
Heavy-Duty Shelves and Locators Dramatically 
Improve Warehouses in Bahir Dar 

Bahir Dar, Ethiopia, located in 
Amhara—one of the largest regions 
in Ethiopia—has some of the largest 
warehouses in the country. Because 
the warehouses were full of unwanted 
items, the USAID | DELIVER 
PROJECT provided technical 
assistance to improve the storage 
conditions in three of the 
warehouses. 

A dejunking operation increased the 
storage capacity of the warehouses 
by 200 percent; the capacity in 
efficiency of loading/unloading 
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BEFORE The warehouses had several problems that made it difficult for 
the staff to manage poorly planned storage and expired and damaged 
commodities. 

increased 100 percent. 

The regional warehouses also 
received warehouse equipment, 
including ladders and trolleys. In 
addition, storekeepers received on-
the-job training for stores 
management. 
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AFTER The USAID | DELIVER PROJECT supervised the installation 
of heavy-duty shelves in the regional warehouses and the installation of 
different locators (a reference system to identify items) in the warehouse. 
They reorganized the space. Different types of locators were installed in all 
the warehouses for products, buildings, stores, shelves, and sub-shelves. 
Because of these improvements, the staff was able to control the storage 
management and control the expiry of products.  

This publication was produced for re
view by the U.S. Agency for Interna
tional Development. It was prepared by 
the USAID | DELIVER PROJECT, Task 
Order 1. 



The authors' views expressed in this publication do not necessarily reflect the views of the U.S. Agency for International  

Development or the United States Government. 
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