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Support for Analysis and Research in Africa (SARA)

ACADEMY FOR EDUCATIONAL DEVELOPMENT
1255 23rd Street, NW
Suite 400
Washington, DC 20037
202-884-8700
fax: 202-884-8701

884-8812 Suzanne Prysor-Jones, Project Director
884-8811 Peter Spain, Deputy Director
884-8810 Judy Brace, Communications/Dissemination Manager
884-8809 Sambe Duale, Research Manager
884-8817 Christine Comito, Program Associate
884-8818 Cathi Smith, Program Assistant
884-8819 Rameon Witt, File Clerk

)

TULANE UNIVERSITY
Bill Bertrand / Nancy Mock
Ellen Patton 504-587-2113
Center for Intl Health & Dev
School of Public Health & Trop Med
1501 Canal Street
Suite 1300
New Orleans, LA 70112
504-584-3655
fax: 504-584-3653

PORTER/NOVELLI
Bob Porter / Steve Rabin
Maureen Pfeil (x5841)
1120 Connecticut Avenue NW
Washington, DC 20036
202-973-5888
fax: 202-973-5858

MOREHOUSE SCHOOL OF MEDICINE
Charles Finch
Betty Willingham (x1612)
720 Westview Dr. SW
Atlanta GA 30310-1495
general: 404-752-1500
404-752-1610
fax: 404-755-7505

JHPIEGO CORPORAnON
Lynne Gaffikin / Lauren Hudspeth
Natalie Maier (614-0519)
Brown's Wharf
1615 Thames Street
Baltimore, MD 21231
410-614-0526
fax: 410-955-6199

MACRO INTERNATIONAL
Martin Vaessen / Shea Rutstein
11785 Beltsville Drive
Calverton, MD 20705
301-572-0200
fax: 301-572-0999

POPULATION REFERENCE BUREAU
Rhonda Smith / Sara Adkins-Blanch
1875 Connecticut Avenue, N.W.
Suite 520
Washington, DC· 20009
202-483-1100
fax: 328-3937
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The SARA Contract
u

i·

Tulane
• Research manager on core

team (tlIVjAIDS, Malaria,
Safe Motherhood, etc.)

• Niger NPA workshop &.
"follow-up

•. tIuman resources needs'
assessment

• focal person for financing
& sustainability

JHPIEGO
• Zimbabwe medical barriers

conference
• Abortion-related morbidity

&. mortality

Macro
International

• ECSA Nutrition data
presentation

",. / • Makerere.workshop
1--------I~------1

AED
• Core team
• Focal person for

education

Morehouse
• Sick child strategy

framework
• tlIVjAIDS, STDs, TB

background papers
• full-time person for

family planning

Population
Reference Bureau

". Focal person for populatior
• APAC documents

preparation

rorter/Novelli
• Focal person for
.nutrition
• Study of decision

makers
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·,Acadenly for
'Educational
Development

I~ I
MEMORANDUM

TO:

FROM:

RE:

"'October 1, 1992
stephen F. Moseley
Ricardo P. Villeta
Deanna Dunworth
Mark W'. Lediard /
Suz~nne prysor-Jones/

Christiane Perry \:::1
~

Human Resources Analysis for Africa (HHRAA) Project
Contract No. AOT-0483-C-2178-00
AED Project No. 21-2221-00

Attached for your files and contract notebooks is a fUlly'executed
copy of the .recently awarded contract for the SUbject projec.t.'
This new activity represents an award of $12,616,,803. Other details:
are as follows:

o

o

Program Area:

Subprogram:

Project Name:

Phase I:
Phase II:'

Total Estimated Cost

Officer-in-Charge:

Project Director:

Period of Performance:

Budget:

1255 23rd Street. N.W:
Washington. D.C. 20037
(202) 862-1900

Telex 197601 ACADED WSH
Fax (202) 862-1947

social Development Programs

population and Nutrition

Health and Human Resources Analysis for
Africa (HHRAA) Project

$ 8,470,645
$4,146,158

$12,616,803

Mark W. Lediard

Suzanne Pryor-Jones

September 30,1992 - September 26,1996

See Attached BUdget

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



._---------_.__._-------
. AWARD/CONTRACT 1. THIS CONTRACT IS A RATE:D ORDER ~ RATING (AGE OF PAGli·S

~~~~r:;:-""ii>::':":"""7:"::":"""'i~~;u;: -----+=_~U~N=D~E~R~D~P=_A_=S:_::(:_::1:_:::5:-C-F-R-3-5-0_1-'r--........",~~~ 1 1 l 83
2. CONTRACT (Prot:. In.t. Ident.} NO. 3. EFFECTIVE DATE 14. REQUISnION/PURCHASE REQUEST/PROJECT NO.

'AOT~0483-C-2178-00 9/30/1992 698-0483-3-2613020 .
5. ISSUED BY I 6. ADMINISTERED BY (I( oth.-r than It,m .S) l

CODE CODE _
Agency for International DeveJ.opment '--'--
ffice of Procurement .'

uivision A, AOT Branch
Washington, D. C. 20523-1425

7. NAME AND ADDRESS OF CONTRACTOR (No.••treet. city. county. State and ZIP Codr) 8. DELIVERY

Academy for Educational Development
1255 23rd Street, N.W.
Washington, D. C. 20037

D FOB ORIGIN D OTHER (Sc'C' be'low)

9. DISCOUNT FOR PROMPT PAYMENT

N/A

10. SUBMIT INVOICES
(4 copic. unle.. ath,,"

____~---------------,~-----------------__1U1il(",pcclfied) TO THE
CODE 1 FACILITY CODE ADDRE~SHOV/N IN:

liTEM

~i

11. SHIP TO/MARK FOR CODE 11- --1,12. PAYMENT WILL BE MADE BY
CODE

~ Agency for International Development
Of;iq~r.3tD7~~RncialManagement
M,mlt~l:nn. 'D'. C 20Cl?1-0?OQ

l1AUTHORITYFORUSINGOTHERTHAN'FULLANDOPENCOMP~~-'-~1~4~.~A~C~C~O~U~N~iY~IIN~G~A~N~D~A~P~P~R~O~P~R~IA~T~IO~N~D~A~T~A~--------
TION:

D 10 U.S.C. 2304lc)( ) D 41 U:S.C. 253(c)(
See Section G, Page 48

15A. ITEM NO. 15B. SUPPLIES/SERVICES 15C. QUANTITY 150. UNIT 15E. UNIT PRICE 15F. AMOUNT

The Contractor shall provide the
services described in Section C.
of this contract, and perform in
accordance with the terms and
conditions set forth h~rein.

•
Arnoun Obligated: $1,200,000

15G. TOTAL AMOUNT OF CONTRACT ~ $ 12,616.803
16 TABLE OF CONTENTS

eI) SEC. DESCR IPTION PAGElS) W) SEC. DESCRIPTION PAGElS)

PARTI-THESCHEDULE PART II - CONTRACT CLAUSES

X A SOLICITATION/CONTRACT FORM 1 x I CONTRACT CLAUSES 64
x B SUPPLIES OR SERVICES AND PRICES/COSTS 2 PART 111- LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACH.

X C DESCRIPTION/SPECS.IWORK STATEMENT 9 x J LIST OF ATTACHMENTS 80
x 0 PACKAGING AND MARKING 36 PART IV - REPRESENTATIONS AND INSTRUCTIONS

X E INSPECTION AND ACCEPTANCE 37 K REPRESENTATIONS. CERTIFICATIONS AND Inc( rporat
x F DELIVERIES OR PERFORMANCE 38 OTHER STATEMENT~OF OFFERORS bv Refe ence
x G CONTR"ACT ADMINISTRATION DATA 4R L INSTRS.• CONDS.• AND NOTICES TO OFFERORS

x H SPECIAL CONTRACT REQUIREMENTS 'i0 M EVALUATION FACTORS FOR AWARD

CONTRACTING OFFICER WILL COMPLETE ITEM 17 OR 18 AS APPLICABLE

17. D· CONTRACTOR'S NEGOTIATED AGREEMENT (Contractor" ~.
q."~d to a.,. tit,. docu",cnt and~tum cOP;.' to "'uln, office.)
ContraetC)( ~gr..s to furnlsn and deliver all Items or perform .11 tne Mrvaces set
forth or otherwise Identified .bOve .nd on .ny contlnu.tlon· sh..ts for the
constder.tlon stated herein. The rights and obll;.atlons of tne p.rt..s to tnls
contr.ct sh.1I be subJeet to .nd governed by the following documents: (a) this
award/contr.ct. (b) tne sollclt.tlon, If .ny, .nd (c) sucn provisions, represent.
tlons, certifications. .nd SPeClflC.tlons\ as .re att.cned or Incorpor.ted by
reference herein. (A ttacllmcn".~'utco 1Ic~ln.}

18. D'AWARD (Contractor" not ~Qui~d to ,i", til,. document.} Your

offer on Solicitation Number •
Including the .ddltlons or ch.nges made by you wnicn additions or cn.ntes
are set fortn In fUll .bove, is hereby .ccepted .s to tne Items listed .bO.....nd
on .ny contlnu.tlon sneets. This aw.rd consummates tne contr.ct whiCh con·
slsts of the fOllowing documents: t.) the Government's sollclt.tlon .nd-your
offer, .nd (b) tnis .w.rd/contr.ct. f'ltU furtner contr.ctu.1 document Is neees·
wry. • -

20A. NAME OF CONTRACTING OFFICER

19C. DATE SIGNED

~ I~) \ elL BY

19~. NAME AND TITLE OF SIGNER_ (TYpe or ,,"n'}
, Stephen F. Moseley

President and CEO
19B. NAl"E OF CONTRACTOR

BY~~~
(Sl6natu~of~non outliorUcd 'o,ip)

NSN 754CHH-152-1069
PREVIOUS EDITION UNUSABLE

26·107

(r U.s. GOVERNMENT PRINTING OFFICE: 19f3S1· 241.175

STANDARD FORM 26 (REV••·8!l
Pres.c:r.bed by GSA
FAR (48 CFRl 53.214(.)
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AOT-0483-C-OO-2178-00
Page 2

SECTION B - SERVICES AND COSTS

1. OVERVIEW

The Contractor shall provide/perform the definite quantity
of services (level of effort) and submit/deliver the
aefinite quantity of supplies (reports and other
deliverables) necessary to implement A.I.D.'s Health and
Human Resources Analysis for Africa (HHRAA) Project
690-0483, as specified herein.

2. SupPLIES AND SERVICES

This is a Cost Plus Fixed Fee contract (or Cost
Reimbursement- No Fee contract; see Section I of this
solicitation/contract for applicability of the clauses
entitled either "Fixed Fee" [FAR 52.216-08] or "Cost
Contract - No Fee" [FAR 52.216-11], respectively). For the
consideration set forth in this Section B, the Contractor
shall, during the period specified in Section F.l. of this
contract, provide/perform the following services and
submit/deliver the following reports and other deliverables:

a. Services

In accordance with A.I.D.'s project design and the
Contractor's original proposal and/or best and final
offer which is accepted by A.I.D. through award of
this contract, the Contractor shall provide/perform
670 total person-months of direct employee,
consultant, and/or subcontract labor, as further
described jn Sections C. and F. of this contract,
durjng Phase I and II (years 1 through 4)~ If option
year 5 is exercised the contractor shall provide 284
persons months.

b. Reports and Other Deliverab1es

The Contractor shall submit/deliver the quantities of
reports and other deliverables as specified in
Sections C. and F. of this contract.
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AOT-0483-C-OO-2l78-00
Page 3

3. ESTIMATED CONTRACT COST AND FINANCING

a. Estimated·Costs and Fixed Fee

(1) Phase I - The total estimated cost of Phase I is
$8,470,645. There is no fee.

(2) Phase II - The total estimated cost of Phase II
is $4,146,158. There is no fee.

(3) The total estimated cost of for both Phase I and
II of this contract is $12,616,803.

b. Obligation of Funds

Funding for this contract shall be provided in
increments (hereinafter referred to as "incremental
funding") and shall be obligated by modifications to
this contract. The Contractor's rights and
responsibilities under incrementally funded contracts
are described in the clause of this contract entitled
"Limitation of Funds" (FAR 52.232-22); and when fully •
funded under (FAR 52.232-20) Limitation of Costs.

c. Obligated "Amount

The amount of funds currently obligated to this
contract for performance hereunder is $1,200,000.
This amount is anticipated to be sufficient through
March 30, 1993. The Contractor shall not exceed this
amount unless authorized by the Contracting Officer
pursuant to the clause of this contract entitled
~Limitation of Cost" (FAR 52.232-20) or "Limitation.of
Funds" (FAR 52.232.22), as applicable (see Section I
of this contract).
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AOT-0483-C-OO-2178-00
Page 4

4. BUDGET

a. The following itemized budget sets forth the estimates
for reimbursement of dollar costs for individual line
items of cost, and fixed fee, if any, for
providing/performing the services and
submitting/delivering the reports and other
deliverables specified in this contract. Without the
prior written approval of the Contracting Officer, the
Contractor may not exceed the total estimated cost set
forth in the budget h€reunder, or the obligated
amount, whichever is less (B.3. above). without the
prior written approval of the Contracting Officer, the
Contractor may not exceed the estimated dollar cost
for any individual line item of cost shown below by
more than 15% of such line item, except for (2)
indirect costs, which are governed by Section B.6.
below; and (2) salaries and wages, and consultant
fees, which may not be exceeded unless approved by the
Contracting Officer.

b. Itemized Budget

PHASE I

(09/30/1992 - 09/29/1996)

Salaries
Fringe
Consultants
Travel/Perdiem
Other Direct Costs
Equipment and Supplies
Subcon1:ract
Indirect Costs
Fee

Total

$1,008,203
292,379
644,279
407,718

45,820
370,000

4,825,946
876,292

o

$8,470,645
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AOT-0483-C-00-2178-00 ~
Page 5

PHASE II

(09/30/1994 - 09/29/97*)

Salaries
Fringe
Consultants
Travel/Perdiem
Other Direct Costs
Equipment an~ Supplies
Subcontract
Indirect Costs
Fee

Total

*Include Option Year 5'.

$ 266,896
77,400

541,058
305,788

15,563
155,000

2,346,027
438,246

o

$4,146,158

TOTAL ESTIMATED COST FOR PHASE I AND PHASE II IS
$12,616,803 (NO FEE)

NOTE: The inclusion of a dollar amount for subcontract(s)
and/or consultants in the above budget does not obviate
the requirements of the clause of this contract entitled
"Subcontracts Under Cost-Reimbursement and Letter
Contracts" (FAR 52.244-02), or Section H.4.a.5) of this
contract for prior written approval by the A.I.D. official
indicated therein.

The inclusion of any costs in the above budget does not
obviate the requirement for prior approval by the
contracting Officer of cost items designated as requiring
prior 'approval by the applicable cost principles (see the
clause of this contract entitled "Allowable Cost and
Payment" [FAR 52.216-07]), nor does it constitute a
determination of allowability by the Contracting Officer
of any item of cost, unless specifically stated elsewhere
in this contract.

c. The Contractor agrees to furnish data which the
Contracting Officer may request on costs expended or
accrued under this contract in support of· the budget
information provided herein.

~

.~
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AOT-0483-C-OO-2l78-00
Page 6

5. ESTABLISHMENT OF INDIRECT COST RATES

Pursuant to the clause of this contract entitled "Allowable
Cost and Payment" (FAR 52.216-07), and, if applicable, the
clause of. this contract entitled "Predetermined Indirect Cost
Rates" (FAR 52.216-15), an indirect cost rate or rates shall
be established for each of the Contractor's accounting periods
which apply to this contract. Pending establishment of
revised provisional or final indirect cost rates for each of
the Contractor's accounting periods which apply to this
contract, provisional payments on account of allowable
indirect costs shall be made on the basis of the following
negotiated provisional rate(s) applied to the base(s) which is
(are) set forth below:

\
)

~ Period Through

Provisional 1-1-91 Until
Amended

Base of Application

Overhead
Regular Pass-Through Fringe Benefits

(a) (b) (c)
30.50 3.00 29.00

\
I

/

(a) Total direct costs, excluding subcontract, Opexer personnel
and other administrated funds; awards; equipment;
educational, post differential, and housing allowances; and

·participant expenses.

(b) Subcontract expenses including Opexer personnel who are
primarily employeeof host countries governments and other
administrated funds.

(c) Direct salaries.
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AOT-0483-C-OO-2l78-00
Page 7

6. ADVANCE UNDERSTANDING ON CEILING INDIRECT COST RATES AND
FINAL REIMBURSEMENT FOR INDIRECT COSTS

Notwithstanding any other clause of this contract, for each of
the Contractor's accounting periods during the term of this
~ontract, the parties agree as follows:

a. 1) The distribution base for establishment of final
overhead rates is on total direct exclusive of
subcontract, Opexer personnel and other
administrated funds.

2) The distribution base tor establishment of final G&A
rates is on subcontract expenses.

b. The Contractor shall make no change in his established
method of classifying or allocating indirect costs
without the prior written approval of the Contracting
Officer.

c. Reimbursement for indirect costs shall be at final
negotiated rates, but not in excess of the following
ceiling rates:

Category

•
Overhead

G & A

32.5%

4%

d. The Government shall not be obligated to pay any
additional amount on account of indirect costs above the
ceiling rates established herein.

e. This advance understanding shall not change any monetary
ceiling, cost limitation, or obligation established in
the contract.

•
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AOT-0483-C-00-2178-00
Page 8

COSTS REIMBURSABLE, PAYMENT, AND LOGISTIC SUPPORT TO THE
CONTRACTOR

a. Costs Reimbursable

In accordance with the clauses of this contract entitled
"Allowable Cost and Payment"_ (FAR 52.216.07) and
"Documentation for Payment" (AIDAR 752.7003), the
Contractor shall be reimbursed in U.S. dollars for
reasonaple, allocable, and necessary costs incurred
during performance oE this contract, subject to the
clauses of this contract entitled "Limitation of Cost"
(FAR 52.232-20) and "Limitation of Funds" (FAR
52.232-22),· and other appli~able terms and conditions of
this contract.

b. No Fee

In accordance with the clause of this contract entitled
"Cost Contract - No Fee (FAR 52.216-11), the Government
shall not pay the Contractor a fee for performing this
contract. After payment of 80 percent of the total
estimated cost shown in the Schedule, the Contracting
Officer may withhold further payment of allowable cost
until a reserve is set aside in the amount that the
Contracting Officer considers necessary to protect the
Government's interest. This reserve shall not exceed
one percent of the total estimated cost shown in the
Schedule or $10,000, whichever is less.

c. Payment

i) Payment shall be made in accordance with the
clauses of this contract entitled "Allowable Cost
and Payment" (FAR 52.216-07), "Prompt Payment" (FAR
52.232-25), "Documentation for Payment" (AIDAR
752.7003), and if applicable, "Fixed Fee (FAR
52.216-08).

2) Payment shall be made by the payment office
designated in Section G of this contract.

d. Logistic Support

The contractor shall be responsible for providing or
arranging all allowable, allocable, reasonable and
necessary logistic support in the United States and
overseas for its performance of this contract.

END OF SECTION B
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AOT-0483-C-00-2178-00
Page 9

SECTION C - WORK STATEMENT

1 . PROJECT TITLE

H~ 11th and Human Resources Analysis for Africa (HHRAA)
(Project No. 698-0483)

2 . OBJECTIVE

To provide technical services and expertise to Africans,
in support of the development and implementation of the Regional
Economic Development Support Offices (REDSOs) and the African
Bureau Health and Human Resources (H~R) sector research and
analysis and the dissemination of findings in order to increase
the utilization of information by African and A.I.D.
decision-makers and program managers to improve policies,
strategies, resource allocation, and programs in the HHR sectors.

3 . BACKGROUND

•

Significant progress has been made 1n many countries in Africa •
since the 19605 in achieving health and human resource
development objectives. However, the 1990s bring increasing
population numbers; uncontrolled spread of HIV/AIDS, resurgent
malaria, and greater demands for both expanded and high quality
health and education services.

To maintain progress to date and to move forward to meet this
growing demand, African countries with donor support will have
to make hard decisions about how to use scarce resources and
increase efficiencies, while ensuring that their efforts
ultimately are having an impact on the poor in Africa. These
decisions will require research, analysis and information to
ensure that policy ·options are correctly formulated and
evaluated, that sector strategies have incorporated lessons
learned from other countries, and that managers have timely
access to information on program performance and impact so that
programs can be modified when they are not working and expanded
when they are successful.
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AOT-0483-C-OO-2178-00
Page 10

In looking for ways to increase the efficiency, effectiveness,
equity and sustainability of health, nutrition, family planning
and education services, African governments and donors face a
variety of constraints. In many cases, the appropriate remedy
to a particular constraint is known to policy-makers. In other
cases, however, there is insufficient information available to
enable policy-makers to act on a program. This may be because
knowledge of the best way to deal with the problem is not fully
developed (a research issue) or this knowledge exists but has
not been presented to decision-makers in a useful format (a
dissemination issue). Before moving ahead with action to
improve sectoral performance and impact, policy-makers need
answers to these information-related. constraints.

The Health and Human Resources Analysis for Africa (HHRAA)
-project is designed to support this needed research and analysis
and to ensure that findings are effectively disseminated for use
by African policy makers and program managers primarily, and
A.I.D. Missions and other donors in HHR development.

4 . PROJECT OVERVIEW .

The HHRAA Project will increase the utilization of research,
analysis, and information to support improved HHR sector policy
formulation, resource allocation decisions, strategies, and
programs in Africa. Emphasis will be given to issues and
problems identified by those countries in which A.I.D. has
health or education strategic objectives or special
initiatives. Tfie project will focus on ensuring~use of quality
information by Africans primarily, and by A.I.D. Missions and
other donors working in HHR development in Africa.

The health, population and nutrition sectors and the education
and human resource development sectors have been merged in this
pLoject because of the similarities of sectoral decision-making,
management "and implementation problems and the complementarities
of investments in these sectors.
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AOT-0483-C-OO-2178-00 •
Page 11

The overall goal of the HHRAA project is to improve health and
nutritional status, increase literacy and educational
achievement and decrease the fertility rate in Africa in support
of developing the potential for long-term increases in human
productivity. A specific sub-goal is to increase the
efficiency, effectiveness, equity and sustainability of health,
nutrition, education and family planning systems in Africa. The
project purpose is to increase the utilization of research,
analysis and information in support of improved health,
nutrition education and family' planning strategies, policies and
programs in Africa.

The HHRAA project consists of two major components:

(1) Research and Analysis (R&A) 'that will: (a) assess the
impact of sectoral policies, strategies and programs in Africa;
(b) increase countries' and donors' capacity to respond to new
problems and emerging issues based on quality information and
analysis of solutions; and (c) improve delivery of HHR services
by assessing and recommending cost-effective strategies and
interventions. Project R&A will address key issues involving
HHR trends, sector financing and resource allocation, service
delivery, and assessment of performance and impact in the HHR
sectors in Africa. The perspective of the project-funded R&A
will be regional, and will not be a vehicle for country-specific
research.

Each year, the project will support research and analysis of an
estimated four or five major issues or domains in HHR
development. This will be done through various methods
including literature reviews and syntheses of lessons learned,
analyses of secondary data, short-term field studies, and
occasionally through long-term multi-country studies. Ten to
twelve rese~rch and" analytical activities will be carried out
per year primarily by ongoing R&D projects and contractors with
HHRAA funding.

•

•
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(2) Dissemination Activities that will ensure and promote
broad- based utilization of information for policy
formulation, resource allocation decisions, strategy
development and programming in Africa. Dissemination will
increase the likelihood that R&A results are understood and
utilized by Africans, A.I.D., and other donors to make better
decisions in the HHR sectors. The project will fund
workshops, publications, technical assistance, and other
activities to disseminate information to African policy-makers
and program managers, as well -as to A.I.D. and other
international donors.

The·project will ensure that African research priorities are
addressed, that quality research is performed, and that
effective research dissemination activities are developed and
implemented. Project-supported R&A will be directly linked to
specific country HHR problems and constraints that inhibit
improvements in African quality of life. The key criteria for
selecting research and analysis for project funding will be
the potential impact of such research on solving these
specific problems.

The project will not simply produce and disseminate research,
analysis and information. In order to make a contribution to
African development, it will be essential that these outputs
are used by policy-makers to improve strategies, policies,
and programs. To increase the probability that the
information generated and disseminated by the project will in
fact be used by the project's clients, these clients (African
public and private institutions, Missions, REDSOs, Africa
Bureau staff and management, other donors) will be involved in
setting project's analytical agenda to ensure that it is
relevant to their needs.

At the project's conclusion:

- Project clients will have used project-generated research,
analysis and information to improve·resource allocation,
strategies, policies, and programs in the health and human
resource sectors in at least 15 countries. Among other areas,
it is expected that African strategies for malaria, nutrition,
HIV/AIDS, urban health, and primary education will be
developed or modified as a result of the information generated
by the project. .
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AOT-0483-C-OO-2178-00
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- Project clients will have used indicators and assessment
methods developed or disseminated under the project to measure
program performance and'impact in the HHR sectors in at least
15 countries.

- Africans will have participated in all aspects of project
implementation including issues identification, R&A design and
implementation, and dissemination.

The project will be managed by the Health and Human Resurces
Division in the Africa Bureau's Office of Analysis, Research
and Technical Support(AFR/ARTS/HHR)

5. PROJECT COMPONENTS

A. RESEARCH & ANALYSIS (R&A)

The R&A component will encompass two major phases of 'activity:
(1) Issues Identification and Agenda-Setting; and (2) R&A
Implementation.

Phase I: Issues Identification and Agenda setting •
The R&A priorities for the project will be determined through a
process of issues identification and agenda-setting managed by
ARTS/HHR with contractor assistance and support. ARTS/HHR will
conduct a formal' issues identification and agenda-setting
exercise every two years; however, during the first 18 months
of the project, R&A activities will be guided by an Interim R&A
Agenda which is already well' underway. To ensure the relevance
of the project-funded R&A to the concerns of African and donor
decision-makers, the issues identification and agenda-setting
processes will enga~e the participation of African institutions
(public and private) REDSOs, Missions, and other international
organizations. ARTS and other Africa Bureau staff, along with
representatives from the Research and Development (R&D) Bureau
and Center for Development Information & Evaluation Office
(COlE), will participate from Washington.

Inputs on issues in the HHR sectors will be gathered through
various means, including workshops in Africa, African and u.S.
technical consultative meetings, written communications with
the field, and literature reviews. Different combinations of
methods will be used to determine the most cost-effective ways
to obtain the desired inputs. Opportunities to combine issues •
identification with other regional conferences or training
workshops will also be sought.
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The priority issues identified during this stage will .be
classified by analytic domains. These may be sectoral or
cross-cutting in nature and will represent broad areas of
inquiry. The domains will serve as a framework for grouping
the various issues. It is expected that there will be no more
than four or five analytical domains. Discrete R&A activities
will be identified for each domain on the basis that,
collectively, they can generate useful information and products
responsive to the broad area of inquiry. Through an evaluation
process using rigorous strategic, operational and managerial
criteria (e.g., the importance of the R&A to Africa, the R&A
contribution to the Development Fund for Africa (DFA)
objectives and to policy and program development, and the
potential impact of the R&A on target populations that will
benefit from the outcomes), approximately ten to twelve R&A
activities will be selected for project funding per year.

The R&A Agendas drafted by ARTS/HHR will include the analytical
domains, the selected R&A activities, a preliminary timetable
and budget for each activity, and identification of potential
resources for carrying out the work. The agendas will be
focused to ensure manageability and to increase the probability
that the R&A products will be adequately disseminated and
absorbed by project clients.

.
As a framework for developing its Interim R&A Agenda, ARTS/HHR
identified five analytic domains. Priority analytical
activities have been identified under each domain. The
importance of these domains to the African HHR sectors and the
specific products that would result from R&A in these areas are
discussed below:

Domain No.1: Service Delivery. Service delivery is one of
the primary.functions of the HHR sectors. The key issue for
·these sectors in the 1990s is to know how services can be
delivered to maximize efficiency, equity and quality. The
outcome of R&A in this domain will be policy' and program
guidance to African governments and donors for improving
various aspects of social service delivery. For example, in
the area of HIV/AIDS prevention and control, the project will
support cross-country analyses and evaluation of what is
working and what has not worked, which will lead to the
development of strategies and protocols for country
implementation.
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Domain No.2: Policy. A.I.D. and other donors have made
substantial investments in efforts to influence and shape
policies to optimize HHR outcomes. Within A.I.D., policy
efforts have included non-project assistance (NPA) , use of
computer models such as RAPID, as well as project assistance in
support of studies, data analysis, and pilot activities that
have direct linkages to policy ·development. A.I.D.'s total
portfolio in basic education in Africa revolves around NPA.
Our understanding of the impact of these efforts and their
relative benefits has not kept pace with their implementation.
The outcome of R&A in the policy domain will provide guidance
to Missions, other donors and countries about what policies are
most important to HHR sector objectives and how policy-makers
and donors can more effectively work. together to shape policies.

Domain No.3: Sector Financing. Social sector financing is a
critical issue for all African countries after a decade of
stagnating economies, current structural adjustment programs,
and unprecedented population growth. Demand for quality
services is outpacing the capacity of most governments to
provide services. There is much concern about the
sustainability of child survival programs in Africa including ~
the successful Expanded Program for Immunization (EPI). Sector ~
planning and project design activities must address issues of
health care financing and cost recovery in Africa and more
efficient resource allocation within the sectors. More
attention needs to be given to ways to mobilize the private
sector to provide services at affordable cost. Outcomes of R&A
in this domain will include syntheses of successful HHR sector
financing schemes and lessons learned. These, in turn, may
lead to the development and promulgation of social service
financing strategies and program guidance for African countries
and donors.

Domain No.4: Behavior. Changing behavior at the household
l~vel is key to achieving many important objectives in the HHR
sector, (e.g., increased female participation in basic
education, wider acceptance of modern contraceptives, use of
exclusive breastfeeding, and reductions in Acute Respiratory
Infection (ARI), malaria, malnutrition, and diarrheal
disease)'. Understanding of household decision-making in Africa
(what factors influence behavior and practices and what are the
real constraints to change) is limited and, at best, known
information is fragmented. R&A in this domain wiLl synthesize
lessons learned in the African context and generate guidance
for incorporating a better understanding of family behavior
into HHR program development and for promoting cost.-effective .~

ways to change behavior. This type of information should ~

influence the design of most child survival interventions and
promote more effective implementation.
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Domain No.5: High Impact Strategy Development. Africa faces
new issues and problems in the HHR sectors. HIV/AIDS, along
with the resurgence of malaria, is having a devastating
impact. The urban population will double in many African
countries by the year 2000 and will place tremendous burdens on
services and infrastructure. Africans and donors need to be on
top of emerging issues, particularly.those that demand
immediate attention in the near term to avoid enormous costs
later on. R&A in this domain will yield guidance for policies,
strategies, and resource allocation to address these new areas
of concern.

In addition to these topical domains, the development of
appropriate and cost-effective HHR impact and performance
indicators as well as methods of monitoring and evaluation will

6 be a priority for project attention and funding.

Based upon the results of the interim agenda and a thorough,
systematic issues identification process which includes
meetings and discussions with African policy-makers, program
managers, researchers, A.I.D., and other international donors
and experts, a new R&A analytical agenda will be developed in
the project's second year (and again in its fourth year if
Phase II is approved). These new agendas may include domains
that differ from those listed above .. The process of
identifying the specific R&A activities for funding will follow
the process outlined above. During the intervening years,
adjustments to the R&A Agenda may be needed to respond to
special opportunities or new issues that arise. Thus, the
agenda-setting process will have sufficient flexibility to
accommodate these needs, without jeopardizing the focus and
medium-term stability of the R&A agenda .

. Phase II: R&A Implementation

Once the R&A Agenda is approved, the project will provide the
resources necessary to implement the specific R&A activities.
For each activity, a research proposal will be developed by
A.I.D. direct hire staff, A.I.D. HHR Technical Advisors, and/or
REDSO Technical Advisors in collaboration with R&D. Contractor
staff and technical specialists will assist in formulating and
evaluating the proposals. Proposals will be reviewed by a
Technical Review and Oversight Committee and approved by the
A.I.D. Project Officer and ARTS/HHR Chief.
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The project will support a range of approaches for implementing
the R&A activities. These approaches may be thought of as
falling along a continuum involving different levels of
methodological sophistication and input. At the "low" end of
the continuum will be a literature review and synthesis of
existing studies or an analysis of existing data sets. A
"middle" approach might· involve a literature review and
synthesis followed by short-term field work to verify
conclusions or test hypotheses. At the "high" end will be
long-term (e.g., one year or more), multi-country research with
primary data collection. Other possible approaches that fall
elsewhere along the continuum will also be considered. Program
impact assessment is considered a fo.rm of R&A, and may use any
of a variety of methodologies. Most of the R&A' funded 'under
the project will fall along the' middle and lower end of the
continuum, with limited need for costly "high end" research.

The research proposals will identify the most appropriate
approaches and mechanisms for implementing the R&A activity.
Approaches may include conducting the study within A.I.D. with
the assistance of HHR Technical Advisors (procured through ~
mechanisms such as the Resources Support Services Agreement ~
(RSSA), Participating Agency Service Agreement (PASA), the
American Association for Advancement of Science (AAAS) Fellows
Program, the Health and Child Survival Fellows Program, and
Intergovernmental Personnel Act (IPAs», who will be experts in
the areas addressed by the analytical agenda. R&D Bureau
contracts may be utilized when they possess expertise in the
areas required by the analytic activity. It is expected that a
significant portion of the R&A will be implemented through
existing R&D contracts. In addition, Cooperative Agreements and
Inter-agency Bureau Agreements with other U.S. Government
Agencies may be developed if it becomes apparent, as specific
R&A activities and ·topics. are identified, that a university or
another Government agency has particular capability or is
already addressing similar issues. The project contractor may
also be utilized to carry out R&A tasks directly when the above
mechanisms do not provide satisfactory solutions to carrying
out designated studies. African collaborators (individuals and
institutions) will be identified to work with U.S. contractors
and other collaborating institutions to design and carry out
all field-based research.

.~
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B. DISSEMINATION

In order for dissemination of project-generated R&A to be
effective, it must be regarded as an integral part of the R&A
process, not merely the last step. The preceding discussion of
the project R~A component reflects this integrated approach.
By obtaining field input at the issues identification and
agenda- setting stage, the project will seek to ensure that the
R&A is responsive to the needs and interests of the project's
major clients: Missions and host countries.

Furthermore, the research proposal developed for each R&A
activity will be required to incorporate a detailed
dissemination strategy which will address the following three
questions: (1) What are the potential uses of information
generated through this R&A activity? (2) Who are the major
stakeholders for this research? and (3) How can they be reached
most effectively? These questions will help shape the
dissemination methodology, timing, and output as well as the
format and languages of the products. The participation of
African professionals in conducting some of the project R&A may
also help extend the results" to a wider audience.

The project will fund dissemination of information through
various modes and channels, including a wide range of printed
materials, visual materials, interpersonal modes, and
information management and analytical tools. In addition, the
project may fund R&A activities that look specifically at the
question of how policy- makers or program managers in a given
sector or sub-sector use information for decision-making. This
kind of process-related research would improve understanding of
effective pissemination strategies.

Because dissemination is still an imperfect art, particularly
in the developing country setting, knowledge of what does and
does not work is limited. Thus, -the dissemination activities
of the project should be viewed as ·somewhat experimental.
However, dissemination strategies should always be pre-tested
and tailored to specific target audiences, with information to
be presented simply and clearly, particularly for non-technical
audiences. In addition, although research is expected to be
regional, country-specific examples should be utilized wherever
possible. Each R&A finding should be disseminated in a variety
of ways through different channels to ensure maximum exposure.
Finally, all dissemination activities should be evaluated after
use to understand their impact and determine their utility and
limitations for future R&A.

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



AOT-0483-C-OO-2l78-00 •
Page 19

To the maximum extent practicable, the project will seek to
involve African counterparts, including researchers and opinion
leaders, in all project dissemination activities, including
planning, implementation, and evaluation.

In addition to these dissemination strategies, a variety of
other mechanisms may be used to ensure utilization of R&A
findings. These mechanisms may include implementation of
findings through ongoing programs, and linkage of
project-supported R&A activities with follow-on technical
assistance.

6. PROJECT IMPLEMENTATI.ON STRUCTURE

The HHRAA project will be implemented by a new office within
the Africa Bureau, the Office of Analysis, Research and
Technical Support (ARTS). The mandate of ARTS places principal
emphasis on carrying out research, analysis, and information
dissemination activities at the regional level that will
support the improved design and implementation of Bureau
programs. ARTS also seeks to influence the strategic, resource •
allocation and operational decisions of African governments,
the private sector and other donors with the aim of increasing
the effectiveness of resources invested in development. Within
ARTS, responsibility for the health, nutrition, family
planning, education and human resources sectors is located in
the Health and Human Resources Division (ARTS/HHR).

The ARTS/HHR Division Chief will be responsible for assuring
that the project's objectives and activities reflect ARTS
senior management vision, goals and objectives and for
coordinating cross-sectoral research with other ARTS divisions.
The R&A agenda proposed for project funding will be reviewed by
the Division Chief ~nd forwarded to the ARTS Director for
approval.

The HHRAAProject Officer will be responsible for the strategic
management of the project, for overseeing the use of project
resources, for assuring that they are used in accord with the
project objectives, and for assuring the quality and timeliness
of project reports and materials. The Project Officer, in
collaboration with the Project Coordinating Committee, will
coordinate with R&D, CDIE and other A.I.D~ office~_

participating in HHRAA analytic activities and will also be
responsible for maintaining liaison with and monitoring the
technical p~rformance of the project contractor and other
implementing entities. ••
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A.I.D. direct hire officers in ARTS will manage the different
phases of the R&A cycle (i.e., issues identification, strategic
planning and agenda setting, and dissemination) in addition to
routine technical and analytical responsibilities. Together with
the Project Officer they will form the Project Coordinating
Committee. The Coordinating Committee will assure coordination
between the phases of the analytic process and review the
progress of R&A activities under the project.

ARTS/HHR Technical Advisors will provide the specialized
technical expertise required by the R&A activities. Specifically,
they will provide substantive technical inputs into issues
identification and development, guide and conduct research,
analyses and dissemination and will be an important mechanism for
transferring research findings and analytical tools to the field.

Technical Review and Oversight Committees will be identified for
each R&A activity. They will be composed of representatives of
ARTS, Africa Bureau offices, R&D, CDIE, technical
specialists/consultants and they will perform a peer review
function in monitoring the planning and execution of R&A
activities.

The REDSOs will have a key role in identifying the research
issues and priorities under HHRAA and in disseminating the
results of project funde~ research.

The project is designed to forge a stronger, more collaborative
relationship with the R&D Bureau. This relationship will be
based on planning and execution of research and analysis in
partnership with the R&D Bureau and the use of existing'R&D
contractors for implementation of many R&Aoactivities. It is
envisioned that the R&D Bureau will participate in all phases of
the R&A cycle.

CDIE will be an important collaborating partner in project
implementation, and is expected to participate actively in the
R&A agenda setting process.
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7 . STATEMENT OF WORK

CONTRACTOR ROLES AND RESPONSIBILITIES

A critical component of the HHRAA project will be the primary
contractor, who shall playa major role in the development of
the Health and Human Resources ~nalytical agenda and the
dissemination of findings in order to achieve project
objectives. The contractor shall provide a core staff with
expertise and experience in research agenda development,
research design, and innovative dissemination strategies in the
HHR sectors in Africa. In addition, the contractor shall
establish and maintain access to a pool of expert consultants
in the areas of basic education, health, HIV/AIDS, child
survival, nutrition, and family planning to carry out specific
short term analyses, desk studies, literature reviews and
syntheses; participate iri technical review and oversight
committees for proposed and ongoing HHRAA- supported research
and analysis; and provide technical support in research design
and dissemination.

In conjunction with the project's R&A and dissemination
components described above, the contractor shall provide the
following" services:

(1) Research Agenda Development and Implementation Support
(2) Technical Support
(3) Dissemination of R&A Findings
(4) Management Information Systems
(5) Contract Operations Support

PHASE 1

(1) -Research Agenda Development and Implementation Support

In providing research agenda development and implementation
support services for the project's R&A component, the
contractor shall provide expertise in research planning,
design, "and protocol development, as well as subject area
technical specialists to advise on research priorities for
specific domains. The research management support role shall
be centered around two types of activities: (a) R&A
Agenda-Setting; and (b) R&A Design Support.

~

-~
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(a) R&A Agenda-Setting: with respect to this activity, the
contractor shall play a lead role in implementing and refining
the R&A issues identification and agenda-setting process
described earlier. Specifically, the contractor shall be
responsible for developing and implementing approaches to
capturing field inputs and involving African institutions
(public and private), Missions and REDSOs and other
international agencies in identifying 'priority research and
analysis issues. Two mechanisms have been identified (on' a
preliminary basis) for these purposes: Issues Identification
Workshops and Consultative Meetings.

The contractor shall:

- Design, organize, and facilitate a total of four (4)
Regional Issues Identification Workshops.' Issues
identification workshops and/or other mechanisms to identify
issues shall be carried out as soon as possible. Within the
first 15 months of contract implementation, a total of four
workshops shall be held (1 Health Population and Nutrition
(HPN) workshop and 1 Education workshop for Anglophone
Africa; 1 HPN workshop and 1 Education workshop for
Francophone Africa). Each workshop shall be attended by
appropriate contractor staff, expert consultants, A.I.D. and
USAID Mission personnel, and approximately 20 African
~articipants from the region. The contractor shall make all
logistical arrangements for the conferences, provide travel
and logistical support for all non-A.I.D. participants, and
coordinate the participation of African attendees. For
budgeting purposes, offerors should assume that each workshop
will be of five days' duration, with two workshops to be held
in Nairobi and two in Abidjan.

- Design, organize, and facilitate six (6) consultative
meetings in Africa to bring together African and
international technical experts and African policy-makers to
discuss issues in particular sectors and analytical
domains, (eg. health care financing), review possible
analytical activities to address issues and information gaps,
discuss implications and applications, and identify other
research and analysis needs. Three such meetings shall be
held in each of Years 1 and 2 of the project. Each
consultative meeting shall be attended by 5-10 African
experts/program managers and policy makers as well as A.I.D.
and USAID Mission personnel, and appropriate contract staff.
The contractor shall make all logistical arrangements for the
meetings, provide travel and logistical support for all
non-A.I.D. participants, and coordinate the participation of
African attendees. For budgeting purposes, offerors should
assume that each meeting will be of 5 days' duration, with
three workshops to be held in Nairobi and three in Abidjan.
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- Arrange for ten (two to three day) consultative meetings in
the United States to review the state of art of research on
specific agenda topics, and review lessons learned and
knowledge gaps in areas that the Bureau is considering for
their research agenda. It is estimated that the contractor
shall provide four consultants for each meeting.

The contractor shall plan, organize and carry out the above
activities with the assistance of short-term consultants.

Offerors should describe in detail their plan for an R&A
issues identification and agenda setting process that will
ensure that substantive input is optained from Africans as
well as from U.S. and international experts to help shape the
research agenda. Since ARTS/HHR will experiment with
different combinations to obtain the desired inputs, offerors
are also encouraged to suggest additional or alternative .
approaches. Offerors should propose methods of evaluatiing
the cost-effectiveness of the issues identification and
agenda setting process.

Offerors should also describe their strategy for assuring
significant African collaboration and participation in the
R&A cycle, including planning and research implementation.
Because it is critical to the success of the project to have
African participation in all aspects of the R&A
agenda-setting and implementation process, the contractor
shall develop and implement approaches to promote
participation of Africans in R&A agenda-setting, study
design, research implementation and dissemination activities
so that approaches to an issue are congruent with real needs
of African programs, and that real field constraints are
taken into consideration in the development of R&A scopes of
work and protocols.

"Mechanisms that may be used to promote African participation
include: (a) Subcontracting with African institutions and/or
researchers to develop research proposals, carry out specific
R&A, and/or to develop and implement dissemination
strategies; (b) Establishing collaborative relationships
with one or more African institutions; (c) Linking African
counterparts (institutions and/or individuals) to specific
R&A activities; (d) utilizing Africans as short- and/or
long-term consultants. It is expected that at least 10
collaborative R&A arrangements with African institutions will
be established.
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Initial visits to the REDSOsin Nairobi and Abidjan selected
African countries shall be made in the first three months of
the contract to begin collaboration with African institutions
and A.I.D. field Missions in designing issues identification
strategies. These visits will be useful for learning what
R&A, A.I.D. and African institutions are currently
undertaking in specific sectors, what the research and
analysis priorities are, and to begin to identify R&A gaps
and a process for ensuring African input into the R&A agenda.

(b) R&A Design Support: The ~ontractor shall provide
technical support to African institutions, A.I.D. REDSOs and
the Africa Bureau on an as-needed basis during critical phases
on the R&A agenda development, study design and
implementation. The support may take"many forms, including but
not limited to:

- Advising on the process for identifying issues, defining
priorities, and selecting the R&A agenda items.

- Assisting in the development of R&A proposals, protocols
and workplans whic~ incorporate significant African input.

- Arrange for 25 (one day) Technical Advisory Expert
Committee meetings to ~eview R&A proposals, protocols and
workplans as may be required. The contractor shall provide
one consultant for each meeting.

- Performing literature and document reviews to provide an
initial identificatlon of program and policy issues for
consideration in developing R&A priorities.

- Drafting R&A Issues Papers, based on the issues
identification process, for the purpose of focusing the R&A
agenda-setting exercise.

- Developing R&A strategies to address identified issues.

- Assisting the R&A Task Managers to determine the
appropriate research methodologies, sampling frames, and
schedules for individual R&A activities.

(c) Subcontracting with African Institutions: The contractor
shall also enter into sub-contracts with African .institutions
and researchers to ensure significant African input and
collaboration in all aspects of this effort inc~uding research
planning, design, implementation and dissemination.
SUb-contracting, however, will not be limited to African
institutions.

John M
Rectangle

John M
Rectangle

John M
Rectangle



AOT-0483-C-OO-2l78-00 •
Page 25

(2) Technical Support

The contractor shall carry out analytic tasks which cannot be
performed by R&D Bureau contractors, ARTS/HHR Technical
Advisors, or other project-funded mechanisms such as
RSSA/PASAs. These tasks will most likely be short- to
medium-term discrete activities with quick turn around time
required. Most studies would be considered Washington D.C. or
U.S. based desk studies. Technical expertise shall be required
across the HHR sectors. Examples of technical support
activities to be provided by the contractor include:

- Substantive reviews and/or syntheses of specific
technical subjects or issues th~t may require a
cross-sectoral approach or focus that cannot be addressed
through other mechanisms, or secondary data analysis for
addressing an issue or problem that needs immediate
attention. It is estimated that each year the contractor
shall perform two s~ntheses focused on specific R&A issues.

- Drafting of technical policy implications or operational
guidelines based on R&A results.

- Providing technical guidance for the development of
indicators for assessing sectoral performance and impact.

(3) Dissemination of R&A Findings

Because the project's objective is to increase the utilization
of information and not just produce reports, it is critical
that well- thought out dissemination activities be integrated
into the design of each cluster of research activities and/or
for each separate activity. The contractor shall develop and
test a variety of dissemination strategies for the project. It
is envisioned that ~ne element of this approach will be the
fostering of a network of African research and analysis
collaborators from institutions, universities, and
international and national organizations that will participate
in identifying priority issues, setting priorities, conducting
R&A activities, disseminating the results, and promoting their
utilization.

The contractor's specific dissemination responsibilities shall
include three major sub-sets of activities:

(a) Researching, developing, testing, implementing, and
evaluating dissemination mechanisms in Africa, and identifying
the most appropriate dissemination strategies for R&A
activities.

•

•
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(b) Collaborating with A.I.D. and R&A implementors and
providing logistical support, coordination and technical
expertise to carry out the following:

- PlannIng, organizing, and facilitating 8 regional
dissemination workshops to share findings and promote
follow-up actions on special issues and domains. Two
workshops shall be held per year. Dissemination workshops
"during the first two years shall focus on disseminating
results of interim analytic agenda activities carried out
by HHR. Each dissemination workshop shall be attended by
appropriate contractor staff, expert consultants, A.I.D.
and USAID Mission personnel, and approximately 15 AfricaQ
participants from the region. The contractor shall make
all logistical arrangements for the workshops, provide
travel and logistical support for all non-A.I.D.
participants, and coordinate the participation of African
attendees. For budget purposes, offerors should assume
that ·each workshop will be of 5 days' duration, with four
workshops to be held in Nairobi and four in Abidjan.

- Arrange for tw~nty-two (22) follow-up technical
assistance activities involving two people for 14 days per
trip to plan, to disseminate R&A findings and to promote
actions based on the findings.

- Edit, summarize and/or synthesize, produce, and
disseminate approximately 24 technical reports and 20
technical bulletins during the life of the project.
Offerors should assume that 200 copies of each report and
bulletin will be required, and that 10 technical reports
and 10 technical bulletins will require French translation.

(c) Develop and test innovative dissemination methods, e.g.,
videos, slide shows~ tapes, computer storyboards, etc. It is
anticipated that 10 such dissemination tools shall be
developed, during the life of the project, at an estimated cost
of $15,000 per tool.
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(4) Management Information System

The contractor shall provide the following additional services in
support of all project activities:

- Development and maintenance of a project management
information system (MIS) for monitoring and reporting on
project inputs and outputs including tracking the status of R&A
activities from inception to completion, report preparation and
dissemination. This MIS is intended to enable the project
Technical Officer and the contractor to track and stay current
with the status of each R&A activity and to document decisions
at all analytic phases.

- Development and maintenance of a system to track progress
towards project purpose and outputs. This system shall consist
of indicators -- quantitative wherever possible -- and data
collection procedures and responsibilities. The indicators
shall measure project inputs, the R&A process, and utilization
of R&A outputs.

(5) Operations Support

The contractor shall locate its core contract staff in the
Washington, D.C. metropolitan area. In support of project
activities, the contractor shall provide computers, software
packages, fax equipment and modems for their core staff to
support analysis and improve dissemination of findings and
communications to the field.

Offeror's proposal should include an illustrative workplan for
the first two years of the contract.

PHASE II

If the evaluation at the end of Fiscal Year 1994 determines that
the project is providing valuable information, products and ideas
for Africans and the Africa Bureau and has developed and
implemented systems to obtain African participation in the agenda
setting, implementation and dissemination process and that the
contractor is meeting its performance standards, there is a
possibility that the project authorization will be extended to
cover Phase II of the project and the contract.

•

•
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Phase II shall basically replicate the R&A issues identification
and agenda setting cycle carried out in Years 1 and 2 and
continue the dissemination process for another twelve months.

Research Agenda Development and Implementation Support

Phase II would support a second cycle of the issues
identification process beginning in year three, which shall
include another four issues identification conferences in East
and west Africa, an additional six African consultative meetings
in Years 3 and 4 and an additiunal six u.s. consultative
meetings also in Years 4 and 5. Fifteen expert panels would be
held in Year 3 and in Year 4. The contractor shall provide
twenty-four person months between Years 3 and 4 to carry out
literature reviews and 16 person-months to provide technical
guidance on the analytical agenda development.

Technical Support

Two syntheses shall be carried out in each of Years 4 and 5.
An additional fourteen person months shall be provided for

'\ assistance with the design and implementation
) strategies(protocols) of specific studies.

Dissemination

Two African dissemination workshops shall be held in Year 5. Ten
additional technical bulletins shall be produced and twelve
technical reports. Three additional dissemination media tools
shall be produced in Years 4 and 5. Two additional follow-up
technical assistance activities shall be carried out in Year 4
and six i~ Year 5.

Management Information System

Activities to support the project information system shall
continue through Year 5.

Project Operation Support

All activities necessary to support contract functions shall
continue through Year 5.
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9. CONTRACTOR PERFORMANCE STANDARDS

As a new Agency requirement, the following performance
standards will be used to assess the primary contractor's
performance.

I} An R&A agenda-setting process developed and tested that
effectively captures field inputs including Africans,
Mission and other donors.

2} African and A.I.D. HHR policy, strategies and programs
developed or modified based on utilization of
project-funded R&A at the coun~rYI Mission and Agency level.

3} High quality, state of the art research funded by the
project which addresses priority African and A.I.D. HHR
issues.

4} Collaborative African institutional arrangements
developed for designing and implem~nting R&A activities.

5} Innovative dissemination strategies designed and tested
and proven effective.

6) Project input/output monitoring and tracking system
developed and functioning.

10". PROJECT PERSONNEL

a Long Term Personnel

1. Senior Research Management Specialist (Project
Directqr)' (48 ·person-months/Phase I; 12 person-months/Phase
II)

Project Director shall:

serve as the principal liaison between the Recipient and
A.I.D. and will provide technical leadership and
coordination for all activities undertaken by the
contract.

provide supervision to other contract staff that will
work on specific themes or sectors.
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provide key contact with the field including African
institutions and A.I.D. Missions in developing approaches
and strategies to identify R&A issues and promoting African
participation in the R&A agenda setting process.

provide guidance to ARTS on developing R&A strategies for
addressing specific issues or R&A themes which would include
multiple studies and products. .

advise ARTS in developing criteria for evaluating and
selecting R&A activities for funding.

Oualifications

- Demonstrated capability, extensive experience, ~ecognized

leadership in the area of developing and managing research
and analysis portfolios, including development of
organizations' R&A strategies, agendas and selection/funding
criteria. Strong credentials in research design and
implementation. Extensive experience managing and/or
implementing R&A in the Health and Human Resource
Development sectors. Experience in Africa with both public
and private institutions working in the HHR research and
policy areas. Ability to deal effectively with researchers
and at policy levels in developing countries and donor
organizations.

- Minimum of ten years experience developing, managing and
implementing research agendas for public or private
organizations. At least five years experience in the HHR
sectors, particularly working on development issues that
pertain to health, child survival, family planning, basic
education in Africa. Substantial field experience in Africa
working with private and pUblic research, policy and
implementing o~ganizations.

-" Ph.D, Dr.P.H. in education, public health, social sciences
or equivalent academic experience.
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2. Operations Manager (Deputy Di~ector)

(48 person-months/Phase I; 12 person~months/Phase II)

The Deputy Director provides daily management, coordination
and supervision for all contract activities. Specific
activities would include management and coordination of
workshops, conferences and consultative meetings in the
United States and Africa, coordination and supervision for
all consultant support to ARTS in Washington and overseas,
supervision of the development and maintenance of the
project's management information system. Provide leadership
in developing implementation strategies for achievement of
contract/project objectives.

Qualifications

- Minimum of ten years of experience in managing
large-scale, multi-component, mUlti-country international
technical assistance/research activities in developing
countries, preferably with A.I.D. Demonstrated capability
in supervising a large number of professional employees
working both in ±he United States and in oversees .'
situations. Ability to comply with complex and changing
accounting, managerial, personnel and other' regulations
while maintaining a high degree of responsiveness to A.I.D.
and developing country needs.

3. Communications/Dissemination Specialist
(48 person-months/Phase I; 12 person-months/Phase II)

The Communications/Dissemination Specialist provides overall
guidance and leadership to the project in the areas of
dissemination and communications strategies. Develops and
implements-innovative approaches to disseminating R&A
findings in oraer to promote policy strategy and program
changes in African countries based on R&A results.
Approaches might include videos, radio messages, technical
bulletins, workshops, etc. Works closely with the Project
Director to develop strategies that will ensure utilization
of R&A results by integrating ideas/concepts into issues
identification strategies, R&A proposal development and
implementation.

•
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Provides "leadership in developing frameworks and .
coordinating agendas for conferences and workshops to ensure
that objectives are achieved. Provides technical
consultations to all HHRAA-supported'R&A activities to
ensure that appropriate dissemination strategies have been
developed as part of these activities.

'Qualifications

- Academic training, extensive experience and demonstrated
capability in developing and implementing a wide variety of
communication/dissemination approaches to promoting
utilization of information (R&A. findings in particular) to
achieve action.

Particular African experience is required that demonstrates
knowledge of African culture and dissemination strategies
that work effectively in various African countries or
settings. Fami.liarity with development issues pertaining to
health, family planning, nutrition, and basic education is
necessary. Demonstrated experience in the HHR sectors
working with both researchers and policy makers is desirable.

- Demonstrated capability in use of social marketing,
qualitative consumer research, policy analysis tools and
materials for decision makers, use of multi-channels for
achieving outcomes.

4. Research Management Specialist
(48 person-months/Phase I; 12 person-months/Phase II)

Working closely with the Senior Research Manager, provides
guidance to ARTS research managers, REDSO and African
researchers and program managers in the development of R&A
proposals, study designs, research metttodologies and
protocols,etc. Supervises literature revi~ws requested by
ARTS that provides background on specific issues that have
been identified as researchable issues. Supervises and
coordinates the syntheses/desk studies, as requested by
ARTS. In the field participates in the regional issues
identification conferences and consultative meetings as a
resource person on appropriate R&A design.
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Qualifications

- Academic training and extensive field experience
(particularly in survey research, evaluation, methodology,
interpretation of indicators) in the HHR sectors. Field
experience should include collaborative R&A work with
African institutions and individual researchers in the HHR
areas.

French language capability is desirable.

NOTE: For at least two of four senior staff, French
language capability at the S-3 and R-3 level is required.
(Section J for definitions of Foreign Service Institute
language proficiency ratings).

•

5. Administrative Assistant
(48 person-months/Phase I; 12 person-months/Phase II)

Responsible Eor"making meeting arrangements including site •
selection, travel and logistic support and overseeing and
processing expense~. Handles administrative support for
consultants including obtaining approval from A.I.D. and
reviewing and processing expense and consultant fee
vouchers. Also handles staff and consultant travel, and
other· administrative duties associated with the project.

Qualifications

- Previous experience in arranging meetings and providing
travel, and. logistic support. Familiarity with A.I.D. travel
regulations necessary.

b. Short Term Consultants

In addition to the core staff described above, the contractor
shall provide 430 months of short term technical assistance in
Phase I and an additional 224 person-months in Phase II during
the time period described in the RFP. There is overlap in Years 3
and 4 between Phase I and Phase II.

•
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CATEGORIES OF CONSULTANTS

Technical Specialists:

Health, e.g.

Child Survival
Health Care Policy
Health Care Service Delivery
Tropical and Infectious Disease

Nu t r i t ion, e. g..

Policy
Service Delivery

-Population, e.g.

Family Planning Policy
Family Planning Service Delivery

Education, e.g.

Policy
Education Systems Operations

Process Specialists

Communications and Information Dissemination

Research Design and Methodology Specialists
(Survey Specialists, Statisticians)

Editing and Report ~riting

Meeting Facilitators

Meeting Organizers

Researchers for Literature Reviews
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SHORT-TERM CONSULTANT UTILIZATION CHART
PERSON-MONTHS

ACTIVITY

A. ISSUES ID AND
AGENDA-SETTING

1. Lit Reviews
2. Technical

Guidance
3. Issues 10

. Conference
4. Consultative

Meetings-Africa
5. Consultative

Meetings-U.S.
6. Expert Panels

B. R&A IMPLEMENTATION

7. Technical
Support

8. Synthesis

C. DISSEMINATION

9. Dissemination
workshops

10. Media Design
11. Publications

Support
12. Fvllow-Up TA

TOTAL

. PHASE I

(Years 1 - 4)

38
23

36

24

15

5

. 44

72

80

22
26

45

430

PHASE II
Additional Person Months

Years 3. 4. 5

24
16

36

24

6

3

17

48

20

6
10

14

224

Consultants with both English and French language capability shall
be available for each category. African consultants should be used
to the maximum extent possible.

END SECTION C
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SECTION D - PACKAGING AND MARKING

1. REPORTS

Pursuant to the clause of this contract entitled,
"Reports" (AIDAR 752.70-26), the cover page of all reports
prepared by the Contractor shall include the project name
(HHRAA Project), the Project Number (698-0483), the
contract number, the Contractor's name, the name of the
A.I.D. Project Office (AFR/ARTS), and the pUblication or
issuance date of the report. .

2. SUPPLIES AND COMMODITIES

Any supplies and equipment/commodities purchased and
shipped or provided by the Contractor shall be marked in
accordance with the clause of this contract entitled,
"Marking" (AIDAR 752.7009). Unless otherwise specified,
all commodities shipped overseas shall be in accordance
with the supplier's standard export packaging.

END SECTION D
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SECTION E - INSPECTION AND ACCEPTANCE

1. RESPONSIBLE OFFICIAL

In accordance with the clauses of this contract entitled,
"Inspection of Services - Cost Reimbursement" (FAR
52.246-05) and "Limitation of Liability - Services" (FAR
52.246-25), inspection and- acceptance of all services and
supplies required hereunder shall be made Qnly by the
cognizant A.I.D. Project Officer (see Section G of this
contract), and not by any offici~l of a USAID Mission or any
other A.I.D. office. Inspection and acceptance of services
and supplies by the cognizant A.I.D. Project Officer shall
form the basis for payments to the contractor.

2. PLACE OF INSPECTION AND ACCEPTANCE

A.I.D. inspection and testing of services and reports and
other deliverables required hereunder, if any, shall take •
place in the Washington, D. C. metropolitan area or at any
other location where the services are provided/performed and
reports and other deliverables are produced or
submitted/delivered. Acceptance of services and reports and
other deliverables required hereunder shall take place in
the Washington, D~ C. metropolitan area or at any other
location where the services are provided/performed and
reports and other deliverables are produced or
submitted/delivered.

3. Federal Acquisition Regulations (48 CFR Chapter 1) 52.246-05

52.246-5 Inspection of Services - Cost-Reimbursement
(APR 1984)

END SECTION E

•
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SECTION F - DELIVERIES OR PERFORMANCE

1. PERIOD OF CONTRACT

The period of performance of this contract is from September
30,1992, and the estimated completion date is'September 29,
1996. There is one (1) one year option after the initial
period of performance.

2. TECHNICAL DIRECTIONS

Performance of the work hereunder shall be subject to the
technical directions of the cognizant A.I.D. Project Officer.
Only the cognizant A.I.D. Project Officer (and not any other
A.I.D. official) may issue technical directions. As used
herein, "technical directions" are directions to the
Contractor which fill in details, suggest possible lines of
inquiry, or otherwise complete the general scope of the work.
"Technical directions" must be within the terms of this
contract and any modifications issued hereunder, shall not
change or modify them in any way, and shall not constitute
Changes (as descr-ibed in the clause of this contract entitled
"Changes - Cost Reimbursement" (FAR 52.243-02, Alternate II),
which may only be issued by the Contracting Officer. The
Contractor shall comply with the clause of this contract
entitled "Notification of Changes" (FAR 52.243-07).

3. REPQRTS/DELIVERABLES

In addition to providing the quantity of services indicated in
Sections' B.2.a. and F.5.a. of this contract, directed toward
the performance of the activities discussed in Section C, and
the requirements set forth for submission of reports in the
clause of this contract entitled "Reports" (AIDAR 752.7026),
the Contractor shall be responsible for submission of the
following reports/deliverables*:

*The afo~esaid AIDAR clause requires ~wo (2) copies of each report
to be submitted to A.I.D. 's Center for Development Information and
Evaluation (POL/CDIE/DI, ACQUISITIONS; Room 209, SA-18; Agency for
International Development; Washington, D. C. 20523). This
requirement applies to the reports/deliverables described below.
The aforesaid deliverables must be in accordance with the COrE
Style Manual (a copy of which will be provided to the ContractoL_.
by the cognizant A.I.D. Project Officer upon request).
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1) \WorkPlan

On an annual basis, the contractor shall submit a detailed
workplan to the Project Officer. The first year's work plan
shall be submitted within three months of contract award.
Workplans shall detail project activities by technical
component, level of effort (including staff, consultants and
subcontractors), budget, collaborating host country
institutions, timetable, and travel. The workplan shall be
modified, as required, to reflect the recommendations of the
Project Officer.

2) ~Quarterly Reports

Throughout the life of the contract, the contractor shall
prepare and submit five copies of quarterly progress reports
within ten (10) working days following the reporting period.
These reports shall summarize activities performed during the
reporting period, activities to be carried out over the next
quarter and problems encountered or expected and means of
resolution.

3) Annual Rep~rt

The contractor shallsubmit{5 copies of an annual report
describing all activities that have been carried out over the
previous year. The annual report shall include but not be
limited to, a description of all activities and their status
to date. All activity descriptions shall depict level of
effort of technical and administrative staff, subcontractors,
and consultants, expenditures to date, and a discussion of
major issues and lessons learned during the reporting period.

4) >.Final Repor"t

The contractor shall submit 10 copies of a final report one
month prior to the completion of the contract, summarizing all
contract activities and assessing the progress made towards
the achievement of contract objectives. The precise format of
this report shall be jointly determined by the Project Officer
and the contractor at the beginning of the fourth year of the
contract.
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The contractor shall submit monthly financial report~

detailing .all expenditures by contract budget line item and
sub-line' item. As necessary, the Project Officer may add other
categories for characterizing project expenditures.

6) Activity Reports r

The contractor shall submit reports of' the activities and,
Iesult~ of Issue Identification Workshops, Consultative,
Meetings, Expert:PaneY Meetin~s, and nissemination Workshops~

within 10 working days after completion of these events.
Formats. for these reports will be determined by the Project
Officer in collaboration with the contractor.

·7) ~.Trip : Reports"'"

At the conclusion of each overseas trip, the contractor shall
prepare a trip report describing activities and results.
Within 15 working days after completion of each trip, the
contractor shall submit two copies of the trip report to the
Project Officer and five copies directly to the A.I.D. Mission.

8) Correspondence-

The contractor shall provide the Project Officer and as
appropriate, the USAID Mission, with copies of all
correspondence pertaining to substantive project matters
between the contractor and local organizations.

In addition to the above listed reporting requirements, the
contractor shall provide:

a. A' monthly st~tus/activity report segregated by Task Reques~

and Home Office Expenses covering all on-going technical
assistance being provided under the contract·.

b. ·Level of Effort Reports

The Contractor shall submit a copy of a semi-annual repor~

to both the Contracting Officer and the cognizant A.I.D.
Project Officer indicating the-number of person-months of
effort which were expended by the Contractor and each
subcontractor's employees and consultants to the Contractor
and subcontractors during the reporting period. The numb~~:
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of person-months shall be delineated by the main contract
activity components and administrative/clerical support.
The reporting periods shall be October 1 through March 31
and April 1 through September 30 of each year .. The reports
shall be submitted not later than 30 days following the end
of the reporting' period.

c. Small Business and Small Disadvantaged Business
SUbcontracting Plan Reports

with respect to the clause of this contract entitled "Small
Business and Small Disadvantaged Business Subcontracting
Plan" (FAR 52.219-09), if applicable, reporting requirements
are as follows:

1) Standard Form 294 (See'Section J), entitled
"Subcontracting Repcfrt···for'·:Individual~-Contracts;"'shall
,be prepared by the Contractor··semi-annually· for .. this
contract and submitted to the A.I.D./Washington Office of
Small and Disadvantaged Business Utilization (OSDBU),
Washington, D. C. 20523-1414. Reporting periods are
October 1 through March' 31""'and APrill·,throughseptembet:-.
30 of each year. The report shall be submitted/delivere
no later than 25 days following the end of each reporting
period.

2) Standard Form 295 (See Section J), entitled "Summary ...
:Subcontract Report," shall be prepared guarter1y by the
Contractor for all contracts subject to Public Law 95-507'
(i.e., with the clause entitled, "Small Business and~

Small Disadvantaged Business Subcontracting Plan", FAR
52.219-09) and submitted to the A.I.D./W Office of Small
~nd Disadvantaged Business Utilization ~OSDBU),

Washington, D. C. 20523-1414. The report shal~ be
submitted/delivered no later than 25 days following the
end of each reporting period.

d. Property Reports

The contractor shall submit/deliver three copies to the
Contracting Officer of an "annual 'property report containing
the information required by the clauses of this contract
entitled "Government Property (Cost-Reimbursement,
Time-and-Material, or Labor-Hour Contracts)~' (FAR 52.245-05)
and "Government Property -- A.I.D. Reporting Requirements"
(AIDAR 752.245-70). The reporting periods are October 1
through September 30 of each year. The report shall be'-'·.
submitted/delivered by the Contractor within 30 days from
the end of the reporting period.
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e. FinancialReport~

1) The Contractor shall comply with Sections B. and C. of
this contract.

2) In addition to the foregoing, the Contractor shall submit
one copy each to the Contracting Officer and to the
cognizant A.I.D. Project Officer of a quarterly financial
report that specifically includes line item budgets,
advances (if applicable), expenditures and accruals (or
encumbrances), and a pipeline (balance remaining), and by
contract activity. This report shall also identify
current problems (if any) and future financing needs.
The report shall be submitted by the Contractor not. later
than 30 days following the end of the reporting period.

3) Pursuant to Sections B. and C. of this contract, the
Contractor shall comply with the clauses of this contract
entitled "Limitation of Cost" (FAR 52.232-20) and
"Limitation of Funds" (FAR 52.232-22).

f. Indirect Cost Rate Proposals

The Contractor shall comply with the clause of this contract
entitled "Allowable Cost and Payment" (FAR 52.216-07) or
"Predetermined Indirect Cost Rates" (FAR 52.216-15), as
applicable, regarding submission of indirect cost rate
proposals for each of the Contractor's (andariy
SUbcontractors') accounting periods which apply to this
contract within 90 days from the end of each of the
Contractor's (and any SUbcontractors') fiscal years. Three
copies of each of such proposals shall be submitted within
90 days from ~he end of each of the Contractor's (and any
subcon~ractors') fiscal years, to the Contracting Officer
and the Contractor's cognizant u.S. Government audit agency
(if applicable).

g. Invention and Patent Reports

The Contractor shall comply with the clause of this contract
entitled "Patent Rights - Retention by the Contractor (Short
Form)" (FAR 52.227-11) or "Patent Rights - Acquisition by
the Government" (FAR 52.227-13), as applicable.

·h. Equal Opportunity

The Contractor shall comply with the reporting requirements
of the clause of this contract entitled "Equal Opportunity"
(FAR 52.222-26).
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i. Special Disabled veterans and Veterans of the Vietnam Era

The Contractor shall comply with the reporting requirements
of the clause of this contract entitled "Employment Reports
on Special Disabled Veterans and Veterans of the Vietnam
Era" (FAR 52.222-37).

j. Other Deliverables

The Contractor shall also be responsible for providing the
other deliverables specified in Section C of this contract
when and as requested by the Contracting Officer or the
cognizant A.I.D. Project Officer.

k. Language of Reports/Deliverables

In accordance with the clause of this contract entitled
"Language, Weights, and Measures" (AIDAR 752.7005), all
reports and communications shall be in the English language,
unless otherwise specified by the Contracting Officer or the
cognizant A.I.D: Project Officer. ~

1. eonsultant and Third Country/Cooperating Country National
(TCN/CCN) Repor~s

The Contractor shall submit/deliver the number of copies to
the 60nsignees, indicated above, of a semi~anntial consultan~
and TCN/CCN repor~. This report shall cover the periods

(October"1 through March,,-3·1 and April"1,,·,through Septembet"3't>
of each year, and shall be submitted/delivered within 30
days from the end of the reporting period. The report shall
Yist; ,by name,· theconsultants~andTCN/CCNs utilized under
this contract during the reporting period~,-.-.the activ'ity or,· ...
activities on which each consultant" and TCN/CCN performed
services, the~actual-daily rate paid.~to each ~onsultant and
TCN/CCN, and a currentContractbr'Employee Biographical Data
Sheet -(see Section J of this contract) for each consultant
and TCN/CCN. If the Contracting Officer determines that
actual consultant or TCN/CCN compensation was not in
accordance with the parameters set forth in Sections
H.4.a.5) and H.4.a.6) of this contract, such excess costs
(and associated indirect costs and fee, if applicable) may
be disallowed by the Contracting Officer pursuant to the
clauses of this contract entitled "Allowable Cost and·~
Payment" (FAR 52.216-07) and "Notice of Intent to Disallow
Costs" (FAR 52.242-01). ~
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m. The Contractor shall submit/deliver all reports and other
deliverables in accordance with the clause of this
contract entitled "F.o.b. Destination, Within Consignee's
Premises" (FAR 52.247-35). The types, quantities,
consignees, and due dates of such reports and other
deliverables are specified in individual paragraphs of
this Section F.

n. Publications

Journal articles and other publication manuscripts arising
from this contract shall be subject to A.I.D.'s Academic
Publication Policy (as set forth in Appendix I of the
A.I.D. Acquisition Regulation. [48 CFR Chapter 7], and
submitted to the cognizant A.I.D. Project Officer no later
than submission to a publisher for comment Qllly (as
opposed to authorization for release), unless the
Contracting Officer determines, on a case-by-case basis,
that authorization for release is appropriate. The
Contractor shall submit/deliver the number of copies to
the consignees, indicated above, of each publication
within 30 days following publication. To the extent that
A.I.D. funds are used to underwrite the cost of
publication (in lieu of the publisher assuming the cost as
is the normal practice)~ any royalties or profits up to
the amount of such cost shall be credited to the contract.

4. DELIVERY OF SERVICES

The Contractor shall provide the definite quantity of services
set forth in paragraph 5 below as follows:

The Contractor shall be responsible for staffing as necessary
for the performa~ce of this contract. The Contractor shall
provide personnel that will meet the technical requirements of
the activities outlined in the statement of work.

5. PERSONNEL REQUIREMENTS

a. Level of Effort

1) A.I.D. 's design has estimated that 670 person-months
of technical assistance effort will be required to
achieve the goals and purposes of the program which
are covered by this contract. The Contractor shall
comply with A.I.D.'s design and·shall not exceed 670
total person-months of technical assistance effort
without the prior written approval of the Contracting
Officer, as described in the clause of this contract
entitled "Changes - Cost Reimbursement, Alternate II"
(FAR 52.243-02).
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2) The estimated level of effort will be approximately
divided as follows:

Phase I Phase II

Additional
Person Months

Years 1 -4 Years 3, 4,& 5

Direct Labor

~Senior Research Management.
Specialist (Project Manager)

Operations Manager
(Deputy Project Manager)

Communications/Dissemination
Specialist·

Research Management Specialist
Administrative Assistant

Subtotal

Consultants

TOTAL

48

48

48
48

--A..8.

240

670

12

12

12
12

--.l2

60 •224

284

3) In the event that the Contractor fails to furnish the
level of effort set forth herein during the specified
term of this contract, then the Contracting Officer
may require the Contractor to continue performance of
the work beyond the estimated completion date until
the Contractor has furnished the specified level of
effort or until the estimated cost of the work for
such period has expended.

4) The provision of some or all of this effort may be
provided through subcontracts and/or consultants.
However, the inclusion of person-months of effort
above does not obviate the requirements of the clause
of this contract entitled "Subcontracts
(Cost-Reimbursement and Letter Contracts)" (FAR
52.244-02), or Sections H.4.a.5) of this contract for
prior written approval by the A.I.ri~ official
indicated therein.

•
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b. Places of Performance

Performance of this contract shall be in the
Washington, D. C. metropolitan area, at the Contractor's
and any subcontractor's facilities in the United States,
and those countries to which the cognizant A.I.D. Project
Officer, in accordance with Section H.I. of this contract
and the clauses of this contract entitled "Travel and
Transportation" (AIDAR 752.7002) and "Personnel" (AIDAR
752.7027, Alternate 71).

c. PERSONNEL REQUIREMENTS

Key Personnel

1. The key personnel whose services the contractor shall
furnish for the performance of this contract are as
follows:

I
/

position Title

Project Director/Senior
Research Management Specialist

Deputy Project Director/Operations
Manager

Communications/Dissemination
Specialist

Research Management Specialist

Administrative Assistant

Name

5
Suzanne G. Pryor-Jones

"
Peter L. Spain

Judith Brace
~~1>u.aL-e

Glenn R. Rogelt5
('Xlri snne Cor'YU1\:)
t:to he Named)

2. The personnel specified above are considered to be
essential to the work being performed hereunder.
Prior to diverting any of the specified individuals
to other programs, the Contractor shall
simultaneously notify both the Contracting Office and
the Project Officer 30 days in advance, and shall
submit justification in sufficient detail (including
proposed substitutions (along with curriculum vitae»
to permit evaluation of the impact on the project.
No diversion shall be made by the Contractor without
the written consent of the Contracting Officer;

John M
Rectangle

John M
Rectangle

John M
Rectangle



AOT-0483-C-OO-2178-00
Page 47 •

prrivided, that the Contracting Officer may ratify in
writing such diversion and such ratification shall
constitute the consent of the Contracting Officer
required by this.clause. Failure to provide the
specified personnel may be considered nonperformance
by the Contractor. The listing of the key personnel
may, with the consent of the contracting parties, be
amended from time to time during the course of the
contract to either add or delete personnel, as
appropriate.

6. FEDERAL ACOUISITION REGULATIONS (48 CFR CHAPTER 1)

52.212-13, and
Alternate I stop Work Order (AUG 1989)

END OF SECTION F •

•
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SECTION G - CONTRACT ADMINISTRATION DATA

1. COGNIZANT A.I.D. PROJECT OFFICER

The cogniza~t A.I.D. Project Officer is Hope Sukin, AFR/ARTS,
A.l.D/Washington, or her designee.

2. PAYMENT OFFICE

The payment office, and the office to which requests for
payment shall be sent is: -

Agency for International Development
Office of Financial Management
RM 700, SA-2
FA/FM/CMP/DC
Washington, D. C. 20523-0209

3. POST-AWARD CONTRACT ADMINISTRATION OFFICE

The post-award contract administration office is FA/OP/A/AOT,
A.l.D./Washington.

4. ACCOUNTING DATA

Funds currently obligated in this contract are charegeable as
follows:

PlOIT No.
Appropriation No.
Budget Plan Code

"Amount Obligated
Total Estimated
Funding Source
CEC No.

:698-0483-3-2613020
:72-112/31014
:GSS2-92-31698-KG12
:$ 1,200,000
:$12,616,803
:FA/FM/CMP/DC
:07-103-1280

5. SMALL BUSINESS AND SMALL DISADVANTAGED BUSINESS SUBCONTRACTING

The pirector of the A.l.D./Washington Office of 'Small and
Disadvantaged Business Utilization (OSDBU/MRC) is hereby
designated as the Contracting Officer's representative,
responsible for assisting in monitoring, evaluating, and
documenting the Contractor's performance under. the clause of
this contract entitled "Small Business and Small Disadvantaged
Business Subcontracting Plan" (FAR 52.219-09).
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6 .. CONTRACTOR'S PAYMENT ADDRESS

Payments shall be made to the Contractor either by electronic
funds transfer or by check mailed to the address shown on the
cover page of this contract, unless otherwise indicated below:

Academy for Educational Development
1255 23rd Street, N.W.
Washington, D. C. 20037

END OF SECTION G.
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SECTION H - SPECIAL CONTRACT REOUIREMENTS "

SPECIAL PROVISION REGARDING THE CLAUSES ENTITLED "TRAVEL AND
TRANSPORTATION" (AIDAR 752.7002), AND "PERSONNEL" (AIDAR
752.7027)

In accordance with each of the above clauses of this contract,
whereunder the Contractor may not send individuals outside the
United states to perform work under this contract without the
prior written approval of the contracting Officer, the
Contracting Officer does, hereby, provide said approval for
those individuals required to travel outside the United
States; provided, however, that concurrence with the
assignment of any and all said individuals outside the United
States is obtained by the Contractor, in writing, from the
A.I.D. Project Officer and the USAID Mission prior to their
assignment abroad". Such approval must be within the terms of
this contract, is subject to availability of funds, and should
not be construed as authorization to increase the total
estimated cost or the obligated amount of this contract,
whichever is less (see Section B of this contract), which are
subject to the clauses of "this contract entitled "Limitation
of Funds" (FAR 52.232.22) or KLimitation of Cost" (FAR
52.232.20), as applicable (see Section I of this contract). A
copy of each approval issued pursuant to this paragraph shall
be retained by the Contractor for audit purposes.

After approval of the proposed international travel, the
Contractor shall provide the USAID Mission Director advance
notification, with a copy to the A.I.D. Project Officer, of
the arrival date and time and flight identification of
A.l.D.-financed travellers.
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4. PERSONNEL COMPENSATION

a. Limitations

Compensation of personnel which is charged as a direct
cost under this contract, like other costs, will be
reimbursable in accordance with Section B.7 of this
contract entitled "Costs Reimbursable, Payment and
Logistic Support to the Contractor," and the clause of
this contract entitled "Allowable Cost and Payment"
(FAR 52.216-07) and ~ther applicable provisions of
this contract, but subject to the following additional
specified understandings which set limits on items
which otherwise might be re~sonable,·allocable, and
allowable.

1) Approvals

•

Salaries and wages may not exceed the
Contractor's established policy and practice,
including the Contractor's established pay scale
for equivalent classifications of employees, •
which will be certified to by the Contractor, nor
may any individual salary or wage, without
approval of the Contracting Officer, exceed the
employee's current salary or wage or the highest
rate of annual salary or wage received during any
full year of the immediately preceding three
years. There is a ceiling on reimbursable
salaries and wages paid to a person employed
directly under the contract of the maximum salary
rate of FS-l (or the equivalent daily rate of the
maximum FS-l salary, if compensation is not on an
annual basis), unless advance written approval is
given by the Contracting Officer.

2) Salaries During Travel

Salaries and wages paid while in travel status
will not be reimbursed for a travel period
greater than the time required for travel by the
most direct and expeditious air route.

•
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Work Week

Nonoverseas Employee. The work week for the
Contractor's nonoverseas employees shall not be
less than the established practice of the
Contractor.

Overseas Employee. The work week for the
Contractor's overseas employees shall not be less
than 40 hours and shall be scheduled to coincide
with the work week for those employees of the AID
Mission and the Cooperating Country associated
with the work of this contract, but in no event
shall the number of days per week exceed 6.

b. Definitions

As used herein, the terms "Salaries," "Wages," and
"Compensation" mean the periodic remuneration received
for professional or technical services rendered,
exclusive of any of the differentials or allowances
defined in the clause of this contract entitled
"Differentials and Allowances" (AIDAR 752.7028),
unless otherwise stated. The term "co~pensation"

includes payments for personal services (including
fees and honoraria). It excludes earnings from
sources other than the individual's professional or
technical work, overhead, or other charges (see also
the clause of this contract entitled "Personnel
Compensation" [AIDAR 752.7007]).

6. PROCUREMENT AND SUBCONTRACTING

A.I.D. has eligibility rules concerning goods and
commodities, commodity-related services, and suppliers
of goods and services (other than commodity-related
services). These rules are set forth in A.I.D.
Handbook 1, Supplement B, which, as amended from time
to time, is incorporated by reference as a part of
this contract (see the clause of this contract
entitled "Source and Nationality Requirements" [AIDAR
752.7004]). The relevant A.I.D. eligibility rules in
effect as of the date of this contract are set forth
in Section J.I4 of this contract. For tpe purposes of
this contract, the following applies:
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a. Authorized Geographic Code

1) With reference to the clause of this contract
entitled "Source and Nationality Requirements"
(AIDAR 752.7004), unless otherwise agreed to in
writing by the Contracting Officer, the A.I.D.
Geographic Code for procurement of goods and
services hereunder is "935". The nationality
provision of said clause does not apply to the
employees of contractors and subcontractors, but
all contractor and subcontractor employees
engaged in providing services under this contract
must be citizens of countries included in AID
Geographic Code "935",. or non-U.S. citizens
lawfully admitted for permanent residence in the
United States. AID Geographic Codes are included
in Section J of this contract.

2) Local Cost Financing with u.s. Dollars

•

In the event that the Contracting Officer
authorizes the Cooperating Country for •
procurement of goods and services pursuant to. the
above subparagraph 1) of this contract, the
clause of this contract entitled "Local Cost
Financing With U.S. Dollars" (AIDAR 752.7017)
shall become applicable. Pursuant to said
clause, indigenous goods and imported shelf items
shall then become eligible for local cost
financing in quantities specified in such waiver,
and subject to the restrictions stated in said
clause, the waiver, and Chapter 18 of Supplement
B to A.I.D. Handbook 1, which, as may from time
to time be amended, will be incorporated herein
as part of this contract by reference.

3) Restricted Goods

Pursuant to the clause of this contract entitled
"Source and Nationality Requirements" (AIDAR
752.7004), the following restricted goods must be
specifically approved by the Contracting Officer:

Agricultural Commodi.ties
Motor Vehicles
Pharmaceuticals
Pesticides
Rubber Compounding & Plasticizers 4It
Used Equipment
Fertilizer
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4) Nationality of Supplier

a) Suppliers of Goods and Commodities

Except as may be specified elsewhere, the suppliers of
goods and commodities shall have their nationality in
the United states (A.I.D. Geographic Code 000), or the
Cooperating Country, except as the Contracting Officer
may otherwise agree in writing.

b) Suppliers of Services (Other Than
Commodity-Related Services

Except as may be specified elsewhere, the suppliers of
services (other than commodity-related services) shall
have their nationality in the United States (A.I.D.
Geographic Code 000), or the Cooperating Country,
except as the Contracting Officer may otherwise agree
in writing.

c) Exception for Purchase/Procurement Transactions
not Exceeding $5,000

If the pr0posed purchase/procurement transaction
does not exceed $5,000 excluding transportation
costs, all goods and commodities must have their
source and origin in any Geographic Code 935
country, may not contain any components from a
non-Free World country.

d) Government Owned Organizations

Except as the contracting Officer may otherwise
agree in writing, a Government Owned
Organization, i.e., a firm operated as a
commercial company or other organizations
(including nonprofit organizations other than
public educational institutions) which are wholly
or partially owned by governments or agencies
thereof, are not eligible for A.I.D. financing
hereunder.
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b. Definitions

1) Source, Origin, Componentry, and Nationality of
Supplier

Source, origin, componentry requirements, and
nationality of suppliers are defined in Chapter 5
of A.I.D. Handbook 1, Supplement B, which, as may
be amended from time to time, is incorporated
herein as part of this contract by reference (see
also Section J.l4 of this contract).

2) A.I.D. Geographic Codes

c.

A.I.D. Geographic Codes are defined in Appendix D
of A.I.D. Handbook 18, which, as may be amended
from time to time, is incorporated herein as a part
of this contract by reference (see also Section J.2
of this contract).

Air Travel and Transportation

The eligibility of air travel and transportation
services is determined by the flag registry of the
aircraft. U.S.-Flag air carriers must be used when
available (see FAR 47.403). If U.S.-Flag'air carriers
are not avialble, foreign-flag air carriers may be used,
provided that the contractor's invoices cer~ify that
U.S.-Flag air carriers were not available (with
,supporting reasons). In no event shall air travel be
financed on air carriers registered in countries not
included in Geographic Code 935. See also the clauses
of this contract entitled "Preference for U.S.-Flag Air
Carriers" "(FAR 52.247-63) and "Source and Nationality
Requirements" (AIDAR 752.7004).

•

•

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



AOT-0483-C-OO-2178-00
Page 59

d. Approvals

All purchases of nonexpendable equipment (i.e., property
which is complete in itself, does not lose its identity
or become a component part of another article when put
into use, is durable with an expected service life of
two years or more, and which hai a unit cost of more
than $500) will require approval of the contracting
Officer, except as specified in paragraphs (e) and (f)
below. Any approvals given pursuant to this paragraph
must be within the terms of this contract, and shall not
serve to change them in any way. The Contractor shall
retain copies of all such approvals for audit purposes.

e. Competition in Subcontracting

The Contractor shall secure competition to the maximum
practical extent, as required by the clause of this
contract entitled, "Competition in Subcontracting" (FAR
52.244-05). Notwithstanding any approvals issued by the
Contracting .Officer pursuant to paragraphs (d) above,
the Contractor shall obtain the Contracting Officer's
consent for purchases /sub- contracts, if required by
the clause of this contract entitled, "Subcontracts
(Cost-Reimbursement and Letter Contracts)" (FAR
52.244-02). With the exception of any subcontractors
identified in the Contractor's proposal (and/or best and
final offer) which was accepted by A.I.D. through award
of this contract, the Contractor shall compete all other
subcontracting opportunities or provide the Contracting
Officer with justification for the lack of competition.

f. Automation Equipment

The contractor shall obtain prior specific approval from
the Contracting Officer for any purchases of automation
equipment (e.g., computers, word processors, etc.),
software, or related services made hereunder.
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g. Anticipated Purchases

It. is anticipated that the Contractor shall purchase the
following items of nonexpendable equipment:

N/A

Notwithstanding the foregoing, prior to purchasing any
nonexpendable equipment, the Contractor shall perform an
analys~s of the cost of purchasing such equipment vs.
the cost of leasing such equipment, and shall submit
such analyses to the contracting Officer, together with
the request to lease or purchase. The Contracting
Officer must approve each purchase or lease.

h. Government Property

With respect to nonexpendable equipment purchased by the
Contractor hereunder, the Contractor shall comply with
all requirements of the clauses of this contract
entitled "Government Property (Cost Reimbursement, 4It
Time-and-Material, or Labor-Hour Contracts)" (FAR
52.245-0~) and "Government Property -- A.I.D. Reporting
Requirements" (AIDAR 752.245-70).

i. Small Business and Small Disadvantaged Business
Subcontracting

The Contractor shall comply with the requirements of the
clauses of this contract entitled "utilization of Small
Business Concerns and Small Disadvantaged Business
Concerns" (FAR 52.219-08 and AIDAR 752.219-08) and, if
applicable, "Small ~usiness and Small Disadvantaged
Business Subcontracting Plan" (FAR 52.219-09). With
respect to the latter clause, reporting requirements are
specfied in Section F of this contract.

•
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LANGUAGE REQUIREMENTS

a. Consultants with both English and French language
reading and speaking capability should be available for
each category specified in Section C.

b. A.I.D. reserves the right to test proposed
individuals to ensure that they have the required
language capability. In the event that the
individual(s) possess(es) the required language
capability, expenses-for language testing shall be an
allowable charge to this contract. However, if the
individual(s) do(es) not have the required language
capability, expenses for language testing for such
individual(s) shall be borne by the Contractor (see also
Section J.l of this contract).

QRDINARY COURSE OF BUSINESS

With respect to the clauses of this contract 'entitled,
"Allowable Cost and Payment" (FAR 52.216-07) and
"pocumentation for Payment" (AIDAR 752.7003), it is
understood and agreed that the Contractor may, in some
circumstances, invoice and be paid for 'recorded costs
for items or services purchased directly for this
contract, even though the contractor has not yet paid
for those items or services; provided, that such costs
are paid in the ordinary course of business. "The
ordinary course of business" is defined in accordance
with the principles established by the Prompt Payment
Act, Public Law 97-177 (96 Stat. 85, 31 USC 1801), i.e.
within 30 days after the Contractor's receipt of payment
from A.I.D. for such costs. In those instances where
the Contractor properly invoices and is paid for
recorded costs which have not yet been paid by the
Contractor, the Contractor agrees to pay all such costs,
and especially employee compensation, consultants,
subcontractors, suppliers, support of participants, and
costs incurred in the Cooperating Country, in the
ordinary course of business. Failure to do so may be
considered nonperformance by the Contractor.
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9 . TRAVEL EXPENSES

a. Notwithstanding any other provision of this contract, if
any. of the personnel utilized hereunder are discharged
by the Contractor for misconduct or inexcusable
nonperformance, travel and transportation costs
associated with the assignment of substitute personnel
therefore shall not be an allowable cost under this
contract.

b. Misconduct shall be defined as the deliberate and/or
repeated disregard for the laws and regulations of the
Cooperating Country or of A.I.D., the continued
existence of conflict of interest after advice that such
conflict exists, or geperal behavior unbecoming a
professional serving as a part of the U.S. foreign
assistance program (see also the clause of this contract
entitled, "Personnel" [AIDAR 752.7027]).

c. Inexcusable nonperformance shall be defined as
unauthorized absences or failure to undertake and/or
complete assigned tasks which are within the scope of •
this contract, when such absences or failures are within
the control of the individual.

10. SUBMISSION OF COMPLETION VOUCHER

The clause of this contract entitled "Allowable Cost and
Payment .. (FAR 52.216-7) provides in paragraph (h) (1) that ..
the contractor shall submit a completion invoice or voucher,
designated as such, promptly [emphasis added] upon completion
of the work ...... The term "promptly" is not defined in the
clause. In order to avoid ambiguity, and to insure
expeditious closeout of completed contracts, the term
"promptly" is defined as 60 days from the actual completion
date of the contract, unless otherwise approved in writing by
the Contracting Officer. The contractor will have up to one
(1) year after completion of the contract effort, (or longer,
as the Contracting Officer may approve in writing) or until
mutually acceptable final release has been signed, to submit
a revised completion voucher, should circumstances warrant.
Upon receipt of the final voucher, the Contracting Officer
shall begin actions necessary to properly close the
contract. Processing of the final voucher fur payment shall
not begin until compliance by the contractor with all terms
and conditions of the contract.

•
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11. GRAY AMENDMENT SUBCONTRACTING

Pursuant to the clause of this contract entitled
"Subcontracting with Disadvantaged Enterprises" (AIDAR
752.226-2) no less than 15 percent of the total value of the
contract will have to be subcontracted to Gray Amendment
entities (U.S. socially and economically disadvantaged,
including women-owned, businesses; historically black
colleges and universities; u.s. colleges and universities
with at least 40 percent Hispanic American students; and u.s.
private voluntary organiza~ions controlled by socially and
economically disadvantaged individuals, including women.)

The Contractor shall comply with. the requirements of clauses
of this contract entitled "Utilization of Small Business
Concerns and Small Disadvantaged Business Concerns"·

-(FAR52.219-08) and AIDAR 752.219-08) and "Small Business and
Small Disadvantaged Business Subcontracting Plan" (FAR
52.219-09).

12. LOCAL OFFICE

The contractor shall have, or shall establish, an office in
Washington, D. C. through which this contract will be
administered.

END OF SECTION H
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PART II

SECTION I - CONTRACT CLAUSES

•
The following Federal Acquisition Regulation (48 CFR Chapter 1)
and AID Acquisition Regulation (48 CFR Chapter 7) clauses apply
to this contract.

52.252-02 - Clauses Incorporated by Reference (JUN 1988)

This contract incorporates the following clauses by reference,
with the same force and effect as if they were given in full
text. Upon request, the Contracting Officer will make their
full text available.

•

52.202-01
52.203-01
52.203-03
52.203-05

52.203-06

52.203-07
52.203-09

52.203-10
52.203-12

52.203-13

52.209-06

52.215-01

52.215-02
52.215-22

52.215-24

52.215-25

Definitions (SEP 1991)
Officials Not to Benefit (APR 1984)
Gratuities (APR 1984)
Covenant Against Contingent Fees
(APR 1984)
Restrictions on Subcontractor
Sales to the Government (JUL 19~
Anti-Kickback Procedures (OCT l~
Requirement for Certificate of
Procurement Integrity 
Modification (NOV .1990)
Price or Fee Admustment (SEP 1990)
Limitation on Payments to
Influence Certain Federal
Transactions
(JAN 1990)
Procurement Integrity - Service
Contracting (SEP 1990)
Protecting the Government's
Interest When Subcontracting With
Contractors Debarred, Suspended,
or Proposed for Debarment (JUN
1991)
Examination of Records by
Comptroller General (APR 1984)
Audit-Negotiation (DEC 1989)
Price Reduction for Defective Cost
or Pricing Data (JAN 1991)
Subcontractor Cost or Pricing Data
(DEC 1991) ...
Subcontrator Cost or Pricing Data
-Modifications (DEC.1991)
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52.215-27

52.215-30

52.215-31

52.215-33
52.215-39

52.216-07

52.216-11
52.217-08

52.219-08

52.219-13

52.219-16

)

52.220-01

52.220-03

52.220-04

52.222-02

52.222-03
52.222-18

52.222-2"6
52.222-28

52.222-29

52.222-35

52.222-36
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Termination of Defined Benefit
Pension Plans (SEP 1989)
Facilities Capital Cost of Money
(SEP 1987)
Waiver of Facilities Capital Cost
of Money (SEP 1987)
Order of Precedence (JAN 1986)
Reversion or Adjustment of Plans
for Postretirement Benefits Other
Than Pensions (PRB) (Jut 1991)
Allowable Cost and Payment (JUL
1991)
Cost Contract-No Fee (APR 1984)
Option to Extend Services (AUG
1989)
Utilization of ' Small Business
Concerns and Small Disadvantaged
Business Concerns (FEB 1990)
Utilization of Women-Owned Small
Businesses (AUG 1986)
Liquidated Damages - Small
Business Subcontracting Plan
(AUG 1989)
Preference for Labor Surplus Area
Concerns (APR ~~984)

utilization of Labor Surplus Area
Concerns (APR 1984)
Labor Surplus Area Subcontracting
Program (APR 1984) ,
Payment for Overtime Premiums (JUL
1990)
Convict Labor (APR 1984)
Notification of Employee Rights
Concerning Payment of Union Dues
or Fees (MAY 1992)

- Equal Opportunity (APR 1984)
Equal Opportunity Preaward
Clearance of Subcontracts (APR
1984)
Notification of Visa Denial (APR
1984)
Affirmative Action for Special
Disabled and Vietnam Era Veterans
(APR 1984) .
Affirmative Action for Handicapped
Workers (APR 1984)
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52.222-37

52.223-02
52.223-06
52.225-11

52.227-02

52.227-14
52.228-03

52.228-07

52.229-08

52.230-03

52.230-04

52.230-05

52.232-17
52.232-22
52.232-23
52.232-25
52.232-28

52.233-01 and
Alternate I

. 52.233-03 and
Alternate I
5"2.237-03
52.242-01

52.242-13
52.243-02,
Alternate I

52.243-07
52.244-02

Employment Reports on Special
Disabled Veterans and Veterans of
the Vietnam Era (JAN 1988)
Clean Air and Water (APR 1984)
Drug-Free Workplace (JUL 1990)
Restrictions on Certain Foreign
Purchases (MAY 1992)
Notice and Assistance Regarding
Patent and Copyright Infringement
(APR 1984) .
Rights in Data - General (JUN 1987;
Workers' Compensation Insurance
(Defense Base Act) (APR 1984)
Insurance-Liability to Third
Persons (APR 1984)
Taxes-Foreign Cost-Reimbursement
Contracts (MAR 1990)
Cost Accounting Standards (SEP
1987)
Administration of Cost Accounting
Standards (SEP 1987)
Disclosure and Consistency'of C~
Accounting Practices (SEP 1987)~

Interest (JAN 1991)
Limitation of Funds (APR 1984)
Assignment of Claims (JAN 1986)
Prompt Payment (APR 1989)
Electronic Funds Transfer Payme~t

Methods (APR 1989)

Disputes (DEC 1991)

Protest After Award (AUG 1989)
Continuity of Services (JAN 1991)
Notice of Intent to Disallow Costs
(APR 1984)
Bankruptcy (APR 1991)

Changes - Cost Reimbursement (AUG
1987)
Notification of Changes (APR 1984)
Subcontracts (Cost-Reimbursement
and Letter Contracts (JUL 1985)

BEST A V/-1 ILA DL.E COpy •
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52.245-05

52.246-03

52.246-25

52.247-01

52.247-35

52.247-63

52.247-64

52.249-06

52.249-14
52.251-01

752.202-01
Alternate 70
752.202-01
Alternate 72
752.203-01
752.219-08

752.226-02

752.228-03

752.228-07

752.245-71

752.7001
752.7002,
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Competition in Subcontracting (APR
1984)
Government Property
(Cost-Reimbursement, Time-and
Material, or Labor-Hour Contracts)
(JAN 1986)
Inspection of Supplies-Cost
Reimbursement (APR 1984)
Limitation of Liability-Services
(APR 1984)
Commercial Bill of Lading
Notations (APR 1984)
F.C.B. Destination, within
Consignee's Premises (APR 1984)
Preference for U.S.-Flag Air
Carriers (APR 1984)
Preference for Privately Owned
U.S.-Flag Commercial Vessels (APR
1984)
Termination (Cost-Reimbursement)
(MAY 1986)
Excusable Delays (APR 1984)
Government Supply Sources (APR
1984) .
Definitions (JAN 1990)

Definitions (DEC 1986)

Officials Not to Benefit (DEC 1986)
Utilization of Small Business
Concerns and Small Disadvantaged
Business Concerns (APR 1984)
Subcontracting with Disadvantaged
Enterprises (APR 1991)
Worker's Compensation Insurance
(Defense Base Act) (APR 1991)
Insurance - Liability to Third
Persons (APR 1991)
Title To and Care of Property (APR
1984)
Biographical Data (DEC 1988)
Travel and Transport~tion (JAN
1990)
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752.7003

752.7004

752.7005

752.7006
752.7007
752.7008

752.7009
752.7010

752.7011

. 752.7013

752.7014

752.7015
752.7017

752.7025
752.7026
752.7027,
752.7028

752.7029
752.7030

752.7031
752.7032

752.7033
752.7034
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Documentation for Payment (APR
1984)
Source and Nationality
Requirements for Procurement of
Goods and Services (APR 1989)
Language, Weights, and Measures
(APR 1984)
Notices (APR 1984)
Personnel Compensation (AUG 1984)
Use of Government Facilities or
Personnel (APR 1984)
Marking (APR 1984)
Conversion of u.s. Dollars to
Local Currency (APR 1984)
Orientation and Language Training
(APR 1984)
Contractor-Mission Relationships
OCT 1989)
Notice of Changes in Travel
Regulations (JAN 1990)
Use of Pouch Facilities (JUN 1991)
Local Cost Financing With U.s.•
Dollars (APR 1984)
Approvals (APR 1984)
Reports (OCT 1989)
Personnel (DEC 1990)
Differentials and Allowances (DEC
1988)
Post privileges (DEC 1990)
Inspection Trips by Contractor"s
Officers and Executives (APR 1984)
Leave and Holidays (OCT 1989)
International Travel Approval and
Notification Requirements (Jan
1990)
Physical Fitness (DEC 1990)
Acknowledgement and Disclaimer
(DEC 1991)

•
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2. 52.252-04 - Alterations in Contract (APR 1984)

Portions of this contract are altered as follows:

a. If the Contractor is an educational institution, in
the ~lause entitled "Allowable Cost and Payment" (FAR
52.216-07), delete " Subpart 31.2 ", and in lieu
thereof, substitute " Subpart 31.3 ".

b. If the Contractor is a not-for-profit organization,
other than an educational institution, in the clause
entitled "Allowable Cost and Payment" (FAR 52.216-07),
delete " ... Subpart 31.2 ... ", and in lieu thereof,
substi tute " ... Subpart 31. 7.... II •

c. The following is added to Clause 52.219-08 entitled
"Utilization of Small Business Concerns and Small
Disadvantaged Business Concerns (APR 1984)" in
accordance with AIDAR 752.219-08:

"AID small business provision. To permit AID, in
accordance with the small business provisions of
the Foreign Assistance Act, to give small
business firms an opportunity to participate in
supplying- equipment, supplies and services
financed under this contract, the Contractor
shall, to the maximum extent possible, provide
the following information to the Office of Small
and Disadvantaged Business Utilization (OSBDU),
AID, Washington, D. C. 20523, at least 45 days
prior to placing any order in excess of five
thousand dollars ($5,000), except where a shorter
time is requested of, and granted by OSDBU:

(1) Brief general description and quantity of
commodities or services;

(2) Closing date for receiving quotations or
bids; and

(3) Address where invitations or specifications
may be obtained."

d In the clause entitled "Payment for Overtime Premiums"
(FAR 52.222-02), insert "zero" in the blank in
paragraph (a).
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e. If the clause entitled "Cargo Insurance" (FAR
52.228-09) applies, insert "$ " and "$ " in
the blanks in paragraph (a), and "A.I.D." in the
blanks in paragraphs (b) and (c).

f. In the clause entitled "Taxes - Foreign Cost
Reimbursement Contracts (FAR 52.229-08), insert "the
Cooperating Country" and "the Cooperating Country",
respectively, in the blanks.

g. In the clause entitled "Notification of Changes" (FAR
52.243-07), insert "7 days" in the"blank in paragraph
(b).

h. In the clause of this contract entitled
"Subcontracting with Disadvantaged Enterprises "(AIDAR
752.226-2), delete " .... Not less than ten (10)
percent .... ", and in lieu thereof, substitute " .... Not
less than 15 percent ... ".

•

j. The following is inserted preceding the text of Clause
52.245-05 entitled "Government Property (Cost •
Reimbursement, Time-and-Material, or Labor-Hour
Contracts) (APR 1984)" in accordance with AIDAR
752.245-70:

"The term 'Government furnished property'
wherever it may appear in the following clause,
shall mean (1) non-expendable personal property
owned by or leased to the U.S. Government and
furnished to the contractor ~ (2) personal
property furnished either prior to or during the
performance of this contract by any U.S.
Gove~nment acccountable officer to the contractor
for use in connection with performance of this
contract and identified by such officer as
accountable. The term 'government property',
wherever it may appear in the following clause,
shall mean government-furnished property and
non-expendable personal property title to which
vests in the U.S. Government under this
contract. Non-expendable property, for purposes
of this contract, is defined as property which is
complete in itself, does not lose its identity or
become a component part of another article when
put into use; ·is durable, with an expected
service life of two years or more; and which has •
a unit cost of more than $500."
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j. The following is inserted following the text of Clause
52.245-05 entitled "Government Property (Cost
Reimbursement, Time-and-Material, or Labor-Hour
Contracts) (APR 1984)·· in accordance with AIDAR 752.245-70:

"Reporting Requirements: The contractor will submit an
annual report on all non-expendable property in a form and
manner acceptable to AID substantially as follows: (See
the following page)
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ANNUAL REPORT OF GOV[RNHENT PROPERTY
IN CONTRACTOR'S CUSTODY

(Name of Contractor)

As of (End of Contract Year), 19xx

Furniture and
Motor Vehicles. furnishings--

Office living
quarters

Other
non-expendable
property

11 Property which is complete in 'itself, does not lose its identity or become
a component part of another article when put into use; is durable, with an
expected service life of two years or more; and which has a unit cost of more
than $500.

/

A. Value of property
as of last report.

8. Transactions dur
ing this reporting
period. .

1. Acquisitions (add):
a. Purchased by

contractor 1/
b. Transferred·'

fro. AID 2J
c. Transferred

frOCI others
Without reim
bursement y

2." Disposals (deduct):
a. Returned to

AID
b. Transferred to

AID- Cont
ractor Purchased

c. Transferred to
other Government
agencies "JJ

d. Other disposals ~
C. Value of property as

of reporting date.
D. Est1~ted average

age of contractor
held property . ".

years Years Years

•

•
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£! Government furnished property listed in this Contract IS non-expendable.
1/ Explain if transactions were not processed through or otherwise authorized
by AID

PROPERTY INVENTORY VERIFICATIONS

I attest that (1) physical inventories of Government property are
·taken not less frequently than annually; (2) the accountability records
maintained for Government property in our possession are in agreement
with such inventories;. and (3) the total of the detliled acco~ntability

r.ecords maintained agrees with the property vllue shown opposite line C
above. and the estimated average age of ~ach category of property is as
cited opposite line D.above.

Authorized Signature.

BEST A\/.rl.ILACLE COpy
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3. 52.219-09 Small Business and Small Disadvantaged'Business
Subcontracting Plan (JAN 1991)

(a) This clause does not apply to small business concerns.

(b) "Commercial product," as used in this clause, means a
product in regular production that is sold in substantial
quantities to the general public and/or industry at established
catalog or market prices. It also means a product which, in the
opinion of the contracting Officer, differs qnly insignificantly
from the Contractor's commercial product.

"Subcontract," as used in this clause, means any agreement
(other than one involving an employer-employee relationship)
entered into by a Federal Government prime Contractor or
subcontractor calling for supplies or services required for
performance of the contract or subcontract.

(c) The offeror, upon request by the Contracting Officer,
shall submit and negotiate a subcontracting plan, where
applicable, which separately addresses, subcontracting with small~
business concerns and small disadvantaged business concerns, and ~
which shall be included in and made a pat of the resultant
contract. The subcontracting plan shall be negotiated within the
time specified by the Contracting Officer. Failure to submit and
negotiate the subcontracting plan shall make the offeror
ineligible for award of a contract.

(d) The offeror's subcontracting plan shall include the
following:

(1) Goals, expressed in terms of percentages of total
planned subcont~acting dollars, for the use of small business
concerns and small disadvantaged business concerns as
subcontractors. The offeror shall include all subcontracts
that contribute to contract performance, and may include a
proportionate share of products and services that are normally
allocated as indirect costs.

~
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A statement of--

(i) Total dollars planned to be subcontracted;

\
i

(ii) Total dollars planned to be subcontracted to
small business concerns; and

(iii) Total dollars planned to be subcontracted
to small disadvantaged business concerns.

(3) A description of the principal types of supplies and
services to be subcontracted, and an identification of the
types planned for subcontracting to (i) small business
concerns; and (ii) small disadvantaged business concerns.

(4) A description of the method used to develop the
sUbcontracting goals in 1) above.

(5) A description of the method used to identify
potential 'sources for solicitation purposes (e.g., existing
company source lists, the Procurement Automated Source System
(PASS) of the Small Business Administration, the National
Minority Purchasing Council Vendor Information Service, the
Research and Information Division of the Minority Business
Development Agency in the Department of Commerce, or small and
small disadvantaged business concerns trade associat~ons).

(6) A statement as to whether or not the offeror
included indirect costs in establishing subcontracting goals,
and a description of the method used to determine the
proportionate share of indirect costs to be incurred with (i)
small business concerns and (ii) small disadvantaged business
concerns.

(7) The name of the individual employed by the offeror
who will· administer the offeror's subcontracting program, and
a description of the duties of the individual.

(8) A description of the efforts the offeror will make
to assure that small business concerns and small disadvantaged
business concerns have an equitable opportunity to compe~e for
subcontracts.
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(9) Assurances that the offeror will include the clause
in this contract entitled "Utilization of Small Busines
Concerns and Small Disadvantaged Business Concerns" in all
subcontracts that offer further subcontracting opportuhities,
and that the offeror will require all subcontractors (except
small business concerns) who receive subcontracts in excess of
$500,000 ($1,000,000 for construction of any public facility),
to adopt a plan similar to the pl~n agreed to by the offeror.

(10) Assurances that the offeror will (i) cooperate in
any studies or surveys as -may be required, (ii) submit
periodic reports in order to allow the Government to determine
the extent of compliance by the offeror with the
subcontracting plan, (iii) submit Standard Form (SF) 294,
Subcontracting Report for Individual Contracts, and/or SF 295,
Summary Subcontract Report, in accordance with the
instructions on the forms, and (iv) ensure that its
subcontractors agree to submit Standard Forms 294 and 295.

(11) A recitation of the types of records the offeror
will maintain to demonstrate procedures tbat have been adopted
to comply with the requirements and goals in the plan, •
including establishing source lists; and a description of its
efforts to locate small and small disadvantaged business
concerns and award subcontracts to them. The records shall
include at least the following (on a plant-wide or
company-wide basis, unless otherwise indicated):

(i) Source lists, guides, and other data that
identify small and small disadvantaged business concerns.

(ii) Organizations contacted in an attempt to locate
sources that are small or small disadvantaged business
concerns.

(iii) Records on each subcontract solicitation
resulting in an award of more than $100,000, indicating
(A) whether small business concerns were solicited and if
not, why not, (B) whether small disadvantaged business
concerns were solicited and if not, why not, and (C) if
applicable, the reason award was not made to a small
business concern.

(iv) Records of any outreach efforts to contact (A)
trade associations (B) business development.
organization~, and (C) conferences and trade fairs to.~

locate small and small disadvantaged business sources. •
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(v) Records of internal guidance and encouragement
provided to buyers through (A) workshops, seminars,
training, etc., and (B) monitoring performance to
evaluate compliance with the program's requirements.

(vi) On a contract-by-contract basis, records to
support award data submitted by the offeror to the
Government, include the name, address, and business size
of each subcontractor. Contractors having company or
division-wide annual plans need not comply with this
requirement. .

(e) In order to effectively implement this plan to the extent
consistent with efficient contract performance, the Contractor
shall perform the following functions:

(1) Assist small business and small disadvantaged
business concerns by arranging solicitations, time for the
preparation of -bids, quantities, specifications, and delivery
schedules so as to facilitate the participation by such
concerns. Where the Contractor's lists of potential small
business and small disadvantaged subcontractors are
excessively long, reasonable effort shall be made to give all
such small business concerns an opportunity to compete over a
period of time.

(2) Provide adequate and timely consideration of the
potentialities of small business and small disadvantaged
business concerns in all "make-or-buy" decisions.

(3) Counsel and discuss subcontracting opportunities
with representatives of small and small disadvantaged business
firms.

_ (4) Provide notice to subcontractors concerning
penalties and remedies for misrepresentations of business
status as small business or small disadvantaged business for
the prupose of obtaining a subcontract that is to be included
as part of all of a goal contained in the Contractor's
SUbcontracting plan.
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(f) A master subcontracting plan on a plant or division-wide
basis which contains all the elements required by d. above,
except goals, may be incorporated by reference as a part of
the subcontracting plan required of the offeror by this
clause; provided, (1) the mpster plan has been approved, (2)
the offeror provides· copies of the approved master plan and
evidence of its approval to the Contracting Officer, and (3)
goals and any deviations from the master plan deemed necessary
by the Contracting Officer to satisfy the requirements of this
contract are set forth in the individual subcontracting plan.

(g)(l) If a commercial product is offered, the
subcontracting plan required by this clause may relate to the
offeror's production generally, for both commercial and·
noncommercial products, rather than solely to the Government

·contract. In these cases, the offeror shall, with the
concurrence of the contracting Officer, submit one
company-wide or division-wide annual plan.

(2) The annual plan shall be reviewed for approva.l by
the agency awarding the offeror its first prime contract ~
requtring a subcontracting plan during the fiscal year, ~
or by an agency satisfactory to the Contracting Officer.

(3) The approved plan shall remain in effect during
the offeror's fiscal year for all of the offeror's
commercial products.

(h) Prior compliance of the offeror with other such
subcontracting plans under previous contracts will be
considered by the Contracting Officer in determining the
responsibility of the offeror for award of the contract.

(i) The failure of the Contractor or subcontractor to
comply in good faith with (1) the clause of this contract
entitled "Utilization of Small Business Concerns and Small
Disadvantaged Business Concerns," or (2) an approved plan
required by this clause, shall be a material breach of the
contract.

~
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3. FAR 52.217-9 "OPTION TO EXTEND THE TERM OF THE CONTRACT"
(MAR 1989)

(a) The Government may extend the term of this contract by
written notice to the contractor within 60 days prior to
expiration of the contract; provided that the government shall
give the contractor a preliminary written notice of its intent
to extend at least 60 days before the contract expires. The
preliminary notice does not commit the Government to an
extension.

(b) If the Government exercises this option, the extended
contract shall be considered to include this option provision.

(c) The total duration of this contract, including the
exercise of any options under this contract, shall not exceed
60 months.

END OF SECTION I
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PART III

SECTION J - LIST OF DOCUMENTS, EXHIBITS,
AND OTHER ATTACHMENTS

1. DEFINITIONS OF ABSOLUTE LANGUAGE PROFICIENcy RATINGS
(Attachment 1)

Definitions of Foreign Service Institute (FSI) language
proficiency ratings are attached hereto as Attachment 1.
Upon award of the contract resulting from this
solicitation, Attachment 1 is incorporated by reference and
made a part of the contract.

2. AID GEOGRAPHIC CODES (Attachment 2)

Definitions of AID Geographic Codes are attached as
Attachment 2 of this solicitation. Attachment 2 is from
AID Handbook 18, Appendix D, as currently in effect. Upon
award of the contract resulting from this solicitation,
Appendix D of AID Handbook 18, as amended from time to
time, is incorporated by reference, and made a part of the
contract.

3. CONTRACT PRICING PROPOSAL COVER SHEET (SF 1411)
(Attachment 4)

A Contracting Pricing Proposal Cover Sheet (SF 1411) is
attached as Attachment 4 (see also Section L of this
solicitation). The offeror shall use this form for
submission of a cost/business management proposal. Upon
award of the contract resulting from this solicitation,
Attachment 4 is incorporated by reference and made a part
of the contract.

4. SUPPLEMENT TO SF 1411 (Attachment 5)

Instructions for submission of a contract cost proposal is
included as Attachment 5 (see also Section L of this
solicitation). Upon award of the contract resulting from
this solicitation, Attachment 5 is incorporated by .
reference and made a part of the contract.

•

•
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5. CERTIFICATE OF CURRENT COST OR PRICING DATA (Attachment 6)

A Certificate of Current Cost or Pricing Data is included
as Attachment 6. The offeror shall submit Attachment 6 as
part of the cost/business management proposal (see also
Section L of this solicitation). Upon award of the
contract resulting from this sOlicitation, Attachment 6 is
incorporated by reference and made a part of the contract.

6 . SUBCONTRACTING REPORT FOR INDIVIDUAL CONTRACTS
(Attachment 7)

Standard Form 294, entitled "Subcontracting Report for
Individual Contracts", is included as Attachment 7 of this
solicitation/contract. Use of this form is prescribed in
Section F of this contract. Upon award of the contract
resulting from this solicitation, Attachment 7 is
incorporated by reference and made a part of the contract.

7. SUMMARY SUBCONTRACT REPORT (Attachment 8)

Standard Form 295, entitled "Summary Subcontract Report",
is included as Attachment 8 of this solicitation/contract.
Use of this form is prescribed in Section F of this
contract. Upon award of the contract resulting from this
solicitation, Attachment 8 is incorporated by reference and
made a part of the contract.

8. SMALL· BUSINESS AND ~MALL DISADVANTAGED BUSINESS
SUBCONTRACTING PLAN (Attachment 9)

Pursuant to Section 211 of Public Law 95-507 (as
implemented by the clause of this contract entitled "Small
Business and Small Disadvantaged Business Subcontracting
Plan" [FAR 52.219-09], which is set forth in full text in
Section 1.3.), the Contractor's small business and small
disadvantaged business subcontracting plan, if.the
Contractor is other than a small business or small
disadvantaged business, will be attached to the contract
res4lting from this solicitation as Attachment 9 and made a
part of the contract.
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9 .. CHAPTER 18 OF A. I . D. HANDBOOK 1, SUPPLEMENT B
(Attachment 11)

Chapter 18 of Supplement B to A.I.D. Handbook 1, as
currently in effect and pertaining to local cost financing,
is included as Attachment 11 of this solicitation/contract
(see Secton H of this contract). Upon award of the
contract resulting from this solicitation, Chapter 18 of
Supplement B to A.I.D. Handbook 1, as amended from time to
time, is incorporated by reference and made a part of the
contract.

10. STATEMENT OF CONTINGENT OR OTHER FEES (SF 119)
(Attachment 12)

Standard Form 119 entitled "Statement of Contingent or
Other Fees" is included as Attachment 12 of this
solicitation/contract. Use of this form is prescribed in
Sections H, K and L. Upon award of the contract resulting
from this SOlicitation, Attachment 12 is incorporated by
reference and made a part of the contract.

11. ORGANIZATIONAL CONFLICTS OF INTEREST REPRESENTATION
(Attachment 13)

Included as Attachment 13 of this solicitation/contract is
an·"Organizational Conflicts of Interest Representation."
Use of this form is prescribed in Section H. Upon award of
the contract resulting from this solicitation, Attachment
13 is incorporated by reference and made a part of the
contract.

•

•

•
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
HEALTH AND HUMAN RESOURCES ANALYSIS FOR AFRICA
SUMMARY - PHASES I AND II
RFP OP/A/AOT-92-005
===================================================================== ============ ================================= ============ ============

~~::E11 ~~::E21 ~~::E31 ~~::E41 I PHASE I IP~~~: ~I P~~~: II P~~~: ~I I PHASE II II TOTAL
CATEGORY AMOUNT AMOUNT AMOUNT AMOUNT SUBTOTAL AMOUNT AMOUNT AMOUNT SUBTOTAL AMOUNT
===================================================================== ============ ================================= ::::=::=:=:: ============

SALARIES AND UAGES

FR INGE BENEF ITS

CONSULTANTS

TRAVEL/TRANS.

OTHER DIRECT COSTS

$240,697 $248,557 $256,810 $262,139 $1,008,203

69,802 72,082 74,475 76,020 292,379

154,000 158,620 163,379 168,280 644,279

175,319 122,315 53,003 57,081 40!,718

10,954 11,282 11,621 11,971 45,828

$0

o
175,049

79,505

1,539

$0 $266,896

o n,400

180,300 185,709

125,373 100,910

1,586 12,438

$266,896

n,400

541,058

305,788

15,563

$1,275,099

369,m

1,185,337

713,506

61,391

SUBTOTAL

INDIRECT COSTS

EQUIPHENT/COHHOOITIES

SUBCONTRACTORS
Tulane
Morehouse
PIN
MACRO
JHPIEGO
POPREF
AFRICAN SUBCONTRACTS
Translation

650,772

198,485

85,000

511,834
339,018
113,081
105,288
96,742
59,567
21,170
15,000

37,851

612,856

186,921

85,000

514,769
319,662
103,999
120,478
93,168
57,117
21,170
15,450

37,374

559,288

170,583

100,000

481,542
295,557
96,952
74,995
86,751
53,912
21,170
15,914

33,804

575,491

175,525

100,000

509,049
306,356
109,218
89,655
81,203
56,398
23,370
16,391

35,749

2,398,407

731,514

370,000

2,017,194
1,260,593

423,250
390,416
357,864
226,994
86,880
62,755

144,178

256,093

78,108

35,000

220,049
214,601
70,719
52,153
52,048
32,273
16,770
9,548

20,045

307,259

93,714

65,000

263,230
230,443
64,671
64,882
52,525
37,849
16,nO
9,835

22,206

643,353

196,223

.55,000

512,661
225,925
44,559
32,913
55,886
37,631
14,580
13,506

28,130

1,206,705

368,045

155,000

995,940
670,969
179,949
149,948
160,459
107,753
48,120
32,889

70,381

3,605,112

1,099,559

525,000

3,013,134
1,931,562

603,199
540,364
518,323
334,747
135,000
95,644

215,159
----------- ...._._--._-----_ .... _--------- .. _------_.--------------_. -----_ ..... - .. ---_ .._-- .. ------.- .. -._--_.--- ... --_.-----
GRAND TOTAL $2,233,808 $2,167,964 $1,990,468 $2,078,405 $8,470,645 $1,057,407 $1,228,384 $1,860,367 $4,146,158 $12,616,803
===================================================================== ============ ================================= sa=:======== ============
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12. CHAPTER 5 OF A.I.D. HANDBQQK I. SUPPLEMENT B
(Attachment 14)

Chapter 5 of Supplement B to A.I.D. Handbook 1, as
currently in effect and pertaining to source, origin,
componentry, and nationality of supplier, is included as
Attachment 14 of this solicitation/contract (see
Section H). Upon award of the contract resulting from this
solicitation, Chapter 5 of Supplement B to A.I.D. Handbook
1, as amended from time to time, is incorporated by
reference and made a part-of the contract.

END OF SECTION J

•

•
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ELEMENTS OF THE SARA 4-MONTH WORKPLAN

Activity Output/Indicator Responsible Person Timing ARTS Contact

Child Survival

1. Review EPI paper by Ackerman for Recommendations for Judy Brace and Millie November Hope Sukin
possible repackaging and distribution. (C) technical review & Morton (through
(F) dissemination. Tulane)

2. Arrange HHRAA participation in CCCD Workshop on priority Peter Spain, Elizabeth Nov-Dec Hope Sukin,
.Abidjan meeting in March. (A) (E) setting/issues Herman Connie Collins

identification (ONI)

3.. Identify support activities for CCCD print Report on production & Judy Brace December Hope Sukin
products. (C) (F) dissemination.

Strategies &
recommended SARA

. part.

4. SOTA presentation to AJ.D. Africa Graphics prepared Judy Brace, Bill December Hope Sukin
leaders on child survival. Graphics need Bertrand
to be prepared. (C)

5. Gather materials preparatory to "lessons Bibliography of Judy Brace and Karen Jan-Feb Hope Sukin
learned" in Africa on EPI and CDD. materials White
(C)

6. Prepare small group meeting with Stan Meeting report with Suzanne Prysor-Jones, Jan-Feb Hope Sukin
Foster, Jim Sam, etc. to' begin to set recommendations Elizabeth Herman,
research agenda on child survival Lorraine Lathen-Parker
following CCCD meeting. (A)

sARA Project Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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Activity OutputlIndicator Responsible Person Timing ARTS Contact

7. C.S. consultative group identif1ed and Meeting held Bill Bertrand February Hope Sukin
meeting held. (A)

Nutrition

8. Participation in leN/Rome. (A) (E) . Trip report with Claudia Fishman November Hope Sukin
recommendations for
linkages

9. Meet with Macro re: DHS Nutrition sub- Recommendations for Claudia Fishman, November Hope Sukin
analysis. (Overall, DHS should begin to follow-up, and on utility Nancy Mock, Peter
review data in all sectors, to highlight and analysis Spain
research gaps and operational needs.) (B)
(F)

10. Identify members for a Nutrition Roster done. Meeting Claudia Fishman,- Dec-Jan Hope Sukin
Consultative Group and plan post-Rome planned. Nancy Mock
(ICN) meeting. (A)

Population

11. Call brainstorming meeting with Issues identification & Nancy Yinger, Lynn Nov-Dec Bob Haladay
population-focused subcontractors (PRB, recommendations for Gaffikin, Lorraine
Macro, JHPIEGO, Tulane), ARTS action Lathen-Parker, Mark
Population staff, Gary Merritt, and Lediard, Ann Way,
R&D/Pop staff Willa Pressman and Barbara Torrey
Marge !jom, to develop framework for
population agenda. (A)

SARA .p'roject Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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Activity Output/Indicator Responsible Person Timing ARTS Contact

12. Do literature review of existing AID- Bibliography report and Cynthia Green, Judy Nov-Jan Bob Haladay
funded African population studies, and database Brace
studies relevant on: CBD, social
marketing, financing, successes; assess
types and quality of UNFPA African
materials. (B)

13. Participation by Suzanne along with Bob Trip report Suzanne Prysor-Jones December Bob Haladay
Haladay in Population meeting in Dakar
(Dec. 7-12). Bob also to visit
REDSO(W). (A) (E)

14. Review DHS data available on Africa to Recommendations for Nancy Yinger Dec-Jan Bob Haladay
identify areas for further analysis & . analysis &
dissemination. (B) (F) dissemination

Tropical & Infectious Diseases

AIDS

16. Plan observation in African HIVIAIDS Report on meeting. Boubacar Diallo, . November Bill Lyerly
meeting in Cameroon (Dec. 8-11). Plan Report on issues. Souleymane Barry,
small issues identification meeting. (A) Samba Duale, Bill
(E) (F) Bertrand

17. Plan packaging the to-be-three AIDS A dissemination Judy Brace, Diane Nov-Jan Bill Lyerly
integration reports. (C) (F) package Prouty, Ken Dunnigan,

Samba Duale

i
SARA Project Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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Activity Output/Indicator Responsible Person Timing ARTS Contact

18. Brainstorming meeting on AIDS Meeting report with Peter Spain, Bill Jan-Feb Bill Lyerly
analogous to #6; literature review recommendations Bertrand
analogous to #13. (A) (C)

19. Plan Workshop/Consultative Group Workshop plan Ken Dunnigan, February Bill Lyerly
meeting on AIDS integration. (A) Lorraine Lathen-

Parker, Samba Duale

Other

20. World Congress meeting on TB in Report Bill Bertrand November Bill Lyerly
Washington

21. Packaging and dissemination strategies of Dissemination package Judy Brace, Ken Nov-Dec Bill Lyerly
the JHU study report on Epidemiology Dunnigan, Samba
and Economic Impact of Selected Duale
Infectious Diseases. (Coordination with
World Bank and the World Development
Report. (C) (F)

22. Evaluate future needs for additional Dissemination strategy Judy Brace, Don December Bill Lyerly
distribution of AAAS malaria report (new Krogstad
printing?), extracts or summary of the
document. (A) (C) (F)

23. Meet with OIH PASA staff to see what Report Bill Bertrand Jan-Feb Bill Lyerly
they are ~doing in tropical diseases.
Research centers of excellence in Africa.
Talk with Roscoe Moore first. (A) (F)

SARAiroject Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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Activity Output/Indicator Responsible Person Timing ARTS Contact

Education

24. Plan meeting of African education Planning underway Tom Tilson Nov-Dec Julie Rea
officers and their counterparts for issues
identification. (A) (E)

25. Abidjan education meeting in Jan. or Presentations prepared Tom Tilson, Judy December Julie Rea
Feb. Assist ARTS in producing its Brace
presentations to that. Joy Wolfe and
David Evans have presentations
scheduled. (C) (F)

26. SeleCt Consultative group. (A) Roster complete Tom Tilson, Judy Jan-Feb Julie Rea
Brace, consultant

27. Literature review on research's impact on Review underway Judy Brace Jan-Feb Julie Rea
education, policy reform, institutional
change. (B)

28. Standard set of educational descriptive Database in process; Tom Tilson, Judy Jan-Feb Julie Rea
statistics, cf. Chris Shaw at Donors for contacts made Brace
African Education (Paris), more specific
than WB or UNESCO. (B)

Sustainability & Financin2

29. Review J)reliminary report on Short paper, annotated Jerry Wein, Peter Nov-Dec Hope Suldn
sustainabilityand identify any other bibliography Spain
reports on the subject, preparatory to
preparing an internal paper on the
subject. (B) (F)

SARA i>roject Olmponents: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing AClivilies.
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Activity Output/Indicator Responsible Person Timing ARTS Contact

30. Brainstorm on the current state of health Develop outline and Mohamed Khan, Jerry Jan-Feb Hope Sukin
financing in Africa. (A) strategy Wein; REDSO

workshop on sustain-
ability in March; also
Donors for Education
in Africa has subgroup
on financing

African Institutions

31. Desk assessment of ORANA (Dakar) Report & Judy Brace Nov-Dec Hope Sukin
relative to their potential dissemination recommendations
functions for the project. Begin review of
other institutions such as USIA. (C) (E)

32. Begin annotated directory of African Database set up; initial Judy Brace & Nov-Jan Hope Sukin
R&D institutions with assessments of entries made consultant; Use WHO
capabilities, strengths and weaknesses, Rockefeller data, also
initially of those proposed for SARA, IEQ linkages
subsequently other groups. (B) (E)

Management

33. Design financial tracking system and MIS Systems in place Bart Burkhalter, Judy November Mary Harvey
. for contract, & project. (D) Brace, Bill Bertrand,

consultant

34. Identify Research Manager to be hired by Candidate approved Bill Bertrand, Mark November Hope Sukin
Tulane (B) (D) Lediard

SARAtiroject Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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Activity Output/Indicator Responsible Person Timing ARTS Contact

35. Visit to Pop Council (Dakar), REDSO Trip report with Suzanne Prysor-Jones Nov-Dec Hope Suldn
(Abidjan), CERPOD (Bamako). recommendations
Participation at ICAC meeting in Dakar.
(A) (D) (E)

36. Finalize brochure for HHRAA/SARA, Brochure mock-up Peter Spain, Nov-Dec Marian Warren
logo, project image. (C) (D) (F) ready for ARTS review Judy Brace

37. Review of agenda-setting mechanisms of Report Charles Ward, Howard Nov-Jan Hope Suldn
major bi- & multi-lateral donor agencies. Sharlach, Cliff Lenton,
(A) (D) Bill Nagle

38. Discuss developing ARTS publication Plan developed Judy Brace December Jerry Wolgin,
program, including possible Ron Bonner
methodological protocols and guidelines.
(C) (D)

39. Electronic Campus development for Linkages in place Bill Bertrand, Bart Dec-Jan Hope Suldn
SARA team partners. (C) (D) (E) Burkhalter

40. Meeting to review contracting Mechanisms defined Suzanne Prysor-Jones Jan-Feb Phyllis Gray,
mechanisms to be used with African Hope Suldn
institutions. (D)

4l. Identify: TAP and CG membership and Bill Bertrand Jan-Feb Hope Suldn, Bill
monitoring. (0) (E) Lyerly

42. Prepare 1993 Workplan (D) (E) Plan completed Suzanne Prysor-Jones Jan-Feb Hope Suldn

SARAt>roject Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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Activity Output/Indicator Responsible Person Timing ARTS Contact

43. Development of "objective tree" for each Objective tree prepared. Bill Bertrand, Cindy Jan-Feb Marian Warren
area for criteria for issues & research Clapp-Winchek,
identification. Criteria for new research consultant
activities/quality assurance/supervisory
protocols/specifications for products
coming out of other HHRAA contracts.
(A) (D)

44. Encourage African participation in Process begun Bill Bertrand Jan-Feb Hope Sukin
agenda setting. A structuring delphi-like
process to identify participants. ARTS
would like another session on this. (A)
(D), (E)

"r; ' ..~, ......

Approved, ARTS/HHR Date

SARA.f>roject Components: (A) Issues Identification and Agenda Setting; (B) R&A Activities; (C) Dissemination; (D) Management; (E) African Participation; (F) Ongoing Activities.
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INTRODUCTION

o

SARA WORKPLAN FOR CALENDAR YEAR 1993

u
Page 1

This workplan reflects the discussions held during the first fouf months of the SARA Project and the suggested activities flowing from
those discussions. Ofnecessity, SARA is a project responsive to the Africa region's needs, and USAID and REDSO requests channeled
through ARTS, so additional activities may gain priority during the year. SARA will seek to be responsive to ARTS requests relating
to:

- analytic opportunities
- dissemination opportunities
- consultative and professional meetings
- collaboration with other A.J.D. projects or donors
- work with African institutions

As a result of this flexibility, activities might be dropped from or added to this workplan during the year. But whatever changes are
made will be in accord and consistent with the SARA contract and approved by the ARTS eTO for SARA.

OVERALL·OBJECTIVESFOR 1993.·
.....-.... "," ',,' • ..., " "

1. Establish systems f()rj~su~s.identification,proposalreview, and monitoring and evaluation of HHRAA activities
2. Manage the devel()pllleIlt()f strategy papers fdreachanalyticar~a.>.
3. Define SARA'sroleill>Carryingollt the analytical agellda ii1eacharea
4. Carry .out R&Aand disserllination activitie~ in each area, as planned
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AREA 1: CHILD SURVIVAL I MATERNAL AND CHILD HEALTH

Objectives for 1993

* Assist in developing a r~vised Africa ~4real1 Child Survival strategy

* Organize the developmentof a R&A strategy paper on the Sick Child

* Organize the development of a R&A strategy paper on Maternal Health and Nutrition

* Disseminate materials and promote problem~solvingon the BPI coverage issue

* Assist with the adequate dissemination and discussion of lessons learned from the different child survival initiatives funded
by USAID that are terminating this year

:.

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Provide graphics support for the state- Graphics provided Jan-Feb Brace A
of-the-art child-survival presentation.

2. Assist with preparation of and attend Meeting attended. Feb-Mar Prysor-Jones A,E
CCCD Consultative Meeting, Dakar. Questionnaires

analyzed.

3. Explore opportunities for child- Report submitted; Feb-Mar Brace C,E
survival dissemination with ORANA .proposal developed
for francophone Africa.

4. Review "lessons learned" documents Recommendations for Feb-Dec Brace B,C
from R&D projects, CCCD, etc. to dissemination
identify needs for further packaging
and dissemination.

5. Reformat and distribute EPI paper. Document repackaged April Brace C
& disseminated

6. Develop "sick child" R&A strategic Paper produced April Prysor-Jones A
framework.

r
Project Components (A) Issues Identification, (8). Research & Analysis, (C) Dissemination, (0) Management, (E) African Partnerships..
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Activity Output/Indicator Action Date Responsible Project
Person Component

7. Organize consultative group to discuss Meeting organized May Prysor-Jones A
results of CCCD meeting and key Duale
research and analysis topics and
activities.

8. Attend World Bank consultative group Meeting attended. May Duale A,E
on "Safe Motherhood in Francophone Questionnaires
Africa" in Rwanda-including analyzed.
consideration of adolescent-pregnancy
issues.

9. Participate in World Bank's Women's Meeting. attended. May Duale A,E
Health and Nutrition Workshop in Issues identified.
Bellagio, Italy.

10. Organize the development 'of an R&A Mar-July Duale A
strategic framework on Women's
Health and Nutrition

11. Explore with ADDRIP the links Input to analysis of June Prysor-Jones B,C
between policy and research. policy environment Duale

studies.

12. Assist ARTS/HHR with formulation Strategy paper July-Dec Prysor-Jones A,B,C
and discussion of revised Africa developed. Duale
Bureau strategy for child survival.

f
.\ Project Components (AI Issues Identification, (BI. Research & Analysis, (CI Dissemination, (01 Management, (EI African Partnerships
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AREA II: NUTRITION

Objectives for 1993

* Develop R&A strategic framework on nutrition issues, following Consultative Group meeting

* Promote the use of DHS nutrition data by policy makers

* Identify ways to support African nutrition networks, where appropriate, to improve nutrition policy and research

* Develop regional capacity for effective use of tools to inform policy' (PROFILES, GIS, etc~, with Makerere and CERPOD)

* Disseminate inforlllation on lessons learned frOnl Nutrition interventions in Africa (in coordination with the World Bank)

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Participate in IVACG and East Africa Potential role of March Fishman B
Commonwealth Nutrition network network clarified.
meeting in Arusha, in March in order Trip report.
to identify opportunities for
collaboration.

2. Work with MACRO on post-IMPACT Data analyzed May-Sept Rutstein, A
African datasets for nutrition data. Fishman,

Burkhalter

3. Identify consultative-grC!up and Meeting organized June Fishman A,C,E
organize meeting on nutrition issues.

4. Assist the Child Health and Proposal for collabora- Sept Rutstein, B,C
Development Centre, of Makerere tion with Makerere. Fishman
University, Kampala, Uganda, to Activities implemented
organize a workshop on the (workshop/visits, etc.)
implications of DHS and other data
for nutrition plans and strategies.

.{ Project Components (A) Issues Identification, (B) .Research & Analysis, (C) Dissemination, (0) Management, IE) African Partnerships

John M
Rectangle

John M
Rectangle

John M
Rectangle



o
March 12, 1993

o o
Page 5

Activity Output/Indicator Action Date Responsible Project
Person Component

5. Develop paper on Dietary Manage- Paper developed and Apr-Sept Brace A,B,C
ment of Diarrhea as stand-alone disseminated
document as well as chapter for World
Bank paper on evaluation of health
system approaches to malnutrition in
Africa. Explore dissemination
potential.

6. Work with R&D nutrition projects on Needs for dissenlination Feb-Dec Fishnlan, A,E
needs for analysis, research, and identified. Brace
dissemination.

7. Organize R&A strategic framework on Paper developed Oct Fishman A
nutrition.

Project Components (A) Issues Identification, (8). Research & Analysis, (C) Dissemination, (0) Management, (E) African Partnerships
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AREA III: POPULATION

Objectives for 1993:

* Develop strategy paper and R&A strategic framework for population

* Support African networks, e.g., APAC in efforts to influence population policy and R&A
. .. • -, ...

* Make maximum use of existing regional institutions in defining and implementing the R&A agenda (e.g., CERPOD)

* Assist with policy development on emerging issues (e.g., population and environment, urban problems, teenage pregnancy)

* Promote the dissemination of lessons learned from ongoing activities in priority areas

Activity Output/Indicator . Action Date Responsible Project
Person Component

1. Carry out literature review and update Topic updates. Feb-Apr Smith A
on topics from brainstorming session.

2. Organize Consultative Group to refine CG meeting. Feb-Apr Smith A
R&A population priorities for
inclusion in the ARTS analytic
agenda.

3. Organize two-day workshop in May Workshop prepared and Feb-May Spain A,C
on population and environment for o~ganized. Recommen- Green
AID personnel. dations disseminated.

4. Assist with preparation and dissemina- Materials prepared and Feb-June Smith B,C,E
tion of documents of the African Pop- disseminated.
ulation' Action Committee, in prepara-
tion for the Global Coalition for Afri-
ca general assembly, scheduled for
June 1993..

Project Components (A) Issues Identification, (8) Research & Analysis, (C) Dissemination, (D) Management, (E) African Partnerships
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Activity Output/Indicator Action Date Responsible Project
Person Component

5. Assist with dissemination of docu- Papers reviewed and Feb-July Brace C
ments produced by the National Acad- disseminated.
emy of Sciences.

6. Assist with drafting Pop strategy paper Paper and framework Mar-June Smith A
and R&A strategic framework. drafted.

7. Identify analysis and research Proposal developed'. Mar-Apr Smith B,E
activities to be carried out by Duale
CERPOD. Review and finalize
proposal.

8. Explore the following activities for Decision of activities to Mar-Apr Smith A
HHRAA support: be supported. Gaffikin

a. Analyze and disseminate post- Analysis disseminated. Mar-Sept Smith B,C
intervention data from Ghana on Gaffikin
private-practitioner attitudes re family
planning.

b. Explore information and dissemination Needs identified. Mar-Dec Smith B,C,E
needs of abortion-related maternal Recommendations Gaffikin
mortality and morbidity issues. made,

c, Explore issues of teenage pregnancy Needs identified. Mar-Dec Smith B,E
and status of current data. Recommendations made Gaffikin

d. Support the preparation and Materials prepared and May-Dec Smith B.C
dissemination of documents on disseminated. Gaffikin
integration of family-planning and
STD services.

,~ Project Components (A) Issues Identification, (81, Research & Analvsis, (CI Dissemination, (01 Management, (EI African Partnerships
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Activity Output/Indicator Action Date Responsible Project
Person Component

e. Prepare and disseminate report on
medical barriers to FP service delivery
as a basis for regional meetings.

Document prepared and
disseminated.

May-Dec Smith
Gaffikin

B,C

!.. Project Components (A) Issues Identification, (8) Research & Analvsis, (C) Dissemination, (0) Management, (E) African Partnerships
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AREA IV: TROPICAL AND INFECTIOUS DISEASES
.. ..

Objectives for 1993:

* Organize the development of strategy. paper 011 Malaria.C()ntrol(ind Prevention

* Organize the development of strategy on HIV/AIDS· . .. . . .

* Assist with dissemination of documents on key issues

* Coordinate with R&O to identify activities for SARA

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Prepare and organize consultative Consultative group Apr-lune Duale A
group on malaria. meeting held.

2. Prepare and organize consultative Consultative group Feb-lune Duale A,B
group nleeting on AIDS. meeting held.

3. Dissemination of conclusions on Document prepared and Mar-Dec Duale A,C
appropriate conduct for pregnant disseminated. Brace
women for malaria prevention and
treatnlent (CDC findings).

4. Attend May meeting on bed-nets, Recommendations for May Duale A,C
Washington, and explore possible follow-up
follow-up.

5. Explor~ additional dissemination of Book reprinted and Feb-Mar Brace C
AAAS 'book on Malaria in Africa disseminated

6. Disseminate work on social impact of Papers reviewed and luly-Nov Brace C
AIDS of infectious diseases: disseminated

a) AIDS & child survival
b) AIDS & family planning
c) AIDS & education

Project Components (A) Issues Identification, (8) Research & Analysis, (C) Dissemination, (0) Management, (E) African Partnerships
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Activity Output/Indicator Action Date Responsible Project
-Person Component

7. Assist in preparation of R&A strategic Paper prepared. March-Aug Duale A
framework on HIV/AIDS.

8. Assist in preparation of R&A strategic Paper prepared. Feb-June Duale A
framework on malaria.

9. Discuss dissemination with JHU of Dissemination plan April-June Brace C
their study on economic impact of
selected infectious diseases.

f-~ Project Components 1M Issues Identification, (8). Research & Analysis, IC) Dissemination, ID) Management, IE) African Partnerships
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AREA V: EDUCATION

Objectives for 1993:

* Support African Research networks, as appropriate

* Assist with preparation of HHRAA R&A strategic framework

* Identify mechanisms for information disse~ination on education issues in Africa

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Participate in meeting on Education Report submitted.. Feb-March Prysor-Jones A,E
Reform in Africa, February 1993, in Questionnaires Moulton
Abidjan. Identification of R&A needs analyzed.
from USAID Missions', REDSO, and
African policymakers' ·perspective.

2. Consultancy to identify issues for Recommendations for March Oehasse A,E
HHRAA/SARA follow-up and prepare HHRAA and SARA on
consultative group meeting. issues and follow-up.

C.G. prepared.

3. Explore links with African research Plan for information Apr-June Prysor-Jones A,E
networks (with REDSOs). Coordinate dissemination in Africa. Dehasse
with the Donors for African Education Plan for strengthening
(OAE) Working Group on Policy and research/policy
Resear~h (lORC) for issues networks.
identification and collaborative support
to African institutions and networks,
and dissemination mechanisms.

4. Assist with preparation of R&A Paper produced. August Dehasse A
strategic framework.

Project eompo~ents IA) Issues Identification, IB). Research & Analysis, Ie) Dissemination, (0) Management, IE) African Partnerships
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AREA VI: SUSTAINABILITY AND FINANCING
::::<.:, , .:. ',:. : :. . ' .

Objectives for 1993:

* Organize the development of HHRAA R&A strategic framework OIl health financing and sustainability
* Support REDSO initiatives to influence policy through workshops and dissemination activities
* Assist with developing issues paper onNPA in, Health

* Assist with developing paper on sustainabilityissues for Health in :Africa

Activity Outputllnd iC?ator Action Date Responsible Project
Person Component

1. Technical assistance to the Niger Assistance given. Mar-July Spain B
meeting on Non-Project Assistance, Report drafted.
Nian1ey, Feb, 1993.

2. Prepare and organize consultative Recommendations on July Focal person A
group meeting. issues identified.. e.G.

prepared.

3. Assist REDSOs with organization of REDSOs assisted. Mar-Oct Spain A,E
workshops on health financing in East Workshops prepared
(May) and West (September) Africa. and run.

4. Provide input to a general paper on Paper developed. Mar-July Focal person B
NPA in Africa

5. Provide input to a paper on Paper developed. Mar-July Focal person B
sustainability issues

•
,~ Project Components (A) Issues Identification, (8) Research '& Analysis, (C) Dissemination, (0) Management, (E) African Partnerships
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AREA VII: AFRICAN INSTITUTIONS

Objectives for 1993:

* Involve African institutions in carrying out specific activities of the analytic agenda

* Identify African institutions to involve in the analytic agenda,and mechanisms to enlist their collaboration.

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Establish linkages with: Feb-Dec SARA teanl B,C,E

• CERPOD, in population, Duale
demographics, decentralization, Smith
maternal child health

• APAC, for population issues, ~mith

especially in support of the Global
Coalition on Africa;

• Makerere University, for workshops Fishman,
on implication for programming of Rutstein
DHS and other data;

• the ERNWACA and ERNESA Dehasse
Education Research Networks, for
possible R&A activities;

• the Gommonwealth Secretariat Fishman
Nutrition Network, for focused
application of nutrition analyses;

• the Commonwealth Secretariat for Duale
Reproductive Health DeNegri

Project Components 1M Issues Identification, IB) Research & Analysis, IC) Dissemination, (0) Management, IE) African Partnerships
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Activity Output/Indicator Action Date Responsible Project
Person Component

• the Center for African Family
Studies, for possible MCH/FP R&A
activities;

• the WHO Regional Training Center
on Family and Reproductive Health
in Rwanda for possible MCH/FP
activities.

• the African Academy of Sciences,
for access to other institutions in
social science research.

2. Developed annotated directory of
African R&A institutions.

Directory produced. Feb-Dec

Spain
Mukuria
DeNegri

Duale

Brace
Mukuria

Brace D,E

~. , Project Components (A) Issues Identification, (8). Research & Analysis, (C) Dissemination, (0) Management, (E) African Partnerships
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AREA VIII: MANAGEMENT
--

Objectives for 1993:

* Assist with -development of the _HHRAA strategic framework

* Establish communications- systems -with -subcontractors and .African-partners.. .. , . , . -.. . - .
* Suggest the procedures for monitoring and evaluation of HHRAA activities

* Implement the monitoring and eVCiluation procedures' for SARA activities

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Assist HHR in development of Framework developed. Feb-Sept Bertrand A,D
framework for HHRAA imple- Duale
mentation process (objective tree,
issues identification process, etc.)

2. Implement now-designed MIS for both Systems in place. Feb Spain D
contract and project. Burkhalter

3. Install E-mail links with AID and E-mails workshop. Feb-Apr Spain D
subcontractors; explore African links. Waugh

4. Sign subcontracts with SARA team. Subcontracts finalized. March Prysor-Jones D

5. Assist ARTS in designing its System in place. Feb-Mar Spain D
monitoring and evaluation systems.

6. Develop sectoral mailing lists Mailing lists developed. Feb-Dec Bertrand C
Brace
Smith

Project Components (AI Issues Identification, (B) Research & Analvsis, (C) Dissemination, (0) Management, (EI African Partnerships
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AREA IX: CROSS-CUTTING ISSUES

Objectives for 1993:

* Assist with identification of cross-cutting issues for inclusion in the analytic agenda

* Assist the development of information pertinent for decentralized planning of health delivery systelTIS in Africa

* Identify additional uses of existing information for cross-cutting issues

* Assist with dissemination on cross-cutting issues

Activity Output/Indicator Action Date Responsible Project
Person Component

1. Assistance to ARTS in the preparation Report prepared. Feb-Apr Brace C
of the DFA Report.

2. Identify support needs for REDSO Needs identified and Feb-Dec SARA team A
initiatives in AIDS, education, followed-up.
financing, MCH/FP, CS, etc.

3. Participate in the NIH meeting on the Report of issues. March Duale A
"developn1ent of research agenda" to
promote collaboration between US and
SSA researchers. Feb 16-18, NIH-
Bethesda.

4. Review and exploit various datasets, Recommendations for Mar-Oct Rutstein, B,C
including BUCEN and DHS, for further analysis. Spain,
disselnination products. Brace

5. Develop a presentation of existing data Data presentation Aug-Dec Duale . B,C
to assist regional planning (CERPOD prepared and utilized.
activity) .

. ~ Project Components (A) Issues Identification, (B). Research & Analysis, (e) Dissemination, (0) Management, (E) African Partnerships
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Activity Output/Indicator Action Date Responsible Project
Person Component

6. Assist DHS in selective countries and Data analyzed and June-Dec Duale B,C
work with regional institutions to discussed with policy Rutstein
itnprove use of information for policy makers
and decision making.

7. Explore opportunities to influence Data discussed with June-Dec Prysor-Jones B,C
policies that increase the preparedness decision makers
of child for school.

.~ Project Components (A) Issues Identification, (B) Research & Analysis, (C) Dissemination, (0) Management, (E) African Partnerships
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INTRODUCTION

o

SARA WORKPLAN FOR CALENDAR YEAR 1994

o
Page 1

This workplan builds upon the activiti~s and accomplishments of SARA's work during 1993. Of necessity, SARA is a project
responsive to the Africa region's needs, and USAID and REDSO requests channeled through ARTS, so additional activities may
gain priority during the year. SARA will seek to be responsive to ARTS requests relating to:

- analytic· opportunities
- dissemination opportunities
- consultative and professional meetings
- collaboration with other A.I.D. projects or donors
- work with African institutions

As a result of this flexibility, activities might be dropped from or added to this workplan during the year. But whatever changes
are made will be in accord and consistent with the SARA contract and approved by the ARTS eTa for SARA.
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Output/IndicatorActivity
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Action Date I Responsible Person

1.

2.

3.

4.

5.

•

Assist ARTS in the management of
their analytic agenda, including
organization of consultative meetings
and assistance with review and
oversight of working groups.

Assist', HHR in the dissemination of
research findings through publications,
workshop/meetings, media reporting,
targeted communications, etc.

Assist with the finalization and
dissemination of the revised Africa
Bureau Child Survival strategy

Organize consultative meeting on
behavior change

Develop and disseminate R, A & D
strategic frameworks on:

integrated management of the sick
child

SOWs developed and monitored
for HHRAA research and
analysis activities; study results
reviewed; consultative meetings
organized, as appropriate.

Strategy document finalized and
disseminated

Meeting convened; report
disseminated

Vetted and disseminated

April-March

April-March

May

June-July

Jan-April

S.Prysor-Jones
H.Waters
S.Duale

J.Brace
S.Prysor-Jones
H.Waters

H.Waters
S.Prysor-Jones
S.Duale

H.Waters
P.Spain

E.Herman
S.Prysor-Jones
S.Duale
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Activity

o
Output/Indicator Action Date

o
Page 3

Responsible Person

• behavior change Vetted and disseminated March-Sept H.Waters
J.Graeff
S.Prysor-Jones

6. Develop health system assessment tools Tools developed and tested May-March S.Prysor-Jones
for planning the integrated case Consultant
management of the sick child. BASICS

7. Review of different approaches to Proposal prepared, study June-March S.Prysor-Jones
coordination and strengthening of conducted, report prepared and Consultant
focused interventions in support of disseminated
decentralized health systems. (Case
studies)

8. Lessons Learned from selected Short papers produced and April-March S.Prysor-Jones
components to prepare implementation disseminated Consultant
of sick-child strategy. Child survival projects
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AREA II: REPRODUCTIVE HEALTH

o o
Page 4

Activity Output/Indicator Action Date Responsible Person

1. Assist ARTS in the management of SOWs developed and monitored April-March L.Toun~

their analytic agenda, including for HHRAA research and S.Duale
organization of consultative meetings analysis activities; study results M.Post
and assistance with review and reviewed; consultative meetings
oversight of working groups. organized, as appropriate.

2. Assist HHR in the dissemination of April-March J.Brace
research findings through publications, L.Toun~

workshop/meetings, media reporting, M.Post
targeted communications, etc. S.Duale

3. Conduct survey to evaluate outcomes Questionnaire developed, survey Apr-Sept S.Duale
of the ECSA Conference on policy conducted, report produced R.Smith
implications of· reproductive health S.Kinoti (ECSA)
research results.

4. Develop and disseminate strategic Produced and vetted Jan-April L.Toun~

framework on safe motherhood and S.Duale
reproductive health. M.Post

s. Explore the need for leadership Workshop conducted, report Apr-Dec S.Duale
workshop for selected members of produced. L.Toun~

MWIA and SWAA (African women's Porter/Novelli
groups) to support their advocacy for
improved reproductive health.

~
i
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Activity

o
Output/Indicator Action Date

o
Page 5

Responsible Person

6. Develop a background paper on the Literature review Apr-Dec L.Toure
use of risk approach in maternity care S.Duale
in Africa. M.Post

Mothercare

7. Conduct a study on the magnitude of Proposal finalized and approved, Jan-Dec L.Gaffikin
induced abortions; interventions; costs; study carried out, monograph R.Smith
policy implications. (ECSA) and policy paper developed and S.Kinoti (ECSA)

disseminated.

8. Technical and financial support to Information packaged and July-March S.Duale
ECSA in the production and disseminated L.Toure
dissemination of information on
reproductive-health issues. (ECSA)

9. Review of literature on the link Review done, synthesis report Apr-Aug L.Toure
between infertility and STDs in Africa. prepared and disseminated. M.Post
(Pending until Strategic Framework is S.Duale
developed)
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Responsible PersonOutput/Indicator

AREA III: NUTRITION

lie. .,ii 194 ......·ii} ..........; } ..............................iii ; I ................;. .......•••••

1.

2.

3.

4.

5.

Assist ARTS in the management of
their analytic agenda, including
organization of consultative meetings
and assistance with review and
oversight of working groups.

Assist HHR in the dissemination of
research findings through publications,
workshop/meetings, media reporting,
targeted communications, etc.

Produce and disseminate a strategic
framework on infant and child feeding
practices (including organization of
consultative meeting)

Assist the implementation, monitoring
and evaluation of selected analysis and
dissemination activities of the ECSA
nutrition network

Assist Makerere University to organize
a workshop on the implications of
DHS and other data for nutrition
plans and strategies,

~

SOWs developed and monitored
for HHRAA research and
analysis activities; study results
reviewed; consultative meetings
organized, as appropriate.

Paper produced and
disseminated. Meeting(s)
organized.

Information packaged and
disseminated

Workshop organized, report
produced

April-March

April-March

Jan-June

April-Nov

E.Piwoz
S.Prysor-Jones

E.Piwoz
J.Brace

E.Piwoz

E.Piwoz

E.Piwoz
E.Sommerfelt
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Activity

6. Work with WHO, Wellstart,
Mothercare, OMNI, and BASICS to
promote infant-feeding programs
(development of protocols, advocacy,
case studies, etc.)

7. Explore with ORANA collaboration
for R, A& D on infant feeding

8. Explore with DHS needs for
continuing activities-briefing books,
dissemination plans, etc.

9. Organize presentation ofDHS and
other data on nutrition for BASICS
and other interested parties.

o
Output/Indicator

Information packaged and
disseminated. Identification of
research priorities.

Plan for dissemination on DHS
nutrition data

Meeting(s) organized

Action Date

April-June

o
Page 7

Responsible Person

E.Piwoz
S.Prysor-Jones

S.Prysor-Jones
E.Piwoz
BASICS

S.Rutstein
E.Piwoz

E.Piwoz
S.Rutstein
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AREA IV: POPULATION

o o
Page 8

Activity Output/Indicator Responsible Person

1. Assist ARTS in the management of SOWs developed and monitored April-March R.Smith
their analytic agenda, including for HHRAA research and L.Toure
organization of consultative meetings analysis activities; study results S.Duale
and assistance with review and reviewed; consultative meetings
oversight of working groups. organized, as appropriate.

2. Assist HHR in the dissemination of April-March R.Smith
research findings through publications, L.Toure
workshop/meetings, media reporting, J.Brace
targeted communications, etc.

3. Revise and disseminate strategic Complete draft and disseminate April R.Smith
framework L.Toure

4. Assess the impact of Anglophone Information collected March-Dec L.Gaffikin
medical-barriers workshop held in
Zimbabwe

5. Technical and financial support to Benchmarks met; study March - S.Prysor-Jones
CERPOD for a study on tendencies completed; clear policy December R.Smith
and determinants of contraception and recommendations. CERPOD
reproductive health in adolescents
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Activity

o
Output/Indicator Action Date

o
Page 9

Responsible Person

6. Assist with the organization and Workshop organized, follow-up CERPOD
follow-up of a seminar/workshop on information collected R.Smith
national population policy
implementation (Nov. 14-28, Bamako)

7. Explore the possibility of supporting Dissemination of existing R.Smith
the African Association for the materials, support for L.Toure
Promotion of Adolescent Health meetings/conferences CPO
(Nairobi) to disseminate research and
analysis results for adolescents, and to
promote regional strategies for
affecting policies and programs

8. Explore possibility of continued Decision on future collaboration June L.Toure
APAC collaboration. R.Smith

9. Assist with the preparation of a Booklet produced and Jan-June L.Toure
booklet updating APAC focus country disseminated R.Smith
activities since 1991

10. Assist with preparation and impact Follow-up information collected April-Dec L.Gaffikin
assessment of conference on medical R.Smith
barriers to family planning service
delivery for Francophone Africa.

11. Explore the need to do~ument and Review of literature, analysis Apr-Dec R.Smith
disseminate successful adolescent/youth and dissemination of findings L.Toure
programs and take action if
appropnate.
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Activity

12. Conduct comparative study of KAP
related gender variables from DHS I
and DHS II, e.g., male responses,
couple responses

o
Outputllnd icator

Analysis completed, paper
prepared and disseminated

o
Page 10

Action Date Responsible Person

Apr-July S.Rutstein
R.Smith
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AREA V: TROPICAL AND INFECTIOUS DISEASES

}/ ..........•..... ?\ ••••••••••••••••• 1

\\\\ f

Activity Output/Indicator Action Date Responsible Person

1. Assist ARTS in the management of
their analytic agenda, including
organization of consultative meetings
and assistance with review and
oversight of working groups.

2. Assist HHR in the dissemination of
research findings through publications,
workshop/meetings, media reporting,
targeted communications, etc.

3. Revise and disseminate a strategic
framework for R, A, & Don:

SOWs developed and monitored
for HHRAA research and
analysis activities; study results
reviewed; consultative meetings
organized, as appropriate.

Strategy papers produced and
disseminated

April-March S.Duale
M.Post

J.Brace
S.Duale
M.Post

M.Post
D.Krogstad
S.Duale

a. HIV/ AIDS, STDs, & TB

b. Malaria and emerging health-related
threats.

c. Emerging health-related threats

June

June

October
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Activity

o
Output/Indicator Action Date

o
Page 12

Responsible Person

4. Revise and disseminate report from Report done and disseminated April S.Duale
Marrakech meeting of AID Missions'
HPN Officers and host country
counterparts dealing with priority
issues for R, A, & D on illV/ AIDS,
STDs, and TB.

5. Syntheses and field verification of Technical papers prepared and May-Dec M.Post
different approaches for early diagnosis disseminated. Operations Morehouse
and management of STDs. research.

6. Organize an Africa-based consensus Background materials prepared, March-Dec S.Duale
workshop to discuss the efficacy and workshop organized, report and D.Krogstad
the application of inseeticide- policy paper prepared and CDC,jHU
impregnated mosquito nets in malaria disseminated
prevention and control.

7. A paper to present program Papers, annotated bibliography May-Dec M.Post
implications and options arising from produced and disseminated S.Duale
the synthesis and dissemination of state
of the art information on TB in Africa
being done by CDC and NIH.
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AREA VI: EDUCATION

Responsible PersonI Action DateOutput/IndicatorActivity

l,

I·:

1.

2.

3.

4.

5.

Assist ARTS in the management of
their analytic agenda, including
organization of consultative meetings
and assistance with review and
oversight of working groups.

Assist HHR in the dissemination of
research findings through publications,
workshop/meetings, media reporting,
targeted communications, etc.

Provide TA to ERNWACA in
organizing workshops on research
questions and policy analysis.

Organize a consultative meeting on
imple~enting testing reform in Africa.

Explore activities to promote the use
of social marketing in the field of
BASED

SOWs developed and monitored
for HHRAA research and
analysis activities; study results
reviewed; consultative meetings
organized, as appropriate.

Study on curriculum
development disseminated

Consultant report
Research questions

Meeting organized.
Recommendations disseminated.

Consultant report disseminated

April-March

March-Dec

April-August

April

SARA consultant
J.G.Dehasse

J.Brace
J.G.Dehasse

].G.Dehasse

].Capper
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Activity

o
Output/Indicator Action Date

o
Page 14

Responsible Person

6. Assist ERNWACA and ERNESA with Strategy developed. Documents March-Dec G.Kostinko
dissemination activities, including packaged and disseminated. J.G.Dehasse
• dissemination strategy development Documentalists oriented.
• training/orientation of
documentalists
• synthesis and dissemination of key
documents

7. Build ERNWACA capability to raise Mechanisms identified. Funds April-Dec J.G.Dehasse
money for research using various raised.
techniques

8. Explore opportunities to support Research proposals generated. July-Dec J.G.Dehasse
action-oriented research through
ERNWACA and ERNESA

9. Assist with planning conference for SARA Consultant
Educational Reform in Africa P.Spain
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AREA VII: SUSTAINABILITY AND FINANCING

Activity

o

Output/Indicator

o
Page 15

SOWs developed and monitored April-March
for HHRAA research and
analysis activities; study results
reviewed; consultative meetings
organized, as appropriate.

Results disseminated April-March

1. Assist ARTS in the management of
their analytic agenda, including
organization of consultative meetings
and assistance with review and
oversight of working groups.

2. Assist HHR in the dissemination of
private sector research findings
through publications,
workshop/meetings, media reporting,
targeted communications, etc.

3. Desk review and analysis of the role of Proposal developed, desk review April-Aug.
NGOs in health care provision in completed, recommendations for
Africa, and potential for public sector case studies.
collaboration with NGOs.

H.Waters
SARA consultant

H.Waters
SARA consultant

H.Waters

4. Desk review and annotated
bibliography of the role of traditional
healers in Africa, and potential for
public sector collaboration with the
traditional sector.

Desk review completed and
annotated bibliography
completed.

June-Sept. H.Waters
SARA consultant
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Activity

5. Finalize and disseminate strategic
framework on Health Financing &
Sustainability

o
Output/Indicator

Framework disseminated

Action Date

April-May

o
Page 16

Responsible Person

H.Waters
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Activity

o
Output/Indicator Action Date

o
Page 17

Responsible Person

AREA VIII: CROSS-CUTTING ISSUES

Output/Indicator

1. Assist ARTS in the management of SOWs developed and monitored April-March S.Prysor-Jones
their analytic agenda, including for HHRAA research and S.Duale
organization of consultative meetings analysis activities; study results
and assistance with review and reviewed; consultative meetings
oversight of working groups. organized, as appropriate.

2. Assist HHR in the dissemination of April-March J.Brace
research findings through publications, S.Duale
workshop/meetings, media reporting,
targete,d communications, etc.

3. Develop and disseminate a strategic Paper produced J.Brace
framework on information K.Christopherson
dissemination

4. Support the development of modules Contract executed and S.Prysor-Jones
for use of data for decentralized monitored. Modules produced. (CERPOD)
planning
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Activity

o
Output/Indicator Action Date

o
Page 18

Responsible Person

5. Carry out activities on human resource Jan-Dec B.Bertrand
development for public health in S.Duale
Africa:

• Issues paper Paper produced

• Strategic framework Framework disseminated

• Consultative group meeting in Meeting organized
Africa

• Joint activity with PHTI network in Workplan developed and
Africa implemented

6. Advocacy and policy development: S.Prysor-Jones

• Issues paper on policy formulation R.Porter

• Case studies on advocacy in Africa H.Waters

• Assess selected methods to support
advocacy for policy development

7. Initiate innovative dissemination J.Brace
activities with an electronic network
for Africa (e.g., PADIS and Healthnet)

8. Explore, develop, and implement series J.Brace
of sectoral panels on WorldNet

9. Develop an issues paper on Paper produced and April-Aug N.Mock
institutional reform issues . disseminated

10. Carry out analyses on regional issues S.Prysor-Jones
to assist with REDSO project S.Duale
qevelopment H.Waters

I
\
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Activity

11. Carry out synthesis of lessons learned
from NPA in social sector (health and
basic education)

12. Develop a framework for the
integration of HIV/ AIDS and STDs
prevention and control into other
health and population programs,
possibly leading to operations research
and case studies.

o
Outputllndicator

Issues paper, consultative
meeting

Document prepared, consultative
meeting organized, operations
research and consensus '
workshop.

Action Date

April-Sept

April-Dec

o
Page 19

Responsible Person

N.Mock

M.Post
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1. Finalize contracts and implement
partnership activities with:

• CERPOD Contracts executed. R.Smith
S.Prysor-Jones

• CRHCS/ECSA Workplans developed. L.Gaffikin
Reports received. E.Piwoz

J.Brace
S.Duale

2. Provide support and technical Consultant reports
assIstance to:

• ERNWACA and ERNESA Documents packaged and J. c;;.Dehasse
disseminated E.Piwoz

E.Sommerfelt

• APAC L.Toure

3. Explore joint activities with:

• WHO Regional Center for Joint activities identified S.Duale
Training and Research on Family
Health, Kigali, Rwanda
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Activity

• ORANA

• African chapters of the Medical
Women's International Association
as advocacy groups for reproductive
health (e.g., skills-building
workshops)

• Network of Public Health Training
Institutions

4. Explore mechanisms to involve
African experts in the HHRAA
implementation process.

o
Output/Indicator

Joint activities identified

Joint activities identified

Joint activities identified

African involvement indicators
show progress.

Action Date

o
Page 21

Responsible Person

S.Prysor-Jones

S.Duale
R.Smith

B.Bertrand

SARA staff
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AREA X: MANAGEMENT

o o
Page 22

1. Participate in the evaluation of the Impact evaluation of key SARA P.Spain
HHRAA/SARA activities activities. Monitoring system in L.Gaffikin

place.

2. Prepare, execute and monitor
subcontracts with:
a. CRHCS/ECSA
b. CERPOD
c. Other African iristitutions

3. Support for HHRAA analytic agenda:
proposal review, working groups,
SOWs, dissemination

Subcontracts executed. Financial
and technical reports received.

SARA participation in working
groups.

S.Prysor-Jones
P.Spain

SARA staff and focal
persons
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1.

SARA TRACKER FILE

Precis on the African Research and Analysis (R&A) agendas developed by
the World Bank, Rockefeller, ADB, UNICEF, and WHO

o

PRODUCT: As a first step, HHRAA will produce a five-ten-page precis of theR&A-in-Africa
agendas of the following institutions: the World Bank, the Rockefeller Foundation, the
African Development Bank, UNICEF, and WHO. Focus will be on the process and
special programs that donors have for supporting the development of a research
agenda in Africa, without needing now to produce a listing of R&A; recent, current,
and planned R&A, along with the leading. African collaborators of these institutions
may be a later task for HHRAA. The document will note the trends in each

~

institution's R&A portfolio, and provide additional discussion about the significance of
these syntheses for future SO R&A support through HHRAA.

This was carried out by Charles Ward as a first step in identifying the current activities that might be
similar to those that the SARA Project would undertake. It served to introduce us to some of the
players in this arena, and orient the SARA. project in terms of research gaps and comparative
advantage over other agencies.

2. 1 An MIS software package focussed on key project indicators

PRODUCT: A software MIS package that will allow ease of entry and ease of interpretation,
focu~sed on a key list of project indicators that will initially be established through an
iterative process between SO and HHRAA contractors, and whose modular design
will allov.' expansion as project experience warrants.

Consultant Paul Mannes has· been retained to take on this task. In a process that stretched out to a
year, he held numerous and lengthy meetings with AFRlSO/HRO staff, examined existing documents
relating to the HHRAA portfolio and its management, explored technical options with staff of the
USAIO IRM Office, and, on this basis, designed a menu-driven MIS system based on FoxPro. The
system was installed at USAIO during the first week of June 1994. Paul followed up with training and
tutoring sessions for HHRAA staff, and used their initial reactions to the software package to make
additional improvements.

2.2 An MIS software package focussed on key project indicators; costs being
associated with project components

,,:

o

PRODUCT: A software MIS package that will allow ease of entry and ease of interpretation,
focussed on a key list of project indicators that will initially be established through an
iterative process between SO and HHRAA contractors, and whose modular design
will allow expansion as project experience warrants.

This. is a straightforward Lotus file based on the billing numbers assigned to activities by AED,
broken out according to two variables: the "domains" as defined in the HHRAA Project Paper and the
traditional development sectors, such as health, population, education, etc. It is maintained at AEO by
the SARA Financial Associate.
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SARA TASK ORDERS-STATUS

3. Summary of SD R&A Completed, Ongoing, and Planned

OCTOBER 10, 1994

PRODUCT: HHRAA will produce a summary of the SD R&A completed, underway, and planned.
As with Task #1, focus will be on the development of research agendas and policy in
health and human resources services. This product will document R&A, recent,
current, and planned, along with the leading African collaborators working with SD
already. The document will discuss any trends within the current SD R&A program.

Under this task order, SARA staff held extensive interviews with SD/HRD staff members to become
familiar with "R&A Completed, Ongoing, and Planned". This exercise was. an internal effort, meant
to complement the education both HHRAA and SARA received under Task #1. ...

4. Travel to ICN meeting in Rome, Claudia Fishman, and report completed

PRODUCT: Trip report, with recommendations

This task represented SARA's initial effort in the nutrition field. We were able to take advantage of
Claudia Fishman's presence at AED as a technical officer for the Nutrition Communication Project.
Claudia became SARA's focal person for nutrition. The "International Conference on Nutrition, held
in Rome in December 1992, offered Claudia an opportunity to build on her already extensive
acquaintance with West African nutrition leaders and establish linkages with those in other parts of
Africa as well. In fact, it was at the ICN that SARA first met the nutrition coordinator from the
newly established Commonwealth 'Regional Health Community Secretariat for East, Central, and
Southern Africa (CRHCS/ECSA). Recognizing a common set of interests, SARA and CRHCS
established links in Rome that have been developed since within the project. Cf. Fishman's trip report
for a full account of her activities at ICN.

5. A report that makes clear to project managers what the costs and benefits
are for proceeding with an e-mail system.

PRODUCT: A report that makes clear to project managers what the costs and
benefits are for proceeding with an e-mail system, allowing them to
make a well-informed decision about this communication tool.

The SARA Project. was interested in establishing e-mail links with our subcontractors and with
USAID. We hired Steven Waugh, who had worked with the Academy on other information
technology issues, to explore the technical and financial implications of such a system. He did so, anq
reported back a number of options for us, recommending that we use MCI Mail.

6. VOID
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7. Population brainstorming meeting: will produce of report of the proceedings
highlighting the issues identified by the participants for R&A. Further vetted
by participants at Dakar Population Conference

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

o

PRODUCT: The meeting will produce a report of the proceedings highlighting the issues identified
by the participants for research and analysis.

Held in December 1992, and organized jointly by PRB and JHPIEGO staff, this meeting brought
together population experts and program officers, including some Africans, to take the first steps
toward identifying the pri.ority issues that HHRAA and SARA might address. The group produced a
list of issues ranked in terms of their importance that has subsequently been vetted by other experts at
other meetings. The list was particularly useful for sparking discussion and suggestions at population
conferences in Africa.

8. Research bibliographies and database formats

PRODUCT: Research bibliographies and database formats.

Consultant Gail Kostinko prepared database fonnats for bibliographies, directories, and for
individuals. The software selected was ProCite. She prepared a series of bibliographies on research
findings published in the. areas of population, nutrition, education, AIDS, malaria, tuberculosis, health
financing.

9. Dugbatey finance paper-never approved

10. Financial reports by the Financial Assistant; regular reporting

PRODUCT: Regular reports as called for in the Contract.

This taskorder authorized AED to bill some time from the Financial Assistant assigned to AED's
Population and Nutrition Division. The result has been a series of reports as specified in the Contract
detailing the financial status of the Project and submitted promptly to USAID.

11. Written comments provided to 50 in writing and on disk
(BUCEN)

PRODUCT: Written comments provided to SD in writing and on disk.

USAID requested SARA staff to review a scope ofwork being undertaken by the Bureau of the
Census on some African data. Our reviews were submitted.
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12. Consultant Jeanne Moulton1s participation in (REDSO) Abidjan Workshop on
Educational Reform. .

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
PRODUCT: Written trip report that

• Gives an overview of workshop objectives, participants, and dynamics;
• sets forth SARA approach to tapping field insights for R&A;
• describes, analyzes, and ranks R&A ideas participants express during the
workshop;
• recommends ways to tap field R&A insights via workshops and other means in the
future.

Moulton attended the meeting and submitted her report as specified.

13. African Population Advisory Committee reports to be prepared for the June
1993 meeting of the Global Coalition for Africa

PRODUCT: APAC Annual Report: To be prepared as a printed booklet with text, boxes, case
studies, and quotes highlighting key issues. The booklets will be produced in English
(3,qOO copies) and French (2,000).
APAC Update on the African Agenda: This report will be similar in design to the
1990 African Agenda for Action Booklet (attached). It will be produced in English
(3,000) and French (2,000).
APAC T~chnical Notes: To be printed in small format, with two-color covers. Each •
will be p:~oduced in English (2,000 copies) and French (1,000 copies).

Three of these publications were prepared and· presented at the GCA meeting in 1993:
• African Population Programs: A Status Report
• The Impact of HIVIAIDS on Population Growth in Africa
• Reliability of Population Estimates and Sources of Demographic Data for Africa

The fourth, a summary of APAC activities to date, has been completed by Lalla Toure in mid-94 and
submitted to APAC for review.

14. Literature review and topic updates in prep. for population consultative
group

PRODUCTS: 1) A brief report summarizing research already done on the identified topics.
2) A list of possible participants for a population sector consultative group.
3) An initial meeting of the consultative group and a final report.

PRB undertook and completed this task, prior to the May 1993 Consultative Group meeting on
population.
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15. Multiple copies of documents acquired and shipped for distribution at
Abidjan Education meeting

o SARA TASK ORDERS-STATUS OCTOBER 10, .1994

o

o

PRODUCT: 30 sets of publications

Christine Comito handled this task. She acquired/purchased and/or reproduced multiple copies of 18
documents identified by the HHRAA Education Unit, and shipped the documents to the meeting.

16. Paper on issues in the financing of social services; Eltigani declined the job.
Product not done.

17. Preparat~on of strategic fra~ework and consultative group meeting in
Education. Consultant on board

PRODUCT: Preparation of conference on NPA in Africa. SARA TA for other purposes identified,
provided and documented. ERNWACA planning and operations documents
completed. Preparation of strategic framework and consultative group meeting.

This task order refers to the employment and activities of our education focal person, Jean-Georges
Dehasse, who has been very active in working with the Education Research Network for West and
Central Africa (ERNWACA) through its organizational and early implementation stages. His activities
are thoroughly chronicled in his trip reports.

17A. Additional time for consultant Jean-Georges Dehasse

Approved.

PRODUCT: Preparation of strategic framework in the education sector, in concert with SD staff;
guidance to ERNWACA during their launch conference and with their initiatives
flowing from that conference.

178. Additional time for consultant Jean-Georges Dehasse

Approved.

PRODUCT: Reports on SARA technical assistance in support of three ERNWACAmeetings,
preparatory documents for two dissemination workshops, a proposal of a charter for
ERNWACA, and ERNWACA Planning documents for 1995-96.

18. A functioning e-mail system, expandable throughout the MCI network

PRODUCT: A functioning e-mail system, expandable throughout the MCl network.

Consultant Steven Waugh installed this system, which allows us to communicate with our colleagues
at USAlD and at our subcontractors' offices.
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SARA TASK ORDERS-STATUS

18A. Eight additional days for the consultant

Approved.

188. Eight ad~itional days for the consultant for training

Approved.

19. Technical asdstance to Niger NPA meeting and final report

PRODUCT: Report documenting workshop

OCTOBER 10, 1994 •

Under Tulane, consultant Anne-Marie Foltz traveled to Niger to assist the mission with this
workshop; SARA also provided Gary Engelberg through our subcontract with African Consultants
Incorporated to facilitate the meeting and assist in the writing of the final report, which is available in
the SARA file. The Mission sent a cable of appreciation.

20. Participation in and reporting on the World Bank Safe Motherhood Meeting
in Burundi

PRODUCT: A written trip report that
a. Sets forth SARA approach to collaborating with other institutions and to. tapping •
field insights for research and analysis,
b. Gives overview of meeting objectives, participants, and dynamics,
c. Describes and analyzes research and analysis issues expressed by the participants
during the meeting,
d. Recommends ways to increase field inputs in issues and agenda setting for research
and analysis to improve maternal health and nutrition.

Duale attended this meeting of African experts to discuss priority research and programmatic issues
for safe motherhood programs in Francophone countries of Sub-Saharan Africa, and submitted his
report that stresses the needs for addressing safe motherhood issues in Africa.

21. World Bank workshop in Bellagio on Women's Health and Nutrition

PRODUCT: Written trip report that
a. Gives an overview of seminar objectives, participants, and dynamics,
b. Describes priority issues identify for research and analysis,
c. Recommends ways to collaborate in the future with the World Bank and
participants from Africa on issues identification, research and analysis, and
information dissemination activities to improve women's health and nutrition in
Africa.

Duale attended this meeting of a group of specialists in women's health to develop a conceptual
framework for the Bank's paper on Women's health and Nutrition Best Practices, and submitted his
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report, which recommends an increased involvement of HHRAA/SARA in the area of safe
motherhood and reproductive health. Duale attended this meeting, and submitted his report.

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

o

22. Duale review of AIDS literature to start the process of identifying priority
issues for research. not approved

23. A chapter on the dietary nlanagement of diarrhea for World Bank publication on improving
nutritional status in Africa.

PRODUCT: A chapter on DMD in the World Bank publication; greater dissemination for the
publication through SARA channels.

Ellen Piwoz wrote the chapter for the World Bank. SARA translated the document into French, and
published the work as a stand-alone document in both English and French, called "Improving Feeding
'Practices During Childhood Illness and Convalescence: Lessons Learned in Africa".

24. Assist formulation o~ AFR child-survival strategy, with a paper on the
sick-child strategy proposed by WHO

PRODUCT: A strategy paper, based on a review of the literature and the clinical experience, with
a focus on management of the sick child in Africa

The paper has been deve.loped and several drafts have been vetted and corrected. This activity is
ongoing, but has been supported by SARA through consultant Elizabeth Herman as well as attendance
at Washington meetings by Suzanne Prysor-Jones and Duale Sambe. In June 1994, Prysor-Jones
attended a meeting convoked in Geneva of the WHO Working Group on Integrated Management of
Childhood Illness.

24A. Nine additional days for Elizabeth Herman, due to revisions mandated by
review process

25. Trip report of Arusha IVACG meeting and Uganda meetings

PRODUCT: Trip report with recommendations in terms of issues and individual and institutional
collaborators. Prompt submission by Dr. Jitta of regional-meeting proposal.

Barton Burkhalter and Claudia Fishman attended these meetings, and submitted a full report which
also covers task order # 28.

26. Organize conference on population and the en'vironment for Africa Bureau;
produce agenda and proceedings of the meeting;

PRODUCT: A conference agenda, with speakers and panelists identified and needed materials
identified; and a plan for management of the actual conference (invitations, facilities,
facilitation, recording/transcription, documentation, and so forth).
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Cynthia Green took the lead on this, and the conference was held on May 19-21, 1993 in Baltimore,
with 24 senior managers from within the Africa Bureau and an equal number of experts in the
population and environment fields.

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
26A. Produce proceedings.

PRODUCT: A book-length document of the edited transcript with an introduction, list of
participants, and conference schedule. Attached is last year's product; we propose a
livelier presentation that includes photographs and graphics as this year's chronicle of
this third annual· workshop for Africa Bureau senior management.

The 214-page document was written up by consultant Green, it was edited, designed, and produced
by SARA. Fifteen hundred copies were printed, and SARA, together with the Africa. Bureau
Infonnation Center developed and implemented a distribution plan.

27. A policy action paper on EPI for Africa

PRODUCT: A policy action paper on EPI for Africa

This paper, produced by Laurie Ackerman prior to the start of SARA, was edited by SARA in
consultation with HHR staff, and has been published by the Africa Bureau Information Center for
ARTS.

28. Development of a proposal from Makerere University to run regional
workshops on DHS nutrition data

PRODUCT: Dr. Burkhalter will produce a report of his visit; he will also provide assistance to
Makerere in the development of a proposal for HHRAA/SARA support to improve
the use of nutrition data in the region, including the use of PROFILES.

While Burkhalter and Fishman developed such a proposal with Jessica Jitta of Makerere University in
early 1993, delays at Makerere pushed the planning back a full twelve months. In May 1994, Ellen
Piwoz traveled wit~ Elisabeth Sommerfelt of MACRO to Kampala to finalize plans for the meeting,
which is now scheduled for the week of November 6, 1994. The meeting will be co-sponsored by
Makerere and the Commonwealth Regional Health Community Secretariat in Arusha, which was
represented in the planning by the CRHCS Nutrition Coordinator Catherine SiandwazL

29. Short-term h'"9lp in identifying local organizer/facHitatorfor workshop on
sustainability of health and population projects

PRODUCT: A plan that includes all elements noted above, and the engaging of local organizational
support to carry the plan forward. This plan will be produced during the consultancy.

Peter Spain traveled to Nairobi where he hired Altrena Mukuria to take on this responsibility. The
agenda was outlined in concert with REDSO/ESA, and final planning proceeded.
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30. Preparation and production of 5000 copies of the short version and 1000
copies of the DFA report

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

o

PRODUCT: 5000 copies of the short version and 1000 copies of the long version of the DFA
Report.

The director of the ARTS Office revised this plan. A single 68-page document was prepared. SARA
acquired photos, hired a design and production firm, worked with ARTSIDP to finalize the document,
and printed the document (twice).

30A. French translation of the DFA report

PRODUCT: French version of the DFA Report

SARA had the document translated. It was sent to REDSOIW for review, and returned in are-worked
fashion. It has been designed and formatted to complement the English version, and is being printed
by USAID.

31. Consultant to organize and facilitate the Nairobi REDSO workshop

PRODUCT: A well-organized, well-run workshop that allows REDSO/ESA to produce a document
useful for HPN officers and their counterparts in the region.

This is the task order authorizing the employment of Altrena Mukuria (cf. # 29 above).

32. A well-rl!n, focussed workshop (the Baltimore meeting on population and
environment) and a report of the workshop proceedings

PRODUCT: A well-run, focussed workshop and a report of the workshop proceedings.

cf. # 26 and # 26A abov(~.

33. The Dakar CCCD meeting: trip report, with recommendations relating to
child-survival strategy, analytic agenda, and SARA consultative group on
child-survival issues

PRODUCT: Trip report, with recommendations relating to child-survival strategy, analytic agenda,
and SARA consultative group on child-survival issues.

Suzanne Prysor-Jones and Duale Sambe attended this meeting. They organized a number of small
group meetings and administered a questionnaire to selected participants as way of getting field inputs
into the HHRAA issues identification process. They produced their report, which they have
incorporated into the development of HHRAA strategy papers and subsequent meetings on the USAID
Child Survival Strategy for Africa. The CG on child-survival issues has not yet been held.
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34. A report that includes description of specific areas and capability of
CERPOD to collaborate with SARA.

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
PRODUCT: A report that includes description of specific areas and capability of CERPOD to

collaborate with SARA. Dr. Duale will also provide assistance to CERPOD in
drafting some proposals for issues identification exercises, R&A, and dissemination
activities in some of the areas where CERPOD may have a competitive advantage.

Duale Sambe traveled to Bamako where he met with CERPOD and USAID mission staff; his
recommendations have contributed to the existing subcontract between AED and CERPOD under
SARA. . ~

35. Integrated health systems paper by Franklin Baer-the task order was never
submitted

PRODUCT: A paper that examine the current situation, issues in the implementation process and the
structural components of integrated health systems.

36. Technic~1 assistance in health financing for Nairobi workshop on health
project sustainability; consultant identified; rate not approved

PRODUCT: A report for SARA briefly summarizing the Workshop and fully providing his
reflections and recommendations

37. Trip to the Annual Briefing on World Hunger at Brown Univ.

PRODUCT: Trip report reflecting on the importance of the meeting's discussion for the
SARA/A.I.D. agenda, and recommendations concerning specific consultative-group
members.

Claudia Fishman traveled to Brown University in' April 1993 and wrote a report for SARA on this
meeting.

38. Summaries of case studies appearing in Education Policy Formation in
Africa: A Comparative Study of Five Countries.

PRODUCT: An abstract for each chapter of the document;
A summary for· each chapter of the document;
A document edited for content and consistency.

Jeanne Moulton was the consultant on this task. AID/ARTS Education unit decided to have only
summaries of the five case studies in the document. This was done. The document was edited
internally at A.I.D., and the entire document, including summaries, has been published.
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39. Identify datasets that have relevance or application to the social sectors in
Africa

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

PRODUCT: Inventory working document and a directory of resources.

Subcontractors were requested to identify any known datasets, and those that had any information
submitted it. The information was not sufficient to comprise a stand-alone document. Gail Kostinko
prepared a comprehensive Directory of African Research Institutions in the social sectors, divided by
country and by sector for SARA reference. The identified datasets were incorporated into this
document.

40. Technical assistance to ECSA in nutrition. Product: computer-assisted
presentations by expert committee in November Ministers' meeting;
provision of computer equipment to ECSA; ECSA functioning as a regional
center fo.r analysis and dissemination in health fields under its mandate.

o

PRODUCT: Computer-assisted graphic presentations by the Expert Committee at the November
Ministers' meeting.

As spelled out in the background material attached to the task order, SARA also
proposes to provide ECSA with computer equipment that will allow ECSA to function
as a regional center of analysis and dissemination, not only in nutrition but in any of
the health fields that fall within ECSA's mandate.

Consultant Steven Hansch undertook this complex task over several trips to East and Southern Africa.
He culminated the effort by assisting Catherine Siandwazi to make her presentation to the ECSA
Ministers meeting in November 1993, after providing computer equipment to· ECSA headquarters in
Arusha. The approach may have been too high-tech but the synthesis of information about
malnutrition in the region is a legacy of this task that will be made available to national
decisionmakers in other forms.
Hansch and Siandwazi also compiled and disseminated two workbooks on national plans in general
and vitamin A in particular for ECSA nutrition decisionmakers attending the post-ICN conference in
Nairobi in Dec. 1993.

40A. Gathering of country nutrition plans from UNICEF by Musarrat Foohi Husain;
Not approved

41. Regional workshop on nutrition data interpretation for policy formulation.
Product: participants trained to present nutrition data into national policy
discussions.

o
PRODUCT: As a result of the workshop participants will be able to contribute new insights to

ongoing national nutrition initiatives and policy formulation.
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This is the task order that approved the proposal contained in the Report from Task Order 28,
concerning the workshop to be held at Makerere University in November 1994.

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
42. Approval of participants in Baltimore workshop; product to be successful

sessions

PRODUCT: Presentations as outlined in the workshop program

Relates to the technical presenters who were providing the technical input at the meeting.

Amendments A, B, & C for additional participants 5/3, 5/3, 5/17/93. All were approved.

43. Translation and dissemination of World Bank nutrition document, currently
in French, into English.

PRODUCT: An English version of Comment ameliorer la contribution du secteur de la sante dans
la lutte contre la malnutrition

Translation done, and turned over to the World Bank for production and printing.

44. Development of strategic frameworks for SO, using "objective tree"
methodology

PRODUCT: Using the "objective tree" methodology, SARA will assist SD in the articulation of its
goals, objectives, and targets in each of these areas, so that the SD office can have
clear criteria for its agenda.

Bill Bertrand of Tulane took the lead on this, setting the stage for the development of strategic
frameworks that set research, analysis, and dissemination priorities in all the sectors.

45. Sponsorship along with the Zirrlbabwe National Family Planning Committee
of a regional seminar on medical barriers to family planning

PRODUCT: A workshop that facilitates candid interchange and discussion of medical barriers in
the East and Southern Africa region; a workshop report that will summarize the
discussions and disseminate the recommendations of the workshop; and specific
country documents for targeted distribution by specific participants.

A major effort by JHPIEGO, this regional conference was held in Harare Jan. 31-Feb. 4 under the
auspices of the Zimbabwe National Family Planning Committee. Lynne Gaffikin, Evaluation Officer
at JHPIEGO and coordinator of SARA evaluation, has developed a plan for the systematic follow-up
of changes in medical barriers in the countries that participated in the workshop.. Discussions are
already afoot within the Africa Bureau about a second meeting later this year for francophone
countries. SARA would likely playa lesser role in a second meeting, concentrating more on follow
up actions for both. JHPIEGO staff, Paul Blumenthal and Lauren Hudspeth, presented a debriefing of
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the recent Harare Conference on Medical Barriers to Contraception to AFRISD/HRD on March 17,
1994. This conference was co-financed from JHPIEGO's own funds, which matched SARA funds
contributed through JHPIEGO.

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

46. Additional work by Anne-Marie Foltz on NPA issues, synthesis of Niger
workshop. Interviews at A.tD. and the World Bank. Approved with
reductions by SO.

PRODUCT: a. a synopsis of findings, conclusions, and recommendations from the Niger workshop
with particular reference to lessons learned on policy reform and NPA;
b. a brief summary ofWorld Bank (WB) experience with health-sector policy reform
programs in Niger and other countries in the region;
c. a summary of the concerns for analysis expressed by A.LD. personnel in
interviews;
d. an updated bibliography on policy reform/NPA/sustainability.

Dr. Foltz completed this document and presented it to SD/HRD. Report is on file.

47. To train °a number of African information specialists in the outreach aspects
of information for development-through an APHA training course

PRODUCT: The prod1lct of this activity will be a cadre of African information specialists,
knowledgeable about managing information for development, having participated in a
two-week workshop on "Information for Action." (See attached workshop agenda.)

SARA sponsored the participation of representatives from five African institutions at an APHA
workshop organized in Washington on dissemination functions. Discussions with participants were
then held with SD/HRD and SARA staff on problems and potential for improving dissemination in
Africa. Follow up continues by APHA.

48. To purchase and distribute copies of the NAS documents on population in
Africa to African institutions

PRODUCT: SARA will purchase, at cost, 20 sets of the following documents, in English and in
French (40 sets total):
• Population Dynamics of Sub-Saharan Africa;
• The Social Dynamics of Adolescent Fertility in Sub-Saharan Africa;
• Factors Affecting Contraceptive Use in Sub-Saharan Africa;
• Population Dynamics of Kenya;
• Demographic Effects of Economic Reversals in Sub-Saharan Africa;
• The Effects of Child Survival and General Health Programs on Mortality;
• Population Dynamics of Senegal.

SARA distributed 20 set~i of the English documents. The NAS has not yet produced French version.
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49. To support the travel of five Africans and one SARA consultant to the
WHO/Brazzaville meeting on Weaning Foods June 21-25, 1993.

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
PRODUCT: Trip report by SARA consultant detailing issues identified at the workshop that will

feed into the HHRAA Analytic Agenda.

Twice scheduled, twice· cancelled due to civil unrest, this workshop has been rescheduled for
November 1994, in Alexandria, Egypt.

50. Prepare synthesis of six of the seven NAS documents on population
dynamics in Africa, in French and English, to disseminate to Africans and
African institutions

PRODUCT: The prod1Jct of this task would be a document of approximately 50 pages
(approxiP.lately 20 pages English, 30 pages French), summarizing and suggesting
policy "action" steps for each of the topical areas of the six synthesized NAS
population documents.

Consultant Leslie Albin began this task, which was then completed by NAS in-house staff. SARA
designed, produced, published, and began dissemination of the document.

51. Assist ERNWACA with their information functions

PRODUCTS: Recommendations for information management and dissemination, for network
communication and information sharing, and for the design of needs assessment
instruments.

Gail Kostinko joined Jean-Georges Dehasse in Bamako to provide assistance to the ERNWACA
Coordinating Office in developing an information dissemination strategy. A report with
recommendations was submitted.

52. Additional administrative help, especially L. Strickland

PRODUCTS: Support available for administrative duties.

Ms. Strickland assisted SARA in the administration of the Baltimore workshop on Sustainable
Development: Population and the Environment.

52A. Temporary help for database keypunching

PRODUCTS: Entries into bibliographic databases.

This was in connection with our ProCite database (bibliographies and institutional listings).
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o SARA TASK ORDERS-STATUS

53. Tulane management task order

PRODUCT: • systems and procedures established
• consultants identified
• staff and consultants fielded for SARA activities
• reports drafted. and finalized
• .attend~nce at SARA meetings
• technic:al input to workplan. items

Task order authorizing Tulane vouchering system.

54. Morehouse management task order

PRODUCT: • systems and procedures established
• consultants identified
• staff and consultants fielded for SARA activities
•. reports drafted and finalized
• attendance at SARA meetings
• technical input to workplan items

OCTOBER 10, 1994

Task order authorizing Morehouse vouchering system.

o 55. Travel to Washington by Dr. Stephen Kinoti of the CRHCS/ECSA Secretariat

PRODUCT: Mutually agreed recommendations for useful SARA or HHRAA actions that will
further CRHCS programs in the health and human resources areas.

Dr. Kinoti came to plan ':he research· activity that would be part of the· CRHCS/ECSA subcontract
with SARA, relating to the maternal mortality and morbidity resulting from abortion.

56. Support for Africans to participate in London School meeting

PRODUCT: Active participation by 2-3 African professionals and one SARA. representative at the
proposed meeting. SARA representative will write areport for SARA on the meeting,
including personal observations and recommendations for SD.

Meeting cancelled.

57. Porter/Novelli Task order

o

PRODUCT: • systems and procedures established
• consultants identified
• staff and consultants fielded for SARA activities
• reports drafted and finalized
• attendance at SARA meetings

15

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



SARA TASK ORDERS-STATUS

- technical input to workplan items

Task order authorizing Porter/Novelli vouchering system.

OCTOBER 10, 1994 •
58. Approval for Millie Morton's assistance for the SARA subs' meeting July 6

PRODUCT: The administration and logistical support forpreparing and conducting the workshop.

Ms. Morton facilitated this meeting and assisted SARA in writinga summary document of the
principal issues that came out of the meeting.

59. Desk review of electronic linkages within Africa

PRODUCT: This review will result in a report, and some graphics such as maps,charts, and
tables. The report will contain recommendations and suggested next steps. It will be
submitted in hard copy and on diskette.

Gail Kostinkohas completed this study, and presented SARA with recommendations for future SARA
involvement in one active and one potential electronic network. She went further than· originally
anticipated and developed a series of "profiles" on all the SARA-relevant electronic activities,
providing a very comprehensive and very informative overview of current electronic networks in
Africa. This was printed by SARA in monograph format, and is· currently being disseminated.

60. Further assistance to REDSO/ESA in documenting May workshop •
PRODUCT: Completed report, properly disseminated.

REDSO/ESAapproached SARA on this, even held meetings in Washington during staff visits, but
never followed up.

61. Steve Waugh: two days to help Steve Hansch- on software for ECSA

PRODUCT: The consultant will determine what code could be reasonably obtained and integrated
into AED's other software. One option: a stand-alone mapping program. Another
option: to identify core code that could be pulled into the PROFILES code. The
consultant will recommend to SARA which course to take.

This was done, as part ofTask Order #40.

62. PRB nlanagenlent task order

PRODUCT: - systems and procedures established
- consultants identified
-staff and consultants fielded for SARA activities
- reports drafted and finalized
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o SARA TASK ORDERS-STATUS

• attendance· at SARA meetings
• technical input to workplan items

Task order authorizingPRB vouchering system.

63. Morehouse issues identification work in infect/trop diseases

OCTOBER 10, ·1994 .

PRODUCT: A detailed plan for the development of strategic frameworks for research, analysis,
and dissemination;

The plan should include:
1. Methodology for. reviews of literature in the formal and informal sectors;
2. Level of effort;
3. Field work, .especially an African-based consultative-group meeting;
4. Review of other efforts dealing with same topics (CDC, WHO, etc.)
5. Time frame for activities and delivery of products.

The plan was submitted by Morehouse. AFRISD/HRD and SARA staff did not approve the proposed
time frame, methodology, and level of effort; .the proposed timeframe was six months, but the
product (the strategic framework) was required by SARAIHHRAA in two months for the Marrakech
Conference.

o 64. Support for five Africans to attend education-finance meeting, Mauritius in
September

o

PRODUCT: Financing of five African decisionmakers for this three-day meeting, including airfare
and per diem (see budget below).

SARA provided this support through the Universalia agency in Ottawa, Canada.

65. To develop a Management Information System for the HHRAA Project: by
consultant Paul Mannes

PRODUCT: A functioning, user-friendly MIS tool using the 2.5 (or current release) Foxpro
Relational Database Software, consistent with the Foxpro software in use in other SD
offices. (This is different from the product described in Task Orders 2.1 and 2.2: that
product was for SARA internal use; this product is for A.I.D. use.)'

Paul Mannes completed design and installation of this system on June 1, 1994, and is now working
with AFRISD/HRD .activity managers on their use of the system.

65A. Forty additional days, through August 3, 1994.

cf. Task Order #65.
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SARA TASK ORDERS-STATUS

65B. Five additional days, through Oct. 31, 1994.

cf. Task·Order #65.

OCTOBER 10, 1994

66. Franklin Baer's assistance on the development of CS strategy

PRODUCT: Written J.:-apers on the assigned topics of the strategy, conforming to the
AFRISDIHRD guidelines.

Baer participated in working group meetings and drafted portions of the revised child survival strategy
for Africa, as requested. ..

67. MACRO International management Task Order

PRODUCT: • systems. and procedures established
• consultants identified
• staff and consultants fielded for SARA.activities
• reports drafted and finalized
• attendance at SARA meetings
• technical input to workplan items

Task order authorizing MACRO International vouchering system.

68. Assist formulation and discussion of AFR child-survival strategy

PRODUCT: A document that gives guidance to the Africa Bureau, its cooperating agencies, and
host government for the strengthening and sustaining of their child-survival work.
This document will provide counsel on establishing child-survival programs, on
integrating existing programs, on following the sick-child approach in child survival,
and on coordination among implementing agencies. The document will also highlight
lessons learned from the past, particularly those relating to relative focus on
individual-disease interventions, integrated interventions,and the strengthening of the
underlying systems (drug supply, management, MIS, transport) that are essential for
the functioning of any program, whatever. its design.

The document was produced from a process including several meetings and inclusion of contributions
from several parties. It was widely discussed andalso sent to Africa for vetting. Final draft was
produced in August 1994.

69. Travel to Mali by Prysor-Jones (CERPOD) and Dehasse (ERNWACA)

PRODUCT: Agreement on specific collaboration with one or more African institutions, expressed
in initial proposals for discussion with A.I.D.
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In terms of assistance to ERNWACA the mission produced two documents: (a) the Program for the
launching seminar of ERNWACA Phase II, and (b) a first draft of a ERNWACA brochure. The
program for the launching seminar of ERNwACA Phase II to be held in September 1993 in Bamako
provides: (i) the general and specific objectives of tne seminar; (ii) the methodology and the list of
seminar activities, and (iii) the seminar calendar; and (iv) a set of introductory documents designed to
support seminar activities.

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

The Launching seminar took place from September 27 to October 2, 1993, with SARA consultant
involved in the final preparation and in the drafting of seminar preliminary and final reports. The
products of the seminar are (a) the profile of an ideal national coordinator, (b) recommendations about
whereto locate the national coordination within a country; (c) the definition of four missions arrtl
related strategies forERNWACA; (d) four transnational (multicountry) research agendas to be carried
out by groups of countries; and (e) a list of capacity-building priorities. The workshop also resulted in
a clearer mandate for the Regional Coordinator and in a written request from the ERNWACA
Regional Coordinator for SARA-ERNWACA cooperation in three areas: a) setting up a dissemination
system and documentation center; b) carrying out ERNWACA transnational research agendas; and c)
institutional development of the Regional Office in Bamako.

70. Hire Lalla Toure through Morehouse to work with PRB

PRODUCT: A fulltime consultant working, initially for three months, in the PRB offices with
SARA focal person for population/family planning Rhonda Smith.

Dr. Toure has produced the strategic framework on safe motherhood (with Drs. Duale and Post) and
on population (with Rhonda SmithofPRB).She has also worked on the APAC documents.

70A. Twenty-five more days for Lalla Toure while workplan gels

Approved.

70B. Seventy-five more days for Lalla Toure for continuity

Approved.

70C. 260 more days ·for Lalla Toure.

Approved.

71. Hire 'Alfred Bisset to work on monitoring and evaluation with SD/HRD; not
approved ~ ;.

I.

o
72. Duale participation and support for HPN meeting in Marrakech

PRODUCT: A successful workshop, meeting the purpose articulated above, especially the
identification of issues that might become part of the SD/HRD analytic agenda.
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SARA TASK ORDERS-STATUS OCTOBER 10, 1994

Duale took a key role in organizing, and with Gary Engelberg of ACIsupported and facilitated, the
AFR/SD pre-conference workshop for USAID HPN officers and their counterparts on research
priorities on HNIAIDS, STDs andTB. He brought the first draft of the HIV/AIDS strategic
framework, which had. been prepared by Dr. Post for the most part, for review by the· USAID HPN
officers and their counterparts from 11 African countries. He also attended the VIIIth International
Conference on AIDS and 'STDs in Africa and presented a summary of the workshop deliberations. A
report of the pre-conference workshop was submitted and circulated to HPN officers and their
counterparts.

72A. Additional participants. from Morehouse and Tulane

PRODUCT: Getting A.I.D. field staff and African professionals inputs for incorporation in
SD/HRD strategic framework for research, analysis, and dissemination on HNIAIDS,
STDs and TB.

SARA supported the travel of Dr. Margolis and Dr. Post to attend· the AFR/SD pre-conference
workshop and the AIDS and STDs in Africa conference.

73. Support for Eleanor Seumo's travel to Adelaide nutrition congress

PRODUCT: A trip report detailing contacts made with other Africans and opportunities for
followup and interaction. The report will have all the papers noted above attached.

Ms.Seumo is a Cameroonian nutrition specialist. She presented several papers at this conference.
Upon submission to SARA, we advised her, however, that the papers would need a great deal of
work to be publishable, and in some cases the data-gathering appeared to lack statistical controls that
would allow inferences of confidence.

74. Duale's attendance at the CRHCSRegional Scientific Conference on
Reprodu~tiveHealth Research in East, Central, and Southern Africa

PRODUCT: Attendance at this meeting will allow SD/HRDand SARA to learn the CRHCS
approach ·to communicating research findings to political leaders and to .identify
individuals and institutions with whom SD/HRD and SARA can collaborate on
research, analysis, and dissemination tasks.

Duale attended to observe in particular how CRHCS handled the dissemination of their"research
results and to see how SARA could contribute to strengthening the CRHCS dissemination capacity. In
his trip report, he also identified a number. of analytical priority issues on. reproductive health in
ECSA.

75. Support for Beryl Levinger's travel to speak about "Child Readiness"

PRODUCT: A seminar for all SD/HRD staff and interested parties invited by SD/HRD.
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o SARA TASK ORDERS-STATUS

Dr. Levinger came, spoke, and never sent us a bill!

OCTOBER 10, 1994

o

o

76. Development of the strategic framework for finance and sustainability. This
activity did not need approval as a task order.

PRODUCT: a) A brief report summarizing the review of the public/private sector research
proposal. This will collate and synthesize both written and oral critiques of these
proposal5.
b) A meeting of available advisors in mid-September to review the public-private
sector research proposals:
c) A list of possible participants of a consultative group in the area of finance and
sustainability.
d)A draft strategic framework and any requisite literature reviews.

While not a task order, Hugh Waters, nevertheless, has assisted Abraham Bekele with these tasks, all
of which have been completed.

77. Technical assistance in nutrition to ECSA nut. coord. in Washington, week
of Sept. 6

PRODUCT: Written guidelines (draft framework) for CRHCS/ECSA to use in the October meeting
to harmonize work with nutrition focal points.

Catherine Siandwaii visited Washington in early September, andSARA took the opportunity to bring
in David Pelletier and William Bender to work with her, Steven Hansch, and Penny Nestle of
MACRO.

78. Technical support for planning, organizing and logistical support to
implement a Basic Education workshop for Education officers, Harare,
January

PRODUCT: A plan for organizing and supporting the workshop. The administration and logistical
support for preparing and conducting the workshop. Production of the workshop
report and provision of appropriate follow-up.

The AFRISD Office asked for SARA assistance in organizing a workshop, held from 17-21 January
1994, for A.I.D. 'staff working on basic education programs in 12 African countries. The purpose of
the workshop was to assess the current. state of A.I.D. 's experience supporting basic education
programs aimed at achieving policy reform, particularly examining the design, management, and
evaluation of Non-Project Assistance. SARA did so, providing a meeting coordinator, a facilitator
(Gary Engelberg), and seven technical resource people (Beverly Schwartz, Jeanne Moulton, David
Cros~, Christina Rawley, Stanley Samarasinghe, Joanne Capper, and Bernard Gagne).
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78A. Hiring Judith Sherman to coordinate the education officers' meeting

SARA TASK. ORDERS-STATUS OCTOBER 10, 1994

"

•
PRODUCT: The administration and logistical support for preparing and conducting the workshop.

Ms. Sherman handled all on-the-ground logistics in Zimbabwe before and during the conference.

78B. Hiring Jeanne Moulton to take the lead in documenting the conference

PRODUCT: Participation of Jeanne Moulton and Nat Colletta in the AFRISD Basic Education
Workshop, and production ·of the conference report.

Dr. Moulton participated in the conference, and produced a summary document. Report on file.

79. French versions of HHRAA and SARA brochures

PRODUCT: A single 3-fold page brochure· in French for each (HHRAA and SARA) similar to
their English brochures. The print-run will be 500 for each brochure.

SARA translated the English brochures, had· them designed to be compatible with the English
brochures, and printed tl:em.

80. Attendance by Dualeat First Regional Medical Women's International
Association Congress, Nairobi •PRODUCT: African inputs to guide HRD agenda setting and strategic framework in the analytic

area of safe motherhood and reproductive health.

Dr. Duale attended this meeting and discussed the outline of the strategic framework on safe
motherhood and reproductive health with selected participants. His report makes recommendations for
ongoing· contacts and to explore support for health advocacy activities by African women's groups
such as MWIA.

81. Working group to review proposals on Private Health Sector in Africa. This
activity did not need approval as a task order.

PRODUCT: Contractor will make copies of proposals available to Working Group ~embers on or
about September 3, 1993, and solicit their written conunents.
Contractor will organize a half-day Working Group meeting of members based in the
U.S. in Washington, D.C., where the proposals will be discussed in detail and
evaluated. Meeting will be held on or about September 16, "1993.
Contractor will produce a detailed report of results of the meeting based on the
minutes ·of the meeting and written comments of members of the Working Group. The
report will be submitted to AFR/SD/HRD no later than September 24., 1993.
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While not a task order, the work, .nevertheless, took place with SARA assistance provided through
Hugh Waters and SaInbe Duale.

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

o

82. Geneva WHO Tropical Diseases Research Meeting; not approved

PRODUCT: A written report that highlights the main components of the ."Healthy Women"
Counselling Guide, and the areas of mutual interest and of potential collaboration
between the WHO "Healthy Women" intervention study and AFRISD/HRD HHRAA
.ProJect.

83. Rhonda Smith to attend Population Council meeting in Nairobi on
Operations Research

PRODUCTS: (a) A tri~· report summarizing the highlights of the conference presentations;
(b) a list of potential African research institutions and R&A idea; ·and
(c) a summary of comments and responses regarding the HHRAA/SARA list of topics
and activities.

Ms. Smith attended this October meeting, and SARA gave support to a Washington briefing on the
meeting for people who had been unable to attend. The reports were submitted.

84. AIDSCOM sun",mary docunlents on its African experience

PRODUCT: One document, of approximately 25-30 pages, containing the collected Africa
experience of AIDSCOM, along with lessons learned elsewhere that are applicable to
Africa; and the dissemination of that document at the AIDS in Africa Conference in
December 1993.

This document was developed as a folder with "field notes" and an overview summary, written and
produced by John David Dupree and Lorraine Lathen-Parker of AIDSCOM, and was distributed at
the Marrakech conference by Duale. Copies were sent for distribution at the International Conference
on AIDS in Yokohama as well.

85. Hiring May PDst to work on strategic frameworks

PRODUCT: A part-time consultant working on project activities related to the above mentioned
analytical areas as directed by the SARA Project Director and the SARA Research
Manager. The intention is that Dr. Post would become a regular member of the
SARA core team.

Dr. Post is hired through Tulane. HIV/AIDS/TB strategic framework was drafted at breakneck speed
for presentation and vetting at the Marrakech meeting o£.HPN officers and African experts.
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85A. Additional days for May Post

PRODUCT: A full time consultant working on project activities related to the above mentioned
analytical areas as directed by the SARA Project Director and the SARA Research
Manager.

Dr. Post has completed, finalized and submitted the strategic framework on HIV/AIDS, STDs and
Tuberculosis in Africa. l'he first draft of the strategic framework was presented by Dr. Post at the
Consultative Meeting on Priority Research Issues for Prevention and Control of Sexually Transmitted
Diseases held at AED. In addition, she has completed and submitted to AFR/ARTS. an issues paper:
"Adding Sexually Transmitted Diseases Services to Other Health Programs." She also co-developed
the strategic framework for Safe Motherhood and Reproductive Health with Drs. Toure and Duale.

~

85B. 165 more.days for May Post

PRODUCT: A full time consultant working on project activities related to the above mentioned
analytical areas as requested by AFR/SD/HRD and directed bythe SARA Project
Director and the SARA Research Manager.

Approved.

cf. Task Orders 85 and 85A.

86. Hi..ingJosep~ Kutzin for work on health-financing strategic framework

PRODUCT: A literature review and a first draft of the strategic framework in health-care financing
and· sustainability

Mr. Kutzin produced a document that was praised by USAID and by participants at the consultative
group. Copy on file.

86A. Consultative group: Vogel, Mwabu, Ofusu-Amaah, Morton, Wouters

PRODUCT: A well-informed, comprehensive discussion of health-financing issues with particular
focus of priority activities for HHRAA's research and analysis agenda.

Hugh Waters wrote a summary document of this meeting. On file.

86B. Three extra days for Millie Morton

PRODUCT: . A well-informed,comprehensive discussion of health-financing issues with particular
focus of priority activities for HHRAA's research and analysis agenda.

Ms. Morton again provided excellent organizational and· facilitation services.
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o SARA TASK ORDERS-STATUS

87. Hiring Hugh Waters to work on child-survival paper

PRODUCT: Completed strategy paper and a smooth working-group meeting

OCTOBER 10, 1994

o

This was accomplished. The Child Survival Strategy has since been revised and become the
IIFramework for Design and Implementation of Child Survival Interventions It for the USAID Africa
Bureau.

87A. Longer-term employment of Hugh Waters through August

PRODUCT: Completed strategy paper and strategic frameworks.

cf. # 87. Waters has successfully finalized strategic frameworks for Health Financing and
Sustainability and for Behavior Change. He has begun work on an analysis of USAID collaboration
with NGO umbrella groups.

87B. Sixty additional days for Hugh Waters

PRODUCT: Various, as per attached scope of work.

89. Proposal by SARA to work with CRHCS/ECSA to develop a dissemination
network in East, Central, and Southern Africa

PRODUCT: A functioning dissemination network of at least 12, and up to 18 libraries or centers
in the member states of the. Secretariat. This network would gather, and depending on
the case, develop, analyze, package or re-package, and disseminate health and
nutrition infonnation relevant to the policy, research, and program implementation
cOI11qlunity of the country/region.

This proposal which was accepted, and became a subcontract, constitutes a major effort on the part of
the SARA project to work with African institutions, effective April 1, 1994. SARA's subcontract with
the Commonwealth Regional Health Community Secretariat for East, Central and Southern Africa,
will assist the region to etevelop an information dissemination network with cooperating institutions in
each of the 12 Secretaria": member countries. The first activity was to participate with CRHCS/ECSA
in an institutional assessment effort in 7 of the member countries to identify and recommend potential
cooperating institutions (see T.O. 147). In addition a workplan was jointly prepared .by
CRHCS/ECSA and SARA to get these activities on a schedule. A report: Information Dissemination
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and Communication in ECSA: Report of a Pre-Implementation Assessment for Reproductive
Health & Nutrition, July 1994 was prepared. and submitted.

SARA TASK ORDERS-STATUS OCTOBER 10,. 1994 •
90. The SD annual retreat, November 4-5

PRODUCT: A definite plan for the workshop, a strategy for the implementation of that plan during
the workshop, and a successful two-day workshop.

SARA undertook the organization and a successful meeting was held.

90A. The SD annual retreat-hiring of Ian Roberts.

PRODUCT: A well-run meeting, structured and focussed, that addresses the principal HRD issues
to be identified in pre-meeting interviews and agenda-setting sessions.

Mr. Roberts' work was highly regarded by the client.

90B. HRD retreat-Ian Roberts

PRODUCT: A well-run meeting, structured and focussed, that addresses the principal HRD issues
to be identified in pre-meeting interviews and agenda-setting sessions.

Again, Mr. Roberts' services were most useful and more appreciated.

91. TheGERPOD (Center for Research on Population and Development)
subcontract proposal

PRODUCT: A c.ompleted study oftrends and determinants ofmodern contraceptive use among
adolescents in the Sahel and the dissemination of its findings to an appropriate circle
of African policymakers and donors

The Center for Applied Research on Population and Development (CERPOD) has a subcontract with
SARA to carry out this study entitled "Tendencies and Determinants of modern contraception and
reproductive health behavior in adolescents in the SaheL" The research is ongoing with primary
collection of qualitative data and secondary analysis of quantitative data.

This was the second major African subcontract, effective April 1, 1994.

92. Malaria·strategic framework, and consultative group

PRODUCT: A strategic framework document that expands the attached concept paper in a format
that fits the SD/HRD guidelines for a research, analysis, and dissemination strategic
framework.
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Dr. Donald Krogstad and Dr. Sambe Duale facilitated a AFRISD consultative on malaria during the
annual meeting of the American Society for Tropical Medicine and Hygiene in November, 1993 in
Atlanta. Based on the outcomes of this meeting and a review of the literature, Dr. Krogstad drafted a
strategic framework for research and dissemination on· malaria in Africa to guide AFRISD work in
this area under the HHRi\.A project.

o SARA TASK ORDERS-'-STATUS OCTOBER·10, 1994

o

93. The Strategic Framework for Nutrition, hiring Ellen Piwoz

PRODUCT: The completed strategic framework document

The strategic framework was drafted and reviewed at a consultative group meeting on June 30, 1994.
A list of priority research, analysis, and information dissemination activities for HHRAA/SARA was
developed based on the group discussion and vetting process. This list has been circulated to group
participants. The framework is currently being revised to incorporate the recommendations offered by
consultative group participants.

94. Consulting agreement with Claudia Fishman, nutrition, up to 20 days

PRODUCT: Guidance and technical assistance to SARA in its support of the November ECSA
Ministers' meeting; participation in the December Post-ICN conference in Nairobi,
with a report'providing recommendations for next steps following that meeting;
Guidance for activities related to Infant Feeding Advisory meeting(s); Review of
consultant products/guidance to SARA concerning development of Strategic
Framework for Nutrition.

Dr. Fishman worked Wif:l Steven Hansch oil Task Order #40 in support to the CRHCS nutrition
effort, and participated in the post-ICN meeting in Nairobi in December 1993. Trip report is on file.

94A. Additional consulting days for Claudia Fishman: 20 in 1994

PRODUCT: Guidance and technical assistance· to SARA in its support of the Makerere Conference
relating to the analysis and policy application of DHS nutrition data; Guidance for
activities related to Infant Feeding Advisory meeting(s);Review of consultant
products/guidance to SARA concerning development of Strategic Framework for
Nutrition.

Dr. Fishman took part in the Nutrition consultative group in June 1994 and assisted in the preparation
of a presentation to BASICS in the same month. Cf. reports on the consultative group and the
BASICS meeting done by Ellen Piwoz.

95. Porter/Novelli on "The process of policy making in Africa", up to 29 days

o
PRODUCT: A literature review leading to (1) a comprehensive bibliography on health policy

making in Africa, and (2) a concept paper, based on the literature review, which
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examines current models of policymaking processes more directly relevant to SARA's
objectives and. project activities.

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
Robert Porter has produced a stimulating paper that is slated to be the topic of a discussion within the
SD office; its relevance to· the principal proposition.of the HHRAAProject-the modification of
policy in Africa-makes it a major contribution to the Project.

95A. Ten additional days for Porter 1994

. Approved.

96. Additional work for Gail Kostinko on dissemination

PRODUCT: Ongoing technical support to complete inventory of electronic networking (posting on
major electronic services for feedback, identify potential application uses); guidance
and planning assistance to CRHCS/ECSA and to the Institut du Sahel; dissemination
strategy and support to dissemination consultative group.

Gail Kostinko complete the comprehensive review (see T.O. 59) and made recommendations for
proceeding with loading it on Internet. She was a member of the assessment team that traveled to 7
African countries to recommend appropriate cooperating institutions for the CRHCS/ECSA
dissemination activities (see T.O. 89). She traveled from Dakar toBamako for SARA to assess the
dissemination capacities of ERNWACA, recommend dissemination priorities for ERNWACA, and •
review dissemination activities of the Institut du Sahel. She visited SatelLife/HealthNet staff to discuss
mechanisms for placing SARA documents on the satellite-delivered network for retrieval by African
health institutions. She is working on the HHRAA dissemination strategy, the draft of which will be
circulated in mid-October.

97. post-leN Conference, Nairobi; travel for Suzanne Prysor-Jones and Steve
Hansch up to 10 days each

PRODUCT: Dr. Prysor-Jones and Mr. Hansch will produce a report with recommendations both
for HHRAA and SARA future involvement in regional nutrition issues.

Trip reports are on file, including recommendations.

97A. Post-ICN Conference, Nairobi; Claudia Fishman's travel etc. up to 12 days

PRODUCT: A trip report documenting the conference and making recommendations to
HHRAAISARAabout follow-up nutrition activities in Africa.

Trip ~eport is on file, including recommendations.
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o SARA TASK ORDERS-STATUS

98. Post-Nairobi Population Council Briefing

PRODUCT: A one-day briefing meeting.

OCTOBER 10, 1994

o

o

SARA supported the Population Council Operations Research Project on June 14, ·1994~ Attended by
representatives from USAID .Africa Bureau and Population Office, JSI SEATS, and Population
Council staff, the session featured presentations on family planning in Africa: summary of recent
results from OR studies; lessons learned from community-based distribution of contraceptives in
Africa; development and evolution of the FP situation-analysis methodology; the use of situation
analysis to develop quality-of-care indicators,with examples from Ghana, Nigeria and Tanzania;
responses to reproductiv{.: tract infections in the context of family-planning programs; findings from
focus-group discussions on perceptions of reproductive morbidity among Nigerian women and men
and their implication for family planning; gender barriers to FP; a five-country study on the use of
traditional birth attendants to promote FP; and a review of experience with market-based FPservice
delivery.

Lastly, the Population Council gave an overview of the new ORITA Project II (1993-1998),
emphasizing the need to involve and train more organizations in the OR business.

99. Travel by Hansch and Siandwazi to Uganda Week of Dec. 13; concurrence
denied

PRODUCT: A commitment to a workshop plan, with dates and illustrative participates, a division
of tasks, and a financial plan.

Meeting was not approved.

100. Educatio"nal testing network, submitted 11/16/93; not approved

PRODUCT: Report:
• Documenting results of assessment.
• Recommending a strategy for introducing and disseminating testing reform into selected
African countries.
• Suggesting· a R&D agenda to support the refonn strategy.

101. Consultant for Harare meeting, Joanne Capper

PRODUCT: Participation of Joanne Capper in the AFRISD Basic Education Workshop. This will
include the organization of a specific activity on the topic of textbook quality, teaching
and testing.

SD commended SARA on the performance of all its consultants.
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102. Consultant for Harare meeting, Luis Crouch; to be handled by ABEL Project

SARA TASK ORDERS-STATUS OCTOBER 10, 1994 •
PRODUCT: Participation of Luis Crouch in the AFRISD Basic Education Workshop. This will

include the organization of a specific activity on the topic of policy reform,
developrr:ent of sample strategies for addressing specific policy refofill problems and
elaboration of case applications of policy dialogue tools.

ABEL hired Dr. Crouch, not SARA.

103. Hiring of consultant Jeanne Moulton for education strategic framework

PRODUCT: A 20 to 25 page report summarizing recent research literature on basic education in
Africa. This report will provide an overview of the recent, principal studies, policy
papers, etc.,· indicating the current issues identified as critical for the development of
basic education in Africa, as well as some indicat.ion of the existing research relevant
to those issues.

Dr. Moulton wrote the required document, as specified, and submitted the report to SD for
incorporation into the strategic framework. The literature review was completed and discussed with
the AFRISD education team.

103A. Additional days for Jeanne Moulton on the education strategic framework

PRODUCT: Technical assistance relating to a completed draft of the Education Strategic
Framework

This additional assistance was provided in part during a professional meeting in San Diego.

104. Consultant for Harare meeting, David Cross'

PRODUCT: Participation of David Cross in the AFRISD Basic Education Workshop. This will
include the organization of a specific activity on the topic of classroom-level
interventions.

SD com.mended SARA on the performance of all its consultants.

105. Consultant for Harare meeting, Christina Rawley

PRODUCT: Participation of Christina Rawley in the AFRISD Basic Education Workshop. This
will include the organization of a specific activity on the topic of use of the EPICS
simulation in basic education programs.

SD commended SARA on the performance of all its consultants.
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o SARA TASK ORDERS-STATUS

106. Consultant for Harare meeting, Beverly Schwartz

OCTOBER 10, 1994

o

o

PRODUCT: Participation of Beverly Schwartz in the AFRISD Basic Education Workshop. This
will include the organization of a specific activity on the development and application
of IEC programs to promote girls' educational participation, with reference to her
recent experience in Bangladesh.

Ms. Schwartz made her presentation, and submitted to SARA a written report of her participation at
the conference.

107. Consultant for Harare meeting, Brenda Bryant; to be handled by ABEL Profect

ABEL hired Dr. Bryant, not SARA.

108. Post-abortion morbidity/mortality study with CRHCS/ECSA, JHPIEGO

PRODUCT: A monograph/compendium of findings from research conducted by Africans
documenting the magnitude of the abortion-related problem and improvements
attributed to different health interventions; plus, two policy oriented documents-one
for USAID missions and a similar one for African health policymakers-drawing upon
the monograph information. .

The goals .of this aspect of the SARA contract with CRHCS/ECSA are i) to increase the number of
FP acceptors in SSA by decreasing the number of abortions, and ii) to decrease the occurrence of
abortion-related morbidity and mortality.· These goals can be realized, in part, by making FP services
more accessible, Le., by eliminating constraints to FP use among those needing contraceptives, and
by making FPmore acceptable to those at risk of pregnancy.

Specific objectives of the activities described herein are to
• document the current magnitude of the septic-abortion problem by describing the

epidemiologic profile of abortion-users and septic-abortion cases .
• document the cost (social and financial) of medical complications of abortion and

estimate the cost-benefit of treating incomplete abortion and post-abortion FP
programs

• document attitudes among abortion providers about appropriate interventions for a)
reducing the septic abortion problem and b) promoting increased contraceptive use
among potential abortion users (funds permitting)

This study is underway. Presentation to the ECSA ministers is planned for November.

109. Working group on task 108

PRODUCT: Consensus on fundamental details regarding the development of the .~onograph

Workplan was developed and responsibilities were assigned.
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SARA TASK ORDERS-STATUS OCTOBER 10, 1994

109A. Additional days forJHPIEGO staff in support of ECSA Post-abortion
Monograph

PRODUCT: Benson: Topic summaries, secondary-data synthesis, materials for presentations;
Nicholson: annotated bibliography, presentation preparation, secondary-data synthesis.

110. Consultant for Harare meeting, Sam Sanlarasinghe

PRODUCT: The products of Dr. Samarasinghe's services will be his application of macro-.
economic principles to basic-education discussions during the workshop, and his
written summary of his workshop insights. ..

SD commended SARA on the performance of all its consultants.

111. Lillian Baer to attend IORC Social Policy meeting

PRODUCT: A report that summarizes the major social-policyissues discussed, that documents the
interests of the· major institutions represented, that notes the opportunities· for research
and analysis in the region's social-policy arena that maybe appropriate for SARA.

Notes were submitted along. with documents from the meeting.

112. Consultant for Harare meeting, Bernard Gagne

PRODUCT: Verbal commentary to enrich conference debate as well as' written views on various
documentation with AFRISD/HRD has prepared for the conference (e.g., report on
basic education, study of success in getting practical messages into basic education
curriculum, Evans study of policy formulation in the education sector, etc.) .

SD commended SARA on the performance of all its consultants.

113. Waters to OG'ikar Health Finance meeting

PRODUCT: (1)

(2)

Revised strategic framework document for Health Financing and
Sustainability; based on input' from Consultative Group meeting in
Washington, DC, January 13-14, 1994 and the Dakar REDSO ~eeting.

Finalized research, analysis and dissemination agenda for HHRAA in the
areas of Health Financing and Sustainability and Private Sector.

Hugh Waters attended this meeting, organized by the Health Financing andSustainability Project
managed by Abt Associates and held in Dakar February 14-18, 1994.. Together with Abraham Bekele
and Alex Ross of the HHRAA Project, he was able to successfully present strategic frameworks for
(1) Health Financing and Sustainability, and (2) Private Health Sector Development. .The
HHRAAISARA team used a half day session to present the strategic frameworks, answer questions,
and lead discussion on topics. They organized an additional session outs'ide of the regular conference
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hours· to discuss· topics in more detail, and presented participants with a revised list· of topics for
voting.

0, SARA TASK ORDERS-STATUS OCTOBER 10, 1994

The Senegal conference provided HHRAA and SARA with valuable input for the development of the
two strategic frameworb- and priority topics for research and analysis. Following the conference,
Waters finalized the Health Financing Strategic Framework to reflect the input from Senegal and the
Washington, DC, consultative group meeting. He also finalized a list of research, analysis, and
dissemination priorities, combining Health Financing and Sustainability and Private Sector topics,
based on the results of these meetings and outside commentary. Three topics from this list have been
funded by HHRAA.

114. Issues paper in human resource development; up to 15 days

PRODUCT: An issues paper that assesses, analyzes, and prioritizes problems, issues, and
information gaps related to human resource development for health, population, and
nutrition programs in Africa. Opportunities to enhance institutional capabilities in
public health will be addressed.

Dr. W. Bertrand has prepared a draft documentthat raises a number of issues on human resources
development for public health in Africa. Discussions are underway at AFRISD .to decide on which
direction to take in .this important area.

o 115. Strategic franlework on behavior change

PRODUCT: A background document for the development of a strategic framework in the area of
Behavior Change, to include a literature review, conclusions, summary of information
gaps and USAID's comparative advantage, and recommendations for future research,
analysis and dissemination priorities. This document will be completed on or before
April 1, 1994.

Hugh Waters and Judy Graeff of the HealthCom Project have completed the Strategic Framework for
Behavior Change for Child Survival. In July 1994, a draft was discussed within a small working
group comprised of staff from the SARA and BASICS Projects and Phyllis Gestrin of the HHRAA
Project. Based on comments from this working group, the Strategic Framework has been revised and
was finalized in Septerrlber, 1994. Next steps will most likely include a consultative group meeting to
discuss the document's recommendations, and the implementation of some of those recommendations
by HHRAA and centrally funded USAID projects.

116. Ellen Piwoz as focal person in nutrition

PRODUCT: New focal person Dr. Ellen Piwoz will prepare the draft Nutrition Strategic
Framework; other output~ in writing and through participation in professional
meetings.

o
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Approved. Piwoz has taken the lead on the Makerere Workshop, the BASICS presentation, and the
consultative group reviewing the Nutrition Strategic Framework.

SARA TASK ORDERS-SrATUS OCTOBER 10, 1994 •
117. ERNWACA assessment and Dehassetravel with ben Sarka

PRODUCT: (i) An Assessment report on ERNWACA capacities and needs in the area of
dissemination .
(ii)A draft statement on the strategic objectives of ERNWACA. in the area of
information/dissemination and documentation
(iii) A first draft of a June 94 workshop program for ERNWACA researchers

As called for, the consultant produced: (i) an Assessment report on ERNWACA capacities and needs
in the area of dissemination with recommendations for the formulation of a dissemination strategy;
(ii) the setting up of an activities planning system for ERNWACA .Regional Office; (iii) a first draft
of a June 94 workshop in the Gambia regarding the "harmonization" of the various national research
proposals·under. the four transnational research agendas· of ERNWACA; and first draft of a scope of
work for a Task Order programming the Technical and Financial assistance from· SARA to
ERNWACA for the organization of the workshop; and (iv) a first draft of a scope· of work for a Task
Order regarding the funding by SARA of the publication of state-of-the art studies on educational
research in ten countries of the region.

Each of these products is documented in the Dehasse trip report.

117A. Dehassetravel to Burkina Faso and Cote d'ivoire

PRODUCT: cf. T.O. 117.

Report on the findings by SARA consultant on the workings of the ERNWACA national chapter in
three countries regarding: (i) the reception by national authority; (ii) interest manifested by local
representative of international donors; (iii) the .need for a ERNWACA charter.

118. JHPIEGO to develop monitoring & evaluation system for SARA to feed into
HHRAA M&E system

PRODUCT: A ~onitoring and evaluation system for SARA activities

Lynne Gaffikin of JHPIEGO is taking the lead on this to clarify the process of the SARA part of the
overallHHRAA evaluation. Elements of the system have been identified and information is being
generated.

119. Joanne Capper to plan/organize a planning meeting in Nairobi on
educational reform

PRODUCTS: a. Draft and revised meeting agenda.
b. Meeting materials (to be determined).
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o SARA TASK ORDERS-STATUS

c. Summary of nleeting (provided by rapporteur).
d.Draft and revised outline of plan-of-action.
e. Draft and final plan-of-action (possibly several versions).

OCTOBER 10, 1994

o

Dr. Capper has been preparing this meeting through wide-ranging discussions both in the U.S. and in
Africa. It is now scheduled for November in Nairobi, but considerable work remains on the agenda,
the site, and· facilitation of the meeting. She will be working out an agenda with ACI facilitator Gary
Engelberg.

119A. Forty additional days for Joanne Capper

PRODUCT: cf. Task Order 119 attached.

Approved.

120. Produce an issues paperon Dissemination; work by K. Christoferson as part
of dissemination strategy for SARA/HHRAA

PRODUCT: A draft Strategic Framework, ready to be reviewed and revised in the setting of a
Consultative Group.

Paper became a background study of issues of dissemination in Africa, to feed into a dissemination
strategy for SARA/HHRAA. Paper is complete, showing the. opportunities for· improvement in
African information networks.

121. Lit. review on female genital mutilation and AIDS; five days; submitted 3/8·

PRODUCT: An annotated bibliography on what has been done and what is known about the
importance or unimportance· of FGM in the transmission of HIV1AIDS. The
bibliography would be preceded by a short (2-3) summation of the major themes and
evidence of FGMIAIDS linkages gleaned from the literature review.

Dr. Post is taking on thi~. task. A questionnaire has been sent to a number of experts knowledgeable
of this issues. Information from the completed questionnaires and th~ literature are being synthesized.
A first draft· of a synthesis paper is being review internally. The paper sumnlarizes the. findings from
the literature and responses from experts; it discusses somehypotheses about the potential link of
FGM· and HIV infection and recommends further research in this area.

122. Arrangement of WorldNet panels

o

PRODUCT: A panel discussion, transmitted through USIA's WorldNet network, focused on
population issues that have emerged through the APAC and NAS publications.
(Panelists will include at least one African specialist~ resident in the Washington
region.) In addition, a plan for a continuing series ofpanel discussions will be

. developed with WorldNet contingent on their interest.
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SARA TASK ORDERS"":"'STATUS OCTOBER 10, 1994

SARA subcontractor Porter/Novelli worked with Judy Brace to develop a concept paper to present to
WorldNet. This waS received with much interest, and we were encouraged to proceed with our
planning. The topic was developed (in the area of population) and plans were made to target a
broadcast date in September. Then the State Department began to plan a program on population in
anticipation of the SepteInber Cairo meeting, and USIA put the SARA concept on hold. The initial
enthusiasm of the person at.USIA P/N was working with seems to· have disappeared, and
Porter/Novelli is trying a different channel to interest others at USIA in the idea.

123. Hiring Maureen Norton to finish up the evaluation work with Paul Mannes

PRODUCT: A functioning evaluation system for HHRAA

Meetings have been held with HHRAA staff.

124. Tulane technical support to CERPOD

PRODUCT: Anticipated products include (1) focus group guide and key informant questionnaires;
(2) a set ofprocedures for training the moderators/interviewers and recruiting
participants; (3)an indepth analysis of focus group and informant interview results
from each selected country (three) with a summary of policy and program
implications; and, possibly, (3) a published summary of findings (Le., converting
research results into a pUblishable form with African co-authorship for submission to a
professional journal).

Ongoing. Dr. Jane Bertrand conducted seminar on focus-group methods in Bamako in May 1994, and
submitted a report. Three junior researchers-Eckert, Bessinger, and .Manhart-stayed ·on to carry out
work in Mali, Niger, Burkina Faso, and Senegal.

125. Piwoz and Sommerfelt to Uganda to plan Makerere meeting

PRODUCT: A clear plan based on a realistic schedule that can be immediately implemented.

Returned from May 1994 trip. Meeting scheduled for the week of November 6, 1994. Financial
arrangements made. Piwoz and Sommerfelt are in close contact with colleagues at Makerere
University and CRHCS/ECSA to insure that the workshop proceeds as planned and is successful in
accomplishing its goals. Logistical arrangements for participant travel have been initiated. The hotel
and conference accommodations have been reserved. Additional consultants who will give talks, and .

. act as resource persons or facilitators are now being identified.

126. MACRO support to CERPOD

PRODUCT: MACRO, in Washington, will develop ideas for a model plan using data from one
country. Concurrently,. CERPOD staff will develop their ideas for a IJ10del plan, using
DHS data that is available to them. MACRO staff will then travel to Mali, to share
ideas with CERPOD and to develop a statistical framework. MACRO will also
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provide technical assistance at the workshop as noted above, which will result in
comprehensive analyses of the data gathered by CERPOD staff.

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

o

M. Gueye (the principal investigator fromCERPOD) will work with MACRO in late September in
Washington.

127. Support to ERNWACAJune workshop in Gambia

PRODUCTS: (i) Eleven research projects following the four transnational agendas using similar
research methodologies, designed to compare research results from different national
contexts. Each project will include an analysis of national research policies (or the
absence thereof) and provisions for a dissemination· strategy of research results and
policy recommendations.
(ii) Identification of the methodological weaknesses among the teams of local
researchers and of needs for· reinforcement which will be addressed by a two week
methodological workshop to be organized in August at the University of Cape Coast
in Ghana (to be supported by the Donors for African Education).
(iii) Completed research proposals by country with implementation arrangements and
calendars, estimates. of human and financial resources needed, and strategic proposals
for the fvnding of research activities in each country.

Dehasse helped design the workshop, organized support for ERNWACA participants from the region
and expedited technical assistance through Rideout, Beaumont, and Michaud. Cf. trip report from
Dehasse. The workshop was funded and carried out under budget; TAwas provided by 3 resource
pe.rsons; nine research projects were designed, under the four ERNWACA transnational agendas
using similar research methodologies, to compare research results from different national contexts.
Each project include an assessment of training needs and of the docunlentation needed,. a budget and
an implementation plan all· action starting with the formulation of the project up to the dissemination
of its results and mobilization of policymakers.

127A. Three consultants for this workshop-Beaumont, Michaud, Rideout

PRODUCT: While the consultants are not fully responsible for the outcomes of the workshop as
detailed in Task Order 127, theyare expected to playa formative role in the
realization of those outcomes. Each consultant will produce a trip report, according to
the .SARA format, detailing his/her participation in the workshop and giving his/her
assessment ofand recommendations forERNWACA's Methodology Workshop in
August.

Two trip reports (out of ~hree) with recommendations for the Methodology workshop in Ghana which
the three same resource persons will attend in October 1994.
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SARA TASK ORDERS-STATUS

128. Support to ERNWACA synthesis paper and Maclure

OCTOBER 10, 1994

PRODUCTS: (i) A synthesis in both French and English (200 pages maximum, Le., twenty pages
for each country) of the ten state-of-the-art studies in education research in the region
completed by researchers in Benin, Burkina Faso, Cameroon, Cote d'Ivoire, Ghana,
Gambia, Nigeria, Mali, Sierra Leone, and Togo.
(ii) 1000 printed copies of the synthesis bya specialized publishing finn (500 in
French and 500 in English).

Maclure is available to do the work. Dehasse' is waiting for identification of a local
consultant/counterpart.

129. Gaffikin to meet with Dr. Kinoti at CRHCS/ECSA

PRODUCT: Improved coordination in dev.eloping the abortion reference monograph.

Done. Debriefed with Dr. Kinotiabout the IPPF abortion conference in Mauritius about how to
complement/coordinate their abortion research efforts with the SARA/JHPIEGO effort. Obtained an
overview of the CRHCS resources that will be used to carry out their portion of the abortion
monograph.

130. Tanzania bednet meeting

PRODUCT: The workshop itself, and its summary document. The document will contain
consensus 'recommendations for lIMNs "interventions for malaria prevention that
public-health officials and donors should consider in deciding about malaria control
programs.

Scheduled for late September 1994; to be run byTulane. Duale traveled to Tanzania for planning: cf.
.Task Order # 138. AFRISD/HRD has decided to cancel the planned workshop.

131. Consultative meeting organized by Morehouse School of Medicine on STDs

PRODUCT: The consultative meeting itself, and its, summary document. The document will
contain list ofpriorities for research, analysis, and dissemination in support of STD
'programs in sub-Saharan· Africa, and recommendations for developing ¥orehouse
School of Medicine capacity in the area by the creation of an infonnation center and a
fellowship program relating to STDs in Africa.

This meeting wentforward on May 20, 1994. Morehouse has worked on the summary document,
which been circulated to meeting participants and a number of African experts, and will form the
basis for additional tasks relating to STDs. Ian Roberts again facilitated.
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131A. Report of the consultative meeting on STDs held on May 20,1994, in
Washington D.C.

o SARA TASK ORDERS-STATUS OCTOBER 10, 1994

o

o

PRODUCT: A report summarizing the research and operational issues, and defining the research
priorities and recommendations for improving STDs control in Africa as discussed by
the experts during the meeting. A final report that is reviewed by meeting participants
andvetteJ with selected African experts in the field.

A first draft of the report will be produced and circulated to meeting participants by June 20, 1990.
Meeting participants will provide their comments by July 18. The report will be vetted with selected
African experts in the field by August 8, 1994. A final report will be produced and delivered to~

AFRIARTS/HHR by August 18,1994.

132. Morehouse STD Center and Fellows Program

PRODUCT: The ultimate products will be a series of technical papers and meetings to disseminate
state-of-the-art scholarship on STDs in Africa. More immediately, Morehouse will
sponsor the working-group meeting in May to focus on the most pressing and feasible
issues to be addressed. On that basis, Morehouse will recruit up to three African
fellows for the academic years 1994-95 (September-June) and 1995-96 to come to
Morehouse as resident fellows. The fellows will be responsible for producing
technical papers-the number and the topics to be predetermined by Morehouse with
eac~ fellow. Fellows will also serve as visiting lecturers in the Morehouse MPH
Program during their time in Atlanta.

submitted on 10/04/94

133. Prysor-Jones to Dakar and Bamako for Donors to African Education (DAE)
meeting, CERPOD business, USAID matters

PRODUCTS: 1. Recommendations relating to ERNWACA, ERNESA, DAE, and SARA;
2. Report on CERPOD / SARA contract management arrangements;
3. Recommendations on feasibility of collaboration with the Dantec and ISED and
USAID Missionactivities in Senegal.

Report on file. Suzanne was successful in winning approval for Senegal to be a CERPOD study site.

134. Dehasse to Dakar and Bamako on ERNWACA business

PRODUCT: A set of recommendations for future SARA relationships with ERNWACA (building
on his March trip report), ERNESA,and the DAE; a final program for the June
ERNWACA Workshop in Gambia; a plan for the production of the state-of-the-art
synthesis (cf. Task Order 128); a consultant recruited; a memo of unqerstanding
between SARA and ERNWACA about mutual responsibilities for the publication of
this synthesis; and a draft budget for the DAE-sponsored August workshop in Ghana.
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A final program was drawn up for the June ERNWACA Workshop in Gambia including operational •
measures and decisions r~garding the SARA funding of the workshop. An update was completed of
the work program of the Regional Coordinator for the next three months. A plan was agreed upon for
the production of the state-of-the-art synthesis (cf. Task Order 128). The workshop afforded a better
understanding for SARA of the international-donor environment for Educational Research in Africa,
and produced a draft budgetfor theDAE-sponsored August workshop in Ghana. Dehasse received a
request from the Director of Institut Pedagogique Institute (lPN) for SARA assistance in the analysis
of BEEP-generated data. Report on file. Finalized plans for Gambia meeting and dealt with other
ERNWACA issues.

135. To provide facilitati~n to two workshops for USAID/Niamey; nominating A.
Diallo.

PRODUCT: Two well-run workshops, planned in conformity with USAID goals and conducted so
that workshop focus in on those goals and produces action decisions relating to those
goals.

Diallo returned to Dakar. Report has been received. USAID/Niamey commended Diallo very highly
for his work. Second workshop, in September,was cancelled. .

136. Coopers & Lybrand support toCRHCS financial reporting

PRODUCT: One year's financial reporting in full compliance with USAID financial regulations

This is underway. One-year purchase order approved. C&L faxed our authorization to proceed, and •
has submitted their concurrence forCRHCS's initial voucher submissions.

137. Nutrition presentation to the BASICS Project

PRODUCT: A 3-:-hour presentation and discussion.

This meeting was held at BASICS on July 1. Experts were brought in from around the US to discuss
state-of-the-art knowledge with respect. to the relationships between undernutrition and morbidity and
mortality, and to present results from projects that successfully integrated nutrition into child survival
programs. The conference was taped. Proceeding and handout materials were made available to
BASICS staff in Washington and overseas. An additional afternoon session was also held to discuss
the next steps for a BASICS nutrition strategy.

137A. Addition~1 consultants for BASICS presentation and Nutrition consultative
group

PRODUCT: A comprehensive, in-depth presentation to the BASICS Project and a professional
review of the draft Nutrition Strategic Framework.

All consultants provided written comments on the nutrition strategic framework, made a presentation
at BASICS, and participated in the discussions at both meetings.
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o

138. Duale: travel to Tanzania for Malaria Workshop Planning

PRODUCT: 1. Recommendations on the organization of the AFRISD consensus workshop on
malaria control in Africa this Fall. Identification of a local coordinator who can be
hired by SARA to prepare for and assist with the w<?rkshop.
2. Finalized tools, development of plan, and initiation of the study on the outcomes of
the Conference on policy implications of reproductive research.
3. Recommendations on feasibility of collaboration with UNICEF on the consensus
workshop on malaria control in Africa.

Duale travelled to Dar es Salaam and Arusha, Tanzania, and Nairobi, Kenya. His report suggests that
Dar es·Salaam does· not has the infrastructure for a bilingual regional conference and recommends that
AFRISD/HRD consider another site for the meeting.

139. Meeting on electronic channels for scientific communication

PRODUCT: A meeting report will be prepared.

AFRlSD/HRD's Bill Lyerly asked Judy Brace to attend, in his stead,a meeting at Rockefeller
University on information access in the scientific community via electronic networks. The meeting
was to provide recommendations to Unesco on the feasibility of this .. She attended the meeting and
prepared a trip report.

140. Assessment of DHS Reports and Nutrition Chart Books - Martita Marx

PRODUCT: A document which summarizes the current status of the use of the nutrition-related
data contained in the Demographic and Health Survey Reports and the Nutrition Chart
Books in relevant African countries. The report would consist of a descriptive
summary of the status of all relevant reports published to data, lIin depth ll case studies
of the use of these data in selected countries, and recommendations for improvements
in the future production, dissemination, and use of these reports. A draft report will
be c;ompleted by September 30, 1994. A final report will be produced no later than
one month after the document has been reviewed and revised by SARA and HHRAA
staff.

Marx hired, work ongoir.g.

141. Support for travel of participants to APAC meeting in Nairobi; Lalla Toure
also.

PRODUCT: APAC will submit a copy of the ICAPP meeting report, and Dr. Toure will write a
comprehensive trip report on ICAPP and APAC meetings and on her other meetings
as outlined .above. Her report will assess the strengths of regional population and
health agencies, with particular emphasis on those with whom HHRAA and/or SARA
might collaborate usefully in the near term. Her report will contain C! Jist of all her
professional contacts, with addresses and contact numbers. She will also provide a
debriefing from her trip to AFRISD/HRD and SARA staff.
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Lalla,Toure provided a'debriefing from her trip to AFRISD/HRD and SARA staff. She'also wrote a
comprehensive trip report on ICAPP and APAC meetings describing some projects visited, the •
framework of the meetings, the major points of discussion and the'recommendations. The report
included APAC's technical paper developed on ICAPP and activities planned by participants to be
carried out by national experts. The report also assessed the strengths and needs of health agencies
such as Kenya Association for the Promotion of Adolescent Health (KAPAH), Center for the Study of
Adolescence (CSA), African Women's Health Network and Kenya Medical Women's Association
which are strongly requesting collaborationwith'HHRAAlSARA., A complete'list of people contacted
during the mission with their addresses and telephone number is included in, the report.

142. Clerical support to AFRISD/HRD to implement MIS

PRODUCT: Assist with the inputting of data into the computer for the development of the ..
monitoring and evaluation system for tracking HHRAA activities.

Christopher Austin approved, Worked through July 31, 1994.

143. Participation by Suzanne Prysor-Jones in the WHO Working Group on Child
Survival Strategy- Geneva

PRODUCT: The Working Group is designed to identify priority research studies dealing with the
Sick Child and to' ensure coordination of research activities among groups' active in
this field. The meeting will produce a list of these priorities, and the SARA director
will write a trip report with her observations and recommendations about the state of
the art of research on the Sick Child Strategy,With specific recommendations relating •
to the future role of AFRISD/HRD, HHRAA, and SARA.

Report on file.

144. JHPIEGO followup activities related to medical-barriers meeting

PRODUCT: A report documenting the progress of the six participating countries (Botswana,
Kenya, Republic of South Africa, Tanzania, Uganda, and Zimbabwe) toward reducing
medical' barriers (MB) and maximizing access and quality (MAQ), in their countries.

Approved. "Ongoing.

145. Support for Jim Williams to travel to DC for HRD Education Uni~ meeting

PRODUCT: Participation in the meeting, the agenda of which ,is:

• discussion of categorization and organization of research concepts according to
the objective tree and topics gleaned from the literature review, DAE, and
Kadoma and Abidjan conferences;

• discussion of criteria for narrowing the"number of concepts (references:
criteria outlines in the strategic framework; criteria in "The Process of
Developing an SD/HRD Analytic Agenda");
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o •
•

finalization of topics and concepts for the analytic agenda and identification of
t:isk managers;
discussion of the consultative group-objectives, composition, timing.

o

Meeting held; Williams participated.

146. Guidelines for an integrated approach to management of the sick
child-Mariam Claeson

PRODUCT: An instrument to be used by national decisionmakers in assessing the current case
management situation, and guidelines for national planning and preparation for the
introduction of an integrated approach to the case management of the sick child.

Ongoing.

147. Assessment of the regional dissemination centers in concert with
CRHCS/ECSA'

PRODUCT: The end result, of the assessment will be the integration into the first annual
CRHCS/ECSAworkplan dissemination' activities appropriate to the capacities of the
national'librarieslinformation' centers selected.

(See also T.O. 89.) A SARA/CRHCS team (divided into two parts) traveled to a total of 7 countries
where they visited two or more potential cooperating institutions that might, function as regional
dissemination centers. For the most' part these were libraries or information centers attached to health
or nutrition institutions. SARA developed an assessment instrument that was used with every
institution to judge the inst~tutional'capacity to reach out with information that would be provided and
use it to promote-through advocacy strategies-the health and nutritional well being of their
countries. Recommendations were made and presented in a report. Next steps will be to invite the
participation of these identified institutions.

147A. Lawrence Gikaru's participation in the dissemination assessment

PRODUCT: Contribution to the final report.

Report completed.

148. Hugh Waters to do paper on the role ofNGO associations for health-care
provision in Africa

PRODUCTS: Products will include:

o

• A descriptive ty?ology of NGO associations and umbrella groups in sub-Saharan Africa,
, emphasizing the characteristics which make the organizations appropriate partners for the

promotion of health care.
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•

•
•

Detailed analysis including written descriptions of the case studies, with resulting
recommendations for African Ministries of Health and donors concerning collaboration with
NGOs.
A summary version of the analysis, emphasizing the recommendations.
A set of guidelines-primarily intended for USAID missions but also useful to other donors,
ministries of health, and· NGOs-discussing the key points for consideration in public sector
collaboration withNGOs, and specifically focusing on collaboration with umbrella
organizations.

•
Hugh Waters has begun to collect documents and conduct research for this paper. Initial findings have
shown that several analyses of NGO umbrella organizations have already been undertaken with
USAID funding, including a major study ofNGOs by CDIE, and an Africa-specific study of NGO
umbrella projects by Datex. Consequently, the SARA NGO study has been modified to focus OIT
specific case studies of USAID collaboration with NGO umbrella groups and associations. Consultant
Frank Baer will· also participate·in this study.

149. Elizabeth Herman: lessons learned from PHC supervision experiences

PRODUCT: A summary document that will serve as a practical guide for people and projects
.implementingPHC interventions, particularly those related to integrated care of
children in sub-Saharan Africa. Background information will be minimized and
references limited to those providing examples and evaluations of approaches to
clinical supervision. Emphasis will. be placed on describing effective supervisory
systems and on providing examples of instruments or materials that have been useful
in improving·supervisory skills.

150. Anne-Marie Foltz to travel to Benin on NPA issues

PRODUCT: The consultant will write the section of the amendment that deals with conditionalities,
and provide this section to the REDSO team leader prior to the completion of the
consultancy in Benin.

Activity cancelled; USAID changed its mind after the Task Order was signed.

151. Support the travel to DC of David Evans and Jim Williams to HHR/Education
Unit's June 23 meeting

PRODUCT: A presen~ation by Dr. Evans; participation by Mr. Williams.

Done.

152. Share with OPTIONS the cost of Rhonda Smith's West Africa trip

PRODUCT: Trip report with description of qualitative research status and quantitative-research
scope of work.

Done.
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o 153. Support for Morehouse travel to NCIH meeting in DC and to SARA offices
for approval of STD meeting's report

PRODUCT: a) a trip report summarizing the discussions and the outcome of the trip will be
submitted within ten days and b) a debriefing with the SARAteam in Washington
about the discussions held during the conference, and c) a discussion with
SARAIWashington of the STD consultative group meeting report that Morehouse is
producing, and d) a debriefing will be held with MSM staff upon return, to share any
relevant information gathered from the meetings.

Morehouse did not send someone to attend the NCIH conference. Dr. C. Finch and Dr. E. Joseph
came to Washington on August 12, 1994 to discuss the report of the May 20 STD meeting with the
SARA staff. The report is being circulated.

154. Hire Altrena Mukuria to interview CRHCS candidates for Assistant
Coordinator for Information Dissemination as part of the SARA subcontract
with Commonwealth- Regional Health Community Secretariat.

PRODUCT: A selected candidate

o

Interviewswere held in Nairobi, Kenya (where Ms. Mukuria lives) to select among three finalists for
the position of Assistant Coordinator for Information Dissemination. SARA was requested to
participate in the interviews, and asked Ms. Mukuria-whoiswell known to SARA staff-to
represent the project. She participated on the. interview panel, and was felt by other panelists as
having contributed in a significant way to the selection process. A candidate was selected who
participated in the assessment of potential dissemination centers (see T.O. 147), and who subsequently
began work in·September.

155. Synthesis of Better Health in Africa

PRODUCT: A summary synthesis of Better Health in Africa, to form the text of two
"brochures" (one in English, one in French) of approximately 24 pages each,
including the design and layout and preparation of the camera-ready art.

o

This was a joint endeavor of the World Bank and USAID. The document, Better Health in Africa is
a World Barik document. SARA provided the writer, the translator, the designer, and the production
coordination to get the two brochures to the printer. The World Bank, through the Academy for
Educational Development, was responsible for the printing and any AED support (other than SARA).
The two documents were delivered to the Bank as specified, in time to travel to a WHO conference in
Brazzaville.

156. Support to the Private Sector AIDS Policy Presentation study by AIDSCAP
through African Consultants International (ACI)

PRODUCT: 1. A report summarizing findings of interviews with managers and medical
sup~rvisors on HIV/AIDS policies and prevention programs in workplace. The notes
from the interviews are to be included in the appendix.
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2. Completed financial and labor questionnaires from eight companies.
3. Two in-depth (2000-3000 words) qualitative case studies of an organization with a •
substantial AIDS prevention program in place and four short (approximately 1000
words) case studies of other organizations

Approved. Data being collected in Dakar, Senegal.

157. Ian Roberts to facilitate the nutrition consultative group

PRODUCT: A well-run meeting, structured and focussed, that leads to the identification of priority
research, analysis, and information dissemination activities as identified in strategic
framework.

Ian Roberts worked with Ellen Piwoz to define the meeting objectives and agenda. He. assisted in the
notetaking and· organization· of participants' conunents.

158. Jean-Georges Dehasse travel to Ghana and Mali for ERNWACA

PRODUCT: Summary of Gambia meeting; draft agenda for Ghana meeting; summary of Ghana·
meeting; draft of ERNWACA charter; ongoing ERNWACA plan.

Task order approved. Ghana meeting postponed·until.October.

159. Institutional Development Analysis Study, Tulane

PRODUCT: The final output of the work undertaken in phase one (cf. Scope of Work) of this
study will be a document sununarizing the literature, elaborating the conceptual
framework and a proposal for phone two, if appropriate; phase two's product would
be a review of gray literature and a document containing programming guidelines
related to the design and management of development assistance interventions.

As private-sector development already is being handled by another series of analyses, this study will
focus on public social-sector institutions.

Not approved yet

160. The Indicators Project-to be carried out by CERPOD

PRODUCT: This pilot exercise will yield three products: a) denominators relating to district and
region populations; b) the Indicators Reference Manual; and c) training for Mali
regional staff.· A successful pilot in Mali will mean that these tools, particularly the
Manual and the training modules, can be applied throughout the region.

Amendment to the ·CERF'OD contract being submitted.
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o

o

o

161. Frank Baer: Support to West/Central Africa Regional Health Project

PRODUCT: A report that addresses health-systems obstacles, sustainability, and systems
strengthening.

Dr. Baer has submitted a report that examines the potential of the.proposed REDSOIWCA regional
projectFHA-WCA to strengthen management systems that would enhance the sustainability of current
USAID-supported activities in Child Survival. Report on file.

162. Computer training for Catherine Siandwazi at CRHCS/ECSA Secretariat in
Arusha

PRODUCT: Five days of on-site training,. training manuals.

Office computer use training is being provided by TAF Associates, based in Nairobi. Training is
complete.

163. HIV/AIDS specialist for design team for the Family Health and AIDS-West
and,Central Africa (FHA-WCA) Project

PRODUCT: A technical report that summarizes trends, constraints, ongoing activities, institutional
capabilities related to the prevention and control of HIVIAIDS prevention and control
in target FHA-WCA countries. A report that contains recommendations on strategies
and corresponding activities for HIVIAIDS counselling and IEC. to· be considered for
the inclusion in FHA-WCA project paper.

Ms. Helen Schietinger is hired to the HIV/AIDS specialist on the design teanl of the FHA-WCA
project. The field work is completed. The technical report on theHIVIAIDS prevention component of
the FHA-WCA project paper is being finalized in collaboration with Ms Lorraine Lathen-Parker (TO
163A)

163A. Additional person for FHA-WCA Project

PRODUCT: As specified in TO 163

Signoff on Ms. Helen Scnietinger to be the HIV/AIDS specialist on the design team of the FHA
WCA project.

163B. Additional person for FHA-WCAProject

PRODUCT: As specified in TO 163

Ms. Lorraine Lathen-Parker of AED will provide technical assistance in writing the portion of the
proje~t paper dealing with IEC for HIV/AIDS prevention.
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163C. Five additional days for HelenSchietinger

PRODUCT: As specified in TO 163

Approved.

164. Analysis of Public-health training in Africa

PRODUCT: A report of the assessment that provides summary inventory of public health training
.institutions and discusses mechanisms for targeted dissemination of literature and other
means regarding research results with specific intent to incorporate new information
into training courses;

The TO will be revised based on additional information gathered by DL Duale (ref. TO 166A) from
WHOIAFRO about the Network of A;frican Graduate Training and Research Institutions inPublic
Health.

165. Study of TB related to HIV: Chin

PRODUCT: Dr. Chin is to develop a computer-based mathematical model for projecting the
number tuberculosis cases due to· the· spread of the HN infection in Sub-Saharan
Africa.

Just underway.

166. Duale participation malaria control meeting in Kampala

PRODUCT: . A report that provides recommendations for revising the strategic framework and for
planning the regional malaria meeting. A report that identifies individuals and
institutions in Africa with whom AFR/SD/HRD and SARA might. collaborate to carry
out analytical activities.

Duale attended the meeting and served as· one of the resource persons. A summary of the draft
strategic framework was distributed to participants. Their suggestions about perceived research
priorities on malaria in Africa will be used in revising the strategic framework. A trip report with
meeting agenda, list of participants and recommendations for follow-up activities will be on the file.

166a. Duale stop in Brazzaville to discuss TO 164

PRODUCT: A report that described the goals, structures and profile of members of the ANPHTI,
and provides recommendations for HHRAAISARA for work in the area of public
health training in Africa.

Duale met with Dr. Mandara, Regional Officer forHuman resource for Health and Secretary General
of Ne·twork of African Graduate Training and Research Institutions in Public Health~ ~nd his
colleagues at the WHOIAFRO regional office in Brazzaville. A trip report summarizing findings on
the Network and recommendations for follow-up activities will be on the file.
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o

o

o

167. Organization and facilitation of the Sustainable Development Office's retreat
October 25-26 and the November 3-4 meeting of HHRAA-funded
Cooperating Agencies

PRODUCT: The two meetings themselves that fully engage the participants and achieve the goals
set out for each by SD.

SARA is moving forward with the proposed facilitator to ·identify hotel sites .for these· meetings. SD is
trying to decide between Oct. 18 and Oct. 27 for the CAs meeting, and SD has asked that the retreat
be a two-day affair, Oct. 25-26.

168. Support for Drs. Leke and Quakyi to travel to Kenya malaria meeting
~

PRODUCT: A trip report detailing the main research findings, especially as related to malaria,
presented at· the conference, and contacts made with other African researchers and
opportunities for follow-up and interaction. The papers presented by Dr. Leke and Dr.
Quakyi, the conference agenda and the list ofconference participants will be attached
to the· report. ~

Approved.

169. Travel to U.S. by CERPOD's senior researcher Mouhamadou Gueye to work
with MACRO

PRODUCT: Anticipated products from this activity are as follows: (1) a set of hypotheses that
reflect a rigorous review and documentation of existing literature; (2) a framework for
analysis; and, if necessary, (3) a revised workplan.

First week of October.

170. Travel to Ghana by Joanne Capper for meeting of the Association of
Educational Assessment in Africa

PRODUCT: Trip report

171. Conference on the Community Impact of PVO Child Survival Efforts,
Bangalore, India, October 2-7, 1994.

PRODUCT: Through Ms. Bongi Mushapaidze, SARA would be providing support to a person who
would be central to the facilitation of the conference itself. She will provide a trip
report summarizing her impressions of the meeting, and attaching the principal
conference documents.
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172. Technical aSHistance to the team of researchers at the National Institute of
Pedagogy lIPN)/MALI and the Basic Education Enhancement Project (BEEP) tit

PRODUCT: a. A report including a priority list of analysis topics, objectives and expected outputs
from the analyses, methodological approach for each of these analyses, an
implementation schedule including volume of research work, proposed criteria for a
review of the analysis findings, and recommendations for SARA support and
cooperation modalities;
b. A report presenting the results of the analyses;
c. Results published after review/evaluation of the results by IPN and the consultant

Pending.

173. Refining and field testing of protocols for community assessments of child
feeding practices and health worker counselling skills (for use in developing
interventions to promote behavior change).

PRODUCT: A revised protocol for studying child feeding practices and their potential for
improvement that can be used by program· managers and in applied nutrition training
programs.

Pending.

174. Support to the Family Health and AIDS West and Central Africa Project
(FHA-WCA) planning team: Social soundness analyst

PRODUCT: The social-soundness chapter ofthe project design.

175. WHO/AFRO Meeting for Program Managers for COD andARI, Dakar,
October 3-7, 1994. Participation of SARA Director Suzanne Prysor-Jones
in this meeting

PRODUCT: Trip report, with recommendations for HHRAA or SARA actions

176. Collaboration with the African Society of Gynecologists and Obstetricians
(SAGO) at its third regional Congress, to be held in Yaounde, Cameroon,
December 12 to 16.

PRODUCT: Dr. Toure will write a comprehensive trip report on both the SAGO andWHO
meetings. Her report will assess the strengths of SAGO and give recommendations for
future co Ilaboration. The draft strategic framework also will be distributed to and
discussed with some experts for their inputs. This draft will be vetted on Dr. Toure's
return to Washington.' .
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o _177. To provide background material compiled at the workshop in Harare for use
at the upcoming West Africa Francophone Maximizing Access and Quality
regional workshop.

PRODUCT: A French translation of the proceedings of the East and Southern Africa Regional
Workshop, held in Harare, Zimbabwe, from January 30 - February 4, 1994, which
can be provided to participants, Cas and other donor agencies at the West Africa
Francophone Workshop to be held in March 1994.

178. To assist the Regional Coordinator of ERNWACA in financing the air travel
of 10 National Coordinators to attend the Cape Coast workshop in Ghana
between October 17 and October 22 1994.

PRODUCT: Report of the National Coordinators meeting including provisions taken for the
implementation of the research in each country and the new ERNWACA charter

179. The provision of financial and technical assistance to the Centre for Applied
Research on Population and Development (CERPOD), to conduct a
Francophone workshop focusing on the formulation and implementation of
National Population Policies (NPPs).

PRODUCT: Anticipated products from this activity are as follows:

o •

•
•

•
•
•

Establishment of a technical committee comprised of representatives from UNFPA, CEPED,
CERPOD, The Futures Group/Population ReferenceBureau (The OPTIONS II Project), and
the SARA Project. The purpose of the committee is to meet prior to the seminar-workshop
and plan its content and format. The result will be a comprehensive matrix which clearly
links objectives to seminar activities and expected outputs. (Completed in July 1994)
Development of a fictional case study to be used in the policy formulation and
implementation workshop phase of the activity. (September 1994)
Production of 600 brochures describing the objectives and content of the workshop. The
brochures will serve as publicity and as awareness-raising and advocacy tools. They will be
distributed at the Cairo Conference and to policymakers. and population technicians
throughout sub-Saharan Francophone Africa. They will also be sent to all relevant USAID
missions andto bi- and multi-lateral donors working in SSA. (September 1994)
Organization of a two-week seminar-workshop for an estimated 40 francophone participants.
(November 14 to 26, 1994)
Documented consensus on basic guidelines. (steps) for both formulating and i~plementing

national population policies. (November 14 to 26, 1994)
A booklet describing the workshop proceedings. The booklet will contain guidelines, case
studies and practical examples (work sheets, frameworks) for national population policy
implementation. (December to March 1995)

i'

180. To provide professional technical assistance to theHHRAA review process.

o
PRODUCT: Reviews of two HFS papers that were done under HHRAA.
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181. Support by consultant Millie Morton to Ellen Piwoz and Elisabeth
Sommerfelt for the facilitation of the Makerere Workshop in ·Novernber.

PRODUCT: Improved workshop objectives and agenda; training on workshop facilitation.

Approved.

182. The Process of Policy and Program Formation in Education: consultative
group

PRODUCT: A list of issues central to this analytic agenda item,·. a study design, a general
framework to guide studies at the country level, and a set of criteria for selecting
researchers, resource people, and research sites. r

submitted 10/6/94

183. Support for the Mombasa Consultative Meeting that has been designed
under Task Order 119.

PRODUCT: Proposal, relating to a network on issues of assessment and instructional design in
Africa, which reflects decisions made by the group in the consultative meeting and
submitted to donors for support.

submitted 10/6/94

.....
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o I. Executive Summary

Executive Summary

In this first year of the project, SARA's efforts have focused on:

A.. .Ass~ HHBAA to set up the framework for the implementation
ofHHRAA. This has included defining the issues identification process leading
to the ARTS/HHR analytic agenda, as well as setting up the mechanisms (work
ing groups, monitoring and evaluation forms, criteria for proposal review, etc.)
to improve the management of activities that are already being carried out un
der the agenda. Time has been needed to re.ach a consenstis on this frame
work with HHRAA staff..

Be .Assisting HHRAA with the issUes identification process for re
search, aualysis, and dissemination In all the different sectors that it
covers. This has entailed the organization of literature reviews as well as con
sultative meetings and exercises both in .the U.S. and in Africa. The culmination
of this process is the production of 13 papers entitled "Strategic .frameworks
for research and analysis". Ten of these papers are currently being worked on·
and drafts wUI be available for review by January or before,. in some cases.

c. Working with African Institutions to carry out parts of the ana-
lytle agenda. SARA has established collaborative relations with several institu
tions, and is currently working on developing subcontracts with two of them.
Emphasis has been on exploring institutions with a regional or subregional
mandate. Institutions include:
• Reproductive Health Research Network, ron by the Commonwealth

Regional Health Community Secretariat for East, Central, and
Southern Africa (CRHCS/ECSA)-dissemination activities in the re
gion planned as well as research on abortion-related mortality and

morbidity.
• Nutrition Network (CRHCSIECSA)-dissemination activities planned,

presentations to CRHCS Ministers and Experts Meetings devel
oped, TA given for organizational support.

• CERPOD-research on adolescents and family planning/SIDs
planned.

• Makerere University-workshop for analysis of DHS data on nutri
tion from three countries planned.·

• Zimbabwe National Family Planning Council-regional conference on
medical barriers planned.

• African Population Advisory Committee (APAC)-three publications
on population policy and related iSsues produced and disseminated.

1
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Executive Summary

• Network for Public Health Training Institutions--proposal being devel
oped on assessment of human. resource needs in Africa.

• Education Research Network for West and Central Africa
(ERNWACA)-TA given to support structuring and launching of the
network, assessment of dissemination potential planned.

D. Identifying key activities for SARA in the sectors covered by
HHRAA. While SARA's work in some sectors has so far been limited to orga
nizing the issues identification process, substantive analysis and dissemination
activities have been carried out in some areas. Some of these are mentioned
above. Others that merit highlighting include:
• the development of a new Child Survival Strategy for Africa;
• a monograph on experienc~ in Africa with infant and child feeding

improvement efforts;
• a synthesis of the NAS reports on population dynamics in Africa;
• the organization of a conference on population and environment;
• the orientation and facilitation (with USAID/Niger) of a workshop

on Non-Project Assistance;
• a synthesis of lessons learned for Africa from theAIDSCOM Project.
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o
n. Introduction

Introduction

In 1992, the Africa Bureau of the United States Agency for Intemational Devel
opment awarded a project contract to the Academy for Educational Develop
ment (AED) to assist the Bureau's Health and Human Resources Division in the
implementation of its Health and Human Resources Analysis for Africa
(HHRAA) Project. This project contract has been designated Support for Analy
sis and Research in Africa (SARA).

In addition to AED as prime contractor, the SARA contract includes Tulane
University's School of Public Health and Tropical Medicine, the John Hopkins
Program for IntemationalEducation in Reproductive Health (JHPIEGO), More
house School of Medicine, Macro IntemationallDHS, Population Reference
Bureau (PRB), and Porter/Novelli.

,

SARA has an important role as a HHRAA Project mechanism for the implemen-
tation of research, analysis, and dissemination (R&AlD). SARA's role can be
divided into four main categories:

1. Research Management support

• Developing systems for R&AlD issues identification and priority selec
tion process;

• Developing systems and mechanisms to capture field inputs, and estab
lishing collaborative relationships with many branches of USAID, with
other donor agencies, and with African and U.S. institutions.

• Developing systems to ensure design and implementation of quality
R&A/D;

• Providing criteria and methodologies for evaluating R&A/D perfor
mance and impact;

• Providing intellectual support on R&A/D issues by accessing outstand
ing experts;

2. Technical support

• Providing literature reviews and SYntheses of technical subjects or is
sues necessary for agenda setting;

3
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•. Zimbabwe medical barriers
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• Abortion-related morbidity
& mortality
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Introduction

•

•

•

3.

•

4.

•

•

Using secondary data analysis to address problems that need immediate
attention;

_...

Synthesizing and drafting of policy implications or operational guide-
lines based on R&A/D results;

Providing technical guidance for the development of indicators for as
sessing research and analysis performance and impact.

Dissemination of research and analysis findings

Providing development, implementation, and evaluation of traditional
and innovative dissemination strategies.

links with African experts and institutions

Identifying and promoting collaborative efforts with social-sector ex
perts, institutions, and networks in Africa;

Subcontracting with African institutions.

•

•
The figure on page 4 illustrates the implementation process of the HHRAA
Project, showing the centrality of African institutions and USAID, Regional Of
fices in Africa. SARA has emphasized its role in implementing the elements of
the agenda for which AED and the SARA subcontractors (see figure page 5)

have a particular comparative advantage.

Both in agenda setting and implementation, SARA supports HHRAA's adher
ence to the following guiding principles:

• a field-driven agenda;
• research, analysis, and dissemination liked to policy, strategy, and deCi-

sion-making;

• African participation;
• an independent analytical voice;
• cross-national, comparative analysis in Africa.

In carrying out its work, SARA addresses the various HHR sectors (Child sur-

vival, Safe motherhood and reproductive health, Nutrition, Population/Family •
planning, Tropical and Infectious diseases, Education, Financing and Sustain-
ability, Dissemination) as identified by ARTS/HHR.
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o Activities in HHRAA/SARA Sectors

In the sections that follow, SARA's activities are presented by sector, and in
clude discussion of the components of each as they relate to SARA's role de
scribed above.

III. Activities in HHRAA!SARA Sectors

A. Child Survival

Focalpersons: Duale Sambe, Tulane University, and Suzanne Prysor-Jones,
Academyfor Educational Development

Accordingly, efforts in the area of child survival have been mainly focused on:
1. developing a Child Survival Strategy for Africa;
2. assisting A.LD. to identify management options for implementing child

survival programs under different A.I.D. scale-down scenarios;
3. identifying the key areas/opportunities/gaps in child survival ~at

should be developed in strategic frameworks for research and analysis;
4. supporting the Sick Child Algorithm being developed by WHO/

UNICEF; and,
S. assisting with the dissemination of key documents in the child-survival

area.

1. Chlld Survival Strategy for Africa

The Africa Bureau ARTS!HHR seized the opportunity afforded by the new
A.I.D. Administration's efforts to redefine Agency goals and priorities as a
chance to develop a Child Survival Strategy for Africa in the 1990s. The last
strategy had been formulated in 1987 and a new one was needed to take cog.;
nizance of the lessons learned during the last seven years. In 'this context,
HHRAA requested SARA to take on the organization of strategy development.
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Child Survival

SARA linked up with PRITECH and Johns Hopkins University to develop a
strategy outline, which was discussed by a Working Group, including Office of
Health staff, constituted to follow the process. Input was solicited over the
summer from several HPN officers visiting Washington (Senegal, Burkina Faso,
Cameroon, Rwanda), and from the Office of the Administrator. This outline
was then fleshed out by several authors from HHRAA, SARA, PRITECH, ]HU,

and independent consultants, and reviewed several times by the Working
Group.

Hugh Waters, first a PRITECH and then a SARA consultant, has taken on the
responsibility of pulling the strategy together and working particularly on the
introduction and summary. The strategy, whose central slogan is "focused
interventions for impact and systems strengthening for sustainabllity",
is presently being sent out to the field for vetting before finalization in Decem
ber. The paper has already had some influence within the Agency, as wit
nessed by its approach being echoed in several presentations and discussions.

2. Management options forlmplementing child-survival
programs

The ARTS Office has had occasion to make presentations to A.I.D. senior man
agement concerning the status of child-survival programs in Africa. ARTS asked
SARA; to pull together recent data on child survival and to provide these data
in graphic form. SARA staff, with substantial input from DHS/MACRO, re
sponded with a series of transparencies dealing with EPI coverage, ORT access
and use, malaria's resurgence among children, and other child-survival infor
mation, including trends over the last decade. In some cases-EPI, for ex
ample-initial pushes by the donors are not being sustained, and coverage
trends are downward.

A second presentation took place later for the Sahel Office on the special
situation of children in the· Sahel (DHS) and implementation issues that
pertain to this region (AED).. This presentation led to a follow-up request
from the Sahel Office for assistance in formulating regional West African
strategy options for managing child-survival programs in a context of re
duced USAID Mission resources. Hugh Waters worked with ARTS/HHR
to pull together a paper on this issue.
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o Child Survival

Identification ofkey areas for developing strategic
frameworks

During discussions of the child-survival strategy, areas of parti~t~ importance
were identified as requiring further study. A questionnaire, filled out by par
ticipants at the CCCD meeting in Dakar, also provided insights into key issues
for research and analysis. A subsequent meeting was held to reflect on the
strategic frameworks for research and analysis in the child-survival field that
should be developed at this stage. Five areas that merit separate frameworks
were decided upon. Of these, items b. c, and d are clearly cross-cutting issues
that are of relevance also for other health interventions as well as for family
planning.

o

a.

b.

c.
d.

e.

The sick-child algorithm (see below);
Human resources development. Tulane University is negotiating
for SARA with the Network for Public Health Training Institutions
(PHTI), based in WHO/AFRO, to undertake a joint assessment of
public health training in Africa, which should provide the basis for
the strategic framework;
Behavior change (provider and· home caretakers);
Infant and child feeding (probably to be presented separately as the
strategic framework for nutrition);
Planning and management. This would include decentralization
and other issues of institutional reform (see below in the section on
"cross-cutting issues").

Frameworks a, b, and d will be completed for the HHRAA 1994 funding cycle,
whereas band e should be prepared for the 1995 cycle.

4. The Sick Child Algorithm

Following the generally enthusiastic reception given to presentations of
the algorithm in Washington and during the CCCD meeting in Dakar,
ARTS requested SARA to organize a series of meetings to discuss the
algorithm and provide some· input to WHO (this was done particularly for
the nutrition component) and then to develop a strategic framework for
research and analysis around the new set of issues created by the algo
rithm.

A core Working Group (ARTS and Office of Health staff) has met several times
to assist with both of these tasks, and outside experts on nutrition were also
convened. Elizabeth Herman, a Morehouse/SARA consultant, has produced
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Safe Motherhood

several drafts of the framework, which is now approaching its final form. The
framework, taking into consideration the work of other agencies and A.I.D.'s
comparative advantage, suggests that the implementation issues surrounding
the algorithm should be given priority for research and analysis t~_ be funded
byHHRAA.

Another opportunity arose to collaborate with PRITECH!BASICS on developing
an assessment tool to be used by countries contemplating the implementation
of the algorithm. The Ministry of Health and USAID Mission in Mali have re
quested assistance in assessing the Malian situation which will hopefully allow
SARA to develop a fairly simple tool that can later be used by other interested
countries. Orlando Hernandez, from AED, will assist in developing the assess
ment, which will be implemented with the help of the PRITECH!BASICS Sahel
Regional Office.

5. Dissemination ofkey documents

•

SARA·is assisting ARTS with the production and dissemination of a paper com-
missioned in 1992 by HHRAA alerting A.I.D. to the decreasing EPI coverage in •
Africa. The paper, in draft form, has already been widely discussed with
UNICEF and within A.I.D.

SARA is collecting lessons learned from child-survival projects that are ending
(PRITECH, REACH, CCCD), with a view to assisting with dissemination of les
sons learned, where needed.

B. Safe Motherhood

Focal person: Duale Sambe, Tulane University

SARA's efforts in the area of Safe Motherhood and Reproductive Health have
been mainly in the issues identification process. SARA has participated in
meetings and discussions with selected African institutions and international
agencies to identify issues that might merit consideration for the HHRAA

Project agenda.

10
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The following issues-identification activities were carried out:

1. Research Issues Identification

• Visits and exchange of correspondence with REDSOIWCA about
its proposed study on understanding the role of extended family in the
matemal-health-care decision process at the household level.

• Participation in the World Bank-supported Consultative Group
Meeting of Experts on Safe Motherhood in Francophone Africa; organized
by the WHO Regional Centre for Training and Research in Family Health,
April 14 - 17, 1993, BUjumbura, Burundi.

• Partidpation in the World Bank Seminar on Women's Health and
Nutrition Best Practices in Bellagio, Italy, May 17 - 21, 1993.

• Attendance at the Regional Conference on Policy Implications of
Reproductive Health Research Results in East, Central, and Southem Af
rica in Lilongwe, Malawi, August 17 - 20, 1993.'

2. Priority Issues

A certain number of issues emerged from these meetings and consultations as
potential. priority topics for research and analysis on safe motherhood and
reproductive health in Africa. These include:

• The "minimum package" of effective prenatal, intra- and post-partum
interventions to reduce matemal mortality, even in a resource-constrained set
ting;

• Unsafe abortion: magnitude of the problem and effective interven
tions to reduce its related morbidity and mortality, and psychological and
socioeconomic consequences;

• Effective interventions for the prevention and treatment of repro-
ductive-tract infections, especially STDs" within the existing matemal
health services (Prenatal care, FP, and matemity care...);

• Effective interventions for the prevention and treatment of nutrition
problems among women of reproductive age;
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• The use of risk-approach in matemity-care delivery in sub-Saharan Af-.
rica (effectiveness, program and cost implications);

• Adolescent reproductive health, especially SOCiocultural and economic
determinants and consequences, effective interventions for the prevention of
unplanned pregnancy;

• Better understanding of community and household. behaviors toward
matemal morbidity and mortality;

• Human-resources development for safe motherhood: effective use
of various categories of health personnel;

• Infertility: epidemiology, psychosocial and economic consequences,
effective prevention, and control interventions.

•

It is worth mentioning that selected priority issues in this analytic area are
shared with other analytic areas, for example, unsafe abortion and adolescent
reproductive health are priority. issues for population and family planning. .
SARA is developing proposals for research and analysis on both these issues •
(see Population below).

SARA is assisting in developing a strategic framework for HHRAA research
and analysis in this area. The·strategiC framework will facilitate the
prioritization of issues. A vetted strategic framework on safe motherhood and
reproductive health should be produced by the end of calendar year 1993.

In ensuring participatory and collaborative effort in the agenda setting process,
SARA has initiated contact for future working and consultative groups, as
follows:

• Preliminary contact with U.S.-based experts from the World Bank,
JHPIEGO, John Snow Inc. 's Mothercare Project, Family Health In
temational, etc.;

• Preliminary contact with the WHO Regional Center for Training and
Research in Africa, Kigali, Rwanda;

• Preliminary contact with the Secretariat of Commonwealth Re
gional Health Community of East, Central, and Southem Africa
(CRHCS/ECSA) , Arusha, Tanzania.

•
12
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c. Nutrition

Focalperson: Claudia Fishman, PorterlNovelli

Nutrition

o
In the area of nutrition, SARA staff and subcontractors conducted several re
search issues identification activities, and initiated regional support efforts
that will lead to analysis and dissemination activities next year.

1. Research Issues Identification

The following issues-identification activities were carried out this year:

• Participation in the International Conference on Nutrition (lCN, Decem
ber 7-10, 1992) in Rome. Ministerial delegates from 35 African nations
attended the conference and ratified the resulting World Declaration

and Plan ofAction. SARA staff intervie~ed representatives from FAO,
UNICEF, WHO, and the World Food Program as well as African del
egates and nongovernmental organization (NGO) representatives con
cerning regional research and infonnation needs.

o

• The Conference resulted in a World Declaration and Plan of Action

for Nutrition which committed participating countries to eliminating
by the end of the century famine and famine-related deaths; star
vation and nutritional deficiency diseases in communities affected
by natural and man-made disasters; as well as iodine and vitamin A
deficiencies. Participants also pledged to substantially reduce
other public-health nutrition problems by this time. (See Fishman

leN Report, SARA, December 1992).
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•

•

•

•

Participation in the International Vitamin A consultative Group meet
ing, Arusha, Tanzania, March, 1993. In addition to discussing nutrition
research and program priorities with conference attendees, SARA staff
met with the Food and Nutrition coordinator for the Commonwealth
Regional Health Community Secretariat based in Arusha.

Participation in the Brown University World Hunger Briefing, Provi
dence, R.I., April, 1993.

Organization of an "Infant Feeding Working Group" to plan an Advi
sory Group meeting in Africa. The working group has proposed
several topiCS and formats for an advisory-group meeting or meet
ings to take place by the first quarter of next year.

Ad hoc meetings with various Washington-based groups to discuss
infant feeding, the sick child initiative, maternal nutrition, and mi
cronutrients. Meetings were organized and attended with staff
from USAID- funded projects including the Intemational Center for
Research on Women, Adolescent nutrition project; MotherCare;
Nutrition Communication Project; VITAL; Wellstart Expanded pro
gram on Breastfeeding; and WINS. Meeting participants often in
cluded UNICEF, World Bank, and/or World Health Organization
representatives.

•

The following issues consistently emerged as priorities in matemal and child
nutrition in Africa:

Conceptual Issues

a. Need for an analytical framework for comparing infant-feeding objec
tives, programmatic inputs and data across projects and countries.

b. Methods of collecting, analyzing, and, chi~fly, interpreting data-for
example, methods to collect data on exclusive-breastfeeding preva
lence and duration, for estimating sub-clinical vitamin A deficiency,
and for measuring the nutritional adequacy of complementary
foods; and guidelines for interpreting multivariate analyses of De
mographic and Health Survey (DHS) data of child anthropometry.

c . Examination of behavioral factors affecting appropriate matemal
and infant nutrition, and translation of ethnographic specificities
into program design.

14
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Operational Issues

a. Use of communication and social marketing methods to bring about
nutrition-related behavior.change;

b. Finding appropriate points of entry (e.g., community-based; private
sector; national programs);

c. Human-resource development ranging from improving interpersonal
counseling skills through development of professionally trained pro
gram managers;

d. Developing reliable and feasible program monitoring and evaluation
tools;

e. Guidelines for developing national program objectives balancing
intemational goals (e.g., those pledged to at the World Summit for
Children, 1990) and measures of demonstrated need (e.g., national
DHS data) against feasibility and cost issues in country.

SARA is assisting in developing a strategic framework for HHRAA research and
analysis in this area, and a draft should be ready for review by December

1993.

2. Regional Analysis/Dissemination Activities

This year, SARA initiated three collaborative activities with the goals of improv
ing the analysis of nutrition information at the regional level, and enhancing its
use in policy and program development:

• support to the Food and Nutrition program of the Commonwealth
Regional Health Community Secretariat for East, Central and
Southern Africa (CRHCS/ECSA);

• assisting the Child Health Development Center of Malago Hospital,
Makerere University, Kampala, Uganda to conduct a data-analysis
and data-interpretation workshop for several countries in the region
with Demographic Health Survey (DHS) data sets; and

• supporting a West Africanlfrancophone workshop organized by the
World Health Organization on "Improving Weaning Foods and Feed
ing Behaviors." Progress made this year in launching these activi
ties is briefly deSCribed below.
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a. BaA Pood and Nutrition (ECSA!PAN) •
CRHCS!ECSA brings together Ministers and Pennanent Secretaries from 15 Afri
can nations in a number of regional activities. The Food and Nutrition Pro-
gram (ECSA!FAN) performs the following primary functions: --

• facilitating regional meetings for policy makers;
• preparing proposals for external support to regional research and ca

. pacity building;

• implementing regional skills training;
• developing intersectoral and inter-country mechanisms for imple

menting, monitoring, -and evaluating nutrition-action plans;

• disseminating infonnation.

SARA's input will focus on strengthening ECSA!FAN's ability to serve as a re~

gional conduit not only for data, but for insights and new ideas in nutrition
planning and programming. Terms of reference for technical assistance were
developed and approved by HHRAA and ECSA!FAN in March, 1993 and the
first technical assistance mission was fielded in July, 1993. In preparation for
that trip, SARA staff collected and delivered essential background materials, •
including ICN country papers,DHS reports, World Bank data sets, and recent
technical literature. Work in-country included reviewing the issues and infor-
mation contained in these documents, and noting what infonnation needs re-
mained. .

Planning documents were prepared for SARA support to the following major
activities planned. for completion in 1993:

• ECSA Nutrition Experts Meeting (scheduled for October);
• ECSA Micronutrient Symposium (scheduled for October);
• ECSA Health Ministers meeting (scheduled for November);
• an Africa-wide meeting to review progress and planning issues one

year follOWing the International Conference on Nutrition (scheduled
for December).

In September, SARA staff ~nd consultants assisted the ECSAFAN CoordF
nator to focus on planning, presentation, data, and resource inputs for the
October Nutrition Experts and Micronutrient meetings. (Work was con
ducted in Washington, D.C., in conjunction with the Coordinator's travel
to the Caribbean.)

During the first quarter of Fiscal Year 1994, SARA will deliver further on-site
technical. assistance in infonnation management, conference planning, focal-
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point networking, and data presentation. An assessment of progress and plans
for continued support will be developed following the "Post-ICN" workshop.

b. Makerere/DHS Workshop

Following preliminary discussions with HHRAA staff in January, 1993, SARA
consultants met with Makerere University Child Health Development Center
(CHDC) Director, Dr. Jessica Jitta, as well as her colleagues Mr. Michael

Migadde (a statistidan) and Ms. Louise Sserunjogi (a nutritionist) in Kampala in
April, 1993. The Ugandan experts had previously mounted a highly successful
policy makers' workshop which they feel could be shared with other technical
groups in the region who have DHS data. To this end, a proposal was pre
pared to mount a workshop on DHS data interpretation and dissemination.
During the workshop, participants will 1) study and interpret DHS and
complementary nutrition data for each country; 2) identify key nutrition policy
messages from the data; 3) identify creative and appropriate dissemination
strategies for each country; and 4) plan next steps for dissemination and com
munication. This activity could be used to launch a regional process of
strengthening the technical capacity in several national institutions to commu
nicate with policy makers using DHS data.

The activity will require the collaboration of SARA subcontractor, DHS/Macro.
Potential consultants were identified. Dr. Jitta and colleagues were asked to
refine the draft proposal, and the workshop is tentatively scheduled for Spring,
1994.

c. WHO Weaning Food Workshop

WHO/Brazzaville requested SARA's collaboration in fielding a facilitator (to
discuss social marketing and communication) and five (of 30) participants for a
regional meeting to review country experiences in commercial and commu
nity-based weaning food technology, use of weaning foods in community
based and primary health care programs, and communication issues. The

meeting was originally scheduled to take place in Brazzaville in June, 1993,
but, due to political unrest, was rescheduled for December. SARA plans
to provide the requested assistance, and use the opportunity provided by
the meeting to discuss broader infant feeding issues with the participants.

Additional Nutrition-related Dissemination Activities

In the area of nutrition, SARA is translating (from French to English), editing
and reformatting a review of sectoral activities that support nutrition prepared
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by the World Bank Africa Division nutrition advisor, Ms. Tonia Marek. An ad
ditionalchapter on programs designed to improve dietary management of in

fectious disease was prepared by Dr. Ellen Piwoz.· This publication will be
produced as a separate monograph, and distributed by Dece~be!"1993.

D. Population

Focalperson: Rhonda Smith, Population Reference Bureau

1. Introduction

Under the population component, SARA staff has had a productive year
working to establish an agenda of the most important research analysis,
and dissemination issues in the population field, identifying key regional
institutions and networks, and promoting the dissemination of policy-relevant
infonnation to a variety of high-level audiences. Specifically, the population
component objectives for 1993 were as follows:

• Develop an R&A strategic framework for population;

• Support African networks in their efforts to influence population
policies;

• Make maximum use of regional institutions and African experts in
defining and· implementing the R&A agenda;

• Assist with policy development on emerging issues; and

• Promote the dissemination of lessons leamed from ongoing activities in
priority areas.
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As a first step in the issues identification process, SARA organized a prelimi
nary brainstonning session in December 1992, attended by A.LD.-representa
tives, HHRAA/SARA staff, and other population experts. The session resulted
in an extensive list of key population and family planning topics in the areas
of policy, high impact, service delivery, behavior/demand generation, costs,
and financing.

These topics were subsequently reviewed by various USAID mission and
REDSO staff and prominent African experts including a number of high-level
population officials at the Regional African Population Conference in Dakar
(December, 1992). As consensus around central issues began to emerge, SARA
staff conducted literature reviews and discussed the relevance of each
issue with field experts. Staff efforts culminated in annotated bibliographies
and summary reports for over 20 population and family planning topics. Sum
maries highlight the key questions relevant to Africa, and give an indication of
infonnation needs and gaps. Since these bibliographies were completed, the
Population Reference Bureau has responded to more than 15 ad hoc requests
for infonnation from different cooperating agencies and intemational· donors.

Using the bibliographies and summaries as base documents, SARA organized a
consultative group meeting in May 1993 attended by 30 family planning ex
perts from a variety of U.S.- and Africa-based institutions. Divided into three
working groups, participants contributed ideas for approximately 50 research,
analysis and dissemination activities. Over the last four months, SARA has
worked to refine and prioritize this list by contacting field experts, and apply
ing a list of criteria to each recommended activity.

At the recent Population Council Operations Research Conference in Nairobi
(October 4-7, 1993), USAID and SARA staff took the opportunity to soliCit addi
tional input and to request assistance in rank ordering key topics. Twenty-five
questionnaires were distributed to national family planning directors, ministry
offiCials, USAID staff, and donor representatives. In general, respondents rep
resented policy-level offiCials, and included some of Africa's leading family
planning experts. To date, respondents ranked activities from the most to the
least important as follows:

a. Establishing programs for adolescents and youth;
b. Reducing medical barriers to increased family planning acceptance;
c. Involving males in family planning;
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d.

e.

f.
g.
h.
i.

j.

Determining the implications for family planning in national decentrali
zation efforts;
Managing incomplete abortions and establishing post-abortion contra
ception programs;
Integrating family planning and SlD/HIV/AIDS programs;·
Improving strategic planning for family planning resources;
Determining cost recovery approaches;
Reducing contraceptive discontinuation;

Developing a standardized family planning program costing meth
odology.

3. Dissemination and Supporting African Networks and
Institutions

•

To help disseminate lessons leamed and bridge the gap between researchers
and poliCYffiakers, SARA collaborated with the African Population Advisory
Committee (APAC). The Committee, comprised of 16 leading African popula
tion professionals, academicians and poliCYffiakers from both francophone and
anglophone Africa, seeks to improve the design and implementation of popu-
lation programs. APAC oversees an extensive network of members located in •
10 sub-Saharan African countries.

APAC .members are closely associated with the Global Coalition for Africa
(GCA), a forum formally launched in 1991, that offers high-l~vel poliCYffiakers
from Africa and the developed world an opportunity to meet periodically to
discuss key population and development issues. Participants in the GCA an
nual meeting include country presidents, vice presidents, and ministers of fi
nance and plan. This meeting represents the highest level forum focusing on
population and family planning issues that is held each year in Africa.

Eager to collaborate with these two prestigious groups and to capitalize on
policy-relevant dissemination possibilities, SARA produced three documents for
the GCA annual meeting:

• African Population Programs: A Status Report;
• The Impact of HIV/AIDS on Population Growth in Africa;
• Reliability of Population Estimates and Sources of Demographic Data

for Africa;

To help disseminate findings, The Futures Group prepared a computerized
presentation based on the Status Report. The presentation, given by the APAC
Secretariat at the GCA meeting, was regarded by many who attended as "the
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most exciting aspect of the whole meeting." It led to a request from the Eco
nomic Commission for Africa to deliver the same booklets and presentation at
their general meeting of Ambassadors from African Countries in Addis Ababa
this September.

To date, SARA has distributed an estimated 3000 booklets to program planners,
policymakers, universities, cooperating agencies, international donors, and the
media. Requests are now beginning to come for large numbers of booklets to
selected audiences. For example, in early October, SARA provided 100 mv/
AIDS Impact booklets for the "International Round table on the Impact of
HIV" held in Berlin in preparation for the 1994 ICPD. Recently, a leading
member of the·Zambian Parliamentary Committee on Population requested
200 Status Reports-one for each of Zambia's parliamentarians--to be dis
tributed and discussed at this year's national conference.

4. Assisting Pollcy Development

In May, SARA organized a two-day workshop on population and the environ
ment for senior management within the Africa Bureau. The third annual spring
meeting for the Bureau's leadership, this conference brought together twenty
four experts on African population and/or environment issues with twenty-four
A.I.D. senior managers to articulate the linkages between population growth
and environmental decline in Africa. SARA is now preparing a volume of the
workshop· proceedings.

Currently, SARA is assisting the National Academy of Sciences in the synthesis,
editing and production of five recently-released reports on population dynam
ics in sub-Saharan Africa. SARA aims to highlight the policy implications and
present the summaries in easily accessible fonnats for a broad range of policy
level audiences.

5. Population: Areas ofConcentration for FY 94

In collaboration with two regional research institutions and one country-level
organization, three major activities were developed and approved this year.
All three activities address expressed needs of SSA field staff, will result in re
gional-level impacts, and correspond to topics that have consistently fallen in
the top five priority areas.

21

John M
Rectangle

John M
Rectangle

John M
Rectangle



Population

a. Medical Barriers •
Activity: Conference on Factors Limiting Access to Long-Tenn and

Pennanent Methods.

SARA will support a regional workshop on medical barriers to family planning
service-delivery to be hosted in Harare by the Zimbabwe National Family Plan

ning Committee (ZNFPC). The purpose of the conference is to sensitize provid
ers and policymakers about the existence of factors negatively affecting access
to family planning services. Provider bias and restrictions on the type of pro
vider that can provide certain contraceptive methods have been identified as
medical barriers in participating countries. Approximately 40 participants will
be invited to attend. Participants include family planning service providers and
policymakers from Zimbabwe, Zambia, Tanzania, Kenya, and Uganda, repre

sentatives from USAID cooperating agencies" and staff from a variety of interna
tional agencies.

b. Adolescents and Youth

Activity: Study on the Tendencies and Detenninants of Modem
Contraception'in Adolescents and Young Unmarried Men
and Women in the Sahel.

Infonnation exists indicating that sexual activity is high among single youth and
adolescents. Available analyses on knowledge and practice of contraception,
however, provide little infonnation on this target group. One reason for this
infonnation gap stems from the preconceived idea, prevalent in. the Sahel, that

sexual relations and reproduction should concern only married women. This
study aims to assess the need for services among adolescents and unmarried
youth; identify demographic, socioeconomic, and cultural characteristics of
family planning innovators; and identify the barriers that would explain why
adolescents in need of infonnation and contraceptive methods are not using
family planning services.

Designed as a· two-part study, phase I consists of primary data collection and
secondary analysis of existing data in three selected Sahel countries. Phase II is
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the collection and presentation of qualitative infonnation on adolescent contra
ception barriers. Qualitative infonnation will be obtained through focus group
sessions with providers, parents, teachers, and religious leaders.

Implementing Institution: The Centre for Applied ResearCh on Popula
tion and Development (CERPOD).

Anticipated Outcomes: Changes in service·delivery policies and pro

grams that will facilitate access to services.

c. Abortion

Activity: Study to Develop a Monograph on the Consequences of
Unsafe Abortion and Strategies for Integrating FP and
Abortion Services.

In Africa, as high as ~O percent of matemal mortality may be due to complica
tions subsequent to unsafe abortion. Estimates of abortion rates suggest that
there is a large segment of women of reproductive age who cannot or chose
not to avail themselves of FP services. The purpose of this study is to collect
data and analyze infonnation related to the number of incomplete abortions;
post-abortion family planning services; costs related to abortion morbidity and
mortality; and policy implications.

Implementing Institutions: ]HPIEGO and the Commonwealth Regional
Health Community Secretariat for East, Central and
Southem Africa (CRHCS/ECSA).

Anticipated Outcomes: Changes in (1) official national eligibility criteria
for family-planning users (e.g., age); (2) provider atti...;
tudes regarding providing contraceptives to high abor
tion users (e.g., unmarried women); (3) service delivery
policies related to integrating FP into post-abortion ser
vices.

6. Next Steps

SARA is currently assisting Africa Bureau staff in developing their 1994 Analytic
Agenda for Population. Anticipated objectives for the coming year include pro
viding technical assistance to the African institutions which will be implement
ing approved research, analysis and dissemination activities; developing
mechanisms to better monitor expected outputs and policy outcomes; explor-
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ing innovative research utilization techniques; and continuing to identify po
. tential African institutions and networks in order to strengthen existing R&A

and dissemination capabilities.

E. Tropical and Infectious Diseases

Focal person: Duale Sambe, Tulane University

1. Research Issues Identification

•

Issues-identification activities were carried out as first steps in the agenda- •
setting process in the area of infectious and tropical diseases:

• A questionnaire conducted at the VIIth Intemational Conference on
AIDS in Africa, December 9 - 11, 1992, Yaounde, Cameroon;

• HIV/AIDS, SlDs, and malaria questions were included in a question
naire administered during the Child Survival Forum, March 29 - April 2,
1993, Dakar, Senegal;

• Consultations with REDSO/WCA.

The following issues have come up frequently during these issues- identifica
tion exercises on mv/AIDS and malaria:

IllV/ AIDS and S1Ds:

• Effective interventions and approaches, and management implica
tions of the integration of HIV/AIDS and SID prevention and con
trol activities within existing health programs (FP, MCH, School-based

. health programs, Primary health care,...);

• Indicators for measuring the cost-effectiveness and the impact of exist
ing HIV/ AIDS interventions and programs in Africa;
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Comparative analyses of resource allocation for the control of HIV/
AIDS and other major public-health problems.

Malaria:

• The spread of the chloroquine-resistant malaria (GIS, quality control of
drugs, etc...);

• Effectiveness and efficacy of the malaria chemoprophylaxis for
pregnant women;

• The links between population resettlements (due to development
projects, natural disasters, and/or conflicts) and the emergence of
malaria epidemics;

• Effectiveness and sociocultural acceptance of impregnated
bednets.

o 2. Dissemination Activities

Dissemination activities in tropical and infectious diseases have included:

• A comparative review of the economic impact of selected infectious
diseases in Africa by Joan Aron and Paula Davis, Johns Hopkins School
of Public Health;

• Support to the African Population Advisory Committee's document
"The Impact of HIV/AIDS on Population Growth in Africa";

• Support for AIDSCOM to prepare summary documents on its col
lected African experience, and lessons learned elsewhere that
might be applicable to AIDS prevention ~nd control in Africa.

3. Strategic Framework Development

To develop the strategic framework, the Morehouse School of Medicine is to
take the lead for SARA, to carry out a literature review that will provide the
basis for agenda setting in the analytical domain of HIV/ AIDS, SlDs, and TB.
Drs. May Post and Don Krogstad from Tulane are to take the lead for SARA in
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Education •the development of a strategic framework to guide research, analysis, and dis
semination activities on malaria and emerging health-related threats. The strate
gic framework will expand on a concept paper draft~d this year which
highlights some of the main issues.

4. . Agenda setting

To· ensure participatory and collaborative effort in the agenda-setting process,
SARA has initiated contact for future working and consultative groups in the
tropical and infectious diseases area. Potential African profeSSionals, networks,
and institutions have been identified; their active participation in the HHRAA
implementation process will be tapped in the coming year. Preliminary con
tacts have been made with U.S.-based experts from the FHI!AIDSCAP Project,
the World Bank, and the USPHS Office of Intemational Health. SARA is prepar
ing, and will participate in, the consultative meeting of AFRIARTS/HHR and
USAID HPN officers to be held prior to the VIII Intema{lonal AIDS in Africa
Conference in December 1993 in Marrakech, Morocco. This workshop is an
approach to the development of an ongoing process of communication for
ensuring that the analytical agenda on HN/AIDS, SIDs, and TB is field driven.

F. Education

Focalperson: Jean-Georges Dehasse, Academyfor Educational Develop
ment

1. Preparation ofHHRAA. R&A strategic framework

•

Field input into the issues-id~ntificationprocess was gathered by SARA at the
Basic Education Workshop in Abidjan, Cote d'Ivoire in February 1993. In addi
tion to developing useful relationships and identifying resource persons for
broader HHRAAlSARA activities, the specific goal of SARA in attending the
workshop was to draw useful information from workshop participants to help
HHRAA set its basic-education research .agenda. Forty participants completed a •
questionnaire designed to solicit information on research topics that the par-
ticipants found of particular interest. Although the issues gleaned from the par-
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ticipants should not be the sole source of input of a research agenda-the par
ticipants were middle-level managers and did not represent high-level policy

makers-these issues do represent the thoughts of influential African educa
tors, So these questionnaire data have been incorporated into a tentative list of

research topiCS and issues prepared by SARA for the ARTS/HHR/ED team.

Two other key conclusions were reached by the SARA team at the work
shop on the basis of the questionnaires. First, participants recommended that
ministries of education-not university department, not donors---take responsi
bility for directing research efforts that relate to reforms. In the view of the
participants, ministry staff are best situated to determine what questions must
be answered and to allocate resources required to answer them. Second, it is

useful to support national and regional research efforts that reach beyond na
tional boundaries. The report on the workshop, written by SARA consultant

Dr. Jeanne Moulton, was distributed to USAID staff and other relevant parties.

In April 1993, SARA proceeded with the hiring of Jean-Georges Dehasse as the
SARA focal person for education. He was to assist the ARTS/HHR/Education

team to select HHRAA analytic-agenda items in education and to participate in
the institutional strengthening of the Education Research Network in West

and Central Africa (ERNWACA). After the Abidjan workshop, and based on

methodological gUidelines prepared by SARA, Dehasse had several meetings
with the ARTS/HHRIEducation team about a new research agenda, to build

upon the current interim agenda prepared by the Africa Bureau.

At the request of the ARTS/HHRlEducation team, SARA was asked to identify
broad areas of research as a prelude to an issues-identification effort. SARA
proceeded to prepare a proposal and identified five broad areas of research:

• the policy-formulation process;
• improvement of the learning environment at the classroom level;

• the role of school principals;
• the role of middle-level managers as providers of input to the learn

ing process;

• evaluation of new TA approaches (Non-Project Assistance).

The proposal suggests that the ARTS team concentrate on policy formulation,
the learning environment, and Non-Project Assistance. The ARTS team will
have a first list of research questions or topics by the end of November which
will be submitted to a Consultative Group early in December. The research

agenda for 1994-95 should be ready by the end of January 1994 and should
include research and analysis that could be carried out in addition to the ongo-
ing ~ork of the ARTS team. )
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2. Supporting African Research Network
•

First contacts with the Education Research Network in West and Central Africa
(ERNWACA) led to a May 17 conference held at AED headquarters with Dr.
Sibry Tapsoba of IDRC/Dakar, Dr. Lalla Ben-Barka, the newly appointed
ERNWACA Regional Coordinator, and representatives of A.I.D./Washington,
the World Bank, R&D/Education projects, and other AED education officers.
In the wake of that meeting, arrangements were made for technical assistance
from SARA to Dr. Ben-Barka, for the preparation and the implementation of a
five-day seminar to launch Phase II of the network. A first assistance mission
took place in early August, and this resulted in the first draft of an ERNWACA
Seminar program.

The ERNWACA launching seminar for Phase II was held in Bamako from Sep
tember 27 to October 1 with the support of a $130,000 grant from REDSO/
WCA, channeled through World Education/Bamako, and with technical assis
tance from SARA. ERNWACA National Coordinators and officials from Minis
tries of Education of 10 countries attended along with delegates from three
American universities and representatives of the principal donor agencies. The
seminar was successful in creating a momentum for the realization of four
transnational. research agendas. The four areas of analysis and research tar
geted are: (i) Factors that effect access and retention of pupils in the educa
tional systems of the Gambia and Cote d'Ivoire; (ii) Effects of community
participation on access and quality of basic education in Benin, Cameroon,
Ghana, and Mali; (iii) Analysis of the impact of community participation on
quality of education-in terms of funding, curriculum~ and development of
skills--in Togo and Senegal; and (iv) Complementarity between formal and
non-formal education in Sierra Leone and Burkina Faso. The seminar also de
fined the ERNWACA mission and strategic objectives for the next three years.

The Regional Coordinator has already requested further assistance from
SARA, particularly in the areas of dissemination, ERNWACA research
agenda implementation, and direct technical assistance to the Regional
Coordinator. World Education is also expected to provide technical sup
port to the Regional Coordinator, in accounting and financial systems.
SARA has offered technical assistance to the National Coordinators to
assist them in the. drafting of research questions and the preparation of
research projects, always in close cooperation with local policymakers and

practitioners.
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Identification of mechanisms for information dis
semination on education issues in Africa

A questionnaire of information needs prepared by SARA was adIP:inistered to
the ERNWACA National Coordinators at the September ERNWACA workshop in
Mali. Results of the questionnaire will provide a first step in defining SARA's
dissemination strategy for education in Africa. ERNWACA, which is planning to
work out collaborative arrangements with SUNY/Buffalo in the area of publish
ing ERNWACA research products, wants to associate SARA as a full (and fund
ing) partner in these arrangements.

4. Dissemination

SARA is assisting HHR.AA/Education in the development of a publication, Edu

cation Policy Forum in Africa, by preparing chapter summaries and assisting in
the preparation of the document for publication.

5. Other Activities

SARA participated on September 8 in a brainstorming meeting with A.I.D./
HHRAAlEducation team and Gary Engelberg, from African Consultants Interna
tional in Dakar, for a preliminary discussion of the agenda for the Basic Educa
tion/f'lPA Workshop scheduled for January in Harare. SARA has also contacts
in Bamako with Prof. Tounkara from the Institut Pedagogique National (IPN)
and with Yolande Miller from AED/ABEL with the Basic Education Expansion
Project (BEEP), regarding possible assistance by SARA in analyzing statistical
data accumulated over three years by BEEP and covering the performances
school children On more then 110 elementary schools) and of their teachers. A
research proposal was received at SARA from Dr. Joanne Capper dealing with
networking, with the idea of changing examination systems in Africa, and from
Dr. Moulton on using social-marketing techniques to improve demand for ba
sic education in Africa.
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G. Sustainability and Financing

Focalpersons: Nancy Mock, Tulane University and
Hugh Waters, Academyfor Educational Development

SARA has taken initial steps to develop a strategic framework in the area of
Health Financing and Sustainability (HF&S). The document will be completed
and revised in the first quarter of FY94; comments from both U.S. and Africa
based experts will be solicited and incorporated into a finalized strategic
framework by the end of February 1994. Following initial discussions, it ap
pears likely that the strategic framework will be oriented towards issues related
to user fees, risk-sharing (insurance schemes), and financial and institutional
sustainability (the latter including issues such as planning. and decentraliza
tion). These themes are, however, subject to revision.

1. Actions taken to date

• The May 1993 Workshop on Sustainable Projects in Health, Family
Planning, and AIDS, sponsored by REDSO/ESA in Nairobi, was organized and
facilitated by SARA. A forum forA.I.D. staff in the region, the workshop sought
to develop a set of workable, practical strategies that promote sustainability.
On the basis of the workshop, REDSO is developing a "Sustainability Hand
book", and has held discussions with SARA about assisting with its production.

• In September 1993, consultant Hugh Waters was hired ~o coordinate
activities for SARA in the area of HF&S with guidance from Dr. Nancy Mock of
Tulane University.

•

•

• Mr. Waters, Suzanne Prysor-Jones,. and Duale Sambe represented SARA
at a meeting to discuss private-sector issues for Africa, held in Washington D.C. •

on September 22 and 23. The meeting, organized by the Data for Decision
making (DDM) Project and funded by HHRAA, brought together an important
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group of U.S.-based experts to discuss private-sector issues in Africa and sug
gest important areas for the concentration of A.LD. resources. Participants at
the meeting included representatives of the World Bank, the Abt Health Fi
nancing and Sustainability Project, and several universities. DDMjs providing a
summary of the main issues discussed during this meeting as part of DDM's
preparation of a HHRAA strategic framework for the private sector in Africa.

• SARA assisted A.LD. to organize a review of two proposals concerning
the· private sector in Africa under the HHRAA project. The proposals, submitted
by DDM and the Abt Health Financing and Sustainability project, aim to pro
vide an overview of the size and the nature of private-sector health provision
in four African countries (two countries for each proposal), and to detennine
the effects of specific public-sector policies on private-sector health provision.
The policy issues to be examined by these studies have not yet been clearly
defined; much of the proposal review focused on questions of defining policy
implications in the design and implementation of the studies. Mr. Waters and
Dr. Duale attended a meeting to review the proposals, held at A.LD. on Sep
tember 24, 1993. Written comments on the proposals were also receive<:! from
several individuals.

2. Actions related to the strategic framework planned for
FY94

• Tulane consultantJoseph Kutzin will prepare the initial draft of the
SARA Health Financing and Sustainability strategic framework in October 1993.
Mr. Waters will assist him in this work, focusing on identifying the principal
research activities concerning HF&S conducted by A.I.D. and other donors.
The document to be prepared by Dr. Kutzin will include an overview of litera
ture, a rationale for A.LD.'s involvement in HF&S issues in Africa, and a de
scription of A.LD.'s priorities for research and analysis in this area. The initial
draft of this document will be ready in November 1993. Mr. Kutzin's draft will
be reviewed by SARA and A.LD. staff, and revised accordingly.

• A consultative group will be established for SARA for discussion of
HF&S issues. Members of this group will be invited to participate in a meeting
to review the strategic framework, tentatively planned for December 1993.

• Following the results of the consultative-group meeting, the strategic
framework will be revised in January 1994.

• The next step, prior to the finalization of the strategic framework, will
be a meeting of appropriate African participants with experience in the area of
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HF&S and with a knowledge of their countries', and the continent's, needs in
. this area. This group of Africans will review the strategic framework for HF&S,

providing comments and input. Following thiS meeting, the strategic frame
work will be· finalized.

• One strong possibility for the implementation of this meeting is to hold
it in Dakar, Senegal, in February 1991 in conjunction with a REDSO Health
Financing and Sustainability workshop currently being organized with assis
tance from the Abt HF&S Project. One full day during this workshop, dedi
cated to reviewing and commenting' on the strategic framework, would
provide valuable input for completion of this document.

Once completed, the strategiC framework for HF&S will be submitted to ARTS/
HHR to use in soliciting, selecting, and funding pertinent research and analysis
proposals. The strategic framework is projected to be completed by the end of
February 1994.

3. Issues

•

If the option of.reviewing the strategiC framework as part of the REDSO work- •
shop in Dakar in February 1994 is employed, the document will not have been
reviewed by an anglophone (East) African group. It would be deSirable to
have comments and input from as wide a range of African countries as pos-
sible; perhaps this goal could be achieved by soliciting comments from specific
East African individuals working closely with HF&S issues.

An option remains to combine the review of the HF&S strategic framework in
Africa with review of the strategic framework for the private sector currently
being developed by DDM. Combining the review process will require a good
deal of coordination between the two projects, and with A.I.D.

H. Cross-Cutting Issues

Some cross-cutting issues. are treated under separate headings by virtue of their
importance or their relatively high level of activity (e.g., dissemination, financ
ing and sustainability), while others are subsumed under other headings (e.g.,
human resource development, and behavior change under child survival).
SARA is exploring some other issues, which have not yet graduated to the level
of full-scale activities of research, analysis or dissemination:

•
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Porter/Novelli/SARA has recently developed a draft proposal to study the pro
cess of policy formulation in selected African countries. SARA has also been in
touch with the London School of Hygiene and Tropical Medicine (LSHTM),
and is looking to collaborate in the African part of their initiative to train and
orient researchers in this field. SARA has obtained concurrence to fund two or
three African participants to a workshop on the subject to be held in early
1994. SARA has also had discussions with the Applied Diarrheal Disease Re
search Project, which is planning to carry out three case studies (one in Africa)
on the links between research and policy. SJ.'RA put ADDR!P in touch with
LSHTM, with the idea of fostering a joint approach to the issues being aq
dressed.

2. Planning and management issues

The Child Survival Strategy for Africa clearly states the importance of underly
ing management systems for the implementation and sustainability of any fo
cused intervention (family planning, mY/AIDS, etc. as well as child survival).

Decentralized planning and management, in particular, are key issues at this
time when many African countries are struggling to transfonn centralized and
top-down administrative habits. Decentralization cannot, of course, be consid
ered alone since, in order to have a coherent SYstem (e.g., in health), central
levels of government, including disease or problem-specific programs, must
also modify their modes of functioning to give effective support to regional,
district and local levels. SARA plans to pursue contacts initiated with WHO/
Geneva, and Save the Children U.K. in order to develop a strategic framework
for research and analysis in this area.

I. Dissemination

Focal person:Judy Brace, Academyfor Educational Development
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1. Pre-SARA Products

SARA has assisted or discussed with CDC,]HU, NAS, AAAS, and some indi
vidual consultants the packaging and/or dissemination of reports and publica
tions that predated the HHRAA!SARA contract. This has been very useful in
connecting SARA to other networks and professionals, and has provided SARA
a base for future activities.

2. SARA's Approach

SARA is looking at the broad issue of dissemination to African institutions and
professionals; considering some mechanisms for needs assessment with deci
sion makers; and beginning to inventory information channels, institutions,
and African-based or -focused research.

To further refine the dissemination approach, SARA elected to treat dissemina
tion as a cross-cutting HHRAA!SARA topical area, and to develop a strategiC
framework and convene a consultative group to guide SARA's approach to
dissemination. These will take place toward the end of 1993.

a. Information Inventory

As a result of many discussion with a wide network of institutions and infor
mation/communication specialists involved in outreach to Africa, we realized
that a wide variety of activities were underway in this country, in Canada, and
in Europe in the donor and project-level community to reach Africa electroni
cally. Information about these activities was not available in any central place.
SARA undertook to do a rapid inventory of current and planned electronic
information activities underway in Africa. This is currently in progress.

b. African Involvement

From the beginning, SARA understood that involving African institutions its our
dissemination strategy was key to anysustainability that could be achieved.
SARA planned to identify regional institutions whose commitment to gathering
and sharing information would be strengthened, and whose skills would be
developed to enable them to access, synthesize, and disseminate appropriate
information for policy and programmatic decision-making.

SARA has been fortunate to have identified three institutions so far--the
Commonwealth Regional Health Community Secretariat for East, Central,
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and Southern Africa (CRHCS/ECSA), the Education Research Network for West
and Central Africa (ERNWACA), the Center for Applied Research on Population
and Development (CERPOD)-which show potential for this responsibility.
One of them, CRHCS/ECSA, has presented SARA with a proposal. to strengthen
its information network in the area of reproductive health and nutrition. This
proposal is moving forward with the approval of HHRAA.

c. Publication Products

The DFAReport. In 1987, the Congress authorized the Development Fund for
Africa, to be handled by A.I.D. and to be a mechanism for secure funding,
flexibility, and strategic results. After five years, A.I.D. was to report back to
the Congress on the DFA experiences, both positive and negative. Accordingly,
the ARTS office compiled a thorough accounting of the $3.5 billion DFA in
vestment. Titled "Fresh Start in Africa", the lengthy report covers all the main
development sectors. ARTS then prepared a shorter version of this report and
asked for SARA assistance in the layout and production of this document.
SARA staff and a designer have worked closely with Dr. Wolgin throughout the
final stages of this effort.

SARA has produced a number of trip reports that have documented meetings/
conferences or activities in or related to Africa. SARA has been able to expand
its network of key decision makers through these meetings. (See Annex B.)

The APAC Documents. SARA has supported the development and/or publica
tion of three documents on population issues in Africa, prepared for the Afri
can Population Advisory Committee meeting in June. (See Annex B.)

"African Population Programs: Status Report"

"The Impact ofHIV/AIDS on Population Growth in Africa"

UReliability ofPopulation Estimates and Sources ofDemographic Data
forAfrica"

SARA is collaborating with a number of organizations on several publications,
including the Report to Congress on the Development Fund for Africa; Educa
tion Policy Formation in Africa; syntheses of five NAS documents on popu
lation dynamiCS in Africa; lessons leamed in AIDS prevention work in and for
Africa; Improving Feeding Practices during Childhood Illness and Conva
lescence: Lessons Learned in Africa. (See Annex B.)
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f. Information Products

SARA is developing several databases to assist in the dissemination of infonna
tion: a mailing list of people, and .institutions in the sectors covere_c:l by.
HHRAA, a Directory of African research organizations, a bibliographic database
of selected recent published research, from u.S. databases, related to Africa in
a number of the HHRAA agenda areas. (See Annex B.)

g. Media

SARA is exploring the potential to use USIA's Voice of America and WorldNet
to reach African decision makers with specially-designed programs.

J. African Institutions/Participation

1. African Institutions

SARA's strategy for working with African Institutions and Africans has devel
oped over the year and consists of:

a. Lookingfor African institutions to carry outparts ofthe
HHRAA AnalyticAgenda, as this develops. Examples of
this approach include:

• Working with the Zimbabwe National Family Planning Coun
cil (ZNFPC) to run a regional conference on Medical Barriers
to contraceptive use;

• Developing a proposal with CERPOD (Institut du Sahel) to
address the issue of the reproductive health of adolescents
in the Sahel;

• Working with the Commonwealth Regional Community Health
Secretariat for East, Central, and Southem Africa (CRHCS/ECSA)
on the issue of abortion-related morbidity and mortality;

•

•

• Developing a proposal with the Network of Public Health
Training Institutions (PHTI), based at WHO/AFRO to carry
out a human resource needs assessment in Africa;

• Developing a proposal with CERPOD to design and dissemi
nate'tools for decentralized planning and monitoring;
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Lookingfor institutions wbose capacity can be strengtb
ened in order to carry out moregeneralfunctions tbat
bave been identified as important priorities by HHRAA.
Examples bere are:

Supporting ECSA's potential as a regional network to carry out
focused dissemination activities, starting with Reproductive

Health and Nutrition, with its 12 mernber countries;
Supporting ECSA's Nutrition Network to carry out analyses and
presentations on key nutrition issues for the Region;

Supporting Makerere University in its efforts to do some train
ing in data analysis and nutrition policy development on a
subregional basis;

Supporting the Educational Research Network for West and
Central Africa (ERNWACA) in its efforts to forge linkages
between decision makers and researchers, to improve re
search quality in the region, and undertake dissemination
activities;

• Supporting CERPOD to become more involv~d in public
health implementation issues in the Sahel (tools for decen
tralized planning) and to make greater use of qualitative re
search methods (adolescents).

c. Building Unkages between institutions on botb Nortb
Soutb andSoutb-8outb axes. Examples include:

• ERNWACA: building links with Universities and education
projects in the U.S. for collaborative research activities;

• serving an education-information exchange and coordination
function between research institutions and decision makers

in member countries;

• CRHCS/ECSA: working with SARA and APHA on informa
tion dissemination strategies to provide mechanisms for in
formation exchange across countries working with JHPIEGO
on abortion-related mortality;

37

John M
Rectangle

John M
Rectangle

John M
Rectangle



African Institutions/Participation

• working with SARA (AED, DHS) and IMPACf on nutrition
analyses and presentations;

• PHI1: working with Tulane University on Human Resources
assessment;

• Makerere: working with DHS on nutrition analysis;

• CERPOD: working with DHS and PRB on adolescents.
We have chosen to work with institutions that typically have a regional or sub
regional mandate or, at least, a potential for having a regional influence. They
been identified by various means, usually including at least one of the follow
ing:

• references to institutions that AED and its subcontractors have
worked with in the past (ZNFPC, Makerere, CERPOD, NPHTI);

•

• recommendations from colleagues at USAID, other donors
(CERPOD, CRHCS/ECSA Reproductive Health, Makerere);

• contacts and recommendations made in Africa, through confer
ences, discussions with colleagues, etc. (ERNWACA, CRHCS/
ECSA Nutrition).

2. African Participation

•
SARA is ensuring maximum African participation in the activities it carries out
through the following mechanisms:

• inviting African participants to consultative group meetings;

• developing a list of African experts in each analytic area, who will be
consulted directly and by mail during the process of issues identifica
tion and vetting of strategic frameworks for research and analysis;

• developing a list of Africans studying HHRAA-related issues in the
U.S. in order to include them in consultations;

• occasionally supporting Africans to attend selected conferences
and meetings where key issues may be identified and/or where
they can make a significant contribution in their HHRAA-related

field of expertise.
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Management Support to ARTS; Assistance with
HHRAA Systems

1. The HHRAA implementation process

SARA has worked with the I-llIRAA team to build consensus on procedures
both for issues identification in the different analytical areas and for managing
the ongoing analytic agenda. The SARA team has produced several documents
to guide these processes:

• a general Framework (see page 41) for the Implementation of HHRAA,
which includes the steps to be taken for issues identification (topic up
datelliterature reviews, consultative meetings, the development of Stra
tegic Frameworks for Research and Analysis, African and A.I.D. field
vetting of the frameworks) as well as those steps involved in managing
the portfolio (working groups for review and oversight, monitoring and
evaluation procedures);

• criteria for the review of proposals submitted to I-llIRAA;

• a monitoring-and-evaluation WordPerfect fonn to be used by
HHRAA activity managers, in collaboration with the agency ex
ecuting the activity;

• an outline for the Strategic Frameworks for Research and Analysis.
These papers present a resume of current literature and research
and analysis undertakings. They identify the gaps in research,
analysis, and dissemination, and suggest where A.I.D.'s comparative
advantage lies. Recommendations for RAD activities are formulated as
specifically as possible.

2. The Management Inform.atio~Systems (MIS)

Central to the operations and management of the ARTS HHRAA portfolio has
been the design and establishment of a management infonnation system to
track each portfolio activity. The MIS requires the prior articulation for each
activity of its ultimate goals and the backward planning of events leading to
those goals. These events include benchmarks, outputs, indicators, and objec
tives, culminating in the activity goals themselves. SARA consultant Paul
Mannes worked with ARTS leadership to define the terms to be used by the
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MIS, and then worked with ARTS activity managers to articulate their activities
in tenns that could be processed by the system. The purpose of this exercise is
to give ARTS activity managers and senior managers a more immediate grasp
of the progress of activities in the broad HHRAA portfolio, so that activities
may be managed to successful conclusions.

3. Sustainable Development: Population and the Envi
ronment

For three years now, the senior management of the Africa Bureau has met in
the spring to discuss issues of broad interest to the Bureau. This year the
theme chosen by ARTS Director ]eny Wolgin was the interaction between
population dynamics and environment dynamics in Africa, and SARA was
asked to coordinate the three-day session, May 19-21, in Baltimore. Consultant
Cynthia Green took responsibility for working the Bureau to plan the agenda,
identify and invite expert resource persons, and facilitate the sessions them
selves. Dr. Green also edited the taped transcripts of the meeting into a pro
ceedings document, which should be issued before the end of 1993. ARTS
reaction to the meeting was very positive, and singled out the SARA contribu
tions in organization and planning.

4. ARTS office systems

At the start-up of the SARA Project, ARTS/HHR requested assistance in setting
up filing systems to handle the volume and variety of anticipated project docu
ments. SARA provided an on-site consultant to work with ARTS staff. The
manual filing arrangement that was created proved very useful to ARTS.

5. Electronic mall

SARA took the initiative in the creation of an e-mail link among the SARA con
tractors and with ARTS staff both at the State Department building and in
Rosslyn. This enterprise turned out to the much more complex that origi
nally thought, given the status of the State Department's systems. SARA
consultant Steve Waugh persevered, and the result is a system that now

unites us.

6. HHRAA brochures

SARA did a brochure both for itself and for the broader HHRAA project;
these are being produced in French, as well. The distinction between
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FRAMEWRK FOR HHRAA IMPLEMENTATION

I ISSUES IDENTIFICATION PROCESS

ONGOING ACTIVITIES,,GOALS
OBJECTIVES

PRELIMINARY
LIST OF TOPICS

(Research-AnaLysis-Dissemination)

CONSULTATIONS
+ USAID

+ AFRICANS

+ DONORS

Objectiv~e- _

Trees

Topic Update

,
J

STRATEGIC FRAMEWORK
FOR EACH AREA

"I r

-------I MANAGEMENT OF AGENDA ACTIVITIES

IDENTI FICATION
OF ACTIVITIES

Research-AnaLysis-Dissemination,
Criteria --------
for Review

DEVELOPMENT/REVIEW
OF PROPOSALS (SOW),

CHOICE OF
IMPLEMENTORS

WORKING

GROUPS

,
M&E
GuideLines

MONITORING
(Outputs),

EVALUATION
(Il11Jact)
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Lessons Learned

SARA and HHRAA, which the brocl1ures spell out, has been very useful, espe
cially to SARA, avoiding misunderstanding about the range of SARA's role and
resources.

w. Lessons Learned

•
A . There are several recently created or recently reinvigorated regional

sectoral networks in Africa, responding to an increasingly felt need
for information exchange and for a regional approach to problems.
These networks have objectives that coincide with those of
HHRAA and, therefore, present interesting opportunities for
HHRAA and SARA to strengthen African initiatives and institu
tions. Some of the most important work done by SARA has been
to initiate contact with selected African institutions and networks
that have regional significance , such as CERPOD, CRCHS/ECSA,

Makerere University, and ERNWACA, to seek their involvement in
the HHRAA implementation process.

B. SARA has found that there is a large and growing interest on the
part of many organizations and donors with programs and projects
focused on Africa,' in simplifying and consolidating the mechanisms
for information transfer to, from, and within Africa. SARA will be
actively participating in and contributing to these developments as they
evolve.

•
C. One of SARA's main strengths is its ability to respond to opportunities

to pursue HHRAA objectives as these arise. Some of the most important
work done by SARA has been in response to these (e.g., the develop
ment Child Survival Strategy for Africa; the production of key docu
ments on population for APAC; SYntheses of documents on educational
policy, consultations on the implications of the integrated management
of the sick child algorithms on health service delivery in Africa). AFR/
ARTS/HHR's support of this flexibility has been key to SARA effective
ness.

D. There are sufficient opportunities for issues identification with Afri
cans and A.I.D. field staff without needing to organize separate and
costly conferences and workshops in Africa. Thus, this year SARA

has been able to take advantage of international forums in Africa

42

•

John M
Rectangle

John M
Rectangle

John M
Rectangle



Lessons Learned

to hold discussions, and circulate questionnaires in the fields of AIDS,
Population, Child Survival, Health Financing, and Nutrition.

E. SARA's efforts to carry ou.t fonnal and infonnal consultati?ns with AID/
R&D, cooperating agenCies, and other development agencies working
in Africa, especially with staff involved in HHR programs and research

projects have proven to be very important in support of the HHRAA
implementation process. Those consultations provide for identification

of gaps in research, analysis, and dissemination, and opportunities to
arrange for establishing collaboration linkages.

F. The identification of focal persons for each of the sectors included

in SARA has proved to be extremely important for SARA effective
ness. These focal persons usually work at least halftime with SARA,

whether they are employees of the prime or subcontractors, or inde
pendent consultants. They are based in Washington, thus allowing
SARA to be responSive and establish continuing relationships with our
partners in A.LD., R&D Projects, and donor agencies. This management

model was not foreseen by the contract, but has evolved naturally over
the first year of the Project in response to the workload.
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ANNEXA: Subcontractors' Activities

Tulane University

• Participation in Yaounde AIDS workshop and issues iden~!fication dis
cussions on AIDS

• Participate in NIH meeting for issues identification

• Management of the Objective Tree exercise with ARTS personnel

• Technical assistance for NPA workshop in Niger and synthesis pa
per

• Participation in CCCD Child Survival conference and issues identifi
cation discussions on child Survival

• Participation in Burundi Safe Motherhood workshop

• Participation in Bellagio Women's Health and Nutrition meeting

• Assessment of CERPOD capaCity for regional research and analysis

• Participation in health-sector financing meeting

• Management of strategic framework development on Health Financing
and Sustainability, AIDS, Malaria, Safe Motherhood

• Participation on development of strategic frameworks on Nutrition,
Child Survival, Population, the Sick Child

• Assistance with the development of a proposal with the Network
of Public Health Training Institutions in Africa

Morehouse School ofMedicine

• Technical assistance for the development of strategic framework .
for the sick child

• Participation in Population and Environment Conference

4S
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ANNEXA: Subcontractors' Activities

• Full-time assistance planned with the development of the Population
strategic framework and implementation of population activities

• Follow-up planned on linkages with the Commonwealth Secretariat
reproductive health research network and other regional institu
tions in the population area

• Participation in development of the Child Survival Strategy for Af
rica

• Participation in consultative groups for strategic-framework devel
opment

• Assist with implementation of analytic-agenda items for population
and infectious diseases

·JHPIEGO

• Organization (jointly with PRB) of brainstorming session on popula
tion issues

• Participation in Population Consultative group

• Development of pre-proposals on selected issues identified in brain
storming and consultative-group discussions

• Preparation of Zimbabwe conference on Medical Barriers

• Development of plans to address issues arising from the Consulta
tive Groups/strategic framework (e.g., work on incomplete abor
tion, integration issues, adolescents, etc.).

Popukltion Reference Bureau

• Organization of population brainstorming and consultative group
sessions

• Organization of preliminary consultations with Africans at Dakar Popu
lation conference

• With APAC, preparation of background papers for Global Coalition for

Africa Conference
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ANNEXA: Subcontractors' Activities

• Literature reviews on topics surfaced in brainstorming session

• Follow-up of potential links with CERPOD

Porter/NoveUi

• Participation in Rome Nutrition Conference

• Participation in Arusha micronutrients and ECSA Network meetings

• Participation in Brown University meeting on Hunger

• Development of proposal for analysis and presentation of data with
ECSA network

• Development of proposal with Makerere University for training
(multi-country) on analysis and policy implications of DHS data

o

• Preliminary work with WELLSTART on planning a consultative group
meeting in Africa on Infant Feeding issues

• Management and technical assistance for ECSA network work

DHS/Macro

• Preparation of child survival data for presentation

• Presentation of Sahel data to Africa Bureau

• Participation in development of proposals for Makerere and ECSA
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o ANNEXB: Dissemination/Publications List

Trip Reports

The following have been distributed to our AFRIARTS/HHR client, Missions
where applicable, our subcontractors, and to CDIE:

International Conference on Nutrition, Conference Report, Rome, Italy. Decem
ber 7-11, 1992.

Trip Report on the Basic Education Workshop, Abidjan, Cote d'lvoire. February

15-19, 1993.

Trip Report, REDSOIESA, Nairobi, Kenya. March 2-5, 1993.

Trip Report, Arusha, Tanzania. March 10-12, 1993. Kampala, Uganda. March

15-16, 1993.

Assessment ofCERPOD Institutional Capability, Bamako, Mali. April 3-8, 1993.

SARA Participation inAfrica~Progress in Child Suroival Conference, Dakar,
Senegal. March 25-April 2, 1993. Consultation with REDSO/wCA on the
HHRAA Research-Agenda Development and Implementation Process, Abidjan,
Cote d'lvoire. April 8-11, 1993.

Participation in the Consultative Group Meeting ofExperts on Safe Motherhood

in Francophone Africa, Bujumbura, Burundi. April 14-17, 1993.

Seminar on Women ~ Health and Nutrition Best Practices, Bellagio, Lake Como,
Italy. May 17-21, 1993.

Publications Produced through SARA

The following were written by consultants and by the Population Reference

Bureau for the June 1993 meeting in Washington D.C., of the African Popula
tion Advisory Committee CAPAC):

African Population Programs: Status Report

The Impact ofHIVIAIDS on Population Growth in Africa

Reliability ofPopulation Estimates and Sources ofDemographic Datafor Africa
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ANNEXB: Dissemination/Publications List

SARA Publication:

Results ofthe Population and Family Planning Consultative Group
Meeting

Publications Being Developed by SARA -

The writing of five summaries for each of the case studies in Education Policy
Fonnation in Africa: A Comparative Study ofFive Countries; collaborative work

with the Africa Bureau Information Center to produce and disseminate the
document when completed. (underway)

The writing, production, and dissemination of syntheses of five National Acad

emy of Sciences publications on Population Dynamics, produced with support
from A.J.D. (underway)

The editing, design, and production of The Development Fundfor AfricaJ 1988

1992J Report to Congress. (undeIWay)

The editing, production, and dissemination of Immunization in Africa: Issues

and Trends. (undeIWay) •

The writing, production, and dissemination of a report on the AIDSCOM Expe

rience in Africa and Lessons Learnedfor Africa. (undeIWay)

The writing, production, and dissemination of a paper, Improving Feeding
Practices dUring Childhood Illness and Convalescence: Lessons Learned in Af
rica. (undeIWay)

The design, and translation from French to English of the World Bank's major
publication: How to Improve the Health Sector's Contribution to the Fight against

Malnutrition. (undeIWay)

Information Products Undertaken by SARA

A Directory of 212 African research organizations, organized by country and by

sector.

A database of selected bibliographiC citations on current research in Africa:

- population (45 citations with 120 to be entered)

- nutrition (47 citations with 140 to be entered)

- education (21 citations with 15 to be entered)
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.ANNEX B: Dissemination/Publications List

- AIDS (58 citations with 7S to be entered)
- malaria (40 citations with 90 to be entered)
- tuberculosis (26 citations with 6S to be entered)
- health financing (18 citations)

An inventory of current and planned electronic infonuation activities under

way in Africa that will chart where such activities exist, who is developing
them, who is receiving them, and in what fonus. (underway)
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o ANNEX C· Conferences and Formal Meetings Organized

a. SARA organized a brainstonning meeting on December 2, 1992, to
develop a population agenda framework. The meeting had eighteen partici
pants, including seven from A.I.D., and was held at AED.

---

b. USAID/Niamey convened a Health/Population Workshop: Lessons
Learned and Future Strategies, February 24-26, 1993, in Niger. The purpose: to
take stock of the Mission's investments in health and population, and the expe- .
rience with the five non-project- assistance programs in these sectors. SARA
provided a facilitator for the meeting and technical assistance through the par
ticipation of an experienced policy analyst. Participants included USAID staff,
REDSO/WCA staff, and USAID contractors in health and population working in
Niger.

c. On May S, 1993, SARA has its population consultative-group meeting
at AED. PRB took charge of this gathering of over twenty population profes
sionals, setting the agenda and infonning the group ahead of time with a thor
ough literature review.

d. REDSO/ESA organized a workshop, May 10-13,1993, in Nairobi
dealing with strategies for sustainability in USAID health, family-planning, and
AIDS projects in the ESA region. The workshop was designed as a forum for
A.LD. staff in health, economics, and program and project offices---those in
volved in the design and implementation of health projects. SARA organized
the meetings and facilitated the sessions; subsequently the REDSO economist
who took the lead on the meeting is preparing a "Sustainability Handbook"
and has asked SARA to be available with help in the production and dissemi
nation of this workshop-based document.

e. The May 19-21, 1993, conference on "Sustainable Development:
Population and the Environment" held in Baltimore had fifty participants and
was organized by SARA. Twenty-four outside experts, twenty-four senior staff
of the Africa Bureau, and two SARA staff members made up the group.

f. The Education Research Network of West and Central Africa-
ERNWACA-is just launching itself as a principal regional consortium of re
searchers in education. With major backing by the IDRC (Canada), ERNWACA
established offices in Mali and hired a regional coordinator. SARA played a key
role in the organization of the kickoff conference.

g. As a way to vet the strategic framework on HIV/AIDS, ARTS asked
SARA to assist with a meeting of African HPN officers to be held in Marrakech,

- Morocco, just prior to the VIII AIDS in Africa conference in December 1993.
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ANNEX c· Conferences and Formal Meetings Organized

SARA will provide both technical assistance through the participation of Dr.
Duale and planning and facilitation services.

I

h. Planning is underway for a workshop to be cosponsored by SARA!
JHPIEGO and the Zimbabwe National Family Planning Council. Now sched
uled for January 31 - February 4, 1994, in Harare, this conference will gather
population and health leaders from four countries in the southern Africa re
gion to identify existing medical barriers in each country and to develop strate
gies to eliminate these barriers. jRPIEGO is developing a plan for this activity.
About forty people are expected.

•

i. Also in Harare in January 1994 will be the meeting of A.I.D. educa
tion officers from the Africa region on the theme "Lessons Learned in Basic
Education: Experiences with NPA [Non-project assistance] Programs in Africa".
This is intended to be a professional development and planning workshop that
will address programs of program design, management, and evaluation, and
will be confined to HRDOs, personal services contractors, and foreign service
nationals-no more than sixty persons. SARA is providing organizational assis
tance prior to and during the conference and will supply a facilitator who will
work with ARTS both on planning the agenda and running the sessions. •

•
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ANNEXD: Conferences AUended

• The Intemational Conference on Nutrition, Rome, Italy, December 5-11,
1992. (Dr. Fishman)

• The International Conference on Population, Dakar, Senegal, December
7-12, 1992. (Dr. Prysor-Jones)

• The VII AIDS in Africa Conference, Yaounde, Cameroon, December 8-
11, 1992. (Drs. Duale, Bertrand)

• A.I.D./African Development Bank Basic Education Workshop, Abidjan,
Cote d'Ivoire, February 15-19, 1993. (Drs. Prysor-Jones, Moulton)

• National Institutes of Health meeting on health research, February 16-
18, 1993, Bethesda, Maryland (Dr. Duale)

• Institute of African Affairs meeting on health policy, February 24, 1993,
Washington, D.C. (Dr. Prysor-Jones)

• International Vitamin A Consultative Group and Commonwealth Net-
work meetings, March 10-12, 1993, Arusha, Tanzania (Drs. Fishman,
Burkhalter)

• The CCCD conference on Africa's Progress in Child Survival, Dakar,
Senegal, March 25-April 2, 1993 (Drs. Prysor-Jones, Duale)

• World Bank Consultative Group Meeting of Experts on Safe Mother-
hood for Francophone Africa, 14-17 April, 1993, Kigali, Rwanda, (Dr. Duale)

• Annual briefing on World Hunger at Brown University, Providence,
Rhode Island, April 15, 1993. (Dr. Fishman)

• The Seminar on Women's Health and Nutrition Best Practices, Bellagio.
Lake Como, Italy, May 17-21, 1993. (Dr. Duale)

• APHA's Clearinghouse on Infant Feeding and Matemal Nutrition, train-
ing for five African documentalists, June 28-July 16, 1993, Washington, D.C.

• The Commonwealth Regional Health Community Secretariat for East,
Central, and Southem Africa Regional Scientific Conference on Reproductive
Health Research, Lilongwe, Malawi, August 17-18, 1993. (Dr. Duale)
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ANNEXD: Conferences Attended

• Conference for introduce the National Academy of Sciences documents
on African population dYnamics, August 18-20,1993, Washington, D.C. (Ms.
Brace, Dr. Prysor-Jones)

• Conference on Health Sector Reform in Developing Countries: Issues
for the 1990s. Data for Decision-Making Project, Durham, New Hampshire,

September 11-13, 1993. (Dr. Prysor-Jones)

• Data for Decision-Making Project conference on the private sector's
role in health care, September 22-23, 1993, Washington, D.C., (Dr. Prysor

Jones, Dr. Duale, Mr. Waters)

• Meeting for the formation of a Donors to African Education working
group on education finance, September 24-26, 1993, Mauritius (five African

educators)

• XV Intemational Congress of Nutrition, September 27-0ctober 1, 1993,
Adelaide, Australia (E. Seumo of CARE/Cameroon)

• Population Council's Operations Research Conference in Nairobi,
Kenya, October 4-7,1993 (Ms. Smith)
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o
ANNEXE: Outside Contacts and Collaborations:

R&D, Other Projects, Other Donors

In each area of HHRAA/SARA concern, efforts have been made to engage with
other donors and projects, in order to:

• obtain maximum input int~ the issues-identification process;

• take cognizance of research,· analysis, and dissemination that others are
carrying out;

• identify areas for collaboration with others on specific activities where
SARA can playa complementary supportive role;

• leverage additional resources from others for· HHRAA/SARA activities.

While the contacts established are too numerous to cite in their entirety, the

follOwing examples give an overview of coordination efforts:

Child Survival

o • interaction with WHO/Geneva, CDC, the A.LD. Office of Health, and
PRITECH and USAID/Mali on issues concerning the Sick Child Algo
rithm;

• collaboration with PRITECH on developing the Child Survival Strategy
for Africa. Consultations on the strategy have involved the Office of
Health and several Missions.

Nutrition

• coordination with WELLSTART on organizing a consultative meeting in
Africa;

• collaboration with WHO/AFRO to arrange SARA support to their wean
ing-foods conference;

• joint funding with the IMPACf Project of technical support to the ECSA
Nutrition Network;

• collaboration with the World Bank on producing a paper on efforts to
improve feeding during and after illness.
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ANNEX E: Outside Contacts and CoUaborations:
R&D, Other Projects, Other Donors

Population

• collaboration with the African Population Advisory Committee CAPAC)
Secretariat at the World Bank on the preparation and dissemination of
APAC technical documents;

• discussions with Office of Population working groups on adolescents
and medical barriers;

• discussions with the Rockefeller Foundation on our complementary
funding of the ECSA Reproductive Health Research Network.

Tropical and Infecti~sDiseases

• coordination with AIDSCAP in preparing a pre-conference workshop in
Marrakech.

•

• coordination with AIDSCOM to prepare a document summarizing
AIDSCOM's Africa experience, for the AIDS in Africa Conference in
Marrakech. •Safe Motherhood

• participation in World Bank international meetings to further the safe
motherhood agenda;

• discussions with the MOTI-IERCARE Project on issues identification.

Health policy and planning

• discussions with ADDR!P on studying the links between research and
policy and with DDM on their policy tools development activities;

• discussions with the London School of Hygiene and Tropical Medicine
on possible SARA support for their research on the policy-process ini
tiative;

• discussions with WHO/Geneva Strengthening Health Services Division
on possible collaborative work on institutional reform.
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o
ANNEX E: Outside Contacts and Collaborations:

R&D, Other Projects, Other Donors

Education

• discussions with Donors for African Education (DAE) to harmonize ap
proaches to supporting networks in Africa;

• con~aets with IEQ and the World Bank with a view to collaborating to
support the West African Network (ERNWACA);

• close collaboration with IDRC/Dakar and REDSO/Abidjan on support
ing ERNWACA.

Dissemination

• collaboration with APHA on training African documentalists and de
signing ECSA dissemination activities;

•

•

consultations with AAAS, NAS, World Bank, IDRC, OECD, foundations
in the Netherlands and the U.S., to produce an inventory on African
electronic networks and communications;

collaboration with NAS to produce a series of syntheses based on their
S-volume studies on population dynamics in Africa;

• collaboration with CDC on mailing list for francophone Africa for CCCD
documents.
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•
Clearinghouse Fosters International
Nutrition Communication NetWork

develop articles on health in the east and
southern Africa regions.

Sylvia Shao from the Tanzania Food
and Nutrition Center (TFNC), a govern
mental organization, presented a compre
hensive action plan to improve the
dissemination of information to ministers
of health and the public. As the center
celebrates its 20th anniversary of nutrition
work in Tanzania. Shao said that she will
work to improve collaboration with other
organizations and centralize lFNCts publi
cations department to better control quality
and quantity.

Angela Mbuli from the Inter
national Baby Food Action
Network (mFAN)t based in
Swaziland, said that the work
shop gave her the opportunity to
look at her organization "with
different eyes." Mbuli said that
infonnation is what holds orga
nizations together and that
information networks "are
crucial to swvival and not
something dreamt up by media
professionals." The mFAN
action plan is based on strength
ening its network in a number
of ways: developing a database
of current information; improv
ing its mailing lists in the re-
gion; establishing E-mail links
within the network in various

countries in Africa~ and packaging the
materials produced for training and
advocacy.

Other workshop participants included
Josephine Kasolo from the Safe Mother
hood Initiative in Uganda; Gaoussou
Traore from the Institut du Sahel in Mali:
Aissatou Niang Wade, Office de Recherch
es sur ['Alimentation et la Nutrition Afric
aines in Senegal; and Rahal Saeed from
Imajics in Pakistan.

menting a communications strategy, using
electronic mail and desktop publishing, and
developing and managing a mailing list.
The participants worked together in the
mornings with guest presenters and clear
inghouse staff. Afternoons were set aside
for inqividual work and site visits. Partici
pants developed infonnarion strategies.for
their organizations that included elements
discussed during the workshop.

The workshop cuhninated in final
presentations of specific action plans.
Isabel Mbugua from the African Medical
and Research Foundation (AMREF) pre-

sented "no-cost" ideas to coordinate and
target information. These included an audit
of all the AMREF infonnation activities
and better coordination of the production
and distribution of materials including
centralizing mailing lists. She plans to
document the vast program experience of
her organization so that this. expertise can
be shared with other organizations.
Mbugua will also work with graduate
journalism students from North America to

The Clearinghouse on Infant Feeding and Maternal
Nutrition was established in 1979 to support and strength
en efforts to improve the nutrition and health of women
and children in the developing world. It has established an
information center and databases of more than 15,000
documents and educational materials in four languages.
Much of the information comes from the field and is un
available through conventional channels. The clearing
house newsletter, ''Mothers and Children," is published in
English, French and Spanish and is distributed intemation-.
ally to nutrition and health practitioners, media specialists,
trainers and educators.

USAID personnel and contractors may contact clear
inghouse staff about their infonnation services at (202)
789-5610 or write to APHA, 1015 15th St., N.W., Wash
ington, D.C. 20005.

BY VICTORIA JAFFE

I nfonnation is meaningle.ss unless it is
communicated to the right people at
the right time. In many parts of Asi~

Africa and Latin Americ~ there is a tre
mendous need for nutrition and health
information, but few sources meet that
need. As part of an ongoing strategy to
make this infonnation more accessible in
developing countries, the Clearinghouse on
Infant Feeding and Maternal Nutrition
recently organized its second Information
for Action workshop.

Information and communica-
tions specialists from six African
countries and Pakistan attended
the three-week workshop held at
the American Public Health As
sociation (APHA) in Washington,
D.C. The clearinghouse project is
supported by the USAID Office
of Nutrition, Bureau for Research
and DevelopmentThe Africa
Bureau's Support for Analysis,
and Research in Africa project
sponsored five of the attendees.

The workshop focused on
strengthening the capacity of
regional and national governmen
tal and non-governmental organi
zations to access, analyze,
produce and disseminate infonna-
tion for action. "Our goal is to foster a
network of interconnected organizations
that use information purposefully, creative
ly and strategically," Project Director
Gayle Gibbons said.

The broad themes covered in the
workshop were organizing and disseminat
ing information. developing publications,
using new technologies and networking.
Specific topics covered under these themes
included evaluating information. imple-
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Sent to media in Africa

A..FHICA.X POPI.-LA.TIOX _~D~-ISOHT CO~I~IITTEE

COMITE COX81.-LTA.TIF POI.-H LA. POPI.-LA.TIOX EX .~FHIQI.-E

o PRESS RELEASE

CONTACT: Ben Gyepi-Garbrah
Tel: (202) 473-5569

FOR IMMEDIATE RELEASE

AFRICA FACING UP TO POPULATION PROBLEM

"Family planning is no longer a taboo subject" in Sub-Saharan Africa,
contends a report issued today by the African Population Advisory Committee
(APAC), a distinguished group of regional scholars and leaders.

The report concludes that regional "knowledge of contraception has
increased; the desire to space births and limit family size has risen; and the
proportion of the population practicing family planning has begun to grow."

In addition, "Seventeen countries have adopted national population policies,
and many more are currently formalizing policy initiatives."

O APAC is jointly sponsored by the United Nations Population Fund, the
International Planned Parenthood Federation and the World Bank, and is financed
by the <;Jovernments of Denmark, France, Germany, Norway, the Netherlands,
Sweden, and the United States as well as the Rockefeller Foundation. Its
Secretariat is located at the World Bank. The Status Report on African Population
Programs was financed by the U.S. Agency for International Development's Africa
Bureau.

The report attributes rising governmental recog'nition of the problem of rapid
population growth to "a growing body of demographic data, stagnating economies,
increasing international and national consensus and sweeping democratization."

,.At the family level, couples are reconsidering the benefits of large families.
The erosion of many traditional values that support high fertility, the mounting cost
of education, the growing number of educated females and female-headed
households, urbanization, and a host of other social and economic factors are aU
contributing to an increasing grassroots desire to plan family size."

The report makes it clear, however, that in the absence of a sustained and
coordinated effort to reduce rapid growth, Sub-Saharan Africa's current average
annual rate of natural increase of 3 percent would jump the region's population of
540 million to nearly one billion within 20 years, and to more than two billion by

0 2050.

APAC Secretanat. Human Resources ana Poverty DiviSion. Africa Technical DeDartment. The Wand Bank.
P,comJ2054. /8/8 H Street NW. Washington. DC 20433 Tei: (02) 473-5569 Fax: (202) 477-2976
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Most African nations have at least 45 percent of their population under age •
15, thereby creating "a built-in momentum for future population growth" as young
women enter reproductive age.

APAC members assert that accelerated policy implementation is possible and
urgently needed. Evidence suggests that past investment in population programs
have set the st.age. for a rapid increase in contraceptive use. This pase can be
made based on successful experiences in Botswana, Kenya, and Zimbabwe. To
help spearhead the· call to actior:'l, the report presents an action plan for the 1990s
intended to serve as a guideline to essential actions needed in preparation for the
challenges of the 21 st century.

APAC states that African countries' financial contribution to family planning
will have to increase tenfold by the year 2000 to achieve significant reductions in
population growth. "Consequently, the next major step for the region will be to
start deliberating on the crucial issue of financing its family planning programs to
ensure the well-being offuture populations."

The members of the African Population Advisory Committee are: The Honorable
Patrick Salopi, M.P., Minister of Labor and Home Affairs, Botswana; Professor
George Benneh, Vice Chancellor, University of Ghana; Professor Samba Diarra,
Professor of Gynecology and Obstetrics, University of Abidjan, Cote d'ivoire;
Habimana Nyirasafali Gaudence, Director of the National Population Organization,
Government of Rwanda; Dr. Adanethch Kidane-Mariam, Minister of Health,
Ethiopia; The Honorable David J.M. Kwidini, M.P., Secretary General, Africa
Parliamentary Council on Population and Dovelopment and former Minister of
Youth, Sports and Culture for Zimbabwe; Fatoumata Legma, M.P., FirstSecretary
of the Social and Cultural Affairs Commission of the Peoples' Assembly of
Deputies, Burkina Faso; Rose Legumbe, Principal Secretary, Ministry of
Community Development, Women and Children, Tanzania; Mah Tansah Michael,
member of the Union of African Parliamentarians, Cameroon; Paulina Makinwa
Abedusoye, Professor and Head, Population Research Unit, Nigerian Institute of
Social and Economic Research, Nigeria; Aissata Moumouni, Former Minister of
Social Affairs, Niger; The Honorable Lavu Mulimba, National Chairman of the
Planned Parenthood Association of Zambia; Hilary Ng'weno, Executive Director of
the African Center for Communications and Development; Nassour Ouaidou,
Director, Centre d'Etudes et de Recherches sur la Population pour Ie
Developpement (CERPOD), Bamako, Mali; Professor A. Phillips, Director General,
Nigerian Institute of Social and Economic Research, Ibadan; Professor Olikoye
Ransome-Kuti, former Federal Nigeria Minister of Health, serves on advisory and
executive committees of many international organizations including UNICEF and
WHO.

•

•
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Sent to U.S.-based media

A..FHIC_-l..X POPI.-L.£.TIOX _-l..D",-I~ORI CO~I~IITTEE

COltIITE COX8I.-LTA..TIF PorR LA. POPI.-LA..TIOX EX A..FRIQ£E

PRESS RELEASE

CONTACT: Ben Gyepi-Garbrah
Tel: (202) 473-5569

FOR RELEASE:
July 23, 1993 A.M.s _...

o

AFRICA FACING UP TO POPULATION PROBLEM

"Family planning is no longer a taboo subject" in Sub-Saharan Africa,
contends a report issued today by the African Population Advisory Committee
(APAC), a distinguished group of regional scholars and leaders.

The report concludes that regional "knowledge of contraception has
increased; the desire to space births and limit family size has risen; and the
proportion of the population practicing family planning has begun to grow."

In addition, "Seventeen countries have adopted national population policies,
and many more are currently formalizing policy initiatives."

APAC is jointly sponsored by the United Nations Population Fund, the
International Planned Parenthood Federation and the World Bank, 'and is financed
by the Governments of Denmark, France, Germany, Norway, the Netherlands,
Sweden, and the United States as well as the Rockefeller Foundation. Its
Secretariat is located at the World Bank. The Status Report on African Population
Programs was financed by the U.S. Agency for International Development's Africa
Bureau.

The report attributes rising governmental recognition of the problem of rapid
population growth to "a growing body of demographic data, stagnating economies,
increasing international and national consensus and sweeping democratization."

"At the family level, couples are reconsidering the benefits of large families.
The erosion of many traditional values that support high fertility, the mounting cost
of education, the growing number of educated females and female-headed
households, urbanization, and a host of other social and economic factors are all
contributing to an increasing grassroots desire to plan family size. "

The report makes it clear, however, that in the absence of a sustained and
coordinated effort to' reduce rapid growth, Sub-Saharan Africa's current average
annual rate of natural increase of 3 percent would jump the region's population of
540 million to nearly one billion within 20 years, and to more than two billion by

0 2050.
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Most African nations have at least 45 percent of their pOPJJlation under age
1.5, thereby creating tl a built-in momentum for future population growth" as young
women enter reproductive age.

APAC members assert that accelerated policy implementation is possible and
urgently needed. Evidence suggests that past investment in population programs
have set the stage for a rapid increase in contraceptive use. This case can be
made based on successful experiences in Botswana, Kenya, and Zimbabwe. To
help spearhead the call to action, the report presents an action plan for the 1990s
intended to serve as a guideline to essential actions needed in preparation for the
challenges.of the 21 st century.

APAC Stat~.s that African dbuntries' financial contribution to family planning
will have to increase· tenfold by the year 2000 to achieve significant reductions in
population growth. "Consequently, the next major step for the region will be to
start deliberating on th~ crucial issue of financing its family planning programs to
ensure the well-being of future populations."
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WILL AIDS DEPOPULATE SUBSAHARAN AFRICA?
<

liThe best evidence to date leads to the conclusion that AIDS is likely to cause
negative population growth in some sub-national regions in Africa and might do so. in
a small number of major cities, but that the disease is unlikely to cause; n~gative:'
popUlation growth in any entire country in Africa. II , '-.: } .... '.

So concludes a study of various projections on the spread of HIV and the
impact of AIDS to be released today. The report, The Impact of HIV/AIDS on
PopUlation Growth in Africa, was issued by the African Population Advisory Committee
(APAC) , a distinguished group of regional scholars and leaders.

The author, John Stover of the Washington-based Futures Group, warns that
"even if AIDS does not cause negative population growth in any country, it will have
severe consequences." and "millions of people will be affected.1t

The study is in response to sharply conflicting predictions by computer
modelers on the impact of AIDS in the sub-Saharan region. The report "takes a
critical look" at the different projections and "examines the reasons for the apparent
disagreements." In part, the study finds, media reports tend to "highlight potential
negative impacts. II

Recent headlined reports on the likelihood of negative popUlation growth rates
in Uganda, for example, are said to stem from the "misinterpreted and misquotedU

researchers' remarks.

Dr. Stover outlines the basic factors--fertility, mortality and how. the disease is
spread--that will determine sub-Saharan Africa's demographic future. "ft is difficult to
predict future levels of HIV infections because much is stiff not known about the
epidemic, II he adds. In addition, such factors as migration playa role in population
growth.

The Impact of HIV/AIDS on Population Growth in Africa also explains the
"plateau effece that levels off seroprevalence at "well below 100 percent. It
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The report notes, however, that "thereis no reason for complacency.
Worldwide, the epidemic is still in the early stages." Finally, it recommends more
effective AIDS control programs, the continuing need for family planning and a
careful review of the impact of AIDS on the nationaJ development of sub-Saharan
nations.
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APAC is jointly sponsored by the United Nations Population Fund, the
International Planned Parenthood Federation and the World Bank, and is financed by
the Governments of Denmark, France, Germany, NOrNay, the Netherlands, Sweden,
and the United States as well as the Rockefeller Foundation. Its Secretariat is located
at ~he World Bank. This report was produced by the Africa Bureau of the U.S. Agency
for International Development.
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