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Agribusiness Project 
Butcher Focus Group in 

Diyala 
Final Report  

 
1- Introduction …. 

This report including the final findings from the Butcher 
Shop Survey in Diyala, and representing the final part of the 
contract with the INMA Project. 
  

2- General Findings …. 
 
 License, Ownership and the employment….  

1. Nine of the 10 butchers that participated in the panel 
discussion had formal license to operate. 

2. Butcher shops are small locales of about 8 square meters 
(2 by 4), mainly owned by the butchers, but also rented.  

3. Butcher shops normally have one or two employees 
paid 200,000 dinars ($168) per month. 

 
 The support Units… 

1. All shops have big coolers, Big Cool Box, to store any left 
over meat at the end of the day covered with ice 
(“snow”). 

2. Half of the butchers have own power generators; others 
buy electricity for others who have generators. Some 
have both.  
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3- Findings on the Sheep…    
 Sells and the Costumers…  

1. In a normal day, most butchers sell between 60 and 75 
kilograms of sheep meat, the customers include mainly 
households, but also restaurants.  

Figure (1): The daily sells of sheep meat 
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Figure (2): Distributing of whose baying the sheep meat  
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Figure (3): The daily sells of sheep meat for every butcher in details  
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2. Slaughter in the morning matches closely the expected 

sales of the day. There is hardly any decomposed meat 
left at the end of the day.  

3. Three quarters of sales by households are for one 
kilogram of sheep meat and the others buy less than a 
kilo, the price of one kilo of sheep meat is 7,000 Iraqi 
Dinars ($ 5.6).  

4. Butchers purchase live sheep from contractors that 
bring them from outside areas, and they are buying 
several animals at a time. The animal breeds don’t bring 
their animals for sale at the city due to insecurity; they 
sell to contractors or intermediaries, the intermediaries 
increase the cost of animals to butchers, besides they're 
purchase it by the lower prices from the breeders. 

5. Meat consumption during Muslim holidays increases by 
100 percent at least.  

 
 Slaughtering and the Veterinary care …  

1. Veterinary monitoring and health inspection that 
prevailed before the former regime fell have now 
stopped. 

2. Butchers do their own slaughter at their shops. 
Butchers keep a few sheep nearby and slaughter as 
needed for the day, and most of the sheep slaughters by 
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butchers are males, and nearly all between five and six 
month old. And the weighted between (10-20) kg. 

Figure (4): The suitable age for slaughtering the sheep 
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Table (1): The sheep weights in details 

Female Male 
Wight  Age( Months ) Wight Age( Months ) 

8 kg – 10 kg 3 8 kg – 10 kg 4 
  10 kg – 12 kg 

11 kg – 14 kg 5 

  11 kg – 13 kg 
12 kg – 15 kg 
12 kg – 14 kg 
13 kg – 15 kg 
13 kg – 15 kg 
13 kg – 15 kg 

6 

  15 kg – 20 kg 12 

3. Veterinary care exists but butchers have little faith in 
private veterinarians and medicines.  Poor quality and 
expired drugs from uncertain origin are the norm in 
private vet centers. Butchers dismiss government 
veterinary services as non-existent. 
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 Feeding and the forage …  
1. Lack of forage to feed livestock is a major problem for 

all butchers.  
Figure (5): The reasons for the lack in forage availability for sheep  

2

3

5

0 1 2 3 4 5 6

Deterioration of the security
situation

Availability a local forage (
green and dry)

There is no importing for
these forages

Butcher  
2. Most butchers do not see any effect on their sales from 

imported meats into Iraq, whereas most of them feeling 
that the lower prices of fish and poultry reduce demand 
for sheep meat. 

3. There are not large specialized sheep farms in Diyala; 
according to the butchers this is due to government 
negligence and poor security situation. 

 
 The smuggling of sheep… 

1. Butchers complain that sheep are being smuggled out of 
Diyala province to Iran and Turkey. However, the 
number of smuggled sheep is less now than during the 
previous regime because of deteriorating security. 

2. No smuggling of sheep into the province is taking place. 
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4- Findings on the Cows…    
 Sells and the Costumers…  

1. Sales of beef vary greatly among butchers; eight out of 
ten butchers sell less than 30 kg of beef on a normal day 
(the average of the ten was 26.5 kg).And nearly all sales 
of beef were to households; barely any sales to 
restaurants. 

Figure (6): The daily sells of beef  
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2. The average price of beef is 6,000 Iraqi Dinars per 

kilogram ($4.8).  This is a great deal of money for an 
average Iraqi family [a normal laborer earns less than 
$200 per month].And half of beef sales are for half a 
kilogram; others are smaller than half or as large as 1 
kg. 

Figure (7): Distributing of whose baying the beef 
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3. Demand for beef doubles on religious holidays, such as 
Eid following Ramadan. And the imported beef does 
have some effect on the sales by Diyala butchers, while 
nearly all butchers recognize that lower prices for fish 
and poultry reduce their sales of beef.  

 
 Feeding, Slaughtering and the Veterinary care …  

1. Six of the ten butchers slaughtered cows they 
purchased from contractors; the other four butchers 
buy carcasses from other butchers who slaughter the 
cows, nearly all the slaughter cattle are males and the 
females are kept by the breeders for milk and breeding. 
And male calves are slaughtered between 8 and 12 
months of age, the slaughter weight of male calves 
ranges from 60 to 100 kg. 

  
Figure (8): The suitable age for slaughtering the cows 
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Table (2): The cows' weights in details 

Female Male 

Wight  Age( Months ) Wight  Age( Months ) 

60 kg – 70 kg 10 75 kg – 100 kg 6 
  60 kg – 70 kg 

68 kg – 70 kg 
80 kg – 100 kg 
80 kg – 100 kg 
80 kg – 100 kg 

8 

  50 kg – 70 kg 
100 kg – 110 kg 10 

  60 kg – 70 kg 
70 kg – 100 kg 12 

2. There is no forage for feeding cows, according to the 
butchers. 

Figure (9): The reasons for the lack in forage availability for cows 
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3. Butchers believe there are specialized cattle breeding 

farms in Diyala (but they purchase their cattle for 
slaughter from intermediaries). And concerns about 
insecurity restrict butchers’ and people’s willingness 
and ability to go to markets. 
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4. Butchers report the existence of veterinary care 
available from private veterinarians but they have little 
confidence on the effectiveness of diagnostics and 
medicines provided. 

 
 The smuggling of Cows… 

1. Butchers confirm reports of smuggling of cattle from 
Diyala across the border to Iran and Turkey, perhaps 
500 head per month, but none in the opposite direction.   

 
5- Findings on INMA Questionnaire…    

1. Meat processing and preparation is now less than 
before, mainly as a result of deteriorating security, 
while prospects for next five years are evenly divided 
between “the same” and slight improvement in meat 
marketing.  

2. As considering of the health conditions of the animals 
they buy for slaughter; the butchers think it's good or 
very good.  

3. Butchers in Diyala derive three quarters of their daily 
income from the sale of sheep meat, and only one 
quarter from sales of beef. 

 
Figure (10): The butcher's income ratios from selling the sheep meat 

and the beef  
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4. The main problems of animal producers in Diyala are 
the deterioration in the security, high forage prices, 
water and electricity shortages, lack of access to quality 
feeds and forages, lack of veterinary services, and low 
prices for animals they sell.  

5. Butchers report that livestock owners in Diyala prefer 
to sell calves between ten and twelve months of age, 
mainly because they need the money and to feed the 
remaining breeding cows.  

6. Similarly, sheep owners prefer to sell lambs between 
four and eight months of age because they need the 
money and to continue taking care of breeding females. 

Figure (11): The livestock owner's favorite ages for selling the cows  
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Figure (12): The livestock owner's favorite ages for selling the sheep  

Eight month 
 (one butcher opinion)

 Six month
 (five butcher opinion)

Five month 
 (one butcher opinion)

Four month
(three butcher 

opinion)

  

 / E mail: Info@irqcrss.org , iraqcrss@gmail.com  



 
 
 
 

  

 

11 
 
 

IIrraaqq  CCeennttrree    
ffoorr  RReesseeaarrcchh  &&  SSttrraatteeggiicc  SSttuuddiieess    

7. During the dry season, when forage is expensive, 
livestock owners are prone to sell old cows, producing 
little milk, and few offspring. So; according to that the 
animals' producers are unsatisfied with the prices 
received for their animals.  Prices fluctuate during the 
years according to changing supply and demand 
conditions, religious holidays, and seasonal forage 
availability. 

Figure (13): The reasons of the fluctuating livestock prices  
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8. Hoof and mouth disease and rinderpest are the most 

common diseases mentioned by butchers as affecting 
the cattle herd in Diyala.  Sheep are also affected by foot 
and mouth diseases, in addition to brucellosis 
(contagious miscarriages). 

 
Figure (14): The common diseases  
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9. Butchers agreed that the numbers of cattle killed are 
enough to satisfy the demand in Baquba and Diyala.  

10. Butchers have not discussions about the feed blocks in 
their talks with livestock owners, and believed they 
were not inclined to use them. And the animal breeders 
mostly talk about lack of forage and water, as well as 
low fertility and poor health of their animals. 

 
Figure (15): The common discussions between the butchers and the 

livestock owners 
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11. Eight of ten butcher shops employed two full time 

employees year round. And the butcher shops do not 
employ any women because it would be contrary to 
social traditions in Iraq.  Neither do they employ part 
time workers, and none of them felt a need for training 
to do their work better.  

12. Since the fall of the old regime several problems arose 
for the butchers, mainly the difficulty going to 
purchase animals at the al-Joba market (wholesale 
market), risks from overall security situation, and 
failure of electricity, and dangers in going to markets. 
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Figure (16): Effect of the deterioration in the security situation on 
the butcher's work  
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6- Grazing method and the Slaughtering 
places …    

1. Grazing of sheep in open rangeland involves 
consolidating large numbers in the care of a couple of 
herders assisted by dogs.  The cost of planting pastures 
are considered high (80,000 dinars or $70 per hectare) 
and there are problems in water for irrigation and 
power for harvesting.  In the winter season sheep are 
fed barley (5 kg per head) and perhaps some dates 
collected at harvest time (September to November) 

2. Cattle are kept close to home and grazed in nearby land, 
in orchards for example, normally tethered.  For 
watering cows are taken to rivers or canals or served in 
basins. Women are exclusively responsible for care of 
cows.  When there are large open areas with pastures, 
all the cows in the village are assembled together and 
taken for grazing by members of families on a rotating 
basis. This happens mainly in spring time when new 
grass becomes available.   

 / E mail: Info@irqcrss.org , iraqcrss@gmail.com  



 
 
 
 

  

 

14 
 
 

IIrraaqq  CCeennttrree    
ffoorr  RReesseeaarrcchh  &&  SSttrraatteeggiicc  SSttuuddiieess    

                               Iraq – Baghdad – Al Jaderiyah 
Website: www.irqcrss.org

3. Feed grains, mainly corn and barley, and crop by-
products are fed to cows and calves.  The quantities 
reported are 64 kg of corn or barley, 16 kg of wheat 
bran, and 20 kg of legumes. 

4. All the specialized slaughter houses for sheep and cattle 
that existed in Diyala closed after the old regime fell.  
Slaughter now is dispersed at sites near butcher shops, 
without veterinary health inspectors, and as a result 
unscrupulous butchers might kill sick and even dead 
animals.  
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