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SECTION I 

Background 

 
Since 1987, when the Government of Uganda (GOU) instituted major economic policy 
reforms, the financial sector has become increasingly efficient, productive, and competitive. 
Uganda is well on its way to a vibrant financial services sector, with 15 commercial banks, 
seven commercial credit institutions, four micro-deposit taking institutions (MDIs) (one 
additional license in process), and numerous microfinance institutions (MFIs) and member-
owned organizations. However, despite recent growth and liberalized economic policies, only 
10 percent of the rural population has access to basic financial services and the formal and 
informal financial sectors still require some structural changes to provide the range of 
financial services that individuals and businesses require. Commercial lending and the 
majority of microfinance activities remain confined to urban and peri-urban areas due the 
high cost and low return of rural outreach. In addition, interest rates remain high, adequate 
forms of collateral do not exist due to continuing disorganization within the land registry 
system, and there is little accountability of Tier 4 institutions such as savings and credit 
cooperative organizations (SACCOs) and savings and loan associations. To stay true to goals 
set in the GOU’s Poverty Eradication Action Plan (PEAP) to achieve an economic growth 
rate of seven percent to eight percent and reduce poverty to 10 percent by 2017, all citizens, 
especially the poorest, must benefit from economic growth and have access to financial 
services. 
 
The USAID/Uganda’s 2002-2008 Strategy calls for expanded sustainable economic 
opportunities for rural sector growth, promoting a connection between productive strategies 
by the private sector in rural areas and expansion of financial services sector.  Rural Savings 
Promotion & Enhancement of Enterprise Development (Rural SPEED) was designed to help 
meet this goal. 
 
The objective of Rural SPEED is to deepen and strengthen Uganda’s financial sector in 
response to this rural sector demand for financial services. Increased provision of financial 
services should leverage economic activity to complement other Mission’s programs in rural 
areas. The resulting increase in economic activity should help Uganda achieve the economic 
growth rates proposed in Uganda’s Poverty Eradication Action Plan (PEAP).  The project is 
supporting and executing activities in the key areas of: 
 

1. Institutional Capacity Building, including:  
a. Savings Mobilization; 
b. Agriculture Finance; 
c. Non-agriculture Finance; 
d. Bank/MDI/MFI/SACCO Linkages; and, 
 

2. New Product Development and Service Delivery. 
 
In line with the objective of institutional capacity building, USAID/Rural SPEED sponsored 
the redesign of the Performance Monitoring Tool (PMT), for financial institution reporting 
and self evaluation.  Over 150 of Uganda’s financial institutions, MDIs, MFIs and SACCOs 
are using this redesigned software.   
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One particular apex organization, Uganda Cooperative Alliance (UCA), under USAID/Rural 
SPEED contract, trained all of its members to use the PMT.  However, in many cases for 
UCA members, the PMT, being a computer based solution, was less than ideal because many 
of the members are simply not computerized.  To circumvent this issue, UCA used these 
members’ paper accounts to generate PMTs on their own (UCA’s) computers in their 
regional offices.  Unfortunately, the PMT is not designed for this type of operation.  The 
PMT only allows data to be held for one SACCO per computer which meant that rather than 
retaining one PMT for each member, UCA had to input, print and then delete each member’s 
PMT before they could process another one.  
 
Purpose: 
 
The purpose of this project was to customize the PMT software so that it is able to handle 
input from multiple institutions in order for it to be more useful for apex organizations that 
generate the PMT for multiple financial institutions.  This customized program will not be 
widely distributed but distributed only to Uganda’s apex bodies.  Finally, in a two hour 
seminar, UCA, UCSCU and AMFIU are to be shown how this new option for their PMT 
software functions. 
  
 
Tasking: 
 

• Revise the PMT 2007 version by adding an option for Apex body users to both save 
and retrieve separate PMTs for each of their member institutions. 

• Write a brief, not more than five page, PMT manual supplement to describe how to 
use this new functionality. 

• Burn 10 copies of a CD containing the PMT with this functionality. 
• Conduct a two hour seminar at the Rural SPEED offices for participants from UCA, 

UCSCU and AMFIU. 
• Write a very brief final report. 

 
 
Results: 
 
 The PMT was modified to allow an apex organization to capture and report on multiple 
institutions within a single installation of the PMT.  A new distribution CD was created for 
UCA. 
 
 An orientation and training session was held on the morning of October 01, 2007.  Two 
members of UCA were walked through installation, setup of multiple institutional databases 
and operations of the modified application.  AMFIU and UCSCU were unavailable for this 
training but, being partnered with UCA can be trained by the UCA staff. 
 
After initial testing, the UCA staff approved the modifications made, and agreed that the 
modified program fully met their current needs. 
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Background 
 
This manual describes the changes made to the PMT 2007 to support multiple Institution 
databases. 
 
This version of the PMT 2007 has been designed expressly to support Microfinance Apex 
institutions.  It allows the institution to host multiple versions of the PMT 2007 to support members 
who are not equipped with computers 

The PMT 2007 is designed to be installed at a Micro-Finance institution.  Hence, the database 
underlying the PMT is designed to hold financial, portfolio and personnel data  only for a 
single institution. 
 Many members of apex organizations do not have access to computers to host the PMT 2007 
at their institutions.  A valuable service may be provided by an apex organization by hosting 
the PMT for such members.  However, this normally would entail multiple installations of the 
PMT, each installed in an installation folder for each member institution.  This would rapidly 
become cumbersome with more than just a few members hosted. 
 To better suit the PMT 2007 for operation at an apex organization, a new version of the PMT 
has been developed to support multiple institutional databases in a single PMT installation. 
 
Changes 
The PMT Multiple Institution Version allows the PMT user to select from amongst many 
institutional databases for inputting data and reporting. 
 The selection of database is made during the PMT startup.  When quitting the PMT, a 
reference to the last database used is kept.  Upon starting the next time, the user is prompted to 
change the institution database used for that session.  If you choose not to change the database, 
the database that was last used is opened.  
  
Preparation 
 
The first task to be performed is done outside the PMT.  This entails two steps: 

1. Create a separate folder underneath the PMT program installation folder for each 
institution to be supported 

2. Making a copy of the database to hold an institution’s data.  The PMT database is 
contained in a single file, so this task is simply a file copy/paste operation. 

 
By default, the PMT 2007 is installed in the folder “C:\Program Files\PMT 2007”.  See the 
figure below. 
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Figure 1 - Default PMT 2007 installation folder contents 

 
The first step is to create separate folders in the program installation folder for each institution 
to be hosted.  In the figure below two folders have been created: MFIA and MFIB. 

4 



 

 
Figure 2 - Folder Structure 

 
To create a database for an institution, simply copy the PMT2006.mdb file in the program 
installation folder, paste it into the application\institution folder, and then rename it to suite the 
institution.  The figure below shows an institution database created in this fashion: MFIA.mdb 
in the “C:\Program Files\MFIA” folder. 
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Figure 3 - Institutional database in institution folder 

 
Startup 
When the PMT is first started, it prompts you to select a different database (holding an 
institution) than the one opened last time (which is the current database).   

 
 If you select No, the last database used will be opened, and the PMT will operate on the same 
institutional data as in the last session. 
 If you select yes, a file selection dialog is displayed to allow you to select a different 
institutional database.   
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Figure 4 - Selecting a database at startup

 
Once the PMT has opened, it may be operated in the same manner as the single institution PMT. 
 

 Note 

The first time opening a new institution database, you should open the Setup screen and fill in the 
institutional information.  See the figure below. 
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Figure 5 - First time Setup for a new institution 
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PMT Workbooks 
 The PMT workbooks are automatically named in a coded fashion to indicate the type of 
template,, periodicity, year and currency.   The notebooks will be stored in the same folder as 
the institution database. 
 In order to ensure that notebooks from multiple institutions do not overwrite each other, please 
ensure that separate folders are created for each institution. 

 
Figure 6 - Saved Workbook 

 You do not need to take any action to specify where the PMT workbooks are stored.  The 
application will use the indicated database directory to store them. 
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