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1. BACKGROUND 
 
 
Nanggroe Aceh Darussalam (NAD) Province consists of 57.340,21 km2 area. There are 
more than 400 big/small rivers in Aceh. Based on Forestry Ministry Decree No. 284/Kpts-
II/1999 they are divided in 15 Watershed, whereby two of them are categorized as First 
Priority, namely:  Krueng Aceh and Peusangan. 
 
Since water is a primer need, the coordination on watershed management is very important 
and multi-stakeholders must be involved. Therefore a forum where multi-stakeholders can 
share information, discuss problem and plan integrated program is required. As first steps of 
the establishment of Krueng Aceh WS Forum, for example, are: 1. Compiling of information 
about problem, issues, key stakeholders, 2. Idea growing and getting more support from 
multi-stakeholders and 3. Facilitating of multi-stakeholders meeting, begun with small scale 
discussion groups. 
 
 

2. SGD AMONG RELATED 
GOVERNMENT INSTITUTIONS 
AND NGOS 
REPRESENTATIONS 

 
 
The SGD was conducted on Thursday September 1, 2005 at Meeting Room of Bapedalda 
NAD. Prior this SGD, preparation (meetings and field visits) were conducted in cooperation 
with local NGOs: 

• August 26, 2005 : Meeting with BPDAS Krueng Aceh, 
Meeting with local NGOs (MAPAYAH, PENA, PADHI, ECONA) 

• August 27, 2005 : Meeting with Bapedalda 
Field visits (Kec. Ingin Jaya, Kec. Sukamakmur, BPP Samahani 
Aceh Besar) 

• August 28, 2005 : Field visits (Kec. Indrapuri, Kec. Seulimeum Aceh Besar) 
• August 29, 2005 : Meeting with BPDAS 

Meeting with BKSDA 
Meeting with Dinas Pertanian TPH 
Field visits (Kec. Jantho Aceh Besar) 

• August 30, 2005 : Meeting with Bapedalda and BPDAS 
• August 31, 2005 : Distribution of invitation letter 
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Agenda of SGD on Sept 1,2005 
10.00 – 10.15  : Welcoming words by Chairman, Drs. Ilyas Yakob (Bapedalda NAD) 
10.15 – 10.30 : Presentation “Kr.Aceh WS condition” by Ir.Muswir Ayub (Head of  
   BPDAS Kr.Aceh 
10.30 – 10.45 : Presentation “Multistakeholders forum, need and challenge?” by  
   Ir.Erwinsyah, MSc (ESP USAID) 
10.45 – 12.25 : Discussion, leaded by DR.Ir.Irfan,MSc (ESP USAID) 
12.25 – 12.30 : Conclusion and follow up by Chairman, Drs. Ilyas Yakob (Bapedalda     
   NAD) 
 
Participant of SGD on Sept 1, 2005 
All invited participants attended the SGD, although at the same time they also got invitation 
from BRR. They were: 
 
No Name  Organization Position Remark 

1 Drs. Ilyas Yakob Bapedalda NAD Secretary Gov. 

2 Ir. Muswir Ayub BPDAS Krueng Aceh Head Gov. 

3 T. Darmansyah BPDAS Krueng Aceh Institutional development Gov. 

4 Drs. Andi Basrul BKSDA NAD Head Gov. 

5 Ir. T.Iwan Kesuma Dishut NAD Kasubdin Program Gov. 

6 Anas Mahmudi  Dishut NAD Staff of Program Gov. 

7 Chaidir Yacoub Dinas Sumber Daya Air 
NAD 

Kasubdin Konservasi Gov. 

8 A. Ritonga PDAM Tirta Daroy Banda 
Aceh 

Director Gov. 

9 T. Syahrul PDAM Tirta Montala Aceh 
Besar 

Head of Branch Gov. 

10 Afrizal Akmal MAPAYAH Executive Director NGO  

11 Taufiqurrahman PADHI-Aceh Director NGO  

12 Munandar PADHI-Aceh Environmental  NGO  

13 Jes Putra PENA Executive Director NGO  

14 Edison PENA Deputy of Ex. Director NGO  

15 John Pontius ESP USAID Aceh Regional Advisor ESP 

16 Irfan ESP USAID Aceh WSM Spec. & Aceh Liaison ESP 

17 Ivan Krisna ESP USAID Aceh Junior WSM Specialist ESP 

18 Jefri Budiman ESP USAID Aceh Watsan Specialist ESP 

19 Erwinsyah ESP USAID Jakarta Foretsry Specialist ESP 

20 Gatot M. Sudradjat ESP USAID Jakarta Hydrologist ESP 

21 Nofaldi ESP USAID West Sumatra GIS Specialist ESP 

 
Discussion and Result 
1. Environmental problems in Krueng Aceh WS, among other things: uncontrolled houses 

establishment and cowsheds along Krueng Aceh River, domestic waste, critical area, 
illegal logging, illegal mining (Galian C), shifting cultivation, land clearing for poaching 
purpose, erosion, water debit of Krueng Aceh, missing of boundary of Jantho Nature 
reserve, law enforcement, etc. 
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2. All government institutions and NGOs agreed that each of them has 100% responsibility 
to protect DAS Krueng Aceh. 

3. All government institutions and NGOs showed a great support for the establishment of 
Krueng Aceh WS Forum. They also agreed that the Krueng Aceh WS Forum must be 
immediately established. Bapedalda proposed that the big workshop of Krueng Aceh WS 
Forum Establisment will be conducted in September 19-20, 2005. 

4. Bapedalda NAD was ready to be used as “temporarily secretariat” for  the preparation 
of the establishment of Krueng Aceh WS Forum. 

5. The SGD was a great success 
 
 

3. FOLLOW UP 
 
 
1. A small group discussion (SGD) and socialization regarding the establishment of DAS 

Krueng Aceh Forum among informal leader of related community groups and NGOs 
representations scheduled in September, 2005. 

2. After both SGD conducted, a working group (Pokja) that will prepare the Krueng Aceh 
Forum Workshop will be established. BKSDA suggested that the Pokja members should 
be the institution (not personal). 

 
 

4. SGD AMONG NGO AND 
COMMUNITY INFORMAL 
LEADERS’ REPRESENTATIONS 

 
 
As SGD among related Government Agencies and NGO representation held on September 
1, the SGD among NGO and community informal leader representations on September 15 
was also a great success. This SGD was conducted at ESP Aceh Office.  

 
Agenda of Sept 15, 2005 
10.00 – 10.15  :  Welcoming words by Facilitator, Afrizal Akmal (NGO MAPAYAH) 
10.15 – 10.40 :  Presentation “Kr.Aceh WS condition” by Irfan (ESP USAID) 
10.40 – 11.00 :  Presentation “Multistakeholders forum, need and challenge?” by Afrizal 

Akmal 
11.00 – 13.55 :  Discussion, leaded by Irfan and Afrizal Akmal 
13.55 – 14.00 :  Conclusion and follow up by Facilitator, Afrizal Akmal 
 
Participant 
Participants were presented in the Table.  
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No. Name  Institution/Kemukiman Remark 

1 Afrizal Akmal MAPAYAH (Masyarakat Penyayang Alam dan 
Lingkungan Hidup) 

NGO/Facilitator  

2 Radliah YEA (Yayasan Ekowisata Aceh) NGO  

3 Muthmainnah YEA (Yayasan Ekowisata Aceh) NGO  

4 Azanuddin  Kurnia WALHI NGO  

5 Epi Mulyadi PANORAMA NGO 

6 Nurul Ikhsan JKMA (Jaringan Komunikasi Masyarakat Adat) NGO 

7 Zul Asfi EKONA (Ekologi Konservasi Nanggroe Aceh) NGO 

8 M.Yusuf EKONA (Ekologi Konservasi Nanggroe Aceh) NGO 

9 Edison PeNA (Yayasan Peduli Nanggroe Atjeh) NGO  

10 Yusuf Iswantoro PeNA (Yayasan Peduli Nanggroe Atjeh) NGO 

11 Dedy Yamsyah YPSN (Yayasan Pengembangan Sains 
Nusantara) 

NGO 

12 Abdullah Azmi Kemukiman Jruek, Kec. Indrapuri Com. informal leader 

13 Nasruddin Kemukiman Lam Leout, Kec. Kuta Cot Glie Com. informal leader 

14 Irfan ESP USAID Aceh ESP 

15 Ivan Krisna ESP USAID Aceh ESP 

16 Saiful Istiqlal ESP USAID Aceh ESP 

 
Participants consisted of NGOs and community informal leaders’ representations. Mr. 
Abdullah Azmi is community informal leader of Kemukiman Jruek, Kecamatan Indrapuri, 
which locates in Sub DAS Krueng Jreue of DAS Krueng Aceh.  Mr. Nasruddin is community 
informal leader of Kemukiman Lam Leout, Kecamatan Kuta Cot Glie, which locates in Sub 
DAS Krueng Keumireu. Pak M.Yakob Usman from Seulimeum (Sub DAS Kreung Seulimeum) 
and Mr. M.Yusuf Gading from Jantho (Sub DAS Krueng Inong) sent apologize since they 
could not attended the SGD due to digestion problem. 
 
Discussion and Result 
1. Environmental Problem: Many paddy fields in Kecamatan Indrapuri have no water if 

there is no rain, the level of shallow well strongly reduced in dry season. Illegal mining 
(Galian C), illegal logging, as well as land clearing (fire) for poaching purpose were major 
problems. 

2. All participants showed a great support for the establishment of Krueng Aceh WS 
Forum. 
• Community informal leader of Kemukiman Jruek: “after I saw both presentations, I 

realized that the Krueng Aceh must be immediately saved”.  
• Community informal leader of Kemukiman Lam Leout: “if community informal 

leader of Kemukiman Jruek said that the establishment of DAS Krueng Aceh Forum 
is very important, he self said that it is very very important”.  

• JKMA : The presentation of ESP showed/reflected a very serious factual reality. 
• YEA : how the Idea of Forum be immediately implemented.  
• Walhi : it was a good strategy of ESP to save the Watershed and Biodiversity 

through water issue (not directly to forest issue), so that the potential conflicts 
among stakeholders could be avoided. Walhi saw a strong support of the 
participants regarding the establishment of Kr.Aceh WS Forum, however the more 
important one is “how to fix this commitment”. 
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3. A Preparing Committee of Krueng Aceh Forum Workshop was established. This 
committee is responsible for the preparation of Workshop for the establishment of 
Krueng Aceh WS Forum. However, it has no power to influence all decisions those will 
be taken/issued during the workshop. Preparing Committee consists of:  
• Informal leader of Kemukiman Jruek, Sub DAS Krueng Jreue 
• Informal leader of Kemukiman Lam Leout, Sub DAS Krueng Keumireu 
• Informal leader of Kemukiman Jantho, Sub DAS Krueng Inong 
• NGO MAPAYAH 
• NGO PeNA 
• NGO EKONA 
• Bapedalda 
• BPDAS 
• Dinas Sumber Daya Air 

 
 

5. FOLLOW UP 
 
 
The preparing Committee will prepare the workshop of DAS Krueng Aceh Forum 
establishment, including: identifying of invitee, date, location, agenda, etc.  
 
 

6. “PREPARING COMMITTEE” 
MEETINGS 

 
 

The following are the result of the Preparing Committee meetings: 

1. The workshop of the establishment of Krueng Aceh WS Forum will be conducted in 
Saree, Aceh Besar District. 

2. Community informal leaders suggested that traditional customary leaders, traditional 
organizations related to water in village (Kejrun Blang, Pawang Uteun and Pawang Ie) 
should be invited/involved in the workshop.  

3. In the first day of the workshop, the result of “Pra-survey Fact Finding” will be 
presented by Local NGO (MAPAYAH and PENA) together with ESP USAID, the 
condition of Krueng Aceh WS will be presented by BPDAS Krueng Aceh, and 
traditional wisdom regarding environmental protection will be presented by 
community leaders. 

4. After presentation and field visits, in the next two days will be conducted 
participatory discussion among workshop participants.  
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APPENDICES  
 
 
APPENDIX 1 
KRUENG ACEH WS MAPS 
 
APPENDIX 2 
PHOTOS OF KRUENG ACEH WS 
 
APPENDIX 3 
DOCUMENTATIONS OF MEETINGS/SGDS 
 
APPENDIX 4 
IMPACT 
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 DAS Prioritas
Kepmenhutbun No. 284/Kpts-II/1999 
menetapkan di Provinsi NAD  terdapat :
2 DAS Prioritas I (warna merah)
3 DAS Prioritas II (warna coklat)
10 DAS Prioritas III (warna kuning), yaitu :

 
Watershed in NAD Province based on Forestry Ministry Decree 

No.284/Kpts-II/1999 
 
 

 
Vegetation Map of Krueng Aceh WS (After BPDAS Kr. Aceh) 
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Land Use of Krueng Aceh Hilir Sub Watershed in 2003 (After BPDAS Kr.Aceh) 
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APPENDIX 2 – PHOTOS OF 
KRUENG ACEH WS 
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Aceh River with Seulawah Mountain Background 

 
 

 
Amorphophallus sp (giant flower) 

 
 

 
Irrigation in Sub WS Seulimeum 

ENVIRONMENTAL SERVICES PROGRAM  WWW.ESP.OR.ID 11 
 



REPORT: SMALL GROUP DISCUSSION (SGD) ON THE ESTABLISHMENT OF KRUENG ACEH 
WATERSHED FORUM, BANDA ACEH MUNICIPALITY AND ACEH BESAR DISTRICT, NAD PROVINCE 

 
Irrigated Paddy Fields in Sub WS Kr.Jreue 

 
 

 
Cowsheds along Kr. Aceh River 

 
 

 
Mining (gravel) along Kr.Aceh River 
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Meeting with local NGOs 

 
 

 
Discussion with community leader in Jantho 

 
 

 
Meeting with community informal leader of Sub WS 

Krueng Jreue at his house in Mon Alue Village 
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Meeting with community informal leader of Sub WS 

Krueng Inong at a coffee shop in Jantho 
 
 

 
SGD among governments and NGOs 

 
 

 
SGD among community leaders and NGOs 
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