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EXECUTIVE SUMMARY 

The Action Plan for Small Enterprise Development is based on field trips to the Southern Red 
Sea area to put the livelihood opportunities identified in previous Livelihood and Income from 
the Environment (LIFE) Red Sea assessments into action. During three field trips, meetings were 
conducted with indigenous residents (primarily Ababda), rangers from the Wadi el-Gemal 
National Park, and local businesses, including retailers, tour operators, and other tourism service 
providers. The extended time spent in the region, repeated visits to Ababda villages, and multiple 
meetings with local business owners were critical in verifying assumptions, gaining insight into 
success factors affected by cultural anomalies, and gaining the trust of people, enabling them to 
share information.  

The activities recommended in the Enterprise Development Action Plan are focused on 
providing income for indigenous people in the area of the Wadi el-Gemal National Park. This 
area is characterized by: a disperse population (fewer than 1,000 in the entire Wadi el-Gemal 
Protectorate). The people have had almost no exposure to foreigners and lack skills to function 
in the tourism service industry. They are a traditionally nomadic population with little 
understanding of the idea of working now to benefit at some point in the future. They lack skills 
and resources to start small enterprises. There are no natural resources or materials available in 
the area following 6 years of draught. Literacy is less than 25 percent. Residents lack even basics 
such as potable water and electricity in their homes.  

Further challenges to enterprise development in the Wadi el-Gemal area include: 
 Lack of local organizations and structures supporting community and business 

development 
 Limited financial resources among the small- and medium-sized enterprise community to 

increase employment 
 Viable business opportunities that a motivated entrepreneur with skills and resources could 

develop  
 A preponderance of ‘all-inclusive’ resort tourism in which tourist activities are completely 

controlled by the tour operator 
 A short timeframe and limited project funds to conduct activities. 

Despite these challenges, there are some bright spots: the existing small businesses are interested 
in preserving local culture and assisting the indigenous population; and there is interest among 
tourists in experiencing the local culture, driving demand for products and services involving the 
indigenous population.   

Wadi el-Gemal was selected as the primary focus for the Enterprise Development Action Plan 
due to the complete absence of other sources of income for residents. Preliminary contacts have 
been made in Shalateen, which will enable the LIFE–Red Sea Project to replicate the approach 
and activities described in this report, should time and additional funding become available.  

The opportunities described in this action plan are consistent with international best practices in 
Livelihood and Small Enterprise Development, and can be carried out within the budget and 
12 months remaining in the project. The action plans are for both full implementation and as a 
means of gathering information needed to develop full implementation plans. Recommended 
activities are:   
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1. Handicraft Development: develop technical skills and organize supply of individual 
producers to facilitate product sales    

2. Astronomy Center: assist growth of an existing small businesses to increase the number 
of indigenous people employed 

3. Bedouin Experience Day Trip: develop new business opportunity providing services 
to meet market demand  

4. Increase Independent and Small Group Tourism: increase demand for locally 
provided services by increasing independent and small group tourism  

5. Mangrove Nursery: under assessment  
6. Mangrove Honey: under assessment 
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1. HANDICRAFTS 

SITUATION ANALYSIS 

The women in Abu Ghusun, Hamata Qula’an, and Baranis produce handicrafts in limited 
quantities as a diversion to domestic responsibilities. Products are primarily low-value plastic 
bead and leather jewelry, and traditional products such as kabotas, woven bowls, woven rugs, and 
braided leather work. Traditional products are produced primarily for home use and jewelry is 
produced simply as a distraction from household work. Products are rarely sold, with producers 
citing no access to buyers. Product quality varies substantially.    

Most products sold by area retailers are from Aswan or other areas in Upper Egypt. Discussions 
with retailers indicate their willingness to carry locally-made products; however, they cite 
uncompetitive prices (compared to products from Aswan), lack of consistent supply, and lack of 
time to visit each individual producer as reasons for not carrying more local products. The low 
density of population and lack of organization of the supply chain put further distance between 
producers and buyers.  

The only naturally-occurring raw materials in the area are straw, and when an animal dies, leather. 
Raw materials are purchased in very small quantities, contributing to the relatively high cost of 
materials in each product. Wool thread from camel hair is hand-spun, which takes a great deal of 
time. These factors also contribute to non-competitive pricing.    

Hindrances to handicraft enterprise development:   
• Supply is not organized and there is no existing local organization with the capacity to 

organize either a supply chain or the delivery of products to sales points  
• No relationships with buyers 
• Variable product quality 
• Cultural divide: little knowledge of customer demand, affecting both design and 

pricing    
• Expense of raw materials purchased in small quantities. 

DEVELOPMENT PLAN  

A 10-week training program will be conducted by Fair Trade Egypt (FTE), a local foundation 
that supports a network of more than 35 artisan groups around the country by ensuring artisans 
get their fair share of sales revenue, providing capacity building support to organize their 
production and supply for sustainability, and facilitating access to markets. Even after the training 
is over, Fair Trade Egypt will continue to support local producers as a distributor of products, 
support for organizational capacity building, and quality control and improvement.  

The training program includes five elements: 
1. Improve product quality 
2. Design products with more market appeal based on traditional techniques and design 
3. Establish links with buyers 
4. Establish organizational structures to facilitate sales 
5. Establish collective purchasing of raw materials. 
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The villages in which training will take place have no community structures in which to conduct 
training or for women to work. It is recommended that temporary shade tents be erected for the 
training.    

Merchandising materials will be created for retailer display and tagging products. The display 
materials will describe the history of the traditional products, increasing their perceived value. 
Product tags with a brand identity and sentence about the local culture will increase perceived 
value and cultural appreciation, and help differentiate the visitor experience from other Sea and 
Sun vacations. 

EMPLOYMENT 

A minimum of 40 women from the communities of Abu Ghusun, Baranis, Hamata, and Qula’an 
will participate in the training program.  

COSTS 

Training Program 105,000 LE 
Raw Materials and Tools 12,000 LE 
Merchandising Materials 10,000 materials  
Tent under assessment 

Table 1 summarizes the action plan for the handicrafts intervention. 

Table 1 Handicrafts Intervention Action Plan 

ACTIVITY  

DURATION 1 week 

WHO Sherif, FTE 

RESULTS 
Transparency 
Community members informed of activities, 
opportunities, expectations 

Conduct community meeting 
in each location 
 

COMMENTS Baranis, Abu Ghusun, Qula’an 

 

DURATION 10 weeks 

WHO FTE 

RESULTS 
End products more marketable 
Producers organized to facilitate sales  

Implement training program 

COMMENTS Specific topics in training plan 

 

DURATION 5 weeks 

WHO LIFE  

RESULTS 
Consistent approach contributes to professional image, 
higher value products   

Develop brand identity and 
graphics 

COMMENTS  Create name, logo, tags 

 

DURATION 6 weeks Create merchandising 
materials for retailers WHO LIFE 

Action Plan for Small Enterprise Development 4 



 

Ac

ACTIV
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ITY  

RESULTS 

 Tourists learn cultural significance of crafts and Ababda 
culture 
Products with cultural significance have higher perceived 
value 

COMMENTS 

Culture/history of Ababda 
Explanation of specific traditional items 
Fixed pricing approach 
Write texts 
Translate to German & Italian 
Produce signage  

 

DURATION 6 weeks 

WHO FTE, LIFE 

RESULTS On-going sales   

Test market products with 
retailers and establish 
relationships for distribution  

COMMENTS Primary target is local retailers   

 



 

Ac

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Conduct community meeting in each location 
Training in quality improvement, tracking labor and materials for 
costing
Produce samples
Identify needs for specialized training in w ool or leather
Assess raw  materials sourcing in Shalateen & Asw an
Develop production plan
Develop raw  materials purchasing and management plan
Develop product samples for new  products
Establish cost basis and pricing system
Training in raw  materials management
Produce samples of new  products
Specialized training in leather or w ool processing

Develop brand name
Identify graphic designer to create logo
Design product tags and packaging 
Write/produce text for product tags and merchandising display
Produce product tags and packaging
Produce printed display materials for merchandising 

Place products w ith retailers for test marketing
Establish on-going system for delivery and ordering from producers 
to local retailers
Establish relationships betw een local retailers and producers

Develop product numbering/naming conventions and pricing
Identify leaders/coordinators in each community
Assign responsibilities to coordinators, mentor to develop capacity
Develop system for tracking sales and production

Week

Product 
Development 
and Production 

Merchandising

Distribution

Management

Function Task

tion Plan for Small Enterprise Development 6 

Table 2 Handicrafts Timeline 

 



 

2. ASTRONOMY CENTER 

SITUATION ANALYSIS 

Red Sea Desert Adventures (RSDA) currently operates an Astronomy Center in Marsa Alam. 
Tour operators Turisanda, Neckermann, and Thomas Cook sell the tours through resorts near 
Hamata. In anticipation of demand from resorts being built in the south, RSDA is opening a 
second astronomy center in Wadi Khushir near Hamata. Two to three new resorts are expected 
to open within the next year, and the harbor in Hamata will be further developed soon.  

Thus far, astronomy trips in Hamata have been conducted with an improvised, temporary setup. 
Establishing a permanent Astronomy Center such as the one in Marsa Alam involves building a 
viewing area, a Bedouin Guesthouse from which refreshments will be served, and purchasing 
equipment. RSDA is slowly improving the facilities at the new location as funds are available. 
Financial assistance to complete the center would result in the immediate need to hire local 
residents and would increase the number of visitors, thus requiring services provided by local 
residents.      

DEVELOPMENT PLAN 

Developing the Astronomy Center includes constructing a viewing area, constructing a Bedouin 
tent from which refreshments would be served, and purchasing equipment. The Bedouin tent 
would be equipped with utensils for serving refreshments and the viewing area equipped with 
pillows and rugs for seating. The Bedouin tent would be used by other desert tour operators as 
well. RSDA would help the Bedouins in promoting the location and train them in tourist 
services. Phase I includes building the viewing area and guesthouse, and Phase II includes 
purchasing equipment for the Astronomy Center.  

With the completion of Phase I, RSDA will hire indigenous residents. 

EMPLOYMENT 

From the beginning, two Bedouin families would be employed at a monthly rate of LE300 each, 
plus LE10 per guest. As business increases, additional income would be earned by local Bedouin 
residents providing refreshments, camel rides, transportation, and other services. The Marsa 
Alam operation currently employs 15 local residents. 

COSTS 

Phase I – Materials & Labor LE19,250 
Phase II – Equipment LE84,000 

Table 2 summarizes the action plan for the Astronomy Center. 
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Table 3 Astronomy Center Action Plan 

ACTIVITY–Phase I  

DURATION 3 weeks 

WHO RSDA 

RESULTS 
Visitor comfort  
Facilities from which families can generate income 

Construct viewing area and 
Bedouin guest house 

COMMENTS    

 

DURATION 2 weeks 

WHO RSDA 

RESULTS Equipment for Bedouins to use to generate income 
Purchase equipment for  
guest house 

COMMENTS Cups, plates, shishas 

 

ACTIVITY— Phase II  

DURATION 1 week 

WHO RSDA 

RESULTS   

Develop equipment 
specifications for 
procurement documents 
 

COMMENTS Telescope, camera, computer, beamer, screen, 
generator – 220 V 

 

DURATION 2 weeks 

WHO LIFE 

RESULTS   

Create procurement 
documents 

COMMENTS   

 

DURATION 1 week 

WHO LIFE 

RESULTS   

Send procurement 
documents out for bid 

COMMENTS   

 

DURATION 2 weeks 

WHO LIFE 

RESULTS   
Select vendors 

COMMENTS   

 

DURATION 2 weeks 

WHO LIFE 

RESULTS   

Get waiver approval if 
necessary 

COMMENTS   
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ACTIVITY— Phase II (Con’t.) 

DURATION 1 week 

WHO LIFE 

RESULTS   
Place orders 

COMMENTS   

 

DURATION 3-4 weeks 

WHO LIFE 

RESULTS   
Receive equipment 

COMMENTS   

 

DURATION 2 weeks 

WHO RSDA 

RESULTS   
Install equipment 

COMMENTS   
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Construct view ing area and Bedouin guest house
Purchase equipment for guest house

Develop equipment spect for procurement docs
Create procurement docs
Send procurement docs out for bid
Select vendors
Get w aiver approval if  necessary
Place equipment orders
Receive equipment
Install equipment

Week

ase I

ase II

Function Task
20

Ph

Ph

 

 

 



 

3. BEDOUIN EXPERIENCE DAY TRIP 

SITUATION ANALYSIS 

Few opportunities exist for visitors to see and experience the local Bedouin culture in the 
Southern Red Sea area. Experiencing the local culture would help to differentiate visitors’ 
experience from other Sea and Sun destinations.  

DEVELOPMENT PLAN 

This day trip provides an opportunity for tourists to gain an understanding of and appreciation 
for the local culture. The concept is that tourists can spend a day with Bedouin families to see 
how they live, and gain cultural awareness and understanding through interaction with Bedouins 
and experience their lifestyle. A small settlement of four to six families in Sartout (in the desert 
mountains near Hamata) has been suggested as a location for this attraction. Currently, most area 
visitors are part of all-inclusive packages at resorts or dive camps, and for them, a day trip is 
appropriate. An overnight or multiple-day excursion can be developed as an attraction for 
independent travelers and small groups interested in experiencing the authentic desert culture.     

An organization or person (e.g., local tour operator) will need to be identified to handle 
marketing and management of this attraction. 

EMPLOYMENT 

The four to six families in Sartout will gain income from this activity. 

COSTS 

No direct costs to the LIFE Red Sea Project (LRS) during pre-implementation stages. Table 3 
gives details of the action plan for implementing the Bedouin Experience Day Trip. 

Table 5 Bedouin Experience Day Trip Action Plan 

ACTIVITY–INFRASTRUCTURE 

DURATION 2 weeks 

WHO Rangers, LIFE 

RESULTS Shorter travel time improves visitor comfort and 
willingness to take trip 

Evaluate road conditions and 
make recommendations  

COMMENTS Cost, permissions required, time to complete 

 

DURATION 3 weeks 

WHO Rangers, LIFE 

RESULTS Visitor comfort ensured 
Spec toilet facilities  

COMMENTS Location, cost, permissions, time to complete 
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ACTIVITY–INFRASTRUCTURE (Con’t.) 

DURATION 3 weeks 

WHO Rangers, LIFE, Tourism Advisor 

RESULTS Visitor comfort and safety ensured 
Evaluate infrastructure and 
spec recommendations  

COMMENTS Soundness of structures, cooking facilities, cleanliness, 
comfort, etc. Determine costs and time to complete. 

 

ACTIVITY– PRODUCT DEVELOPMENT 

DURATION 1 week 

WHO Tourism advisor 

RESULTS Descriptive itinerary entices visitors and sets 
expectations  

Develop itinerary for day and 
overnight trips   

COMMENTS Activities should be active, participatory and engage 
visitors  

 

DURATION 2 weeks 

WHO Tourism advisor 

RESULTS  
Determine supplies and  
equipment requirements   

COMMENTS Vehicles, electric service, refrigeration, dishes, seating, 
etc. Determine costs and procurement schedule 

 

DURATION 1 week 

WHO Bedouin families, tourism advisor  

RESULTS Authentic and positive visitor experience 
Establish food and 
refreshment service   

COMMENTS Local source, sanitation issues. Determine cost per 
person. 

 

DURATION 2 weeks 

WHO Tourism advisor 

RESULTS Meeting service expectations leads to positive word-of-
mouth promotion among guides and tourists  

Evaluate capacity of service 
delivery, determine 
improvements required and 
identify improvement 
approach  

COMMENTS Cleanliness, service, interacting with foreigners, etc. 
Determine cost to provide training.  

 

DURATION 4 weeks 

WHO Management 

RESULTS Quality interpretation increases visitor satisfaction 
Determine approach to 
interpretation/guiding 
  
 

COMMENTS 

Options include training tour guides from international 
operators, training Ababda guides, hiring guides. 
Determine who will conduct training, duration, and 
costs.  

 

Action Plan for Small Enterprise Development 12 



 

ACTIVITY–MARKETING  

DURATION 4 weeks 

WHO SME/Tourism Advisor 

RESULTS Identify competitive advantage, positioning  
Competitive assessment 
 

COMMENTS 

Evaluate other trips like this currently offered in SRS and 
elsewhere. What is the program? What is the price? 
How is it positioned and promoted? How do tour 
guides, tour operators, hotels, and tourists perceive the 
quality of the trip? What is the distribution channel? 

 

DURATION 3 weeks 

WHO SME/Tourism Advisor 

RESULTS Meet requirements of distribution channel 

Determine requirements of 
international tour companies 
as reseller  

COMMENTS Ownership/management structure, facilities, insurance, 
other? 

 

DURATION 3 weeks 

WHO SME/Tourism Advisor 

RESULTS Identify additional channels for distribution 
Evaluate other sales 
distribution channels 

COMMENTS Travel portals, other area businesses, Cairo travel 
agents/operators  

 

DURATION 3 weeks 

WHO Rangers, LIFE, Tourism Advisor 

RESULTS 
Competitive pricing 
Understand profitability & cost controls 

Develop pricing structure  

COMMENTS Investigate re-seller mark-up; determine fixed and 
variable costs 

 

DURATION 3 weeks 

WHO Rangers, LIFE, Tourism Advisor 

RESULTS  Develop marketing 
operations plan 

COMMENTS 
How trips are booked? Who markets/manages 
relationship with to tour operator? Who is responsible 
for directing and implementing marketing? 

 

DURATION 3 weeks 

WHO Rangers, LIFE, Tourism Advisor 

RESULTS Focused, strategic approach increases marketing 
effectiveness 

Develop promotional 
strategy 

COMMENTS 
Identify target market(s), positioning, competitive 
advantage, marketing message, distribution channels, 
advertising  
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ACTIVITY–MANAGEMENT 

DURATION 4 weeks 

WHO Rangers,  Tourism Advisor, Bedouin families 

RESULTS 
Professional organization contributes to customer 
satisfaction; clear expectations between management 
and owners 

Determine operational 
guidelines and structure 
 

COMMENTS 

Who monitors quality? Mechanism for customer 
feedback? How payments received? Compensation of 
management? Management responsibilities – financial, 
marketing, operation? 

 

DURATION 4 weeks 

WHO Rangers, LIFE, Tourism Advisor, Bedouin families 

RESULTS  
Determine ownership 
structure 

COMMENTS Role and responsibility vis-à-vis management; 
compensation share 

 

ACTIVITY– IMPLEMENTATION 

DURATION 6 weeks 

WHO Rangers 

RESULTS Increased comfort for visitors 
Conduct road repairs 

COMMENTS   

 

DURATION 6 weeks 

WHO LIFE, management 

RESULTS Visitor comfort 
Build toilets 

COMMENTS  

 

DURATION 6 weeks 

WHO LIFE, management 

RESULTS  

Conduct infrastructure 
repairs 

COMMENTS   

 

DURATION 4 weeks 

WHO Tourism advisor, Rangers, Bedouin families 

RESULTS Rich cultural experience for visitors 
Develop interpretive 
commentary 

COMMENTS  Include history, traditions lost and preserved, past and 
current lifestyle 
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ACTIVITY– IMPLEMENTATION (Con’t.) 

DURATION 4 weeks 

WHO Tourism or marketing advisor 

RESULTS Increased awareness 
Create marketing materials  

COMMENTS 

Brochures for hotels and visitor centers, flyers for 
operators to post at hotels, articles for expat 
publications and organizations in Cairo, info to guides 
(Lonely Planet, Rough Guide, etc.)  

 

DURATION 8 weeks 

WHO   

RESULTS Increased visitor satisfaction 

Train families in tourism 
service 

COMMENTS Cleanliness, service, interacting with foreigners   

 

DURATION On-going 

WHO   

RESULTS Revenue generated 
Implement marketing plan 

COMMENTS   

 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Evaluate road conditions and spec recommendations
Spec toilet facilities
Evaluate infrastructure and spec recommendations

Develop trip itineraries
Determine food and refreshment services 
Determine supplies and equipment requirements
Evaluate capacity of service delivery 
Determine approach to interpretation & guiding

Competitive assessment
Determine requirements of international tour companies
Evaluate non-tour operator distribution channels
Develop pricing structure
Develop marketing operations plan
Develop promotional strategy  

Determine operational guidelines and structure
Determine ow nership and management structure
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Conduct road repairs
Build toilets
Conduct infrastructure repairs
Develop interpretive commentary
Create marketing materials
Train famiies in tourism service
Implement marketing plan

plementation

Function Task Week

Im

Infrastructure

Management

Marketing

Product 
Development

Table 6 Bedouin Experience Day Trip Timeline 



 

4. INCREASE INDEPENDENT TRAVEL AND SMALL 
GROUP TOURISM 

SITUATION ANALYSIS 

One way to increase livelihoods in the South Red Sea area is to increase the number of high 
quality tourists—those who spend money with locally-owned businesses that employ local 
residents and who leave a small “footprint.”  

These tourists are independent travelers and small groups that are typically interested in culture, 
ecology, and authentic travel experiences, a concept that the National Geographic Society has 
coined as Geotourism.  

Promotion of a “new” tourist destination is a long-term commitment; however, even a modest 
increase among this group of travelers will contribute to the income of the area’s small 
population. Furthermore, building popularity among higher quality tourists while the area is still 
in its development infancy may bolster efforts to prevent the ecological and cultural ruin of the 
area that occurs so frequently in destinations seeking rapid economic growth through tourism.  

The area south of Marsa Alam is virtually unknown in the travel industry in Cairo, among expats 
in Cairo, and in guidebooks. People don’t know how to get there, or what there is to do. 

DEVELOPMENT PLAN 

While other activities focus on building the ‘supply’ of tourism services and products, the 
objective of this activity is to increase demand for tourism goods and services by increasing the 
number of independent travelers and small groups—those most likely to use services and 
products produced by the indigenous population. This approach is in line with the Destination 
Management Plan that LRS is producing, and the visitor facilities serving these sites and 
attractions.  

Expatriate residents in Cairo are a good target market for conducting a promotional campaign on 
a limited budget and with a timeframe of less than a year. Because they are already in the country, 
they do not have to make a large time or money commitment to try this unknown destination. 
While tourists coming from outside Egypt may be interested in the better-known tourist 
destinations, the expatriate market is likely to be seeking something more off-the-beaten track. 

At a bare minimum, increasing tourism by independent travelers and small groups requires the 
following activities: 

1. Conduct inventory of activities in area including Wadi el-Gemal Park and Islands, 
emerald mines, Roman ruins, Bedouin villages, and astronomy center  

2. Create marketing information with photos, activity descriptions, day trip 
activities/itinerary, and multi-day trip itineraries 

3. Identify independent tourism businesses employing local residents to help market area 
tourism 

4. Develop promotional campaign directed toward expatriates and independent travel 
agencies in Cairo 

5. Distribute information to area hotels and tour operators   
6. Provide information to tour books/guides (Lonely Planet, Rough Guide, etc.) 
7. Provide information kit to tour guides/agencies in Cairo 
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8. Host small group of Cairo-based tour operators on familiarization trip to get itinerary 
feedback and encourage them to promote the area to their clients  

9. Identify tourism portals/blogs to post information.  

EMPLOYMENT 

Immediate impact not quantifiable. 

COSTS 

Promotional materials LE6,000 
FAM Tour LE10,000 

Table 4 summarizes the action plan for increasing independent travel and small group tourism. 

Table 7 Increase Independent Travel and Small Group Tourism Action Plan 

ACTIVITY  

DURATION 2 weeks 

WHO Tourism Advisor 

RESULTS Create awareness of what there is to do; identify 
enterprise opportunities  

Inventory attractions and 
activities 

COMMENTS Tours employing local residents, activities, attractions 
and points of interest, include photos   

 

DURATION 1 week 

WHO Tourism Advisor 

RESULTS Assists in making decision to visit  
Create itineraries and 
develop descriptions 

COMMENTS Activity descriptions, day and multi-day itineraries, what 
to do there   

 

DURATION 2 weeks 

WHO Tourism Advisor 

RESULTS 
Target market most likely to purchase within next few 
months; low cost to promote; word-of-mouth 
promotion effective in expatriate community    

Design promotional 
campaign directed toward 
Cairo market 

COMMENTS 
Expatriates, tour operators and guides, international 
schools and embassies; paid advertising, articles, email 
campaign   

 

DURATION 4 weeks 

WHO Tourism Advisor 

RESULTS   
Produce materials 

COMMENTS  
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ACTIVITY (Con’t.) 

DURATION 2 weeks  

WHO LIFE, Tourism Advisor 

RESULTS Brings community of like businesses together for 
collective effort 

Identify independent tourism 
businesses employing local 
residents to help market area 
tourism 

COMMENTS Cooperative advertising; potential association 
development 

 

DURATION 1 week 

WHO LIFE 

RESULTS Increased awareness 

Distribute information to 
area hotels, dive camps, tour 
operators and guides 

COMMENTS  

 

DURATION 2 weeks 

WHO Tourism Advisor 

RESULTS Increased awareness among target market 

Provide information to tour 
books/guides  

COMMENTS Lonely Planet, Rough Guide, etc. 

 

DURATION 4 weeks 

WHO   

RESULTS Increased awareness among target market 

Develop and distribute 
information kit to tour 
guides/agencies in Cairo 

COMMENTS     

 

DURATION 4 weeks (includes planning) 

WHO   

RESULTS Increase awareness so they can promote; get feedback 
on itinerary and service needs 

Host small group of Cairo 
tour operators on 
familiarization trip  

COMMENTS   

 

DURATION 2 weeks 

WHO Tourism Advisor 

RESULTS Increased awareness among target market 

Identify tourism portals/blogs 
and post information  

COMMENTS   

 

 

 



 

Ac

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 2
Inventory attractions and activities
Create itineraries and develop descriptions
Identify local tourism businesses to involve
Design promotional campaign directed tow ard Cairo market
Produce materials
Distribute information to area businesses
Provide information to tour books/guides
Information to tour guides/agencies in Cairo
Host small group of Cairo tour operators on FAM trip 
Identify tourism portals/blogs and post information

Promotion

WeekFunction Task

tion Plan for Small Enterprise Development 20 

Table 8 Increase Independent Tourism Timeline 
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5. MANGROVE NURSERY (Under assessment) 

SITUATION ANALYSIS 

 

 

DEVELOPMENT PLAN 

 

 

EMPLOYMENT 

 

 

COST 

 

 

ACTIVITY  

DURATION   

WHO   

RESULTS   
  

COMMENTS   

 

DURATION   

WHO   

RESULTS   
  

COMMENTS   

 

DURATION   

WHO   

RESULTS   
  

COMMENTS   

 

DURATION   

WHO   

RESULTS   
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6. MANGROVE HONEY (Under assessment) 
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Annex I – Handicraft Training Program Outline 

Week 1 

Senior Consultant/Trainer 

Objectives:  

1. Producers understand need for consistent pricing, and begin to track time and 
materials as basis for pricing. 

2. Producers understand requirements for quality consistency, and recognize quality 
standards for basketry, leather, beaded, and woven products.  

3. Map of raw materials cost and sourcing locally; identify location in each village for 
storing raw materials. 

4. Establish system for product/producer identification.   

Activities: 

1. Half day sessions rotating each community in the following: 

2. Introduction 

3. Costing, pricing 

4. Observe production to verify production times, recommend steps for efficiency and 
quality improvements 

5. Discuss with producers sources and costs of raw materials 

6. Discuss with community leaders location for raw materials storage   

7. Record producer names and assign identification number 

8. Assign production.  

Deliverables: 

1. Record of materials and time spent producing products during the week and 
preliminary product pricing. 

2. Product in each category produced as quality standard. 

3. Documentation of where materials purchased and cost; locations identified for 
storing materials. 

4. Master list of producers and producer number assigned to each for product ID. 

 

Week 2 

Senior Consultant/Trainer 

Objectives: 

1. Producers have demonstrated improved quality of finishing in at least one product. 
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2. Identify needs for specialized technical assistance with material processing (e.g., 
leather, wool). 

3. Produce samples of products modified for improved design or utility.   

4. Identify raw materials available in Shalateen and Aswan; price comparison with 
materials from Cairo to determine appropriate sourcing. 

Activities: 

1. Review products and discuss improvement needs and how to achieve them. 

2. Observe leather tanning, wool processing, and deficiencies in end products to enable 
identification of technical expert.  

3. Instruct producers on how to produce samples. 

4. Visit Shalateen and Aswan to find materials and prices. 

Deliverables:  

1. One of each product sample produced in improved quality of finishing.  

2. Document requirements for specialized technical assistance. 

3. Product samples of modified products. 

4. Document materials availability and costs in Shalateen, Aswan, and Cairo and 
recommendations for purchasing in each location and mechanism for purchasing. 

 

Weeks 3 & 4  

Junior Consultant/Trainer 

Objectives: 

1. Develop 4-week production plan based on prior weeks’ history of production time. 

2. Develop a raw materials purchasing plan for upcoming weeks.  

3. Institute raw materials tracking and allocation system. 

4. Establish system for tracking sales. 

5. Identify leaders and coordinators in each community for oversight of raw materials, 
quality, production plans, etc.  

6. Continued implementation of production methods, tracking time and materials for 
pricing, quality standards.  

7. Establish relationships with local retailers for product sales.  

Activities: 

1. Record and review production activity. 

2. Identify group leaders and assign coordination/management responsibilities, mentor 
group leaders for duties. 
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3. Discuss transportation options for raw materials and finished products with Rangers, 
and community leaders. 

4. Oversee quality production improvements; reinforce production methods and 
tracking systems followed.   

5. Visit retailers with product samples and person designated from each community to 
facilitate sales. 

Deliverables: 

1. 4-week production plan detailing number and type of products, time commitment by 
producers. 

2. Document raw materials purchasing needs to cover next 4 weeks.  

3. Document and begin implementation of raw materials tracking and allocation 
system. 

4. Document system for tracking sales. 

5. Report on progress of production quality, organizational systems, and subsequent 
training and technical assistance needs. 

6. Place products for sale (outright purchase or consignment) with retailers. 

 

Weeks 5 & 6 (off site) 

Product Developer 

Continued implementation of production plan 

1. Follow-up phone calls, support and troubleshooting from trainers to check on 
progress, assist with problem solving. (1 day Level of Effort [LOE]) 

2. Product development for plastic bags. (3 days LOE) Deliverable: 3 product samples.  

3. Develop samples for tobacco leaf mosquito repelling items. Deliverable: 2 samples. 
(3 days LOE) 

 

Week 7  

Senior Consultant/Trainer 

Objectives: 

1. Pricing system established and implemented uniformly. 

2. Stock raw materials and forecast needs for upcoming month.  

3. Train producer group coordinator to forecast raw materials needs. 

4. Review progress—capacity for self-management, product quality, identify problems 
and refine assistance for following weeks—and address problems. 
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Activities: 

1. Review time and materials tracking to verify pricing accuracy. 

2. Purchase raw materials, review past production.  

3. Observe and offer suggestions for quality and technique improvements. 

4. Mentoring producer group coordinators. 

5. Discuss production problems encountered. 

Deliverables: 

1. Pricing system documented. 

2. Raw materials purchased, stockrooms organized, forecast documented, system of 
forecasting established. 

3. Producer group coordinator identified in each community. 

4. Document technical assistance needs. 

 

Week 8 

Senior Consultant/Trainer 

Objectives: 

1. Evaluate potential enterprise for leather tanning and wool spinning, type of 
organizational structure most appropriate for enterprise.  

2. Train on production of plastic bag products developed in weeks 5-6. 

3. Train on production of tobacco leaf mosquito repellant product. 

4. Facilitate sourcing plastic bags from nearest waste management facility. 

5. Investigate sources and uses of talc stone for craft production.  

Activities: 

1. Investigate processes used for leather tanning and wool spinning. 

2. Discuss wants and needs of producers relative to leather tanning and wool spinning.  

3. Instruct producers on construction of new products. 

4. Meet with managers of waste management facility and community leaders to discuss 
supply of materials.  

5. Visit sites of talc deposits with Rangers to determine availability of supply and 
mitigate environmental impact. 

6. Identify people interested in working with talc and request samples produced.  

Deliverables: 

1. Recommendations for leather tanning, wool spinning enterprises.  
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2. Samples of plastic bag products produced. 

3. System for sourcing plastic bags established. 

4. Recommendations for sources and possible products from talc stone.  

 

Weeks 9 & 10 

Junior Trainer/Consultant 

Objectives: 

1. Identify sources for gabana supplies to package sets; develop packaging. 

2. Establish sourcing for tobacco leaves. 

3. Assist community coordinators developing production plans, raw materials plans. 

4. Oversight of quality and troubleshooting new product production. 

5. Increase number of sales outlets. 

6. Improve quality of leather or wool processing. 

Activities: 

1. Investigate sources of gabana supplies with local residents. 

2. Experiment with packaging materials available locally. 

3. Investigate sources of tobacco leaves with local residents. 

4. Conduct sessions with community leaders on planning for production and raw 
materials. 

5. Conduct technical training on improving quality of leather or wool processing. 

6. Visit retailers with product samples and person designated from each community to 
facilitate sales. Draft distribution plan including logistics, fulfillment management, 
payment, etc., for local and Cairo outlets.     

Deliverables: 

1. Sources, prices and packaging identified for gabana sets. 

2. System for sourcing tobacco leaves identified.  

3. Production plans and raw materials plans developed for next 6 weeks. 

4. Technical training on wool or leather processing conducted. 

5. Distribution plan drafted.  

6. Products placed with retailers. 

 

**Note: technical training on wool or leather will be conducted by different trainer.   

 

Action Plan for Small Enterprise Development 27 



 

Annex II – Handicraft Merchandising  

Ababda House® 

 

The Ababda people are part of the Beja tribe, nomadic shepherds  
inhabiting Eastern Africa. For hundreds of years, their camel 
caravans carried goods via the River Nile through the Red Sea 
Mountains to the Red Sea coast.  With each move, they reproduced 
necessary household items from materials that were readily available – 
tightly woven straw bowls for camel milk, braided leather hangers to 
keep bowls off the floor, and rugs made from camel hair - and 

decorated with brightly colored beads purchased from merchants crossing the desert. Climatic changes, combined 
with commercial development in the Southern Red Sea area, threaten the continuity of these valuable cultural 
applied arts.   

 

The Ababda House® line of products was created with funding by USAID and support from Fair Trade 
Egypt to preserve the traditional techniques of these applied crafts: to promote cultural understanding through 
these traditional products; and provide a livelihood for Ababda families by applying traditional production 
techniques to items created for modern lifestyles. Ababda House® products let you possess a small piece of the 
Ababda culture, and are a lasting memory of your time spent in the Southern Red Sea Coast. 

 

Kabota 
Coffee is always offered to guests at an Ababda house, 
and the preparation of coffee entails a great deal of 
ceremony. First, green coffee beans are roasted over a 
fire of sticks. Once roasted, the beans are crushed with a 
mortar and pestle. The coffee is mixed with ginger powde
and nestled into the fire in a ceramic bulb-shaped vessel. 
When ready, coffee is served in tiny bowl-like cups, about 
half the size of an espresso cup.  The ceramic coffee pot is 
a precious possession of Ababda families, and is stored
the woven Kubota for safe keeping.       

small 

r 

 in 
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ANNEX III – Astronomy Center Proposal 

ASTRONOMY CENTER AND BEDOUIN GUESTHOUSE IN HAMATA 

(by Red Sea Desert Adventures - RSDA) 

This proposal describes the construction of a Bedouin Guesthouse and an Astronomy 
Center in the desert in Wadi Khushir - about 12 km southwest from the village Hamata.   

RSDA has already established the necessary concessions and permissions for this project 
with the government of Marsa Alam.  

RSDA will operate the Astronomy Center with the local Bedouins of this area. The Bedouin 
Guesthouse will be used by us as well as other desert operators. RSDA will help the 
Bedouins in promoting the location and train them in tourist services. 

The second page gives a description of the 2 phases of development and the costs involved. 

From phase 1 onward, the person at whose territory the project is located, will live at the 
place and run the Bedouin Guesthouse together with his relatives. 

RSDA will guarantee them a basic income per month of LE300 until the Guesthouse and the 
Astronomy Center are fully operative and generate sufficient income.  An additional amount 
of LE10 per visiting guest will be earned.  

According to demand more Bedouins from the area will help to host and entertain the 
guests. Camels and local supplied cars for transfers will generate income as well.  

RSDA works already for several years in Hamata.  

Turisanda, an Italian tour operator, Neckermann and Thomas Cook, two German tour 
operators, sell our Astro Tours in their resorts in Hamata. 

Until now we perform our Hamata Astro Tours with an improvised, temporary setup at the 
location of the project.  

Hamata is just beginning to develop. With only two resorts and one lodge in the area the 
market is still small.   

Two to three new resorts will open in the near future (with others to follow). The harbor in 
Hamata will be further developed soon. This increase in the market will supply the Bedouin 
Guesthouse and the Astronomy Center with more regular trips. It also justifies the 
installation of the equipment in the Astronomy Center like described in Phase 2, similar to 
the one we already operate in Marsa Alam (see pictures). 

Phase 1 could be started in November 2007. 
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ASTRONOMY CENTER AND BEDOUINE GUESTHOUSE – HAMATA 

(Cost calculation) 

PHASE 1 

Construction of the Bedouin Guesthouse and the Astronomy Center (without electronic 
equipment) 

Estimated construction time: 20 days 

Astronomy Center Viewing Platform: 

Materials                                          6.000 LE 

Workers                                           1.150 LE 

Guesthouse plus toilets: 

Materials                                          7.000 LE 

Workers                                           1.000 LE 

Other: 

Guesthouse Equipment                         950 LE 

(shishas, cups, plates, etc.) 

Car rents (transportation)                   2.450 LE 

Food                                                   700 LE 

                                                      19.250 LE 

It is realistic to add 15 to 20% on the total amount, because of yet unexpected costs and 
possible changes in the prices of materials and workers. 

PHASE 2 

Finishing the Astronomy Center by installing the electronic equipment (telescope, camera, 
computer, beamer, screen, generator-220V, etc.) 

Approx. costs: 12.000 EURO 

Supply electricity by solar-panels will add slightly to the costs. 
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ANNEX IV – Sample Promotion to Increase Independent 
Tourism 

 

Take an Intro Dive with a Master 
Diver 

 
First Time Divers Can Jump in and Get a Feel for Diving! 

 
Never tried diving before but want to know why divers are so 
in love with the activity?  Intro dives are a great way to "get 
your feet wet" in diving. Instead of reading in preparation 
for diving, you learn by doing, with an instructor literally 
holding your hand during a dive.  On an intro dive you 
typically spend about 20 minutes covering dive basics – the 
functions of the equipment, breathing, communicating 
under water, etc. - and then jump in! Once in the water, the 
dive instructor will have you practice breathing through the tank, first on the surface and 
then just under the surface. Then you will drop down below the water, pause for a moment to 
make sure you are comfortable and then...... 

 

Your first dive will probably last 20-30 minutes. It’s really an 
exciting time being in the midst of all the fish and marine life, 
and most people breathe a little heavy the first few minutes of 
the dive. It takes some time getting used to the weightlessness of 
being underwater, and you’ll learn how to make adjustments to 
allow you to go deeper or closer to the surface. You’ll have more 
confidence during your next dive, which lasts about 10 minutes 
longer than the first one. This dive can be applied towards 

certification if you decide to continue and become certified.  

 

An intro dive weekend in the far south Red Sea is one of the best places to take an intro dive. 
The entire coastline is full of reefs, so you don’t have to spend all day in the big dive boats 
with a lot of people. It takes a bit longer to get to than Sharm or Hurgada, but it’s worth the 
effort! You fly into Hurgada and from there drive south about 3 hours to the area around 
Marsa Alam. The drive along the coastline is spectacular with bay after bay of electric colors 
of blue. It’s a complete escape from the crowds and noise of the better-known resort 
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destinations. Some large resorts dot the coast, but if you’re looking for a low-key, lazy 
weekend escape, there are also eco-lodges with facilities just steps away from the beach. With so 
few resorts around, you often have the beach to yourself, and with so few lights, star-gazing 
from the beach is some of the most amazing in this hemisphere!   

 

Deep South Diving 

Deep South Diving is an Eco Lodge and Dive Center just 20 
km south of Marsa Alam. Our accommodations are full of 
character - African style huts on a hillside,  lots q a very 
mellow beach front café with fresh juice and cappuccino, and 
a low-key staff who make you feel at home.  Our business 
philosophy is to preserve the area’s nature and indigenous 
culture by increasing visitors’ understanding and 
appreciation of it. The area’s residents include the ancient 
animals, and the ‘big things’ in our crystal clear waters.  

 

Ababda tribes, unique desert 

 

karim@deep-south-diving.com

Weekend package:

3 night’s full-board lodging  

2 full days of introductory diving and dive  

Instruction  

Snorkeling equipment  

Price:  225 euros 

 

Extras: 

Transfers to and from Hurgada Airport (45 euros) 

Dive certification (30 euros) 

Evening dinner in El Fostat camp in Wadi Gimal National Park (55 euros) 

  

  

For more info call Karim at 012 325 8869, email , or check our 
website: www.deep-south-diving.com  
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