How 10 CREATE
A REcYcLING PROGRAM

TheU.S. Agency for International Development’s (USAID) Sustainable Coastal Livelihoods
Project created agrassroots program for rural communitiesto recycle materialsand compost
organic waste. Why? To improve sanitation, reduce resource useand minimize environmental
pollution.

Intheproject’stwo test villages, Ban Phukhao Thong and Ban Tub Nua, therewasprogressin
thevery first year. With their community-based waste management program, thevillagesdecressed
the amount of garbage tossed into their local dump and took pride in how much neater and
cleaner their villages|ooked. The program encouraged peopleto callect recyclablesand organic
materiasand then sort, process, and later sell them. Profitswere shared amongst familiesthat
contributed materiadsfor recycling, community memberswho collected materia sand managed
theprogram, children’sprograms, and themosguefund. The successinthesetwo villagesmay
spur the start of waste management programsin other communities.

A long-term community outreach effort was akey €l ement of thiswaste management program.
Itincluded anesdsassessment, feadibility study, stakehol der buy-in, awareness-building campaign,
and skills devel opment program. Periodic reviews of lessons|earned improved the program
evenmore.

THE STEPS TO RECYCLING

ANALYZE THE WASTE

Understanding thewaste streamisanimportant first step inrecognizing thetypesof products
the community uses and which productswoul d bethe most beneficia torecycle. Thisisdsoan
excellent outreach tool becauisethevillagers can begin to seethe type and volume of wastethey
produceeach day and how the proper digposd of thiswaste can help createabeautiful community
and generateincomefor thecommunity.




TyPESAND PERCENTAGES OF WASTE

Each community must make an inventory of the type of waste it regenerates.

Analyzing thewaste stream isan important first step in deciding what the community hasto
recycleandwhich of itisthemost beneficia torecycle. Thisisalsoan excellent outreachtoal. It
letsvillagersget thefull picture of thewastethey produce each day. And, it getsthemthinking
about how—if they wisely managethiswaste—they can create amore beautiful and heathy
community and at the sametime make money. Makethisanalysisat both the household and
village/Tambon Administrative Officeleve . Preliminary resultsof your analysiswill show you
which municipa and household wasteshave high potentia for reuseor recycling—by composting
garbageor sdlingtherecyclables.

The Individual Household

Ask individual householdsto separate their waste by typefor oneweek. Typical categories
include plastic, glass, metal, paper, organic, and other materials. At theend of theweek, count
and weigh the separated househol d wastes. Record thisinformation. Thishelpsin understanding
therecycling processand hel psbuild ateam. It dso giveseach family aview into what they use,
thetypeof food they eat, and hel psthem begin to think about how this could be reduced and/or
recycled.
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The Village Dump

Analyzecommunity waste at the dump site. The dump can beamunicipally-designated site or
aninforma areaof thevillage set asidefor dumping. Separate and weigh thewaste, then record

theresultsfor analysis. Collect random
samples from the dump and fresh
municipa wastefromacollection truck.
Separate the waste samples manually
into pilesand categorizethewastesinto
maintypesincluding: organicor kitchen
waste, plastic, paper, gardening, glass,
metal, etc. Lastly, weigh each group
separately.

IDENTIFY WHICH PRODUCTS
T0 RECYCLE

Thereare many typesof materiadsthat
can berecycled. Typically, community-
based efforts focus on bottles, cans,
paper, and plastic. Why? Becausewe
seemtogeneratealargenumber of them
andthey areeasy tosdll! Each product
hasadifferent resale value. Villagers
learnearly that “ Plagticisnot trash, itis
gold.” Beveragehottles, for examplecan
be cleaned and sold for money. Many
typesof bottles can bereused such as
glassbeverage bottlesand plastic motor
oil bottles.

Reasons To REcycLE

e “Plasticisnot garbage, itisgold!”

e Itisacommunity member’scivicduty
toreduceenvironmental pollution

* Recyclingisconsistent with theKing's
“aufficient economy” program

e Generatesrevenue (or symbol for
Baht-Baht-Baht) that can be socially
reinvested for villageimprovement

» Reducesthevolume of solid wastethat
endsup in thecommunity dump
and can cause contamination of
ground water

* Createsleader ship opportunitiesand
incomefor alocal recycling group

e Promotesa useful savingsmechanism
when linked to aWaste Bank program

» Encouragesgenerational behavior
changesby increasing awar eness
amongchildren
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UNDERSTAND THE MARKET FOR REcYcLED GoobDs

Identify Existing Local Recycling Centers

Findlocd businessesand individua sthat are collecting and selling recyclableitems. Ask, where
dothey collect theitems?Who do they sell them to? For how much money? These peoplecould
become partnerswith thevillagein their new waste management venture—combining effortsto
increase the volume of material s/productsthey havefor sale. Or, perhaps, one of them might
becomethe“middieman,” or thelink between thevillage (seller) and the buyers.

Identify Possible Partnerships

Anexcellent way to recycle productsthat end up ashousehold and community wasteisto think
BIG. Partnering with aprivate business can help

you scal e up your water management operations AG

and it can bevery profitable. Oneexampleof this UIDE

isin SongklaProvince, whereacommunity-busness TO THE SELLING PRICE
partnership has been devel oped with Wangpanit, a

large-scal e, established private sector businessthat OF RECYCLABLES
partnerswith municipalitiesto buy many kindsof
recycled materias. h-ﬂ BLT/KG

IDENTIFY A COLLECTION STRATEGY Aluminum can a7
Household Separation E';ir'%tl’:;tilf 12
Separateyour wasteaspart of your daily activities Transparent plastic 12
and storethem at home until collection day. PVC 4

. . Paper 3

The Collection Site Zinc 1
Decideif people need to cometo the collection Electricwire 30
Steat designated timesor if thesiteisopenall the Seel 6
time. The site must be managed effectively to Fishing net 14
ensureit stays clean and that material sare sorted Aluminum 50
and sold. Ideally the siteis enclosed to prevent Glassbottle 05
theft and animal sgetting into sorted waste. Lead 27
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Collection from each
home

A buyer could go house-to-houseto
buy separated waste and then load it
into acart, car, or truck to be taken
away and sold. Collections can be
managed by a committee, a hired
individual, or the municipa waste
collector.

REMINDERS
Alwaysmakesuremateriadsareclean

sothey do not attract fliesor animals.
And remember, cleaned and sorted
itemsbring ahigher selling price. You
needtodarify if eechhouseholdshould

On recyclables collection day, villagers
gather recyclables and sort them into
categories. By selling greater volumes,
they can receive a higher price.

cleanthemateriasor if they will be
cleaned at the collection site by the
committee or vendor.

CREATING A COOPERATIVE SYSTEM

CRreATE A PiLoT AcTiviTy

Practitionerscan begin their recycling program by creatingasmall pilot activity with alimited
number of villagers. Thissmall group practicesand improvesthe system beforeengaging with the
entirecommunity.

1. Firstidentify asmall number of householdswilling to participatein the pilot recycling

effort.

2. Select afew itemstorecycleat first. Chooseitemsthat are used frequently and are

easy to sell—for exampleplastic bottles, al uminum beverage cans, or whiteglassbottles.
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CRreaTE A WASTE BANK

Wastebanksareagreat way for your community to develop itsown recycling project withloca
members of management. You can usefivebasic steps:

First, set up acommunity committee to lead the planning, management
and implementation
» Thecommittee can be semi-formal or formaly established asamicrofinance
group.
* |dentify rolesof committee members. Typical rolescouldincludeachair, secretary,
and treasurer.
» Havethe committee determinethe processfor collection, selling, and payback.
» Committee members could begin asvolunteers, but asthe operation matures consider
payingthemfor their time.

Collect and store materials so that they can be sold in bulk
 Thewastebank will collect materialsfrom
membership househol ds.
» When sdlling to the market, remember that sorted
and cleaned materia swill demand ahigher price
anwill unclean and unsorted items.
* |tisbetter to sort your materialsand either sell
directly tothemarketimmediately or collect alarger
volumeand sl theminbulk.

Keep accurate records of both collections
and sales.
« Inawaste bank book, record by individual the
depositsmade of recyclables.
 Assign each member an account number and keep
recordsfor each member.
« Record information about the type of garbage,
weight, pieces, unit price, and payments
received for thesales. Learning young On the way to
recycle a can.
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Engage the children.
* Giveeach childtheir own waste bank book. Have them contribute recyclingitems
through their schoolsor through their households.
» Asanincentive, have children collect recyclablesin exchangefor pencils, toys, and
maybe even candy or ice cream.

Pay out money or goods to the clients.
 Payment for recyclables can bemadein cash or in household items, such aseggsand
cookingail.
» Havethe committee determinethefrequency of payments. Optionscould
includeimmediately, monthly, or when ahousehold accumulatesacertain amountintheir
waste bank book.

The committee provides eggs to
a household, in exchange for
recycled bottles and cans.

EmPowERING THE COMMUNITY AND ITS PEOPLE

By managing your waste and recycl ables, you build community and persond pride.

Community Outreach

Think of holding acelebration of recyclingwitha“Waste Fair,” featuring gamesand prizesfor
children.. You can engagevillage healthworkers, school teachers, and religiousleadersinthe
effort, and keep them actively involved.
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An excellent example of asuccessful community outreach programistheday-long Solid
Waste and Recycling Exposition sponsored by arecycling group from one of the villages of
Taklang asaway of marking the end of Ramadan. Food and gameswere used to bring the
community together in support of recycling and waste management. Childrenwho used their
waste bank accountsto save money enjoyed additiona depositswhen they won fun
competitionsof theday.

Peer-to-Peer Exchange

Peer-to-Peer exchanges provide communitieswith an opportunity tovisit other placestolearn
andto sharetheir experiences, kills, and knowledge. Kamphuan villagersvisited Songkla
Provinceto meet with private, municipa and volunteer organizersand seetheir recycling
operations. Thisprovided an overview of thedifferent activitiesassociated with recycling, and
thevarioustypesof community organizationsthat can hel p promote successful programs.

Community Sharing

Itisimportant to distribute benefitsto the community, children, and mosques. Activitiesshould
be promoted by the community to benefit the community.

Community Beautification

Provide new garbage cansfor the community as needed. Often these are made from recycled
rubber or plastic. Plant flowersand herbsusing compost created by community members.

CONTACT US! JOIN US

Tambon Kamphuan Community L ear ning Center
14/4M o0 2 Tambon Kamphuan
Suksmaran, Ranong 85120
Phone: 077-844085/086-3305086 (C)
Email: pphathadhol @gmail.com

“USAID &

FROM THE AMERICAN PEOPLE Coastar REsources CENTER
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