
 

Technical Assistance 
Ensuring supply chain sustainability while transforming supply chain performance 

As HIV/AIDS prevention, care and treatment programs expand, technical assistance 
(TA) can be helpful to provide the skills, knowledge sharing and human resources to 
prepare for a rapid increase in program demand. The Supply Chain Management 
System (SCMS) leverages the experience of 16 international organizations to  
provide high-quality TA and facilitate local ownership.  
 

The Challenge 
With the global community calling for an unprecedented 
scale-up of HIV/AIDS care and treatment, supply 
chains must be strengthened to accommodate vastly lar-
ger quantities of commodities without overburdening 
local infrastructures. To ensure supply chain sustainabil-
ity, TA is often needed in supply chain–related 
disciplines, including quantification, procurement, ware-
house management and laboratory logistics systems.  

Meeting the Need 
SCMS collaborates with local and global partners to 
transform existing supply chains. Our approach to short- 
and long-term technical assistance develops and  
enhances national capacity, thereby ensuring that 
strengthened national supply chains are sustainable over 
time. We offer support throughout the supply chain—
from planning demand to local delivery—for a range of 
stakeholders including host governments and ministries 
of health, nongovernmental organizations, faith-based 
providers and the private sector. In delivering flexible, 
custom-tailored TA, SCMS uses a five-step process:  

Step 1. Identify the need. TA requests are generally 
initiated by a stakeholder, beneficiary or client to build 
the capacity of in-country partners or to develop a spe-
cific product such as a procurement plan or commodity 

forecast. Long-term needs are also considered. 

Step 2. Define the need. Working with the client or 
beneficiary, we define the TA need through a situational 
analysis. From that analysis, we prepare a scope of work 
for implementation by SCMS and technical experts in 
the host-country organization. 

Step 3. Develop a workplan. The workplan defines the 
activities to be undertaken and their intended outcomes, 
the skills needed, the most appropriate experts to carry out 
the activity, the dates of the work, the location(s) and a 
budget of anticipated costs. It also designates the funding 
source. 

Technical assistance, training and tools enable 
programs to achieve greater efficiency, reliability 
and security in their supply chains. 

Step 4. Implement technical assistance. From 
forecasting future requirements to strengthening delivery 
systems, we provide support throughout the supply 
chain. The table on the next page illustrates the breadth 
of our technical assistance.  

Step 5. Follow up on performance. Client satisfaction 
is a priority, and we receive feedback through a variety of 
methods, including surveys. We provide continued mentor-



 
 

ing and support once the work is completed. 

Sustained Benefits 
By sharing our skills, tools and knowledge through cus-
tomized, hands-on technical assistance, we help to 
increase local capacity and to transform supply chain 
performance. We apply the experience of our team 
members, along with international best practices, to sup-
port partners in achieving greater efficiency, reliability 
and security in their supply chains. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustrative Areas of SCMS Technical Assistance 

Clients Manufacturers 

Quantification Procurement 

Freight Forwarding/ 
InventoryManage-

ment Delivery 

 
 
 
• Advise on steps to 

achieve stringent 
drug regulatory  
authority approval. 

• Support drug  
registration. 

• Foster GMP. 
• Advise on customs, 

regulatory compli-
ance, packaging 
and labeling  
requirements. 

• Provide sound 
global forecasts  
for capacity and 
production  
planning. 

 
 
 
• Help determine fore-

cast scope. 
• Identify and support 

data collection.  
• Validate forecast  

assumptions. 
• Develop and assess 

program and national 
forecasts. 

• Generate and validate 
supply plans. 

• Analyze forecast accu-
racy. 

• Strengthen national 
forecasting capacity. 

 
 
 
• Strengthen national 

procurement capac-
ity to purchase 
through a transpar-
ent, competitive and 
fair process. 

• Verify vendor qual-
ity. 

• Develop fulfillment 
plans, selecting 
products on the ba-
sis of delivery, 
storage, and distri-
bution requirements. 

• Monitor funds flow. 
• Assist in compliance 

with Federal Acqui-
sition Regulations. 

 
 
 
• Strengthen national 

distribution systems 
to ensure products 
arrive on time and in 
good condition. 

• Develop strategies 
to protect commodi-
ties against theft, 
spoilage, expiration 
and diversion. 

• Facilitate customs 
clearance. 

• Assess warehouse 
storage conditions 
and inventory  
management  
procedures. 

• Conduct periodic 
inventory analyses. 

 
 
 
• Create efficient distri-

bution schedules. 
• Coordinate recall/ 

return/disposal  
logistics. 

• Establish processes to 
identify counterfeit 
products. 

• Improve laboratory 
logistics operations. 

 
 

Cross-cutting Support: 
Logistics Management Information Systems (LMIS) —Develop local LMIS capacity; support specific LMIS needs including order 
tracking, consumption data, and stock status. 
Quality Assurance — Sample and test products for quality; establish adverse effect and complaint analysis systems; strengthen 
national QA systems. 
Organizational Capacity — Assess and build human resources, organization structures, and processes. 

ABOUT SCMS 
The Supply Chain Management System (SCMS) was 
established to collaborate with in-country and global 
partners to ensure a reliable, cost-effective and secure 
supply of high-quality medicines and health products 
for HIV/AIDS prevention, care and treatment. SCMS is 
funded as part of the US President’s Emergency Plan 
for AIDS Relief through the US Agency for Interna-
tional Development. Visit www.scms.pfscm.org or 
write to scmsinfo@pfscm.org for more information. 

The author's views expressed in this publication do not necessar-
ily reflect the views of the US Agency for International 
Development or the United States government. 

May 2007 
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