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The challenge

You live and learn. At any rate, you live. 
– Douglas Adams

They always say time changes things, but you actually 
have to change them yourself. 
– Andy Warhol



EGAT/PR/MD: Two phases of KM investment

Phase 1 – AMAP Knowledge Management & 
Communications: 

• Task order under AMAP IQC
• Supported the technical work of 9 prime contractors and their 

subs
• 2003-2008

Phase 2 – Knowledge-Driven Microenterprise 
Development: 

• Standalone contract (allows buy-ins)
• Supports entire office portfolio
• Supports technical work, through buy-ins, from EGAT/EG, 

EGAT/AG, EGAT/DCA, EE/DGST, Jamaica, M/ODP
• 2008-2013 (ceiling issue!)



Objective: Improve microenterprise development practice

Approach: 

• Target knowledge generation to key constraints and 
opportunities

• Capture knowledge in ways that are easily digestible, 
including tacit/experiential knowledge

• Create opportunities for industry-wide K-sharing: 
connect people to each other and to MED innovations

• Focus on adaptation, application and spread of 
innovation by others



The Knowledge Cycle: continuous learning, interactive 
sharing, iterative course correction

KNOWLEDGE 
CAPTURE

KNOWLEDGE 
APPLICATION

KNOWLEDGE
DISSEMINATION AND 

SHARING

KNOWLEDGE 
GENERATION



KNOWLEDGE 
CAPTURE

Web repositories:
-Docs & tools

-Audio interviews
-Archived event screencasts

-VC wiki

KNOWLEDGE 
APPLICATION

- Learning networks
-Assessing & learning

(ongoing reflection 
& adjustment)

KNOWLEDGE
DISSEMINATION AND 

SHARING
-Speakers Corner

-Sem/webinar
- Conference sessions

-VC wiki
-Blended learning (formerly

known as “training”)

KNOWLEDGE 
GENERATION
-Key constraints/opp’ty

-Field-based K 
-Learning networks
-Contractor collab’n

The Knowledge Cycle: some techniques from AMAP & KDMD

Project 
management



MD office embraces learning

Then…

“Stacey manages our knowledge”

Partners hoard and compete

Learning is an afterthought 

Deliverable = report

No time to share

…Now

“We all have a role”

Partners collaborate (required 
 win-win)

Learning structured into 
assistance agreements 

Deliverable = sharing

No time to lose



But anomalies recur

• The learning network that wasn’t

• The wiki that isn’t

• “KDMD? What KDMD?”



Lessons

• Champion, and mandate
• Start with early adopters; leave the skeptics ‘til last
• Pilot, pilot, pilot
• Build on successes and leverage competition
• Actively seek feedback, and incorporate it
• Develop clear processes

• Our work here is never done



Office XX wants to change their traditional training

Current model:

Week-long
Washington DC
Talking heads & some case study work
Thank you & goodbye

Problems:

Hard to get approved for a week in DC
Boring format
No follow-up, no network of colleagues



Office XX Continuous learning: components

Self-Paced
eLearning

Blended 
Learning

Networking

Knowledge 
Resources Used 

for 
Learning

Scheduled/
Designed
Online 

Learning

Classroom
Learning

Face to 
Face

Online 

Formal Informal

Facilitated
Networking

Online 
Interaction

• Serves learners in 
DC and posted at 
missions

• Serves various 
course cohorts and 
experience levels

• Facilitates 
collaboration with 
peers and mentors

• Aligns with organization-defined competencies

• Can be updated as 
knowledge and 
requirements change 

• Includes case 
studies, scenarios, 
and personal 
“stories” from the field

• Facilitates 
acculturation into 
AID 

• Adapts to just-in-time 
learner requirements

• Provides flexible, 
mix and match 
learning activities



Office XX continuous learning model: phase 1

Pre-Course 
Preparation

• Review of selected 
screen casts that 
include self- 
evaluation questions

• Establish facilitated 
class COP and hold 
discussion to 
evaluate prior 
knowledge/initiate 
networking

Post-Course 
Support and Learning

• Continue COP 
for follow-up 
questions, 
resource sharing 
and discussion

• Provide complete 
library of screen 
casts from Phase 
0 for refresher  
purposes

Face-to-Face Workshop

• Similar to current 
delivery, but align 
content with selected 
pre-work

• Traditional 1 week 
timeframe

• Introduce lunchtime or 
evening discussions 
with peers/experts for 
remediation and 
expansion of learning

Formal course



Pre-Course 
Preparation

• Deliver e-learning 
versions (including more 
robust interactions) of 
larger portions of current 
curriculum, mapped to 
performance objectives

• Deliver field project 
vignettes 

• Continue facilitated 
COP, guide learners into 
appropriate pre-work

Post-Course 
Learning

• Merge class cohort 
into larger COP for 
DLIs/xx Backstop

• Devise targeted 
events (e.g. 
Speaker’s Corner) 
based on COP 
topics of interest

• Build xx Wiki if 
feedback shows 
audience need

• Segment live component 
into shorter, activity-based 
events held face-to-face or 
online.

• Between events, provide 
group workspace for 
activity collaboration.

• Extended timeframe

Formal course

Community of Practice
Self-Paced E-Learning, Project Vignettes, & Other Resources

Office XX continuous learning model: phase 2



Change is slow (and bypasses some altogether)

• More week-long, all-F2F events scheduled with no 
follow-up

• Some trainings falling outside buy-in altogether

• There’s a COP unconnected to trainings; there are 
trainings without COPs

• Entrenched view that screencasts = “course” – our 
first step is their end state



Lessons

Need senior management mandate: stick as well as 
carrot

Need energetic, persistent champion

It’s hard to impose, through planning for KM/learning 
activities, cohesion that is absent in general



Basecamp project management tool



Learning Network project on Basecamp



vs. AMAP activity tracking tool

“Wouldn’t it be great to have a calendar that showed 
all AMAP project milestones, deliverables, 
knowledge-sharing activities, and personnel travel?”



Why it failed

• No needs assessment or feasibility study – driven 
instead by CTO 

• Didn’t start small and pilot

• Required duplicate effort (second calendar)

• Didn’t meet needs of prospective users

• No change management strategy



Lessons

• Minimize hurdles – a log-in may be all that people 
tolerate (if that)

• Cultivate candor among partners so they’ll tell you 
when your “great idea” needs some tweaking

• Never, ever “build it so they will come” – do your 
needs assessment



Wikispaces wiki for learning network



Collaborative content generation and capture



Lessons

• One person’s wiki is another person’s pdf or hybrid

• Genuine problem of quality control and perceived 
endorsement

• Closed groups have fewer problems

• Does the tool fit the purpose?



Speaker’s Corner: Knowledge exchange & peer assist 
on large(r) scale



Participants share innovations, give and receive advice



They highlight tools and resources



They find partnering opportunities



And the discussions are available as a permanent resource



Why is Speaker’s Corner so popular?

• Easy: participate via email

• Topical

• Knowledgeable & well-known moderators, KDMD 
preps them for role

• Time-bounded

• Builds on people’s desire to connect



Contact info & URLs

Stacey Young, PhD Senior Knowledge Management Advisor
tel. (202) 712-1182 styoung@usaid.gov

microLINKS -- Knowledge-Driven Microenterprise Development
www.microlinks.org 
Poverty Analysis
www.povertyfrontiers.org
Economic Growth Learning Center
www.eglearning.org
African Diaspora Marketplace
www.diasporamarketplace.org

COMING SOON: 
Knowledge-Driven International Development
www.kdid.org
Social Transitions
www.socialtransitions.org
Agri-LINKS
www.agri-links.org
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