
Dejunking of Dire Dawa Administration Warehouse 
Increases Storage Capacity by 240 Percent 

The administration in Dire Dawa 
City, which is located 525 kilometers 
east of Addis Ababa, stores many of 
the area’s health commodities in a 
centralized warehouse. 

Newly trained staff in the warehouse 
now have essential tools—trolleys, 
ventilators, and sub-shelf locator 
signs. These tools will help the staff 
maintain a stable inventory and will 
help them manage the warehouse 
efficiently.


Commodities are now easier to 
locate and put away properly. 
Storage area improvements will help 
keep products in good condition. 
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BEFORE For many years, expired commodities and medical supplies have ac-
cumulated at the Dire Dawa City Administration warehouse.  

Poor management of the warehouse and lack of technical skills in warehousing have 
resulted in expiries and damaged drugs and medical supplies. The Regional Health 
Bureau asked the USAID | DELIVER PROJECT for technical assistance to help 
address these problems.  
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AFTER With support from the project, the Dire Dawa health bureau 
identified and disposed of expired and damaged drugs and medical supplies. 

The project, with other partners in the region, organized a fund-raising workshop 
to collect the funds needed to improve the warehouse. Using pledges from the 
Making Medical Injections Safer (MMIS) project and MSH’s RPM Plus, the 
project oversaw the installation of much-needed standard shelving. After the 
improvements to the warehouse were complete, the staff saw a net increase of 
240 percent storage capacity. 

Installation of shelf and sub-shelf locators significantly improved inventory 
management. The project also provided warehouse equipment, including trolleys 
and electrical ceiling ventilators. Store managers and inventory management staff 
received three days of on-the-job training to help them sustain the new systems. 

This publication was produced for re
view by the U.S. Agency for Interna
tional Development. It was prepared by 
the USAID | DELIVER PROJECT, Task 
Order 1. 



The authors' views expressed in this publication do not necessarily reflect the views of the U.S. Agency for International  

Development or the United States Government. 
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