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INTRODUCTION  
 
The environmental quality of the Greater Cairo area is negatively impacted by heavy metal 
pollution for smelters and foundries.  The East Shoubra El Kheima District in the Governorate of 
Qalyoubia (GOQ) is one of the most polluted areas in Greater Cairo due to the presence of 
smelters, foundries, and other industries.   
 
Heavy metals emissions (e.g., lead) cause significant harm to human health and the 
environment.  Several efforts have been made to solve the lead pollution problem in Greater 
Cairo.  These efforts have resulted in a noticeable reduction in the lead pollution levels, 
particularly in Shoubra El Kheima.   
 
Lead pollution levels in the ambient air of Shoubra El Kheima decreased by 75 percent between 
1999 and 2002.  However, lead is a non biodegradable element.  Therefore, the secondary lead 
smelter sites in Shoubra El Kheima require additional efforts to remediate the remaining lead 
pollution as they continue to pose health and economic risks on the residents of the area, even 
after the smelters are closed or relocated.  It is essential that the lead contamination at the 
closed secondary lead smelters be remediated to reduce the harmful effects of the remaining 
lead pollution sources.  The remediation of the secondary lead smelter sites, and other polluted 
sites, will also include the removal of other heavy metals and hazardous substances that are 
byproducts of the lead smelting process. 
 
Given the substantial health threat posed by lead contamination in the Governorate of 
Qalyoubia (GOQ) and opportunities to involve the community in mitigating the problem, the 
United States Agency for International Development (USAID) designed the Lead Pollution 
Cleanup in Qalyoubia component under its Livelihood and Income from the Environment 
Program (LIFE-Lead).  LIFE-Lead is a USAID funded project that works in cooperation with the 
Egyptian Environmental Affairs Agency (EEAA) and the GOQ to remediate lead and heavy 
metal-polluted sites in the Shoubra El Kheima East District.   
 
The LIFE-Lead Work Plan consists of two major activities.  Activity 1 is Lead Smelter and 
Foundry Remediation and Activity 2 is Community Participation and Local Governance.  The 
focus of Activity 2 is to mobilize the community by increasing community awareness of the 
environmental issues of the area and involving community members in the technical activities of 
the project. 
 
The purpose of this report is to provide a summary of the Activity 2 efforts to educate and raise 
the awareness of the local community in Shoubra El Kheima about the hazards posed by heavy 
metal contamination from local industries. 
 
PROJECT COMMUNICATION STRATEGY 
 
The LIFE-Lead Communication Strategy for Public Participation adopted a set of social 
marketing, environmental education, and communication as well as community participation 
techniques.  The techniques are designed to increase awareness, change behavior, and 
encourage community stakeholders to be actively involved in sustaining the project's lead 
pollution cleanup activities in the Shoubra El Kheima East District.   
 
The project’s original communications strategy was composed of the following four main 
objectives: 
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Main Topics for Communication 

 Health hazards of lead pollution. 

 USAID’s previous and current efforts to lead 
pollution in the area. 

 The steps local residents, NGOs, and government 
officials could take in solving the area’s 
environmental problems. 

 The necessity of smelter relocation and 
remediation and the positive impacts on the 
community, such as increased land values.  

 To mobilize the local community and stakeholders to support, participate in, and sustain 
the lead remediation process in Shoubra El Kheima. 
 

 To raise the awareness of the local community and stakeholders regarding the potential 
health and economic risks associated with industrial pollution. 

 

 To encourage the local community and stakeholders to adopt positive attitudes and 
behaviors for protection against lead and industrial pollution. 

 

 To coordinate with and equip local and national institutions, organizations, and pressure 
groups to support local activities.  

 
These goals were accomplished by gathering background 
information about the community, identifying target groups, and 
implementing customized communications approaches for each 
group.  
 
Background Information Gathering  
 
At the beginning of the project, it was necessary to collect baseline 
information about the local community to identify the best methods 
for achieving the communication strategy objectives.  This was done 
through two initial studies: a socio-economic profile of the project 
area and its residents, and a Knowledge, Attitudes, and Practices 
(KAP) survey relating to environmental pollution.  The results of the 
KAP survey helped shape the project’s communication strategy and 
formulate communication message topics.  These results included important findings such as 
the following:  
 

 Environmental problems were 
not considered to be a high 
priority by area residents. 

 

 Many community members, 
especially men, were unaware of 
the severity of the pollution 
problems and did not believe that 
high levels of lead and other 
pollutants had an impact on their 
children’s health (many women 
wisely thought otherwise).  

 

 Many residents believed it was the government’s responsibility to address the area’s 
pollution problems.  

 

 Important demographic groups, such as teachers at the El Shahid Ahmed Shaalan 
School in Shoubra El Kheima, were unaware of the health hazards of lead exposure for 
both themselves and their students.  
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 The majority of women were not aware of how to cook and clean in a manner that would 
reduce their family’s lead exposure risk.  

 
The KAP survey revealed not only the necessity of community education and awareness 
raising, but also a need to build the capacity of local NGOs and community organizations, which 
had little experience dealing with environmental problems.   
 
Identification of Target Groups  
 
The project’s principal objective in working with target groups was to raise awareness of the 
hazards of lead pollution and mobilize the adoption of 
positive behaviors and attitudes towards participating in the 
remediation process, with the ultimate goal of ensuring 
sustainability.  
 
As a result of the KAP survey, the project staff identified 
target populations for its communications activities, which 
were divided into primary and secondary groups. The 
Primary Target Group is the group directly affected by the 
pollution from the secondary lead smelters in the Shoubra 
El Kheima East District, such as the area residents, and the 
staff who work at polluted sites.  The Secondary Target 
Group is comprised of key stakeholders and influential 
community leaders.  This includes decision makers, 
effective community institutions, and private sector business owners.  Secondary target groups 
were chosen because of their ability to convey relevant messages to primary target groups 
(many are influential with the community) and because they are crucial to ensuring the 
sustainability of the project’s message.  The project worked to encourage the secondary groups 
to implement policies and decisions to address the area’s environmental problems, especially 
lead pollution.  
 
Customized Communications Approaches 
 

Project staff identified goals, 
objectives, and messages appropriate 
for each target group, as well as a set 
of approaches, mechanisms, and 
tools to implement the strategy.  
Feedback and evaluation 
mechanisms were built into the 
communications process, allowing 
project staff to make adjustments as 
necessary. The chart at left shows the 
communications process used by the 
project.  Local stakeholders were 
involved in planning and implementing 
many of the project’s principal 
communication and education 
activities, ensuring that the activities 
were responsive to community needs. 
In many cases, implementing these 
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activities through local groups required the project to make significant investments in human 
capacity building.  
 
To effectively reach diverse groups within the community, the project created a wide variety of 
communications tools to properly tailor messages to each target group. Many of these tools 
proved highly successful and will be discussed further in the next section. 
 
COMMUNICATIONS ACTIVITY OUTPUTS 
 
The following describes the communications activity outputs during the life of the project. 
 

 Approximately 23,000 people educated about lead pollution. Over the course of the 
project 1,004 meetings and events 
were held with an attendance of about 
23,000 people.  These meetings and 
events helped educate the community 
about the nature and severity of 
industrial pollution in Shoubra El 
Kheima, while encouraging residents 
to take part in the remediation process 
and adapt measures to reduce their 
families’ exposure to lead.  

 
The results of the KAP surveys 
conducted pre and post of the project 
activities in the area reflect a development in knowledge by 35.6%, in attitudes by 7.3%, 
and in practices by 21.5%, as seen in the figure. 
 

 See Appendix 1: Training and Communication Events Database 
 

 Relationships with community stakeholders established.  The project engaged a 
wide variety of stakeholders in Shoubra El Kheima, including schools, health centers, 
libraries, NGOs, religious organizations, and the local government.  The working 
relationships established with these organizations allowed the project to leverage its 
efforts and reach thousands of local residents with its message. 

 

 Communities given a voice in the remediation 
process through Scoping Sessions.  Per USAID 
Environmental Impact Assessment and Egyptian 
Environmental Affairs Agency (EEAA) 
Environmental Assessment requirements, scoping 
sessions were held with local communities prior to 
all remediation activities.  These sessions provided 
residents with the opportunity to meaningfully 
participate in the remediation process.  Project staff 
facilitated the scoping sessions by delivering pre-
session trainings which helped familiarize local 
residents with the scoping process. 
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 Roadmaps for remediation.  Prior to the remediation of each smelter site, the project 
helped negotiate an agreement between the smelter owners and the Governorate of 
Qalyoubia (GOQ).  These agreements clearly delineated the steps to be taken, the 
timeline, and defined each side’s respective roles and responsibilities in the remediation 
process.  Remediation activities were then conducted in accordance with the agreement. 
For non-smelter sites, the project helped negotiate similar agreements with the relevant 
authorities. 

 

 Creation of innovative and appropriate communications tools.  The project 
produced a wide variety of communication materials, including brochures, posters, 
videos, activity books, and even a puppet show.  Many of these communication 
materials were initiated by the project’s local partner organizations and developed with 
project technical assistance. 

 
 Cultivation of community leaders equipped and empowered to carry on the 

project’s work.  The project made significant investments of both time and money to 
build the human and technical capacity of its local partner organizations.  By focusing on 
building the leadership capacity of these community organizations, the project’s legacy is 
a core group of informed and empowered local leaders who will continue the project’s 
work.  Local partners have already held more than 120 community education events and 
reached about 4,000 people without any direct project assistance.    

 

 Effective reporting mechanisms for community feedback.  Feedback loops and 
reporting mechanisms were built into the project’s communication approach from the 
outset, allowing project staff to continuously update and refine their techniques.  These 
mechanisms also make it easy for project staff to monitor and evaluate the 
dissemination of the project’s messages. 

 

 Community infrastructure and tools which will have long term impacts.  The 
project has invested in the creation of infrastructure and tools which have already been 
or will be turned over to local partners.  Industrial Pollution Desk reference sections have 
already been established at the Shoubra El Kheima Public Library and the EEAA 
headquarters in Cairo.  An environmental education curriculum for primary and middle 
school students, developed in partnership with local teachers, has become an essential 
element of the educational program for several area schools and will remain in use for 
the foreseeable future.  The project website, which contains a wealth of information in 
both Arabic and English, will be incorporated into the EEAA website after the project 
ends and remain a resource for future remediation work in Egypt. 

 

 Egyptian counterparts that are invested in project success.  From the beginning of 
the project, the staff worked closely with its Egyptian counterparts (EEAA and the GOQ) 
to develop a good working relationship by informing them of project plans and involving 
them in the decision making process.  In return, the counterparts have provided crucial 
support by helping to resolve issues and regularly attending meetings and events. 

 

 An informed public. Project staff worked with local 
and national media outlets to disseminate 
information related to project activities and results, 
as well as to promote and lobby for remediation 
activities across Egypt.  These lobbying efforts were 
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often undertaken in conjunction with national organizations, such as the Integrated Care 
Society. Prior to big events, such as inaugurations, the project held round table meetings 
to brief journalists.  The project also played a role in publicizing and facilitating the 
Government of Egypt’s long-term effort to relocate all polluting industries from Shoubra 
El Kheima to the new Al Safa Industrial Zone outside in Abu Zaabal. 

 
COMMUNICATION ACTIVITIES 
 
Local Advisory Committees 
 
The initial studies conducted by LIFE-Lead described the local community and identified the 
communication and public participation target groups.  LIFE-Lead decided to work with certain 
organizations and community leaders to implement the communication and community 
participation plan, and involve these secondary target groups in communicating the project’s 
messages to the community through capacity building and technical assistance.   
 
The project selected influential members of the community to be members of local advisory 
committees.  Local Advisory Committee members met on a regular basis to set plans for 
communication, awareness, and public participation activities in the area.  As needed, sub-
committees were formed to focus on certain areas including the Education Advisory and the 
Health Advisory Committees.  During the meetings of all committees, specific activities were 
chosen and the roles and responsibilities of each partner were defined.   
 
This cooperation helped integrate active community organization and members into the project’s 
plans and activities.  The developed work plans were then used as preliminary plans with each 
of the community entities working with the project.  These organizations are now fully capable of 
setting community participation plans focusing on environmental protection.  The organizations 
included local area schools; Shoubra El-Kheima Public Library; Bahteem Cultural Center; 
community religious institutions, and Shoubra El Kheima Health Department. 
 
See Appendix 2 – Local Advisory Committee Reports 
 
Capacity Building 
 
The capacity building approach used by the project was to first provide the key secondary 
stakeholders with the necessary skills through training workshops and direct technical 
assistance.  The project then encouraged the stakeholders to conduct their own communication 
and community participation activities, while providing the needed supervision and assistance.  
This ensured that by the end of the project, all stakeholders were capable of planning for and 
conducting communication and community participation activities that focus on environmental 
protection, thus sustainability was attained.  
 
For example, early in its first phase, the project conducted a communication skills workshop for 
the key members of some of these organizations to better qualify them for cooperating with the 
project and then planning and conducting communication activities themselves.    
 
See Appendix 3 – Report on Communication Skills Workshop 
 
The project conducted periodical meetings with several community organizations, as a part of its 
capacity building plan.  These meetings aimed at constant planning, technical assistance, and 
follow-up of all activities (see Appendix 15 for a list of follow-up meetings). 
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Outreach Workers 

 
According to its communication strategy, the project planned 
to train, encourage, and sometimes employ, community 
organizations and individuals to convey its awareness 
messages to the primary target groups.  LIFE-Lead also 
chose young outreach workers from the community youth.  
They were all active new graduates who mostly had an 
academic background in community service.  LIFE-Lead 
project trained these workers on communication methods and 
on conveying the project’s messages to the community.  The 
project’s communication team met regularly with the outreach 
workers for continuous technical assistance, capacity building, and follow-up.  The outreach 
workers conducted community awareness seminars on lead and heavy metal pollution for adult 
education classes, medical center visitors, religious institutions’ visitors, and other community 
gatherings, and provided written reports on all their work. 
 
See Appendix 4 – Outreach Workers Reports 
 
Schools 
 
Shroubra El Kheima’s schools were among LIFE-Lead’s primary target audiences because 
young children are extremely vulnerable to the health effects of lead pollution and because 
several of the area’s schools were severely polluted.  The project remediated two area schools. 
A wide variety of activities were implemented to educate and engage the community through the 
school system as describe below.  
 
Involvement of El Shahid Ahmed Shalaan and Delta Solb Schools in the Remediation 
Process-- 
 
At the beginning of the project, several meetings and workshops were held for both schools 
teachers and administrative staff to inform them about the LIFE-Lead project, the hazards of 
lead pollution the school is exposed to, and the remediation activities expected to take place at 
their schools.  These activities also aimed at preparing and encouraging the staff of both 
schools to participate in the project’s scoping sessions, and inform them of their roles in 
maintaining the results of remediation after it is finished.  All staff of both schools attended the 
awareness and planning workshops and this ensured their further cooperation at all later stages 
of the project.  
 
School Awareness Activities-- 
 
Awareness activities involving school students included an 
Awareness Day for Children conducted at the Kablat School 
for the school children of the area.  During the day, the 
children were given a presentation about lead pollution in 
the area and the efforts made to minimize its harmful 
effects.  Children were divided into two groups under the 
supervision of their teachers.  The first group attended an 
art workshop where they drew and colored paintings about 
environmental pollution and a cleaner environment.  The 
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second group visited nearby homes to experience informing the community of the lead pollution 
problem in the area and simple measures that can be taken for protection and prevention of its 
hazards.  The day ended with sports and an environmental contest of questions that the 
children can answer using the LIFE-Lead brochure for protection against lead pollution.  The 
final event of the day was presenting the plays of the Bahteem Cultural Center about lead and 
water pollution.  By the end of the day, children and teachers were aware of the lead problem in 
their area and the simple measures that can be taken for protection and prevention of its 
hazards. 
 
LIFE-Lead employed its community outreach workers to conduct several awareness seminars 
at the schools of the area.  The seminars aimed at informing the school students of the hazards 
of lead pollution and how to prevent them, as well as the roles they can play in protecting their 
environment from such pollution.  These seminars were conducted at the remediated schools, 
as well as other schools in the area that the project cooperated with to implement several 
communication activities.   
 
School Competitions-- 
 
Classroom learning was reinforced by several extracurricular activities designed to engage not 
only students, but also their parents and the larger community.  The project organized 
competitions between five primary and secondary schools in Shoubra El Kheima as a fun way 
for students to apply what they have been learning.  A quiz-bowl style tournament held at the 
local library provided a forum for children to show off their environmental knowledge before their 
parents and local government officials.  Winning teams earned savings bonds, as well as 
bragging rights.  The event also featured a junior parliament activity where students acted as 
community leaders discussing local issues.  Another competition asked students to come up 
with creative ideas for improving environmental conditions at their school.  Students at one 
school started a recycling program, while others fashioned decorations from old potato chip 
bags and pencil cases from aluminum cans.  Cleanliness competitions between schools 
provided a powerful incentive for students to take responsibility for cleaning up their immediate 
environment.  
 
School Camps-- 
 
Since it is often difficult for area schools to attract teachers 
and get funding for activities like art and music education, 
the project organized short “Environmental Camps” for 
students to be creative while learning.  An 11-year old 
named Gehad, one of 143 participants, summarized the 
value of the camps for Shoubra’s students, “the camps 
were great for us because they really let us indulge our 
creative side.”  The camps were held at the El Shahid 
Ahmed Shalaan and Delta Solb Schools after the 
completion of project remediation activities.   
 
The purpose of the camps was to raise the students’ awareness of the dangers of lead pollution 
in the area of Shoubra El-Kheima and its health hazards, as well as to introduce them to the 
simple measures that can be taken for protection and prevention, the different ways to keep 
school clean, and their role in maintaining this cleanliness.  During the camps, children were 
involved in cleaning activities, art workshops where they drew and colored paintings about 
environmental pollution and a cleaner environment, and seminars regarding the danger of the 
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lead pollution problem in the area and simple measures that can be taken for protection and 
prevention of its hazards.  The camps ended with environmental contests among groups of 
students; the contests focused on the main camp topics.  The final events of the camps were 
presenting the students main understanding of the pollution in Shoubra El-Kehima and what to 
do to prevent it and protect themselves and their families against its dangers.  After both camps, 
children and teachers were more aware of the roles they can play in maintaining the 
remediation results at their schools.   
  
Sustainability Workshops-- 
 
LIFE-Lead has also conducted several sustainability workshops at the remediated schools to 
ensure the maintenance of the results of the remediation works.  As a result of these 
workshops, the staffs of the schools came up with several ideas, which included incorporating 
environmental messages in morning assemblies, cleaning activities, and environmental activity 
groups.  These activities are currently integrated in daily and weekly school activities.   
 
Daily morning assemblies always include environmental protection messages.  Also, every 
Thursday, certain school classes are chosen to participate in cleaning activities to engage the 
students in maintaining their school and explain to them the best cleaning methods that protect 
them and their environment.  Classes alternate every week.  Under the supervision of their 
teachers, students have formed environmental activity groups that are concerned with 
environmental protection and awareness.   
 
Supplementary Booklets-- 
 
LIFE-Lead cooperated with the Education Department 
of East Shoubra El Kheima and some of its local school 
teachers through a series of workshops to integrate 
environmental messages into the standard curriculum 
for a wide range of subjects and created activity books 
featuring colorful and easy-to-understand messages.  
The first drafts of these booklets, which were developed 
during the early workshops, were used by teachers at 
their schools.  Further workshops were then conducted 
after the drafts were tested to finalize them based on 
their actual use in the classrooms.  The final booklets 
are among the project’s communication tools that were mainly designed and tested by local 
school teachers.  Such a tool proved effective for students aged 10 and above, however, project 
staff realized that the messages were too complicated for younger children and created simpler 
communication tools, such as a puppet show, to reach this demographic.  
 
See Appendix 14 – Reports for the Workshops on Educational Supplementary Booklets 
 
LIFE-Lead’s involvement with the schools has proven to be transformative.  At the schools 
which were remediated, the dropout and absence rates have fallen sharply and students have 
more pride in their schools. The story of an 11 year-old, is illustrative of these changes. Prior to 
the remediation of El Shahid Ahmed Shalaan School, his father had refused to send him there, 
even though it was the school closest to their home, because of the conditions.  Once it was 
remediated, his father changed his mind, and Ahmed is now one the school’s best students. 
Ahmed notes, “Before the involvement of the project kids didn’t know about the lead problems, 
but now they know the danger.” 
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See Appendix 5 - Event Reports of School Activities 
   
Religious Institutions 
 
After the KAP survey revealed that religious leaders are highly trusted by the community, the 
project sought their support for delivering its 
messages.  Leaders learned about the 
severity of the community’s industrial 
pollution problem.  The leaders then worked 
with project staff to develop community 
outreach plans and created brochures for 
their congregations that discuss 
environmental concerns from a religious 
perspective.  After participating in the 
workshops, leaders of both faiths began 
talking about local environmental issues 
during religious services and community 
meetings.  By incorporating awareness 
messages into their weekly sermons, the priests and sheikhs taught thousands of people about 
the effects of pollution and how they can protect their families.  
 
LIFE-Lead also cooperated with church religious leaders to train volunteer community workers 
to include the project’s messages in their community service visits and activities, which proved 
to be a successful method to reach the community residents. In addition, LIFE-Lead outreach 
workers conducted several awareness seminars at congregational religious gatherings at the 
mosques and churches in the area.   
 
See Appendix 6 – Religious Leaders Event Reports 
 
Shoubra El Kheima Public Library 
 
Before its cooperation with LIFE-Lead, the Shoubra El-Kheima Public Library had a low visitor 
count.  Although it is a well-equipped library, the area residents were not very encouraged to 
use it.  LIFE-Lead first approached the Integrated Care Society, a national NGO to which the 
library is affiliated, and the library management to develop a communications plan.  Based on 
this plan, the library started implementing environmental activities that included environmental 
seminars and competitions.  The library also cooperated with other community organizations to 
implement awareness activities.  This new environmental role increased the library’s popularity 
in the community and better advertised its activities.  The library surveys showed that the 
numbers of visitors increased after the cooperation with LIFE-Lead and other community 
organizations. 
 
LIFE-Lead partnered with the public library in 
Shoubra El Kheima to organize workshops and 
contests designed to raise awareness about 
pollution and attract new library patrons. Library 
staff assisted by leading workshops which taught 
contestants how to conduct research and write 
articles, and the project held public information 
sessions at the library.  The contests generated 
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more than 75 entries.  This successful collaboration helped quadruple the number of daily 
visitors to the library.  Many first-time visitors became paying members who now take advantage 
of the library's other resources, including low-cost English and computer courses.  
 
With project assistance, the library has also created a 
new Industrial Pollution Desk reference section that 
provides community members with books and other 
reference materials on pollution, as well as access to 
multimedia equipment.  The new space, unique to Egypt, 
is a resource that will help the community continue to 
sustain its focus on industrial pollution awareness after 
the project is over.  LIFE-Lead also facilitated a meeting 
between the library and local schools, who had not had a 
formal relationship previously, and now the schools are 
sending classes to the library on a regular basis.  There, 
students visit the Industrial Pollution Desk and use its multimedia equipment to watch the videos 
and plays produced by the project.   
 
The library also hosted several school visits to introduce the lead pollution problem to the 
students.  An art exhibition was also held at the library, which presented the art works of the 
library visitors about environmental problems.  
 
See Appendix 7 – Report on Library Activities  
 
Bahteem Culture Center 
 
Unlike the Shoubra El Kheima Public Library, the Bahteem 
Culture Center in Shoubra El Kheima was a very popular 
and active community organization long before LIFE-Lead 
started working with it.  Therefore, it was one of the project’s 
initial partners in the community.  The center had excellent 
relations with the local community and was used as a good 
example to encourage other community organizations to 
cooperate with the project on environmental protection.  The 
center’s staff, especially its director, were very receptive to 
the project’s message and began to look for ways they could 
spread the word to the community.  The main output of the 
collaboration with Bahteem was the play, Our Beautiful Life (see box).  Under Dr. Aziz’s 
direction, Bahteem has been a center of community education efforts about lead.  The dozens 
of children who visit daily learn about lead through the play, environmental competitions, art 
projects, and a slideshow developed by Dr. Aziz's staff, which uses the story of a school field 
trip to teach children how to protect themselves against lead.  
 
The center also produced other communication tools, such as a slideshow story on lead 
pollution and remediation at the El Shahid Ahmed Shalaan School.  The story was told at the 
children visitors of the center, while the pictures representing the scenes were shown using a 
slide projector.   
 
The culture center also conducts awareness seminars for adults, which include the 
communication messages of LIFE-Lead.  To date, almost 4,000 people have attended events 
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about lead pollution at Bahteem.  These activities are now built into the program at Bahteem 
and will continue after the project ends. 
 
See Appendix 8 – Report on Bahteem Culture Center Activities 
 
Kablat and Other Medical Centers 
 
Sixty-seven community seminars were held at the Kablat and other medical centers.  These 
seminars, attended by over 1,400 women, were led by the community outreach workers trained 
by LIFE-Lead, and informed women about the hazards of lead pollution and how they can 
protect their families.  
 
See Appendix 9 – Report on Medical Center Activities and See Appendix 3 – Outreach Workers 
Reports for Medical Centers 
 
Shoubra El Kheima Health Department 
 
One of the activities at the Shoubra El Kheima Health Department was on health education.  
Health educators are a group of nurses and midwives 
who were trained to educate the community on 
different health related subjects.  To sustain project 
communication activities and messages, this group 
was selected as a community active group that was 
used to reach women and other local residents in order 
to encourage them to protect themselves and their 
families from lead hazards.  The LIFE-Lead project in 
cooperation with the Shoubra El Kheima Health 
Department conducted an orientation workshop in 
order to establish capacity building and the follow up 
process to qualify the midwives and nurses to 
incorporate the project messages in the seminar topics for their monthly plans. 
 
Sixty-seven nurses and mid-wives from the Health Department were given specific training by 
the project, so they could conduct awareness seminars with women at the medical center and 
local youth clubs.  The project also developed a set of visual aids for the mid-wives and nurses 
to use to educate women. 
 
See Appendix 10 – Report on Health Department Activities 
 
Environmental Impact Assessment Scoping Sessions 

LIFE-Lead conducted five Environmental Impact Scoping Sessions for all sites intended to be 
remediated.  These scoping sessions aimed at ensuring the participation of community 
representatives and leaders in the decision making processes concerning remediation activities 
through obtaining their feedback on the remediation activities.  Several means were used to get 
proper feedback from session attendees, including: presentations, discussions, and forms to be 
filled out by the attendees and sent to the project after the session.  Scoping session attendees 
included representatives from the GOQ and its districts; the Education Directorate Agency for 
Educational Buildings and School; the parliament and the local popular councils; local NGOs; 
the Health Directorate; smelter and foundry owners; universities; lawyers; consultancies and 
contractors; local media; EEAA; youth centers and cultural and social affairs organizations; the 
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General Authority for Industrial Development; Shoubra El-Kheima Public Library; Bahteem 
Cultural Center; and local schools. 

Before each session, a number of meetings with concerned governmental officials, NGO’s, 
community representatives, smelter owners and others were held to inform them of the 
expected remediation works, coordinate all activities, facilitate the sampling and site 
characterization phase of the project, and to collect primary data for the Environmental Impact 
Assessment.  These meetings ensured the effective participation of stakeholders in the scoping 
sessions, because they were provided with all the required information prior to the sessions.   

The scoping sessions proved to be an effective community participation tool, because initially, 
the community leaders were quite reluctant about participation and did not have enough 
confidence that their voice would be heard.  Through these sessions, the direct interaction 
between those leaders and the decision makers and the project representatives, as well as the 
actions taken in response to the community’s needs and concerns, proved to the leaders that 
their participation is essential.  Each scoping session witnessed more effective participation and 
interaction between local leaders and decision-makers.   

See Appendix 11 – Report on Scoping Sessions 
 
General Public/National Media 
 
Media events were organized by project staff before the release of major project deliverables, 
such at the Blood Lead Level (BLL) Report, and project events, such as the remediation 
guidelines workshop.  These events helped bring the project’s work and the need for 
remediation in Egypt to a wider local and national audience.  
 
Do Your Part Cleanup Campaign 
 
LIFE-Lead’s local advisory committee in Shoubra El Kheima organized the “Do Your Part 
Cleanup Campaign.”  Committee members recruited volunteers from the area’s schools, 
community centers, mosques, and churches to involve residents, especially youth, in a massive 
campaign to remove trash and debris from city streets.  LIFE-Lead provided volunteers with 
shirts, hats, tools, and safety equipment, while the local sanitation department provided the 
trucks and heavy equipment necessary to transport the trash to proper disposal areas.  In 
September 2006, more than 70 volunteers worked over two weekends to remove nearly 160 
tons of solid waste that had blighted the community.  Shoubra El Kheima and LIFE-Lead 
celebrated the successful collaboration by inviting the volunteers to a celebration at the local 
cultural center.  More importantly, inspired by this example of community involvement, residents 
are now paying more attention to where they toss their trash, and local officials are promising to 
hold more cleanup days.   
 
See Appendix 12– Report on the Do Your Part Cleanup Campaign  
 
Adult Education Classes 
 
These classes are provided by the Education Department as a service for the illiterate residents 
of Shoubra El-Kheima to learn reading and writing and continue further education stages.  
These classes were conducted in the evening at the schools of the area, and some of them 
were conducted at El Shahid Ahmad Shalaan School.  This encouraged LIFE-Lead to use these 
classes to disseminate its communication messages to the community residents.  LIFE-Lead 
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arranged with the Education Department to conduct environmental awareness seminars for 
these classes, and used its outreach workers, who were trained to deliver all messages in a 
simplified manner.  Using adult education classes for direct communication with the residents 
proved to be a very successful approach, especially that the category of residents who attended 
these classes was different from those who visited other community organizations like the 
library or the culture center.  Awareness seminars for these classes provided more direct 
communication with this category, which would have not been reached through awareness 
activities conducted by community organizations like the culture center or the library, since they 
addressed more educated population categories. 
 
See Appendix 13 – Report on Adult Education Classes 
 
Nile Media Center 
 
This center is an active media center in the community that has had a long experience in 
environmental awareness activities through its cooperation with EEAA.  In an early scoping 
session, the head of the center offered to cooperate with the project to raise the awareness of 
the community and introduce the concept of remediation and protection against the hazards of 
lead and heavy metal pollution.  The center hosted several environmental awareness seminars 
for groups such as religious leaders and local and national media representatives.  LIFE-Lead 
also benefited from the strong relations and contacts that the center already had with the 
community and its opinion leaders. 
 
GENDER PERSPECTIVE 
 
The project made significant efforts to mainstream 
gender considerations into project activities.  Specific 
trainings were designed to reach women in Shoubra El 
Kheima.  A good example of such activities are the 
training and capacity building activities conducted for the 
nurses and midwives of Shoubra El Kheima who serve 
the women of the area.   
 
See Appendix 10 – Nurses and Midwives Training 
 
COMMUNICATION TOOLS 
 
LIFE-Lead produced several communication tools and provided assistance to community 
organizations that produced other communication tools.   
 
See Appendix 15 – Report on LIFE-Lead Communication Tools 
 
LESSONS LEARNED 
 
The communications activities conducted by LIFE-Lead were constantly changing to meet the 
needs of the community.  The following describes the lessons learned during the project: 
 

 Building a culture of public participation is often necessary, especially for scoping 
activities.  Residents of poor and marginalized communities in Egypt such as Shoubra El 
Kheima are often unaccustomed to participating in the public decision making 
processes.  This makes it necessary to engage and inform community members before 
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holding important meetings, such as scoping sessions, to ensure they understand both 
the nature of the problems facing their community and what options exist.  To be 
successful, meetings and activities must be carefully planned and project staff must 
follow up to ensure outcomes are understood and implemented.  Convincing people that 
they can play a role in environmental protection is especially challenging, because many 
think that environmental cleanup is the government’s job and that industrial pollution 
problems are outside of their control.  

 

 Consistent, constant communication and engagement with stakeholder groups is 
essential.  The project had to undertake a long-term participatory engagement with the 
community in order to become a trusted partner.  This is a time consuming process, 
requiring repeated visits and meetings, but it pays off in the end.  Previous projects 
working in Shoubra El Kheima often failed to build long-term relationships within the 
community, resulting in community skepticism towards outside projects.  For example, 
staff held awareness meetings with local religious figures at the project’s outset to try 
and engage this influential group of community leaders.  At first, the priests and sheiks 
were reluctant to participate, but after project staff consistently asked for their input and 
engaged them in the planning process, they became crucial partners.  

 

 Concentrate on movers first and they can mobilize others.  At first, a few organizations in 
the community were more receptive to the project’s message and more willing to take 
action, so the project focused on developing these relationships.  Concentrating on 
building these key relationships first proved to be a good strategy, because these 
organizations then motivated others.  For example, the Bahteem Culture Center was one 
of the project’s earliest and most enthusiastic partners.  Once the project established a 
good working relationship with Bahteem, the center’s staff helped introduce and promote 
the project in the community. 

 

 Promise and then deliver on your promises.  Many people in Shoubra El Kheima were 
initially skeptical of the project’s ability to deliver its promised program.  However, once 
the project realized some of its initial objectives and the community saw tangible results, 
attitudes changed.  Achieving visible technical results can reinforce communication and 
outreach activities.  In the case of the El Shahid Ahmed Shalaan School, the technical 
work of remediating the school was carried out in conjunction with community outreach 
efforts.  Once residents saw the “hard” results of remediation, they were much more 
willing and motivated to participate in “soft” activities, such as education and community 
mobilization.  

 

 Engage local leaders in project activities.  Informed and engaged community leaders can 
educate others and bring attention to a project’s message.  To integrate the project’s 
environmental protection message into the curriculum in Shoubra El Kheima’s schools, 
the project first educated teachers about local environmental problems.  Then, through a 
series of workshops, the project worked with the teachers to help them embed 
environmental messages in the teaching of different subjects like social studies, math, 
and Arabic.  The project followed up on this work by organizing school environmental 
competitions, which engaged both students and teachers.  Local government officials 
helped judge the competitions and hand out prizes, conveying legitimacy to the effort 
and making the competitions true community events where students were recognized 
and rewarded for their hard work.  
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 Take advantage of community resources.  Some of the project’s best resources were 
properly trained local residents.  The project hired several community members to 
conduct its initial Knowledge, Attitudes, and Practices (KAP) survey.  The four best 
surveyors (2 men, 2 women) were retained by the project and trained as part time 
outreach workers, who engaged in face-to-face communications work.  As they were 
already well known by local residents and familiar with the community, they were able to 
quickly and effectively reach important target audiences. 

 

 Community resources need to be coordinated.  Shoubra El Kheima has a range of local 
institutions, such as schools, libraries, religious organizations, and NGOs that often do 
not work together effectively, if at all.  One method used by the project to address this 
problem was the creation of a multi-sectoral local advisory committee where these 
different groups met regularly and networked.  The project also used its events as 
means of bringing disparate organizations together.  For example, during the community 
cleanup campaign organized by the project, each member of the advisory committee 
was asked to participate by nominating 10 youths.  Another example is the project’s 
work with the local library, which had done little to reach out to the community prior to 
the project’s arrival.  The project facilitated a meeting between the library and local 
schools, and now the schools are beginning to send classes to the library on a regular 
basis.  There, students visit the Industrial Pollution Desk, built with project assistance, to 
watch the videos and plays produced by the project.  

 

 Look for mutually beneficial arrangements.  The Shoubra El Kheima Public Library, like 
many in Egypt, was having trouble attracting new patrons until working with LIFE-Lead. 
Project staff saw an opportunity to use the library as a vehicle for community education 
and a means of getting new customers in the door.  The project held a series of 
community outreach events, including competitions featuring prizes, at the library.  
Attendees were encouraged by project staff to join the library and take advantage of its 
other resources, including low-cost classes.  This effort worked, as the number of daily 
visitors to the library quadrupled.  

 

 Make the message relevant to the target audience.  While industrial pollution is a clear 
threat to the health of Shoubra El Kheima’s residents, the community also suffers from 
other, more visible, pollution problems, such as trash-strewn streets.  To make the 
project’s environmental awareness messages relevant to the community’s situation, it 
was necessary to do activities which addressed some of the more obvious 
environmental problems, not just industrial pollution, which is harder to observe and 
understand.  The project accomplished this by combining its outreach and education 
efforts surrounding industrial pollution with activities to address the garbage problem, 
such as community and school cleanup days and contests.  

 

 Flexibility and continual improvement are key to success.  The project often had to make 
adjustments when the original plans did not work.  This was especially important in 
designing outreach messages and materials.  For example, when it became apparent 
that the communication materials about lead pollution which had been developed for 5th 
and 6th graders were inappropriate for younger children, the project created a puppet 
show to reach this demographic.  

 

 The medium is the message.  Easily understood and locally relevant communication 
materials are very important.  Instead of hiring an outside company to produce 
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communication materials, the project took a bottom-up approach and worked with 
community members to develop media, such as a video drama aimed at housewives 
and a play for schoolchildren, which were produced and consumed locally.  While 
outside products would have looked more professional, they would not have been as 
effective in reaching the target audience.  This approach required the project to be 
flexible.  For example, when staff tried to engage women in the community using 
traditional communication and outreach approaches, these fell flat, because they were 
not relevant to the local situation.  However, by filming a video drama in the community 
using local people and locations, the project found a communications tool which has 
helped change everyday behaviors.  This focus on locally appropriate communications 
materials meant avoiding some traditional communications materials, such as a project 
newsletter or promotional brochures, even though they had been requested by the 
project’s government partner, because these materials would have been ineffective in 
the local context. 

  

 External factors can impact project work and must be acknowledged.  While there has 
been significant progress in cleaning up industrial pollution in Shoubra El Kheima, there 
are still major pollution problems in the area which are outside of the project’s scope. 
Thus, while a project’s scope may be relatively small, it is important to have the bigger 
picture in mind.  For example, the Delta Solb steel mill is still operating and emitting 
pollution which falls on the nearby school.  It was difficult to convince students at this 
school to participate in environmental cleanup activities, because their efforts were 
undone over the space of a weekend.  The project acknowledged and addressed these 
external problems by coordinating with local government officials and the EEAA, 
especially around Delta Solb.  It is expected that the factory will be outfitted with better 
pollution control systems as part of another project. 

   

 Even severe environmental problems may not be among a community’s biggest 
concerns.  Despite the severity of Shoubra El Kheima’s industrial pollution problems, 
many residents have more pressing concerns, such as poverty, unemployment and 
illiteracy.  Moreover, many community members, especially men, work in factories or 
smelters and felt that by participating in project activities, they were working against their 
personal economic interests.  The project had to be sensitive to the reality that some 
residents are more worried about their jobs than pollution.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

Appendix 1: 
 

Training and Communication 
Events Database 

 



     Male Female Total

Communication Skills Workshop June 22-23, 2005 1 3 months 11 6 17

Teachers' Workshop for Developing Environmental Booklelt Jan 31 to Feb 2, 2006 1 3 32 10 42

Orientation Session on Draft Supplementary Environmental Booklet March 12, 2006 1 32 11 43

Discuss the final of the Supplementary Booklet and the Activities Booklet 

with the School Teashers March 01, 2007 1 25 5 30

Planning final Booklets with Delta Solb school teachers March 19, 2007 1 6 2 8

Field Research Stages and Skills Training July 16 to July 19, 2007 1 4 8 12 20

Lead Information Desk Training October 23 to 25, 2007 1 3 6 8 14

Total: 7 120 54 174

Seminar at El Kablat Medical Center Nurses and mid-wives August 8, 2007 1 0 30 30

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department November 1, 2007 1 0 12 12

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department November 18, 2007 1 0 15 15

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department December 9, 2007 1 0 20 20

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department December 23, 2007 1 0 20 20

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department January 8, 2008 1 0 30 30

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department January 27, 2008 1 0 30 30

Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department February 10, 2008 1 0 30 30

Communication and Public Participation

Duration

# of Participants

Table of Events 

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  

Ongoing Training & Capacity Building for Nurses & Mid-wives

Page 1



     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Seminar for Nurses and mid-wives of Shoubra El Khemia Health 

Department March 17, 2008 1 0 30 30

Total: 9 0 217 217

Grand Total: 16 120 271 391

Project Ceremonies

LIFE-Lead Launching Meeting October 13, 2004 1 22 16 38

Ahmed Shaalan School Inauguration October 03, 2005 1 78 38 116

Hand-over Event of Smelter Sites to Owners June 14, 2006 1 32 8 40

El Kablat Medical Center Inauguration May 08, 2007 1 105 62 167

Agreement signing ceremony of relocation smelters from Shoubra El 

Khemia to Abou Zabaal June 27, 2007 1 40 7 47

Total: 5 277 131 408

Scoping Sessions

Scoping Session for Ahmed Shaalan School & 5 Smelters February 02, 2005 1 65 17 82

Scoping Session for Delta School April 5, 2006 1 55 30 85

Scoping Session for El-Kablat Medical Center and the Two Smelters August 9, 2006 1 43 18 61

Scoping Session for El Kablat Primary School April 04, 2007 1 41 21 62

Scoping Session for Cupper Smelter July 18, 2007 1 17 5 22

Total: 5 221 91 312

Local Advisory Committee Meetings

Local Advisory Committee Meeting January 26, 2005 1 11 4 15

Education Committee Meeting 1 March 12, 2005 1 11 4 15

Education Committee Meeting 2 May 16, 2005 1 15 7 22

Health Committee Meeting 1 June 14, 2005 1 10 4 14

Local Advisory Committee Meeting 2 December 28, 2005 1 19 12 31

Local Advisory Committee Meeting 3 March 26, 2006 1 24 10 34

Local Advisory Committee Meeting 4 May 24, 2006 1 44 11 55

Local Advisory committee Meetig  5 February 21, 2007 1 36 4 40

Education Committee Meeting 3 November 5, 2007 1 14 2 16

Total: 9 184 58 242

Communication Activities To Support Sites Remediation
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Clean-Up Campagin

Meeting to Plan for Clean-up Campaign July 31, 2006 1 8 4 12

Awareness Day for youth for Clean-up campaign September 4, 2006 1 55 17 72

Clean-up campaign for youth on (Sept 5,6) at shoubra el khemia September 5 & 6, 2006 1 2 60 17 77

Clean-up campaign for youth on (Sept 11,12) at shoubra el khemia September11 & 12,2006 1 2 60 18 78

Total: 4 183 56 239

Religious Leaders Events
Religious Leaders and Local Media Representatives First Workshop - Nile 

Media Center

April 03, 2006 1 27 14 41

Religious Leaders and Local Media Representatives Second Workshop - 

Nile Media Center

May 31, 2006 1 23 13 36

Meeting with the volunteer social workers of the diocese December 15, 2006 1 16 32 48

Meeting with the diocese to follow up their plans December 26, 2006 1 1 2 3

Workshop for the volunteer social workers of the diocese March 12, 2007 1 12 15 27

Meeting with Shoubra El Khemia Priest and the church outreachers June 11, 2007 1 2 5 7

Meeting with Shoubra El Khemia Sheihk June 14, 2007 1 1 4 5

Workshop for El Sheihks of the mosques June 25, 2007 1 30 2 32

Meeting with Shoubra El Khemia Sheihk to activate the plan of the

outreachers seminars at the mosques July 11, 2007 1 2 2 4

Community Seminar on Lead Pollution Hazards at Shoubra El Khemia 

Church July 11, 2007 1 4 70 74

Community Seminar on Lead Pollution Hazards at Shoubra El Khemia 

Church August 8, 2007 1 0 19 19

Community Seminar on Lead Pollution Hazards at Shoubra El Khemia 

Church August 9, 2007 1 10 15 25

Total: 12 128 193 321

Awareness Seminars for Mosques conducted by Outreachers 

Community Seminar on Lead Pollution Hazards at El-Dakhakany Mosque January 17, 2007 1 143 7 150

Community Seminar on Lead Pollution Hazards at El-Dakhakany Mosque January 29, 2007 1 143 7 150

   Community Seminar on Lead Pollution Hazards at El-Dakhakany Mosque February 5, 2007 1 143 7 150
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at El Wehda El Arabia 

Mosque July 15, 2007 1 95 12 107

Community Seminar on Lead Pollution Hazards at Ahmed Salim Big 

Mosque July 22, 2007 1 74 36 110

Community Seminar on Lead Pollution Hazards at El-Saheed Moshad 

Mosque July 25, 2007 1 75 26 101

Community Seminar on Lead Pollution Hazards at Reyad Alsalaheen 

Mosque July 26, 2007 1 100 30 130

Community Seminar on Lead Pollution Hazards at El Wehda El Arabia 

Mosque November 6, 2007 1 38 0 38

Community Seminar on Lead Pollution Hazards at Ahmed Salim Big 

Mosque November 7, 2007 1 48 0 48

Community Seminars on Lead Pollution Hazards at El Salam Mosque November 13, 2007 1 28 0 28

Community Seminar on Lead Pollution Hazards at El Hadrawey Mosque November 15, 2007 1 30 0 30

Community Seminar on Lead Pollution Hazards at The Islamic Mosque November 19, 2007 1 30 0 30

Community Seminar on Lead Pollution Hazards at Abou El Hana Mosque November 21, 2007 1 35 0 35

Total: 13 982 125 1107

General Awareness Seminars 

Women and Environment Seminar March 29, 2005 1 2 26 28

World Environment Day June 7, 2005 1 24 19 43

Orientation for Adult Teachers of El Rahman NGO August 16, 2005 1 4 9 13

Awareness Seminar for Working Women at Bahteem Culture Center August 21, 2005 1 2 32 34

Community Seminar on Lead Pollution Hazards for Women August 27, 2005 1 6 31 37

Community Seminar on Lead pollution Hazards for Men September 10, 2005 1 33 9 42

Workshop at Youth Centers of Shoubra El-Kheima March 1, 2006 1 6 6 12

Communication Workshop for the Local NGOs of Shoubra El-Kheima June 8, 2006 1 24 3 27

Community Seminar at the Local Community NGO of El-Margoushi June 28, 2006 1 19 12 31

Total: 9 120 147 267
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Awareness Seminars for El Kablat Medical Center 

Conducted by Outreachers
Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 6, 2006 1 0 29 29

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 10, 2006 1 0 33 33

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 13, 2006 1 0 25 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 17, 2006 1 0 25 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 20, 2006 1 0 33 33

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 24, 2006 1 1 26 27

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 27, 2006 1 5 20 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

August 31, 2006 1 0 25 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

September 7, 2006 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

September 10, 2006 1 0 29 29

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

September 14, 2006 1 0 24 24

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

September 17, 2006 1 0 22 22

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

September 21, 2006 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

September 28, 2006 1 0 24 24

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

October 1, 2006 1 0 25 25
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

October 8, 2006 1 0 17 17

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

October 12, 2006 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

October 15, 2006 1 2 17 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

October 19, 2006 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

October 22, 2006 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 2, 2005 1 2 23 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 5, 2006 1 0 31 31

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 9, 2006 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 12, 2006 1 0 20 20

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 16, 2006 1 0 19 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 19, 2006 1 0 16 16

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 22, 2006 1 0 30 30

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center

November 26, 2006 1 2 25 27

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center December 14, 2006 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center December 17, 2006 1 0 25 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center December 21, 2006 1 0 20 20
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center December 25, 2006 1 3 18 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center January 11, 2007 1 2 21 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center January 18, 2007 1 0 20 20

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center January 25, 2007 1 0 19 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center February 1, 2007 1 1 10 11

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center February 4, 2007 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center February 11, 2007 1 2 23 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center February 15, 2007 1 1 23 24

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center February 22, 2007 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center March 01, 2007 1 0 25 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center March 08, 2007 1 0 18 18

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center March 08, 2007 1 0 18 18

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center March 18, 2007 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center March 22, 2007 1 3 22 25

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center March 25, 2007 1 0 17 17

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center April 05, 2007 1 0 25 25
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center April 08, 2007 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center April 12, 2007 1 0 22 22

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center April 19, 2007 1 0 19 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center April 29, 2007 1 0 26 26

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center May 05, 2007 1 0 10 10

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center May 06, 2007 1 0 13 13

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center May 24, 2007 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center May 27, 2007 1 0 22 22

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center May 31, 2007 1 0 19 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 03, 2007 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 07, 2007 1 0 26 26

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 10, 2007 1 0 19 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 14, 2007 1 0 24 24

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 17, 2007 1 0 27 27

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 21, 2007 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 24, 2007 1 0 18 18
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center June 28, 2007 1 0 23 23

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center July 1, 2007 1 0 19 19

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center July 12, 2007 1 0 18 18

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center July 15, 2007 1 0 20 20

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center July 22, 2007 1 0 22 22

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center July 26, 2007 1 0 14 14

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center July 29, 2007 1 0 26 26

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center August 19, 2007 1 0 21 21

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center August 26, 2007 1 0 17 17

Total: 72 24 1577 1601

Other Schools Activities

Introducing the project and Remediation work for Ahmed Shaalan School 

(pre scoping meeting) December 08, 2004 1 24 18 42

Awareness Day for Children at El Kablat School September 12, 2005 1 45 51 96

Camp at El Sahid Ahmed Shaalan Primary School Febrauary 7,8, 2007 2 2 50 35 85

Introducing the project and Remediation work for El Kablat School (pre

scoping meeting) March 29, 2007 1 34 19 53

Camp at Delta Solb Secondary School August 23, 2007 1 39 19 58

Total: 6 192 142 334

Conducted by Outreachers
Community Seminar on Lead Pollution Hazards for Students at Ahmed 

Shaalan School February 19, 2007 1 57 57 114

Community Seminar on Lead Pollution Hazards for Students at Ahmed 

Shaalan School February 26, 2007 1 48 48 96
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards for Students at Ahmed 

Shaalan School March 05, 2007 1 56 46 102

Community Seminar on Lead Pollution Hazards for Students at Ahmed 

Shaalan School March 13, 2007 1 43 48 91

Community Seminar on Lead Pollution Hazards for Students at Ahmed 

Shaalan School March 20, 2007 1 38 43 81

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School March 27, 2007 1 66 0 66

Community Seminar on Lead Pollution Hazards for Students at Ahmed 

Shaalan School March 28, 2007 1 50 56 106

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 02, 2007 1 67 0 67

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 04, 2007 1 122 0 122

Community Seminar on Lead Pollution Hazards for Students at Metwally 

El Sharawy School April 10, 2007 1 15 11 26

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 11, 2007 1 38 0 38

Community Seminar on Lead Pollution Hazards for Students at Metawally   

El Sharawy School April 15, 2007 1 15 10 25

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 16, 2007 1 66 0 66

Community Seminar on Lead Pollution Hazards for Students at Metawally   

El Sharawy School April 17, 2007 1 16 12 28

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 18, 2007 1 109 0 109

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 22, 2007 1 63 0 63

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School April 30, 2007 1 69 0 69

Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School May 02, 2007 1 56 0 56
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards for Students at Delta Solb 

School May 07, 2007 1 58 0 58

Community Seminar on Lead Pollution Hazards for Students at Naguib 

Mahfouz School November 13, 2007 1 35 0 35

Community Seminar on Lead Pollution Hazards for Students at 23 July 

School November 13, 2007 1 0 41 41

Community Seminar on Lead Pollution Hazards for Students at El Kablat 

School November 14, 2007 1 28 0 28

Community Seminar on Lead Pollution Hazards for Students at Private 

Zosar School November 15, 2007 1 15 15 30

Total: 23 1130 387 1517

Shoubra El Khemia Public Library Workshops and Events

Seminar and Contest Announcement at Shoubra El Kheima Public Library

August 10, 2005 1 96 68 164

Planning for Lead Information Desk at Shoubra El Kheima Liberary August 29,2006 1 4 5 9

Planning for Competition Committee with the Library Staff April 11, 2007 1 11 0 11

Planning with the Head of Shoubra El Khemia Liberary to arrange for Lead

Information Desk June 14, 2007 1 3 5 8

Environment Education Tournement between 5 Schools and Bahteem 

Culture Center April 19, 23, 2007 1 2 75 51 126

Puppet Show to children at Shoubra El Khemia public liberary June 21, 2007 1 17 37 54

Heavy Metal Awareness Seminar & Competition for Shoubra El Khemia 

Children August 13, 2007 1 27 35 62

Participating in the celebration of "Reading National Campaign 2007" Sept 23, 2007 1 200 150 350

Total: 8 433 351 784

Adult Education Classes conducted by Outreachers
Community Seminar on Lead Pollution for Adult Education Classes at 

Ahmed Shaalan School

December 19, 2005 1 5 34 39

Community Seminar on Lead Pollution for Adult Education Classes at 

Ahmed Shaalan School

December 21, 2005 1 6 30 36

Community Seminar on Lead Pollution Hazards for Adult Education Class 

at El-Kablat School

February 26, 2006 1 3 27 30
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards for Women - Adult 

Education Classes at Ahmed Shaalan School

June 15, 2006 1 0 35 35

Community Seminar on Lead Pollution Hazards for Women - Adult 

Education Classes at Ahmed Shaalan School

August 2, 2006 1 0 33 33

Community Seminar on Lead Pollution Hazards - Adult Education Classes

August 8, 2006 1 0 40 40

Community Seminar on Lead Pollution Hazards for Women - Adult 

Education Classes at Ahmed Shaalan School

September 18, 2006 1 2 35 37

Community Seminar on Lead Pollution Hazards for Women - Adult 

Education Classes at Ahmed Shaalan School

November 27, 2006 1 17 8 25

Community Seminar on Lead Pollution Hazards for Women - Adult 

Education Classes at El Shak Khaled School December 21, 2006 1 8 14 22

Total: 9 41 256 297

Awareness & Sustability of Remediation

Meeting with El-Kablat Medical Center May 3, 2005 1 3 5 8

Maintaining Remediation Activities at Ahmed Shaalan School Meeting November 16, 2005 1 21 24 45

Meeting with Ahmed Shaalan School Head December 15, 2005 1 3 7 10

Awareness and Planning event for Delta Solb School Staff July 10, 2006 1 45 6 51

Orientation and Planning Day at El-Kablat Medical Center August 3, 2006 1 14 35 49

Meeting with the staff of Delta Solb School to draft a plan to maintain and 

sustain the school remediation activities December 14, 2006 1 58 16 74

Orientation session for Shoubra El Khemia East Distract pharmacies June 24, 2007 1 18 10 28

Awareness and Planning event for El Kablat Medical Center Staff July 14, 2007 1 15 28 43

Awareness Seminar for El Kablat School BOT November 14, 2007 1 34 14 48

Awareness Seminar for Delta Solb School BOT November 21, 2007 1 29 3 32

Total: 10 240 148 388

Grand Total: 185 4155 3662 7817

Planning coordination and Follow-up Meetings 

with Community Organizations and Counterparts

Meeting with East Shoubra El-Kheima Education Directorate Head December 01, 2004 1 2 2 4

Meeting with Shoubra El-Kheima Public Library Head December 29, 2004 1 1 2 3

Meeting with East Shoubra El-Kheima District Head January 3, 2005 1 1 3 4
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Introduction Meeting with Integrated Care Society January 11, 2005 1 2 2 4

Meeting with EEAA to present KAP January 25, 2005 1 6 8 14

Meeting with EEAA CDECA Department - Community Participation

Strategy March 23, 2005 1 2 4 6

Meeting with Integrated Care Society April 3, 2005 1 10 6 16

Meeting with East Shoubra El-Kheima District Head May 3, 2005 1 1 4 5

Meeting with East Shoubra El-Kheima Education Directorate Head May 16, 2005 1 1 3 4

Planning Meeting with Integrated Care Society June 9, 2005 1 2 3 5

Meeting with Shoubra El-Kheima Public Library July 26, 2005 1 1 7 8

Meeting with Bahteem Cultural Center July 26, 2005 1 3 4 7

Meeting with Bahteem Cultural Center - Dr. Essam Nasr August 13, 2005 1 4 4 8

Meeting at Ahmed Shaalan School November 16, 2005 1 2 5 7

Meeting with Bahteem Cultural Center November 21, 2005 1 1 4 5

Meeting with Shoubra El-Kheima Public Library November 21, 2005 1 1 4 5

Meeting with Ahmed Shaalan School Head November 21, 2005 1 2 5 7

Meeting with Bahteem Cultural Center November 30, 2005 1 3 4 7

Meeting with East Shoubra El-Kheima District Head December 7, 2005 1 3 5 8

Meeting with Hayati NGO December 7, 2005 1 1 5 6

Meeting with Bahteem Cultural Center December 7, 2005 1 3 4 7

Meeting with Bahteem Cultural Center December 15, 2005 1 3 4 7

Meeting with the Association for Protection of the Environment (APE) January 25, 2006 1 1 4 5

Meeting with the Association for Protection of the Environment (APE) February 9, 2006 1 3 5 8

Meeting with ICS February 28, 2006 1 3 4 7

Meeting with APE March 8, 2006 1 0 5 5

Meeting with Tahsin Project March 9, 2006 1 4 5 9

Meeting with Nile Media Center March 12, 2006 1 0 5 5

Meeting with Tahsin Project March 19, 2006 1 6 6 12

Meeting with Rotary May 30, 2006 1 2 3 5

Meeting with East Shoubra El-Kheima District Head November 19,2006 1 1 1 2

Meeting with the Head of Youth Center of Shoubra El-Kheima November 26,2006 1 9 1 10

Meeting with East Shoubra El-Kheima District Head for planning the

planting day February 01, 2007 1 5 2 7
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Meeting with Field Researchers at LIFE-Lead Office with School Teachers

for preparing for Delta Solb Camp August 16, 2007 1 6 3 9

Meeting with Mansour El Hosni to arrange for new activities with the

schools and library October 23, 2007 1 1 4 5

Grand Total: 35 96 140 236

Bahteem Culture Center

Activities at Bahteem Cultural Center: Seminars: 6 events on Saturdays

during July (2nd, 9th, 16th, 23rd, & 30th) and early August (6th) Workshop:

One event Children's Parliament: One event

July to August, 2005 6 205 475 680

" Our Beautiful Life " Play at Bahteem Culture Center (5 events) Aug 15,16,17,18,21, 2005 1 350 600 950

School visits to Bahteem Cultural Center - August to December, 2005 Aug 15, 16, 29 - Sept 26 - 

Oct 12 - Nov 8, 13, 16, 

19, 21, 22, 23, 26, 27, 29 

- Dec 4, 5, 2005

19 141 250 391

School visits to Bahteem Cultural Center - December 24, 2005 to March 

30, 2006

Dec 24, 26, 29, 31, 2005 

- Jan 15, 19 - Feb 6, 8, 

12, 19, 20, 22, 27, 28 - 

Mar 1, 7, 12, 14, 20, 22, 

26, 28, 30, 2006

23 110 486 596

Activities at Bahteem Cultural Center: Seminars: 12 events include the

play"Our Beautiful Life" and Projector slide show

July 9,20,August 

8,13,16,21,27, 

September 3,11,13,28, 

2006

12 12 280 555 835

End of Clean-up campaign party at Bahteem Cultural Center September 13, 2006 1 100 200 300

School visits to Bahteem Cultural Center - March to September, 2006

March 12,22,April 

16,17,23,May 

9,11,21,July 

17,23,26,30,September 

25,30 ,2006

14 14 124 430 554

Activities conducted by the community / counterparts
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  

School visits to Bahteem Cultural Center - October to November, 2006

October 8,15,16,30, 

November 

6,8,13,14,15,19,20,21,22

,29,30, 2006 15 15 160 260 420

School and Institute visits to Bahteem Cultural Center - December, 2006

December 3,4,6, 

9,13,14,17,18,21,24, 

2006

10 10 90 210 300

School visits to Bahteem Cultural Center April to June, 2007

April 

3,4,12,19,24,26,June 

25,26,28, 2007

9 9 115 130 245

" Our Beautiful Life " Play at Bahteem Culture Center ( 7 events)

May 14,17,23, June 

6,9,12,19, 2007

7 7 155 245 400

World Environmental Day at Bahteem Culture Center June 5, 2007 1 40 50 90

School visits to Bahteem Cultural Center July to Sept, 2007

July 1,2,8,17,19,25,31, 

Aug1,12,13,20,23,26,28,

30, Sept2,9,11,16,25, 

2007

11 90 195 285

Activities at Bahteem Cultural Center: Seminars include the play"Our

Beautiful Life" and Projector slide show

July 8,19,31, Aug 

20,26,30, Sept 2,16,25, 

2007

9 115 190 305

School visits to Bahteem Culture Center October to December, 2007

Oct 24,31, Nov 4 to 

8,12,14,15,18,19,20,21, 

22,25,27,28,29, Dec 2, 

2007

20 153 279 432

Celebrating Ramadan Night at Bahteem Culture Center with Culture & Art

Activities

Oct 4, 6, 2007 2 175 225 400

Art workshop for Children at Bahteem Culture Center Oct 24 to 29, 2007 1 6 30 50 80

Celebrating Children Day for 9 Schools at Bahteem Culture Center Nov 26, 2007 1 100 300 400

Training Course for Adult Education Classes at Bahteem Culture Center
December 1 to 8 , 2007 1 8 10 20 30

Seminars for Adult conducting different topics including Lead & other

Heavy Metals in Shoubra El Khemia

December 3,5,8,9,11, 

12,16,17,27, 2007

10 10 180 200 380
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  
Culture & Art seminars for adults at Bahteem Culture Center

December 2,5,9,12,30, 

2007

5 5 75 115 190

Culture & Art seminars for adults at Bahteem Culture Center

January 

2,5,6,8,13,16,17,20,24, 

27, 2008

11 11 190 312 502

School visit to Bahteem Culture Center January 27, 2008 1 15 0 15

School visits to Bahteem Culture Center February to March, 2008

February 

5,11,14,17,24,25,27, 

March 5,11,16,18,30, 

2008

12 12 75 200 275

Seminars for Adult conducting different topics including Lead & other

Heavy Metals in Shoubra El Khemia

February 20, March 

3,9,25,27, 2008

5 5 55  130

Total: 207 3133 5977 9185

Schools
Weekly environmental class and providing envrionmental information 

during morning assemblies at Ahmed Shaalan School - November to 

December, 2005

November to December, 

2005

105 362 360 722

Weekly environmental class and providing envrionmental information 

during morning assemblies at Ahmed Shaalan School - January to March, 

2006

January to March, 2006 315 1086 1080 2166

Total: 420 1448 1440 2888

Nile Media Center
Seminar on Lead Smelters at Shoubra El-Kheima and Lead Pollution 

Hazards at Nile Media Center 

March 22, 2006 1 11 13 24

Seminar on the Hazards of Lead Pollution conducted by Community 

Development NGO at the Industrial Housing Area in cooperation with Nile 

Media Center and LIFE-Lead

June 4, 2006 1 0 56 56

Total: 2 11 69 80

Community Seminar on Lead Pollution Hazards at Bahteem 1 Medical 

Center November 14, 2007 1 0 21 21

Nurses & Mid-wives
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at Bahteem 2 Medical 

Center November 15, 2007 1 0 35 35

Community Seminar on Lead Pollution Hazards at Mostored Medical 

Center November 17, 2007 1 3 19 22

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center November 17, 2007 1 0 28 28

Community Seminar on Lead Pollution Hazards at Health four Medical 

Center November 19, 2007 1 3 10 13

Community Seminar on Lead Pollution Hazards at Bahteem Culture 

Center November 20, 2007 1 0 20 20

Community Seminar on Lead Pollution Hazards at Bahteem 1 Medical 

Center November 21, 2007 1 0 28 28

Community Seminar on Lead Pollution Hazards at Bahteem 2 Medical 

Center November 26, 2007 1 0 30 30

Community Seminar on Lead Pollution Hazards at El-Kablat Medical 

Center November 27, 2007 1 0 35 35

Community Seminar on Lead Pollution Hazards at one of the NGOs November 28, 2007 1 0 40 40

Community Seminar on Lead Pollution Hazards at Bahteem Youth Center November 29, 2007 1 3 27 30

Community Seminar on Lead Pollution Hazards during December at  

Medical Centers 

December 

2,3,5,10,12,13,16,17,24,

26,30,31, 2007 12 12 100 200 300

Community Seminar on Lead Pollution Hazards at El Afifi Medical Center

January 1, 2008

1 8 7 15

Community Seminar on Lead Pollution Hazards at Mostored Medical 

Center

January 1,15,19,26, 

2008 4 4 24 62 86

Community Seminar on Lead Pollution Hazards at El Kablat Medical 

Center

January 2,6,29, 2008

3 3 3 41 44

Community Seminar on Lead Pollution Hazards at Health Department 

Office Number three

January 3, 2008

1 0 15 15

Community Seminar on Lead Pollution Hazards at 3oda Mosque

January 3, 9 & 16, 2008

3 3 8 25 33
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Community Seminar on Lead Pollution Hazards at Center Bahteem 

Hospital

January 4,10,16,25, 

2008 4 4 18 43 61

Community Seminar on Lead Pollution Hazards at Bahteem Medical 

Center for Ferver

January 5,13, 2008

2 2 26 28

Community Seminar on Lead Pollution Hazards at Shoubra Clinic January 7,16, 2008 2 2 5 45 50

Community Seminar on Lead Pollution Hazards at Health Department 

Office Number one

January 7,22, 2008

2 2 13 52 65

Community Seminar on Lead Pollution Hazards at Mostored Medical 

Center

January 10 to 14,16 to 

24, 26 to 31, 2008 20 20 0 80 80

Community Seminar on Lead Pollution Hazards at Health Department 

Office Number four

January 13,28, February 

2, 2008 3 3 5 19 24

Community Semianr on Lead Pollution Hazards at NGO's January 14,15,28, 2008 3 3 9 40 49

Community Seminar on Lead Pollution Hazards at El Qalubia Mosque January 15, 2008 1 3 20 23

Community Seminar on Lead Pollution Hazards at El Kablat Medical 

Center Health Club

January 15, 2008

1 1 13 14

Community Seminar on Lead Pollution Hazards at Bahteem Medical 

Center

January 16,24, 2008

2 2 7 42 49

Community Seminar on Lead Pollution Hazards during February for Mid-

Wives

February 

2,6,7,9,10,14,16,21,22, 

23,24,25, & 28, 2008 34 34 0 485 485

Community Seminar on Lead Pollution Hazards during March for Mid-

Wives

March 1 to 6,8 to 13, 

2008 12 12 0 110 110

Total: 121 215 1618 1833

Shoubra El Kheima Public library Awareness Activities: 5 events (Aug 10

to Sept 1, Aug 15 to 18, Aug 17 Aug 28, & Sept 17 to 30 Exhibition: One

event (Sept 15)

July to September 2005 5 52 102 154

Prizes distribution at Shoubra El Kheima Library September 15, 2005 1 78 118 196

A Seminar to Introduce the Contest on Industrial Pollution at Shoubra El-

Kheima Public Library 

August 2, 2006 1 39 31 70

School visits to library during November & December 2007

November 

14,18,19,21,26,27,28, 

Dec 3,8,9, 2007 10 145 136 108

Shoubra El Khemia Public Library
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     Male Female TotalDuration

# of Participants

Event Date

# of 

events

 Capacity Building Activities Conducted by LIFE  Awareness for  Shoubra El Khemia Public Library members November 17, 2007 1 7 0 7

Total: 18 321 387 535

Grand Total: 768 5128 9491 14521

Grand Total 1004 9499 13564 22965
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Event Report 
 

Title 
Local Advisory Committee Meeting 
 

Date 
March 26, 2006 
 

Venue 
Shoubra El-Kheima City Council 
 

Attendees (no., females, males, etc.) 
Total: 34 
Males: 24 
Females: 10 
 

Organizer 
LIFE-Lead Project 
 

Purpose 
The purpose of this meeting was to inform the project stakeholders of the upcoming 
scoping session for the remediation activities expected to start in El-Delta lel-Solb soon.  
This orientation was needed to prepare the stakeholders to participate actively in the 
scoping session. 
 

Description 
The meeting started with opening remarks by General Fawzy Al-Shamy, Head of East 
Shoubra El-Kheima District, Mr. Ahmed Abo El-Seoud, Head of the Air Quality 
Department, EEAA, and Dr. Khaled Abd-el-Aziz, Deputy Manager of LIFE-Lead Project.   
 
Madiha Afifi, LIFE-Lead Training and Communication Manager, then explained the 
purpose of the meeting and several of the stakeholders briefly presented their activities 
as follows: 
- Mr. Abd-el-Rahman, El-Kablat School:  
El-Kablat School has implemented several activities since the Orientation Session for 
Teachers on the Supplementary Environmental Activity Booklet on March 13, 2006.   
 
 

Conclusion and Next Steps 



 

  

  

  

 

 

 

  

  

  

 

 

 



Event Report 
 

Title 
Education Committee meeting by Life-Lead Project 

 

Date 
November 05, 2007 

 

Venue 
Shoubra El-Kheima City Council  

 

Attendees (no., females, males, etc.) 
Total: 20 

Females: 1 

Males: 19 

The attendees included the following Shoubra EL Kehima east district schools: 

- EL Shaheed Ahmed Shallan School Principal and relevant staff 

- Delata Solb School Principle and relevant staff 

- El Sharawy School Principle and relevant staff 

- El Shaimaa School Principle and relevant staff 

- El Kablat School Principle and relevant staff 

- Head of Ahmed Shallan school board of trustees 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
1- Activate boards of trustees in schools to work against pollution problem in 

Shoubra El Kehima 

2- Encourage environmental activities in schools 

3- Demonstrate a plan for environmental activities in schools  

 

Description 
The meeting was lead by Madiha Afifi, Training and Communication Manager, LIFE-

Lead Project, to discuss the level of effort needed from the schools to activate the 

environmental activities in their schools and to encourage children to get engaged in such 

activities.  Also, the meeting aimed to demonstrate a final plan for schools and its board 

of trustees to encourage these activities.   An open discussion was then conducted with 

the attendees to answer their questions and receive their comments and suggestions. 

 

Conclusion and Next Steps 
The attendees’ cooperative to encourage these activities; each will go-ahead with the 

needed tasks, it is agreed to have a comprehension meetings with the board to trustees of 

each school in order to discuss the project activities and next steps.  



Event Report 
 

Title 
Local Advisory Committee 

 

Date 
February 21, 2007 

 

Venue 
East Shoubra El-Kheima District  

 

Attendees (no., females, males, etc.) 
Total: 40 

Females: 4 

Males: 36 

The attendees included the community organizations as follows: 

- Shoubra EL Khima Diocses 

- EL Awkaf Authority 

- Head of East Shoubra EL Kehima district office and relevant staff 

- Media Representatives 

- East Shoubra EL Kehima District Environmental Office 

- EL Shaheed Ahmed Shallan School Principal and relevant staff 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
1- Introduce the attendees to the project accomplishments. 

2- Demonstrate the idea of planting the area in-front of EL Shahid Ahmed Shallan 

School. 

3- Display the level of cooperation between community organizations in order to 

achieve the planting event. 

 

Description 
The meeting was lead by Madiha Afifi, Training and Communication Manager, LIFE-

Lead Project, to demonstrate the projects accomplishment in Shoubra EL Kehima and to 

discuss the level of effort needed from the community to plant the area in-front of Ahmed 

Shallan School.  An open discussion was then conducted with the attendees to answer 

their questions and receive their comments and suggestions. 

 

Conclusion and Next Steps 
The attendees’ cooperative to join the upcoming event each in his place a primary plan 

has been finalized accordingly; each will go-ahead with the needed tasks, a final meeting 

will be held within a month to study the accomplishments.  
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Communication Skills Workshop 

 

June 22-23, 2005 

 

Transportation Officers Club 
 

 

 

 

 

 

 

 

 

 



Communication Skills Workshop 

June 22-23, 2005 
 

 

Introduction: 

LIFE-Lead Project implements several capacity building activities for the key 

stakeholders and influentials who can reach the primary target groups of the 

Communication and Public Participation Task of the project (Task 2).  The key 

stakeholders and influentials are expected to effectively disseminate the project’s 

messages about industrial pollution, particularly lead pollution, to the local community of 

the smelters’ area of Shoubra El-Kheima.  Among the capacity building activities was the 

Communication Skills Workshop that was held for Shoubra El-Kheima Public Library; 

Bahteem Cultural Center; relevant personnel Ministry of Education departments at 

Shoubra El-Kheima; Environmental Affairs Unit of East Shoubra El-Kheima District; 

and relevant EEAA staff.  

 

 

Venue:  
Transportation Officers Club – Shoubra El-Kheima  

 

Purpose:  

The purpose of the workshop was to: 

1- Inform the participants of the activities of LIFE-Lead Project and the 

communication messages required to protect the environment of the area. 

2- Improve the communication skills of the participants. 

3- Develop communication plans for environmental activities, especially those 

concerning lead pollution. 

 

Agenda: 

 

Day 1:  Wednesday, June 22
nd

, 2005 

 

09:30 -10:00  Registration 

 

10:00 -10:15  Opening 

 

10:15 - 11:30 LIFE-Lead Project – An Overview (Madiha Afifi - 

Communication and Training Manager) 

 

Communication Messages of LIFE-Lead Project (Salwa Tobbala – 

Communication Specialist) 

 

11:30 - 12:00  Break 

 

12:00 - 01:30 Communication Skills (Dr. Essam Nasr – Professor at the Faculty 

of Mass Communication, Cairo University) 



 

01:30 - 03:00 Development of Suggested Communication Activities (Dr. Essam 

Nasr) 

 

 Presentation of Planning and Reporting Forms (Heba El-Toudy – 

Training Specialist) 

 

03:00 - 03:30 Lunch 

 

Day 2: Thursday, June 23
rd

, 2005 

 

10:00 - 11:00 Review of Day 1 and dividing the participants into two groups for 

group work.  

 

11:00 - 12:30 Presentation of group work results. 

 

12:30 - 01:00 Break 

 

01:00 - 02:30 Finalizing Communication Plans 

 

02:30 - 03:00 Lunch 

 

Description: 

The first day of the workshop included an introduction to the activities of LIFE-Lead 

project and its communication messages.  This was followed by an interactive 

presentation of communication skills required for disseminating environmental messages.  

At the end of the day, two forms were distributed to participants.  The first was a 

planning form that would help them plan the communication activities of their 

institutions, and the second was a reporting form that would help them communicate the 

results of their activities.  Participants were required to fill out the first form at home so 

as to present it on the second day of the work shop. 

 

The second day of the workshop included presentations of the individual communication 

activities’ plans that the participants prepared.  Participants were then divided into 

working groups to develop communication activities’ plans for their institutions.  Two 

groups were formed: the first group included EEAA; East Shoubra El-Kheima 

Environmental Affairs Unit; Ministry of Education – East Shoubra El-Kheima District; 

and Shoubra El-Kheima Public Library.  The second group included: Bahteem Cultural 

Center and EEAA.  Both groups presented the communication plans they developed.  The 

plans were documented by LIFE-Lead Project.  The project shall work with and 

coordinate among these institutions to implement the plans and modify them as needed. 

 

 

Conclusion: 

By the end of the workshop, the participants have acquired new communication 

knowledge and skills.  Based on these knowledge and skills, the participants developed 



tentative plans for the communication activities for each of their institutions.  LIFE-Lead 

Project shall cooperate with all the participant institutions to finalize these plans and 

coordinate the activities among them.   

 

Attachments: 

1- List of Participants 

2- Draft Activity Plans of Group Work 

3- Draft Individual Plans 

4- Final Activity Plan for Shoubra El Kheima General Library developed by LIFE- 

Lead Project 

5- Final Activity Plan for Bahteem Cultural Center developed by LIFE-Lead 

Project 



Communication Skills Workshop 

June 22-23, 2005 
 

 

List of Participants 

 
Shoubra El-Kheima Public Library: 

 

 Name Job Title Tel. Mobile 

1- Rasha Mostafa Mohammad Hassan Cultural Activities Specialist 4450442  

 

Bahteem Cultural Center 

 

 Name Job Title Tel. Mobile 

1-  Hamed Abd-el-Aziz Afifi Manager of the Center 2228955  

2- Nadia Gouda Mohammad Clerk 2228955  

3-  Osama Mohammad Mostafa Stage Director 2203599  

4-  El-Sayyed Ramadan El-Sayyed Author 2277029  

5-  Inas Abd-el-Alim Hassanein Library Clerk 2228955  

 

Governorate of Qalyoubia – East Shoubra El-Kheima District 

 

 Name Job Title Tel. Mobile 

1-  Abd-el-Rehim Abd-el-Mawgud Environmental Inspector   0125317866 

2-  Ibrahim Ahmad El-Sayyed Environmental Inspector  0101108410 

3-  Ahmad Mohammad Saad Environmental Inspector  0101108410 

4- Mostafa Ali Hussein Environmental Inspector  0103788609 

5-  Mervat Hassan Mohammad Head of Environmental Affairs Office  0121091884 

 

 



Ministry of Education – East Shoubra El-Kheima Department 

 

 Name Job Title Tel. Mobile 

1- Fattuh Fath-Allah Ali First Science Teacher – El-Delta 

School 

4745019 0127863842 

2- Salama Rizk Abd-el-Wahab Head of the Preparatory Education 

Section 

2211512 0124464378 

3- Mansour Hussein El-Husseiny General Director of East Shoubra El-

Kheima Education Department 

 0121624277 

 

EEAA – Central Department for Environmental Communication and Awareness 

 

 Name Job Title Tel. Mobile 

1-  Heba Mahmoud Ismail Responsible for Gender and Children 

Awareness 

 0101507986 

2- Amaal Taha Head of the Student Awareness 

Department  

 0106692441 

3- Wael Reda Communication Department  0122586045 

 



Communication Skills Workshop 

June 22-23, 2005 
 

Venue: Transportation Officers Club – Shoubra El-Kheima  

 

Results of Group Work 

 

Group I: 

- Amal Taha – Manager of the Students’ Awareness Department – Central 

Department for Environmental Communication and Awareness – EEAA 

- Heba Maatuq - Central Department for Environmental Communication and 

Awareness – EEAA 

- Abd-el-Rehim Abd-el-Mawgud – Inspector – Environmental Affairs Unit – 

East Shoubra El-Kheima District 

- Mostafa Ali Hussein – Inspector – Environmental Affairs Unit – East 

Shoubra El-Kheima District 

- Fattuh Fath-Allah Ali – Science Teacher – El-Delta Preparatory School 

- Rasha Mostafa Mohammad – Shoubra El-Kheima Public Library 

 

- A children’s march on the opening of the Environmental Festival for Schools 

(August 15
th

, 2005).  Children shall carry signs with slogans about the lead 

pollution problem and means of protection. 

 

- Sponsoring activities under the slogan “Protection for All,” as part of the 

“Reading for All” festival (June 1
st
 to September 15

th
, 2005). 

 

- Conduct periodical puppet shows for little children at the Puppet Show Theater 

(June 1
st
 to September 15

th
, 2005). 

 

- A cleaning campaign outside the schools and a tree-planting campaign at the 

schools.  Tree-planting can take place on the school roof at schools that do not 

have enough space in their courtyards (August 15
th

, 2005).  

 

- A competition for best researches on lead pollution written by children aged 12 to 

16 years. 

 

- Posters that include pictures, articles, poetry, stories, and cartoons. 

 

- A wall-painting about the hazards of lead pollution and means of prevention. 

 

- A seminar with a responsible governmental official attended by children who visit 

Shoubra El-Kheima Public Library and who go to school summer clubs. 

 

- Weekly art workshops from July 15
th

 to September 1
st
, 2005. 

 

- Workshops and discussions at the libraries from August 1
st
, 2005. 



 

- A seminar for parents at Shoubra El-Kheima Public Library to be attended by 

parents on August 1
st
, 2005. 

 

- An art exhibition of the products of the workshops and children’s drawings from 

September 1
st
 to 8

th
, 2005. 

 

- An evaluation questionnaire to be filled out by children.  The questionnaire 

evaluates the behaviour change of the family concerning the pollution problem.  

The questionnaire results will be summarized by Shoubra El-Kheima Public 

Library.  A competition will be made and the winning family with be awarded by 

a best member title (July 1
st
 to September 15

th
, 2005). 

 

Group II – Bahteem Cultural Center 

 

- Hamed Ghoneim – Manager of the Bahteem Cultural Center 

- Inas Abd-el-Alim – Library Clerk – Bahteem Cultural Center 

- Nadia Gouda – Supervisor of the Chorus Group – Bahteem Cultural Center 

- Osama Lotfy – Stage Director – Bahteem Cultural Center 

- El-Sayyed Ramadan – Author – Bahteem Cultural Center 

- Wael Mohammad Reda – Central Department for Environmental 

Communication and Awareness – EEAA 

 

- A play to be shown during the last week of July, 2005.  

Steps: Rehearsals, implementation, and show. 

Target audience: Children and their families (about 200 persons per show night). 

Responsible: Manager of the Bahteem Cultural Center 

Time: 30 days 

Requirements: Assistance with production and preparing show venues 

Method: According to the environmental conditions. 

 

- An art celebration during the last week of August, 2005. 

Steps: Training the music, show, and folklore group. 

Target audience: the community of East Shoubra El-Kheima 

Responsible: Manager of the Bahteem Cultural Center 

Time: 30 days 

Requirements: Preparation of show venues 

 

- Seminars for children, women, and youth. 

Two seminars per month (every two weeks), during the months of July and August, 

for each group. 

Responsible: Manager of the Bahteem Cultural Center and staff responsible for 

women activities. 

Target audience: The community of the area. 

Requirements: EEAA to arrange with speakers and prepare PA material. 

 



- Recycling Workshop during the first week of August, 2005 

Target audience: Children of East Shoubra El-Kheima district. 

Requirements: EEAA to prepare the materials to be recycled and the trainers. 

 

- Producing slides/stripes that explain scientific issues about lead pollution. 

Target audience: Children of Shoubra El-Kheima district. 

Requirements: LIFE-Lead Project to prepare the slides/stripes. 

 

- Art competitions in: drawing; researches; poetry, and short stories. 

Target audience: Competition participants and audience. 

Requirements: Certificates of award and books for winners. 

 

- Parliament for children 

Steps: Train children on methods of discussion and argumentation. 

Responsible: Manager of the Bahteem Cultural Center 

Target audience: Children who will participate 

Requirements: Assistance to prepare program and material 

 

- Produce five documentary movies 

Responsible: Manager of Bahteem Cultural Center and the cinema team at the center. 

Target audience: The community of East Shoubra El-Kheima 

Requirements: Prepare the material and provide the cost of producing five 

documentary movies (300 LE per movie). 

Venues to show the movies: Schools, youth centers, NGOs, and the Health Center of 

the area. 



Communication Skills Workshop 

June 22-23, 2005 
 

Venue: Transportation Officers Club – Shoubra El-Kheima  

 

Results of Individual Plans of Participants 

 

1- Osama Mohammad Lotfy – Stage Director – Bahteem Cultural Center 

 

- A 45 minutes play or 5 minutes short scenes. 

- The audience for these activities is expected to be around 150 persons per night, 

mostly families.   

- The activities will be advertised using posters, invitations, microphones, and showing 

the play in public gardens and gathering venues. 

- Documentary movies produced by the Cultural Center, using children for acting or 

voiceover.  The documentaries shall be shown in four main areas: El-Kablat Club; El-

Kablat NGO; Ismailiyya Canal area, and El-Wehda El-Arabiyya Club.  These movies 

can be shown using a projector and a monitor.  

- A song, a short scene, and a puppet show for 45 minutes. 

- Using other shows such as the puppet show at El-Kablat Club. 

- A show for children using projector stripes. 

- Powerpoint presentations during Ramadan. 

- Public awareness seminars. 

- Photography competition by the Science Club of the Cultural Center.  Cost will be 50 

LE per photography film. 

- Posters 

- Distribute the website address to raise the awareness of the children. 

 

2- Hamed Abd-el-Aziz Afifi – Manager – Bahteem Cultural Center 

 

- A children’s paintings competition and exhibition at Shoubra El-Kheima to be 

sponsored by the Head of Shoubra El-Kheima East District and the Governor of 

Qalyoubia. 

- A celebration of the national day of Qalyoubia Governorate (August 30
th

), which will 

include songs about the environment. 

 

3- Amal Taha – Manager of the Students’ Awareness Department – Central 

Department for Environmental Communication and Awareness - EEAA 
 

- Produce drawing books for children made of cloth.  The children will be asked to 

draw what they imagine about lead pollution. 

- Use the activities of El-Kablat Club and NGO for conducting seminars relevant to 

lead pollution.  Such activities include illiteracy and crafts classes. 

- Art competitions. 



- Prepare an environmental calendar and an environmental package about lead 

pollution.  The package can include: games, brochures or booklets, a drawing book, a 

CD that explains the lead pollution problem in the smelters area and its history, etc. 

- Produce an issue of bidhra, the EEAA environmental magazine for children, that 

concentrates on lead pollution. 

- Booklets and posters. 

 

4- Wael Reda – Communication Department – Central Department for 

Environmental Communication and Awareness – EEAA 

- Competitions that have financial rewards. 

- Financial incentives. 

 

5- El-Sayyed Ramadan El-Sayyed – Author – Bahteem Cultural Center 

 

- Encourage researches through competitions. 

- Assign a day for the environment and encourage the children to march, wearing 

single-coloured clothes, e.g. white, in the smelters’ street. 

- Children’s drawings that describe the current situation and the required improvement. 

- Short story competitions for youth. 

- Puppet shows and workshops for their preparation and implementation. 

- Seminars for decision-makers by the project. 

- Posters designed and made by children. 

- An environmental parliament for local children to discuss the environmental 

problems of the area with governmental officials. 

- Using the local media to raise the awareness of the community. 



Planning for Communication Activities to protect the environment from lead pollution 

 

Organization: Shoubra El Kheima General Library      Date: Summer 2005 

 
Tasks & Objective Steps Target Groups Responsible Timing Requirements from 

LIFE/Lead 

Estimated 

Budget 

Seminar for kids to 

orient them about the 

lead pollution 

problem & announce 

the contest. 

 

 

 

 

Contest about the 

industrial pollution in 

Shoubra El Kheima 

for kids from 10-15 

years old to select the 

best:  

Research. 

Art work (painting). 

Picture. 

-Prepare the seminar’s 

agenda.  

 

-Select the presenters & 

prepare presentations. 

 

-Conduct the seminar. 

 

 

-Announce the contest. 

 

-Kids’ outputs 

submission. 

 

-Evaluate the works & 

buy prizes. 

 

-Announce the 

winners/celebration. 

Kids 

 

 

 

 

 

 

 

 

Kids 

Head of the library 

& the Activities 

Specialist. 

 

 

 

 

 

 

Head of the library 

& the Activities 

Specialist. 

08/08/05 

 

 

 

 

 

 

 

 

08/08/05 

 

08/25/05 

 

 

 

 

08/30/05 

 

-Participate in the seminar 

& provide technical 

assistance. 

-Seminar’s cost. 

 

 

 

 

 

-Provide technical 

assistance & participation in 

selecting the best kid’s 

output. 

-Requirements/celebration. 

-Buying prizes. 

300 LE 

 

 

 

 

 

 

 

 

3,000 LE 



 

Tasks & Objective Steps Target Groups Responsible Timing Requirements from 

LIFE/Lead 

Estimated 

Budget 

Contest for adults 

about the industrial 

pollution in Shoubra 

El Kheima for the 

age older than 16 

years to select the 

best: 

-Research. 

-Art Work (painting). 

-Photo. 

 

 

Seminar for adults to 

orient them about the 

lead pollution 

problem & confirm 

the announcement of 

the contest. 

 

 

 

Art workshop to 

support Ahmed 

Shaalan School by 

facilitating a 2-3 days 

workshop & use their 

products to 

communicate the 

project’s messages & 

to sustain the 

remediation efforts in 

Ahmed Shaalan. 

School 

-Supply the contest 

announcement needs. 

- Contest announcement. 

-Outputs’ submission. 

-Evaluation of the 

works/buy prizes. 

-Announce the winners. 

 

 

 

 

 

-Prepare the seminar’s 

agenda. 

 

-Select a presenter & 

prepare presentations. 

 

-Conduct the seminar. 

 

 

Prepare the workshop & 

buy the material. 

 

Hire the consultant who 

will facilitate the 

workshop. 

 

Organize the workshop. 

Youth 

 

 

 

 

 

 

 

 

 

 

 

Youth 

 

 

 

 

 

 

 

 

Kids 

Head of the library 

and the Activities 

Specialist. 

 

 

 

 

 

 

 

 

 

Head of the library 

and the Activities 

Specialist. 

 

 

 

 

 

 

Head of the library 

& Activities 

Specialist 

08/07/05 

 

08/15/05 

11/15/05 

 

 

11/30/05 

 

 

 

 

 

September 

 

 

 

 

 

 

 

 

September 

1-3 

-Provide technical 

assistance and contribute in 

the cost. 

-Preparations. 

-Material for advertisement. 

-celebration 

 

 

 

 

 

 

Participate in the seminar’s 

preparation & provide 

technical assistance. 

 

 

 

 

 

 

-Provide technical 

assistance & supply the 

needs. 

-Hire the consultant. 

-Prepare the workshop. 

-Prepare the material for the 

ad. 

 

 

 

 

 

 

5,000 LE 

 

 

4,000 LE 

 

 

 

 

 

 

 

 

4,00 LE 

 

 

 

 

 

 

 

 

 

2,000 LE 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Planning for Communication Activities to protect the environment from lead pollution 

 

 

Organization: Bahteem Cultural Center        Date: Summer 2005 

 
Tasks & 

Objective 

Steps Target Groups Responsible Timing Requirements 

from 

LIFE/Lead 

Estimated 

Budget 

Play Production 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepare a play. 

_________________________________ 

Select the kids. 

_________________________________ 

Supply the production requirements. 

_________________________________ 

Play rehearsals. 

_________________________________ 

Finalize costumes & stage setting. 

_________________________________ 

General rehearsal. 

_________________________________ 

Perform the play at the Cultural Center’s 

theatre for 5 days. 

_________________________________ 

Perform the play at the end of the 

schools’ environmental day. 

_________________________________ 

Make other performances. 

 

 

 

Kids & their 

families 

Head of the Cultural 

Center, playwright & 

Play Director 

 

 

Aug-Sep 

________ 

 

 

 

 

 

 

 

 

08/10/05 

_______ 

Aug 15-

20 

________ 

08/18/05 

 

________ 

Weekly 

 

 

- Technical 

Assistance in 

preparing the 

play including 

the script, also 

making sure 

that LIFE-

Lead 

messages are 

clear. 

- Financial 

support. 

- Follow up 

and 

monitoring 

5,000 LE 



Tasks & Objective Steps Target Groups Responsible Timing Requirements 

from LIFE 

Estimated 

Budget 

Conducting regular 

seminars to 

communicate the 

messages to youths, 

kids and women. 

 

 

 

 

 

 

 

Parliament Model for 

juniors. 

 

 

-Agree on the seminar’s subject 

and prepare the agenda. 

 

-Select an instructor. 

 

-Confirm the instructor’s 

participation. 

 

-Prepare a report. 

  

 

 

Prepare the subject matter & the 

script. 

 

 

 

 

Select the kids. 

 

Train the kids on the scientific 

way of discussion & dialogue 

management. 

 

Performance at the end of the 

schools’ environmental day. 

 

Other performances. 

Kids, Youths and  

Working women 

in Shoubra El 

Kheima. 

 

 

 

 

 

 

 

 

Kids 

Head of Cultural 

Center. 

 

 

 

 

 

 

 

 

 

 

Head of the 

Cultural 

Center& the 

training team. 

 

 

 

- Monthly 

seminar for 

each group in 

Aug-Sep & 

continues 

through the 

year. 

- Women 

seminar starts 

in the last 

week of 

August. 

Second week 

of August 

 

 

 

 

August 

 

August 

 

 

 

08/25/05 

 

 

September 

Participate in 

the seminar 

through 

supplying the 

publications & 

provide 

technical 

assistance & 

presentations. 

 

 

 

-Provide 

technical 

assistance. 

-Prepare 

script. 

-Train the 

kids. 

2,000 LE 

 

 

 

 

 

 

 

 

 

 

 

5,00 LE 

N.B the same script will be applied on the 5 schools in East District 



Activity Plan through the year 

 
Tasks & Objective Steps Target 

Groups 

Responsible Timing Requirements from 

LIFE 

Estimated 

Budget 

Prepare the 

documentaries & the 

slide projector. 

 

 

 

Art Contests 

(drawing-library 

researches-poetry-

short story). 

-Prepare the material  

related to the subject. 

-Prepare the slides. 

-Run the slide show. 

 

 

-Announce the contest. 

 

-Evaluate the works. 

 

-Celebrate the winners. 

Kids 

 

 

 

 

 

Kids & Youth 

Head of the 

Cultural Center 

& Cinema 

Section. 

 

 

Head of the 

Cultural Center. 

Throughout 

the school 

year 

 

 

 

Throughout 

the school 

year. 

Provide technical 

assistance & participate 

in the production. 

 

 

 

-Provide technical 

Assistance/provide the 

requirements/celebration. 

-Prizes. 

2,000 LE 

 

 

 

 

 

3,000 LE 

 

 

 



 
 
 
 
 
 
 

Appendix 4: 
 

Outreach Workers Reports 
 



Event Report 
 

Title 
Community Seminar on Lead Pollution Hazards for Women 

 

Date 
August 27, 2005 

 

Venue 
Meeting Hall of East Shoubra El-Kheima District (Dar Al-Diyafa) 

 

Attendees (no., females, males, etc.) 
Total: 37 

Females: 31 

Males: 6 

 

Organizer 
Environmental Unit of East Shoubra El-Khiema District and LIFE-Lead Project 

 

Purpose 
1- Introduce the attendees to the harmful effects of lead pollution. 

2- Know the level of knowledge of the attendees about lead and its hazards. 

3- Inform the attendees of measures that can be taken to deal with lead pollution. 

 

Description 
The researchers of LIFE-Lead Project introduced lead pollution; the health hazards of 

lead pollution; the remediation of Ahmad Shaalan School, and using simple measures to 

protect one’s family from the hazards of lead pollution through cleaning and nutrition.  

An open discussion was then conducted with the attendees to answer their questions. 

 

Conclusion and Next Steps 
The attendees were interested to know about lead pollution but their information about it 

is minimal.  They do not differentiate between types of smelters in their area.  LIFE-Lead 

researchers will conduct other similar awareness activities for the community of the area. 



Event Report 
 

Title 
Community Seminar on Lead Pollution Hazards for Men 

 

Date 
September 10, 2005 

 

Venue 
Meeting Hall of East Shoubra El-Kheima District (Dar Al-Diyafa) 

 

Attendees (no., females, males, etc.) 
Total: 42 

Females: 9 

Males: 33 

 

Organizer 
Environmental Unit of East Shoubra El-Khiema District and LIFE-Lead Project 

 

Purpose 
1- Introduce the attendees to the harmful effects of lead pollution. 

2- Know the level of knowledge of the attendees about lead and its hazards. 

3- Inform the attendees of measures that can be taken to deal with lead pollution. 

 

Description 
The researchers of LIFE-Lead Project introduced lead pollution; the health hazards of 

lead pollution; the remediation of Ahmad Shaalan School, and using simple measures to 

protect one’s family from the hazards of lead pollution through cleaning and nutrition.  

An open discussion was then conducted with the attendees to answer their questions. 

 

Conclusion and Next Steps 
The attendees were interested to know about lead pollution but their information about it 

is minimal, though their daily life problems, specially alternatives for not working at the 

smelters. 



Summary 
 

Awareness seminars in Shoubra El Kehima 

Held By 

Outreach Workers 

 

Date 
August 2005 through January 2008 

 

Attendees (no., females, males, etc.) 
Total: 4,462 

Females: 2,345 

Males: 2,117 

 

Organizer 
LIFE-Lead Project  

 

Objective 
1- Introduce the local community to the harmful effects of lead pollution. 

2- Inform the local community members of measures that can be taken to deal with 

lead pollution and different ways to protect themselves and their families nutrition 

3- Demonstrate different project messages that are expressed in the project brochure; 

as follows: 

 What is lead? 

 How lead affects our health? 

 Where do we find health? 

 How to protect our health and our family from hazardous of lead? 

 How to clean? 

 What to eat? 

 

Description 
Outreach researchers are a group of five youth (two girls and three boys) from Shoubra el 

Kehima district who are trained by LIFE-Lead project communication team to hold 

awareness seminars in different target areas in Shoubra el Kehima (remediated schools, 

schools surrounded by smelters, mosques, churches, medical centers…etc).  The group 

was selected out of 10 youth who started at the beginning of the project helping in 

conducting the KAP (Knowledge, Attitudes & Practices) study.  The project 

communication team then found it a very good opportunity to employ these youth to help 

in community awareness and mobilization activities through out the project life.  The 

group conducts several awareness seminars in Shoubra EL Kehima East District in order 

to introduce the hazardous of lead pollution and other heavy metals; and how to protect 

themselves and their families using simple measures of cleaning and nutrition.  An open 

discussion was then conducted with the local community to answer their questions.   



All outreach workers awareness seminars were supported with the project’s 

communication tools like project brochures, CDs, documentary videos etc.  

LIFE-Lead communication team had an on going monitoring and evaluation system to 

follow up their work, this system included-but not limited to- regular meetings, field 

visits, seminars role modeling..etc. 

 

Below is a summary of awareness seminars conducted by outreach workers in the 

above mentioned period: 

 

Seminar Venue Date 
No of 

Events 
Male Female Total 

1- Kablat Medical Center: 

Community seminars on lead 

pollution hazardous at Kablat 

medical center 

August,06 

through 

August,07 

72 24 1,577 1,601 

2- Mosques: 

Community seminars on lead 

pollution hazardous at El Qalubeia 

mosques 

January through 

November,2007 
13 982 125 1,107 

3- Schools 

Community seminars on lead 

pollution hazardous at Ahmed 

Shallan Primary School  

February 

through March, 

2007 

6 292 298 590 

Community seminars on lead 

pollution hazardous at Delta Solb 

Preparatory School 

March through 

May,2007 
10 714 0 714 

Community seminars on lead 

pollution hazardous at Metwally el 

Sharawy Primary School 

April, 2007 3 46 33 79 

Community seminars on lead 

pollution hazardous at Nagieb 

Mahfouz Primary School 

November, 

2007 
1 35 0 35 

Community seminars on lead 

pollution hazardous at 23 of July 

Primary School 

November, 

2007 
1 0 41 41 

Community seminars on lead 

pollution hazardous at EL Kablat 

Primary School 

November, 

2007 
1 28 0 28 

Community seminars on lead 

pollution hazardous at Zosar 

School 

November, 

2007 
1 15 15 30 

 

TOTAL 
 

 

 

February 

through 

November, 

2007 

23 1,130 387 1,517 



4- Women Illiteracy Program  

Community seminars on lead 

pollution hazardous for adults 

education classes at Shoubra el 

Kehima schools 

December,05 

through 

December, 

2006 

9 41 256 297 

TOTAL SEMINARS FOR 

OUTREACH RESEARCHERS 

August, 2005 

through 

December, 

2007 

117 2,117 2,345 4,462 

 

 

Conclusion  
Outreach workers were a great asset in conducting community awareness seminars to 

Shoubra el Kehima local community, having them from Shoubra el Kehima residences 

has helped in communicating with the community since they are fully aware with the area 

and the cultural traditions in it. Having the outreach group mixed in gender has also, 

affected the quality of the awareness seminars, since females were close in 

communications with women in the medical center, women illiteracy program, while, 

males were good in communications with men in mosques, boys schools, etc. since 

outreach workers were a group of young aged youth they were very good in 

communication with young aged students at schools.   

They were essential in conducting awareness seminars for remediated schools students as 

they assisted in sustaining the efforts done at remediation these schools through 

addressing messages to the students and answering important questions e.g. why their 

school was chosen to be remediated, what is the difference between remediation and 

innovation, how to keep their school clean in order to sustain the efforts done..etc. 

Accordingly; outreach workers were a vital means of communication in the community 

since they had a great impact in spreading the project messages regarding the dangers of 

lead and other heavy metals pollution and how it affects their community.   



 
 
 
 
 
 
 

Appendix 5: 
 

Event Reports of School  
Activities 

 



Event Report 
 

Title 

Introducing LIFE-Lead project and Remediation work Ahmed Shaalan Staff 

 

Date 

December 8, 2004 

 

Venue 

Bahteem School Event 

 

Attendees (no., females, males, etc.) 

Females: 18 

Males: 24 

Total: 42 

 

Organizer 

LIFE-Lead Project 

 

Purpose 

The purpose of this meeting was to introduce LIFE-Lead Project, the health 

hazards of lead pollution, and the expected remediation activities, to the staff 

of El-Shahid Ahmed Shaalan School.   

 

Description 

The meeting’s presentations started with an introduction to the lead pollution 

problem at Shoubra El-Kheima and the previous efforts undertaken to solve 

this problem.  Another presentation gave an overview of LIFE-Lead Project 

and, finally, a third presentation explained the general framework of the 

remediation activities to be conducted at the school: the technical and 

communication components.  The day ended with a general discussion about 

the expected roles of the school, the project, the Education Department of 

Qalyoubia Governorate, and Qalyoubia Governorate Office in reducing the 

hazards of the lead pollution at the school.  The discussion focused on the 

following points: 

- General outline of the awareness programs at the schools 

- The institutional dimension and the role of stakeholders in the 

sustainability of the remediation results and maintaining the school 

after remediation 

- Requirements for sustainability 



Conclusion and Next Steps 

This meeting was an important initial introduction to LIFE-Lead Project and 

the remediation activities to be undertaken at El-Shahid Ahmed Shaalan 

School.  The school staff now understands what kind of activities will take 

place at the school and is aware of the role it is expected to play to sustain 

and maintain the results of the remediation activities.  Further meetings will 

be held with the staff to coordinate future cooperation and involvement.   



Event Report 
 

Title 
Awareness Day for School Children – El-Kablat Elementary School 

 

Date 
September 12, 2005 

 

Venue 
El-Kablat Elementary School at Shoubra El-Kheima 

 

Attendees (no., females, males, etc.) 
Children from El-Kablat School and Bahteem Cultural Center: 60 persons. 

Females: 43  

Males: 17 

 
Teachers, Education Authorities, Bahteem Cultural Center, and EEAA: 36 persons. 

Females: 8 

Males: 28 

 

Organizer 
LIFE-Lead Project, East Shoubra El-Kheima Education Authority, El-Kablat School 

Management, Bahteem Cultural Center, and EEAA. 

 

Purpose 
The purpose of the day was to introduce lead pollution in the area of Shoubra El-Kheima, 

its health hazards, and simple measures that can be taken for protection and prevention.   

 

Description 
The day events started with a morning assembly for the students, then LIFE-Lead gave a 

presentation about the purpose of the day, lead pollution in the area, and the efforts made 

to minimize its harmful effects.  Children were divided into two groups under the 

supervision of their teachers.  The first group attended an art workshop where they drew 

and coloured paintings about environmental pollution and a cleaner environment.  The 

second group visited nearby homes to experience informing the community of the lead 

pollution problem in the area and simple measures that can be taken for protection and 

prevention of its hazards. 

 

The day ended with sports and an environmental contest of questions that the children 

can answer using the LIFE-Lead brochure for protection against lead pollution.  The final 

event of the day was presenting the plays of Bahteem Cultural Center about lead 

pollution and water pollution.       

 

 

 



Conclusion and Next Steps 
The day was very successful.  By the end of the day, children and teachers were aware of 

the lead problem in their area and the simple measures that can be taken for protection 

and prevention of its hazards.   

 

This day will be further complemented by training for teachers on how to disseminate 

lead pollution information to school children. 



Event Report 
 

Title 
Activating the weekly class on Environment at Ahmed Shaalan Elementary School 
 

Date 
12 Nov – 14 Dec 2005 

Venue 
Ahmed Shaalan Elementary School 
 

Attendees (no., females, males, etc.) 
 

Total: 722 

Males: 362 

Females: 360 
 

Organizer 
Ahmed Shaalan Elementary School 
 

Purpose 
This class is scheduled by the Ministry of Education into the elementary schools’ weekly 
schedule, but lacking environmental information and capacity to communicate 
environmental messages is a major hinder among teachers. 

 
Description 
The project trained teachers on communicating environmental information and 
messages during June 2005, followed by informative meetings with teachers. 
During the first week students were introduced to the meaning and components of the 
environment (air – water – soil and importance of protecting our environment. 
During the second week the students were introduced to their local problem of industrial 
pollution and specially pollution from surrounding smelters and factories.  Efforts made 
by the project, EEAA and GOQ to save the school’s children from lead pollution by 
closing the smelters followed by remediation activities at the school.   
During the third week the students were motivated to keep their school as clean as it is 
and to feel responsible for their behavior towards their desks, classes, and school in 
general for the sustainability of the remediation efforts. 
During the fourth week the students were introduced to the cleanliness schedule of the 
school based on the cooperation between the workers, students, teachers and 
management.  The students were informed of an upcoming competition between classes 
based on the best cleaned and maintained class. 
During the fifth week the students were introduced to the importance cleanliness in our 
religious instructions and the importance of keeping our environment clean. 

 
Conclusion and Next Steps 
The weekly environmental class will continue to pass the messages to the students to 
help for positive attitudes and practices towards the surrounding environment. 



Event Report 
 

Title 
Providing environmental information during morning assemblies at Ahmed Shaalan 
Elementary School 
 

Date 
Nov – Dec 2005 

Venue 
Ahmed Shaalan Elementary School 
 

Attendees (no., females, males, etc.) 
 

Total: 722 

Males: 362 

Females: 360 
 

Organizer 
Ahmed Shaalan Elementary School 
 

Purpose 
Providing environmental information to the students through the students’ activities at 
the morning assembly to be prepared and presented by the students. 

 
Description 
Throughout five consecutive weeks positive attitudes and practices were communicated 
to the students highlighting positive and negative practices through “Dos and Don’ts“.  
Messages included personal cleanliness and eating habits, general practices towards 
the surrounding environment, students’ behavior within the class and school. 

 
Conclusion and Next Steps 
The morning assembly is used to communicate messages to students based on the 
students own perception and search for environmental information in cooperation with 
the school teachers. 



Event Report 
 

Title 
Awareness and Cleaning Camp for School Children – EL Shahid Ahmed Shallan Primary 

School 

 

Date 
February 07 & 08, 2007 

 

Venue 
El Shahid Ahmed Shallan Primary School at Shoubra El-Kheima 

 

Attendees (no., females, males, etc.) 
Children from Ahmed Shallan School and Delta Solb School: 55 persons. 

Females: 25 

Males: 30 

 
Teachers, Education Authorities, and EEAA: 29 persons. 

Females: 10 

Males: 19 

 

Organizer 
LIFE-Lead Project, East Shoubra El-Kheima Education Authority, Ahmed Shallan 

School Management, and EEAA. 

 

Purpose 
The purpose of the two days was to raise the students’ awareness of dangers of lead 

pollution in the area of Shoubra El-Kheima and its health hazards. Also; simple measures 

that can be taken for protection and prevention; and introducing the children to different 

ways to keep school clean and hygienic as well as helping in school cleaning.  

 

Description 
The first day events started with a morning assembly for the students, then Shoubra EL 

Kheima Education authority gave a presentation about the purpose of the camp and the 

daily agenda. Children were divided into five groups under the supervision of their 

teachers and LIFE-Lead Project.  Each group was assigned to help in cleaning one floor 

in the school.  The groups attended a workshop where they drew and colored paintings 

about environmental pollution and a cleaner environment as well as attending seminars 

regarding the danger of the lead pollution problem in the area and simple measures that 

can be taken for protection and prevention of its hazards. 

 

The second day started with the same activities and ended with environmental contests 

between the five groups; the contests were concentrating on the main camp topics. The 

final event of the day was presenting the students main understanding of pollution in 



Shoubra EL Kehima and what to do to prevent it and protect themselves and their 

families against its dangers. 

 

 

 

Conclusion and Next Steps 
The camp was very successful.  By the end of the two days, children and teachers were 

aware of the lead problem in their area and the simple measures that can be taken for 

protection and prevention of its hazards.  The school cleanliness can be easily recognized. 

 

This camp will be further complemented by  



  
 
 

 

 يشروع يؼانجح انرهىز تانرصاص  –ترنايج لاٌف 
تًحافظح انقهٍىتٍح 

 
 

يؼسكر يدرسح اندنرا نهصهة الاػدادٌح 
 

 

: انهدف انؼاو ين انًؼسكر

انًحبفظخ ػهى يبتى ين تطهير وتنظيف فى انًدرسخ وانتىػيخ ثأخطبر انتهىث وكيفيخ          
. انحًبيخ ينهب

: أهداف انًؼسكر

 تؼريف انطهجخ ثًشكهخ انجيئخ ثشكم ػبو وانرصبص ثشكم خبص. 

 كيفيخ انًحبفظخ ػهى انًدرسخ وانجيئخ انًحيطخ ػًىيب. 

 حج انطهجخ ػهى تجنى سهىكيبد ايجبثيخ نحى ثيئخ افضم. 

 حج انطهجخ ػهى انًشبركخ ثفبػهيخ لإستًرار انحفبظ ػههى انًدرسخ. 

  انى اسرهى ويجتًؼتهى" انحفبظ ػهى انجيئخ" قيبو انطهجخ ثنقم رسبنخ  .

 

 

 

 

 

 

 

 



جدول الأػًال 

 

 ذسجٍمذجًغ و 
 

 اجرًاع ذحضٍري نقٍاداخ انًؼسكر 
  يدير الإدارح انتؼهيًيخ ثحى شرق–ينصىر انحسينى / أ
 يدير انًدرسخ – ػسد جبدو /أ     
 ثبنًشروع يدير انتدريت والاتصبل–  يديحخ ػفيفي /أ

انسبدح انًشرفين 
أػضبء يشروع لايف 

 

  ػرض أهداف انًؼسكر + ذًرٌناخ رٌاضٍح
  يدير الإدارح انتؼهيًيخ ثحى شرق–ينصىر انحسينى / أ
 يدير انًدرسخ – ػسد جبدو /أ     
  ثبنًشروعيدير انتدريت والاتصبل–  يديحخ ػفيفي /     أ

 

 إفطار +   ذقسٍى يجًىػاخ انؼًم
يشرفين انًؼسكر + لايف 

 

 ػرض فٍهى اندنرا نهصهة  

  ذؼقٍة ػهى انفٍهى ويناقشح كٍفٍح انًحافظح ػهى انًدرسح  
 (لايف+ انًشرفين + ينبقشخ جًبػيخ ثين انطهجخ )

 وانرؼقٍة " قى تدورك"  ػرض فٍهى حًهح
 

 (أنشطح انًؼسكر)  انؼًم فً يجًىػاخ صغٍرج 
 

 ػرض يا قايد ته كم يجًىػح  
 (انشجبة+انطهجخ)     

 

 ػرض انًرًٍز ين أػًال فً يساتقاخ ساتقح 
 (انطهجخ)

 

 (ادارح انًدرسخ+ لايف)ذقدٌى انجىائز + انرقٍٍى 
 

 غداء و خراو انًؼسكر 
 

 
 



 
 
 
 
 
 
 

ذقسٍى الأدوار 
 :انشثاب
       تقسيى انطهجخ نًجًىػبد وتحديد قبئد نكم يجًىػخ. 

  الأشتراك في انتنظيى و تىزيغ انىججبد
    انؼًم فى يجًىػبد صغيرح يغ انطهجخ نًنبقشخ   :

    انتجهيس نهندواد وانًسبثقبد   .
 

: انًشرفٍن
    انًشبركخ فى انًنبقشخ ثؼد انندواد   .

   يشبركخ انشجبة فى انؼًم يغ انطهجخ فى يجًىػبد صغيرح   .

 
: لاٌف

    ػرض اهداف انًؼسكر   .

   تقسيى يجًىػبد انؼًم   .

   انًشبركخ فى تفؼيم انًنبقشبد   .

   ػرض انتنىيخ ػن انًسبثقخ    .

   تقييى انًسبثقخ   .

    (ثبنًشبركخ يغ يدير انًدرسخ )  تقديى انجىائس 
 

 
 
 



 

   

 
 

 يشزوع يؼبنجة انتهىث ببنزطبص  –بزَبيج لايف 
بًحبفظة انقهيىبية 

 

نقبء تؼزيفي بأػًبل انتطهيز بًذرسة انكببلات  
 

 2007 يبرس 28
 دار ضببط انُقم بشبزا انخيًة

 

 
: انهذف يٍ الإجتًبع

 التعريف ببلمشروع  واهذافه وإنجبزاته في مجبل أعمبل التطهير والمعبلجت 

 التىعيت بمشكلت البيئت بصفت عبمت والرصبص بصفت خبصت  

 التخطيط المشترك لكيفيت تغيير ضلىكيبث المجتمع المحلي 

 التمهيذ لجلطت التشبور الخبصت بمذرضت الكببلاث 

 

  

 

 جذول الأػًبل

9:30  –  10:00 
                            

10:00 – 10:30  
 

  تسجيم 

 

 أفتتبح وتزحيب 

 رئيص حي شرق شبرا الخيمت –فىزي الشبمي /  اللىاء

 مذير عبم الإدارة العبمت لنىعيت الهىاء –أحمذ أبى الطعىد /      المهنذش

 نبئب رئيص مشروع لايف –خبلذ عبذ العسيس /      د

 مذير الإدارة التعليميت بحي شرق شبرا الخيمت –منصىر الحطيني /     أ

 

 لانهذف يٍ الاجتًبع وػزض نجذول الأػًب     

 مذير التذريب والاتصبل ببلمشروع– مذيحت عفيفي /       أ
 



10:30 -11:00  انتؼزيف بًشزوع لايف نهتخهض يٍ انزطبص بًحبفظة انقهيىبية و أهذافه وإَجبساته 

 فيهى يذرسة انشهيذ أحًذ شؼلاٌ ػزض   

 مذير التذريب والاتصبل ببلمشروع– مذيحت عفيفي /      أ
 

11:00 -12:00  يقذية حىل يشكهة انتهىث ببنزطبص وانًؼبدٌ انثقيهة في شبزا انخيًة 

 يفهىو انتطهيز وانًؼبنجة ويشكلاتهب 

 انهذف يٍ انجهسة انتشبورية قبم انبذء في أػًبل انًؼبنجة 

 

12:00 -12:15  ػزض تىضيحي نفيهى َبيهة 

12:15– 1:00 
 

 يُبقشة طزق تغييز سهىك انًجتًغ انًحهي و كيفية حثهى ػهى انًحبفظة ػهى انبيئة 

 انخطىات انقبدية  
 

                    غذاء   1:00
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Event Report 

 

Title 

Environment Education Tournament between 5 Schools and Bahteem Culture Center 

 

Attendees (no., females, males, etc.)  

Total: 126 

Males: 75 

Females: 51 

 

As a part of communication and community participation activities LIFE-Lead project 

organizes to raise the awareness of Shoubra el Kehima population; the project has 

organized a schools competition between several primary and preparatory schools in the 

area; this competition aims boost the children roles in encouraging their families and 

friends in adapting better environmental behavior and dealing with environmental 

hazards especially industrial pollution. 

 

  In April; 2007; LIFE-Lead project has arranged three different competitions between the 

following schools in Shoubra EL Kehima: 

- Ahmed Shallan Primary School 

- Nagieb Mahfouz Primary School 

- Mohamed M. El Sharawy Primary School 

- Delta Solb Preparatory School 

- Bahtim Cultural Center was also engaged in two of the competitions  

 

Below is a summary of the three competitions: 

 

1. Environmental Education Tournament 

 

Team Players: 

- Ahmed Shallan Primary School 

- Nagieb Mahfouz Primary School 

- Mohamed M. El Sharawy Primary School 

- Delta Solb Preparatory School 

- Bahtim Cultural Center  

Each Team consists of: 

- 13 students 

- 1 supervisor 

 

Tournament Display: 

For the primary stage; the competition consists of two matches; initial and final, in the 

initial match the four schools play together (team from each primary school); then those 

who wins will be promoted to the final. For the Preparatory stage; they will play one 

match with Bahteem Colure Center, since we only have one preparatory school. 
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Evaluation: 

Educational Evaluation: The contest consists of different environmental questions to 

both teams; the questions include pollution problems especially Lead pollution as well as 

general environmental questions. 

Creative Education:   

- Each team have 5 minutes to demonstrate an idea about how to keep our 

environment clean and healthy 

- Junior Parliament show 

 

 

 

Tournament Timing: 

Initial Match: 19 April; 07 

Final Match: 23 April; 07 

 

Tournament Venue: 
Shoubra EL Kehima Public Library 

 

Prizes: 

Prizes were given to the winning schools and students, prizes consisted of: 

 

First Rank for Primary Schools:  

School: Shield 

Students: Investment Certificates for 100 L.E each 

Supervisor: Investment Certificates for 200 L.E  

 

Second Rank for Primary Schools:  

School: Cup 

Students: Investment Certificates for 50 L.E each 

Supervisor: Investment Certificates for 150 L.E 

 

Third Rank for Primary Schools:  

School: Cup 

Students: Investment Certificates for 30 L.E each 

Supervisor: Investment Certificates for 50 L.E 

 

First Rank for Preparatory Schools:  

School: Shield 

Students: Investment Certificates for 100 L.E each 

Supervisor: Investment Certificates for 200 L.E  
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2. Best Environmental Activities Exhibition:  

 

Team Players: 

- Ahmed Shallan Primary School 

- Nagieb Mahfouz Primary School 

- Mohamed M. El Sharawy Primary School 

- Delta Solb Preparatory School 

- Bahtim Cultural Center  

 

Competition Display: 

Each school will prepare an environmental exhibition in the school with different 

environmental activities and creative ideas  

 

Evaluation: 

Evaluation committee will pass by the entire exhibition to select the first and second 

ranks 

 

Dates: 

During the period between 10 – 17 April, 2007 

Tournament Venue: 
At participated schools 

 

Winning Teams & Prizes: 

First Rank: Shield 

Second Rank: Cup 

 

3. Best Environmental School:  

 

Team Players: 

- Ahmed Shallan Primary School 

- Nagieb Mahfouz Primary School 

- Mohamed M. El Sharawy Primary School 

- Delta Solb Preparatory School 

 

Competition Display: 

Each school will prepare itself to be as good as possible in achieving good environmental 

standards and keeping good shape in school cleanliness and sanitation 

 

Evaluation: 

Evaluation committee will pass by the entire exhibition to select the first and second 

ranks 

 

Dates: 

During the period between 10 – 17 April, 2007 
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Tournament Venue: 
At participated schools 

 

Winning Teams & Prizes: 

First Rank: Shield 

Second Rank: Cup 

 

On April; 2007 all the winning teams have been honored and have been given their prizes 

during EL Kablat Medical Center Inauguration. The final results of the three 

competitions were as follows: 

 

 

 

Environmental Education Tournament: 

 

First Rank in Primary Schools: EL Kablat Primary School  

Second Rank in Primary Schools: Nageuib Mahfouz Primary School 

Third Rank in Primary Schools: Ahmed Shallan Primary School 

First Rank in Preparatory Schools: Delta Solb Preparatory School 

 

Best Environmental Activities Exhibition:  

 

First Rank: EL Sharawy Primary School  

Second Rank: Ahmed Shallan Primary School 

 

Best Environmental School: 

 

First Rank: EL Kablat Primary School  

Second Rank: Ahmed Shallan Primary School 

 



Event Report 
 

Title 
Delta Solb Board of Trustees Meeting 
 

Date 
21 November 2007 

Venue 
Transportation Officers House Shoubra EL Khiema 
 

Attendees (no., females, males, etc.) 
 

Total: 30 

Males: 27 

Females: 3 
 

Organizer 
LIFE-Lead Project 
 

Purpose 
1- Activate boards of trustees in Delta Solb school to work against pollution problem 

in Shoubra El Kehima 

2- Encourage environmental activities in the school 

3- Demonstrate a plan for environmental activities to be applied this semester  

 

Description 
The meeting was lead by Madiha Afifi, Training and Communication Manager, LIFE-

Lead Project, to discuss the level of effort needed to activate the environmental activities 

in Delta Solb school and to encourage children to get engaged in such activities.  An open 

discussion was then conducted with the attendees to answer their questions and receive 

their comments and suggestions for the plan in the upcoming semester. 

 

Conclusion and Next Steps 
The attendees’ were cooperative to encourage these activities; each will go-ahead with 

the needed tasks, the following was agreed upon: 

 Environmental Booklet dissemination to all the schools in order to start applying 

its activities 

 The school will initiate an environmental magazine to be distributed for the 

children with a minimal amount of money. The magazine will include worksheets 

for different subject to be more interesting for the students.  

 



Event Report 
 

Title 
El Kablat Board of Trustees Meeting 
 

Date 
14November 2007 
 

Venue 
El Kablat School 
 

Attendees (no., females, males, etc.) 
 

Total: 48 

Males: 34 

Females: 14 
 

Organizer 
LIFE-Lead Project 
 

Purpose 
1- Activate boards of trustees in El Kablat school to work against pollution problem 

in Shoubra El Kehima 

2- Encourage environmental activities in the school 

3- Demonstrate a plan for environmental activities to be applied this semester  

 

Description 
The meeting was lead by Madiha Afifi, Training and Communication Manager, LIFE-

Lead Project, to discuss the level of effort needed to activate the environmental activities 

in El Kablat school and to encourage children to get engaged in such activities.  An open 

discussion was then conducted with the attendees to answer their questions and receive 

their comments and suggestions for the plan in the upcoming semester. 

 

Conclusion and Next Steps 
The attendees’ were cooperative to encourage these activities; each will go-ahead with 

the needed tasks, the following was agreed upon: 

 Environmental Booklet dissemination to all the schools in order to start applying 

its activities 

 The school will initiate an environmental magazine to be distributed for the 

children with a minimal amount of money. The magazine will include worksheets 

for different subject to be more interesting for the students.  

 



 
 
 
 
 
 
 

Appendix 6: 
 

Religious Leaders Event  
Reports 

 



Event Report 

 

Title 
Religious Leaders and Local Media Follow up Meeting. 

 

Date 
May 31, 2006 

 

Venue 
Nile Media Center of Shobra El-Kheima  

 

Attendees  
24 males and 12 females  

Attendees were included Nile Media Center, Religious leaders and Local Media. 

 

Organizer 
LIFE-Lead project. 

 

Purpose 
Present the action taken by religious leaders and local media since the first workshop that 

LIFE-Lead held for them on April 4, 2006. These actions are based on the plans they 

submitted during the workshop. 

 

Description 
The presentation of the day was by Madiha Afifi, Training Manager, LIFE-Lead Project.  

Madiha presented the plans submitted during the workshop by religious leaders and local 

media. Madiha also presented the documentary film that shows how to protect their 

families from lead pollution problems and the solutions. Discussion followed the 

presentation every group presented the action taken in the pervious period and gave 

further suggestions for future plans. 

 

Conclusion and Next Step 
The day was very successful. Every group presents the number of activities they made 

and upcoming plans. 

 

Nile Media Center  

They organized 5 seminars for the local community and the religious leaders in 

the youth center and health center. The purpose of the seminar is to inform people 

of lead pollution problems and means of protection from its hazards. 

 

Local Media  

 El Manar newspaper dedicated a monthly page for environmental issues. The 

page also presented the events of LIFE-Lead and environmental seminars 

organized by NGO's. 



 El Akbar newspaper published an article about the efforts made by Qalyoubia 

government for remediation of smelters. 

 During the meeting Channel 3 interviewed LIFE-Lead project staff, religious 

leaders and Nile Media Center staff.  

 

Religious Leaders 

 Saka dedicated three speeches on Friday speeches in the mosques about lead 

pollution problems, its hazards on health and means of protection. 

 They also organized a meeting with all religious leaders in east and west Shobra 

El-Kheima to inform them of the problem.  

 They provided lectures every Saturday about lead pollution problems, its hazards 

on health and means of protection. They also addressed the topic in their daily 

lectures. 

 The priests provided speeches at churches about lead pollution problems, its 

hazards on health and means of protection. 

 

Next Step   
 

1. All groups will send their achievement reports as well as activity plans to LIFE-

Lead to reach target audience.  

 

2. LIFE-Lead typed the Christian and Islamic Preaches about environmental and 

lead pollution and will send them to religious leaders. 

 

3. LIFE-Lead will use these preach to design and print leaflet to be distritanated in 

the mosques and Churches. 

 

4. All groups agreed on preparing for a one day event to be held in Shobra El-

Kheima east district to engage the youth in cleaning their environment. This event 

is planned to take place on July 20, 2006. 

 

5. LIFE-Lead planned to provide awareness presentations at mosques and churches 

in cooperation with religious leaders. 



Event Report 

 

Title 
Diocese volunteers Meeting. 

 

Date &  
December 15, 2006  

March 12, 2007  

 

Venue  
Dar Dobat EL Nakl Shoubra EL Kheima 

 

Attendees  
Total: 27 

Males: 12 

Females: 15 

Attendees were included diocese volunteers, Religious leaders, EEAA representative, 

Head of East Shoubra el Kehima district office and staff. 

 

Organizer 
LIFE-Lead project. 

 

Purpose 
Present LIFE-Lead project objectives; accomplishments in Shoubra LE Khiema and 

demonstrate project different messages to be able to spread to the churches community in 

their meetings. 

 

 

Description 
The presentation of the day was by: 

- Dr. Abdel Messih Samaan; Environment Education Professor, Ain Shams 

University 

- Madiha Afifi, Training Manager, LIFE-Lead Project; 

- Germeen Rifky; Communication Specialist, LIFE-Lead Project; and 

- Sarah Monir; Administration Assistant; LIFE-Lead Project.   

The day was managed to introduce the project; display different environmental concepts 

and rely project messages to the volunteers in order to communicate these messages to 

the community. 

 

 

Conclusion and Next Step 
The day was successful. Every group presents the tools they will use for upcoming 

meeting and the messages they will be able to communicate in churches meetings. 

 



 

Next Step   
 

1. All volunteers will go-ahead with their activity plans to reach target audience.  

 

2. One day event will be arranged in a month time to evaluate the volunteers 

progress in communication the messages and the obstacles faced them during 

implementation. 



 

Event Report 

 

 

Title 
Workshop with Sheikhs 

 

Date 
June 25, 2007 

 

Venue 
Transportation Officers House at Shoubra El Kheima 

 

Attendance 
Total: 32 

Males: 30 

Females: 2 

Sheikhs: 24 

 

The attendees included the community organizations as follows: 

- EL Awkaf Authority 

- Head of East Shoubra El Kheima district office and  staff 

- 3 project outreach workers 

 

Organizer 
LIFE-Lead project 

 

Purpose 
1. To tell the Sheikhs about the project, about the remediation process, and to tell 

them the objectives and goals for the project. 

2. To make the Sheikhs aware of the environmental problems, lead, and heavy 

metals in the Shoubra El Kheima area. 
3. Discuss how the Sheikhs can incorporate the project into the Islamic religion. 
4. Involving the Sheikhs as outreach workers for the project. 

 

Description 
In a workshop led by Madiha Afifi, the project was explained to the Sheikhs. Mrs. Afifi 

explained the remediation process of the Shoubra El Kheima area, and the future goals of 

the project. Afterwards, there was an open discussion with the Sheikhs about how they 

will participate in outreach work. LIFE provided the Sheikhs with brochures, and video 

clips of the remediation process to give the Sheikhs information needed for outreach 

work. 

 

 



Conclusion and Next Steps: 
The Sheikhs are planning to merge with the project by spreading LIFE’s message in their 

religious speeches. The outreach workers for the project are working with the Sheikhs so 

that they can go and give seminars at the mosques. LIFE plans to keep in touch regularly 

with the Sheikhs, so that they can share other information about lead and heavy metals 

for the religious speeches given at mosques.  

 

 



 
 
 
 
 
 
 

Appendix 7: 
 

Report on Library Activities 
 



 
 

Shoubra El Kheima General Library activity report 
 
 

LIFE-Lead Project is cooperating with Shoubra El Kheima General Library in conducting 
several activities that aim at raising the awareness of Shoubra El Kheima residents targeting 
all ages. 
The purpose is to inform them indirectly about the hazards, health effect and ways of 
prevention of the industrial pollution in general and lead in particular.  This is done through 
making contests for children, youths and adults that require from them writing short stories, 
essays, poems, researches, or art works…etc. 
 
Children’s Contest  2006: 
 
The library’s children’s contest for this year will start on Fall 2006.  A preparation phase will 
start by putting the contest’s outline: 

 Setting dates and defining the cost 

 Announcing the contest 

 Defining the process 

 Conducting orientation workshops for the participants 

 Conducting seminars around the subject of the contest 

 Receiving the works  

 Announcing the winners and distributing prizes 
 
The contest will include the formation of working groups from the participants, each consists 
of 5 children who will prepare a research about the lead pollution problem in Shoubra El 
Kheima. 
The children will be taken to field visits to the sites that have been remediated by LIFE-Lead 
project such as Ahmed Shaalan School, El Mahy & Awadallah lead smelters. 
A research will be conducted and presented in power point presentations as the library will 
give them power point courses free of charge. 
 
 
Industrial Pollution and Lead Information Desk: 
 
Another activity is being implemented in cooperation with Shoubra El Kheima General 
Library is the Industrial Pollution and Lead Information Desk. 
A meeting was held with Shoubra El Kheima General Library staff on August 29, 2006.  the 
following steps will be followed to resume the LID activity: 
 

1- About 60 environmental books will be bought by LIFE Lead project to be kept at the 
Library in addition to another copy from the same books to be kept at EEAA library. 

2- Books will be given serial numbers & inserted at Shoubra El Kheima library’s system 
“ Unicorn” 

3- Each book will be given a 4 lines summary to indicate the content of the book.  This 
summary will be revised and then sent to the Integrated Care Society to insert this 
summary on the system. 

4- Collection of the project brochures, researches, guidelines and documents will be 
given to the library to be kept on the library’s a data base in addition to a hard copy. 

5- LIFE-Lead project website to be linked with the library. 
6- Some furniture will be needed for the establishment of the this information desk like: 

desk, chair, pc, and printer. 
 



 
Library Adult Contest 2006 
 
Currently the library adult contest is being implemented, the theme of the contest is “ 
Industrial Pollution in Shoubra El Kheima”.  The process of implementation went as follows: 

- Designing banners to be hanged at Shoubra El Kheima streets to announce the 
contest. 

- Defining time table and budget. 
- Holding a seminar discussing the contest’s theem. 
- Conducting a workshop about “ how to write a scientific research”. 
- Receiving the works. 
- Announcing the winners and distributing the prizes. 

 
2005 Activities with the library: 
 
Children and adult contest were implemented on 2005. About 120 children, males and 
females, all residents of Shoubra El-Kheima.  The majority were residents of East Shobra El-
Kheima District.  Some of the children were members of Shobra El-Kheima Public Library, 
others were members of Bahteem Cultural Center. 
Attendees also included some of the staffs of Shobra El-Kheima Public Library and Bahteem 
Cultural Center. 

 
The purpose of the contest was: 

- Inform the children of the area of the lead pollution problem. 
- Inform the children of the area of the activities of LIFE-Lead Project in the area, 

especially the remediation of Ahmad Shaalan School. 
- Inform the children of the Library contest. 

 

Description 
The first presentation of the day was by Madiha Afifi, Training Manager, LIFE-Lead Project.  
Madiha presented the problem of lead pollution in the area of Shoubra El-Kheima, especially 
East Shoubra El-Kheima District.  Madiha also presented the remediation activities of LIFE-
Lead Project in the area, especially Ahmad Shaalan School.  Discussion followed the 
presentation and the children had questions about the activities of the project. 
 
The second presentation was by Heba Wafa, Health Risk Assessment Specialist, LIFE-Lead 
Project.  Heba presented the modes of administration of lead into the human body and the 
harmful effects it has, especially on children.  Heba was also joined by Randy Spires, LIFE-
Lead Consultant for Health and Safety.  Randy presented the personal protective equipment 
that has to be used by all workers in a lead site where lead remediation activities are taking 
place.  The presentation was very interactive and a discussion followed, where children 
asked many questions.   
 
A third presentation was by Salwa Tobbala, Communication Specialist, LIFE-Lead Project.  
The presentation covered means of protection from lead pollution.  The presentation was 
also rather interactive and a discussion followed where children had more inquiries about 
lead pollution and methods of protection. 
 
The final presentation was by Amr Abl-el-Salam, Head of Shoubra El-Kheima Public Library. 
Amr presented the children’s contest and its conditions. An announcement was distributed to 
the children as follows: 
 
Contest Title: Industrial Pollution in the Shoubra El-Kheima Area – The Problem and 
Solution 



 
Contest Topics:  

1- A research about one of the following topics: 
- Types of Pollution 
- Air Pollution 
- Industrial Pollution 
- Ideas for a cleaner city 

 
2- Posters about environmental pollution.  A group of five children are to prepare each 

poster. 
 
3- Paintings of an environmentally positive or negative scenes (35x50 cm). 

 
4- A short story inviting your friends to keep the environment clean. 

 
5- Poetry: a poem drawing attention to the hazards of pollution. 

 
6- Photography: a collage of photos that show the size of environmental pollution in the 

area. 
 
Contest Conditions: 
 

- Participants should be members of Shoubra El-Kheima Public Library. 
- Participants should be at least 10 years old. 
- Last date to submit works is August 30, 2005. 

 

Conclusion  
The day was very successful.  All attendees are now aware of the size of the lead pollution 
problem, the measures taken to decrease its hazards, and the methods by which they can 
protect themselves and their families.  Attendees were also informed of the contest that aims 
at increasing the awareness and encouraging research in relevant topics. 
Finally the contest winners have been chosen & awards were presented to them.  
 
 
It is worth mentioning that LIFE-Lead Project activities with the library were more than 
conducting contests, it also included the participation of the library’s staff and members in 
beautifying Ahmed Shaalan School after remediation through hanging the art works done by 
them. 
 
We can say that LIFE-Lead project has a value added to the library and to Shoubra El 
Kheima residents who go frequently to the library, the project succeeded in raising the 
awareness of those people through the contests and through mobilizing them to adopt 
positive attitudes and changing their negative ones toward their environment. 
 
 
LIFE-Lead Communication team was also informed that the number of the Library’s 
members have increased from 3092 visitors on 2005 to 6559 visitors on 2006 due to the 
contests activities LIFE-Lead has conducted. 
 



Lead Information Desk Report 
 
 

The idea started with establishing a desk to be a source of information about lead 
pollution that serves Shoubra El Kheima residents. 
LIFE-lead project scope of work extended to include other heavy metals like 
chromium, arsenic, mercury, therefore the LIDbecame Industrial Pollution Desk. 
 
This desk is located in Shoubra El Kheima Public Library.  LIFE-Lead established a 
desk and shelves to contain the books.  Also more than 50 books were bought two 
copies from each book in addition to to the awareness brochures and reports and 
LCD, computer and DVD to play the LIFE-Lead website will be linked to that of the 
integrated Care Society to guarantee the sustainability. 
 
A 3 days training was held to the library’s staff to inform them about the objective of 
the IPD and train them on how to promote this desk. 
 
The training included the following items: 

- overview of the Lead Pollution Problem and air pollution in Cairo 
- Nature of Shoubra El Kheima and the existing pollutants 
- Health effects of Lead and other heavy metals and how to protect yourself 
- Definition of IPD 
- Plan to promote IPD and define roles and responsibilities 
- Communication skills needed to promote the desk 
- Future Plan 

 
After the training the library staff started to implement the plan and promote the desk.  
They coordinated with heads of schools to receive visits for the IPD. 
They already received students from different schools and they played LIFE- Lead 
documentaries.  In the period from November 20-December 15, 2007 they received 
178 students, 88 males and 85 females from 11 primary and preparatory schools. 
 
LIFE Lead project receives a monthly report from the library about the visitors; their 
number and their activities. 
 
Also the library staff put a proposed plan for the IPD which contains: 

- Playing CDs and asking questions about them 
- Environmental tournament contest 
- Behavioral contest 
- Science Club 
- Collective project using new information technology about lead pollution. 

 
These contests aim at raising the environmental awareness, informing visitors about 
attitudes and practices that help children adopt positive attitude towards the 
environment. 
 
These contests target students from primary and preparatory schools, library 
members. These future contests will be implemented during 2007 school year and 
2008 Read for All Festival. 
 



Prizes are set for these contests like stationary, watches, alarms, bags and MP3s. 
 
The project will monitor and evaluate these activities to guarantee sustainability and 
after the project is gone the library will carry out these activities alone. 
 
 



 

 

 
 

 

Integrated Care Society (ICS) Roundtable 

 

3
rd

 April 2005 

 

Shoubra El Kheima General Library 

 

 

 

Objective: 

 

 The LIFE – Lead Project and the NGOs coordinate together in terms 

of: 

 

1- Coordinating with ICS on the use of Shoubra El Kheima General 

Library as a vehicle for Communication for the different target 

groups. 

2- Discussing opportunities for cooperation between ICS NGO and Life 

Lead project. 

 Discussion between EEAA, GoQ and the Integrated Care Society on 

how to replicate Ezbet El Walda Project (Helwan) to Shoubra El 

Kheima 

 

Agenda: 

 

1:00 – 1:30  Presentation by the Integrated Care Society 

1:30 – 1:45  Overview of LIFE – Lead Project 

1:45 – 2:00  Overview of the Communication Strategy 

2:00 – 3:00  Open Discussion & wrap up 

 



Event Report 

 

Title 
Seminar and Contest Announcement at Shoubra El-Kheima Public Library 

 

Date 
August 10, 2005 

 

Venue 
Shobra El-Kheima Public Library 

 

Attendees (no., females, males, etc.) 
About 120 children, males and females, all residents of Shoubra El-Kheima.  The 

majority were residents of East Shobra El-Kheima District.  Some of the children were 

members of Shobra El-Kheima Public Library, others were members of Bahteem Cultural 

Center. 

 

Attendees also included some of the staffs of Shobra El-Kheima Public Library and 

Bahteem Cultural Center. 

 

Organizer 
Shobra El-Kheima Public Library 

LIFE-Lead Project  

 

Purpose 
- Inform the children of the area of the lead pollution problem. 

- Inform the children of the area of the activities of LIFE-Lead Project in the area, 

especially the remediation of Ahmad Shaalan School. 

- Inform the children of the Library contest. 

 

Description 
The first presentation of the day was by Madiha Afifi, Training Manager, LIFE-Lead 

Project.  Madiha presented the problem of lead pollution in the area of Shoubra El-

Kheima, especially East Shoubra El-Kheima District.  Madiha also presented the 

remediation activities of LIFE-Lead Project in the area, especially Ahmad Shaalan 

School.  Discussion followed the presentation and the children had questions about the 

activities of the project. 

 

The second presentation was by Heba Wafa, Health Risk Assessment Specialist, LIFE-

Lead Project.  Heba presented the modes of administration of lead into the human body 

and the harmful effects it has, especially on children.  Heba was also joined by Randy 

Spires, LIFE-Lead Consultant for Health and Safety.  Randy presented the personal 

protective equipment that has to be used by all workers in a lead site where lead 



remediation activities are taking place.  The presentation was very interactive and a 

discussion followed, where children asked many questions.   

 

A third presentation was by Salwa Tobbala, Communication Specialist, LIFE-Lead 

Project.  The presentation covered means of protection from lead pollution.  The 

presentation was also rather interactive and a discussion followed where children had 

more inquiries about lead pollution and methods of protection. 

 

The final presentation was by Amr Abl-el-Salam, Head of Shoubra El-Kheima Public 

Library. Amr presented the children’s contest and its conditions. An announcement was 

distributed to the children as follows: 

 

Contest Title: Industrial Pollution in the Shoubra El-Kheima Area – The Problem and 

Solution 

 

Contest Topics:  

1- A research about one of the following topics: 

- Types of Pollution 

- Air Pollution 

- Industrial Pollution 

- Ideas for a cleaner city 

 

2- Posters about environmental pollution.  A group of five children are to prepare 

each poster. 

 

3- Paintings of an environmentally positive or negative scenes (35x50 cm). 

 

4- A short story inviting your friends to keep the environment clean. 

 

5- Poetry: a poem drawing attention to the hazards of pollution. 

 

6- Photography: a collage of photos that show the size of environmental pollution in 

the area. 

 

Contest Conditions: 

 

- Participants should be members of Shoubra El-Kheima Public Library. 

- Participants should be at least 10 years old. 

- Last date to submit works is August 30, 2005. 

 

Conclusion and Next Steps 
The day was very successful.  All attendees are now aware of the size of the lead 

pollution problem, the measures taken to decrease its hazards, and the methods by which 

they can protect themselves and their families.  Attendees were also informed of the 

contest that aims at increasing the awareness and encouraging research in relevant topics. 

 



The next steps will be choosing the contest winners and presenting them with their 

awards.  Other relevant activities will also follow. 



Event Report 
 

Title 
Heavy Metal Awareness Seminar and Competition for Shoubra El Khemia Children 
 

Date 
13 August, 2007 
 

Venue 
Shoubra EL Kehima Public Library 
 

Attendees (no., females, males, etc.) 
 

Total: 62 

Males: 27 

Females: 35 
 

Organizer 
Life-Lead Project 
 

Purpose 
The competition aimed to activate the Shoubra EL Kehima children awareness regarding 
the hazardous of lead and heavy metals in their area through an art competition as a 
part of summer activities 

 
Description 
It was one day event where the following teams involved: 

o Ahmed Shallan Primary School 
o Delta Solb Preparatory School 
o Kablat Primary School 
o Bahteem Culture Center 
o Shoubra EL Kehima Public Library 

The day included an art competition between the five teams; every team invented an art 
activity (drawing, poetry, song….etc) that emphasis the harmful effects of lead and 
heavy metal on our health and how to protect ourselves from this danger around us.  
Every team took an hour to develop its own project and present it.  Also the day included 
a puppet show demonstration that covers the danger of lead and heavy metals on 
children and adults’ health and how to protect ourselves from these dangers.  

 
Conclusion and Next Steps 
Life-Lead project will continue to pass the messages to the students to help for positive 
attitudes and practices towards the surrounding environment. 



Event Report 
 

Title 
Training for Shoubra El Kehima public library staff on awareness regarding hazardous of 
lead and heavy metal.  As well as demonstrating “Lead Information Desk” materials and 
different ways of communication with the library visitors in order to promote the desk 
materials and activities. 
 

Date 
23-25 October 2006 

Venue 
Shoubra EL Kehima Public Library 
 

Attendees (no., females, males, etc.) 
 

Total: 14 

Males: 6 

Females: 8 

 
 

Organizer 
Life-Lead Project 
 

Purpose 
The training aimed to train the public library staff on awareness regarding hazardous of 
lead and heavy metal, as well as demonstrating “Lead Information Desk” materials and 
different ways of communication with the library visitors in order to market the desk 
materials and activities. 

 
Description 
It was three days event where the first day included the danger of lead and heavy metal 
pollution and how it is affecting Shoubra EL Kheima residences in special. The second 
day covered different environmental information in order to educate the staff on the 
material that the desk covers. 
The third day covered communication skills for the staff in order to deal with the desk 
visitors and market its materials and activities.  

 
Conclusion and Next Steps 
Life-Lead project will continue to pass the messages to the staff to help for positive 
attitudes and practices and will help in promoting the desk activities within Shoubra el 
Kheima through different activities e.g. link it to the schools visits to the library, link it to 
LIFE-Lead web site, initiate competitions…etc.  



 
 
 
 
 
 
 

Appendix 8: 
 

Report on Bahteem Culture Center 
Activities 

 



Event Report 
 

Title 
School visits to Bahteem Cultural Center from August 15 to December 5, 2005.  19 visits 

were conducted during this period. 

 

Date 
August 15 to Decembet 5, 2005 

 

Venue 
Bahteem Cultural Center 

 

Attendees (no., females, males, etc.) 
Total: 391 

Males: 141 

Females: 250 

 

Organizer 
Bahteem Cultural Center Staff.  

 

Purpose 
To introduce the activities of Bahteem Cultural Center to school children and involve 

them in such activities as relevant. 

 

Description 
Several Shoubra ElKheima schools conduct visits to Bahteem Cultural Center.  During 

the visits, school children are introduced to the center’s activities that they can participate 

in.  Since the cultural center is among the local community organizations that LIFE-Lead 

mobilizes to communicate its messages, the center includes a briefing about lead 

pollution and LIFE-Lead activities in each school visit.  As a result of this briefing, 

school children are informed of the lead pollution problem in their area, its health 

hazards, and means of protection. 

 

The school visits in the above-mentioned period were as follows: 

 

# School Name No. of 

Students 

Males Females Date of Visit 

(Aug to Dec, 05) 

1 Asma’ Bint Abi Bakr 

Elementary School 

32 8 24 Aug 15 

2 ElKablat Elementary School 30 16 14 Aug 16 

3 ElNour ElMuhammadi 

School 

30 15 15 Aug 29 

4 ElSiddiq Nursery 30 13 17 Sept 26 

5 15
th

 of May Elementary 18 8 10 Oct 12 



School (1) 

6 Mulhaqat AlMu’allimin 

Elementary School 

25 10 15 Nov 8 

7 Bahteem Preparatory School 

for Girls 

10  10 Nov 13 

8 ElRaf’i Preparatory School 

for Girls 

15  15 Nov 16 

9 15
th

 of May Elementary 

School (2) 

25 15 10 Nov 19 

10 Mulhaqat AlShaymaa 

Elementary School 

12 4 8 Nov 21 

11 Bahteem Preparatory School 

for Boys 

20 20  Nov 22 

12 ElRaf’i Preparatory School 

for Girls 

15  15 Nov 23 

13 Musturud Elementary School 15 10 5 Nov 26 

14 Asmaa Bint Abi Bakr 

Preparatory School for Girls 

20  20 Nov 27 

15 Musturud Elementary School 

(1) 

7 4 3 Nov 29 

16 Asmaa Bint Abi Bakr 

Elementary School for Girls 

15  15 Dec 4 

17 Harun AlRashid School 18 10 8 Dec 4 

18 Tal’at Harb Preparatory 

School for Girls 

20  20 Dec 5 

19 AlNagah Elementary School 34 8 26 Dec 5 

 Total 391 141 250  

 

 

Conclusion and Next Steps 
LIFE-Lead shall continue mobilizing and supporting Bahteem Cultural Center to raise the 

awareness of the local community about lead pollution hazards and means of protection. 



Event Report 

 

 

 

Title 

Awareness Seminar for Working Women  

 

Date 

August 21, 2005 

 

Venue 

Bahteem Culture Center 

 

Attendees (no.,females, males, etc.) 

Total: 34 

Male: 2 

Female: 32 

 

Organizer  

LIFE-Lead Project 

 

Description 

The Orientation day with the working women in Shoubra El Kheima - East District was 

held at Bahteem Cultural Center on the 21
st
 of August, 2005.  Thirty four women 

attended the meeting. 

The objective of this event was to Introducing LIFE-Lead Project to Shoubra El Kheima 

working women and to orient them with Lead impacts & hazards and finally inform them 

about the ways of protecting themselves & their children from lead pollution. 

 

The day started with performance of a play about Lead pollution, followed by a play 

about water conservation.  Then LIFE Lead project presented its activities, results of the 

community assessment efforts, health effects of lead & the ways to protect the family 

from the health hazards. 

 

Conclusion  

By the end of the orientation day the participants have acquired information and are 

expected to adopt positive attitudes to combat lead pollution and to protect themselves 

and their families. 

 

 



 

 

 

 

 

 

Working Women at Shoubra El Kheima Orientation Day 

 

 

Bahteem Cultural Center 

 

 

08/21/05 

 

 
Objective of the meeting: 

 

 Introducing LIFE-Lead Project to Shoubra El Kheima working women 

 Orienting the working women with Lead impacts & hazards 

 Informing them about the ways of protecting themselves & their children from lead 

pollution 

 

Agenda: 

 

11:30-12:00  Registration 

 

12:00-1:00  Performance of plays 

 

1:00-2:00  Presentations by LIFE-Lead Project Team 

 

   - Lead Pollution in Shoubra El kheima Madiha Afifi 

   - KAP Study Results    Heba El Toudy 

   - Health Effects of Lead   Heba Wafa 

   - How to Protect your Family   Salwa Tobbala 

 
 

 



 
 
 
 
 
 
 

Appendix 9: 
 

Report on Medical Center 
Activities 

 



Event Report 
 

Title 
Seminar for Nurses and Mid-wives of Shoubra El Khemia Health Department 
 

Date 
08 August, 2007 

 
Venue 
Kablat Medical Center in Shoubra EL Kehima 
 

Organizer 
Life-Lead Project 
 

Purpose 
The seminar took place on August 08, 2007 at Kablat medical center for 30 nurses who 
work in different hospitals and medical centers in Shoubra El Kehima, these nurses are 
responsible to culture women in their work place on different subjects that are important 
for women and children e.g. smoking, avian flu, ..etc 
The seminar aimed to raise the awareness on the dangers of lead and heavy metals on 
adults and children and the ways of protection against these dangers in terms of eating 
and cleaning habits. The seminar is aimed to be the beginning of seminars series to help 
the nurses to rely the message to their patients. 
 
 
 



Event Report 
 

Title 
Seminar for Nurses and Mid-wives of Shoubra El Khemia Health Department 

 

Date 
November 01, 2007 

 

Venue 
Dar Dobat EL Nakl Shoubra EL Kheima 

 

Attendees (no., females, males, etc.) 
Total: 18 

Females: 15 

Males: 3 

The attendees included nurses and health educational mentors in different medical centers 

in Shoubra el Khiema, who work as health educational mentors in their medical centers 

as well as in schools and youth clubs 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
1- Introduce the project messages and activities in Shoubra el Kehima 

2- Encourage the nurses to include the project messages in their seminars 

 

Description 
The meeting was lead by Germeen Rifky, Communication Specialist, LIFE-Lead Project, 

to demonstrate the project messages and efforts in Shoubra EL Kehima as well as to 

discuss the level of effort needed from the nurses and educational mentors to include the 

project messages in their seminars in schools, youth clubs and medical centers.  An open 

discussion was then conducted with the attendees to answer their questions and receive 

their comments and suggestions. 

 

Conclusion and Next Steps 
The attendees’ were cooperative to encourage these activities; each will go-ahead and 

with the needed tasks, it is agreed to have a bi monthly meeting to all the nurses in order 

to measure their efforts and discuss the obstacles they faced during implementing the 

seminars.  



 
 
 
 
 
 
 

Appendix 10: 
 

Report on Health Department 
Activities 

 



Summary 

  

 On-Going Capacity Building Activities  

For 

Health Educators 
 

Dates 
November through March, 2008 

 

Venue 
Transportation Officer’s House 

 

Attendees  
Nurses, midwives from Shoubra el Kehima health department. 

 

Organizer 
Shoubra EL Kehima East District Health Department 

 

Objective 
One of the activities in Shoubra el Kehima health department was “Health Education”, 

health educators are a group of nurses and midwives who are trained to educate the 

community on different health related subjects. 

To sustain project communication activities and messages, this group was selected as a 

community active group that can be used to reach women and other local residents in 

order to encourage them to protect themselves and their families from lead hazards. 

 

On November 01, 2008 LIFE-Lead project in cooperation with Shoubra el Kehima health 

department has demonstrated a one day workshop in order to develop a plan on how to 

best utilize health educators group in lead pollution awareness program in Shoubra EL 

Kehima east district, the workshop also aimed to build an on-going technical assistance 

program for the group in order to: 

 Establish a mechanism on how to effectively include the lead and heavy metal 

pollution awareness seminars in the Health educators monthly plan; 

 Orient the group about the harmful effects of lead and heavy metals pollution; and 

 Inform the attendees of measures that can be taken to deal with lead pollution and 

how to protect themselves and their families. 

 

At the end of the meeting a capacity building process was agreed upon, the 

process includes the following activities: 

 On-going technical assistance on challenges and issues rose during awareness 

seminars implementation. 

 Supply the group with life project brochures and leaflets to ensure project 

messages distribution 



  Provide the group with “Environmental Awareness File” that helps them in 

communicating the project messages to others easily and accurately, these 

messages include-but not limited to- main dangers of lead and other heavy metals,   

proper way to clean, what to eat and how to protect ourselves and our families 

from hazardous of lead and heavy metals. 

 

Next Steps 
 Lead and heavy metal pollution awareness seminars will be conducted by the 

health educators as a part of their ongoing seminars in Shoubra el Kehima 

 Life-Lead project will conduct a bi-monthly meeting with the health educators 

group in order to: 

o Build the group capabilities on the subject matter; 

o Facilitate field challenges that face the group during their field work e.g. 

working with “Education Department” in Shoubra el Kehima 

o Follow-on their activities and initiating any new activities as it comes up 

o Provide them with communication tools in order to reach more residence 

 

Below is a summary of the bi-monthly meetings activities through out the period of 

November; 07 to March; 08: 

 

Nov 01, 2007 
 Introduce the group to the harmful effects of lead pollution. 

 Evaluate the level of knowledge of the group about lead and its hazards. 

 Inform the group of measures that can be taken to deal with lead pollution 
 Plan November seminars with the group 

 Orient the group on the other project’s activities 

 Establish a reporting system mechanism on all lead and heavy metals seminars 

that will be held by the group 

 

Nov 19, 2007 
 Follow-on the group activities 

 Discuss challenges that faced the group during their field work 

 Agreed upon upcoming seminars and how to plan it 

 

Dec 09, 2007 
 Training by LIFE-Lead education consultant on “Environment and Resources” in 

order to build the group capabilities on the subject matter 

 “Communication Skills” lecture by LIFE-Lead education consultant in order to 

enhance their capacity during the seminars 

 

Dec 23, 2007 
 Follow-on the group activities 

 Discuss challenges that faced the group during their field work 

 Plan for January activities 



 Contact Shoubra el Kehima education department in order to include the schools 

in the awareness seminars. 

 

Jan 08, 2008 
 Follow-on the group activities 

 Discuss challenges that faced the group during their field work 

 Introduce the project’s activities to mid-wives group and confirming the project 

messages to all the group 

 Introduce the “Educational Awareness File” to the group to be used on the 

upcoming awareness seminars, their feedback will be vital in enhancing the 

booklet 

Jan 24, 2008 
 Follow-on the group activities  

 Discuss challenges that faced the group during their field work 

Feb 11, 2008 
 Follow-on the group activities 

 Discuss challenges that faced the group during their field work 

 Discuss the group feedback regarding the “Educational Awareness File”  and how 

to improve it in order to get the utmost benefit from it 

March 17, 2008 
 Follow-on the group activities 

 Discuss challenges that faced the group during their field work 

 How they will sustain project messages after project closure. 

 

Conclusion  
 6 meetings were held by LIFE-Lead project communication team attended by an 

average of 30 women/day; 

 The group started with 15 women nurses from health education as they felt that 

these bi monthly seminars are more beneficial and valuable in their work, the 

group started to expand and included more nurses and midwives until it reached 

an approximate number of 32 health educators; 

 Awareness seminars on lead and heavy metals pollution are now included in 

Shoubra EL Kehima east district health department plan that aims to educate the 

community on different subject matters e.g. birds flu, smoking, reproductive 

health education, etc. This has had a great impact in sustaining project messages 

as in will be on going in the community after the project closure. 

 



Summary 
 

Awareness Seminars in Shoubra El Kehima 

Held By 

Health Educators   

 

Date 
November, 2007 through March, 2008 

 

Attendees (no., females, males, etc.) 
Total: 1,957 

Females: 1,737 

Males: 220 

 

Organizer 
LIFE-Lead Project and Shoubra EL Kehima East District Health Department 

 

Objective 
1- Introduce the local community to the harmful effects of lead pollution. 

2- Inform the local community members of measures that can be taken to deal with 

lead pollution and different ways to protect themselves and their families nutrition 

3- Demonstrate different project messages that are expressed in the project brochure; 

as follows: 

 What is lead? 

 How lead affects our health? 

 Where do we find health? 

 How to protect our health and our family from hazardous of lead? 

 How to clean? 

 What to eat? 

 

Description 
Health educators are a group of nurses and mid wives who are trained by LIFE-Lead 

project communication team and work at Shoubra EL Kehima East District Health 

Department.  The group conducts several awareness seminars in Shoubra EL Kehima 

East District in order to introduce the hazardous of lead pollution and other heavy metals; 

and how to protect themselves and their families using simple measures of cleaning and 

nutrition.  An open discussion was then conducted with the local community to answer 

their questions. 

Nurses and midwives conduct awareness seminars in Shoubra el Kehima medical centers 

youth clubs, schools, churches and mosques as well as community home visits.  

 

 

 

 



Below is a summary of awareness seminars conducted by health educators in the 

above mentioned period: 

 

Seminar Venue Date 
No of 

Events 
Male Female Total 

1- Medical Centers: 

Community seminars on lead pollution hazardous 

at Shoubra el Kehima medical centers 
Nov,07 through Jan,08 47 205 823 1028 

2- Culture Centers, NGOs & Youth Centers: 

Community seminars on lead pollution hazardous 

at Bahteem culture center 

Nov,07 through Jan,08 

1 0 20 20 

Community seminars on lead pollution hazardous 

at Shoubra el Kehima NGOs 
4 9 80 89 

Community seminars on lead pollution hazardous 

at Bahteem youth centers 
1 3 27 30 

TOTAL 6 12 127 139 

3- Mosques and Churches: 

Community seminars on lead pollution hazardous 

at El Qalubeia mosque 
Nov,07 through Jan,08 1 3 20 23 

4- Home Visits 

Shoubra EL Kehima East District Jan,01 through 

Feb,09,08 
35 0 767 767 

TOTAL SEMINARS FOR MIDWIVES AND 

NURSES 

Non,07 through 

March,08 
89 220 1737 1957 

 

 

Conclusion and Next Steps 
The attendees were interested about the subject of lead pollution and how it affects their 

community.  Shoubra EL Kehima East District Health Authority was also interested in 

the topic and to imbed it in their monthly plan with other health topics, which will sustain 

lead awareness seminars on the long run even after the project close-up.  
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March 31, 2008 
 
 
TECHNICAL MEMORANDUM 
 
TO:  Egyptian Environmental Affairs Agency 
  United States Agency for International Development 
 
FROM: LIFE-Lead Project 
 
SUBJECT: Environmental Impact Assessment Scoping Session Lessons Learned 

 
 

INTRODUCTION 
 
The LIFE-Lead Pollution Cleanup in Qalyoubia project is a component of the Livelihood and 
Income from the Environment (LIFE) Program, which is funded by the United States Agency for 
International Development (USAID) and implemented in cooperation with the Egyptian 
Environmental Affairs Agency (EEAA).  The project is divided into two activities.  Activity 1 
included the remediation of seven secondary lead smelters, a copper smelter, two schools, and 
a medical center in the Shoubra El Kheima District of the Governorate of Qalyoubia (GOQ).  
Activity 2 focused on educating the public on the hazards of industrial pollution and heavy 
metals through community involvement and participation activities. 
 
As required by the United States governmental regulations the project conducted a Part 216 
Environmental Impact Assessment for the project remediation activities.  This included the 
conduct of five Scoping Sessions to inform and involve the public in the remediation process.  
The Scoping Sessions were the basis for development of Scoping Reports by the project.  
Although the Egyptian Law for Environment (Law 4/1994) does not state the need for Scoping 
Sessions, it necessitates public hearings for such activities, as part of its required Environmental 
Impact Assessment procedures.   

DESCRIPTION 

Five Scoping Sessions were conducted by LIFE-Lead during the project.  The sessions were 
held in the Shoubra El Kheima Local Popular Council meeting hall and were attended by 
governmental officials and regulators, concerned citizens, local community leaders, industry 
representative, university professionals, non-governmental organizations (NGOs), school 
teachers, and medical center staff.  The project and EEAA officials explained the planned 
remediation activities that were expected to take place in their community, and their effects, in 
addition to accompanying community participation and awareness activities.   

The primary purpose of the Scoping Sessions were to ensure the participation of community 
representatives and leaders in the decision making processes pertaining to the remediation 
activities to be conducted and to obtain their feedback on these activities.  Several means were 
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used to get proper feedback from session attendees, including: presentations, discussions, and 
forms to be filled out by the attendees and sent to the project after each session.  
Before each session, a number of meetings with concerned governmental officials, NGO’s, 
community representatives, citizens, industry representatives, smelter owners, and others were 
held to inform them of the expected remediation works, to coordinate all activities, facilitate the 
sampling and site characterization phase of the project, and to collect primary data for the 
Environmental Impact Assessment.   
 
SCOPING SESSIONS 

LIFE-Lead Project conducted five scoping sessions for the sites it remediated.  Following is a 
summary of these sessions. 

Scoping Session I 

The first Scoping Session was held on February 2, 2005 in the Shoubra El-Kheima City Local 
Popular Council meeting room.  The sites included in this first session include the Awadallah 
Secondary Lead Smelters Nos. 1, 2, and 3, the Seoudi Secondary Lead Smelter, the El Mahy 
Secondary Lead Smelter, and the El Shahid Ahmed Shaalan School.  There were 57 attendees 
including the following: 

  Twelve from the GOQ or Central Government Departments. 

 Twelve representatives from the parliament and the local popular council.  

 Five representatives of the Shoubra El Kheima East District. 

 Three representatives from the Shoubra El Kheima West District. 

 Six representatives from the Education Directorate Agency for Educational Buildings and 
Schools. 

 Four representatives from active local NGO’s from the Shoubra El Kheima East District.  

 One representative from the Health Directorate. 

 Five representatives from the smelter and foundry owners. 

 Seven representatives from universities, lawyers, and consultancies. 

 Four representatives from the local media. 

In addition, sixteen representatives of EEAA, four representatives from USAID, and nineteen 
members of the LIFE-Lead project team participated in the meeting.   

Scoping Session II 

Session II was held on April 5, 2006 in the Shoubra El Kheima City Local Popular Council 
meeting room for the remediation of the Delta Solb Preparatory School.  There were 76 
attendees which included the following:  
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 Five from the GOQ and Central Government Departments. 

 One representative from the parliament.  

 Eleven representatives from EEAA. 

 Nine representatives of the Shoubra El Kheima East District. 

 One representative from the Shoubra El Kheima West District. 

 Twelve representatives from the Education Directorate Agency for Educational Buildings 
and Schools. 

 Five representatives from active local NGO’s in the Shoubra El Kheima East District.  

 Seven representatives from the youth centers, and cultural and social affairs 
organizations  

 Four representatives from the Health Directorate. 

 Two representatives from the smelter and foundry owners. 

 Three representatives from the General Authority for Industrial Development. 

 Twelve representatives from universities, contractors, and consultancies. 

 Four representatives from the local media and library. 

In addition, two representatives from USAID, and 10 members of the LIFE-Lead project team 
participated in the meeting.   

Scoping Session III 

Scoping Session III was held on August 9, 2006 in the Shoubra El Kheima City Local Popular 
Council meeting room for the remediation of the Kablat Medical Center and the Osama Zakaria 
and Khaled Saad Secondary Lead Smelter (two closed secondary lead smelters).  There were 
61 attendees which included the following: 

 Four from the GOQ and Central Government Departments. 

 Fifteen representatives from EEAA. 

 Five representatives from the Shoubra El Kheima East District. 

 Eight representatives from the Education Directorate Agency for Educational Buildings 
and Schools. 

 Five representatives from active local NGO’s in the Shoubra El Kheima East District.  
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 Four representatives from the youth centers, and cultural and social affairs organizations  

 Eleven representatives from the Health Directorate. 

 Six representatives from universities, contractors, and consultancies. 

 Three representatives from the local media and library. 

In addition, two representatives from USAID, and nine members of the LIFE-Lead project team 
participated in the meeting.  

Scoping Session IV 

Scoping Session IV was held on April 3, 2007 at the Shoubra El Kheima City Local Popular 
Council meeting room for the remediation of the El Kablat Primary School.  There were 61 
attendees which included the following: 

 Five representatives from EEAA. 

 Eleven representatives from the Shoubra El Kheima East District. 

 Four representatives from the Education Directorate Agency for Educational Buildings 
and Schools. 

 Four representatives from active local NGO’s in the Shoubra El Kheima East District.  

 Three representatives from youth centers, and cultural and social affairs organizations  

 Twenty-seven representatives from the Kablat School. 

 Two representatives from universities, contractors, and consultancies. 

 Five representatives from the local media and library. 

In addition, one representative from USAID and nine members of the LIFE-Lead project team 
participated in the meeting.  

Scoping Session V 

Scoping Session V was held on July 18, 2007 at the Transportation Officer’s Club in Shoubra El 
Kheima for the remediation of a copper smelter.  There were 21 attendees including the 
following:   

 Two from the GOQ and Central Government Departments. 

 Seven representatives from EEAA. 

 Three representatives from the Shoubra El Kheima East District. 

 Two representatives from the smelters. 
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 Four representatives from universities, contractors, and consultancies. 

 Three representatives from the local media, NGOs, and library. 

In addition, five members of the LIFE-Lead project team participated in the meeting.  

LESSONS LEARNED AND RECOMMENDATIONS 

The following is a summary of the lessons learned during the conduct of the five scoping 
sessions by the project.  Recommendations are also provided for future scoping sessions to 
allow for the involvement of those concerned about the remediation process. 

 Public meetings to present and discuss environmental problems and the means to solve 
these problems are not a common practice in Egypt.  Therefore, the community 
representatives who attended the scoping sessions were not at first encouraged or 
eager to participate in the discussions.  Partly because the majority was ignorant of the 
severity of the environmental problems requiring remediation, and also because the local 
community did not trust that voicing their concerns to governmental officials would lead 
to an effective response.  Both reasons were identified during the conduct of the socio-
economic studies by LIFE-Lead at the beginning of the project.  Hence, it was essential 
to continually encourage attendees to voice their concerns to get their feedback.  The 
project used meeting facilitation and other community participation activities to convince 
them of the effectiveness of this feedback.  The progress of the project’s work in the 
area and the concern shown to the issues raised by the attendees encouraged them to 
give excellent feedback in the later sessions and meetings. 

 The scoping sessions provides an example of productive meetings that involve 
governmental officials and members of the local community.  Examples of the results of 
such meetings include the concern of the local leaders about the working heavy metal 
smelters and other polluting industries in the area, which threaten the results of the 
remediation of the polluted sites.  EEAA officials responded to such concerns by 
including the most polluting nearby industries, such as the Delta Solb Factory, in one of 
the Agency’s programs to mitigate industrial pollution.  Such responsive actions were 
communicated to the community through the community participation and awareness 
activities and served to raise the trust the local community has in the governmental 
officials.  

 At the beginning of the project, pre-scoping meetings only involved concerned 
governmental officials as the direct counterparts of the project.  Later, it was clear that 
involving community leaders and representatives in such meetings is essential to ensure 
their awareness of the remediation process and their effective participation in the 
scoping sessions.  This also helped the community leaders disseminate the project 
awareness messages to the local community.  

 Scoping sessions also showed the community leaders and governmental officials that 
their participation in the decision-making process can have major implications on the 
future of their area and the services they are getting.  An example is the Scoping 
Session held for the Kablat Primary School, which showed that the building had 
structural problems that needed to be addressed prior to remediation.  The information 
the governmental officials and community leaders provided in this session resulted in the 
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project meeting with the Educational Building Authority to notify them of the structural 
damage caused by an earthquake needed to be repaired or the school building had the 
potential of collapse.   

 



 
 
 
 
 
 
 

Appendix 12: 
 

Report on the Do Your Part 
Cleanup Campaign 
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Appendix 13: 
 

Report on Adult Education 
Classes 

 



Event Report 
 

Title 
Orientation Day for Adult Teachers 

 

Date 
August 16

th
, 2005 

 

Venue 
LIFE-Lead Project premises at East Shoubra El-Kheima District. 

 

Attendees (no., females, males, etc.) 
8 adult female teachers of Al-Rahman NGO who are responsible for teaching illiteracy 

classes to females. 

 
2 female community researchers hired by LIFE-Lead Project. 

 

2 male community researchers hired by LIFE-Lead Project. 

 

1 male member of the Environmental Department of East Shoubra El-Kheima District. 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
The purpose of this orientation day was to introduce the female adult teachers of the 

illiteracy classes of Al-Rahman NGO to the lead pollution problem at Shoubra El-

Kheima and the remediation activities of LIFE-Lead Project at Ahmad Shaalan School.  

The day also aimed at involving the teachers in the awareness activities of the project and 

planning for specific activities with them. 

 

Description 
Participants were provided with LIFE-Lead brochure on how to protect one’s family from 

lead pollution.  They were also provided with a handout explaining the lead pollution 

problem in the area and the measures taken to deal with it. 

 

Three presentations were made on the day.  The first presentation was by Madiha Afifi, 

Training Manager, LIFE-Lead Project.  The presentation introduced the lead pollution 

problem in Shoubra El-Kheima area and steps undertaken by LIFE-Lead Project and 

Egyptian governmental authorities to deal with the problem.  The second presentation 

was by Heba Wafa, Health Risk Assessment Specialist, LIFE-Lead Project.  The 

presentation introduced the health risks of lead pollution and the proper diet that can help 

minimize such risks.  The third presentation was by Salwa Tobbala, Communication 

Specialist, LIFE-Lead Project.  The presentation covered simple measures that can be 

taken by family members to minimize lead pollution hazards. 



 

A discussion followed the presentations.  Participants asked several questions and 

proposed some methods to introduce what they have learned through the day to their 

students. 

 

Conclusion and Next Steps 
At the end of the day, the teachers were aware of the lead pollution problem in their area, 

the measures taken to deal with it, and the roles expected of them.  The teachers will 

present the material they were provided with during the day, in a simplified fashion, to 

their students.  This will be done through simple and continuous additions to the 

curriculum of the illiteracy program. 

 

The community researchers hired by LIFE-Lead Project will plan a seminar for the adult 

education teachers and students to provide them with relevant information about the lead 

pollution problem and the measures taken to deal with it.  This seminar will be repeated 

as needed. 



Event Report 
 

Title 
Community Seminar by Researchers 

 

Date 
December 19, 2005 

 

Venue 
Al Shahid Ahmed Shaalan Elementary School 

 

Attendees (no., females, males, etc.) 
Total: 39 

Females: 34 

Males: 5 

 

Organizer 
Al Shahid Ahmed Shaalan Elementary School and LIFE-Lead Project 

 

Purpose 
1- Introduce the attendees of the adult teaching program to the harmful effects of 

lead pollution. 

2- Know the level of knowledge of the attendees about lead and its hazards. 

3- Inform the attendees of measures that can be taken to deal with lead pollution. 

4- Complete the learning cycle between the schools’ children and their parents 

attending the adult learning program. 

 

Description 
The researchers of LIFE-Lead Project introduced lead pollution; the health hazards of 

lead pollution; the remediation of Ahmad Shaalan School, and using simple measures to 

protect one’s family from the hazards of lead pollution through cleaning and nutrition.  

An open discussion was then conducted with the attendees to answer their questions. 

 

Conclusion and Next Steps 
The attendees were interested to know about lead pollution but their information about it 

is minimal, though their daily life problems, specially solid waste problems was the main 

highlighted problem by the attendees. 



Event Report 
 

Title 
Community Seminar by Researchers 

 

Date 
December 21, 2005 

 

Venue 
Al Shahid Ahmed Shaalan Elementary School 

 

Attendees (no., females, males, etc.) 
Total: 36 

Females: 30 

Males: 6 

 

Organizer 
Al Shahid Ahmed Shaalan Elementary School and LIFE-Lead Project 

 

Purpose 
1- Introduce the attendees of the adult teaching program to the harmful effects of 

lead pollution. 

2- Know the level of knowledge of the attendees about lead and its hazards. 

3- Inform the attendees of measures that can be taken to deal with lead pollution. 

4- Complete the learning cycle between the schools’ children and their parents 

attending the adult learning program. 

 

Description 
The researchers of LIFE-Lead Project introduced lead pollution; the health hazards of 

lead pollution; the remediation of Ahmad Shaalan School, and using simple measures to 

protect one’s family from the hazards of lead pollution through cleaning and nutrition.  

An open discussion was then conducted with the attendees to answer their questions. 

 

Conclusion and Next Steps 
The attendees were interested to know about lead pollution but their information about it 

is minimal, but men absence from such programs is noticeable in both sessions. 



 
 
 
 
 
 
 

Appendix 14: 
 

Reports for the Workshops on 
Educational Supplementary 

Booklets 



Event Report 
 
Title 
Teachers’ Workshop to produce an environmental booklet for students at Shoubra El-
Kheima 
 
Date 
January 31 to February 2, 2006 
 
Venue 
Transportation Officers House – Shoubra El-Kheima 
 
Attendees (no., females, males, etc.) 
Total number: 42 
Males: 32 
Females: 10 
 
Organizer 
LIFE-Lead Project  
 
Purpose 
Teachers will participate in working groups to develop environmental activity examples 
that can be incorporated into current school curricula.  The examples will cover industrial 
pollution, its hazards, and means of solving the environmental problems it causes. 
 
Objectives: 

 Understand the concept of Environment. 

 Understand the industrial pollution problem at Shoubra El-Kheima. 

 Understand the lead pollution problem at Shoubra El-Kheima and know the main 
messages used to ensure community participation in solving the problem. 

 Understand what is meant by Environmental Education and means for its 
implementation. 

 Use environmental activity exercises to practice incorporating environmental 
concepts into school curricula. 

 Participate in working groups to develop environmental activities that can be 
incorporated into school curricula. 

 Participate in working groups to develop practical environmental activities for 
students. 

 Participate in presenting the environmental activities that will be used to develop 
the environmental activity booklet for students. 

 
 
Description 
This workshop was held for three days.  The participants were introduced to the required 
information through presentations and practical examples, as well as films.  Participants 
worked in groups for most of the workshop duration to produce environmental activities 
that can be used to produce an environmental activity booklet for students.  The 
activities will be revised and edited by LIFE-Lead Environmental Education Consultant to 
produce the booklet. 
 



Conclusion and Next Steps 
An evaluation discussion was conducted at the end of the workshop.  Participants’ 
comments included: 

 Each school should appoint one of the teachers who attended the workshop to 
introduce the booklet idea to his/her colleagues. 

 It would be useful to get the feedback of some students on the booklet before 
producing the final version. 

 Awareness activities for the local community are required alongside the 
application of the booklet activities. 

 Further training on how to communicate such messages to students is required. 

 Participants should have been informed to bring their curricula during the 
workshop, for better examples. 

 Other awareness tools should be used simultaneously, such as showing films 
during the computer classes. 

 
LIFE-Lead Environmental Education Consultant will revise the activities developed by 
the participants and edit them to disseminate accurate messages through the booklet.  
The development of the final version of the booklet will follow the following timeline: 
 

 Produce final draft of the booklet for testing: February 22, 2006 
 

 Introduce the final draft to relevant representatives of education authorities for 
feedback: March 5, 2006 

 

 Implement the booklet activities at the relevant schools of Shoubra El-Kheima 
(experimental phase): March and April 2006 

 

 Follow-up visits to schools for technical assistance and discussing further editing 
of the booklet. 

 
 



Event Report 
 

Title 
Discuss the final of the Supplementary Booklet and the Activities Booklet with the School 
Teashers 
 

Date 
March 01, 2007 
 

Venue 
Dar Dobat EL Nakl Shoubra EL Kehima 
 

Attendees (no., females, males, etc.) 
Total: 30 
Males: 25 
Females: 5 
Attendees included teachers from the following schools: 

- Kablat Primary School 
- Mohamed Sharawy Primary School 
- EL Shahid Ahemd Shallan Primary School 
- Nagiub Mahfouz Primary School 
- Delta Solb Preparatory School 

Also, there were head of schools authority department and inspectors. 

 
Organizer 
LIFE-Lead Project 
 

Purpose 
This workshop was scheduled by the LIFE-Lead project, to demonstrate semi-final 
version of the environmental booklets and activity booklet to be activated in schools 
during the second semester. 

 
Description 
The booklet was designed by the teachers in delta Solb and Ahmed Shallan School; 
LIFE-Lead project has refined the ideas and developed the educational material for the 
students.  The version demonstrated in the workshop will be used as a trail for the 
second semester in the schools. On the other hand, each school has performed a plan 
on how to apply these booklets and the activity booklet in their schools. 
 
Conclusion and Next Steps 
The workshop was very successful; at the end of the workshop a plan was designed 
from each school to summarize the booklets application during the second semester. It 
was helpful to have the teachers’ inspectors attending the workshop, since they will help 
the teachers in implementing the booklets in their schools, it will also add a chance to 
implement this trail in other schools. 
 

 



 
Next Steps: 

- LIFE-Lead will organize one day event to the inspectors in order to present the 
booklets initiative  

- After the booklets trail in the second semester another workshop will be arranged 
for the schools and inspector to discuss the problems they faced in 
implementation in attempt to produce the final version of the booklet. 



 
 
 
 
 
 
 

Appendix 15: 
 

Report on LIFE-Lead 
Communication Tools 



LIFE-Lead Communication Tools 

LIFE-Lead project communication tools were divided into different instruments as 

follows: 

 Slideshows/Video Films Documentaries 

 Brochures 

 Posters: - Generic  

   - Specialized 

 Rollovers Banners 

 Banners 

 Other Tools 

The following are synopsizes to each of the communication tools   

Slide Presentations /Video Films Documentaries: 

The documentaries were divided into four slideshows and four videos that can be 

summarized as follows: 

A. VIDEOS: 

Title:  NABIHA DRAMA 

Target Group: Women with average and below 

average literacy as well as illiterate women 

Summary: 

The 8 minutes drama features a homemaker named 

Nabiha (Smart in Arabic) whose friends and 

neighbors always follow her advices because of her 

cleverness; it focus on Nabiha  explaining to her 

neighbor the health problems associated with lead 

and how she can protect her family.  The drama 

presents the project’s basic messages on what to 

eat, how to clean, and the effects of wrong habits and practices on the community.  

 

Title:  TOUTA, BOUTA & POLLUTION 

Target Group: Children from 5 – 10 years old 

Summary: 

A 11 minutes puppet show; that addresses children 

between the ages of 5 and 10 learn about simple 

ways to protect themselves, such as washing their 

hands and eating foods that strengthen the immune 



system through stories told by the puppets,. Because teaching kids about this complex 

subject is difficult, the project adopted a novel approach by letting puppets do the talking. 

The puppet show is addressing three characters Touta; who is a well educated smart girl 

who know the dangers on lead and other heavy metal pollution in the area, Bouta; a 

mischievous boy who does not believe in these dangers and always makes fun of what 

Touta says and Barakota; a smelter owner who used not to believe in these dangers 

then got sick and turned to be a big advocate to these dangers and tries his best to 

convince bouta and help others to know these dangers to protect themselves. 

 

 

Title:  AHMED SHALLAN SCHOOL 

Target Group: People of average and above average literacy  

Summary: 

A 11 minutes documentary slideshow; that 

demonstrates Ahmed Shallan primary school 

before and after remediation; before 

remediation where lead, antimony, and 

asbestos, produced by local industries, 

contaminated the school, putting students at 

risk of serious health problems and making it 

hard for them to learn and after remediation 

where the school is now free of pollution, 

providing a healthy learning environment for 

the children and their teachers.  

The documentary also, shows the dangers of 

pollution in Shoubra EL Kheima in general 

and its effect on the children in specific.  

 

 

Title:  OUR BEAUTIFUL LIFE PLAY 

Target Group: School Students from 7 years 

and up  

Summary: 

A 13 minutes play that was originated by 

Bahteem culture center members who are 

students on different preparatory schools, the 

play main theme was about a student who 

does not believe in lead pollution dangers until 

she got sick, and then the play illustrated 

afterwards the lead pollution dangerous 

effects and the different ways to protect 

ourselves against it. 

 

 



B. Slide Presentations: 
 

Title:  THE CLEAN-UP CAMPAIN IN 

SHOUBRA EL KHEIMA 

Target Group: All Local Community 

Members  

Summary:    

A slide presentation of 7 minutes that shows 

a  part of (LIFE)-Lead Pollution Clean-up 

project in Qalyoubia efforts to encourage 

community participation in the Shoubra El 

Kheima that helped tackle some of its 

biggest pollution problems by raising awareness about environmental issues and convincing 

residents that they can have an active role in keeping their environment clean. The 

documentary emphasized the project’s efforts and promotes community initiatives, through 

showing the “Do Your Part Cleanup Campaign.” The video demonstrated the campaign 

members who are basically volunteers from the area’s schools, community centers, 

mosques, and churches to involve residents, especially youth, in a massive campaign to 

remove trash and debris.  The documentary also demonstrated the results of the campaign 

by showing how residents can have a positive impact on their community by working closely 

with each other and the local government. 

 

 

Title:  DELTA SOLB SCHOOL 

Target Group: People of average and 

above average literacy  

Summery: 

A 13 minutes documentary; that 

demonstrates Delta Solb preparatory 

school before and after remediation; 

unlike the other school documentary, the 

video concentrates more on technical 

remediation stages and procedures that 

are needed to clean-up the school.  

On the other hand, the documentary also shows the school before remediation and how 

it differs afterwards. 

 

 

 

 

 



Title:  SHOUBRA EL KHEIMA MEDICAL CENTER 

Target Group: All Local Community Members 

Summary: 

The 10 minutes slides documentary shows the Kablat medical center in Shoubra el 

Kheima before and after remediation, 

the film illustrates how the Center was 

an unpleasant place for staff and 

patients. The film also shows that the 

Kablat was also highly contaminated 

with heavy metals due to hazardous 

emissions from unregulated factories 

operating nearby; the facility had found 

dangerous levels of arsenic, lead, 

mercury, and cadmium in the buildings 

and grounds.  

The documentary also shows the 

remediation and renovation process of the facility as well as buying furniture and medical 

equipments which is funded by US Agency for International Development (USAID).   

 

 

 

Title:  AHMED SHALLAN SCHOOL CAMP 

Target Group: All Local Community 

Members 

Summary: 

The 10 minutes documentary shows the 

camp held by LIFE –Lead project in 

cooperation with the Education Authority 

of East Shoubra El Kehima District at 

Ahmed Shallan school, the film 

illustrated the camp days with its all 

stages starting from the planning stage 

at the first day followed by informing the 

students about the camp schedule and 

finalized with all the camp activities (cleaning, students educational and arts projects, 

drama, singing, etc) 

The camp main objective was to raise the awareness and sustain the efforts done during 

the school clean-up. It meant to raise the awareness of the children on how important it 

is to keep their school clean and free from pollution that once threatened them; the 

documentary is aimed to be an example for other schools to follow in their camps and 

school activities. 

 



C. Project Website 
 
LIFE-Lead created a website that explained its objectives and mandate.  The website 
informed internet users about the project’s objectives; its partners; the hazards of lead 
pollution; previous efforts to deal with the lead pollution problem in Greater Cairo; and 
communication and technical activities of the project. 
 
The site will be transferred to EEAA for better sustainability of project activities. 
 

 

 

 

 



Brochures:  
 
LIFE-Lead project has developed three main brochures to serve different project 
purposes’, each can be summarized as follows: 
 

ِِA. Protect yourself and your family from 
lead pollutionأحمي وفسك و اسرتك مه التلىث 
This brochure is the main brochure used in public 
awareness and community capacity building; it 
includes the focal project messages. The brochure 
starts with an introduction that covers the 
definition of lead and the anticipated dangers from 
lead pollution on children and adults health, then 
the brochure emphasis the basic places to find 
lead polluted dust and finally, it covers necessary 
ways people should follow to protect themselves 
and their families from lead pollution (e.g. how to clean, what to eat, children habits .etc) 
 

B. EL Shahid Ahmed Shallan Primary 
School مدرسة الشهيد أحمد شعلان الابتدائية 
 
This brochure starts by explaining how the lead 
pollution problem is first discovered in Shoubra El 
Kehima and the main initiatives done by the 
Egyptian government to solve this problem; and 
LIFE-Lead project initiation and its main 
objectives. The brochure then illustrates the 
remediation process done in Ahmed Shallan 
School emphasizing the methodology used during each of these steps. Finally; a brief 
summary about awareness and public participation activities done with the school and 
suggested ways to sustain this effort.  
 

ِِC. Industrial Pollution Desk  مكتب الاستعلامبت
 البيئية و التلىث الصىبعي
The brochure answers the main questions asked 
about the Industrial pollution desk established by 
the project at Shoubra El Kehima public library. It 
includes the desk definition, what it includes 
(books, CDs, DVDs, video films etc) and the 
library role public awareness especially in polluted 
areas. 

 
 
 
 
 
 
 



Posters: 
 
LIFE-Lead project has developed 14 posters through out the project life; the posters can 
be divided into generic and specific topics, as follows:  
 
 
 

A. Generic Posters: 
 

These posters cover the basic project messages that need to be communicated to the 
community, generic posters are: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

B. Specific Posters: 
 

These posters cover a specific event in the project, and are developed to be 
communicated to a specific people for a specific reason, specific posters are: 
 

 
 
 
 

 Methodology for safe disposal 
                       of hazardous 
wastes  

 مىهجيت انتخهض الآمه مه انمىاد انمهىثت 
 
 
 

How to Clean? 
  تىظف؟فكي

 

What to eat? 
 مبذا تأكل؟

 
    

 

Lead effects on human health 
 تأثير الرصبص على صحة الإوسبن؟

 



 
 
 
 
 
 
 

 Lead remediation procedures in Ahmed 
Shallan Primary school 

 مراحم تطهير مذرست انشهيذ أحمذ شؼلان الابتذائيت 
 
 
 
 

 
 
 
 
 

 
 
 
 
Methodology for remediation Ahmed Shallan 
school from lead pollution 
 

مىهجيت تطهير مذرست انشهيذ أحمذ شؼلان الابتذائيت مه انتهىث 
 ببنرطبص

 
 
   
 

 
 
 
 
 
 
 
 

 
 
 

 Polluted spots in Ahmed Shallan school 
  الأوسبط انمهىثت في مذرست انشهيذ أحمذ شؼلان الابتذائيت 
 
 
 
                                            

 



 
 
 
 
 
  

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Photos for Kablat medical center before and after remediation 
 طىر نمركس انكببلاث انطبي قبم و بؼذ انمؼبنجت و انتطهير  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Signs for Industrial Pollution desk 
 لافتبث إرشبديت نمكتب الإستؼلامبث انبيئيت       

 
 



Rollover Banners: 
 
LIFE-Lead project has developed 13 rollover banners though out its life, rollover banners 
were greatly used during the project events and activities, it was a very good illustrative 
tool for the project main actions and events, rollover banners topics were as follows: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 



 General rollover about the project وظرة ػبمت ػه انمشروع 
              

 Clean up Campaign at Shoubra el Kehima East District 
 حمهت انىظبفت في حي شرق شبرا انخيمت                                                        
                            

 Awadallah 1,2,3 smelters 
               3، 1،2                مسببك ػبئهت ػىع الله 

 Seoudi Smelter 
                 مسببك ػبئهت سؼىدي      
 El Mahy Smelter 
 مسبك انمبحي               
 Rollover banners for Industrial Pollution Desk  

 مكتب الإستؼلامبث انبيئيت                                          
 Communication tools and strategies 

 أدواث و آنيبث الإتظبل                             
 Public Awareness and Communication component Achievements 

 اوجبزاث مكىن رفغ انىػي و انمشبركت انمجتمؼيت                                                    
 Project Target Groups 
 انمجمىػبث انمستهذفت               
 Steps for Public Awareness and Communication Strategy 
 خطىاث اػذاد استراتجيت رفغ انىػي و انمشبركت انمجتمؼيت                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Educational Supplementary Booklets: 
 
LIFE-Lead cooperated with the Education Department of East Shoubra El-Kheima, some 
of its local school teachers, and EEAA, through a series of workshops to integrate 
environmental messages into the standard curriculum for a wide range of subjects and 
created activity books featuring colorful and easy-to-understand messages.  Through 
this participatory approach, three booklets were developed: 
 
1- Environmental Awareness Booklet – The Lead Pollution Problem for Primary Stage 

(5th and 6th Grades, for the first and second terms) 
2- Environmental Awareness Booklet – The Lead Pollution Problem for Secondary 

Stage (for the second term) 



3- Environmental Activity Awareness Booklet – The Lead Pollution Problem (for primary 
and secondary stages) 

 
The booklets include an educational section on the lead pollution problem.  The first 
drafts were tested by the teachers at their schools, and further workshops were held to 
finalize the booklets. 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

Appendix 16: 
 

Other Event Reports  



Event Report 

 

Title 
Seminar at the Industrial Residential Area NGO. 

 

Date 
June 4, 2006 

 

Venue 
Industrial Housing Association of Shobra El-Kheima  

 

Attendees (no., females, males, etc.) 
56  females with their children, all residents of Shoubra El-Kheima.  The majority were 

residents of East Shobra El-Kheima District.  

 

Attendees also included some of the staffs of Nile Media Center and Industrial Housing 

Association. 

 

Organizer 
Nile Media Center. 

 

Purpose 
- Inform Women of the area of the lead pollution problem. 

- Inform Women of how to protect their families from lead pollution problems and 

the solutions. 

- Inform Women of the area of the activities of LIFE-Lead Project, the remediation 

of Ahmad Shaalan School, the Smelters and the other areas that will start the 

remediation. 

 

Description 
As a results of community mobilization effort, Nile Media Center planned a seminar at 

the Industrial Residential Area NGO to inform women of Lead pollution.The presentation 

of the day was by Madiha Afifi, Training Manager, LIFE-Lead Project.  Madiha 

presented the problem of lead pollution in the area of Shoubra El-Kheima, especially East 

Shoubra El-Kheima District.  Madiha also presented the remediation activities of LIFE-

Lead Project in the area, Ahmad Shaalan School and Smelters. Madiha also presented the 

documentary film that shows how to protect their families from lead pollution problems 

and the solutions. Discussion followed the presentation and Nile Media Center had 10 

questions for 10 women with 3 LE for each. 

 

Conclusion  
The day was very successful.  All attendees are now aware of the size of the lead 

pollution problem, the measures taken to decrease its hazards, and the methods by which 

they can protect themselves and their families.  



Event Report 
 

Title 
Health and Safety Orientation Day for Sampling 

 

Date 
November 29, 2004 

 

Venue 
LIFE-Lead Premises 

 

Attendees (no., females, males, etc.) 
Total: 13 

Females: 2 

Males: 11 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
The purpose of this orientation is to introduce the health, safety, and sampling procedures 

that should be followed during lead sampling. The participants will: 

- Understand health and safety procedures applied by Life-Lead project and know how 

to follow them during their work. 

- Know how to sample soil, dust, and wipes from contaminated sites. 

- Identify the roles and responsibilities of each partner organization (EEAA, Life- Lead 

project, and other authorities and companies). 

 

Description 
10:00 a.m. – 10:15 a.m.  Registration  

 

10:15 a.m. – 10:30 a.m. Introduction to the orientation day (Dr. Fatheya 

Soliman) 

 

10:30 a.m. – 11:15 a.m. Introduction to the LIFE-Lead  project (Phil Brown) 

 

11:15 a.m. – 12:45 p.m.  Safety procedures (Dr. M. Tawfik Abo-el-Ela) 

 

12:45 p.m. – 01:15 p.m.  Break 

 

01:15 p.m. – 02:45 p.m. Safety procedures (Dr. M. Tawfik Abo-el-Ela) – 

continued 

 

02:45 p.m. – 03:45 p.m. Sampling procedures and analysis (Dr. Fatheya 

Soliman) 



  

 

At the beginning of the day, Dr. Fatheya gave a brief introduction to the activities of the 

day and a brief background on the previous work done at the lead smelters at Qalubiyya 

and their current status. The first session was an introduction to LIFE-Lead project by 

Mr. Phil Brown. This introduction included an account of the work previously done at the 

smelter sites and several health and safety hazards of working in lead smelter sites were 

pointed-out. After Mr. Brown’s presentation, Dr. Salah Taher gave a brief presentation on 

the concrete measurement works that his consultation company will provide for the 

smelter site of Awadallah I. The second session was a presentation by Dr. Mohammad 

Tawfik Abo-el-Ela who introduced general health and safety tips of a workplace, 

especially fields that are similar to lead smelters and lead smelter remediated sites. The 

final session was an introduction to sampling procedures and analysis by Dr. Fatheya 

Soliman. Dr. Fatheya introduced the timeline of the sampling that is expected to take 

place in several smelter sites according to the work plan of LIFE-Lead project. In 

addition, work plan of the sampling procedures expected to start taking place the next day 

at Smelter I of Awadallah was explained. The participants were shown some of the 

equipment they will be using, how to use them, and the role of each of their organizations 

was explained. Copies of the Health and Safety Procedures were given to each 

organization and grid distributions of smelter sites were explained to the participants.  

 

Participants who attended the orientation day were from the Egyptian Environmental 

Affairs Agency (EEAA) – 5 participants, the Egyptian Mineral Resources Agency 

(EMRA) – 3 participants, and two contractor companies (IWACO -1 participant, and 

Taher Engineering Consultation – 4 participants).  

 

 

Conclusion and Next Steps 
This was a one-day orientation course to introduce the participants to health, safety, and 

sampling procedures that should be followed during lead sampling. During the 

orientation, the participants were expected to:  

- Understand health and safety procedures applied by Life-Lead project and know 

how to follow them during their work. 

- Know how to sample soil, dust, and wipes from contaminated sites. 

- Identify the roles and responsibilities of each partner organization (EEAA, Life 

Lead project, and other authorities and companies). 

 

All the presentations during the day were very informative and some of the participants 

were interactive. Most of the participants seemed to understand English well enough; 

however, it would have been useful to provide simultaneous interpretation to Mr. Phil 

Brown’s presentation to ensure that the participants understood all points. Dr. Fatheya 

provided translation of the main points in the presentation of Mr. Brown.  

 

It should be pointed-out that the general presentation given by Dr. Abu-el-Ela was 

important but should have been more focused on health hazards of a lead smelter, a lead 

smelter site that is being remediated, or has been recently remediated.  



 

Since this was an orientation day for the participants to carryout specific health and safety 

procedures the second day, it would have been better to focus the presentations on the 

exact procedures to be undertaken by the participants, and minimize the general health 

and safety information. A better orientation would include a specific list of tasks and 

brief guidelines for the exact health and safety procedures that should be carried-out by 

the participants, in addition to brief description of the equipment and how to use them. 

 



Event Report 
 

Title 
Health and Safety Training Day for the Association for the Protection of the Environment 

(NGO) 

 

Date 
January 12, 2005 

 

Venue 
LIFE-Lead Premises 

 

Attendees (no., females, males, etc.) 
Total: 8 

Females: 1 

Males: 7 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
The purpose of this orientation day is to inform the field officers of the Association for 

the Protection of the Environment (NGO) of the proper health and safety precautions and 

procedures that should be observed during their planned clean up of Ahmad Shaalan 

School.  

 

Description 
The orientation started at 10:30 a.m. and ended at 12:30 p.m. First, a brief introduction of 

LIFE-Lead project was given to the participants. Then the orientation topics were 

presented. The topics included: 

- What is Lead? 

- Means of Exposure to Lead. 

- The Effect of Lead Blood Level on Human Health. 

- Symptoms of Lead Poisoning 

- The Status of Ahmad Shaalan School. 

- Health and Safety Procedures Before, During, and After the Clean-up Process. 

- General Rules for the Clean-up Process. 

- Safe Disposal of Tools and Waste of the Clean-up Process.  

 

After the presentation, a discussion was held with the participants to ensure that they 

understood all topics and will have a clear, well-defined program for the clean-up day. 

 

Conclusion and Next Steps 



Dr. Heba Wafa gave a very good presentation and Dr. Zeinab Safar provided all the 

required facilitation. The participants understood what is required of them to properly 

observe health and safety procedures and precautions. The discussion at the end of the 

orientation directed the participants’ attention to the need to have a program for the clean-

up day, to divide time according to the area to be cleaned and the needed breaks, etc. It 

was also clear to the participants that there is a need to conduct an inspection visit to the 

school before the clean-up activity. A representative from the NGO, who was also one of 

the participants, had visited the school before and written a brief report about its 

condition. Another visit will be conducted to plan properly for the clean-up. 

 

The orientation was very beneficial to the participants because it informed them of the 

required precautions, equipment, and tools to be used. The participants also understood 

the need to set the priorities of the areas to be cleaned in the school. 

 

Three participants from EEAA attended the orientation, two Environmental Researchers 

from the Environmental Quality Sector, and an Environmental Researcher from the 

Hazardous Waste Department. It was important for EEAA representatives to attend to be 

aware of the clean-up activity and give their suggestions and recommendations.  

 



Event Report 
 

Title 
GPS Training for the Environmental Unit of the Governorate of Qalyoubia (GOQ) 

 

Date 
March 15, 2005 

 

Venue 
LIFE-Lead Premises 

 

Attendees (no., females, males, etc.) 
Total: 4 

Females: 1 

Males: 3 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
The purpose of this day was to introduce the staff of the Environmental Unit of the GOQ 

to the GPS and to train them on using it and saving required coordinates on it. 

 

Description 
Amr Ismail, LIFE-Lead Engineer, introduced the GPS instrument to 4 of the staff of the 

GOQ Environmental Unit.  He explained to them how to use it and save coordinates on it.  

The staff then  

 

Conclusion and Next Steps 
 



Event Report 
Title 
KAP Study Research  
 

Date 
26 July – 15 August; 2007 

Venue 
Shoubra EL Kehima 
 

Organizer 
Life-Lead Project 
 

Purpose 
The research main objective was to compare the level of knowledge, attitudes and 
practices of Shoubra el Kehima residences before and after the project.  
 
The research aimed to study the project activities influence on Shoubra EL Kehima 
residences and if these activities succeeded in raising the residences awareness 
regarding the hazardous of lead and heavy metals in their area and the ways to protect 
themselves against these dangers. 
 
The preparation of the KAP study started by conducting a four days workshop from 16-
19 July, 2007 in order to qualify the project counterparts to participate in the KAP study, 
meanwhile to train the researchers on the professional ways on research conveyance, 
how to design a questionnaire and how to collect information for KAP survey.     
 
On the other hand, Life-Lead communication team has started modifying the 
males/females questioners as well as designing a new questionnaire for students in 
order to post test their practices, attitudes and knowledge, in addition to analyzing the 
influence of different project activities on their behavior.   
 
On July 26, 07 the questionnaire has been tested in the field of study by applying it on a 
sample of 36 residents. Feedback from the researchers was considered in finalizing the 
questionnaire. 
 
Data collection took place in Shoubra el Kehima during the period from 26 July – 15 
August; 2007 and has been conducted by 6 of life-lead outreach researchers and two 
supervisors. The testing sample distribution can be summarized as follows: 
 
150 Males 
150 females 
50 Students 
50 Decision Makers 
 
Data processing for the research started this quarter by using the Statistical Package for 
Social Science (SPSS) where 400 questionnaires have been entered.  Data analyzing is 
currently in process by the communication consultant as well as the communication 
team.  It is planned to produce the final KAP report and study analysis on the next 
quarter. 



 



Event Report 
 

Title Human Health Risk Assessment Training  

 

Date Week 1: from 13-15 November, 2007 

           Week 2: from 18-20 November, 2007 

 

Venue LIFE-Lead Project Premises 

 

Attendees (no., females, males, etc.)  
Week 1 attendees: 5 females and 2 males 

Week 2 attendees: 5 females and 1 male 

 

Trainees include employees from the Egyptian Environmental Affairs Agency including 

employees at the Alexandria Regional Branch Office in addition to employees from the 

Ministry of Health and Population and academic staff from Faculties of Medicine Cairo 

and Alexandria Universities, in addition to employees from the High Institute of Public 

Health Alexandria University. 

 

The trainers of these two training events include John W. Christensen from Millennium 

Science and Engineering in addition to Heba Wafa from LIFE- Lead Project who are both 

Health Risk Assessment Specialists. 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
The training program aims at helping the participants understand the basic concepts of 

the Human Health Risk Assessment process.  The training encompasses a theoretical 

background in addition to practical case studies. 

 

Description 

 
This training is designed for two groups each group will be trained for three days. 

Day 1 started with Program overview and objectives followed by the following: 

 

 Definition 

 Purpose 

 Planning 

 The basic elements of human health risk assessment 

 Data collection  

 Evaluation methods 

 Exposure assessment and chemical screening 

 Toxicity assessment 



Day 2 tackled the following subjects: 

 Risk characterization 

 Uncertainty Analysis 

 Risk Management 

 Development of risk based remediation goals 

 Adult lead model  

 IEUBK and segregation of hazard quotients 

 

Day 3 was kind of practical applications involved case studies 

 

 

Conclusion and Next Steps 
The trainers provided the following conclusion and recommendations for the training:  

All of the trainees received a strong foundation on the theory, they gained the information 

and the skills needed to achieve the training purpose. 

Most of the trainees agreed that they do not need more training on the Human Health 

Risk Assessment while some of them commented that the training contained a lot of 

information so more time was needed to understand the subject.  Also more practical 

application needed due to the difficulty of the subject. 

 

Some trainers advised to have other colleagues attend this training like: 

- Researchers from the Environmental Impact Assessment Department 

- Water Analysis Researchers 

- Environmental Monitoring Center 

- Toxicity Department 

- Doctors and Chemical Engineers from EEAA 

- University lecturers and assistant lecturers at the Environmental Health Section 

- Alexandria Governorate Environmental Unit 

 

Some trainees recommended other authorities to attend the training like governorate 

officials and physicians from Ministry of Health and Population. 

 

All of the trainees said that this training will be applied on their work each in his/her 

field: 

- Applying the Health Risk Assessment in EIA 

- Applying the Health Risk Assessment in the Water Monitoring Center 

- University Staff will train the post graduate students on this subject after 

including the material to the curriculum 

- Some trainees are encouraged to do some research on the subject after the training 

- Applying this training on the upcoming remediation project for smelters at 

Ellaban area after relocation 

 

All the trainees agreed that the subject and material were excellent and very well 

prepared, the only concern was on the lack of time. 



They all agreed that the trainers were excellent, they commented that they were very 

cooperative, helpful, very good at conducting the information, they gave the trainees the 

chance to participate. 

Some have a concern on John’s language that they couldn’t understand him easily. 

 

Trainees view of the training in general was good but trainees needed more time for 

practical application, they find the training venue suitable, the AV equipment was 

enough, finally they recommended to have more of such trainings 

 

 

 

 

 

 



Event Report 
 

Title 
“Field Research Stages and Skills” Training 

 

Date 
July 16-19, 2007 

 

Venue 
Maadi Hotel 

 

Attendees (no., females, males, etc.) 
25 participants (11 male and 14 female) from: 

* EEAA Central Department of Communication and Environmental Awareness 

* EU at Qalyobia Governorate 

* Shoubra El Kheima General Library 

* Bahteem Culture Center 

* Community Outreachers 

 

 

Organizer 
LIFE Lead Project in cooperation with communication Consultant 

 

Purpose 
1- Introduce the attendees to the concept of Public Opinion. 

2- Teach the attendees how to design and analyze questionnaires. 

3- Train the attendees on field research. 

4- Teach the attendees how to use the output of the questionnaires in preparing 

communication campaign. 

 

Description 
According to the communication strategy to build the capacity of the project’s 

counterparts (EEAA and Qalyoubia Governorate) it was planned to involve EEAA 

people in LIFE-Lead KAP final study, hence a 4 days training on “Field Research Stages 

and Skills” training was held. 

 

Day 1 started with discussing the participants’ expectations, then an introduction and 

objective of the training were introduced to the participants, followed by presentation on 

the Public Opinion and ways of measurement. 

 

Day 2 was more into the practical part.  It was about how to design and analyze 

questionnaires and the common mistakes in forming questions. 

 



Day 3 included presentations on the stages of field research, sample types and data 

collection problems.  The training also tackled the quantitative and qualitative statistical 

analysis for the collected data. 

 

Day 4 dealt with communication campaigns and how to measure its success. Then the 

training ended with practical applications and end of course evaluation.  

 

Conclusion and Next Steps 
The attendees were interested to know about the communication campaigns and data 

analysis and how to apply it in their work.  



Event Report 
 

Title 
Orientation Day for Adult Teachers of El Rahman NGO 

 

Date 
August 16

th
, 2005 

 

Venue 
LIFE-Lead Project premises at East Shoubra El-Kheima District. 

 

Attendees (no., females, males, etc.) 
8 adult female teachers of Al-Rahman NGO who are responsible for teaching illiteracy 

classes to females. 

 
2 female community researchers hired by LIFE-Lead Project. 

 

2 male community researchers hired by LIFE-Lead Project. 

 

1 male member of the Environmental Department of East Shoubra El-Kheima District. 

 

Organizer 
LIFE-Lead Project 

 

Purpose 
The purpose of this orientation day was to introduce the female adult teachers of the 

illiteracy classes of Al-Rahman NGO to the lead pollution problem at Shoubra El-

Kheima and the remediation activities of LIFE-Lead Project at Ahmad Shaalan School.  

The day also aimed at involving the teachers in the awareness activities of the project and 

planning for specific activities with them. 

 

Description 
Participants were provided with LIFE-Lead brochure on how to protect one’s family from 

lead pollution.  They were also provided with a handout explaining the lead pollution 

problem in the area and the measures taken to deal with it. 

 

Three presentations were made on the day.  The first presentation was by Madiha Afifi, 

Training Manager, LIFE-Lead Project.  The presentation introduced the lead pollution 

problem in Shoubra El-Kheima area and steps undertaken by LIFE-Lead Project and 

Egyptian governmental authorities to deal with the problem.  The second presentation 

was by Heba Wafa, Health Risk Assessment Specialist, LIFE-Lead Project.  The 

presentation introduced the health risks of lead pollution and the proper diet that can help 

minimize such risks.  The third presentation was by Salwa Tobbala, Communication 

Specialist, LIFE-Lead Project.  The presentation covered simple measures that can be 

taken by family members to minimize lead pollution hazards. 



 

A discussion followed the presentations.  Participants asked several questions and 

proposed some methods to introduce what they have learned through the day to their 

students. 

 

Conclusion and Next Steps 
At the end of the day, the teachers were aware of the lead pollution problem in their area, 

the measures taken to deal with it, and the roles expected of them.  The teachers will 

present the material they were provided with during the day, in a simplified fashion, to 

their students.  This will be done through simple and continuous additions to the 

curriculum of the illiteracy program. 

 

The community researchers hired by LIFE-Lead Project will plan a seminar for the adult 

education teachers and students to provide them with relevant information about the lead 

pollution problem and the measures taken to deal with it.  This seminar will be repeated 

as needed. 



 
 

 

LIFE-Lead Pollution Clean-up in Qalyoubia 

 

Women and Environment Seminar 

 

Tuesday, March 29, 2005 

 

City Council – Shoubra El-Kheima 

 
LIFE-Lead Pollution Clean-up Project in Qalyoubia is a USAID-funded project that is being implemented by the 

Governorate of Qalyoubia and the Ministry of State for Environmental Affairs.  The project has a communication 

component that plans and implements several activities aiming at mobilizing all stakeholders in Shoubra El Kheima to 

actively participate in lead pollution clean-up activities. 

 

One of the communication activities of the project is the Women and Environment Seminar that is being conducted in 

cooperation with the National Council for Women – Qalyoubia Branch on Tuesday, March 29, 2005 at 10:30 a.m. 

 

The seminar aims at clarifying and emphasizing the role of women in facing environmental problems.  The seminar 

will also address the necessity of collaboration between the government and the people to reduce the problem of lead 

pollution in Qalyoubia, which has negative effects on human health, especially for women and children.  Women 

have particularly important roles since they are responsible for teaching their children sound environmental behavior 

that best protects them from the effects of lead pollution. 

 

The seminar will be held under the auspices of HE Councilor Adly Hussein, Governor of Qalyoubia.  Attendees will 

include: active NGOs from Shoubra El Kheima; Local Council members; women leaders such as women secretariats 

of several parties; women community leaders from rural areas (raida rifiyya), who are affiliated to the Ministry of 

Social Affairs and the Ministry of Health; and members of the National Council for Women. 

 

The LIFE-Lead Pollution Clean-up Project in Qalyoubia aims at remediating six lead contaminated sites in the East 

Shoubra El Kheima district that are polluted with lead (five lead smelter sites and a school).  The project also aims at 

raising the public awareness of the lead pollution problem.  The LIFE-Lead Project is a continuation of several efforts 

by the Ministry of State for Environmental Affairs, in cooperation with Governorate of Qalyoubia, to solve industrial 

pollution problems in general and the lead pollution problem in particular.  These efforts resulted in the closing down 

of lead smelters in Qalyoubia and their transfer outside residential areas to a suitable industrial area, specifically 

planned to host such industries.  Such efforts have significantly reduced the lead pollution problem in Shoubra El 

Kheima. 

 

To best perform its communication role, the LIFE-Lead Project coordinates its work with its stakeholders in the 

Governorate of Qalyoubia to disseminate the necessary messages to protect human health from lead pollution as well 

as implement more activities for schools and entities concerned with women and women heath conditions in the  East 

Shoubra El Kheima district.  



مقترحـــبث مجموعـــــبث العمــــــل 

نــدوة المــــرأة والبيئــــــت 
 2005 مبرس 29

 

 

I.  مجموعت القيبداث السيبسيت
 أػضبء اٌّجّىػخ :

012 / 1764329 

 

 ِمتشحبد اٌّجّىػخ: 
 

 .تىصيغ وججخ غزائيخ ثبٌحذيذ واٌضٔه ػًٍ طلاة اٌّذاسط فً إٌّبطك اٌٍّىحخ ثبٌشطبص .1

إٔشبء ِشوض طجً ٌٍتحٍيً واٌّؼبٌجخ ِٓ ٌشطبص فً إٌّطمخ اٌغٕيخ ثبٌشطبص واٌتً وبْ  .2

 .يىجذ ثهب اٌّغبثه

 .الإهتّبَ ثإٔشبء حذيمخ ّٔىرجيخ فً ِىلغ اٌّغبثه ٌتٕميخ اٌهىاء .3

إشتشان ػذد ِٓ اٌّذاسط ثحً ششق شجشا اٌخيّخ فً حّلاد اٌتىػيخ وصيبدح ػذد اٌّبسط  .4

 .اٌشاد تٕميتهب ِٓ اٌتٍىث

 .اٌذػىح ٌؼًّ أعجىع ٌٍجيئخ وتٕظيفهب راتيبً .5

صيبدح ٔغجخ اٌتشجيش فً شىاسع شجشا اٌخيّخ والإهتّبَ ثإعتىّبي تغطيخ اٌّظبسف وسطف  .6

 .اٌطشق ٌشثطهب ثبٌّٕبطك اٌشئيغيخ وِشاوض تمذيُ اٌخذِبد

تفؼيً اٌذوس الإػلاًِ ٌىصاسح اٌجيئخ وإششان أِيٕبد الأحضاة ثىبفخ إٌّبطك اٌغىٕيخ حيج  .7

 %.25 أِيٕخ ثىً وحذح حضثيخ وتّخً اٌّشأح ٔغجخ 52يضُ اٌحضة حىاًٌ 



 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌّشأح

 

 . ثغيط ٌؼشع اٌّشىٍخCDاٌتىػيخ فً ِىبْ اٌؼًّ ثؼًّ  

 .تٕظيُ ٔذواد ثذوس اٌؼجبدح 

تٕظيُ ٔذواد ِٓ خلاي اٌجّؼيبد الأهٍيخ ٌؼشع الأفلاَ وششحهب ِغ تمذيُ وججخ غزائيخ تغبػذ  

 ػًٍ اٌحذ ِٓ اٌتٍىث ثبٌشطبص

 دػىح اٌّشأح إًٌ أِبٔخ اٌّشأح ؤىادي اٌّشأح ثّشاوض اٌشجبة واٌّشاوض اٌظحيخ 

 ػًّ ٔىادي عيبعيخ ثذػىح أػضبء ِجٍغً اٌشؼت واٌشىسي ٌتٍجيخ طٍجبد اٌحبضشيٓ 

 

 

II.  مجموعت فتيبث الحزة الوطنى
 أػضبء اٌّجّىػخ :

 

 ِمتشحبد اٌّجّىػخ: 
 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌّشأح

 

اٌّبدح اٌفيٍّيخ واٌتٍيفضيىٔيخ اٌتً تتٕبوي وبفخ اٌّؼٍىِبد اٌّتؼٍمخ ثبٌّشبوً اٌجيئيخ اٌتً تتؼشع  

. ٌهبإٌّطمخ فً إطبس يتٕبعت ِغ اٌّغتىي الإدساوً ٌٍفشد فً تٍه إٌّطمخ

 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ الأطفبي

 

ػًّ أفلاَ وشتىٔيخ ٌٍؼشع فً ِىتجبد اٌّذاسط واٌّىتجبد اٌؼبِخ ثبلإضبفخ إًٌ اٌٍّظمبد  

اٌىشتىٔيخ ثبٌفظىي تؼجش ػٓ ِخبطش اٌتٍىث ثبٌشطبص والأضشاس إٌبجّخ ػٕهب وطشق اٌىلبيخ 

. ِٕهب



 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌشجبة

 

اٌىعبئً الإػلاِيخ يجت أْ تشًّ اٌّبدح اٌفيٍّيخ واٌّطجىػبد وإٌذواد اٌخميفيخ واٌحٍمبد إٌمبشيخ  

 فً أِبوٓ تجّغ اٌشجبة وبٌٕىادي وِشاوض اٌشجبة

تىىيٓ ِجّىػبد ػًّ ِٓ اٌشجبة ٌٕشش اٌتىػيخ واٌجيئيخ ثبٌّٕطمخ  

 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌّذسعيٓ واٌطٍجخ

 

ػمذ ٔذواد ودوساد تخميفيخ ٌٍّذسعيٓ حىي ويفيخ ِخبطجخ اٌطفً ثبٌّذسعخ ثّب يتٕبعت ِغ  

 اٌّغتىي اٌفىشي واٌمذسح الإعتيؼبثيخ ٌذيه

اٌتؼشيف ثحجُ ِشىٍخ اٌتٍىث اٌحميميخ والآحبس إٌبتجخ ػٕهب  

 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌؼّبي اٌّغبثه

 

 اٌتىػيخ ٌٍؼّبي ػٓ اٌطت اٌىلبئً وأِشاع اٌّهٕخ 

وطشف أدويخ حذيذ وصٔه ٌّؼبٌجخ اٌتٍىث ثبٌشطبص  

 

 

III.  مجموعت القيبداث النسبئيت
 أػضبء اٌّجّىػخ :

012 / 3164619 

012/4005203 

012 / 7441837 

010/5145682 

013/7441834 

 



 

 ِمتشحبد اٌّجّىػخ: 
 

 تىػيخ فً أِبوٓ اٌؼًّ ِٓ خلاي إٌذواد 

 تىصيغ وتيجبد ؤششاد 

 تٕظيُ ٔذواد ِٓ خلاي اٌجّؼيبد الأهٍيخ 

 – ٔىادي اٌّشأح –اٌّشاوض اٌظحيخ وتٕظيُ الأعشح : تٕظيُ ٔذواد فً أِبوٓ تجّغ اٌّشأح 

 ( فظىي ِحى الأِيخ–ِشاوض اٌشجبة 

 

 

IV.  مجموعت القيبداث الطبيعيت
 أػضبء اٌّجّىػخ :

 

 ِمتشحبد اٌّجّىػخ: 
 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌّشأح

 

 تٕظيُ حٍّخ إػلاِيخ ٌٍتىػيخ ثبلآحبس اٌغٍجيخ ٌٍتٍىث ثبٌشطبص 

 ػًّ فيٍُ تغجيًٍ ػٓ آحبس اٌتٍىث ثبٌشطبص 

 ٔشش اٌّخبطش إٌبجّخ ػٓ اٌتٍىث ثبٌشطبص وويفيخ اٌحذ ِٕهب ثأعٍىة ِجغط 

 ػًّ ِغشحيبد ػشائظ ٌلأطفبي وأفلاَ وشتىْ ولظض ٌٍتشعيخ اٌّؼٍىِخ 

 ااٌتٕغيك ثيٓ وعبئً الإػلاَ واٌجّؼيبد الأهٍيخ ٌتٕظيُ إٌذواد والإجتّبػبد ٌٍتىػيخ 

تذسيت ِتخظظيٓ ٌٍحىاس ِغ اٌّشأح الأِيخ وسثخ إٌّضي لإلبِخ إٌذواد ٌتىػيخ اٌّشأح الأِيخ  

 وسثخ إٌّضي فً أِبوٓ تىاجذهب وّشاوضتٕظيُ الأعشح وِشاوض ِحى الأِيخ

إلبِخ ٔذواد ديٕيخ ثبٌّغبجذ واٌىٕبئظ ٌٍتىػيخ ػٓ طشيك إٌّجش اٌذيًٕ  

 

: الآٌيبد اٌّمتشحخ ٌتىطيً اٌشعبئً إًٌ اٌّذسعيٓ واٌطٍجخ

 

ػمذ ٔذواد ودوساد تخميفيخ ٌٍّذسعيٓ حىي ويفيخ ِخبطجخ اٌطفً ثبٌّذسعخ ثّب يتٕبعت ِغ  

 اٌّغتىي اٌفىشي واٌمذسح الإعتيؼبثيخ ٌذيه

اٌتؼشيف ثحجُ ِشىٍخ اٌتٍىث اٌحميميخ والآحبس إٌبتجخ ػٕهب  



 

V.  مجموعت الجمعيبث الأهليت
 أػضبء اٌّجّىػخ :

2206820

012/7879016

 

 

 ِمتشحبد اٌّجّىػخ: 

 (إراػخ وتٍيفضيىْ)ػًّ ثشوشىس ، وتيجبد، تٕظيُ ٔذواد وحّلاد تىػيخ إػلاِيخ  

 اٌتىػيخ ػٓ طشيك فظىي ِحى الأِيخ واٌخطت اٌذيٕيخ واٌضيبساد ِٕضٌيخ 

 اٌتىػيخ ِٓ خلاي اٌىحذاد اٌظحيخ 
 

 الإحتيبجبد 

: ِششوع لآيف: وصاسح اٌذوٌخ ٌشئىْ اٌجيئخ: حً ششق

 ِؼذاد وأِبوٓ ٌؼمذ اٌٍمبءاد 

 

 اٌذػُ اٌّبدي واٌفًٕ 

 تفؼيً لبٔىْ اٌجيئخ 

 

ٔشش اٌىػً اٌجيئً ثّشىٍخ  

 اٌتٍىث ثبٌشطبص

تمذيُ وججبد غزائيخ ِتىبٍِخ  

اٌؼٕبطش لأطفبي اٌحضبٔبد 

 واٌّذاسط ثبٌّٕطمخ اٌٍّىحخ

 اٌشعبئً الإػلاِيخ 

 الإحظبئيبد 

 ثشاِج ٌتذسيت اٌىىادس 

ٔششاد اٌشػبيخ اٌظحيخ  
 



 

 

11:50Life – Lead  

11:5012:20

12:2012:40 

12:401:10 

2:102:30

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

احتفبلاث اليىم العبلمي للبيئت 

 

 2005 يىنيى 7 –اليىم الثبني 

 

منتدي المزأة والبيئت 

 

الهدف من المشبركت في هذا المنتدي 

 
 

 

 

  

  

 

 



  2005 يىنيى –الاحتفبل بيىو انبيئت انعبنًً 

  7/6/2005انيىو انثبنً 

" انًزأة وانبيئت"
 

تسجيم  ص 9.30 – 9.00: انسبعت

  

افتتبح  ص 10.15 – 9.30: انسبعت

مىاهب أبى العسم /               الدكتىرة انتعزيف ببنندوة وأهدافهب-  

: الطبدة المتحدثىن 

  (USAID) أوتىوً فبوص الىكبلت الأمريكيت للتىميت الدوليت / الطيد - 

فرخىدة حطه  أميه عبم المجلص القىمً للمرأة / الأضتبذة الدكتىرة -  

عدلً حطيه  محبفظ القليىبيت / الطيد المطتشبر -  

مبجد جىرج  وزير الدولت لشئىن البيئت / الطيد المهىدش -  

  

انسيد اندكتىر رئيس جهبس شئىٌ انبيئت و انسيد انهىاء رئيس حً   10.30 – 10.15انسبعت 

شزق شبزا انخيًت يقىيب ببنتىقيع عهً اتفبقيبث انتعبوٌ نبدأ أعًبل 

يعبنجت انتهىث بًسببك انزصبص بشبزا انخيًت فً حضىر انسيد 

انًهندس وسيز اندونت بشئىٌ انبيئت وانسيد انًستشبر يحبفظ 

انقهيىبيت 

  

استزاحت   10.45 – 10.30: انسبعت

  

انجهست الأونً   11.45 – 10.45: انسبعت

وحدة انًزأة بىسارة اندونت نشئىٌ انبيئت وانهجبٌ اننىعيت  

 زيىب صفر 0د: رئيص الجلطت 

 أحلام حىفً 0د: مقرر الجلطت 

: الطبدة المتحدثىن 

 مىاهب أبى العسم 0د-  

 مجدي علام 0د-  

 مىً جمبل الديه 0د-  

  

انجهست انثبنيت   1.15 – 11.45: انسبعت

تأثيز انتهىث ببنزصبص عهً صحت الأو وانطفم  

 مجدي علام 0د: رئيص الجلطت 

أمبوً جمبل الديه : مقرر الجلطت 

: الطبدة المتحدثىن/ الطيدة 

 أمبوً جمبل الديه  

  خبلد عبد العسيس خبلد 0د 

  مجدي علام 0د 

 فبروق خبطر / اللىاء 



  عفيفًمديحت / الطيدة 

  

انجهست انثبنثت   2.15 – 1.15: انسبعت

يب تى إنجبسه نىحداث تكبفؤ انفزص وفزوع انًجهس انقىيً نهًزأة  

فً انقبهزة انكبزي  فً يجبل انبيئت 

 محمدي الطيد عيد 0د: رئيص الجلطت 

هدي حىفً : مقرر الجلطت 

: الطبدة المتحدثىن 

ممثلىا وحداث تكبفؤ الفرص ببلىزاراث  -  

  

ختبو   2.30 – 2.15انسبعت 

  

غذاء   3.30 – 2.30: انسبعت
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