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Macro Loan and GrantManagement

J BearingPoint

Step Activity Lead Supporting Comments
Role(s) Role(s)

1. | Advises ISRB and Ministries on macro-economic | Ministry of Irai Strategic | Occurs continuously
factars assaciated with decisions on sector Flanning and | Review Baard | thraughautthe fiscal year.
policies, strategies and allocations Development | (ISRE)

Cooperation
(MaPOCy,

Central Bank
of lrag (CBI)

2. | Based on estimates oftotal resources availahility, | MoFDC ISRE IBID. Ministry of Finance
determines allacations of funds for capital (MaFy assists in the
investment far each publicly funded sectar. Process.

3. | Detemnines national sectorwide palicies, MoFDC ISRE Oceurs continuously
strategies and priofties, applicable to all capital throughaout the fiscal year.
imvestment.

4. | Monitors performance by sector against policies, | ISRB MoPDC, MoF,
strategies and allocations and CBI

© 2003, 2004 BearingPoint, Inc. 3
. - - . SR 3 ‘0 i A
gl o) Aalal) Ad8lia ) (agladl) ) BearingPoint
Loan and Grant Negotiation
Step Activity Lead Role | Supporting Comments
Role(s)
1. | Donar offers or Ministry requests MaoPD Can hegin befare or after project
assistance proposal process steps begin. (Can be
either formal or infommal in nature.)
2. | Megotiate terms and conditions of MoPDC aF IBID
grant (Strateqgic & (Financialy
Technical) CHI
(Macro-
economic)
3. | Review affinancial and fiscal terms | MoF CHI IBID
and conditions far all loans and grant
agreements
4. [ Political appravalto accept grant I5RE Cauncil for
International
Caoperation
(1)
5. | Memorandum of Understanding MoPDC aF
(MOLY) prepared (Strateqgic & (Financialy
Technical)
6. | MOU signed and recorded MoFDC orline | MoPDC, MoF | CPA Regulation Mo, ¥ calls for the
ministry {Record- Minister of MOPDC 1o sign. After
(Signing) keeping) signature, Financial Administration and
Project Management process steps begin

© 2003, 2004 BearingPoint, Inc.
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Project Proposal Preparation
Step ACtWiw Lead Role Supporting Comments
Role(s)

1. | Develop project proposals Line ministries | MoPDC Can begin befare Loan and Grant
and negotiation hegins. (Project
fgovernorates identification can be either from the

line ministries and governorates or
the MoPDC ar a combination of the
tid )

2. | Bvaluate project proposals MoPDC Mo [BID
{Financial and | (Financial)
technical)

3. | Resolve policy issues aniing from ISRB [BID

consideration of specific donor sourced
funding proposals.

4. | Consider and decide upon specific activity | 15RB [BID

proposals referred by MPDC

4. | Project approved far funding ISRE Project Management process steps

hegin
© 2003, 2004 BearingPoint, Inc.
sal) s T
peall B 1) ; . :
&3 ~ ) BearingPoint
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Project Management
Step Activity Lead Role | Supperting Comments
Role(s)

1. | Frojecttendered MoPDC Line Ministries | MoPDC may or may not prepare and
and release requests for proposaltender
governorates | (RFPIM). They will record these and

infonm the MoF.

2. | Project contracted and recorded MoPDC Line Ministries | MoPDC is primarily responsible for
and maintaining a database on all project
governorates | contracts.

3. | Projects constructed or acquired Line Ministries | MoPDC IBID

and
governorates
4. | Financial and project audits arranged | MoPDC MoF MoPDC will not execute audits but will
arrange these with the MoF or Inspector's
General {1G).

5. | Work progress inspected and verified | MoF MoPDC The MoF will conduct financial audits
along with or separate from the G

B. | Work progress reported MoPDC Line Ministries | The MoPDC will receive these reports
and from line ministries and governorates and
governorates | keep the MoF informed.

7. | Projectimplementation (technical) MoPDC Line Ministries | Coordinated with financial report

status report prepared and sent to and prepared by MoF
donor(s) governorates

8. | Project completion dechnical) report | MoPDC Line Ministries | IBID

prepared and sentto donor(s) and
governorates

© 2003, 2004 BearingPoint, Inc.
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Financial Administration (Overall)

Step Activity Lead Role | Supporting Comments
Role(s)
1. | Bank accounts opened (if required) MaF CHI, ling
ministries and
governorates
2. | FMIS budget line iterns created MaoF MoPDC, Line
Ministries and
governorates
3. | Grant advances received and recorded MaoF MoPDC MoPDC kept informed
4. | Payment autharized MaF MoPDC Line Ministry or Gowvernorate wil
initiate the payment request.
4. | Payment made and recorded MaoF MoPDC Line Ministry or Governorate wil

collectthe payment. MoF and
MaPDC will be kept informed.

6. | Periodic financial reports prepared MaF MoPDC Coordinated with technical report
prepared by MoPDC
7. | Reimbursement sought from danars (for MaF MaPDC MaPDC kept informed.
grants funded in arrears)
8. [ Reimbursement received and recorded hoF MoFDC IBID
9. | Project completion ifinancial) verified and MaF MoPDC Coordinated with technical report
reported to donor prepared by MoPDC
10. | With Line Ministry, ensures provision in future | MaoF Line ministries
Budgets for loan repayments and any other and
recurrent expenditure arising from completed governorates
activities

© 2003, 2004 BearingPoint, Inc.
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Finahcial Administration (Detailad)
Step Activity Lead Role | Supporting Comments
Role(s)
1. | Ministry of Finance accounts opened for: MoF GBI Dionars will have a separate
+ UM Trust Fund imprest account for their
« World Bank Trust Fund contributions to Iradgi
«  Other donars (e.g., bi-lateral reconstruction and development.

2. | Signature autharity for transfer of donar trust | MoF Donors (7, This will probably be decided
fund monies ta specific line ministry ar MaPDC, Line [ with each donor separately and
gavernorate imprest accounts Ministries and | clearly stipulated in each loan or

governorates | grant agreement.

3. | Imprest account activity reports prepared by | MoF MoPDC MoPDC, donars, line ministries,
host bank and recorded by LGMLU for each and governaorates kept informed
donor gccount.

4. [ Advance payment or reimbursement request | Line Ministries | MoF, MoPDC | Line Ministry or Gowernorate will
submitted by line ministry ar governarate. and initiate the payment reguest.
governorates
5. | Paymentireimbursement authorized MoF MoPDC The MoPDC and MoF:LG MU will

record all authorzed
payments/reimbursements in its
database.

6. | Paymentireimbursement made and recorded | MoF MoFDC Line ministry or governarate will
he infarred of payments and
reimhursements MoPDC kept
infarmed.

© 2003, 2004 BearingPoint, Inc.
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Financial Administration (Detailed - continuation

Step Activity Lead Role Supporting Comments
Role(s)
7. | Paymenttreimbursement made via direct deposit Paying Bank Payee Bank All'line ministry and governarate

imprest accounts will be in branches
ofthe same bank used for the donor
trust fund accounts.

8. | Direct Depasit receipt confirmation Line Ministry ar | Payee Bank Line Ministry or Governorate will
Governarate collectthe payment. MaF and
MoPDC will be kept informed.

9. | Manthly bank activity reports prepared by hast bank | Payee Bank
branch and circulated ta line ministry ar
governorate, MoF and MoPDC

10, | Specific activity requests made by project managers | Project Manager | Line ministry or

ta line ministry or governarate facal paint gavernorate.

11. | Signature authaority far transfer of donor trust fund Line ministry ar | Project Manager | This will prabably be decided with
manies far specific praject imprest accounts gavernorate each donor separately and clearly

focal points stipulated in each loan or grant
agreement.

12 | Cash disbursements administered by praject Praject Manager | Payeeis) Signed voucher ar invoice collected
manager.

13, | Froject completion {financialy verified and reported | MoF WMoFDC Coordinated with technical report
ta donar. prepated by MoPDC

14, | Statement of account for specific wark prepared by | Project Manager [ Line ministry or
praject manager and submitted to line ministry or governorate.

gavernorate facal point.

15, | Manthly project financial reports prepared by line Line ministry or | Project Manager [ Ta be received by the MaF and
ministry or governorate facal point and circulated ta | governarate MoPDC by the middle of the
MoF and MoPDC. facal points succeeding month.

© 2003, 2004 BearingPoint, Inc.
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Project Management
Step Activity Lead Rele | Supperting Comments
Role(s)
1. | Frojecttendered MoPDC Line Ministries | MoPDC may or may not prepare and

and
governorates

release requests for proposaltender
(RFPIT). They will record these and
infonm the MoF.

2. | Project contracted and recorded MoPDC Line Ministries | MoPDC is primarily responsible for
and maintaining a database on all project
governorates | contracts.
3. | Projects constructed or acquired Line Ministries | MoPDC IBID
and
governorates
4. | Financial and project audits arranged | MoPDC MoF MoPDC will not execute audits but will
arrange these with the MoF or Inspector's
General {1G).
5. | Work progress inspected and verified | MoF MoPDC The MoF will conduct financial audits
along with or separate from the G
B. | Work progress reported MoPDC Line Ministries | The MoPDC will receive these reports
and from line ministries and governorates and
governorates | keep the MoF informed.
7. | Projectimplementation (technical) MoPDC Line Ministries | Coordinated with financial report
status report prepared and sent to and prepared by MoF
donor(s) governorates
8. | Project completion dechnical) report | MoPDC Line Ministries | IBID

prepared and sentto donor(s)

and
governorates

© 2003, 2004 BearingPoint, Inc.
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Hinistry / Project Project Hame 2004 Project Cost Total Cost

Baghdad Mayoralty $166,775,000 $166,775,000 |
IR/ 176 Bagdad Amanat Refurbishment +4,500,000 £4,500,000
IRG (177 Bagdad Water Quality control department refurbishment $125,000 $125,000
IR/ 178 baghdad urban master plan $1,500,000 41,500,000
IR /179 DELIVERY AND INSTALLATION OF 45 WATER COMPACT UMITS IMGD $14,000,000 $14,000,000
IRG /180 DESIGN CHECKING & EXECUTION OF MAIM SEWER IN KUDUS STREET $7,000,000 47,000,000
IRC /181 DESIGN CHECKING AND EXECUTION OF MAIN SEWER LINE 415,000,000 $15,000,000
IRC /182 GHAZALIYA PUMPING STATIONS 45,000,000 45,000,000
IRG /183 LAYING OF NEW POTABLE WATERN ETWORKS IM NEW AREAS 45,500,000 45,500,000
RO/ 1234 MASTER PLANMING OF BAGHDAD WATER REQUIREMENTS $323,000 $323,000
1RO/ 133 REHABILITATION & LAYING OF NEW RAMW WATER METWORKS $10,000,000 $10,000,000
RO/ 136 REHABILITATION & LAYING OF NEW RAMW WATER METWORKS $8,000,000 48,000,000
IRG [ 187 REHABILITATION OF POTABLE & RAW WATER TRETMEMT PLANT $15,000,000 $15,000,000
IRG /188 REHABILITATION OF POTABLE & RAW WATER TRETMENT PLANTS $7,000,000 47,000,000
IRO /189 REHABILITATION OF PUMPING STATION $40,000,000 $40,000,000
IRG /190 RENOVATION OF POTABLE WATER METWORKS $12,500,000 $12,500,000
IRO /191 RENOVATION OF POTABLE WATER METWORKS 410,000,000 $10,000,000
IRQ /192 RsafaWater Treatment Plant +7.000,000 £7,000,000
1RO/ 133 SEWAGE MASTER PLAN $4,000,000 $4,000,000
RO/ 134 STUDIES & DESIGN $323,000 $323,000

© 2003, 2004 BearingPoint, Inc.
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Minisky | Brect / Project Hime 2004 Profedt Cost Tatal Cost

Auditing board 410,000,000 £10,000,000

Baghdad Mayoralty $166,775,000 $166,775,000

Central Bank of Iraq $15,000,000 15,000,000
1RO /1%5 Renabiltation of head quareters bulding $15,000,000 $15,000,000

© 2003, 2004 BearingPoint, Inc.
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Ministry / Project / Project Hame 2004 Projed Cost Total Cost

Auditing baard $10,000,000 410,000,000

Baghdad Mayoraty $166,775,000 $166,775,000

Central Bank of Irag $15,000,000 $15,000,000

hiinistry of Aqriculture $331,000,000 $331,800,000
RO/ 167 animal and plantquarantine $8,000,000 18,000,000
R/ 168 Fatm Equipments $72,800,000 $72,800,000
RO [ 169 fertilizers $134,000,000 $134,000,000
IRG /170 fisheries £9,000,000 $9,000,000
RO S 171 integrated pest management (IPM) (induding Aetial Spraying) $25,000,000 425,000,000
RO S 172 pesticides $40,000,000 440,000,000
ROS173 Produdtion $40,000,000 $40,000,000
IRQ /174 seads 43,000,000 43,000,000

© 2003, 2004 BearingPoint, Inc.
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Ministry / Project Project Name 2004 Projedt Cost Total Cost

Ministry of Culture $26,020,000 §26,020,000
IR 001 Al Qushla complex $100,000 100,000
1RQ /002 AL-Hadba an nurifleaning minaret) of mazul 41,000,000 $1,000,000
IRQ /003 Baghdad island 41,000,000 $1,000,000
1RGO/ 004 CinernaTheatar building 42,000,000 42,000,000
IR/ 009 Dhu AL Kiflshrine (tamb of ezekial) 4100,000 100,000
1RQ /006 Kitk ok castel 420,000 20,000
IRQ /007 Nagzer Hall 41,000,000 $1,000,000
1RQ /008 Mew national archives 500,000 300,000
IR/ 009 Mew national library 41,000,000 $1,000,000
1RG /010 0ld manuscript colledtion 41,000,000 $1,000,000
IRG/ 01 Rehabilitation and capaity building 414,000,000 414,000,000
1RQ /012 Restare weddingisland park 41,000,000 $1,000,000
1RQ/ 013 Symphany hal $1,300,000 $1,200,000
IR/ 034 The arch ofctesipphan 42,000,000 42,000,000

© 2003, 2004 BearingPoint, Inc.
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HMinistry | Praedt / Project Name

& BearingPoint

2004 Praject Cost Tutal Cost

ﬁuditmg board $IU,UUUJUUU $10,UUU,UUU
Baghdad Mavoraky $165,773,000 $166,775,000
Central Bank of Irag $15,000,000 $15,000,000
Ministry of Agricufture $331,800,000 $331,800,000
Ministry of Culture 426,020,000 $26,020,000
Ministry of Displacemant and Migeation 45,775,000 $5,775,000
1RO/ 015 Civil SeniceTraining $100,000 $100,000
RO/ 016 Establishment of monitoring teams 4300,000 $300,000
ko017 MaDM DatabaseDevelopment $173,000 §175,000
RO /013 Reintegration Pragram 45,000,000 45,000,000
© 2003, 2004 BearingPoint, Inc.
- - “ .- "
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Ministry / Project / Project Name 2004 Projed Cost Tatal Cost
Mimstr‘y of Displacement and Migration .$5J’75JUUU .$5,775J000 |
Ministry of Education $357,020,000 $357,020,000
IRQ /196 21 literacy and early childhood centers @ $59300 $1,245,000 $1,245,000
IRQ /197 Early childhaod teacher training nationwide $10,000,000 $10,000,000
RO/ 198 Emergency schoal repairs nationwide 45,000,000 45,000,000
IRQ /199 Equipping technical vocational education nationwida $49,000,000 $49,000,000
IRQ/ 200 Investment in early childhaod instrudional materials nationuide 45,000,000 5,000,000
IRQ /201 Labs and schoal furniture nationwide $32,427,500 $32,427,500
IRQ /202 Management skil and information capacity building nationwide
IRQ /203 Providing schaols textbaoks acrass all governarates 79,000,000 $79,000,000
IRQ / 204 Rehabilitation of 2680 school buildings nationwide for 2004 $107,200,000 $107,200,000
180 205 :deaco:;;i headquarters building shared with ministry of higher $12,000,000 $12,000,000
IRQ / 206 Schaal science labs at 81 districts @534,000 each, $32,427,500 $32,427,500
IRQ / 207 Site-based management schoal imporvement budget @ $1000 $18,000,000 $18,000,000
1RO, 208 Vatious education non construdtion projects $5,720,000 $5,720,000

© 2003, 2004 BearingPoint, Inc.
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Project Nsme

sty of Elects

IRQ /209
IRQ [ 210
IRG /211
IRQ [ 212
IRQ [ 212
IRG [ 214
IRG /215
IRQ [ 216
IRG [ 217
IRG /218
IRQ [ 219
IRG [ 220
IRG /221
IRQ [ 222
IRQ [ 222
IRG f 224
IRQ [ 225
IRQ [ 226
IRG [ 237
IRG /228
IRQ [ 229
IRG [ 230
IRG /231
IRQ [ 232
IRG [ 233
IRG f 234
IRQ [ 235
IRQ [ 236
IRG /237
IRG f z38
IRQ [ 239
IRG [ 240
IRG f 241
IRQ [ 242
IRG [ 243
IRG f 244
IRQ [ 245

AL-ADHAIM HYDROFOWER STATION 2x13.67ru
AL-QUDIS GTS

Al-sarnoud co. /901530

AL-TAIL GTS

Al-Taji substation 122ky
Al-Washash substation 132ke
Baghdad dist./1001224
Baghdad dist./1001370
Baghdad dist./1001617
Baghdad dist./1101017
Baghdad dist./1101082
Baghdad dist./1101234
Baghdad dist./1101245
Baghdad dist./1101246
Baghdad dist./1101387
Baghdad dist./1101496
Baghdad dist./1101796
Baghdad dist./1200342
Baghdad dist./300757
Baghdad dist.\501036
Baghdad South TPS /702327
Baghdad South TPS /301162
BAGHDAD SOUTH TRS/1102120
BAGHDAD SOUTH TRS/1200413
BAGHDAD SOUTH TPS/1200717
Baghdad south TP5/1200876
Baghdad South TPS/901632
Baghdad South TPS/701262
BAGHDAD SOUTHTPS/1101415
BAGHDAD SOUTHTRS/1201106
BAGHDAD SOUTHTPS/1201107
Baghdad SouthTPS/802124
Baji TPS / 1001037

Beji TPS / 1001929

Beji TPS /1001271

Beji TPS /1001328

Beji TPS /1001487

A
&/ BearingPoint

2004 Project Gost Total Cost

$1,057,875,498 $1,057,875,501

425,000,000 $25.000,000
$7,000,000 $7,000,000
$924,661 $924,661
$3,000,000 43,000,000
$2,000,000 $2,000,000
$7,000,000 $7,000,000
$1,467,075 41,467,075
$a58,618 $356,618
$6,849,795 $6,849,795
$317.838 £317.838
$236,143 $336,143
$265,518 $265,518
411,051,217 $11,051,217 |
48,687,464 48,687,464
$8,264,820 $2.364,820
$8,072,208 48,072,208
$2,767,026 42,767,026
$12,645,940 $12,645.940
$7,161,330 $7,161,390
§244,300 $244,300
$117,000 $117,000
$57.423 $57.429
$328,950 $328,990
$337.024 $337.024
$200,629 $300,629
$423,913 $423,913
f1e4,463 $1084.463
$37.136 $37.136
$652,031 $652,031
$1,243,463 41,243,463
$1,060,921 $1,060,921
$176,212 $176,212
440,950 $40,950
$z4,790 $24.790
$65.526 $65.826
456,159 $56,159
$53.533 $53.533

© 2003, 2004 BearingPoint, Inc.

Ministry / Project

(2) sLs 555 data aild

Project Nsme

IRG /246
IRQ [ 247
IRG [ 248
IRG f 249
IRQ [ 250
IRG [ 251
IRG [ 252
IRG f 253
IRG [ 254
IRG [ 255
IRG f 256
IRQ [ 257
IRG [ 258
IRG f 253
IRQ [ 260
IRG [ 261
IRG /282
IRG f z63
IRG [ 264
IRG [ 285
IRG /286
IRQ [ 267
IRG [ 288
IRG /283
IRQ [ 270
IRG [ 271
IRG /272
IRQ [ 273
IRG [ 274
IRG [ 275
IRG /276
IRG [ 277
IRG [ 278
IRG f 273
IRG [ 280
IRG [ 281
IRG /282
IRG [ 283

BEJI TPS /1002163

Beji TPS/ 1001345

Beji TPE/ £00678

Beji TPS/1001887

BEJI TPS/1101836

BEJI TPE/1101925

BEJI TPE/1200568

Baji TPS/1200851

BEJI TPS/701195

Beji TRE/801732

Beji TRS/802964

COMMON

Commaon Gen, Middle/802412
Common Gen, Middle1002036
Commen Gan, South/702888
COMMON GEM.MIDDLE/1201702
Comman Gen, Middle202513
Comman Gan.Middlsgnzasz
COMMON GEM.SOTH/ 700795
Commaon Gen, South/1000387
Comman Gan. South/G01911
COMMONGEN, MIDDLE/ 1101266
COMMONGEN, $OUTH/1200572
Commmunication north/702612
<Communicationmiddle/501199
Communicationsmiddle/802007
Communicatios middle/S0715
Construction ind./1001457
DIBIS GPE/1101353
Diractorate of enginee
Dizpatch centar/S0635
Dispatch center/S0652
DURA GPS/1200537
Dura TPS

Dura TPS /1001734
Dura TPS 800920
Dura TPS/ 501168
DURA TPS/1101166

gtests/7O7671

Total Cost

2004 Project Gost

$118,521 $118,521
$232,708 $232,704
$7€.,554 $76.554
$2,636,316 $2,636,316
$17.85¢6 $17.856
$e9.217 $69.317
$134,480 $134,480
$2,431,114 42,431,114
$s52.500 $52.500
$167,651 $167.651
§487,8594 $487,894
$1,996,976 $1,836,976
$1,065,171 $1,065,171
$1,367,228 41,367,228
$363.000 $365.000
$1,261,848 $1.261,848
$599,438 $599,438
§475,674 $475,674
$108,720 $108,720
$5320,2588 $320,288
485,893 485,899
$1,855,040 $1,855,040
$819,252 $819,282
$305,823 $305,823
$a66,660 $466,560 -
$423,536 $423,536
41,440,750 41,440,750
$190,561 $190,561
$2,770,115 $2,770,115
$64,500 $64,500
$2,998,313 42,998,313
$2,750,528 $3,750,528
$472,387 $472,367
439,399,806 $39,399.808
$16,740,971 $16.740,971
$237,259 $237,259
473,554 $73,554
$297.852 $297.862 |

© 2003, 2004 BearingPoint, Inc.
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IRQ [ 784 DURA TPS/1200573 $684,357 $684,997 |
IRQ / 785 DURA TPS/1201035 $567,011 $567,011
IRQ / 286 DURA TPS/1201052 $124,902 $124,903
IRQ [ 287 DURA TPS/1201354 $48.225 $48,225
IRQ [ 288 DURA TPS/ 700780 457,235 457,235
IRQ / 293 DuraTPE /802329 {688,158 $628,158
IRQ / 290 Electrical industry/1001336 $527,400 $537,400
IRQ [ 791 Electrical Industry802732 $547,833 $547,833
IRQ / 792 ElectricalDistributionprocuramant 430,000,000 $20,000,000
RO/ 293 (F;lflLsTDr;qEQ';MENT PLANT FOR NEW DIBIS GAS POWER STATION $28,000,000 £28,000,000
IRQ / 294 GCEP f 901845 $281,764 $281,764
IRQ / 295 GCEP / Beji GPS/601700 $358.716 £358,716
IRQ [ 798 GCEP / Horth TPS/801176 423,478,679 $23,478,680
IRQ / 797 GCEP/ Beji GPS/ 602025 $248,278 $248,278
IRQ / 298 GCEP/ Hartha TPS/501293 $1,316,119 $1,316,119
IRQ [ 793 GCEP/ North TPS/702894 $14,423,178 $14,423,178
IRQ / 300 GCEP/ NorthTPS/802247 429,816,268 $29,816,268
IRQ / 201 GCEP/ Balah Al-Din TPS /702870 44,811,147 44,811,147
IRQ / 302 GCEP/ Yousifia TPS/ 901624 42,182,850 $3,183,890
IRQ / 303 GCER/Majaf GPS /600630 $104,872,881 $104,872,880
IRQ / 204 GCEP/Sslsh Al-Din TPS /7028270 434,414,718 $24,414,720
IRQ / 305 GCEP/Trans./1001207 $20,120,777 $20,120,776
IRQ / 306 GCEP/WASSIT TPS/1200232 $10,948,289 $10,948,289
IRQ [ 307 GCEP/Yousifia TRSI01751 412,660,330 $12,660,330
IRQ / 208 general purpose procurement $10,000,000 $10,000,000
©2003, 2004 BearingPoint, Inc. 1
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Ministry / Project Project Hame 2004 Project Cost Total Cast

istry of Environment 450,167,925 $50,167,925
IRG / 412 ssses fate of daplatad uraniurn cantarmination 42,000,000 $2,000,000
IRG /413 assess contamination in military industries and forts 42,000,000 42,000,000
IRQ / 414 assistance.information, And communication center $500,000 $500,000
IRQ /415 Building for governorates environmental dedartments 45,000,000 45,000,000
IRQ / 416 Characterize and manage national parks $1,000,000 $1,000,000
IRQ / 417 Develop air quality strategy $500,000 $500,000
IRG / 418 Develop enuironmantal action plans and stratagies $700,000 $700,000
IRG /419 Develop environmental education materials at all levels $100,000 $100,000
IRQ / 420 Develop Guidlins for clinical waste disposal $1,000,000 $1,000,000
IRQ /421 Develop land policy and management plan $1.,000,000 $1,000,000
IRQ / 422 Develop requlatory farmework for agricultural chemicals $700,000 $700,000
IRQ /423 Develop traning prograrns $1,000,000 $1,000,000
IRG / 424 Develop wasta dispasal strategy 41,000,000 41,000,000
IRG / 425 develop water allocation guidelines $250,000 $250,000
IRQ / 426 develop water quality strategy $500,000 $500,000
IRQ /427 Ernergency hot spots dean up 42,000,000 42,000,000
IRQ / 428 Environmental monitaring network $2,200,000 $2,z00,000
IRQ / 429 Environrmental rasearch center $1,000,000 $1,000,000
IRG / 430 Estsblish govarnaorstes enviranmmentsl laborstaries 45,000,000 45,000,000
IRG /431 establish public enviranment awareness $1,000,000 $1,000,000
IRQ / 432 establish regional and internation cooperation $1,000,000 $1,000,000
IRQ /433 Evaluate land degradation $1.650,000 $1,650,000
IRQ / 434 Interim teacher environmental training $100,000 $100,000
IRQ / 435 Journalisrn and mass commmunication $100,000 $100,000
IRG / 436 Manage biodivarsity st al huaize marshisnd $500,000 $500,000 |
IRG / 437 Public opportunities for environmentol education $500,000 $500,000
IRQ / 438 Rangeland conservation $1,000,000 $1,000,000
IRQ /433 Reforastation $2,000,000 $2,000,000
IRQ / 440 Rernove depletedUraniumn (du) contarnination $2,000,000 $2,000,000
IRQ / 441 Restoration of the suphrates $2,000,000 $2,000,000
IRG / 442 Restara ministry of anviranment centrs| Laborstary 43,067,925 43,067,925
IRG / 443 shat-alarab basin and coastal iragi quif waters dean-up $1,000,000 $1,000,000
IRQ / 444 survey conflict contaminated public 42,300,000 42,200,000
IRQ / 445 Survey/analyze urban air/quality/establish standards $500,000 $s500,000
IRQ / 446 Sustain bicdiversity $1,000,000 $1,000,000

© 2003, 2004 BearingPoint, Inc. 12




Ministry / Project /

doa A 5059 dadia daild

Project Harmne 2004 Project Cost

Auditing board
Baghdad Mayoralty
Central Bank of Irag
Ministry of Agticultura
Ministry of Culture

) N
Wi/ BearingPoint

Total Cost

Ministry of Displacernent and Migration

Ministry of Education
Ministey of Electricity
Ministry of Environment

Ministry of Foreign Affairs
IRG /019
1RO/ 020
IRG /021
IRQ [ 022
IRG /023
1RO [ 024
1RO [ 025
IRG [ 026
1RO [ 027

Establishment of mission in Kuwait

Immediate training for diplomatic and other public servants
Rehahilitation of mission in Londen

Rehabilitation of mission in HewYork

Rehabilitatian of mission in Rivadh

Rehabilitation of mizsien in Washington

Rehabilitation of mafa site and complernentary facilities
Rehabilitation of the diplomatic institute of MOFA

Setting the basics ystem for internal MOFA fundion

© 2003, 2004 BearingPoint, Inc.

410,000,000
$166,775,000
415,000,000
$331,800,000
$26,020,000
45,775,000
$357,020,000
41,057,875,498
450,167,925
$20,086,000
42,505,000
$2,600,000
42,105,000
$2,062,000
41,451,000
$1,663,000
42,200,000
44,200,000
410,200,000

$10,000,000
$166,775,000
$15,000,000
$331,900,000
$26,020,000
45,775,000
$357,020,000
£1,097,875,501
450,167,925
$29,986,000
42,505,000
42,600,000
42,105,000
42,062,000
41,451,000
41,663,000
43,200,000
44,200,000
$10,200,000

Ministry / Project

Ministry of Health
IRGC f 447
IRG [ 448
IRC f 443
IRG /450
IRG /451
IRG / 452
IRG f 453
IRGC S 454
IRG /455
IRGC f 456
IRG f 457
IRG f 453
IR 439
IR 460
IR 461
IR 462
IR 463
IR 464
IRQ f 465

dasall 5 )9 Aaia daild

Project Hame

Capacity-bullding for MOH disease survelliance manegment system

Cormprehansive national needs assesment and strategic planning to
drive program requipments

Education and training for madical supply and distra systermn
personal

Education/training for dizaase surallanca/public health lab personal
Equiprnent for disease survellsnce activeties/public haalth labs
Equiprnent for rmadical warehouses

Establishrnent of family practice traning prograrnes

Establlshrnent of rural of primary health care training centers

Implernantation of stratgic plan (facilities, equipment, Capacity
building. training)

Ministry of health capacity -building suppart for overhaul of national
primary health care system

Ministry of health capacity bulding for madical supply and distro
system management

Primary health care clinic equipment

Primary health care clinic renovation

Primary health caraclinic construction

Renovation/construction of medical warehouses
Renovation/construction of natinal public health labs
Renovetion/construction of regional public health labs
Technological updgrades far supply/distro system

Technology upgrades for disease survellance

© 2003, 2004 BearingPoint, Inc.

2004 Project Cost

| == —
<&/ BearingPoint

Total Cost

$90,000,000
41,000,000

$1,000,000

42,000,000

§1,000,000
43,000,000
$12,000,000
43,000,000
45,000,000

$10,000,000
42,000,000

42,000,000

45,000,000
45,000,000
410,000,000
420,000,000
45,000,000
45,000,000
46,000,000
41,000,000

$99,000,000 |
$1,000,000

$1,000,000

42,000,000

$1,000,000
$3,000,000
$12,000,000
43,000,000
45,000,000

$10,000,000
42,000,000

42,000,000

45,000,000
45,000,000
410,000,000
$20,000,000
45,000,000
45,000,000
46,000,000
41,000,000

14
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Ministry | Project / Project Name

Auditing board

Baghdad Mayoralty

Central Bank of Irag
Ministry of Agriculture
Ministry of Culture

Ministry of Displacerent and Migration
Ministry of Education
Ministry of Eledtricity

Ministry of Environment
Ministry of Foreign Affairs
Ministry of Health

Ministry of Higher Education

IRQ [ 466 Ashur panibal library

IRQ [ 467 Infrastructure for all universities
IRQ [ 468 Reconstrudtion of all universities
IRQ [ 463 Rehabiltation of universities
IRQ {470 Text book & periodicals

© 2003, 2004 BearingPoint, Inc.

2004 Project Cost

Total Cost

410,000,000
$166,775,000
415,000,000
$331,800,000
426,020,000
45,775,000
$357,020,000
$1,057,875.498
450,167,325
429,986,000
499,000,000
$250,000,000
410,000,000
450,000,000
$100,000,000
470,000,000
420,000,000

410,000,000
$166,775,000
415,000,000
$331,800,000
426,020,000
45,775,000
$357,020,000
§1,057,875,501
450,167,325
429,986,000
499,000,000
$250,000,000
410,000,000
450,000,000
$100,000,000
470,000,000
420,000,000

A
BearingPoint
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Ministry / Project Project Name

Baghdad Mayoralty

Central Bank of Iraq

Ministry of Agriculture

Ministry of Culture

Ministry of Displacernent and Migration
Ministry of Education

Ministry of Eledricity

Ministry of Enviranment

Ministry of Foraign Affairs

Ministry of Health

Ministry of Higher Education

Ministry of Housing and Construction

IRQ /471 2nd carriageway Kirkuk-Arbil

Construction Rehabilitation Improvement of 110km of Rural Roads
Iro /472 in 4 Governorates F
IRQ /473 Dair bridge
IRQ / 474 Developrment eight(8) slum area in Baghdad

Rehabilitation of 300 krn of classified main roads(Highway) in 15
L6 473 governorates (Highva)
IRQ [ 476 Rehabilitation of Exp, Way #1
IRQ /477 Replacement of 4 floating Bridges by fized permanent Bridges
IRQ /478 Ring raad Hilla-Karbala Hilla-Najaf
1RQ / 473 Technical assistance to establish road management system & data

base

© 2003, 2004 BearingPoint, Inc.

2004 Project Cost

Total Cost

$166,775,000
$15,000,000
$331,800,000
$26,020,000
45,775,000
$357,020,000
$1,057,875,498
$50,167,925
$29,986,000
$99,000,000
$250,000,000
402,033,000
45,000,000

$11,000,000

$16,667,000
$2,500,000

$18,000,000

$15,333,000
$17,333,000
$2,000,000

$5,200,000

$166,775,000
$15,000,000
$331,800,000
$26,020,000
45,775,000
$357,020,000
$1,057,875,501
$50,167,925
$29,986,000
$99,000,000
$250,000,000
$93,033,000
45,000,000

$11,000,000

$16,667,000
$2,500,000

$18,000,000

$15,333,000
$17,333,000
$2,000,000

$5,200,000

/ BearingPoint




Ministry / Project /

Ministry ot Electricity
Ministry of Environment
Ministry of Foreign Affairs
Ministry of Health

Ministry of Higher Education

G 3s8a 3 ) )9 Aaie daild

Project Name

Ministry of Housing and Canstruction

Ministry of Human Rights
IRG /450
RO/ 481
IRG {452
RO/ 483
IRG /454
IRG 485
IRG /456
IRG /487
IRG /458
IRG /489
IRG /430
IRG 491
IRG /432
IRG 433
IRG /434

IRG {435
IRG [ 436

Build memorials and monuments

Build memorials and monuments

Build memorials and monuments

Create an iragi national bureau of missing persons
Cultural artifacts

Develop human rights civic education program
Docurnent databaze

Docurnentation

Establish a national archive for atrocties
Establishrnent of a Human Rights Commision
Farnily advocacy

Forensic equiprment

Inuestigative documentary

Mass graves / missing persans

NGO coordination and developrnent

Support iraqi developmant of judicil and administrative structures to

address past atrocities
Witness database

© 2003, 2004 BearingPoint, Inc.

2004 Project Cost Total Cost

$1,057,875,498
$30,167,925
$29,986,000
$99,000,000
$250,000,000
$93,033,000
$17,450,000
$500,000
41,000,000
$1,000,000
41,500,000
$500,000
42,100,000
$960,000
440,000
$1,000,000
41,000,000
$700,000
41,000,000
$500,000
$940,000
$1,250,000

$2,500,000
$960,000

$1,057,875,501
$90,167,925
$29,986,000
$99,000,000
$250,000,000
$93,033,000
$17,450,000
$500,000
$1,000,000
$1,000,000
$1,500,000
$500,000
42,100,000
$960,000
440,000
$1,000,000
41,000,000
$700,000
41,000,000
$500,000
£940,000
$1,250,000

$2,500,000
$360,000

& BearingPoint

Ministry / Project #

Ministry of Industry
IRQ / 487

IRQ / 4398
IRQ /439

1RO/ 500
IRQ /501
IRQ /502

1RO /503
IRQ / 504
1RO/ 505
IRQ /506
IRQ / 507
IRQ /508
IRQ / 503
1RO/ 510
IRQ /511
IRO /542
IRQ /513
1RO /514
IRQ /515
IRQ /516
IRQ /517
IRQ /518
IRO /512

IRQ /520

IRQ /521
IRQ /522

deliall 3059 date daild

Project Name

Biogical treatment rashid vegetable oilplant

Discontinue release of sewage into the river-al-ameen vegatable oil

plant

Discontinue release of sewage into theriver-al-rashid vegetable oil

plant

Discontinue releaseof sewage into the river-al-muatassim vegetable

oll plant
Industrial waste treatmant / mosul dairy plant

Industrial waste water and sewage treatment - samara drug

company

Industrial waste water and sewage treatment - wasit textile plant

Industrial waste water trestment / qadisiya dairy plant
Industrial waste water trestment in mosul sugar factory

Industrial water treatment far furat chemical plant-sadatal-hindiya

Industrial water treatment for starch plant al-hashimia

Prevantion of sewage disposal fram rissan sugar factory

Rehabilstation sulphuric acid plant - mishrak
Rehabilitate fartilizer plant

Rehabilitste kubaiss & kitkuk carnant plants
Rehabilitate muthana and kerbala cement plant
Rehabilitste of northerm fertilizer company
Rehabilitste phospharic acid plant in al-qaim
Rehabilitate sinjar & badush cement plants
Rehabilitate seuthemn cement plant

Rehabilitate southern fedilizer plant

Rehabilitation industrial waste water treatment unit in nahrawan
Rehabilitation of transformer plants in diyala state comp
Sewage and industrial water trestment for eskandsriya machanical

comp
Waste water trastrnent for mosul textile plant
Water pumping station for Rashid vegetabls oil plant

© 2003, 2004 BearingPoint, Inc.

2004 Project Cast Total Cost

$344,146,000
$1,323,000

$917,000
$917,000

$1,040,000
$2,000,000
$843,000

$2,333,000
42,000,000
$3,333,000
44,267,000
$3,333,000
41,000,000
49,000,000
$60,000,000
450,000,000
$50,000,000
$14,000,000
$22.000,000
450,000,000
42,500,000
$12,000,000
$12,000,000
$15,000,000

$20,000,000

$2,500,000
$440,000

$344,146,000
$1,923,000

$917,000
$917,000

$1,040,000
$2,000,000
$643,000

$2,333,000
42,000,000
$3.333,000
44,267,000
$3,333,000
$1,000,000
49,000,000
$60,000,000
450,000,000
$50,000,000
414,000,000
22,000,000
450,000,000
42,500,000
$13,000,000
$12,000,000
$15,000,000

$20,000,000

$2,500,000
$440,000

A
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Ministry / Project /

Auditing board
Baghdad Mayoralty
Central Bank of Irag
Ministry of Agriculture
Ministry of Culture

J aad) 5 59 data daild

Project Name

Ministry of Displacerent and Migration

Ministry of Education
Ministry of Electricity
Ministry of Environmant
Ministry of Foreign Affairs
Ministry of Health

Ministry of Higher Education

Ministry of Housing and Canstruction

Ministry of Human Rights
Ministry of Industry
Ministry of Justice

IRQ {523

IRQ /524

Autornated management infarmation systern (MIS)
Detaineefcourts information system

© 2003, 2004 BearingPoint, Inc.

(e

2004 Project Cost

A
BearingPoint

Total Cost

$10,000,000
$166,775,000
$15,000,000
$331,800,000
$26,020,000
$5,775,000
$357,020,000
$1,057,875,498
50,167,925
29,986,000
$99,000,000
$250,000,000
92,033,000
$17,430,000
$344,146,000
400,000,000
$50,000,000
$40,000,000

$10,000,000
$166,775,000
$15,000,000
$331,200,000
$26,020,000
45,775,000
$357,020,000
$1,057,875,501
50,167,925
$29,926,000
$99,000,000
$250,000,000
$92,022,000
$17,450,000
$344,146,000
$90,000,000
$50,000,000
$40,000,000

doelaia¥) ¢ gsdd) g Jand) 3 59 Aaia daild

Ministry / Project

Eroject Name

Ministry of Labor and Social Affairs

IRG [ 028
IRG [ 029
IRG [ 020
IRQ [ 031
IRQ [ 032
IRQ [ 033
IRG [ 034
IRG [ 035
IRG [ 036
IRG [ 037
IRG [ 038
IRG [ 029
IRG [ 040
IRG [ 041
IRQ [ 042
IRQ [ 043
IRG [ 044
IRG [ 045
IRG [ 046
IRG [ 047
IRG [ 048
IRG [ 049
IRG [ 050
IRG [ 051
IRQ [ 052
IRQ [ 053
IRG [ 054
IRG [ 055
IRG [ 056
IRG [ 057
IRG [ 058
IRG [ 059
IRG [ 080

MOLEA Assessment Centre for children with disabilities
MOLSA Assessment Centre for children with disabilities
MOLSA Child Labor Surveys

MoLsa children's Home of al-awiya
MoLsa Children's Home of Baghdad
MOLSA Children's Home of Baghdad
MOLSA Children's Home of basrah(2)
MOLSA Children's Home of basrah(3)
MOLSA Children's Home of Divaniyya
MOLSA Children's Home of karbala
MOLEA Children's Home of Khanagin
MOLSA Children's Home of maosul
MOLSA Children's Home of najaf
MoLSA Children's Home of nasariya(2)
MoLsa children's Home of nasariyyal3)
MOLSA Children's Home of ramadi
MOLSA Children's Home of samawa
MOLSA Children'sHarme of nasariyya(4)
MOLSA Elderly Persons Home

MOLSA Elderly Persons Hame

MOLSA Elderly Persons Hame

MOLEA Hursery of AL-Abiar

MOLSA Mursery of AL-Ajyal

MOLSA Nursery of Al-ajyal

MOLSA Nursery of AL-Ajyal

MOLSA Nursery of AL-Ajyal

MOLSA Nursery of AL-Ajyal

MOLSA Nursery of AL-Ajyal

MOLSA Nursery of AL-Ajyal

MOLSA Nursery of AL-Ajyal

MOLSA Hursery of AL-Ajyal

MOLEA Hursery of AL-Ajyal

MOLSA Mursery of AL-Ajyal

© 2003, 2004 BearingPoint, Inc.

2004 Project Cost

BearingPoint

Total Cost

$31,880,000
$120,000
$120,000
$360,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000

$31,880,000
$120,000
$120,000
$360,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
$120,000
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Ministry / Project Project Narme

IRGQ f 061 MOLSA Hursery
IRQ /062 MOLSA Hursery
IRGQ / 063 MOLSA Hursery
IRQ [ D64 MOLSA Hursery
IRQ / 0ES MOLSA Hurzery
IRO { DEE MOLSA Hursery
IRQ / 067 MOLSA Nurzery
IRGQ { 06E MOLSA Hursery
IRQ /069 MOLSA Hursery
IRGQ / 070 MOLSA Hursery
IRQ /071 MOLSA Hursery
IRGQ /072 MOLSA Hurzery
IRQ /073 MOLSA Hursery
IRQ / 074 MOLSA Hurzery
IRQ { 075 MOLSA Hursery
IRQ [ 076 MOLSA Hursery
IRQ { 077 MOLSA Hursery
IRQ [ 078 MOLSA Hursery
IRGQ / 073 MOLSA Hursery
IRQ /030 MOLSA Hursery
IRGQ / 031 MOLSA Hurzery
IRQ f 082 MOLSA Hursery
IRQ / 083 MOLSA Nurzery
IRG f 034 MOLSA Hursery
IRQ [ 085 MOLSA Hursery
IRGQ / D36 MOLSA Hursery
IRQ /037 MOLSA Hursery
IRGQ / D36 MOLSA Hurzery
IRQ { 039 MOLSA Hursery
IRQ /030 MOLSA Hurzery
IRQ f 091 MOLSA Hursery
IRQ /0392 MOLSA Hursery
IRGQ {033 MOLSA Hursery
IRQ [ 0394 MOLSA Hursery
IRGQ / 035 MOLSA Hursery
IRQ [ 036 MOLSA Hursery
IRGQ / 037 MOLSA Hurzery

of AL-Ajyal

of AL-#jyal

of AL-Afyal

of AL-ajyal

of AL-#fyal

of AL-Altyap

of AL-#nsam

of AL-Anwar

of AL-Asbal

of AL-fajer

of Al-ikhawan

of AL-lman

of AL-salam

of AlL-zheikh

of AL-zehur

of Auyun &l-maha

of sanabil

ofBaghdad(L)
ofbaghdad(2)

ofruba al-kuds
Project-Al-Ajyalial-Asbal
Project-Al-Ajyal/AL-Emeseh
Praject-Al-Ajyalial-fajer
Project-Al-Ajyal/Al-Tkhawan
Project-al-Ajyal/al-Iman
Project-Al-AjyaliAtyab
Project-al-Ajyal/Baghdad(1)
Project-Al-Ajyal/Baghdad(2)
Project-Al-Ajyal/Basrah
Project-Al-Ajyal/Karbala
Project-Al-Ajyalf Kirkuk
Project-al-ajyal/Mesul
Project-Al-Ajyal/Ruba Al-Qudis
Project-al-Ajyal/Sanabil
Praject-Al-Ajyal-Al-Abiar
Project-Al-Ajyal-AL-Anbar
Project-Al-Ajyal-Al-Anwar

© 2003, 2004 BearingPoint, Inc.

& BearingPoint

2004 Project Cost Total Cost
$120,000 $120,000
$120,000 $12z0,000
$120,000 $120,000
$1z20,000 $120,000
$120,000 $120,000
$120,000 $120,000
$1z0,000 $120,000
$120,000 $120,000
$1z0,000 $1z0,000
$120,000 $120,000
$1z20,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
§1zo,000 $1z0,000
$120,000 $120,000
$1z0,000 $1z0,000
$120,000 $120,000
$1z20,000 $120,000
$120,000 $120,000
$120,000 $120,000
$1z0,000 $120,000
$120,000 $120,000
$1z0,000 $1z0,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
§1zo,000 $1z0,000
$120,000 $120,000
$1z0,000 $1z0,000
$120,000 $120,000
$1z20,000 $120,000
$120,000 $120,000
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Ministry f Project / Project Hame

IRG f 098 MOLSA Hursery
IRQ /0399 MOLSA Hursery
IRG {100 MOLSA Hursery
IRQ /101 MOLSA Mursery
IRG /102 MOLSA Hursery
IRQ /103 MOLSA Mursery
IRGQ /104 MOLSA Hursery
IRG {105 MOLSA Hursery
IRQ /106 MOLSA Hursery
IRG {107 MOLSA Hursery
IRQ /108 MOLSA Hursery
IRG /109 MOLSA Hursery
IRQ /130 MOLSA Mursery
IRG /111 MOLSA Residen
IRQ /132 MOLSA Residen
IRQ /113 MOLSA Residan
IRG {114 MOLSA Residen
IRQ /135 MOLSA Residan
IRGQ {116 MOLSA Residen
IRQ /137 MOLSA Social C
IRG /116 MOLSA Training
IRQ /112 MOLSA Training
IRGQ /120 MOLSA Training
IRQ {121 MOLSA Training
IRQ /122 MOLSA Training
IRG {123 MOLEA Training
IRQ /124 MOLSA Training
IRG {125 MOLSA Training
IRQ /126 MOLSa Training
IRG {127 MOLSA Training

(3) Aelday

Project-Al-Ajyal-Al-maha
Project-al-Ajyal-Amars
Project-Al-Ajyal-Ansarm
Project-Al-Ajyal-Baquba
Project-Al-Ajyal-Diwaniya
Project-Al-Ajyal-Hila
Project-Al-Ajyal-Kut
Project-Al-Ajyal-Najaf
Project-al-Ajyal-Nasiriya
Project-Al-Ajyal-Ramadi
Project-Al-Ajyal-galah al-Bin
Project-Al-Ajyal-Samawah
Project-Al-Ajyal-Sheikh

tial Facility far Disabled Peaple

tial Facility for Disabled People

tial Facility for Disabled People

tial Facility for Disabled Peaple

tial Facility for Disabled People

tial Facility for Disabled Peaple

are Centre for Excellance

Centre for the Disabled - tallmuhammed
Gentre for the Disabled Al-amal
Centra for the Disabled Al-amara
Centre for the Disabled Al-Karat
Centre for the Disabled Al-Kar
Centre for the Disabled Al-Kut
Centra for the Disabled Al-Nasiriyya
Centre for the Disabled Al-Qadisya
Centre for the Disabled Al-Raja
Centre for the Disabled Al-raja

© 2003, 2004 BearingPoint, Inc.
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2004 Project Cost Total Cost
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$1z0,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
$120,000 $120,000
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Ministry / Project Project Name 2004 Project Cost Total Cost
Central Bank of Iraq $15,000,000 $15,000,000
Winistry of Agriculture $331,800,000 $331,800,000
Winistry of Culture 426,020,000 $26,020,000
Winistry of Displacement and Migration $5,775,000 $5,775.000
Winistry of Education $357,020,000 $357,020,000
Winistry of Electricity $1,057,875,498 $1,057,875,501
Winistry of Environment 450,167,925 450,167,925
Ministry of Fareign Affairs $29,986,000 $29,988,000
Winistry of Health 499,000,000 $99.000,000
Winistry of Higher Education $250,000,000 $250,000,000
Winistry of Housing and Construction $93,033,000 $93.033,000
Winistry of Human Rights 417,450,000 $17,450,000
Winistry of Industry $344,146,000 $344,146,000
Ministry of Justice $90,000,000 $90,000,000
Ministry of Labor and Social Affairs $31,880,000 431,880,000
Ministry of Municipalities and Public Work $180,723,200 $180,723,200
IRG f 582 AL-HUSATNIYAH WTP/REHABILITATION OF WATER SERVICES £6,800,000 $6,800,000
1RO [ 583 EQUIPMENT SUPPLY $99,840,000 $99.840,000
IRG 584 LOCAL TRAINING OFURBAN PLANNING STAFF $50,000 $50,000
IRQ [ 585 MoMPW INSTITUTE FOR MANAGEMENT & TECHNICAL DEVELOPMENT $10,000,000 $10.000,000
IRG /586 PROVISION T SEWERAGE SERVICES 420,615,000 $20,615,000
IRG [ 587 RUAL SEWERAGE TREATMENT USING THE DUCKWEED METHOD $5,500,000 $5,500,000
IRG [ 588 RURAL WATER REHABILITATION $2,000,000 42,000,000
IRG 589 SEWER REPAIRS $5,187,500 5,187,500
IRQ /590 TECHNICAL ASSISSTANCE, STUDIES $6,050,000 $6,050,000
IRG [ 591 URBAN REHABILITATION AND MASTER PLANS 424,500,000 $24,500,000
IRQ [ 592 URBAN REHABILITATIONS MASTER PLANS $180,700 $180,700
© 2003, 2004 BearingPoint, Inc. 23
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Ministry / Project #

Project Name

2004 Project Cost

Total Cost

Ministry ot Planning and Development Cooperation $82,505,000 $82,505,000
IRQ / 525 Backing of implementation of statistical surveys for €SO 42,000,000 42,000,000
Y ﬁ\iz::iﬁ‘:::i‘;i;f in computer & equipment field for foreign 500,000 500,000
1no /527 :;::ijj.:zrzu;l:;? program in fallow-up of Agricultural projects for 100,000 100,000
IRQ / 528 Construction of Head-Quarters for mine dearance dept. $1,225,000 $1,225,000
IRQ / 5238 Construction of national netwark through satlslitss $200,000 $200,000
IRQ f 530 Construction of regional office $1,225,000 $1,225,000
IRQ /531 Construction of regional office $1,225,000 §1,225,000
IRQ f 532 Construction of regional office 41,225,000 41,225,000
T E:;:lfts acommercial Iraqi explosive of war (ERW) ciearance o AT Pep—
1RO £ 534 B:iip(:ggnargte;mal Iragi explosive remnant of war (ERW) $3,150,000 3,150,000
IRO / 535 Develop an Irzai explosive rerinant of war (ERW) clearance $2,100,000 $2,100,000
IRQ f 536 Gevelop an Iraqi exposive remnant of war (ERW) dearance NGG. $2,100,000 42,100,000
IRQ / 537 Develop an Iraqi mechanical dearance capacities organizatian, $3,150,000 $3,150,000
IRQ / 538 Gevelop an Iraqi mechanical dearance capacity arganization, 42,600,000 42,600,000
IRQ / 538 Develop an Iraqi mine detection dog NGO 45,750,000 45,750,000
IRQ £ 540 Deuelap an Iraqi mine UXD risk sducation (MRE) NGO. 44,550,000 44,550,000
IRQ f 541 Develop an Iraqi mine uxo risk education (MRE) NGO $2,600,000 $2,600,000
IRQ / 542 Develap an Iraqi victim assistamce NGO $4,950,000 $4,550,000
IRQ f 543 Gevelop an Iraqi vietim assistance NGO $4,350,000 44,350,000
1RO / S44 Stz‘:y:‘:ﬁ;naet\rétnggryedXIqS:lgl?t\:a[bﬂsry:?; central erganization for $4,000,000 $4,000,000
IRQ / 545 E:::.‘jPDTge.nft;;e:r:;i:g;:zﬁ.Iabs & establishment of new labs for $4,000,000 $4,000,000
IRQ / 546 Directive basis & rules in technaoloay transfer for industial dept $9.000 $2,000
IRQ f 547 Education program for national mine action authority staff $2,100,000 42,100,000
IRQ / S48 Enhancement of infrastructur for communication an national level $2,075,000 $2,075,000
[y E:rh:ennce;':;;t Egrwsntr:nt‘h;n:‘-‘g:l:;quiring new scien, literature tachni, 250,000 P —
[y — E‘Satt?:::‘?'vlcr;gnt%ESFuoprp;T::‘;;r;pau;:r\\abs with |stest equiupments for 250,000 250,000
[y — i\;ﬁi\:‘j:::’r;‘sé:;:fﬂr spray & dripping irigation systems far 100,000 100,000
IRQ / 552 Geagraphic information system $250,000 $250,000
IRQ / 553 Infrastructurs carmmunication far mins actian 42,875,000 42,875,000
IRQ ¥ 554 Infrastructure for construction national mine action autharily $2,100,000 $2,100,000

© 2003, 2004 BearingPoint, Inc.

24




(2) Alai¥) ¢ stal) g Jaads) 3 ) 3 g Aaia daild

A
& BearingPoint

Ministre f Project PBroject Hame 2004 Project Cost Total Cost
IRo ¢ 555 Mew techniques in the planning for transport and communications £40,000 40,000 |
IRQ / 556 NGO first rasponse madical capacity for national mine sction, 43,250,000 43,250,000
IRQ / 557 Parformancs and quality cantral programs for follow-up dapt. 430,000 430,000
IRQ / 558 eraductivity in industrisl sactar far industrial dapt. 415,000 415,000
I y— Quality managemant for national canter for planning and 55,000 es,000
lRo /o998 adminstrative raanagerment
[T Redevelopraent of service units for cantral organization for Jp— Jp—
standarization & quality cantrol
1Ro / 561 Rehabilitation & machanization of library for national canter for $445,000 $445,000
planning adminstrative
1R sez Féggablhtatmn 2d eveloping of equipments & work procedure for $1,500,000 $1,500,000
IRQ / 563 Rehabilitation and deusloprnant of building for csO 4500,000 $s00,000
IRQ / S64 REHABILITATION OF H.Q.MOR BULDING 48,000,000 48,000,000
IRQ / 565 Rehabilitation of staff of cso $200,000 $200,000
e o g;;t‘js 2canomic & tachnical study for transpart & communications Pp——- Jp—
IRQ f 567 Soft ware packages supply for Al-Guds schoal $250,000 $250,000
[y Study of low cerial productivity problem in unit-area in country for JE—— J——
1RO/ 568 agricultural dept
1RGO / 589 ] gaepctnrmm\c cost banefit study for industrial projects for £12,000 $12,000
T Tachnical capacity building for National cantsr of planning and 150,000 150,000
lRoso70 adminstrative development
e Technical know how development for cantral. Grganization J——- JE——
1RO/ 572 farstandirization andquality control
[y The establishment of a spedal telecomunication lab (SI5C9) for Al- PRS- J—
quds schoal
The preparation of a national report on human developmant for the
IRQ /573 o S et $500,000 $500,000
IRQ / 574 Total quality cantral far industrial dept. 415,000 415,000
[y Traffac managameant study for baghdad for transpart & 1,500,000 1,500,000
lRoso79 communication dept.
[ y— Training courses in different fields for construction, housing & Jp——- J—
1RO/ 576 services dept.
[y ';r:pir;nrvg courses in different fields of Agriculture for Agricultural PRS- |
IRQ / 578 Training programs in IS0 for follow-up dept. $15,000 $15,000
1R 5739 Updasting the 1380 study of the rapic transport system of baghdad 41,000,000 $1,000,000
IRQ / 580 Uparadina skills of staff of cso $300,000 $z00,000
IRQ / 581 Upgrading skills of trainers st alquds school $150,000 $150,000
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Ministry of Science and Technology $72,599,000 $72,599,000
IRG [ 533 Artifitial raining $208,000 $209,000
IRQ [ 594 Autornation byt raditional system $60,000 $60,000
IRG f 595 Autornation for Service Gauage/Meter reading for the E-Village $53,000 $53,000
IRG [ 596 Building an electranic library through national network $39,000 $39,000
IRG [/ 597 Building =n Elzctronical Digital Library 473,000 $73,000
IRG [ 538 Zammunication Lab £1,600,000 $1,600,000
IRQ [ 599 Comparison study for new fire wall technology 425,000 $35,000
IRG f 600 Comparison study of building & installation of NW in fiber optics $40,000 $40,000
Re £ 801 g:tr:g:::mg studies of variant types of protocols in computer 425,000 425,000
IRG [ 602 Construction center for animal health, research and improving $143,000 $143,000
IRG /603 Zanstruction of industrial warkshops £2,000,000 $3,000,000
IRQ [ 604 Construction of Infrastructure ( GPR ) $600,000 $600,000
IRG f 605 Canstruction of Microwave and Havigation Labs $2,400,000 $2,400,000
IRQ [ 606 Construction of Technological Lab $1,500,000 $1.500,000
. r;z::t;:::;;F the material base for checking and standarization EERmE A
IRG [ 608 Zantral and Robating design $240,000 $240,000
IRQ [ 609 Design 8 imlemantation Widw Area Netuark 452,000 $53,000
IRG 610 Design & implementation for parallel service simulation $34,000 $34,000
RO [ 611 Design & Implementation of surthentication system for intranet $27,000 $27,000
IRG [ 612 Design & Implementstion of mobile Distributed infarmation systemn $49,000 $49,000
IRG [ 613 Design & Implementation of video Conferencing System far MoST $93,000 $93,000
IRG [ 614 Design & implemantation of video over IP phone for certain area 493,000 $93,000
IRG 615 Design and building cost system $65,000 $69.000
RO [ 616 Design and implemantation of limited distanca lzarning $27,000 $27,000
IRG [ 617 Developing e-mail security techniques in E- Government application $20,000 $20,000
RO/ 618 E:;ﬁltua::r.‘g netuork security techniques in E- Government $20,000 420,000
RO/ 619 Deueloping systams Monitaring $29,000 $25,000
IRG [ 620 Development of AL Wazeiriah Foundry $1,833,000 $1,833,000
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Ministry / Project

IRG /621
IRQ /622
IRG /623
IRQ / 624
IRG f 625
IRQ /626
IRQ / 627
IRQ /523
IRQ /629
IRQ / 630
IRQ /631
IRG /632
IRQ /633
IRQ / 634
IRQ / 635
IRQ / 636
IRQ / 637
IRQ /638
IRQ /633
1RO /640
IRG f 641
IRQ / 642
IRG f 643
IRQ / 644
IRQ / 645
IRQ / 646
IRQ { 647
1RO /643
IRG /649
IRQ /650

Project Hame

E- Govermnment
Early Detection of Turnor and Ezsantial Trace Element Related
Diseases

Early Sensing of Carcinogenic Factors: Agricultural Part: Trace
Elements and their Critical Level

Effcient fertilizer farmula & constructing best fertilizers
recommendstion according to crop respose

Electrical Pulse Equipments

Evaluation of programming language in inkernst & internet fisld
Evaluation of Servers Operating systems

Implementing Internet Service Provider fields

Implernenting of load balancing in MW

Industrial Lasers Laboratory

Infra-Structure for Aeronautical Labs

Labaoratary for Optics & Spectral Tests

Labs of Plazma Infusion Research

Laser IR technology and Acousto-optics instrurnent for the security
Low Earth Orbit: Satellite Tracking Station

Maintain for the relesed variation of cereal crops

Medical services for Hazmat centre Accident

Microwsve Device & Systams

Mear Space Data Collecting Station

Optical astronamy

Pilat Unit forCatalyst Proiduction

Procassing of local Bauxite Ores to produce sdvsnce ceramic
products

Production of vegetable crops and high class potsto by soil less
culture,

Project of Radio - Astronorny

Reconstruction and Development of Feed Plant

Reconstruction Lab, Ponds, Hachtery of Fish Production Departrnent
Rehabiliate all situations for ministry of siences and technolagy
Research of processing system for cellular mobile Exchanges
Sanitary wastewater Treatment Unit

Satelite Irnage Processing

© 2003, 2004 BearingPoint, Inc.
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$17,000,000
$310,000

$413,000

$70,000

$320,000
427,000
427,000
430,000
440,000
$314,000
$197,000
$400,000
$4.500,000
$394,000
460,000
$160,000
$200,000
$440,000
$68,000
$1,200,000
$280,000

$335,000

$328,000

43,600,000
$224,000
4337,000

$14,000,000
427,000
$3,040,000
$119,000
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$17,000,000
$310,000

$413,000

$70,000

$320,000
$27,000
$27,000
$30,000
$40,000
$314,000
$197,000
$400,000
$4,500,000
$394,000
$60,000
$160,000
$200,000
$440,000
$68,000
$1,200,000
$280,000

$335,000

$328,000

$3,600,000
$224,000
$337,000
414,000,000
427,000
$3,040,000
$119,000
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Ministry of Science and Technology

IRQ S 651
IR 652
1RO/ 653
IRQ [ 654
IRQ [/ 655
IRQ [/ 656
IRQ [/ 657
IRQ [/ 658
IRQ [/ 653

IRQ /660
IRQ S 661
IRQ [ 662

Satellite Research & Developrment Labs
Seed praduction

Space Qualification Laboratories

Study of Front Design for wireless network
Test and Quality Azsurance Labs

Test and Quality Azsurance Labs
Yibration & Sound Testing Laboratory
Yital Regions Monitaring Using UAY

W ater analysis Lab,

W ater consumnptive use and irrigation Scheduling for optimum use
of water

W ater treatrment & desalination unit R.©, (Reverse Osmosiz) Mobile

W ater treatrment & desalination unit R.©. (Reverse Osmaossis)
stationary

© 2003, 2004 BearingPoint, Inc.
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$673,000
41,319,000
$240,000
$13,000
$604,000
$604,000
$253,000
$5,517,000
$500,000

$126,000
$500,000
$322,000
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$673,000
41,319,000
$240,000
$13,000
$604,000
$604,000
$253,000
$5,517,000
$500,000

$126,000
$500,000
$322,000
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Ministry / Project / Project Marne

2004 Project Cost

Total Cost

Auditing board 410,000,000 10,000,000
Baghdad Mayaralty $166,775,000 $166,775,000
Central Bank of Iraq $15,000,000 $15,000,000
Ministry of Agriculture $331,800,000 $331,500,000
Ministry of Cultura $26,020,000 $26,020,000
Ministry of Displacernent and Migration 45,775,000 45,775,000

Ministry of Education
Ministry of Electricity

$357,020,000
$1,057,875,498

$357,020,000
$1,057,675,501

Ministry of Environment $50,167,925 $30.167,925
Ministry of Fareign Affairs 429,986,000 £29,986,000
Ministry of Health $99,000,000 $99,000,000
Miniztry of Higher Education $250,000,000 $250,000,000
Ministry of Housing and Construction $93,033,000 $93,033,000
Ministry of Huran Rights $17,450,000 $17,450,000
Ministry of Industry $344,146,000 $344,146,000
Miniztry of Justice $90,000,000 $90,000,000
Ministry of Labor and Sodial Affairs $31,880,000 $31,880,000
Ministry of Municipalities and Public Wark $180,723,200 $180,723,200
Ministry of Planning and Develaprent Cooperation 482,505,000 $82,505,000
Ministry of Science and Technalogy £72,599,000 £72,599,000
Ministry of Telecommunication $136,000,000 $136,000,000

IRQ [ BE3 International Telephone Switching 46,500,000 $6.500,000

IR 664 Mationwide Microwave Backbone $40,000,000 $40,000,000

IRQ / 665 Replacernent of 500k lines and Expanding 2M lines of VF cables 430,000,000 $20,000,000

IRQ [ 666 Standard A Earth Station $16,500,000 $16,500,000

IRQ [/ 667 Transit and Localswitching $43,000,000 $43,000,000

© 2003, 2004 BearingPoint, Inc.
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Ministry / Project Project Mame 2004 Project Cost Total Cost

Auditing board $10,000,000 410,000,000
Baghdad Mayoralty $166,775,000 $166,775,000
Cantral Bank of Irag $15,000,000 415,000,000
Ministry of Agriculture $221,800,000 $221,800,000
Ministry of Culture $26,020,000 $26,020,000
Ministry of Displacement and Migration $5,775,000 $5.775,000

Ministry of Education
Ministry of Electricity

$357,020,000
$1,057,875,498

$357.020,000
$1,057,875,501

Ministry of Environment $50,167,925 450,167,925
Ministry of Foreign Affairs $29,986,000 429,986,000
Ministry of Health $99,000,000 499,000,000
Ministry of Higher Education $250,000,000 $250,000,000
Ministry of Housing and Construction $93,022,000 493,032,000
Ministry of Human Rights $17,450,000 $17,450,000
Ministry of Industry $344,146,000 $344,146,000
Ministry of Justice $90,000,000 490,000,000
Ministry of Labor and Social Affairs $31,880,000 431,830,000
Ministry of Municipalities and Public Work $180,722,200 $180,722,200
Ministry of Planning and Development Cooperation $82,505,000 482,505,000
Ministry of Science and Technology $72,599,000 472,599,000
Ministry of Telecommunication $136,000,000 $136,000,000
Ministry of Trade 420,200,000 480,200,000

IRQ / 668 Clean grains factories (no,20) $25,000,000 $25,000,000

IRQ / 663 Equipments development silo and skin dean rice in ommara $1,200,000 $1,200,000

RO/ 670 E:‘\:‘III';:\Z:?S)UF =skin clean rice in babil (development and renew 43,000,000 43,000,000

IRQ /671 Rehabilitate cold and frozen storages with property equipments $60,000,000 $60,000,000

© 2003, 2004 BearingPoint, Inc.
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2004 Project Cost

Central Bank of Irag $15,000,000 $15,000,000
Ministry of Agriculture £331,800,000 $331,800,000
Ministry of Culture $26,020,000 426,020,000
Ministry of Displacement and Migration $5,775,000 $5,775,000
Ministry of Educstion $357,020,000 $357,020,000
Ministry of Elactricity $1,057,875,458 $1,057,675,501
Ministry of Environment $50,167,925 $50,167,525
Ministry of Foreign Affairs $29,986,000 429,986,000
Ministry of Health $99,000,000 499,000,000
Ministry of Higher Education $250,000,000 $250,000,000
Ministry of Housing and Construction $93,033,000 $53,033,000
Ministry of Human Rights $17,450,000 $17,450,000
Ministry of Industry $344,1485,000 $344,146,000
Ministry of Justice $90,000,000 490,000,000
Ministry of Labor and Social Affairs $31,880,000 431,880,000
Ministry of Municipalities and Public Wark $180,723,200 $180,723,200
Ministry of Flanning and Devaloprment Cooparation $62,505,000 $62,505,000
Ministry of Science and Technology §72,599,000 $72,599,000
Ministry of Telacormmunication $136,000,000 $136,000,000
Ministry of Trade $89,200,000 489,200,000
Ministry of Transport $323,322,000 $323,322,000
1RG [ 672 Baghdad Bus Systerm Modernization 43,000,000 43,000,000
1RO/ 673 Basrah Airport Alr Navigation Services $15,582,000 $15,562,000
1RO/ 674 Basrah Airpart Infrastructurs §21,265,000 $21,265,000
1RO/ 67 ::;Efl‘:‘ir;c?glt:‘:il:g:r:.‘ne:;ntract management, project managment $2,500,000 2,500,000
1RO/ 676 Erbil Airport $15,000,000 $15,000,000
1R [ 677 Mosul Airpart $75,000,000 475,000,000
IRG [ 678 Mational Very smallaperture Terminal (WSAT) 43,500,000 $3,500,000
IRG [ 679 Mew powervans $9,800,000 $9,800,000
1RO/ 680 Rabuild ITT AL Futha Railuay 42,900,000 42,500,000
1RO/ 651 Roll-on and Roll-off Berth $4,000,000 §4,000,000
1RO/ 652 Samawsh-Ghabishis Track Reconstruction $5,000,000 $5,000,000
IRC [/ 683 Surveying and maintenance Dredging--1 $20,000,000 420,000,000
IRG [ 684 Surveying and maintenance Dredging-2 $120,000,000 $120,000,000
IRG f 685 Weather observation and forecasting--1 $11,135,000 $11,125,000
1RO/ 686 Weather obseruation and forecasting--2 $4,650,000 $4,650,000
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Ministry of Human Rights $17,450,000 $17,450,000
Ministry of Industry $344,146,000 $344,146,000
Ministry of Justice $90,000,000 $90,000,000
Ministry of Labor and Socisl Affairs $31,880,000 $21,880,000
Ministry of Municipalities and Public Work $180,723,200 $180,72%,200
Ministry of Planning and Development Cooperation $82,505,000 $82,505,000
Ministry of Science and Technalogy $72,599,000 $72,599,000
Ministry of Telecormnmunication $136,000,000 $136,000,000
Ministry of Trade $89,200,000 $89,200,000
Ministry of Transport $823,322,000 $523,322,000

Ministry of Water Resources

$270,610,300

IRQ / 637 Canal clearing equipment $132,000,000
IRQ / 688 Connedion of ramadi main drain $2,096,300
IRQ / 633 Canstruction of (40)cammunications networks $250,000
IRQ / 630 Dam maintenance program $100,000
IRQ / 691 Dam pragram project docurnentation implementation $100,000
IRQ / 632 Dam project staffing restoration $100,000
IRQ / 693 Eshgi-mesul roadmain drain connection $1,776,000
IRQ / 694 Establish dam saftey pragram $100,000
IRQ / 695 Establish gauging stations for water quantity & quality observation, $10,000,000
IRQ / 696 External assistancefor ministries adminstrative impravemant $100,000
IRQ / 637 Land redamation equipment $101,345,000
IRQ / 698 Modemization of surveying commision $600,000
IRQ / 6393 Phase 1 - water resources master plan $5,000,000
IRQ / 700 Pracurement of laboratory egquipment $350,000
IRQ ¢ 701 Prafessional training in weedcontral 436,000
IRQ / 702 Provide pumps for sab albore draining pumnping station $1,265,000
IRQ / 708 Pravision of euphrates pumping station spare parts $5,000,000
IRQ / 704 Pravizion of tigris pumping station spare parks $5,000,000
e ;uapci\;:; printing and map roduction fram aerialphotography pop—
1RO / 706 Supplying of madem computers, printers, platters, scanners, ete, $3,000,000
1RO/ 707 Training of ministry employess and profissional training seminars $850,000

© 2003, 2004 BearingPoint, Inc.

$270,610,300
$122,000,000
$2,036,200
$250,000
$100,000
$100,000
$100,000
$1,776,000
$100,000
$10,000,000
$100,000
$101,345,000
$600,000
$5,000,000
$350,000
$26,000
$1,265,000
$5,000,000
$5,000,000

$2,000

$3,000,000
$850,000
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Ministry / Project Broject Harns 2004 Project Cost Totsl Cost
Ministry of Elactricity $1,057,875,493 $1.057,875,501
Ministry of Environment 450,167,925 $50,167,925
Ministry of Foreign affairs $29,996,000 $29.986,000
Ministry of Health 499,000,000 493,000,000
Ministry of Highar Education $250,000,000 $250,000,000
Ministry of Houzing and Canstruction 492,033,000 493,023,000
Ministry of Hurnan Rights $17,450,000 $17.450,000
Ministry of Industey $344,145,000 $344,146,000
Ministry of Justice 430,000,000 490,000,000
Ministry of Labor and Socal affairs $21,220,000 $21.280,000
Ministry of Munidpalities and Public Wark $180,723,200 $180,723,200
Ministry of Planning and Development Cooperation 482,505,000 $82,505,000
Ministry of Science and Techrology 472,599,000 $72.599,000
Ministry of Telecommunication $136,000,000 $136,000,000
Ministry of Trade $29,200,000 $29,200,000
Ministry of Tranzport $322,322,000 $323,322,000
Ministry of Water Resources $270,610,300 $270,610,300
M $58,750,000 %58,730,000
Rg / 708 YGUTH SCIENTIFICGARE TAKING CEMTER 41,500,000 $1.500,000
1RO [ 703 OUTH SCIENTIFICCARE TAKING GEMTER 44,000,000 $4,000,000
IRQ /710 TOUTH SCIENTIFICCARE TAKING CEMTER $1,500,000 #1,500,000
IR [ 711 TGUTH SCIENTIFICGARE TARKING CENTER 44,000,000 44,000,000
IRQ /712 TOUTH SCIENTIFICCARE TAKING CENTER $1,500,000 $1.,500,000
IRQ /713 YOUTH SCIENTIFICCARE TAKING CEMTER 42,750,000 $2.750,000
IRQ [ 714 OUTH SCIENTIFICCARE TAKING GEMTER $1,500,000 $1,500,000
IRQ /715 YOUTH SCIENTIFICCARE TAKING CENTER 44,000,000 $4,000,000
IRQ [ 716 TGUTH SCIENTIFICGARE TARKING CENTER 44,000,000 44,000,000
IRQ /717 OUTH SCIENTIFICCARE TAKING CEMTER 44,000,000 $4,000,000
IRQ /718 YOUTH SCIENTIFICCARE TAKING CEMTER 44,000,000 44,000,000
IRQ [ 719 TOUTH SCIENTIFICCARE TAKING CENTER 42,750,000 $2,750,000
IRQ /720 YOUTH SCIENTIFICCARE TAKING CENTER 42,750,000 $2,750,000
IR/ 721 YGUTH SCIENTIFICGARE TARING CEMTER 42,750,000 42,750,000
IR [ 732 OUTH SCIENTIFICCARE TAKING CEMTER $2,750,000 $2,750,000
RO/ 723 TOUTH SCIENTIFICCARE TAKING CEMTER 42,750,000 $2,750,000
IRQ [ 724 TOUTH SCIENTIFICCARE TAKING CENTER 42,750,000 $2,750,000
IR [ 725 YOUTH SCIENTIFICCARE TAKING CENTER $4,000,000 $4,000,000
IR [ 726 YGUTH SCIENTIFICCARE TAKING CEMTER 42,750,000 42,750,000
1RO [ 737 rOUTH SCIEMTIFICCARE TAKING GEMTER 42,750,000 42,750,000
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MoPDC

MINISTRY of PLANNING and DEVELOPMENT COOPERATION

Menu

About MoPDC

MoPDC at work

Ministries

Frograms

Development Indicatars

Tuesday, May 11, Z004

Remarks by Members of the Iraqi

On-Line Services

Search

g Counci
Coalition Pravizonal
Autharity (CPA) Mar 10,
2004 5:10 AM

Participants:
Mohammad Bahe Al
Uloumn, President, Interim Governing Councl;
Adnan Pachachi, Former Prasidant, Interim
Governing Coundil ... more

CPA Hands Over Authority for Donor
Cooperation

Coalition Provizansl Authority Mar 10, 2004
Baghdad — 10, 2003 - Tha Adrministrator of
the Goalition Provisional Authority (GPAD in

Iraq . L Paul Bremer. has today anneunced the
=stablishrent of 3 new Iragi-led ... more

NGO Registration

This paga was updated on Apri 13, 2008

The DAD-Iraq
systern.
operatianal in

reconstruction process &

Identify nstional prionties and requests for
onar assistance;

Collact, track and analyze distribution

information by tha done

Ensbls =

 cornrmunite;
=ctive planning and managemant of
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About MoPDC

This new Ministry (based on the old Ministry of Planning), will have the following
functions. It will

© follow up on pledges and liaise with donors;
© recommend sectaral sllocations, donor waork programs, and funding sources
e Board;
© establish guidslines and principles for developmental activity among the
Ministries; and
© monitor implementation, including the identification of developmental gaps

&t & recent meeting of Iragi and CPA representatives with UN and Warld Bank
representative (in Amman Jordan on 3 December] it was agreed that the Ministry of
Planning and Development Cooperation will be the Iragi Administration’s primarily lisison
with the UM and World Bank Trust Fund Facility. Projects to be funded under the Trust
Funds will need to be developed in consultation with the MoPDC and will be subject to
approval by the Iragi autharities.

Regulstion 7 also desls with future lending and other assistance programs by the
International Financial Institutions (IF1s), In the case of the World Bank the MoPDC will
be the main point of contact. In relation to IMF assistance, however, it will be the
Ministry of Finance that will be responsible for oversesing negotiations.

Recammendations to the Strategic Review Board will be made with the concurrence of
the Ministry of Finance to ensure conformity with the averall budgetary framework. The
Ministry will also wark closely with the CPa’s Program Management Office to ensure that
pre-existing bilateral commitments, including the U.5, Government appropriation, is
taken into account in its recommendations to the Board

© 2003, 2004 BearingPoint, Inc.
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MINISTRY of PLANNING and DEVELOPMENT COOPERATION
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Senior Officials

H.E, Dr. Mehdi Hafedh
Ministries Ministe

Behnarn Puttrus
D.G. far Econornic Planing, Chief of Coardination

r
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MINISTRY of PLANNING and DEVELOPMENT COOPERATION

Menu
About MoPDC Home > MoPDC at Work >
e MoPDC at Work
Palicy Frarmework
Initiatives
Agreements
ElmiEence
Frerrame
T e
Statistics
Gorlihe Seruies

The Ministry of Planning and Development Cooperation has a wide variety of
responsibilities that will be vital to the process of reconstruction in Iraq, including:

Capital budaet formulation;

Coardinating official Iraqi relations with donors of international assistance;
Management of the Central Statistical Organization;

Management of the Board for Standards and Quality Contral;
Management of the Center for Technical Administration, and

Sversight of the De-Mining Commission

Search

Given Irag's highly centralized past, the Ministry aims to devolve its activities into the
regions. Our existing presence outside of Baghdad is focused on statistical collection and
dissemination. Properly monitoring project implementation of international assistance
should call for an enhanced presence throughout the country. Building up the capscity of
the Central Statistical Organization will improve the ability to conduct sensible policies, ta
monitor developmental progress, and to act responsively and credibly.

A number of these activities, induding donor relations and de-mining are completely new
*to the ministry. In these areas, Iraq does not have the benefit of a sound v of
expertise developed over the years. In other areas, sound technical knowledge has
grown rusty as Irag experts have been relatively isolated from the rest of the world and
the technigues that have been evalving

The rinistry is in need therefore of 3 number of capacity building programs. Training is
high on the sgenda and we have identified opportunities to tap expertise throughout the
world. In addition, a significant investment in information technology will be required.

As with the rest of Iraq, the infrastructure required for carrying out these activities has
been shattered. Rehabilitation of our headquarters building and construction of 3 new
complex for the Central Statistical Organization would be highly beneficial to the entire
developmental process in Iraq.

Policy Framewrork
Initiatives
Agreements
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Macro Loan and GrantManagement

Advises ISRE and Ministries on macro-economic | Ministry of Irai Strategic | Occurs continuously
factors associated with decisions on sector Planning and | Review Board | throughoutthe fiscal year.
policies, strategies and allocations Development | (ISRE)

Cooperation

(MoPDC),

Central Bank

of lrag (CBI)

2. | Based on estimates oftotal resources availahility, | MoFDC ISRE IBID. Ministry of Finance
detemnines allocations of funds for capital (MoF) assists in the
investment far each publicly funded sectar. Process.

3. | Detemnines national sectorwide palicies, MoFDC ISRE Oceurs continuously
strategies and priodties, applicable to all capital throughout the fiscal year.
imvestment.

4. | Monitors performance by sector against policies, | ISRB MoPDC, MoF,
strategies and allocations and CBI

© 2003, 2004 BearingPoint, Inc. 3
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Project Proposal Preparation
Step Activity Lead Role | Supporting Comments
Role(s)

1. | Develop project proposals Line ministries | MoPDC Can begin before Loan and Grant
and negatiation beging. (Project
fgovernorates identification can be either fram the

line ministries and governorates or
the MoPDC ar a combination of the
tid )

2. | Bvaluate project proposals MoPDC Mo [BID
{Financial and | (Financial)
technical)

3. | Resolve policy issues aniing from ISRB [BID

consideration of specific donor sourced
funding proposals.

4. | Consider and decide upon specific activity | 15RB [BID

proposals referred by MPDC

4. | Project approved far funding ISRE Project Management process steps

hegin
© 2003, 2004 BearingPoint, Inc.
2 A g) daiall Jga (o gl JE ..
oAt S dss o2y / BearingPoint
Loan and Grant Negotiation
Step Activity Lead Role | Supporting Comments
Role(s)
Donar offers or Ministry requests MoPDC Can hegin befare or after project
assistance proposal process steps beging (Can be
either farmal ar informal in nature.)
Megotiate terms and conditions of MoPDC aF IBID
grant (Strateqgic & (Financialy
Technical) CHI
(Macro-
economic)
Review of financial and fiscal terms | MoF CHI IBID
and conditions for all [oans and grant
agreements
Palitical approval to accept grant ISRB Council far
International
Coaoperation
(CIC)
Mermarandum of Understanding MoPDC aF
(MOLY) prepared (Strateqgic & (Financialy
Technical)
MOU signed and recorded MoFDC orline | MoFDC, WMoF | CFA Regulafion MNo. 7 calls for the
rhinistry (Recaord- Minister of MoPDC to sign. After
(Signing) keeping) signature, Financial Administration and
Project Management process steps hegin

© 2003, 2004 BearingPoint, Inc.
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Financial Administration (Overall)
1. | Bank accounts opened (if required) MaF CHI, ling
ministries and
governorates
2. | FMIS budget line iterns created MaoF MoPDC, Line
Ministries and
governorates
3. | Grant advances received and recorded MaoF MoPDC MoPDC kept informed
4. | Payment autharized MaF MoPDC Line Ministry or Gowvernorate wil
initiate the payment request.
4. | Payment made and recorded MaoF MoPDC Line Ministry or Governorate wil
collectthe payment. MoF and
MaPDC will be kept informed.
6. | Periodic financial reports prepared MaF MoPDC Coordinated with technical report
prepared by MoPDC
7. | Reimbursement sought from danars (for MaF MaPDC MaPDC kept informed.
grants funded in arrears)
8. [ Reimbursement received and recorded hoF MoFDC IBID
9. | Project completion ifinancial) verified and MaF MoPDC Coordinated with technical report
reported to donor prepared by MoPDC
10. | With Line Ministry, ensures provision in future | MaoF Line ministries
Budgets for loan repayments and any other and
recurrent expenditure arising from completed governarates
activities
© 2003, 2004 BearingPoint, Inc. 3
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Project Management
Step Activity Lead Role | Supporting Comments
Role(s)

1. | Projecttenderad mMaPDC Line Ministries | MoPDC may or may not prepare and
and release requests for proposaltender
governarates | (RFPIT). They will record these and

inform the MoF.

2. | Project contracted and recorded MoPDC Line Ministries | MoPDC is primarily responsible far
and maintaining a database on all project
governarates | contracts.

3. | Projects constructed or acquired Line Ministries | MoPDC IBID

and
governarates
4. | Financial and project audits arranged | MoPDC MoF MoPDC will not execute audits but will
arrange these with the MoF or Inspector's
General {1G).

5. | Work progress inspected and verified | MoF MoFPDC The MoF will conduct financial audits
along with or separate from the [G.

6. | YWork progress reported MoPDC Line Ministries | The MoPDC will receive these reparts
and from line ministries and governorates and
governorates | keep the MoF informed.

7. | Frojectimplementation (technical) MoPDC Line Ministries | Coordinated with financial report

status report prepared and sent to and prepared by MoF
danarig) governarates
8. | Froject completion dechnical) report | MoPDC Line Ministries | IBID
prepared and sentto donor(s) and
governarates
© 2003, 2004 BearingPoint, Inc.
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Finahcial Administration (Detailad)
Step Activity Lead Rele | Suppotting Comments
Role(s)
1. | Ministry of Finance accounts opened for: MoF GBI Dionars will have a separate
+ UM Trust Fund imprest account for their
« World Bank Trust Fund contributions to Iradgi
«  Other donars (e.g., bi-lateral reconstruction and development.

2. | Signature autharity for transfer of donar trust | MoF Donors (7, This will probably be decided
fund monies ta specific line ministry ar MaPDC, Line [ with each donor separately and
gavernorate imprest accounts Ministries and | clearly stipulated in each loan or

governorates | grant agreement.

3. | Imprest account activity reports prepared by | MoF MoPDC MoPDC, donars, line ministries,
host bank and recorded by LGMLU for each and governaorates kept informed
donor gccount.

4. [ Advance payment or reimbursement request | Line Ministries | MoF, MoPDC | Line Ministry or Gowernorate will
submitted by line ministry ar governarate. and initiate the payment reguest.
governorates
5. | Paymentireimbursement authorized MoF MoPDC The MoPDC and MoF:LG MU will

record all authorzed
paymentsireimbursements in its
database.

6. | Paymentireimbursement made and recorded | MoF MoFDC Line ministry or governarate will
he infarred of payments and
reimhursements MoPDC kept
infarmed.

© 2003, 2004 BearingPoint, Inc.
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Financial Administration (Detailed - continuation

Step Activity Lead Role | Suppotting Comments
Role(s)

7. | Paymentireimbursement made via direct deposit Faying Bank Fayee Bank All line minisiry and governorate
imprest accounts will be in branches
ofthe same bank used for the donor
trust fund accounts.

8. | Direct Deposit receipt confirmation Line Ministry ar | Payee Bank Line Ministry or Governorate will

Governarate collect the payment. MaF and
MoPDC will he keptinfarmed.
9. | Manthly hank activity reports prepared by haost bank | Payee Bank
branch and circulated ta line ministry or
governorate, MoF and MoPDC
10. | Specific activity requests made by prajectmanagers | Project Manager | Line ministry ar
10 line ministry or governorate focal point. governorate
11. | Signature autharty for transfer of danor trust fund Line ministry ar | Project Manager | This will probably be decided with
manies far specific praject imprest accounts gavernorate each donor separately and clearly
facal points stipulated in each loan or grant
agreement.

12, | Cash disbursements administered by project Project Manager | Payee(s) Signed voucher arinvoice collected.

manager.

13. | Praject completion (financial) verified and reported | MaoF MoFDC Coardinated with technical report

10 donar, prepared by MoPDC
14. | Statement of account for specific work prepared by | Project Manager | Line ministry or
project manager and submitted to line ministry ar governorate
gavernorate focal point.
14, | Monthly project financial reporis prepared by line Line ministry or | Project Manager [ To be received by the MoF and

ministry or governorate focal point and circulated to
WoF and MoPDC.

gavernorate
facal points

MoPDC by the middle of the
succeeding month.

© 2003, 2004 BearingPoint, Inc.
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Transifional Government of lray

L

etter Head of the Minist

(Cover Letter for Payment Request)

|

/ BearingPoint

MEMORANDLUM
Ta Loan and Grart Management Urit, Miristry of Firance

e Deputy Minister of the Miristry requesting the payment

From: Name and D esignaiion of AuthiizedResponsible Persan of the hinistry
Date: XL

DearSirs

Cortract Ref

MiréCrg Ref:

104 Grant No-

Project:

Please find enciosed the required documentation to allow payment of Amourt for
Description of payment (Gocdsiervces) for Miristry Name, under the above-

mentioned contract
Spedtics of payment

“Yours faithiully,

Head of Finance

Petson's

Signature)

afthe Ministy [

Endosed: Fayment Order, Documents Cheddist, Faymert Instruction, Froject

document sheet

© 2003, 2004 BearingPoint, Inc.




Transitiona) Gevernment of Iray
Letter Head of the Mini:

(Letter to Request Special Bank Account)

MEMORANDUM

To Loan and Grant Management Urit, Miristry of Firance
e Deputy Minister of the Mirisiry requesting the paymert
From Name and Designation of Authoiize d'Respansible Fersan of the
Ministry

Diate o000

DearSirs

Cortract Ref:

Miniirg Ref:

DA Grart No

Froject:

Please find endosed the requied documentation ta allow the opening of a
Spedial Bank Account for Ministry Name, under the above-mentioned grant
=greement with tnternational donar name and grant number)

Spedfics of payment

Yours faithtully,

Head of Finance afthe Ministy (Author: ible Persan's
Signature)

Endosed: Signed Grant Agreement
Ce: Ministry of Planning and Development Cooperation

© 2003, 2004 BearingPoint, Inc.
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Transitions! Government of iray
ristry of Firance
Faymert Order

TERer e
G 3E oY TEGTEIg Ce
Wame * Loan and Grart Manag am anit Uit
Location - Minlair; of Anan e
o
Practrement el
(TP [T TorIpTe = T
Doilvery | Oraer o
o TR TR AT
7 T
TG
GG TTEGE T
Chilgstion Ergmmet] Amont
TNT] FRERTE | Applkd v [EoemE | Tt | PR | DSy [ P
Page
T T T T
P et e
[EVRe.  [CweRhs fakald e 31 FAEE TFEEE i
TERICTER
TEET e
e e 116 iy Tt (6D 115 e IS & PpOrE o by the
(G FevERSE Y xRN B10NS) properdocme vk In corbrm iy with and b tie
[Plied TomICE e ot DY W 30 g 104 30
TeaTEATGUAEaT it
Propa;mant

Tk Crwe | Prepasment | o P ent | Wanewre of Ao s
Cartitying G ar
B3 e CoB i

fh B, | €T | Gmount T | Replent T S
signatur

1 I |
iﬁmwm Cfice FE 00T No. 30 L8 I I 1
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Transitions! Government of Irag
Letter Head of the M

Mg ReF:
Date

For: Loan and Grant Management Unt, Ministny of Finance

‘Wiz hersby contfirm that the follouing documertation has been checked and comply with

the contract. Documerts not included with this paymert have been retained at the

Mini sir

Documertstion requiredfor the peyment of Curengy and amount

T TVREed | ot TR [ TR D et T FRIGET
Reqiied OrEr N3 K 3| SAEmE D
tieorg oY
CovEa

oV A v T

VPRIETE UGke

TeTmEE
guERIke

TG JIEETEE

T o7 [ 7 AWy
BINTIIC Rece pt

TRAFECH G

TV EEE

TEAGE BT

TSI TEE

TG e

T TEaE
AREE DY ok luer

W OBecton fiom Th
Il

1 Bz
G BT
ous ca by

horaed

| centify that the payment and all documentation have been checked and are in
accordnee vith the contract andthe paymert is changed to the specified projert

Head of Finance, Deparimeant of the Ministry (Authoize R esponsible Petson)
Hame
Designation

a

© 2003, 2004 BearingPoint, Inc.
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Transiions! Governmtent of Iray

Letter Head of the Minigtry
Bank Transfer Request

BiniOmg_Feef:
Date
=
Loznand Grant Management Uit
Miristry of Firance
Paymert to Narae and Addiress
We herby mquest pou fofransfer:
[FEmourt
[Fmourtin werds
Tant Name
Hum ber
Torfrad Na Tomiad Amourt
Tomponentofthe Takgory of
Grant Expenditure
Farhial Fayment Ho

To:
Hank Hame
Bank Addis

ceount HumBEr
THIFT Code
[Beneidans Refernee
[Hame of Comezp ondent Dank
[Fddies of Comespondent Bank
Ceount Mumber (T Available;
TP T Code of C
Bank

“Yours faithtully,

Head of Finance Depariment fAuthorized and Responsible Persan)
Ham

Designation

Date

© 2003, 2004 BearingPoint, Inc.
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Transifional Sovernment of lray
s collas
Sub-Contract Form
IFED Reference Mo:
Date:

e LE R LT
T
TONGRNG o, Fraect o
PGB TR Gow e TGt GRbT T
Tiavar W oEfectios TaEd TpTeme g FaeTeT
TONGa e oY Tovaet EXples oF
VT E CIRTaT

[Tk [ P [Ceeten | Esonomlc

ToTharEd ViR BE W |

TaEgoreTERE AT |

TCTEa (T GTT) THOET T G i,
ot Terms and Condions

FamERET
TERT TR
T i
Fame T
TamevtT

1 cedifythat the information stated abowe the corfract and the paymenis are
supparted by the proper in confomnity with and in the manne rprescribed by lau
and regulaions and are within the limits of allotment

Name:

Designation

Signature

© 2003, 2004 BearingPoint, Inc. 13

© 2003, 2004 BearingPoint, Inc. 14




BearinglPoint

Business and Systems Aligned. Business Empowered.”




PP ( :\,&\:\Jﬂ\ W\

BearingPoint

Sy el gy aladiiaaly A 4US fua

© 2003, 2004 BearingPoint, Inc.

Ml b e [ o [ ¢ [ ¢+l & | W [ 1 [ 1 =
&
1] Al Grants Summary
7
3 Inplemeat i S
= plemeatin q posial
Ho Grast & Humber a Grat FiIeIIItSIg“d W | Becomt [ Spociat
g Dabt | Beninod | 1
m - . 2
5 wl, Fesach
! oy Mo )
bt Tt P GRF) (ST (Gl (S0 1) | Bt [ta NE e, E25ug, Do, 2 March hoce FHRemal s n Sl afFnds o Pt
o, i nd
) o A
eoiin koo St g s,
5
kT JT—
) bk, b af VR b st grtrend
et dmuih Wt snbt o g v 20
AR . Th L —— o
; AT gy Wt [l [Sdnels [t [ j '
Sytans Pt ettt \ N
oyl
T illprag 7h Frog th
coryingabhe sk,
§
i Honin s THR O il itk _—
ETWHRRL 2Fh et oplmmi SR e
iR cach Totor thor 48 4, 4 0,20 March, There
2 |aRTF M Fnd Pt T R oo 1z e a5 [t L [ ot mar cahiloni T, o
ot bkt ke f———
i




i) — Lpengi ) bl g2 G

All Grants Summary Afghanistan

GMU
No Grant & Number Implementing Grant . ant Signed D.
File No
Afghanistan Reconstruction Trust Fund (ARTF) TF 50577 General $250,000,000 1.0.1 13-02-l5
g:JJ_T:C‘Kab”' City Roads and Water Drainage Systems | g5487  |Kabul muncipality 3,000,000 1010 |08-03-0is0
© 2003, 2004 BearingPoint, Inc. 3
.],. .1~'” 3 "' ;1-x . .
c < I OA &/ BearingPoint
A B F G
1 |No Grant Name Grant Signed Grant
z alye Date
3 7 tAfghanistan Reconstruction Trust Fund (ARTF) (Effective] T $250.000,000 13-May-02 30=-Jun-06
4 | Z Micro Finance Fund Projzct (Effective) T #1,000800 4-dun-i3 FMar-is
5 . iMational Emergency Employment Programme -Phase 1 T 325 420 000 14-Mar-03 S1-Mar-04
6 | « ;Emergency Public Administration Project (Effective] Hi S0R 8,100,000 -hpi-02 30-Sep-0%
T | 5 DJSOF Grant for Capacity Building far NSP Tl $1.437.100 2F-MNow-02 -Dec-0
8 & iEmergency Infrastructure Heconstiuction Project (effective] Hi SORZE500.000 :5-Jun-02 F1-Dec-04
] 7 iEmergency Education Reconstruction & Devlopment Praject [Effecti: Hi SOR 12,100,000 B=Jun-02 S1-Dec-04
10 | & ;Emergency Community Empowsrment&Public \wWorks Project [Effectic HOO3-AF SOR33.700.000 S-Jun-02 S1Dec-0d
JSOF Health Sectar Emergency Pehabilitation and Develapment
hil F Project [Efective] TEOS1FN #500.000 3=Apr-03 Fl-Jan-05
Past Canflist Fund Grant Far Priority Sectar Suppart and Community Ammended
2 | %7 :Driven NSP [Effective] TEOST116 1,845,000 B-fug-02
3 | 7 iHeslth Secor Emergency Reconstruction & Development (Effective) iHO4 3 DR 43,700,000 :23-Jun-03 31-Mar-07
4| Z iMultiLatersl Investment Guarantse TIGA, 127678 T4-Ma-03
5 | ZF LN LOTEA Agreement [Effective] 20 Millior 1-Aug-02 30=Jul-04
6 | A ;UNDFIGTZ Custom Agreement 2,580,637 11-Feb-03 I=Jan-04
¥ | %5 Reconstruction of Juviniles [ Ministry of Justice] 400,000 $37.591 F3T, 742
8 | % :Central Statistios LIMFPA 1,158.000.00 dul-02 Jun-04
Japanese Grant for the research project for development
9 | #7 i mechanical Demining Machines in Afgharistary Japan S erd 2 M E-Apr-03 15-Mar-0d
0 | 2 ; The Praject for it of T Broad Casting In Kb il gl e BT Million 0-Jur-035 S1-Mar-04
1| %2 Rehabilitation of Public Transportation System i Kabul Cise Japan " ergio, 300,000 S-May-03 10-Mar-04
2 | # Afghsnistan Dewelopment Fund (A0F] [Effectivel $7S000 -Jar-03 30-Jun-03
3 |27 Transport Sectar suppare Z002-035 i eden Siek 25,000,000 = ul-03 F1-Dec-05
TE-Mag-02 and
q | # i China Grantfor Fenouatian of the Parw an Imigation ProjsctiUSH] 16 Milliar 27-May-03
S | # iEmergency Transpar Behabilitation Praject [Effective] 3735-AF SORS0,000.000 17-Mar-03 F1-Dec-05
6 | # Ficio Finance Support for Fowerty Reduction Froject TE 052452 T44,000.000
T | # 1 JSOF Grant for NGO Support Progarm (Effective) TEOS1247 42,000,000 17-Jul-02 30-Sep-04
Technical dzsistance Cluster for Capacity Building for
28 | # iReconstruction and Development 414,500,000 0-Jul-02
Road Employment Project for Settlement and Integration of
23 | # :Returning Refugees and Displaced Perzons [JFPR assisted) 3E553-AFG$15, 000,000 S-Sep-0Z
30 | # ;LN Militry Trust Fund Infective

© 2003, 2004 BearingPoint, Inc.
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1] No Grant Name Implementing Agency Grant i Grant : GMU :Grant Signed Grant

2 & Project Ho Value :File No Date Expiration Date

3., Bank Reconstruction Trust Pun (WBITE) (Eftective) | Miistry of Esication - TentonokePriing 2 TE 1 40000000 & 101 fMa-04 -Dec3

4 2

a b

[ 4

7 ]

[ [

g I

0. .8
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2 FreeBalance

File Tables Utiities GoTo

i Expenditures
Roproafos
erlLedge |

Eipendiues
gy [ ===
Reports

Revees

_B|Expense Youchers
Youchers PO

© 2003, 2004 BearingPoint, Inc.

R - . . wla® FEETIES s
CAISIL Aaldd) adal) cufain AdLE a e BearingPoint

Your Organization Logo Goes Here

1|

Lo v Pra Source woucher # Date
[ as [ — [ 2 |poenme = [izoo: | [z00a 05 2z |
Posting Status Temp # Mot Posted Reason Batch #

fpostea =l =l

Description

Paic
Approvals Routin
e 2l ‘ [ awemmen |

[Prowidaing Schools 2|
“wendor [z *| Invoice # Date Receipt Date
[endor1 [1z3a [z002—04-04 | [z004-0a-0a
Recur Mext Period — |
POMContract # Payment Mode Location Bank
I I =l [ =l [o1 =l
Prepaid Accting Off. GL Offset Payment Term Holdl =
— = [1001 =] e »| T

Tax 1 Tax 2 Goods & Serv. 1,000, 00000

Calculate Tax . | . Tax 1 0. o0
Sl || T = 000
Price incltax | r Total 1.000, 000 00
tems
# =] Coding Black Fron &mt AmountT4 A Taxes DescDetail Dist

[ 2 | [z1z011/12011/0100/280020102/0000 %] #| [1. 0oo_ovoo oo [ = | =| =
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& FreeBalance

File Tables Utilities GoTo

ol Expenditures
Aopropatios

Generledger
Expensa Youchers Z|se1ect vouchers
. B|Aipprove Payments
Eigendiues ——
_W[Check Register
. e _B|Re-release of Checks
gy | =
Reports
H”E,"IES Interfaces
_M|Select Voubhers for Payment

HSSEIS Bselect Specific Vouchers for Payment

FIS bty
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& FreeBalance

File Tables Utiities GoTo

£ Select Youchers for Payment O] x|
Clear | Add Save Edit I]elelel Find | e o Zoom Priml Exit |

Your Organization Logo Goes Here |

Fiscal Year 2004 Extract # 11 Muti-Page Check lssus [

Payment Due Date
Wendor B 3| [vendori
Bank 3|
Accounting Office g
Payment Mode S
Payment Locatian =
Payment Method 5|
Handling Indicator .
l—

User D

Proceed Exit
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& FreeBalance

Fille Tables Utities GoTo

i
Aopropaons
Generaledger
Emendies
Frthasig

Rovenues

s

FI LAy

Expenditures

+select Youchers
H|fpprove Payments
.|Release Checks
_MCheck Register
_B|Re-release of Checks

Expense Wouchers
Payments:
Cash Sales
Reparts
Interfaces

© 2003, 2004 BearingPoint, Inc.

(2) s sbaad) o Aol Ldld (a0

= FreeBalance
File  Edit

Action  Search  Tables

T Aapprove Payments

Utilities  GoTo

Clear | ada | save | can [petets| Fina | <= | == |zoom| prine | exn |

Your Organization Logo Goes Here |

Fiscal Year

[eooa

Extract # I 1 !I
Extract Summary
Created Deleted Accepted
Checks S o I i
Amount I 1.000_000_ o0 | o_oo | 1.000. 000_o0
Review Criteria If specific, erter:
&l Payments I Payrnent # or Proceed
Specific Paymerts — wendor g|
Discount —
Interest r
Finalize Extract
Approval 1 By I *| Date I
Delete Extract Approval 2 By | *| Date
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2 FreeBalance

File Tables Utilities GoTo

(s
Ropropiaions
eyt
Expndtures

Frchsin

Roves

Bt
FIS Gafeuay

Expenditures

Expense Youchers I
Paymerts |
Cash Sales I
Reports |
Interfaces I

+[select vouchers
B|Approve Payments
.|Release Checks:
_B|Chack Register
_M[Re-release of Checks
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= FreeBalance

File Edit Action Search Tables Utilities GoTo

T Release Checks =10l x|

Clearl Add | Sauel Edit |Delete| Find | i | b |ZDDm| Printl Exit |

Your Organization Logo Goes Here |

Language

Fiscal Year
Accounting Otfice
Pay To

Bank

Payment Mode
Payment Location
Payment Method

[Engri=n =

2002

rendori

4o [l 1o |1 [

Mumber of Checks

| 1 Amount | 1,000,000 00

Proceed | Exit
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Blance.com

ITser 2] IPassword Erter | Cancel
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Enter Parameter Yalues

Farameter Fields:

Period

Report Type
Fund Code
Component Code

=]
[Required]

Dizcrete Walue

QK I Cancel I Help I
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nter Parameter Yalues

Parameter Fields:
Fizcal vear

Report Type
Fund Code
Eﬁompon,ant_t:c_vde

=1
[Reguired]

Discrete Walue

———ooE
K

=0

0K, I Cancel I Help I

© 2003, 2004 BearingPoint, Inc.




A A S AL e

e
BearingPoint

nter Parameter ¥Yalues

Pararneter Fields:
Fizcal Wear

Ix

Period |

Fund Code

Einmpanenliche vl
[Fiequired]

Dizcrete Valus

T
Eelow Agreement Threshold
Above Agreement Threshold

Ok I Cancel I Help I
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Enter Parameter Yalues

Pararmeter Fields:

Fizcal wear
Feriod
B

epork

Component Code

[Fieguired]

Drizcrete Walue

=1 Add

Start of range IALL LI v Ihclude value
End of range I.-'l‘-.LL LI ¥ Include valus

I Mo lower Bound I Mo upper Bound Add
WalueStark End

Drelete I

Ok I Cancel I Help I
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Enter Parameter ¥alues =| 1]

Parameter Fields:
Fizcal ‘rear
Period
Feport T

Eﬁompongnt_Cc_vde

[Required]

Discrete Walue

=1 Add

Start of range [z120 =] ® Include value
End of range [21401 =] M Include value

I Mo lower Bound I Mo upper Bound Add
W alueSStart Enrd

Delete I

(m]% I Cancel I Help I
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Enter Parameter Yalues

Parameter Fields:

Fizcal wear -
FPeriod
Report Tyupe

Fund Code

[Fequired]

Dizcrets Walue

=1 Add

Start of range I.t'i'«.LL LI I+ Include walue
End of ranoe I.-'l'-.LL LI I+ Include walue

I Mo lower Bound T Mo upper Bound Add
W aluedS tark End

Delete I

(] . I Cancel I Help I
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nter Parameker ¥Yalues

Pararneter Fields:
Fizcal Wear

Period
Report Type
Fund Code

L Lo |~ |

[Fequired]

Discrete W alue | T -1 Add
Start of range [z12mz ~| & Include value
End of ranges |21 4011 vl ¥ Include walue

™ Mo lower Bound I Mo upper Bound Add
Walue/Start

E rnd

2011

Ok I Cancel I Help I
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Enter Parameter ¥alues

=

FParameter Fields:

Feport Type -l
Fund Code
Componient Code

Type of Expenditure [Categorny)
[Fequired]

Dizcrete Walue

(] I Cancel I Help I
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Enter Parameter ¥Yalues

Pararmeter Fields:

Repart Type - |

Fund Code
Component Code

[Fiequired]

Dizcrete Walus

] Add

-
280 — ™ Include value
Start of ranges SE00101
End of range 2800201 ¥ Include value
2800301 =
I Mo lower Bound T Mo upper Bound Aadd
alueSkark End

Delete I

Ok, I Cancel I Help
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Enter Parameter ¥alues >

Pararneter Fields:

Feport Type Al
Fund Code

Component Code

Economic Code

Type of Expenditure

[Required]

Dizcrete Yalue

=1 Add

Start of range |2800201 ;I ¥ Include walue
End of range IZEHUE‘I o1 ;I ¥ Include walue

I Mo lower Bound ™ Mo upper Bound Add
Walue Start E rnd

Delete I

(m]. I Cancel I Help I
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Fiscal Pear: 9388

Govemment of Irag Date: DO-HM-YYY
Perioct 30 Minisiry of Financs - Acoourting Directorate Fage: 3330l 333
FreaBalanca Finzncial Management System
Morthly LosnfGrart Fund Expenditure Statement
Espenditures Above Loan/Grark Agreement Threshhold -
by Expenditure Categery
Fund Name: Fund Code X1z
Compenent Name: Companent Code: X1z
For the Accourting Pericd: (Perid, Fiscdl Vear)
1 | 2 3 4 5 [ 7
) ) Totd imvoice | Total amourt pad
Type of Expenciture [Category) i) %;r::ﬁ;r: S| e e @ et || e || B e
this application (D)) certract [ID]
Code | Deseription
¥(12) W) [ED] ¥) ) @) Dae
230001 [Boccs ard € :
00000 BON RO 0 ROUROGID0ONCHOT_ 00008 0N DO 98,90 598 TIRIREIR] DO TV
I R O00TOOTON,_ OG0 OR0RT00, 8,990 558 5 TI30RE05] COMRTVIY
FB00R [Foccl ard Eopmert - Tl S 30 59 330 09058 993399389398
TR0 [Servioes of Consing Frms r
0000 COURR CO CORCROUR, [ TR UG OUC G| o0 D00 DO RO 0 UG 90,990 508 0 W0R0RERTA0E]  DOMMTVIY
OO ORGRRHKXOO OO KRNI OO XA XX ORNKRIRIIO0K 99,99,593,084 §9890989098] DMWY
280040 [Servicas of Consting Frvs Tl 59 39,999 339 098] 53.893339,393 389
Crand Tohl 59 998,999 959 999
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Enter Parameter Yalues

Farameter Fislds:

Period

Fieport Type
Fund Code
Component Code

=
[Required]

Dizcrete Yalue

ak I Cancel I Help I
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nter Parameter Yalues

Farameter Fields:
Fizc:al Wear

Fepaort Tupe
Fund Code
Eompongnt_ Cc_vde

(=
[Fequired]

Discrete Walue

=
K

=0

(] .. I Cancel I Help I
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nter Parameter Yalues =
Pararneter Fields:

Fizcal Wear -

Period

Fund Code

Einmpanenliche vl
[Fiequired]

Dizcrete Valus

Eelow Agreement Threshold
Above Agreement Threshold

Ok I Cancel I Help I
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Enter Parameter ¥Yalues =

Pararneter Fields:
Fizcal rear
Period

Feport T

==

Elompongant_ Cc_!de

[Required]

Dizcrete Walue

=1 Add

Start of range [21201 =] ™ Include walue
Erd of range [21407 ~| ™ Include walue

I Mo lower Bound I Mo upper Bound Add
Walue S tart E rd

Delete I

Ok I Cancel I Help I
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nter Parameter ¥Yalues =

Farameter Fields:

Fizcal vear -
Period
Repoart Type
Fund Code
[Required]
Discrete Walue [aLL -1 Add
Start of range [z12mz =] I Include value
End of range |2‘I 4071 vl I+ Include walue
I Mo lower Bound ™ Mo upper Bound Add

W alueStart

E rid
212011 2

(m] I Cancel I Help I
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Enter Parameter ¥Yalues x|
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Feport Tupe AI
Fund Code

Component Code

Twpe of Expenditure [Category) -
[Required]

Dizcrete Walue

Ok I Cancel I Help I
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Enter Paramekter Yalue

Pararmeter Fields:

FReport Type b

Fund Code

Component Code

Economic Code
[Fleguired]
Dizcrete “alue vI Add
Start of range |2800201 —I ¥ Include walue
End of range I28EIZ1 o —I I~ Include walue

I Mo lower Bound ™ Mo upper Bound Add
WaluesStark Erd
Ok I Cancel I Help I
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Fisoal Year: 2999 Govemment of Iraq DOate: OD-M MYV YV
Period: 38 Mristry of Finance - Azcounting Directorate Page: 338 0f 399
FreeBalance Financid M it System

Monthly Loar/Brant Fund Expenditure Statement
Expenditures Above Loan/Grant Agreemert Threshhold -
by Expeniture Category
Fund Name Fund Coda: X1
Camponent Name Companent Cade iz

Far the Accaunting Period; [Period, Fiscl Year)

1 [ 2 3 q 5 3 7
Tetd inveice | Total amount pad
U2 el (2] Mame ot Ccir:::?:::“pp”m Brief Description of Bxpenditures |amount covered by|  fo date onthis | Date of payment
this application (10)]  cartract (10)
Code | Description
H17) ] ) HED) [¥0] @) Date
001 [Good and Eqipment
CECOHOEUONCHUCHUOONRH00IC0N._PRCHOD000UICHUCHN0NINHN0NN0N0_[XICEIC00R000H0CHR0H 0000 98 ,889,809,009] oaguapoapea]  ODAMMEVTTY
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00401 Seruices of Corting Firms:
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BECRORCRROENC0OUORR0N0E_[XIOHIO0UB00O0 DI BE000 0, 59,989,980 998 5959 MIMA] DOMTTTT
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Sub-
Fund Fund Source Fund Sub-Source Fund Component Comments
Consolidated Fund

1 General Government Fund
1 1 General Government Fund
1 1 o General Government Fund
1 1 o 1 Ganaral Govsmmeant Fund
2 Regional Funds
2 1 Regional Fund 1
2 1 o Regional Fund 1
z 1 i} 1 Fegionalfund !

Sub-

Fund Fund Source Agreement Component

Donor Specific Fund
1 Donor Designated Grants Provides far upto 3 fund sources
1 1 International Trust Funds Provides far upto 33 Agreements per fund source
1 1 o Wworld Banklraq TrustFund | Provides forupta 3 Components per Agreement
1 1 i} 1 il Band bag TrustFiane Compansnt 1
©2003, 2004 BearingPoint, Inc. 9
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(2) G Qedna ol BearingPoint
Sub-
Fund Fund Fund Source Agreement Component

T T O N o P S &Y

Donor Specific Fund

Donor Designated Grants

1

International Trust Funds

Vorld Bank (V)
o
[}
Other International Financial Institutions (IFls)
[}
o
United Nations (UN)
o
o
European Commission (EC)
o
[}
Multi donor
[}
o
Bilateral Donors
o
o
Unallocated

Unallocated

© 2003, 2004 BearingPoint, Inc.

“World Bank Iraq Trust Fund
1
UNDG Iraq Trust Fund
1

B Girant Agresment {
1

Other IFI Grant Agreement
1

UM Agency Grant Agreement |
1

EC Grant Agreement |
1

1ulti Dianor Grant Agreement 1
1

Bilateral Donor Grant Agreement 1
1

Provides or up to 3fund sources

Provides for up 1o # Agreements per fund source

Provides for upto 3 Companents per Agreement

Wierde Bk hag st P Companent |

MR g Frust Flund Compesent !

WE Grant Agreement 1 Companent |

Other IFl Grant Agreement | Component |

UN Ageney Grant Agreement | Component |

EC Grant Agreement 1Companent

Muli Danor Girant Agreement 1 Component {

Bilateral Dionor Grant Agreement | Companent
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Sub-
Fund Fund Fund Source Agreement Component

2 3 Concessional Loans

2 3 1 World Bank (WB)

2 3 1 ol w8 Loan Agreement 1

2 3 1 a1 1 W Loan Agreement 1 Companent 1

z 3 2 Other International Financial Institutions (IFls)

2 3 2 [ul} Other IFILoan Agreement 1

2 3 2 [ul} 1 Other IFILoan Agreement 1Component 1

2 3 3 Bilateral Lenders

2 3 3 a1 EilzteralLoan Agreement 1

2 3 3 ol 1 EilateralLoan Agreement 1Companent 1

2 3 4 Unallocated

2 3 5 Unallocated

2 3 B Unallocated

2 3 T Unallocated

2 3 ] Unallacated

2 3 a Unallocated

2 s ance/Structural Loans

z S 1 International Monetary Fund (IMF)

2 5 1 o1 IMF Loan Agieement 1

2 s 1 [ul} 1 IMF Loan Agreement 1 Component 1

2 s 2 Unallocated

2 s 3 Unallocated

2 s 4 Unallocated

2 s 5 Unallocated

2 s 5] Unallocated

2 s T Unallocated

2 s g Unallocated

> c 3 Unall d
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Derailed Derailed
Subject ype Type Subject Tup Tupe
Loan and Donor Designated Grant Expenditure Loan and Donor Designated Grant Expenditure

o Personal Emoluments 2 Works -Water Supply
m m m N threshold 2 o m Pl threshold
m m 02 Beloy threshald 2 o 02 Below threshald
o o 03 Above threshold 3 o 03 Above threshold
az Froject Goods and Equipment 4 Works - Drainage
0z m m N threshold © o m Pl threshold
0z m 0z Belou thrashald © o 0z Balow thiashold
02 o 03 Abowe thieshald 4 o 03 Aboue threshold
a Froject Ezpenses - Local Services " Works - Sewerage
(] m m N threshold " 1] m Mo threshold
03 m 0z Belou thrashald 1 0z Balow threshald
a o 03 Above thieshald " az Above threshold
o4 Fervices of Consulting Firms 5 onmental
4 m m N thieshold % m Mo threshold
04 m 0z Beloy theshald 5 0z Bslow thieshold
04 m 03 Abowe thieshald " o 03 Aboue threshold
05 Services of Consulting Indi #  Works - Solid Waste Disposal
as o o N threshold ® o o Mo threshold
05 m 0z Beloy theshald ® o 0z Bslow thieshold
05 m 03 Abous threshald ® o 03 Abous threshold
06 Services of NGOs w
a8 o o N thieshold w o o Mo threshold
(] 0z Beloy threshold w ] az Eislow thieshold
08 03 Aboue threshald w o 03 Abous threshold
o7 " Works - Energy
o7 o No threshold i o o Mo threshold
a7 0z Below threshold " ] az Etclow thieshold
o7 03 Aboue threshald " o 03 Abous threshold
08 ®
08 o o N threshold 3 o o Pl threshold
az o 0z Beloy threshold 5] o az Eselow thieshold
s m 03 Above threshald ] o [E] Aboue threshold
03 Project Administration 20
03 o o N threshold 20 7] o Pl threshold
a3 o 0z Below threshold 20 o az Esclow thieshold
s m 03 Above threshald 20 o [E] Aboue threshold
n Public Works - General 2 Works - Other
n m m N threshold 21 o m Pl threshold
0 o 0z Below threshold 2 o 0z Eielow thieshold
0 m 03 Above thieshold 21 o (] Aboue threshold
[ Works - Roads and Bridges
" m m Mo threshold
it o 02 Below threshald
it o 03 Above thieshald
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Donor Designated Fund Codes

BearingPoint
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Fund Sub-Fund Fund Source Fund Sub-Source Fund Component
|
1 |Consolidated Fund |11 |General Gi Fund TN |Geneta|'" Fund | 11101 |General Government Fund | 111011 | General Government Fund
12 | Regional Funds 121 |Regional Fund 1 12101 |Regional Fund 1 121011 | Regional Fund 1
2 |Donor Specific Fund
21 | Donor D d Grants | Trust Funds 201 | arld Bank rag Trust Fund 20 |WBIrag Trust Fund Comp. 1
2102 |UNDG laq Trust Fund 21021 [ UNDG Iraq Trust Fund Comp. |
212 |Warld Bank [WE) 21201 | B Grant Agreement | 212011 | WE Grant Agreement | Comp. |
213 | Other Int Fin.Instit IFls) 21301 { Other IF] Girant Agreement 1 213011 | Othe IFI Grant Agree | Camp |
21 {United hiations [UN] ZU401 | U Agency Grant Agreement | ZH0T | UN Ageney Agree. 1 Camp. |
25 |EwapeanCi EC) 21501 | EC Grant Agreement | 213011 | EC Grant Agreement | Comp.f
216 |Muli donot 21601 | Mt Donor Grant Agieement | 216011 |Multi Doner Agree 1 Camp. |
217 | Eilateral Dionors 21701 | Eilsteral Danar Grant Agree | ZA7011 | Bilaterl Donor Agree 1 Comp 1
216 | Charitable O Z1B01 | Charitable Drganizations Agree | ZIB011 | Charitable Organizatians Agree 1 comp.
219 |Private Faundations { Funds 21901 | Private Foundations { Funds Agreet | 213011 | Private Foundations f Funds Agree
220 |Corporate Foundations { Funds | 22001 | Corporate Foundations { Funds Agree 1 | 220011 | Carparate Foundations { Funds Agree { comp.]
221 |Mon govermental Crganiztions 2210 |Won Organiztions Agree || 221011 | NGOs Agree lomp
222 |Miscellaneous Grants 2220 | Wiscellaneous Grants Agree | 222011 | Miseellaneous Grants Agiee | comp.i
23 |Concessional Loans 23 |Warld Bank [WE) 23101 | B Loan Agreement Z30TT | B Loan Agree 1 Comp. 1
232 | Othet Ik Fi.Insti. IFls) 23201 | Dther IF] Loan Agreement | 232011 | Other FlLoan Agree 1 Compd
233 | Bilateral Lenders 23301 | Bilateral Loan Agreement 1 233011 |Bilatersl Loan Agree 1 Comp. 1
29 | Budget Assist Structural Loans | 251 {Intemational Maneta Fund 29101 | IMF Loan Agreement | 251011 [ IMF Loan Agreement | Comp ]
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