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As part of the introduction of Job Club to the Armenian SESA, an assessment of current job club 
implementation capacity can help with the development of customized materials and help avoid 
conflicts and misunderstanding.   
 
Based on interviews with three Local Employment Service Directors, this may be a good time to 
introduce Job Club, but it will be new and different, both for the officials in the SESA and the 
Local Employment Service Offices, and for the job seekers.  And there are risks to be managed 
in the process. 
 
 
Purpose: 
 
Job Club is a simple but powerful tool to address the need for job search assistance with limited 
resources.  It is an organized and structured way to support self-directed job search.  To 
successfully introduce this to an existing labor market exchange system requires an inventory of 
currently available resources and services, and a strategy to bring Job Club into the labor market 
exchange process with minimum disruption of current practice, while taking advantage of 
existing resources and without duplicating already available services.   
 
This assessment was intended to do three things: 
 

1. Identify current practice by the Local Employment Service Offices when assisting 
unemployed job seekers.  Explore relations with employers, and resources available to 
individual job seekers. 

 
2. Identify current opportunities for self-directed job search, including those conducted with 

the sanction of the Armenian SESA, and those informally conducted between employers 
and individual job seekers. 

 
3. Determine the opportunities to facilitate and enhance the Armenian SESA job search 

assistance process by proposing appropriate Job Club activities and tactics. 
 
 
Research: 
 
As part of this assessment, three on-site visits were conducted: 

• Thursday, November 15, to Kanaker-Zeytun Local Employment Service Office. 
• Friday, November 16, to Shengavit Local Employment Service Office. 
• Friday, November 23, to Hrazdan Regional Employment Service Office. 

 
At each site, the office Director provided an overview of the services and activities available at 
that site, led a brief tour of the office, and answered questions.  Questions were posed regarding 
the Local Employment Service Office’s role in how the labor exchange functioned, the role and 
availability of counseling, labor market information and support services for job seekers, the 
Local Employment Service Office relationship with employers, and the current state of self-
directed job search. 
 
Findings: 
 
Jobs are listed, and distributed by the State Employment Service Regional Office to the Local 
Offices for display and referral.  Job development by the Employment Service is made easier 
because of mandatory job listing requirements in the past.  Although there is perceived to be 
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wide acceptance and use of the Employment Service listing process, there is no longer any 
requirement for employers to list jobs with the Employment Service. 
 
The formal job search process managed by the Local Employment Service Office staff includes 
career exploration and guidance, resume or CV preparation, preparation for job interviews, and 
referral to jobs.  Job search is limited to referring job seekers to published job openings found on 
a list prepared and distributed by the Regional Employment Service Office.   
 
The resources available from the Local Employment Service to support job search activities are 
limited.  Space, even in the two locations which had been recently renovated, is dedicated to the 
office staff, with no separate space for training.  The local offices all have a current list of 
available jobs, which is accessible to the job seeker.  Printed information and guidance for job 
seekers is generally in the form of brochures or flyers which are posted on a bulletin board or 
otherwise available only for use at the local office.  There are no computers/word 
processors/typewriters, access to the internet, telephones or copiers available for use by 
individual job seekers.  The offices make provisions to help individuals prepare resumes, and to 
make copies as necessary. 
 
The Local Employment Service Offices have additional resources at their disposal when 
assisting unemployed individuals.  These include training and re-qualification activities, public 
works (i.e. subsidized, short–term) employment opportunities, cash support to help pay licensing 
fees for start-up businesses, financial assistance to help job seekers relocate to an area with better 
employment prospects, and the opportunity to refer individuals to other agencies providing 
assistance to vulnerable groups.  
 
Individual job search is recognized, within the context of the Local Employment Office job 
development and referral process.  The list of jobs is available, as are the various brochures and 
even the occasional workshop on preparing for a job or for an interview.  Job seekers can and do 
come in to identify job opportunities on the published list, and then contact the employers 
directly without further assistance from the Local office staff.   
 
The concept of a self-directed job search, where the job seeker actually conducts job 
development and actively contacts employers to explore unadvertised employment opportunities, 
is not encouraged.  There are no materials available in the Local Employment Offices that offer 
guidance or support for self-directed job search.  There is no tradition or model for individual job 
seekers to follow when conducting a self-directed job search. 
 
There is little information for the general public regarding labor market activity.  Although there 
is the occasional notice published by an individual employer, the popular media does not 
typically include job listings or want ads, and does not generally offer news stories regarding 
employment issues or opportunities.  Labor market information is collected for administrative 
purposes by the SESA, and is not available to the public.  Analysis by universities or researchers, 
industry or trade associations, or others, if it exists, is not widely available. 
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Analysis: 
   
The Armenian economy is still in transition, and self-directed job search has not been widely 
recognized.  The reality of the modern Armenian economy, however, testifies to the reality of 
informal labor exchange outside of the State Employment Service Agency process.  There is 
great opportunity to help bring this informal labor exchange process into the larger economic 
discussion, and to provide assistance to job seekers and employers alike.  As in many endeavors, 
success will depend on management of both opportunity and risk.  
 
Assessment of opportunity:   
 
The Local Employment Service Offices HAVE the staff capacity to operate Job Clubs.  The Job 
Club does not require an extensive investment of staff time, and does not require a significant 
restructuring of staff responsibilities.  Job Club should be offered as an alternative, a small 
initiative to be implemented on a voluntary basis.  Evaluation will be important to keep track of 
success, and to differentiate between lack of effort and actual failure. 
 
The Local Employment Service Offices HAVE the expertise to provide certain kinds of 
assistance and guidance to job seekers in a Job Club.  Career guidance, even career exploration 
and skills matching, are within the current process.  Resume preparation and interview 
preparation are both available.  The provision of assistance to job seekers in a workshop setting 
is already an accepted practice.  This means that the logistical issues, and much of the 
informational content of a Job Club is in existence and available.  The fundamental concepts of 
self-directed job search and group support, however, are another matter entirely. 
 
The Local Employment Service Offices DO NOT HAVE experience in transferring 
responsibility for job search to the individual job seeker, i.e., self-directed job search.  
 
The Local Employment Service Offices DO NOT HAVE experience in organizing a group of 
job seekers to provide mutual support for a self-directed job search, independent of the Local 
Office processes and procedures. 
 
The Local Employment Service Offices HAVE LIMITED EXPERIENCE in providing standard 
handout materials to the individual job seekers for their personal use.  This is not absolutely 
necessary for the success of the Job Club or the individual job seekers, but without a generally 
accepted model of self-directed job search, or without experienced leadership to help create that 
model and offer guidance to help implement that model, the use of standardized materials 
becomes much more important.  
 
Assessment of risk: 
 
Because it is not currently part of the accepted labor exchange process, there is a risk that 
suggestions to help organize self-directed job search may elicit skepticism, possibly antagonism, 
and perhaps even opposition.  This can be expected from both the organizations responsible for 
maintaining the current structures, and from the job seekers.  While a full marketing effort may 
not be necessary, it may be prudent to include a positive description and a proactive introduction 
in early presentations.  This can help frame subsequent discussions, and blunt or avoid random 
negative responses later. 
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A typical introduction of a new process is to contrast it to current practice.  In other 
circumstances, job openings posted in the want-ads and the use of want-ads in an individual’s 
job search have been a convenient target.  Since want-ads are not currently an accepted part of 
the labor exchange process in Armenia, such an approach would be meaningless.  It would be 
excruciatingly inappropriate to contrast Job Club with the current labor exchange process 
sponsored and conducted by the SESA and the Local Employment Service Offices.  Therefore, 
introduction of Job Club to the SESA and the Local Employment Service Office should focus on 
cost effectiveness and the potential for positive economic outcomes, such as reduced periods of 
unemployment and in the longer-term, increased efficiency of the labor exchange process.  For 
the job seekers, themselves, this should be viewed as an opportunity to increase the chances of 
finding a job, and the opportunity to assume greater control over their own economic futures. 
 
Some staff frustration can be expected during any discussion of new ideas and additional 
responsibility, especially at the Local Office level where this will initially be viewed as another 
task without any additional resources.  This can be partially addressed by describing Job Club as 
an opportunity, but not a requirement.  Further, it should be slowly introduced, with the most 
enthusiastic Local Office Directors leading the way, increasing the chances for success and 
positive acceptance.  Also, it may be useful to offer 2 or 3 sets of “pre-packaged” Job Club 
handouts and materials for use by the Local Offices, so they are not immediately faced with the 
added cost of duplicating materials for the Job Club members. 
 
Employers may also view the sudden and unannounced introduction of self-directed job search 
by the Local Employment Service Office with some surprise.  Orientation of, and acceptance by 
the managers of the SESA and the Local Employment Service Offices will help answer 
questions, and avoid hasty over reaction while this alternative approach to labor exchange has a 
chance to demonstrate its potential. 
 
 




