvnt )::i.gurl;s c0r:p. 1'(:; witL 

Answl':r: Well, ':7 ligures rc it: the h' ck ot' 1.'Y l'.ind, I hd.Lv,) VI" hid : l)out 2100 

Anu'ic:.tls, WI; w(;re building up .t tk.t tine, And 

Mr, Ostr' nd"r, 

Question: Wl'''t Gx"ctly T,' tl:'." inpr,)\Tcd L1v'ns tl·. t y-ou b'vc for c~:Jtrolling port 

}\,18wer: Well, tl:8ru ",rc first -of ',11 tlk c;)nditi:ms or the port 'r~ iup:lrt, ,nt, 

The pJrt viS in ch::-otic conditbn in 1966 'nO. tUs did 'l:Jt CvLC s surprise 

to ",ilY:Jnc. You will nc'n the pJrt of Scigon W:.S built 40 yc'rs ,',[,;-0' to h"ndl« 
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w' r i~}CrL' Se] d its inte~l.Sity > W~'; 11 knuw tr, t It w ,S gOiEg t:; 1: , 'r<.; tc t k" 112t 

L~illioll "](J. h If hut uve:r fiv-.; n.illi:)~l l'ctric tCl\"lS So, it ,,',1 S elL." r We: W2t',:..' f?G i ']g 

tJ l,.'vc: dii'ficulty :['<or 

h .rgcs filled witJo ccuh,diticB "S th:y h"d to "t' hI:) ,nd 

tt.\.:rc \"eT~;~llt w',-rLllouBL;S iuto wJ.-:ict to put tL.CL. So the [r,dKr -1 physic 1 c:)nditic,ns 

fole'" ,nd there is ,'1:) 'cpportU:,1ity fer illdvertult 1:'S8, Inclditi;"'" I l,Vic 

cust,)rlS "dvis·")ry grDup in th.; p·:.;rt;, dvicing t}-,C' Vict!l'~.l .. es(-.; cllst.Jr .. s. We L·',vc: ·.n 

forc"d to lcr Vee tJoc cou!ltry for hrihcry ~r hl ck r:, rkut dec Is'l 

P 1 P 1 '1~ tr'~' 1"1 tl' 1'~'1'y ))l'ck , 'rkc.t /1',0 ii, "lb-,1 ,'-, dl'sc;'v"r tl"t :::rur l)·;)P C ~ 00p~; w. v ~ I.',\..:.. , L~ .'-'J l:; '" '. , " " -.; " '/' ~ '-

very dcsp ..... r t~~ 

Answer: 011, I would s .. y less th'}] :', dozen:Jut of tLcso 2,000. 


