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Scores (%)

Jul-06| Agari| Ramedia| Kazura| Dumuria| Baragangina| Jethua| Balia] Sananda] Average,
Resource management 55.0 59.1 50.0 68.2 40.9 50.0) 50.0 455 52.3
Pro-poor 71.4 44.4 83.3 94.4 100.0 66.7] 83.3 72.2 77.0
Women's role 58.3 58.3 66.7 83.3 66.7 8.3] 66.7 33.3 55.2
Organization 60.0 60.0 45.0 90.0 60.0 50.0] 85.0 60.0 63.8
Governance 68.8 50.0 50.0 75.0 75.0 56.3] 75.0 43.8 61.7
Financial 62.5 64.3 42.9 85.7 78.6 357| 68.8 57.1 61.9
Networking 58.3 78.6 66.7 75.0 66.7 64.31 66.7 60.0 67.0
Overall score (av of 7 types) 62.0 59.2 57.8 81.7 69.7 47.3] 70.8 53.1 62.7

Jan-07| Agarii Ramedia| Kazura| Dumuriay Baragangina| Jethua| Balla| Sananda Aveﬁgg
Resource management 45.5 59.1 54.5 85.0 54.5 455 455 45.5 54.4
Pro-poor 71.4 36.4 63.6 909 95.5 77.3] 773 68.2 72.6
Women's role 58.3 58.3 66.7 100.0 66.7 8.3{ 75.0 58.3 61.5
|Organization 68.2 72.7 45.0 100.0 75.0 65.0] 955 86.4 76.0
Govemance 50.0 50.0 36.4 72.7 72.7 40.8{ 727 50.0 557
Financial 62.5 75.0 50.0 93.8 93.8 37.5| 875 68.8 71.1
Networking 50.0 68.8 31.3 68.8 56.3 43.8| 625 43.8 53.1
|Overall score (av of 7 types) 58.0 60.0 49.6 87.3 73.5 45.5| 73.7 60.1 63.5
change Agari| Ramedia| Kazura] Dumuria; Baragangina| Jethua| Ballaj Sananda| Average|
Resource management -9.5 0.0 4.5 16.8 13.6 4.5 -45 0.0 2.0
Pro-poor 0.0 -8.1 -19.7 -3.5 -4.5 10.6] -6.1 -4.0 -4.4
Women's role 0.0 0.0 0.0 16.7 0.0 0.0f 83 25.0 6.3
Organization 8.2 12.7 0.0 10.0 15.0 15.0] 105 26.4 12.2
Governance -18.8 0.0] -136 -2.3 -2.3] -153| -2.3 6.3 -6.0
Financial 0.0 10.7 7.1 8.0 15.2 1.8/ 18.8 11.6 9.2
Networking -8.3 -9.8] -354 -6.3 -10.4}  -205[ -42 -16.3 -13.9
change in score -4.1 0.8 -8.2 5.6 3.8 -1.9{ 29 7.0 0.8
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Agari; Ramediaj Kazura| Dumuria| Baragangina| Jethua| Balla| Sananda| Average
Jul-06f 62.0 59.2 57.8 81.7 69.7 47.3] 70.8 53.1 62.7
Jan-07] 58.0 60.0 49.6 87.3 73.5 4556] 737 60.1 £3.5

Overall % score

Ramedia

Kazura

Dumunia

Baragangina

Jethua

Sananda

Average

B Jul-06
B .Jan-07




July ‘06 indicators score{ Agari)] Ramedia| Kazura| Dumuria| Baragangina| Jethua| Balla| Sananda| Average;
Revised 62 59 58 82 47 71 53 63
Qriginal 81 B2 59 81 47 69 56 63|

scores of HH site

Comparision between original and revised July'06 indicators

3 Revised ‘

B Original




RMO specific findings and the recommendations of the 6™ RMO
assessment Jan. ‘07

General findings and recommendations for all sites.

Findings from the assessments

Recommendations

>

V]

GB members are not aware about
the structure, role and functions of
the UFC and also don’t have clear
1dea about endowment fund
utilization process.

All GB members of RMO should be

oriented on UFC and Endowment fund

management process including the

following.

- Role, structure and functions of UFC

- Endowment fund schemes preparation
process

The leaders are found less active in
establishing linkage with local
service providers.

Staff should promote and facilitate the
RMO leaders, so that they feel encouraged
communicating with the service providers
with a systematic way.
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HH site RMO specific findings and the recommendations

[ Name of

Agari
RMO

RMOs

Findings from the assessments

Recommendations

» No notable findings other than general
ones

»  Fish poaching still found in the sanctuary

Appropriate measures should be taken by RMO to
stop poaching with the help of UFC.

Ramedia
RMOQ

> Elite dominated RMO and don’t have
equal involvement of others in decision-
making, But the elites played a very strong
role for establishing rights to the water
body, elites seem power greedy and their
traditional attitude not yet changed.

Staff should keenly observe who talks and how
often, how the decisions are taking place, how the
silent majority reacts and provide suggestion as
philosopher and guide to overcome the dominance of
the few and to establish democratic values with in
the organization.

» None of the office bearer is from RUG.

Initiative should be taken to co-opt a RUG member
in an office bearer post.

» Cashier is weak in accounts keeping

Either staff must help him develop skills
immediately or RMO GB should decide to replace
with a more capable person (Also recommended
earlier)

Kazura
RMO

» Likely to fail as an organization and in
terms of its very small aims in resource
management

Separate action plan made and that, rather than any
other activities should be the tasks of site staff
regarding this RMO. No building should be initiated
unless in a re-assessment this has turned into a better
governed RMO representing those working 1o

improve management of a Jarger areas of seasonal
floodplain.

5 Role of top leaders found not very active

Staff should maintain continuous follow up/check
whether good govemance practiced and leaders are
performing their role.

> Elite dominated RMO and don’t have
equal involvement of others in decision-
making, But the elites played a very strong
role for establishing rights to the water
body, elites seem power greedy and their
traditional attitude not yet changed.

Staff should keenly observe who talks and how
often, how the decisions are taking place, how the
silent majority reacts and provide suggestion as
philosopher z2nd guide to overcome the dominance of
the few and to establish democratic values with in
the organization.

> Representation of membership of the
different stakeholders found irrelevant and
need changes

Need to conduct a field analysis. Individual contact
with members for revitalization of the RMO by
ensuring actual representation of membership of the
different stakeholders involving poor fishers/
interested members and positive elites

» The only RMO that not yet managed land

| for office building.

L.

Land should be managed immediately. {Also
recommended carlier)

Jethua
RMO

» Monthly financial statements are not
presented in the EC/GB meetings properly.

Financial Statement should be prepared and
presented at the meetings. (Also recommended
earlier)

> Elite dominated RMO and don’t have
equal involvement of others in decision-
making, But the elites played a very strong
role for establishing rights to the water
body, elites seern power greedy and their

traditional attitude not vet changed.

Staff should keenly observe who talks and haw
often, how the decisions are taking place, how the
silent majority reacts and provide suggestion as
philosopher and guide to overcome the dominance of
the few and to establish democratic values with in
the organization.




A big amount of money of fishing sub-
contact still kept with the chairman which
created a great dissatisfaction among the
members

| RMO chairman himseif is a problem and a future
threat for the RMO and the wider community and
GB members need to see this and be encouraged/
empowered to take their own decisions (eg remove
by vote of no confidence against him. UFQ coutd
raise the issue based on assessment in UFC meeting
for UFC to make a resolution or at least ask him to
account for his actions.

Previous cashier and secretary not yet
handed over the responsibility to the new
cashier and secretary.

Need immediate handing over the responsibility to
the new cashier and secretary

Baragang
ina RMO

May be considered as a strong RMO, but

necd future threat analysis to support them.

Staff should only support for technical support like,
organizing threat analysis and to make skilled
enough to address the future threats

Domuria
RMO

May be considered as a strong RMO, but

need future threat analysis to support them.

Staff should only support for technical support like;
organizing threat analysis and to make them skilled
enough o address the future threats, so that they
remain in track.

Balla
RMO

May be considered as a sirong RMO, but

need future threat analysis to support them.

Staff should only support for technical support like,
organizing threat analysis and to make skilled
enough to address the future threats

High lease value of Balla beel.

Project needs to continue support for reducing their
high lease value of Balla beel and initiatives of UFC
need to be strengthened raising practical demands by
the RMO in the UFC.

Shananda
RMO

It is found that Chairman is involved as
share with one fisher secretly in fishing

It should be proved and the issue may be raised in
the UFC to resolve

Elite dominated RMO and don’t have
equal involvement of others in decision-
making, But the elites played a very strong
role for establishing rights to the water
body, elites seern power greedy and their
traditional attitude not yet changed.

Staff should keenly observe who talks and how
often, how the decisions are taking place, how the
silent majority reacts and provide suggestion as
philosopher and guide to overcome the dominance of
the few and to establish democratic values with in
the organization.

Monthly financial statements are not

presented in the EC/GB meetings properly.

Financial Statement should be prepared and

presented at the meetings. (Also recommended
earlier)




1|Data item (Qn =Quantitative, Ql = Qualitative) Pos |Assessment (shading bellow- target) Score(Jan 2007 assessment [Score
(and target) score |Assessment July. 2006 ‘06 '07

2|Name of RMO Agari Agari

3|Background data (not scored)

4|Date reviewed 18.07.2006 25.01.2007

5|RMO office address Atghar, Nazirabad, Maulvibazar Atghar, Nazirabad, Maulvibazar

6|RMO chairman name Md. Nazir Mia Md. Nazir Mia

7[No. Sanctuaries 5 nos. 5 no:

8|Sanctuary area (ha) 1.07 (ha)

9|Water area (ha) max

10(Water area (ha) min

11(Jalmohal area (ha) handed over to RMO 30.13 (ha)
12|If current lease paid (if any) and amount dk Lori beel paid but for Agari beel not yet,
waiting for lease approval another 5 years
from OC
13|Number of profesional fisher househoids in RMO 0 0
influence area
14|Number of occassional fisher househoids in RMO 95 95
influence area
15|Number of kata owned by fishers 1. (number may be slightly changed during o]
kata fishing season)
16|Number of kata owned by non-fishers 7. (number may be slightly changed during § by the fishing contractor other 2 private
kata fishing season)
17|Number of kuas/pagar/kum(floodpiain citches used 5 0
as FAD)

18|Resource management

19|Qn Number of fishing rules in Resource
Management Plan (RMP) and operational in present
year (>5, 3-5, 0-2)

20|Qi extent RMO Resource Mgt Plan (and rules as
|appropriate) cover all RMO influence area (all,
jalmehals plus some other areas, only jaimohals)

21|Qn existence of water use and agricuiture plan (Y) o]
if clearly identified and justified as not needed,
then no score

22|Qn date of last revision to Rescurce Management 2[May-June 2006, but not clearly mentioned the 2|May-June 2006, 2
Plan (<12 months ago) water use

23|Qn Curent resource management plan, map and 0

rutes dispiayed and publically available (current
ones displayed, oid ones displayed, none)

24{ QI if resource management plan & guidelines
followed (fully, mostly, partly)

3/31/07 1 I All RMO indicators table-Jan07-vS
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Data item {Qn =Quantitative, Ql = Qualitative) Pos |Assessment {shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |[Assessment July, 2006 ‘06 . ‘07

25{Qn current confiicts of RMO with insiders from 20 2|0 2
RMO/RMO area over resource management (0) '

26|Qn current conflicts of RMO with outsiders from 2|0
RMO area over resource management (Q)

27|Q1 Conflicts and threats overcome up to now (1+) 2{N/A

28(Qn no of incidents/extent of breaking RMO /RMP
rules and norms by peopie from RMO covered
arealvillages last 6 month period (None,
moderate/some, High/serious)

N

29|Ql actions taken against rule breakers (resolved Actions taken against current jal users and
problem, action but not resotved, no action) those were poaching at the sanctuaries and
resolved through a bond agreement

30|Pro-poor

31|/Qn % RMO members belong to RUG (>60%, 50-
69, <50)

32|Qn % RMO members fish for an income (>60%, 50- 2|none none
69, <50)

33|Qn No. office bearers of RMO are fishers (24, 1, 0) 2|NIA NIA

34(Qn No. office bearers of RMO own up to 0.5 ac (2+, 2|3 2|3
1,0)

35|Ql extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

36|QI extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

N/A

N

37|Ql extent fishery rules protect interests of poor All opined that the positive impact of santuary 2|access of poor and their income no worse 2
(access of poor and their incomes improved or is well known among the community as the
no worse; access/incomes of poor a bit reduced; varities of species are seen by them.

sig loss for poor)

38(Q!l operation of RMO is pro-poar - poar included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

3

A7)

QI Impact on professional and occassional fisher 2|Paositive 2|Positive 2
incomes (+, =, -)
Ql Any traditional users of project waterbody 2|none 2[none 2
excluded (none, very few, significant number)

4

(=]

3/31/07 2 All RMO indicators table-Jan07-v5
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Score|Jan 2007 assessment

'06

Assessment (shading bellow- target)
Assessment July. 2006

Score
‘07

41

QI RUG and non-RUG members have roughly equal
influence on decisions (equal, mostly equai,
unequal)

42

Women's role

43

Qn % women in GB (>25%, 20-24%, <20%)

N

25% ( 14 out of 58)

27% (15 out of 58)

44

Qn % women in EC (>20%, 15-20%, <15%)

N

24% (4 out of 17

24% (4 out 17)

4

i

Ql role of women in RMO decision making
(sig/active, minor, none)

46

Qi role of women in sub-committees (member and
active In all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)

47

Qn if meetings held between RMO and women (Y)

48

Ql extent that women wetland rescurce users are
satisfied their views reach RMO and responses (H,
ML)

49

Organisation

50

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

51

Ql extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

dk

5

N

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

N

5 meetings held

[

5 meetings held

3

(2]

Qn EC attendance (>75%, 50-74, <50%)

N

80%

N

82%

54

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/8mnth)

N

3 meetings held

N

3 meetings held

5

(4.}

Qn GB attendance (>75%, 50-74, <50%)

59

56

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

57

Qn RMO members write minutes by themselves
(Fully capable. Need heip, no)

Capable in writing minutes

58

Qn Date AGM last held (within last 12 months)

14.09.2006. not held in time but within last 12
months

59

Qi sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, no)

60

Ql sub-committees complete activities they are
responsible fer within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

6

Py

Governance

6

N

Qi role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC; P-few people take
all decisions and not respond to others' views)

2|G. Situation improved and now the elites
sgecially the Chairman is answerable and
listen to GB

63

Qn if meetings held with fishers and other
stakeholders separately (Y)

64

Ql if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
ML)

65

Ql extent that RMO decisions are implemented (all,
scme, few/none)

2|All. They stopped poaching in the sanctuary
and anather one significant work done; that
they saved the sacntuary by irrigation cf water
from Lori teel during last dry season.

3/31/07

All RMO indicators table-Jan07-vS
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Data item (Qn =Quantitative, Qi = Qualitative) Pos |Assessment(shading bellow- target) Score|Jan 2007 assessment Score
{and target) score [Assessment July. 2006 ‘06 . 07

66|Q! extent stakeholders know about LGC and 2|dk
endowment fund utiization process (know all main
points, know some main points, know little or
nothing)

67|Q1 If endowment fund schemes were planned with 2|dk
GB and fishers and other resource users and refiect
their priorities (Fully, mostly, some/no}

68|Ql extent that stakehoiders think endowment fund ck
schemes are implemented property, know about
funds used, and think they are value for money
(Good, Average, don't know or think not well spent)

63|Q) provision for representation of eligible stakeholder
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clearftries, noprovision)}

70|Qn % GB members (non EC) understand parts of
. |constitution (>50%)

74|Qn if RMO office bearer election held and date (Y- 2|Y. election heid on 6.8.05
within last 2 years)

L

Y. election held on 6.8.05 2

72|Ql How office bearers were decided (secret ballot 2|Secret ballot in president and vice president Secret ballot in president and vice president 2
of GB, show of hands among GB, EC only involved position. position.
in selection or election or other selection process)

N

73|Financial
74|Ql. RMO themseives maintain accounts (Fully
capable. Need help, Poor)

751Q1 financial planithis year's budget exists and
realistic (G, Av, P)

76|Qn financial records reconciled with bank 2|Y. as on 30th June '06 cash at bank 2|Y. as on 31.12.06 cash at bank 33,185.00 2
statements (Y) .25,854.00 cash in hand Tk. 303.00 and cash in hand Tk. 2,000.00 for purchage
reconcited with Bank materials for sanctuary maintenance,

77|Qn financial statements are presented to GB
(recorded, verbal ontly, no)

78|Qn Internal audit done by sub-committee in last 12 1
months (Y)

78|Qn external audit done (date) (<12 months ago, 2|Done on 10.10.05. For the FY 2005-06 not yet 2|09.11.2006 2
>12 mnths ago, never) done

80|Qn audit feedback received by RMO and actions 2(N/A 2|received and discussed 2
taken (received and discussed, received only, not
received)

81|Qn % RMO members paying monthly subscriptions 2|100% up to June '06 0

as per target (>90%, 50-90%, <50%)

82|Networking
83[Q1 RMO year calendar exists and identify services 2|Written and duly signed by SUFO 2|Y- written 2
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbal, not clear)

84|Qn If RMO requested and received help from govt.
and non-govt. service providers (all requests
supported, some requests supported, no help
received)

Q! satisfaction of RMO with UFO/SUFO help (B, M,
L

[1])
N

H. During last 6 month SUFO visited 3 times. 2|H. SUFO and UNO visit once. During the 2
assessment DFO was present & SUFO
conducted assessment

3131107 4 All RMO indicators table-JanQ7-v5
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Data item (Qn =Quantitative, QI = Qualitative)
{and target)

Pos |Assessment (shading bellow- target)
score [Assessment July. 2008

'06

Score[Jan 2007 assessment Score

86| Qi satisfaction of RMO with UP help (H, M, L)

1
87|Qn no of site-based network meetings attended (2 2|2 site based network meetings held 2jattended 3 site based network meetings held 2
in last 6 mnths, 1 in last 6 mnths, never)
88| QI Extent of active links with ather local or national dk 0
level advocacy institutions (Active in last €
months, link but no activity, no such links)
89|Ql if involved any advocacy campaign (issues 0
raised in UZ, Dist or center; issues raised in UP;
no issues raised)
90|Qn Na. of times RMQO attended in the FRUG 2ldk 0
meeting in last 6 months (3, 2, 1)
91)Cther/comments RMO members do not have clear idea about More linkage with service providers should be
the role and functions of LGC and the process established to serve the poor community.
of endowment fund
Scare 124 68 71
Indicators with information 55 62 ]
% indicators below target |
Score % Overall 52.0 58.0 |
Resource management 55.0 455 ]
Pro-poor 71.4 71.4 ]
Women's role 58.3 58.3
Organisation 60.0 68.2
Governance 68.8 50.0
Financial 62.5 62.5
Networking 58.3 50.0
A L
3/31/07 5 All RMO indicators table-JanQ7-v5
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1|Data item (Qn =Quantitative, Qi = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |Assessment July, 2006 ‘06 ‘07
2(Name of RMO Ramedia Rarmedia
3{Background data (not scored)
4|Date reviewed 23.07.06 27.01.07
5|RMO office address Vili: Mordanhal, P.O. Baidhgati. Moulvibazar Vill: Mordanhal, P.O. Baidhgati. Moulvibazar
6/RMOQ chairman name Md. Zamiruddin Md. Zamiruddin
7|No. Sanctuaries Declared a sanctury in Medi beel, 1
8|Sanctuary area (ha) 3.64 (ha) 3.64 (ha)
9|Water area (ha) max
10|Water area (ha) min 6.64 (ha)
11}Jalmehal area (ha) handed over to RMO 16.14 (ha) 16.14 (ha)
12lf current lease paid (if any) and amount Paid Paid
13|Number of profesional fisher households in RMO 70 70
influence area
14[Number of occassional fisher households in RMO 24 24
influence area
15{Number of kata owned by fishers It will be fixed during kata fishing season S
16{Number of kata owned by non-fishers None None
17|Number of kuas/pagar/kum(flocdplain ditches used N/A N/A
as FAD)
18|Resource management
18|Qn Number of fishing rules in Rescurce 2|5. Ban on Current jal (Though measures have 1|6. Ban on Current jal (Though measures have 2
Management Plan (RMP) and operational in present taken, but not yet resclved). Ban on taken, but not yet resoived). Ban on
year (>5, 3-5, 0-2) dewatering {effective). Ban on fishing 2 dewatering (effective). Ban on fishing 2
months during Baishak - Jaista (partially months during Baishak - Jaista (partially
reduced). Establishing sanctuary, Water use reduced). Estabiishing sanctuary, Water use
for irrigation for irrigation, ban on bird hunting
20|QI extent RMO Resource Mgt Plan (and rules as 2 1
appropriate) cover all RMO influence area (ail,
jalmohals plus some other areas, only jalmohals)
21]|Qn existence of water use and agricuiture ptan (Y} 2 Not clearly identified C|Not clearly identified Q
If clearly identified and justified as not needed,
then no score
22|Qn date of last revision to Rescurce Management 2|April ‘06 2|April ‘06 2
Plan (<12 months ago)
23|Qn Curent resource management pian, map and 2|Exists and dispiayed 2|Exists and displayed, but map recently 2
rules displayed and pubticaily available (current brought to Dhaka CNRS for disital printing
ones displayed, old ones displayed, ncne)
24{Q if rescurce management plan & guidelines 1
followed (fully, mostly, partly)
9 L]
3/31/07 6 All RMO indicators table-Jan07-v5
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Assessment (shading bellow- target)
Assessment July. 2006

Score

'06

Jan 2007 assessment

Score
'07.

25

Qn current conflicts of RMO with insiders from
RMO/RMO area over resource management (0)

26

Qn current conflicts of RMO with outsicers from
RMO area over resource management (0)

27

QI Conflicts and threats overcome up to now (1+)

2|Resoclved through a joint action by RMO and
the villagers with help of police and local
administration. This was a remarkable
achivements of the RMO which creates a
momentum among the community

28

Qn no of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
arealvillages last 6 month period (None,
moderate/some, High/serious)

29

Ql actions taken against rule breakers (resolved
problem, action but not resolved, no action)

N

Resolved the problem by cancellation of
membership of Shiraj Mia.

2{none

30

Pro-poor

31

Qn % RMO members belong to RUG (>60%, 50-
69, <50)

32

Qn % RMO members fish for an income (>60%, 50-
69, <50)

33

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34

Qn No. office bearers of RMO own up to 0.5 ac (2+,
1,0)

35

Q! extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

N

H. This year not yet finatize the fishing
contract, but understanding is that the
fishermen will get the contract

2|meeting held with fishermen regarding fishing
contract.

3

(]

Ql extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

dk

37

Ql extent fishery rules protect interests of poor
{access of poor and their incomes improved or
no worse; accessfincomes of poor a bit reduced;
sig loss for poor)

N

Littlebit improved their income

N

Littlebit improved their income

38

Ql operation of RMO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

39

Q! Impact on professional and occassional fisher
incomes (+, =, -)

2|Found positive, seems their income increased

2|Found positive, seems their income increased

40

QI Any traditional users of project waterbody
excluded (none, very few, significant number)

2|none

2|none

3131/07
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Data item (Qn =Quantitative, Ql = Qualitative)
(and target)

Pos
score

Assessment (shading bellow- target)
Assessment July. 2006

Score

‘08

Jan 2007 assessment

66

QI extent stakeholders know about LGC and
endowment fund utilization process (know alf main
points, know some main points, know little or
nothing)

2|dk

Score
‘07

67

Ql If endowment fund schemes were planned with
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

68

Ql extent that stakeholders think endowment fund
schemes are implermnented property, know about
funds used, and think they are value for money
(Good, Average, don't know or think not well spent)

ok

69

QI provision for representation of eligible stakeholder|
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

70

Qn % GB members {non EC) understand parts of
constitution (>50%)

0}>50%

7

-

Qn if RMO office bearer election held and date (Y-
within last 2 years)

2|Y. election held on 12.06.06

2|Y. election held on 12.06.06

72

QI How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

73

Financial

74

Ql. RMO themselves maintain accounts (Fully
capable, Need help, Poor)

7

o

Q! financial planfthis year's budget exists and
realistic (G, Av, P)

76

Qn financial records reconciled with bank
statements (Y)

Y.Bank statement as on 30.06.06 cash at
Bank. Tk 26,888.00 cash in hand Tk. 333.00.
matches with records

N

N

Y.Bank statement as on 30.12.06 cash at
Bank. Tk. 13,327.00 cash in hand Tk. 375.00.
matches with records

7

~

Qn financial statements are presented to GB
(receorded, verbal only, no)

78

Qn Internal audit done by sub-committee in last 12
months (Y)

79

Qn external audit done (date) (<12 months ago,
>12 mnths aga, never)

Done on 27. 12.05. But for the Fy 05-06 the

N

papers not yet submitted

2|Done on 17, 10.06

8

(=]

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

2[N/A

received and discussed

81

Qn % RMO members paying monthly subscriptions
as per target (>90%, 50-90%, <50%)

N

Up to June 100% clear

N

Up to Dec. 100% clear

LS I I )

L)

assessment. SUFO conducted assessment

82|Networking .

83|QI RMO year calendar exists and identify services 2|Y. duly signed by SUFO 2|Y. writteny
expected from govt. and non-govt. agencies (Y-
clear and written, not specifichverbal, not clear)

84|Qn if RMO requested and received help from govt. 2|Yes they received help 2|Applied for Livestock vaccine ard received for 2
and non-govt. service providers (all requests 4 villages. Applied to the social welfare office
supported, some requests supported, no help for grant.
received)

85| Qi satisfaction of RMO with UFO/SUFO help (H, M, 2|H. SUFOQ visited twice 2{H. SUFO visited also attended in the 2

3/31/07
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score |Jan 2007 assessment Score
(and target) score|Assessment July. 2006 ‘06 07
86|Ql satisfaction of RMO with UP help (H, M, L) 2|H. At UP there is a permanent committee 2H
where RMO representatives actively participate
and also assessed by the Gowt. visitors of UZ
administration expressed their satisfaction they|
informed
87|Qn no of site-based network meetings attended (2 2[1 meeting held since july '05 2|3 meetings

in last 8 mnths, 1 in last 6 mnths, never)

88

Qll Extent of active links with other local or national
level advocacy institutions (Active in last 6
months, link but no activity, no such finks)

89

Ql if involved any advocacy campaign (issues
raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90

Qn No. of times RMO attended in the FRUG
meeting in fast 6 months (3, 2, 1)

dk

91|Other/comments At the moment Ramedia is passing a crucial The attitude of elites not yet fully pro-poor.
time to establish their rights in Koirbeel

Score 124 68 78
Indicators with information 58 66
% indicators below target

Score % Overall 59.2 60.0
Resource management 59.1 59.1
Pro-poor 44.4 36.4
Women's role 58.3 58.3
Organisation 60.0 72.7
Governance 50.0 50.0
Financial 64.3| 75.0
Networking 78.6 68.8

3/131/07 10 All RMO indicators table-Jan07-v5
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1| Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
{and target) score |Assessment July. 2006 ‘08 ‘o7

2|Name of RMO Kazura Kazura

3|Background data (not scored)

4|Date reviewed 7/20/06 1/28/Q7

5|RMO office address Anikali, Moulvibazar Anikali, MoulMbazar

6|RMO chairman name Md. Azmol Ali Md. Azmaol Al

7|No. Sanctuaries 1 1

8|Sanctuary area (ha) 0.32 (ha) 0.32 (ha)

Water area (ha) max

10

Water area (ha) min

1.42 (ha)

11

Jaimohal area (ha) handed over to RMO

1.90 (ha)= (Kazura -.32 (ha) Jore Mehedi-

1.90 (ha)= (Kazura -.32 (ha) Jore Mehedi-

(1.59 ha) (1.59 ha)
12|lf current lease paid (if any) and amount Paid Paid
13[Number of profesional fisher househoids in RMO 54 54. Need to te updated as it is found that
influence area some of themhave changed their profession.
they informedthat most of them now become
fish businessmen
14|{Number of occassional fisher househelds in RMO 20 20
influence area
15|Number of kata owned by fishers 1 qQ
16{Number of kata owned by non-fishers [¢] 2. owned by the fishing contractor

17

as FAD)

Number of kuas/pagar/kum(ficodplain ditches used

3 pagars in Kazura and all other pagars
adjecent to Jore Mehedi filled up this year

3 pagers in Kazura

18

Resource management

19|Qn Number of fishing rules in Resource
Management Plan (RMP) and operational in present

year (>5, 3-5, 0-2)

20

Qf extent RMO Resource Mgt Plan (and rules as
appropriate) cover all RMO influence area (all,
jalmohals plus some other areas, only jalmohals)

21

Qn existence of water use and agriculture plan (Y)
if clearly identified and justified as not needed,
then no score

22

Qn date of last revision to Resource Management
Plan (<12 months ago)

N

April ‘06

N

April ‘06

23|

Qn Curent resource management plan, map and
rules displayed and publically available (current
ones displayed, old ones displayed, none)

24

QI if resource management plan & guidelines
followed {fully, mostly, partly)

3/31/07
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=

Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Assessment (shading bellow- target)

Assessment July, 2006 '06

25

Qn current confiicts of RMO with insiders from
RMO/RMO area over resource management (0)

Score

Jan 2007 assessment

26

Qn current conflicts of RMO with outsiders from
RMC area over resource management (0)

27

Q! Conflicts and threats overcome up to now (1+)

2|Both of the conflicts finally resolved through
discussion

2|none

28

Qn ne of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
area/villages last 6 month period (None,
moderate/some, High/serious}

2

W

QI actions taken against rule breakers (resolved
problem, action but not resolved, no action}

2|RMO and project staff jointly taken action and
resolved the problem through appointing
guard and also two RMO members namely
Patir Mia and Mozahid Mia has been expelied
from the RMO.

30

Pro-poor

31

Qn % RMO members belong to RUG (>60%, 50-
69, <50)

32

Qn % RMO members fish for an income (>60%, 50-
69, <50)

33

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34

Qn No. office bearers of RMO own up to 0.5 ac (2+,
1,0)

35

Ql extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
salisfied their views reach RMO and responses (H,
M, L)

N

H. they were consulted before fishing contract

36|

Qll extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (M, M, L)

ak

3

~

Ql extent fishery rules protect interests of poor
(access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced;
sig loss for poor)

2|Free access of poor and their income littlebit
increased

Free access of poor and their income littlebit
increased

N

3

@

QI operation of RMO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing iree, etc {pro-poor, neutral, strengthens role
of those with funds/education/influence)

39

Ql Impact on professional and occassional fisher
incomes (+, =, )

2|Positive

2|Positive

40

QI Any traditiona! users of project waterbody
excluded (none, very few, significant number)

2|none

3/31/07
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Data item (Qn =Quantitative, QI = Qualitative)
{and target)

Pos
score

Assessment (shading bellow- target)
Assessment July, 2006

Score |Jan 2007 assessment

‘06

Score
‘07

QI RUG and non-RUG members have roughly equal

45

Ql role of women in RMO decision making
(sigfactive, minor, none)

41 2[y. 1
influence on decisions (equal, mostly equal,
unegual)
42|Women's role
43|Qn % women in GB (>25%, 20-24%, <20%) 2|30% (12 out of 40) 2(30% (12 out of 40) 2
44(Qn % women in EC (>20%, 15-20%, <15%) 2(23% (3 out of 13) 2|23% (3 out of 13) 2
1

46

Qi role of women in sub-committees (member and
active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)

women in
active.

47

Qn if meetings held between RMO and women (Y)

2|5 women in 3 sub-committees and found
active.

48

QI extent that women wetland resource users are
satisfied their views reach RMO and responses (H,
M, L)

49

Organisation

5

o

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

5

=Y

Ql extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

52

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

53

Qn EC attendance (>75%, 50-74, <50%)

54

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/6mnth)

2 2 heetings heid

2|3 meetings held but resolution not written of
ol ti

55

Qn GB attendance (>75%, 50-74, <50%)

56|

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

57

Qn RMO members write minutes by themseives
(Fully capable. Need help, no)

58

Qn Date AGM last held (within last 12 months)

2|Last AGM held on 25/09/05

2|Last AGM held on 7/12/06. after 15 months

59

QI sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, ng)

60

QI sub-committees complete activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

6

-

Governance

62

Qi role of efites in RMO decisions etc (G-
answerable and listen to GB and other users, M-
listen to some of GB/rest of EC, P-few people take
alt decisions and not respond to others’ views)

63

Qn if meetings hetd with fishers and other
stakeholders separately (Y)

64

Ql if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M, L)

65

QI extent that RMO decisions are implemented (all,
some, few/none)

3/31/07
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Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score [Jan 2007 assessment Score
{and target) score | Assessment July. 2006 ‘06 . '07.

66{Q extent stakeholders know about LGC and 2|dk
endowment fund utilization process (know all main
points, know some main points, know little or
nothing)

67|Q) If endowment fund schemes were planned with 2|dk
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

68|Q1 extent that stakeholders think endowment fund dk
schemes are implemented properly, know about
funds used, and think they are value for money
(Good, Average, don't know or think not well spent)

69|Ql provision for representation of eligible stakeholder 24
categeries in GB and EC (process for

stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

70|Qn % GB members (non EC) understand parts of
constitution (>50%)

Last election heid in due time on 26.5.05

71|Qn if RMO office bearer election held and date (Y- 2 2|Last election held in due time on 26.5.05 2
within iast 2 years)

72|Ql How office bearers were decided (secret ballot 2|Secret ballot of GB 2|Secret ballot of GB 2h
of GB, show of hands among GB, EC only involved

in selection or election or other selection process)

73/ Financial
74|Ql. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

7

w

Q! financial plantthis year's budget exists and
realistic (G, Av, P)

N

'76/Qn financial records reconciled with bank Y. As on 30th June '06 at Bank 4,817.00. Y. As on 30th Dec ‘06 at Bank 8,652.00. Cash 2
statements (Y) Cash in hand Tk. 436.00.balance matches in hand Tk. 385.00.balance matches with
with records records

N

771Qn financial statements are presented to GB
(recorded, verbal only, no)

78|Qn Internal audit done by sub-committee in last 12
months (Y)

79|Qn external audit done (date) (<12 months ago, 2]Y. 27.12.05. Papers not submilted for next 2|Done 19.11.06 q
>12 mnths ago, never) audit

80|Qn audit feedback received by RMO and actions 2|N/A
taken (received and discussed, received only, not

L received)

#1/Qn % RMO members paying monthly subscriptions

as per target (>90%, 50-90%, <50%}

82(Networking

83| QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specificiverbal, not clear)

€4|Qn If RMO requested and received help from govt. 2|As per advice of UNO, SUFO sent a notice to
and non-govt. service providers (all requests the rule breakers based on their application
supported, some requests supported, no help
received)

QI satisfaction of RMO with UFO/SUFO help (H, M,
L

N

Duly signed by SUFO

&

@

3/31/07 14 All RMO indicators table-Jan07-v5
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos
score

Assessment (shading bellow- target)
Assessment July. 2006

Score

'06

Jan 2007 assessment

86

Qi satisfaction of RMO with UP help (H, M, L)

87

Qn no of site-based network meetings attended (2
in last 6 mnths, 1 in last 6 mnths, never)

N

2 meetings held

2|2 meetings held

88

QI Extent of active links with cther local or national
level advocacy institutions (Active in last 6
months, link but no activity, no such links}

ak

89|

Qi if involved any advocacy campaign (issues
raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90

Qn No. of times RMO attended in the FRUG
meeting in last 6 months (3, 2, 1)

2|ak

91

Other/comments

RMO members do not have clear idea about
the rofe and functions pf LGC and the process
of endowment fund

The president and secretary seems not
performing their resposibility properly

Score

124 65

64

Indicators with information

57

65

% indicators below target

Score % Overall

57.8

49.6

Resource management

50.0

54.5

Pro-poor

83.3

63.6

Women's role

66.7

66.7

Organisation

45.0

45.0

Governance

50.0

36.4

Financial

42.9

50.0

Networking

66.7

31.3

3131/07
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1/Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment [Score
(and target) score [Assessmernt July. 2006 '06 07
2|Name of RMO Dumuria Dumuria ‘1
3|Background data (not scored)
4|Date reviewed 7/20/06 1/29/07
5|RMO office address | Bade Alisha, P.O Shat Gaown, Sreemongal Bade Alisha, P.O Shat Gaown, Sreemongal
6|RMO chairman name Md. Moazzem Hossain Samro Md. Moazzem Hossain Samro
7|No. Sanctuaries 6 nos. 6 nos.
8|Sanctuary area (ha) 2.68 (ha) 2.68 (ha)
9Water area (ha) max
10|Water area (ha) min 32.38 (ha)
11|Jalmohal area (ha) handed over to RMO 56.87 (ha) y
12|If current lease paid (if any) and amount Only domer bee! paid out of 5 beel Paid for 5 beels
13|Number of profesional fisher households in RMO 111 as on 6.2.06 reviewed the list 111 as on 6.2.06 reviewed the list
influence area
14|Number of occassional fisher househoids in RMO 38 38
influence area
15{Number of kata owned by fishers 9. Number may slightly differ during kata 8. by the fishing contractor fishers
fishing season
16|Number of kata owned by non-fishers 2 0
17|Number of kuas/pagar/kum(flocdplain ditches used 5 chatang ( FAD)
as FAD)
18|Resource management
19|Qn Number of fishing rules in Rescurce 2|7 Ban on Current jal (stil use 30 %) ber jal, 2|7 Ban on Current jal (stil use 30 %) ber jai, 2
Management Plan (RMP) and operational in present Kalfri jal, fight fishing, closed season Chaitra - Kafri jal, light fishing, closed season Chaitra -
year (>5, 3-5, 0-2) Ashar (few people still fish). Cewatering (not Ashar (few people still fish). Dewatering (not
yet fully stopped). Sanctuary established yet fully stopped). Sanctuary established
20(Q extent RMO Resaurce Mgt Plan (and rules as 2{Al 2|Al 2
appropriate) cover all RMO influence area (all, .
jalmohals plus some other areas, only jalmaohals)
21|Qn existence of water use and agricufture plan (Y) 1Y. 2
If clearly identified and justified as not needed,
then no score
22|Qn date of |ast revision to Rescurce Management 2|June '05 2|June ‘06 2
Plan (<12 months ago)
23|Qn Curent rescurce management plan, map and 2|Displayed 2|Displayed 2
rules displayed and publically available (current
ones displayed, old ones displayed, none)
24}Qt if resource management plan & guicelines 1
followed (fully, mostly, partly)
+ L]
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Assessment (shading bellow- target)
Assessment July. 2006

Score

‘06

Jan 2007 assessment

Score
'07.

25(Qn current conflicts of RMO with insiders from
RMO/MRMO area over resource rmanagement (0)

0]0. After demarcation of Dhalir dove and
Chatladova the conflict resolved

26|Qn cuirent conflic's of RMO with outsiders from
RMO area over resource management (0)

N

During this period nothing happened

27\Q1 Conflicts and threats overcome up to now (1+)

-

Light fishing stopped automatically when water
reduced in Nov.

28]Qn no of incidentsiextent of breaking RMO IRMP
rules and norms by people from RMO covered
arealvillages last 6 month period (None,
moderate/some, High/serious)

29(Q actions taken against rule breakers (resolved

problem, action but not resolved, no action)

N

RMQO has taken acticn with the heip of SUFO
and a case filed aginst rule breakers and
resolved

2[N/A

30|Pro-poor

31|Qn % RMO mempbers belong to RUG (>60%, 50-

69, <50)

2[55% (31 out of 56)

2(55% (31 out of 56)

32|Qn % RMO members fish for an income (>60%, 50-

69, <50)

2|dk

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34)|Qn No. office bearers of RMO own up to 0.5 ac {2+,
1,0)

35|Q4 extent that RMO dicussed with fishers before

satisfied their views reach RMO and responses (H,
M, L}

fixing the rate of toll / fishing contract and fishers are

36|Q1 extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through

tolls or contracts is fair and transparent (H, M, L)

dk

37|Qf extent fishery rules protect interests of poor
(access of poor and their incomes improved or
no worse, access/incomes of poor a bit reduced;
sig loss for poor)

N

Access of poor and their incomes improved

2| Access of poor and their incomes improved

38|Ql operation of RMO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

2|pro-poor

2| pro-poor

39|Q1 Impact on professional and occassional fisher

incomes (+, =, -)

2|Found positive, seems their income increased

N

Found positive, seems their income increased

40|l Any traditional users of project waterbody
excluded (none, very few, significant number)

2|None

2|None
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1|Data item (Qn =Quantitative, QI = Qualitative) [Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score

(and target) score |Assessment July. 2006 '06 07

41;Ql RUG and non-RUG members have roughly equal 2|Y. 2|equal 2
influence on decisions (equal, mostly equal,
unegual)

42(Women's role

43[Qn % women in GB (>25%, 20-24%, <20%) 2|25% (13 out of 52) 2|25% (14 out of 56) 2

44|Qn % women in EC (>20%, 15-20%, <15%) 2|24% (4 out of 17) 2|24% (4 out of 17) 2

45(Ql role of women in RMO decision making 2|Seems active 2|Active 2
(sig/active, minor, none)

46(Ql role of women in sub-committees (member and 1|2 women in 2 sub-committees out of 3 sub- 2
active in all, member of some/not v active, ne committees & active
women in sub-comittees - including no sub-
committees)

47|Qn if meetings held between RMO and women (Y) 2|Y. 3 meetings held and average attendance 2|Y. 2 meetings held and average attendance 2

16 13

48| QI extent that women wetland resource users are 1H 2
satisfied their views reach RMO and resgonses (H,
M, L)

49|Organisation

50|Qn if office exists and in gcod condition (Y - well 2lY 2|Y-well maintained 2
maintained, Y - not well maintained, N)

51|Ql extent the office is well used for both RMO and dk H. used as training venue of agriclture Dept. 2
other activities, and if any income earned as rent (H on vagetable gardening and crop
and earn, H or M but no earnings, L) diversification, livestock vacination centre, but

not yet earned any income

52|Qn No of EC meetings {(4/6mnth, 3/6mnth, 0- 2|During last six months total 5 EC meetings 2|During last six months total 5 EC meetings 2
2/6mnth) held held

53|Qn EC attendance {(>75%, 50-74, <50%) 2(87% 2(88% 2

54)Qn No of GB meetings (2/6mnth, 1/6mnth, 2|During last six months 4 GB meetings held 2|During last six months 2 GB meetings held 2
0/6mnth)

55/Qn GB attendance (>75%, 50-74, <50%) 2|76% 2/80% 2

56/Qn No of villages/kur/daha with meetings in last 6 2|During last six months S village meetings held 2|During last six months 3 village meetings held 2
mnths (all had at least 2 meetings, >50% had 2 & average attendance 23
meetings, most had 1 or no meetings/no such
committees/meetings exist).

57/Qn RMO members write minutes by themselves 1|Fully capable in writing minutes 2
(Fully capable. Need help, no)

58|Qn Date AGM last held (within last 12 months) 2|AGM held on 28.7.05. Next scheduled to be 2|AGM held on 10.08.2006 2

held in July '06

59(Ql sub-committees report regularly to EC and GB (Y 2|Y. recorded 2|Y. recorded 2
recorded, Y-not recorded/verbal, no}

60(QI sub-committees complete activities they are 1|Fully satisfactory 2
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

61(Governance

62(Q role of elites in RMO decisions etc (G- 2| Answerable and listen to GB and other users 2|Answerable and listen to GB and other users 2
answerable and listen to GB and other users, M-
listen to some of GB/rest of EC; P-few people take
all decisions and not respond to others’ views)

63(Qn if meetings held with fishers and other 2|Y. 2 meetings held with fishermen 2|Y. 3 meetings held with fishermen & average 2
stakeholders separately (Y) attendance 24

84)|Ql if meetings held with farmers and they are 1
satisfied their views reach RMQO and responses (H,
M L)

65(QlI extent that RMO decisions are implemented (all, 1
some, fewinone)

. L)
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Data item (Qn =Quantitative, Q! = Qualitative)
{and target)

Assessment (shading bellow- target)
Assessment July. 2006

'08

Score

Jan 2007 assessment

Score
07

6

(1]

QI extent stakeholcers know about LGC and
endowment fund utilization process (know all main
points, know some main points, know little or
nothing)

dk

67

QI If endowment fund schemes were planned with
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

dk

68

Qt extent that stakehoiders think endowment fund
schemes are implemented properly, know about
funds used, and think they are value for money
(Good, Average, don't know or think not well spent)

dk

69

Ql provision for representation of eligible stakeholder
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

N

Process for stakehoiders changing reps clear
and tried

N

Process for stakeholders changing reps clear
and tried

70|

Qn % GB members (non EC) understand parts of
constitution (>50%)

JEN

>65%

7

-

Qn if RMO office bearer election held and date (Y-
within last 2 years)

N

Y. held on 17.05.06

Y. held on 17.05.06

72

Qi How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

73

Financial

74

Ql. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

-

Capabile of maintaining accounts

7

[4]

Qi financial planfthis year's budget exists and
realistic (G, Av, P)

76|

Qn financial records reconciled with bank
statements (Y)

Y. s on une '06 a
& Cash in hand -100.00

Y. As on 31.12.2006 at Bank Tk. 59,636.00 &
Cash in hand -624.00

77

Qn financial statements are presented to GB
(recorded, verbal only, no)

N

recorded

recorded

78

Qn internat audit done by sub-committee in last 12
months (Y}

Audit sub-committee checked once

N

Audit sub-committee checked thrice

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

Y. 22.141.05. Papers not submitted for next
audit

04.08.2006

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

N/A

received and discussed

=

Qn % RMO members paying monthly subscriptions
as per target (>90%, 50-80%, <50%)

95%

82

Networking

83

Ql RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbal, not clear)

N

Written and duly signed SUFO

Y. clear and Writen

N

84

Qn If RMO requested and received help from govt.
and non-govt. service providers (all requests
supported, some requests supported, no help
received)

-

Applied for grant to Social weifare, for vaccine
to livestock. for training to agricultre. Received
vaccine and trainings

8

o

Q! satisfaction of RMO with UFO/SUFO help (H, M,
L)

N

H. SUFO attended 2 meetings and also

attended during the assessment
L]

H. SUFO along with livestock & agricutture
officer attended in AGM.
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1|Data item (Qn =Quantitative, QI = Qualitative)  [Pos [Assessment (shading bellow- target) Scorel|Jan 2007 assessment Score
{and target) score |Assessment July. 2006 ‘06 07
86|Ql satisfaction of RMO with UP help (H, M, L) 2|H. they opined 2[H. they opined 2
87|Qn no of site-based network meetings attended (2 2|2 site based meetings held 2|Attended 3 site based meetings held 2
in last 6 mnths, 1 in last 6 mnths, never)
88|Ql Extent of active links with other local or national dk 0
level advocacy institutions (Active in last 6
months, link but no activity, no such links) |
89(Ql if invoived any advocacy campaign (issues 0
raised in UZ, Dist or center; issues raised in UP;
no issues raised)
90|Qn No. of times RMO attended in the FRUG 2jdk 1
meeting in last 6 months (3, 2, 1)
91{Cther/comments RMO members do not have clear idea about Seems this is one of the best RMO in all
the role and functions of LGC and the process respects. They demanded a regognition letter
of endowment fund from MACH as one of the best RMO
Score 124 93 113
Indicators with information 57 65
% indicators below target
Score % Overalf 81.7 87.3
Resource management 68.2 85.0 |
Pro-poor 94.4 909 |
_[women's role 83.3 100.0
QOrganisation 90.0 100.0
Governance 75.0 72.7
Financial 85.7 93.8
Networking 75.0 68.8
a L]
3/31/07 20 ' All RMO indicators table-Jan07-v5



1[Data item (Qn =Quantitative, Ql = Qualitative) Pos |Assessment (shading bellow- target) Score lJan 2007 assessment Score
(and target) score |Assessment July. 2006 ‘06 '07
2(Name of RMO Baragangina Bara |Baragangina Bara
3|Background data (not scored)
4|Date reviewed i 22.07.06 26.01.07
5|RMO office address Hazipur, Kalapur, Sreemongal Hazipur, Kalapur, Sreemongal
6|RMO chairman name Hazipur, Kalapur, Sreemongal Hazipur, Kalapur, Sreemongal
7|No. Sanctuaries 4 nos.
8(Sanctuary area (ha) 0.68 (ha)
9|Water area (ha) max 500(ha) including baikka bee!
10{Water area (ha) min
41|Jalmohal area (ha) handed over to RMO 11.71 (ha) there is over 100 acres
12|If current lease paid (if any) and amount Paid paid
13|Number of profesional fisher householids in RMO 426 426
influence area
14{Numnber of occassional fisher househeids in RMO 83 83
influence area
15|Number of kata owned by fishers 4 3
16{Number of kata owned by non-fishers o] ]
17|Number of kuas/pagar/kum(flcodplain ditches used 0] 0
as FAD)
18|Resource management
19{Qn Number of fishing rules in Resource 2|5. Ban on destructive gears (but still some 1|5. Ban on destructive gears (but still some 1
Management Plan (RMP) and operational in present current jal use), closed season Chaitra-Jaista current jal use), closed season Chaitra-Jaista
year (>5, 3-5, 0-2) (out not fully maitained). dewatering fuily (but not fully maitained). dewatering fuily
stopped. sanctuary established, ban on bird stopped. sanctuary established, ban aon bird
hunting hunting
20;Q extent RMO Resource Mgt Plan (and rules as 2|Permanent sanctuary covered by 1 2|Permanent sanctuary covered by 1 2
appropriate) cover all RMQO influence area (all, managemetn plan, RMP covers Jalmehals plus managemetn plan, RMP covers Jalmohals plus
jalmohals plus some other areas, only jalmohals) some other area, considering significance of some other area, considering significance of
sanctuary for whole haor justifes 2 sanctuary for whole haor justifes 2
21|Qn existence of water use and agriculture plan (Y) 2|not clearly defined 0O|not clearly defined ]
If clearly identified and justified as not needed,
then no score
22|Qn date of last revision to Resource Management 2|Revised on May-June. '06 and approved by 2|Revised on May-June. '06 and approved by 2
Plan (<12 months ago} SUFO. SUFO, Baikka Bee! Mgt plan was approved by
UFC & UNO Aug 06
23|Qn Curent resocurce management plan, map and 1
rules displayed and publically available (current
ones displayed, old anes displayed, none)
24|Ql if resource management plan & guidelines 2
followed (fully, mostly, partly)
¢ S
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=Y

Data item (Qn =Quantitative, Ql = Qualitative)
(and target)

score

Assessment (shading bellow- target)
Assessment July. 2006

25

Qn current conflicts of RMO with insiders from
RMO/RMO area over resource management (0)

Score

‘06

Jan 2007 assessment

26

Qn current conflicts of RMO with outsiders from
RMO area over resource management (0)

27

QI Conflicts anc threats overcome up t0 now (1+)

@n no of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
area/villages last 6 month period (None,
moderate/some, High/serious})

29

Q! actions taken against rule breakers (resolved
probiem, action but not resolved, no action)

N

of 2 person.

RMO has taken action and fined Tk. 16,000.00 .

Pro-poor

31

Qn % RMO members belong to RUG (>60%, 50-
69, <50)

2(62% (31 out of 50)

2|64% (32 out of 50)

32

Qn % RMO members fish for an income (>60%, 50-
69, <50)

2idk

33

Qn No. office bearers of RMO are fishers {2+, 1, 0)

24

2|3 outof 6

34

Qn No. office bearers of RMO own up to 0.5 ac (2+,
1,0)

2(2

2|3 outol 6

Ql extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

N

H. This year 10 fishers got the fishing contract
of barkandi and part of jaduria bee! and some
others aiso invoived with them

2[H. This year 12 fishers got the fishing contract
of barkandi and part of jaduria no-8 a place out
side of permanent sanctuary and another 10
also invoived with them MOKHLES PLEASE
VERIFY WHERE THIS IS AND WHY WE
CALL iT JADURIA 8

36

Qi extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

dk

H

37

Ql extent fishery ruies protect interests of poor
{access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced,
sig loss for poor)

[*)

Income of poor a bit improved they opined

N

Income of poor a bit improved they opined

38

QI operation of RMQO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

2| pro-poor

2|pro-poor

39

Ql Impact on professional and occassional fisher
incomes (+, =, -)

N

Found pesitive, seems their income increased

N

Found positive, seems their income increased

40|

QI Any traditional users of project waterbody
excluded (none, very few, significant number)

2|Y.

21Y.
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos
score

Assessment (shading bellow- target)
Assessmeant July. 2006

Score

‘08

Jan 2007 assessment

41

QI RUG and non-RUG members have roughly equal
influence on decisions (equal, mostly equal,
unequal)

Y. seems RUG dominated RMO

Y. seems RUG dominated RMO

Score

42

Women's role

43|

Qn % women in GB (>25%, 20-24%, <20%)

2

% %

24% (12 out of 50)

44

Qn % women in EC (>20%, 15-20%, <15%)

2[20% (3 out of15)

27% (4out of 15)

45

Ql role of wormnen in RMO decision making
(sig/active, minor, none)

2

M

46

Qi role of women in sub-committees (member and
active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)

3 women in 2 sub-committees plantation and
wetland sub-committee

3 women in 3 sub-committees, audit, plantation
and wetland sub-committee

47

Qn if meetings held between RMO and women (Y)

48

Ql extent that women wetland resource users are
salisfied their views reach RMO and responses (H,
M, L)

49

Organisation

50|

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

Ql extent the office is well used for both RMQ and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

dk

NIA

52

1Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

-

S meetings held during last 8§ months

53

Qn EC attendance (>75%, 50-74, <50%)

N

76%

N

87%

54

Qn No of GB meetings {2/6mnth, 1/6mnth,
Q/6mnth)

N

4 GB meetings held

N

4 meetings held during last 6 months

65

Qn GB attendance (>75%, 50-74, <50%)

56

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

87

Qn RMO members write minutes by themseives
(Fully capable. Need help, no)

-

Capable to maintain minutes

58

Qn Date AGM last held (within last 12 months)

AGM held on 27.10.05

AGM held on 10.10.06

59

Ql sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, no)

Y. not recorded properly

Y-recorded

Ql sub-committees complete activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

-

audit 2 twice and wetland sub committee once

61

Governance

62

Ql role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC; P-few people take
all decisions and not respond to others’ views)

N

Answerable and listen to GB

N

Answerable and listen toa GB

63

Qn if meetings held with fishers and other
stakeholders separately (Y)

Y. 1 meeting with 17 fishers

Y. 1 meeting with 15 fishers

64

Qi if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
ML)

65

Ql extent that RMO decisions are implemented (all,
some, few/ncne)
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Data item (Qn =Quantitative, Ql = Qualitative)
(and target) '

Assessment (shading bellow- target)
Assessment July. 2006

Score

‘06

Jan 2007 assessment

6

]

Qi extent stakeholders know about LGC and
endowment fund utilization process (know all main
points, know some main points, know littie or
nothing)

dk

67

QI If endowment fund schemes were planned with
GB and fishers and other resource users and reflect
their priorities {Fully, mostly, some/no)

dk

68

Q! extent that stakehoiders think endowment fund
schemes are implemented properly, know about
funds used, and think they are value for money
{Good, Average, don't know or think not well spent)

dk

69

QI provision for representation of eligible stakehoider
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

-

Process for stakeholders changing reps cle
and tried

70

Qn % GB members (non EC) understand parts of
constitution (>50%)

7

-

Qn if RMO office bearer election held and date (Y-
within last 2 years)

N

Last election held on 18.04.06

2|Last election held cn 18.04.06

72

QI How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or cther selection process)

N

Secret ballot in 5 posts

2|Secret baliot in 5 posts

73

Financial

74

Qf. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

75

Ct financial planithis year's budget exists and
realistic (G, Av, P)

N

G As per budget they have buiit up funds for
purchase of land for RMO center.

2|Good

76

Qn financial records reconciled with bank
statements (Y)

N

Y. As on 30.06.06 at bank Tk.59,080.00 cash
in hand Tk. 351.00 . Which matches the record

N

Y. As on 31.12.06 at bank Tk.41,604.00 cash
in hand Tk. 28.00 . Which matches the record

77

Qn financial statements are presented to GB
{recorded, verbal only, no)

1|recorded

78

Qn internal 2udit done by sub-commitee in last 12
months (Y)

[ 8]

Checked by audit sub committee

2|Checked twice by audit sub committee, but did
not given written report

79

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

N

Done on 22.11.05. Papers not yet submitted for
the next audit

2|Done on 21.11.06.

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

N/A

Received and discussed

81

Qn % RMO members paying monthly subscriptions
as per target (>90%, 50-80%, <50%)

100% up to June '06

2[90% up to December ‘06

82

Networking

83

QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specificiverbal, not clear)

N

Duly signed by SUFO

2]Y. clear and written

84

Qn If RMO requested and received help from gowvt.
and non-gowvt. service providers (all requests
supported, some requests supported, no help
received)

85

Qt satisfaction of RMO with UFO/SUFO help (H, M,
L

SUFO 3/4 times. Also present during the
assessment. DFO also visited twice

2|H. SUFO 3 times. Also present at the AGM
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1{Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score |Jan 2007 assessment Score

(and target) score |Assessment July. 2008 ‘06 '67

86|Ql satisfaction of RMO with UP help (H, M, L) 1

87|Qn no of site-based network meetings attended (2 2|2 meetings held 2|Attend at 3 meetings held 2
in last 8 mnths, 1 in tast 6 mnths, never)

88| QI Extent of active links with ather local or national dk c
level advocacy institutions (Active in last 6
months, link but no activity, no such links)

89Q) if invoived any advocacy campaign (issues ) 0

raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90|Qn No. of times RMO attended in the FRUG 2 1
meeting in last 6 months (3, 2, 1)
91(Other/comments RMO members do not have clear idea about A gcod RMO. But they have some
the role and functions of LGC and the process dissatisfaction as their court case not yet
of endowment fund resolved and not yet get any meaningful
support from the project to resoived it
Score 124 78 96
indicators with information 57 65
% indicators below target ]
Score % Overall 69.7 735 |
Resource management 40.9 54.5
Pro-poor 100.0 95.5
Women'’s role 66.7 66.7
Organisation ) 60.0 75.0
Governance 75.0 72.7
Financial 78.6) 93.8
Networking §6.7] 56.3
F ‘
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1|Data item {Qn =Quantitative, Qi = Qualitative) Pos |Assessment (shading bellow- target) Score [Jan 2007 assessment Score
{and target) scoie [Assessment July. 2006 '06 ‘07
2|Name of RMO Jethua Jethua 1
3|Background data (not scored)
4|Date reviewed 21.07.06 23.01.07
5|RMO office address Nayansree, Kalapur, Sreemongal Nayansree, Kalapur, Sreemongal
6|RMO chairman name Md. Manwar Hossain Md. Manwar Hossain
~_7|[No._Sanctuaries 2 nos. 2 no:
8[Sanctuary area (ha)- 0.42 (ha) .4
9fWater area (ha) max 1,083 (H)
10|Water area (ha) min 122 {h)
11|Jalmohal area (ha) handed over to RMO 252.89 (ha) 252.89 (ha)
12|if current lease paid (if any) and amount Paid. Laler dova 1st yer is running, Jethua Sth Paid. Laler dova 2nd year is running, Jethua
year is running Sth year is running
13(Number of profesional fisher households in RMO 195 (prepared February ‘05) 195 (prepared February '05)
influence area
14|Number of occassional fisher households in RMO 70 70
influence area
15(Number of kata owned by fishers 11. May be differ during kata fishing season 11
16|Number of kata owned by non-fishers 0 0
17|Number of kuas/pagar/kum(floodplain ditches used 12 12
as FAD)
18|(Resource management
19(Cn Number of fishing rules in Resource 2(6. Ban on destructive gears (but stili use some 2|6. Ban on destructive gears (but still use some 2
Management Plan (RMP) and operational in present current jat), closed season Baishk - Ashar (but current jal), closed season Baishk - Ashar (but
year (5, 3-5, 0-2) not properly maitained). Ban on dewatering, not properly maitained). Ban on dewatering,
sanctuary established, access rights of the sanctuary established, access rights of the
poor fishers Asher to Agrahayan, water use. poor fishers Asher to Agrahayan, water use.
20{QI extent RMO Resource Mgt Plan (and rules as 0
appropriate) cover all RMO influence area (all,
jalmohals plus some other areas, only jalmohals)
21|Qn existence of water use and agricuiture pfan (Y) 1
If clearly identified and justified as not needed,
then no score
22/Qn date of last revision to Resource Management 2|Revised on May '06 2[Revised on May '06 2
Plan (<12 months ago)
23|Qn Curent resource management plan, map and 1
tules displayed and pubiicaily available (current
ones displayed, ald ones displayed, none)
24)Ql if resource management plan & guidelines 1
followed (fully, mostly, partly)
4 4
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Assessment (shading bellow- target)
Assessment July. 2006

Score
‘06

Jan 2007 assessment

Score
07

25

Qn current conflicts of RMO with insiders from
RMO/RMQ area over resource management (0)

26

Qn current conflicts of RMO with outsiders from
RMO area over resource managermnent {0)

27

Qi Conflicts and threats overcome up to now (1+}

28

Qn no of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
area/villages last 6 month pefiod (None,
moderate/some, High/serious)

29

Qt actions taken against rule breakers (resolved
problem, action but not resolved, no action)

Resoived by the RMC's own initiative by
having meeting with farmers and also by
appointing guard at the sanctuary .

30

Pro-poor

3

pry

Qn % RMO members belong to RUG (>60%, 50-
69, <50)

]

61% (38 out of 62)

61% (38 out of 62)

32

Qn % RMO members fish for an income (>60%, 50-
69, <50)

dk

33

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34

Qn No. office bearers of RMO own up to 0.5 ac (2+,
1,0)

35

QI extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

36

Ql extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

dk

H. Also this year fishermen got the fishing
contract

37|

QI extent fishery ruies protect interests of poor
(access of poor and their incomes improved or
no worse; accessfincomes of poor a bit reduced;
sig loss for poor)

poor has access and their incomes improved

poor has access and their incomes improved

38

Qi operation of RMO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

3

0

Ql Impact on professional and occassional fisher
incomes (+, =, -)

Positive

Positive

40|

QI Any traditional users of project waterbody
excluded (none, very few, significant number)

none

none

3/31/07
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=3

Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos |Assessment (shading bellow- target)
score [Assessment July. 2008

a1

Ql RUG and non-RUG members have roughly equal
influence on decisions (equal, mostly equal,
unequal)

Score

Jan 2007 assessment

42

Women's role

43

Qn % women in GB (>25%, 20-24%, <20%)

44

Qn % women in EC (>20%, 15-20%, <15%)

45|

Qi role of women in RMO decision making
(sig/active, minor, none)

4

a

QI role of women in sub-committees (member and
active in all, member of some/not v active, ne
women in sub-comittees - including no sub-
committees)

47

Qn if meetings held between RMO and women (Y)

48

Qi extent that women wetland resource users are
satisfied their views reach RMO and responses (H,
M, L)

49

Organisation

50

Qn if office exists and in gcod condition (Y - well
maintained, Y - not well maintained, N}

5

Py

QI extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

dk

N/A

52

Qn No of EC meetings (4/6mnth, 3/6mnth, O-
2/6mnth)

53

Qn EC attendance (»75%, 50-74, <50%)

-

1 EC meetings held as the 5 G8 held for
resolving the fishing contract

54

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/6mnth)

2|3 meetings he

5

(4]

Qn GB attendance (>75%, 50-74, <50%)

56

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 ar no meetings/no such
committees/meetings exist).

57

Qn RMO members write minutes by themselves
(Fully capable. Need help, no)

(=)

Secretary has been changed and seems
capable in writing minutes

58

Qn Date AGM last held (within last 12 months)

2|Y.

Y. held on 23.12.06

59

QI sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, no)

N

Y. Report in EC verbaly and taken action
based on their report

Y. Beel management committee visit 3 times
for assisting fishermen for distribution of
fishing areas among the fisher groups

60|

QI sub-committees complete activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

61

Governance

62

Qi role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC: P-few people take
all decisions and not respond to others’ views)

€3

Qn if meetings held with fishers and other
stakeholders separately (Y)

2|Y. one meting held

Y. 3 meetings held

64

Qi if meetings held with farmers and they are
satisfied their views reach RMQO and responses (H,
M, L)

LY

65

QI extent that RMO decisions are implemented (all,
some, few/none)

3/31/07
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=N

Data item {Qn =Quantitative, Ql = Qualitative)
(and target)

Assessment (shading bellow- target)
Assessment July. 2006

Score

'06

Jan 2007 assessment

Score
‘07

6

o

QI extent stakeholders know about LGC and
endowment fund utilization process (know ail main
points, know some main points, know littie or
nathing)

dk

[

~

Ql Iif endowment fund schemes were planned with
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

dk

68

Qi extent that stakeholders think endowment fund
schemes are implemented property, know about
funds used, and think they are value for money
{Good, Average, don't know or think not well spent)

dk

69

Q! provision for representation of eligible stakeholder
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

70

Qn % GB members (non EC) understand parts of
constitution (>50%)

7

-

Qn if RMO office bearer election held and date (Y-
within last 2 years)

N

Y. held on 10th June '06

Y. held on 10th June '06

7

N

Ql How office bearers were decided {secret ballot
of GB, show of hands among GB, EC only involved
in sefection or etection or other selection process)

73

Financial

74

Ql. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

7

wn

Ql financial planithis year's budget exists and
realistic (G, Av, P)

76

Qn financial records reconciled with bank
statements (Y)

77

Qn financial statements are presented to GB
(recorded, verbal only, no)

7

Qn Internal audit done by sub-committee in last 12
months (Y)

79

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

[

Done on 22.14.05. But papers not yet
submitteed for currentFY audit

Done on 21.11.06.

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

N/A

Received and discussed

-

Qn % RMO members paying monthly subscriptions
as per target (>90%, 50-90%, <50%)

82

Networking

83

QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbal, not clear)

N

Duly signed by SUFO

84

Qn If RMO requested and received help from govt.
and non-gowt. service providers (all requests
supported, some requests supported, no help
received)

8

(3.

QI satisfaction of RMO with UFO/SUFO help (H, M,
L)

3/31/07
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1| Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score [Jan 2007 assessment Scm

(and target) score jAssessment July. 2006 ‘06 ‘07

86|Q satisfaction of RMO with UP help (H, M, L) 2 1

87|Qn no of site-based network meetings attended (2 2|2 meeting held during last six month 2|attended 3 meeting held during last six month 2
in last 8 mnths, 1 in Jast 6§ mnths, never)

88|Qi Extent of active links with other local or naticnal dk t (0]
level advocacy institutions (Active in last 6
months, link but no activity, no such finks)

89|Q if involved any advocacy campaign (issues 0
raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90[Qn No. of times RMO attended in the FRUG 2|dk [
meeting in last 6 months (3, 2, 1) A

91/Cther/comments RMO members de not have clear idea about Seems, only chairman of the RMQ is a

the role and functions of LGC and the process problem and beause of his attitude the
of endowment fund dissatisfaction of members gradually
increasing

Score 124 57 63 |
Indicators with information 58 65 |
% indicators below target
Score % Overall 47.3 45.5
Resource management 50.0 45.5
Pro-poor 66.7 77.3
Women’s role ) 8.3 8.3
Organisation 50.0 65.0
Governance 56.3 40.9
Financial 35.7 37.5
Networking 64.3 43.8
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1|Data item (Qn =Quantitative, Q! = Qualitative) Pos |Assessment (shading bellow- target) Score [Jan 2007 assessment Score
{and targat) score [Assessmient July. 2008 ‘06 ‘07
]
2|Name of RMO Balla Balla
3|Background data (not scored)
4|Date reviewed 23.07.06 24.07.06
5|RMO office address Vimshi Bazar, Bhonaebir, Sreemongal Vimshi Bazar, Bhonobir, Sreemongal J
6|RMO chairman name Mr. Lebu Mia Mr. Lebu Mia
7|No. Sanctuaries 4 nos. 4 nos.
8|Sanctuary area (ha) 2.05 (ha) 2.05 (ha)
9|Water area (ha) max
10|Water area (ha) min
11{Jaimohal area (ha) handed over to RMO 38.76 (ha)
12|If current lease paid (if any) and amount Paid (Dighuli),Balla waiting for dicision Paid {Dighuli),Balla waiting for dicision
reducing lease value reducing lease value
13|Number of profesional fisher households in RMO 112 119 up dated as on August
influence area
14)Number of occassional fisher households in RMO 44 44
influence area .
15{Number of kata owned by fishers 6 S}
16(Number of kata owned by non-fishers o] Q J
17|Number of kuas/pagar/kum(flcodplain ditches used c 0
as FAD)
18|Resource management
19 2|6. Ban on Current net & Paine net (but still 2|6. Ban on Current net & Paine net (but still 2

Management Plan (RMP) and aperational in present

(On Nurnber of fishing rules in Resource
year (>5, 3-5, 0-2)

use), closed season Chaitra - Jaista (but not
fully complied). ban on dewatering (fully
stopped). Limited use of aquatic vegitation,
Sanctuary established

use), closed season Chaitra - Jaista (but not
fully complied). ban on dewatering (fully
stopped). Limited use of aquatic vegitation,
Sanctuary established

20

Qi extent RMO Resource Mgt Plan {(and rules as
appropriate) cover all RMO influence area (all,
jalmaohals plus some other areas, only jalmohals)

21

Qn existence of water use and agriculture plan (Y)
if clearly identified and justified as not needed,
then no score

=]

22|Qn date of last revision to Resource Management 2|Reviewed and agreed in =C meeting on 2|Reviewed and agreed in EC meeting on 2
Plan (<12 months ago) 22.05.06 and approved oy SUFO 22.05.06 and approved by SUFQ
23]Qn Curent resource management plan, map and 2]Y. Displayed 2|Y. Dispiayed 2

rules dispiayed and publicaily available (current
ones displayed, oid ones displayed, none)

24

Ql if resource management pian & guidelines
followed (fully, mostly, partly)

3/31/07
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=

Data item (Qn =Quantitative, Ql = Qualitative)
{and target)

Pos |Assessment (shading bellow- target)
score |Assessment July. 2006

Score|Jan 2007 assessment
‘06

Score
‘07 |

25/Qn current conflicts of RMO with insicers from
RMOMMOQO area over resource management (Q)

26|Qn curent conflicts of RMO with outsiders from
RMO area over resource management (0)

27)Q1 Confhicts and threats overcome up to now (1+)

|

28/Qn no of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
area/villages last 6 month period (None,
moderate/some, High/serious)

29/Qf actions taken against rule breakers (resolved
problem, action but not rescived, no action)

2} Actions taken by the sub-committee and they
seized pipe used for dewatering and resolved
the problem

2|resolved

30{Pro-poor

31]Qn % RMO members belong to RUG (>60%, 50-
69, <50)

32]Qn % RMO members fish for an income (>60%, 50-

69, <50)

o
(%]

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34|Qn No. office bearers of RMO own up t0 0.5 ac (2+,
1,0)

[
(L]

Qi extent that RMO dicussed with fishers before

salisfied their views reach RMO and responses (H,
M L)

fixing the rate of toll / fishing contract and fishers are

%6|Ql extent that fishers (both RUG or non-RUG) are
satisled that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

dk

27(|Q1 extent fishery rules protect interests of poor
(access of poor and their incomes improved or
no worse, access/incomes of poor a bit reduced,
sig loss for poor)

N

Access of poor and their income improved

AN

Access of poar and their income improved

38| Q! operation of RMQ is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/educationfinfluence)

39|Q Impact on professional and occassional fisher
incomes (+, =, -)

2|Positive they opined

2|Positive they opined

40(Qt Any traditional users of project waterbody
excluded (none, very few, significant number)

2]Y. updated as on februay '05

21Y.
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1

Data item (Qn =Quantitative, Qi = Qualitative)

Pos ﬁssessment (shading bellow- target)

Score |Jan 2007 assessment Score

\and arget) score |Assessment July. 2006 ‘08 ‘67

41|QI RUG and nen-RUG members have roughly equal 2|Y. 2|equal p]
influence on decisions {equal, mostly equal,
unequal)

42|Women's role

43|Qn % women in GB (>25%, 20-24%, <20%) 2 1]128% { 16 out of 57) 2

44{Qn % women in EC (>20%, 15-20%, <15%) 2 1F 1

45|Ql role of women in RMO decision making 2[H 1K 1
(sig/active, minor, none) fa i

46|Ql role of women in sub-committees (member and 2|3 women in 3 sub-committees and seems 2|3 women in 3 sub-committees and seems 2
active in all, member of some/not v active, no active active
waomen in sub-comittees - including no sub-
ccmmittees)

47(Qn if meetings held between RMO and women (Y) 2|Y. 2 meetings held with average attendance 2|Y. 2 meetings held with average attendance 2

15 13

48| Qi extent that women wetland resource users are 28 1K 1
satisfied their views reach RMO and responses (H,
M, L)

49| Organisation )

50(Qn if office exists and in good condition (Y - well 2y 2|Y. well maintained 2
maintained, Y - not well maintained, N)

51|Q extent the office is well used for both RMO and dk Used as training venue of livestock training 2
other activities, and if any income earned as rent (H organized by Caritas. LGC conducted training
and earn, H or M but no earnings, L) Religious festival performers stayed. Used as

marriage ceremoney. Collected Tk.700.00

52[Qn No of EC meetings (4/6mnth, 3/6mnth, O- 2|5 EC meetings held 2|7 EC meetings held 2
2/6mnth)

53|Qn EC attendance (>75%, 50-74, <50%) 2(86% 2[83% 2

54|Qn No of GB meetings (2/6mnth, 1/6mnth, 2|2 GB meetings held 2|2 GB meetings held 2
0/6mnth)

55/Qn GB attendance (>75%, 50-74, <50%) 1EH 1

56{Qn No of villages/kur/daha with meetings in last 6 1|7 village meetings heid out of 18 target. 2
mnths (all had at least 2 meetings, >50% had 2 Average attendance 14
meetings, most had 1 or no meetings/no such
committees/meetings exist).

§7|Qn RMO members write minutes by themselves 1|capable in writing minutes 2
(Fully capable. Need help, no)

58(Qn Date AGM last held (within last 12 months) 2|AGM held on 26.9.05 2|AGM held on 16.10.06 2

§9|Ql sub-committees report regularly to EC and G8B (Y 2|Y. recorded 2|Y. recorded 2
recorded, Y-not recorded/verbal, no)

60|Ql sub-committees complete activities they are 2|Satisfactory 2|Satisfactory 2
responsibie for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

61(Governance

62|Ql role of elites in RMO decisions etc (G- 2| Answerable and listen to others 2|Answerable and listen to others 2
answerable and listen to GB and other users; M-
listen to same of GBirest of EC; P-few people take
all decisions and not respond to others’ views)

63|Qn if meetings held with fishers and other 2|Y. 3 meetings held with fishers with average 2|Y. 2 meetings held with fishers 2
stakehclders separately () attendance 11

64| Q1 if meetings held with farmers and they are 1]Y. 1 meetings held with farmers with average 2
satisfied their views reach RMQ and responses (H, attendance 11
ML)

65|Ql extent that RMO decisions are implemented (all, 1
some, few/ncne)

' .
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GB and fishers and other resource users and reflect
their priorities (Fully, mostly, scme/no)

1|Data item (Qn =Quantitative, QI = Qualitative) Pos [Assessment (shading bellow- target) Score |Jan 2007 assessment Score
(and target) score |Assessment July, 2006 ‘08 '07
66|Qi extent stakeholders know about LGC and 2|dk
endowment fund utilization process (know all main
points, know some main points, know littie or
nothing)
67)Q1 If endowment fund schemes were planned with 2|ak

6

[+

Ql extent that stakeholders think endowment fund
schemes are implemented properly, know about
funds used, and think they are value for money
{Good, Average, don't know or think not well spent)

dk

€9

Q! provision for representation of eligible stakeholder
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

70

Qn % GB members (non EC) understand pans of
constitution (>50%)

71

Qn if RMO office bearer election held and date (Y-
within last 2 years)

2|Y. Last election held on 20.6.05

Y. Last election held ¢cn 20.6.05

N

72

Qi How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

2|Secret ballot of GB

N

Secret bailot of GB

73

Financial

Ql. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

7

o

Ql financiai planfthis year's budget exists and
realistic (G, Av, P)

1]|good

76

Qn financial records reconciled with bank
statements (Y)

N

Y. As on 30.06.06 at Bank Tk. 39,504.00 and
cash in hand 324.00 matches the record

2|Y. As on 30.12.06 at Bank Tk. 98,783.00 and
cash in hand 21.00 matches the record

77

Qn financial statements are presented to GB
(recorded, verbal only, no)

-

Financial statements are presented and
recorded

78

Qn Internai audit done by sub-committee in last 12
months (Y)

2|Y. audit team checked

2|Y. audit sub-committee once checked and
reported

79

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

N

Done on 15.11.05. Papers not not submitted
for next audit

2|Done 21.11.06

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

2|Received and discussed in GB

2|Received and discussed in GB

81

Qn % RMO members paying monthly subscriptions
as per target (>90%, 50-90%, <50%)

82

Networking

83

Q! RMO year calendar exists and identify services
expected from govt. and non-gowvt. agencies (Y-
clear and written, not specific/verbal, not clear)

2|Y-written and duly signed by SUFO

2|Y-written

8

o

Qn if RMO requested and received help from govt.
and non-govt. service providers (all requests
supported, some requests supported, no help
received)

o

Applied to social Welfare for donation. Seeds
distribution among the women by Agriculture
Dept.

85

Qi satisfaction of RMO with UFQ/SUFO help (H, M,
L)

)

2]SUFO visited 2 times

2|H. SUFO visited 2 times

3/31/07
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos [Assessment (shading bellow- target) Score [Jan 2007 assessment : Fcore
(and target) score |Assessment July. 2006 ‘06 ‘07
86|Ql satisfaction of RMO with UP heip (H, M, L) 2{H : 2|H 2
87[Qn no of site-based network meetings attended (2 2|2 meetings held 2|Attended 2 meetings out of 3 site based 2
in last 6 mnths, 1 in last 6 mnths, never) meetings
| 88|l Extent of active links with other local or naticnal dk F 0
level advocacy institutions {Active in last
months, link but no activity, no such links)
89|Ql if involved any advocacy campaign (issues 0 0
ralsed in UZ, Dist or center; issues raised in UP;
no issues raised)
901Qn No. of times RMO attended in the FRUG 2)dk 0
meeting in last 6 months (3, 2, 1)
91)|Other/comments RMO members do not have clear idea about

the role and functions of LGC and the process
of endowment fund

Score 124 82 97

|

Indicators with information 58 66 j
_

]

1

% indicators below target

Score % Overall 70.8 73.7
Resource management 50.0 45.5
Pro-poor 83.3 77.3
Women's role 66.7 75.0)
Organisation 85.0 95.5
Governance 75.0 72.7
Financial 68.8| 87.5
Networking 68.7_[ 62.5
* *
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1] Data item (Qn =Quantitative, Ql = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(2nd target) score |Assessinent July. 2006 06 07
2|Name of RMO Sananda Sananda
3|Background data (not scored)
4{Date reviewed 7/19/06 22.01.07
5|RMOC office address Mirzapur, Sreemengal Mirzapur, Sreemongal
6|RMO chairman name Abdul Awal Abdul Awal
7|No. Sanctuaries 3 3
8{Sanctuary area (ha) 0.17 (ha) 0.17 (ha)
9|Water area (ha) max 226.72 (h)
10|Water area (ha) min
11|Jalmohai area (ha) handed over to RMO 3.60 (ha)
12)if current lease paid (if any) and amount Not yet paid. waiting for approval of new order Not yet paid. waiting for approval of new order
for another 5 years from the DC office for another § years from the DC office
13|Number of profesional fisher households in RMO 202 202
influence area
14[Number of occassicnal fisher households in RMO 36 36
influence area
15|Number of kata owned by fishers 2 nos 2 nos
16{Number of kata owned by non-fishers 0 o
17|Number of kuas/pagar/kum(floodplain ditches used ] 8
as FAD)
18[Resource management
19(On Number of fishing rules in Resource 2|5 Ban on Current net & Paine net (still use 1|6 Ban on Current net & Paine net (still use 2
Management Plan (RMP) and operational in present 25%)}, closed season Baisak - Jaista (few 25%), closed season Baisak - Jaista (few
year (>5, 3-5, 0-2) people still fish). Dewatering fully stopped. people still fish). Dewatering fully stopped.
Sanctuary established, extension of fishing Sanctuary established, extension of fishing
norms in the adjecent beels norms in the adjecent beels, ban on bird
hunting
20]Q1 extent RMO Resource Mgt Plan (and rules as 1
appropriate) cover all RMO influence area (all,
jaimahals plus same other areas, only jalmaehals)
21|Qn existence of water use and agriculture plan () 2|Not clearly identified 0|Not clearly identified 0
If clearly identified and justified as not needed,
then no score
22|Qn date of last revision to Resource Management 2iMay and June '05 2|Up dated management pla in June '06 2
Plan (<12 manths aga)
231Qn Curent rescurce management plan, map and 2| Displayed 2|Displayed 2
rules displayed and pubiically available (current
ones displayed, old ones disglayed, none)
24{Ql if resource management plan & guicelines 1
followed (fully, mostly, partly)
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-

Data item (Qn =Quantitative, Q! = Qualitative) Pos
(and target)

Assessment (shading bellow- target) Score|Jan 2007 assessment Score

score |Assessment July, 2006 ‘06 . 07

25!

Qn current conflicts of RMO with insiders from
RMO/RMO area over resource management (0)

26

Qn current conflicts of RMO with outsiders from
RMO area over rescurce management (0)

27|

Ql Conflicts and threats overcome up to now (1+)

o

Discussed with the farmers but not yet
resolved

28

Qn no of incidents/extent of breaking RMC /RMP
rules and norms by people from RMO covered
arealvillages last 6 month period (None,
moderate/some, High/serious)

29

QI actions taken against rule breakers (resolved
problem, action but not resolved, no action)

=y

Not yet resolved

30

Pre-poor

31

Qn % RMO members belong to RUG (>60%, 50-
69, <50)

32

Qn % RMO members fish for an income {>60%, 50-
69, <50}

33

Qn No. office bearers of RMO are fishers (2+, 1, 0)

1 nos. out of 6. another women from fisher hh

34)Qn No. office bearers of RMO own up to 0.5 ac {2+, 0|2
1,0)
35|Ql extent that RMO dicussed with fishers before 2|R.

fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

36|Q1 extent that fishers (both RUG or non-RUG) are dk
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)
37|Ql extent fishery rules protect interests of poor 2|Ashar to Bhadra free for alt 2|Ashar to Bhadra fishing is free for ail

(access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced;
sig loss for poor)

38

QI operation of RMO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens roie
of those with funds/education/influence)

33|QI Impact on professional and occassional fisher 2|Positive 2|Positive
incomes (+, =, -)
40|Q! Any traditional users of project waterbody 2|Y. 2]y.

exciuded (none, very few, significant number)

2/31/07
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satisfied their views reach RMO and responses (H,
M, L)

1|Data item {Qn =Quantitative, Ql = Qualitative) Pos [Assessment (shading bellow- target) ScorelJan 2007 assessment Score
(and target) score (Assessment July. 2006 ‘06 Q7
41)Qi RUG and non-RUG members have roughly equal 2|1t may said roughly equal as the 4 office bearer, 1
influence on decisions (equal, mostly equal, ( vice president, cashier, publicity secretary
unequal) and organizing secretary ) out of 6 are from
RUG
42(Women's role
43|Qn % women in GB (>25%, 20-24%, <20%) 214 #io PIEEEEE 0
44)Qn % women in EC (>20%, 15-20%, <15%) 2|27% ( 4 out of 15) 2(27% ( 4 out of 15) 2
45|Ql role of women in RMO decision making 2183 11 1
(sig/active, minor, none)
461Q role of women in sub-cornmittees (member and 2 1 1
active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)
47|Qn if meetings held between RMO and women (Y) 2 0]Y. 4 meetings held and average participants 2
are 28
48|Ql extent that women wetland resource users are 2 o373 1
satisfied their views reach RMO and responses (H,
M, L)
48 Organisation
80;Qn if office exists and in good condition (Y - well 2Y 1
maintained, Y - not well maintained, N)
51{QI extent the office is well used for both RMO and dk Used as training venue and conducted 4 2
other activities, and if any income earned as rent (H training courses by the agriculture department.
and earn, H or M but no earnings, L) Not yet earned any money as rent
52]Qn No of EC meetings (4/6émnth, 3/6mnth, 0- 1]12 meetings with during last 6 months due to 2
2/6mnth) resolving awarding the fishing contract to the
fishing community
53{Qn EC attendance (>75%, 50-74, <50%) 2} 1(93% 2
54{Qn No of GB meetings (2/6mnth, 1/6mnth, 2|3 during last 6 months 2 1
0/6mnth) 2
55|Qn GB attendance (>75%, 50-74, <50%) 115B% Y R 1
56{Qn No of villages/kur/daha with meetings in last 6 1(4 village meetings held out of 24 target 2
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
cammittees/meetings exist).
§7:Qn RMO members write minutes by themselves 0| They are capable in writing minutes 2
{Fuily capable. Need help, nc}
§8|Qn Cate AGM last held (within last 12 months) 2|AGM held on 21.11.05 2|AGM held on 20.09.06 2
59|Ql sub-committees report regularly to EC and GB (Y e 1{Plantation & Sanctuary sub-committee repact 2
recorded, Y-not recorded/verbal, no) regularly, but the Audit sub-committee not
given any report
60)Q) sub-committees complete activities they are 1|Out of 3 subcommittee two are active 2
responsible for within time (and where appropriate
budget} (fully satisfactory, ok, not satisfactory)
61|Governance
62|Ql role of elites in RMO decisions etc (G- 0
answerable and listen to GB and other users, M-
listen to some of GB/rest of EC; P-few people take
ail decisions and not respond to others' views)
63|Qn if meetings held with fishers and other 0lY. 3 meetings held with fishers and average 2
stakeholders separately (Y) attendance were 24
64,Q1 if meetings held with farmers and they are 1|H. 1 meetings held with farmers 2

65

Ql extent that RMO decisions are implemented (all,
some, few/none)
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=Y

Data item (Qn =Quantitative, Ql = Qualitative)
(and target)

Assessment (shading bellow- target)
Assessment July. 2006

Score

'06

Jan 2007 assessment

Score
07

6

(2]

QI extent stakeholders know about LGC and
endowment fund utilization process (know all main
points, know some main points, know little or
nothing)

dk

3

~

Qi If endowmment fund schemes were planned with
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

dk

68

QI extent that stakeholders think endowment fund
schemes are implemented property, know about
funds used, and think they are value for money
(Good, Average, don't know or think not well spent)

ak

69

Q! provision for representation of eligible stakeholder
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clearitries, noprovision)

70

Qn % GB members (non EC) understand parts of
constitution (>50%)

7

-

Qn if RMO office bearer election held ang date (Y-
within last 2 years)

N

Election held on 7.06.06. In cashier and
pubiicity secretary new person has come
through selection

Election held on 7.06.06

72

Ql How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

73

Financial

74

Ql. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

7

wn

Ql financial planfthis year's budget exists and
realistic (G, Av, P)

76

Qn financial records reconciled with bank
statements (Y)

N

Reconcield with bank, as on 30th June cash
at Bank Tk. 45,246.00 cash in hand Tk
465.00

Reconciled with bank, as on 30th Dec '06
cash at Bank Tk. 87,546.00 cash in hand Tk
212.00

77

Qn financial statements are presented to GB
(recorded, verbal only, no)

7

-]

Qn internal audit done by sub-committee in iast 12
months (Y)

79

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

N

Done on 22.11.05. Papers not submitted for
the next audit

done. 21. 11.06

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

N/A

received and discussed

81

Qn % RMO members paying monthly subscriptions
as pef target (>90%, 50-90%, <50%)

N

100%

N

From last June no one paid the subscription.
Tk 2 per month and usual practice is to collect
once in a year before AGM.

82

Networking

83

QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/iverbal, not clear)

Y. duly signed by SUFO

84

Qn If RMO requested and received help from govt.
and non-govt. sefvice providers (all requests
supported, some requests supported, no help
received)

N/A

Applied to social Welfare for donation.
Organized 4 batch training for the woemen by
Agriculture Dept. Livestock

85

Q! satisfaction of RMO with UFO/SUFQ help (H, M,
L

3/31/07
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in last 6 mnths, 1 in last 6 mnths, never)

1|Data item {Qn =Quantitative, Qi = Qualitative)  |Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |Assessment July. 2008 ‘06 '07
86]Q satisfaction of RMO with UP help (K, M, L) 1]H. RMO reps attend UP meetings at UP 2
invitation
87|Qn no of site-based network meetings attended (2 2|2 meetings held 2|Attended 2 meetings out of 3 site based 2

meetings

88

QI Extent of active links with other local or nationa!
level advecacy institutions {Active in last 6
months, link but no activity, no such links)

dk

89

Qi if involved any advecacy campaign (issues
raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90

Qn No. of times RMO attended in the FRUG
meeting in last 6 months (3, 2, 1)

2|dk

91|Other/comments RMO members do not have clear idea acout Chairman of RMO seems a double-dealer and
the role and functions of LGC and the process a hypocrite with in the RMO.
of endowment fund
Score 124 60 80
Indicators with information 56 66
% indicators below target
Score % Overall 5§3.1 60.1
Resource management 45.5) 45.5
Pro-poor 72.2 68.2
Women's role 33.3 58.3
Organisation €0.0 86.4
’7 Governance 43.8 50.0
Financial 57.1 68.8
[ [Networking £0.0) 43.8
¢ .
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Resource TB RMO assessment Jul
management 086
100.0 | —@—Aloa
: —B— Goalia
=TT Pro-poor
—&A—Turag
—>— Mokash

Women's role

Organization

i [ { i i i : i

Scores (%)

Jul-06| Aloa| Goalia| Turag| Mokash|Average
Resource
management 68.2| 636 55.0 68.2 64
Pro-poor 61.1 68.8 77.8 77.8 71
Women's role 83.3 417 75.0 75.0 69
Organization 66.7 65.0 72.2 75.0 70
Governance 81.3 62.5| 68.8 75.0 72
Financial 571 68.8| 57.1 57.1 60
Networking 75.0 70.0( 91.7 91.7 82
Overall score 70.4 62.9( 711 74.3 70

Jan-07| Aloa| Goalia| Turag| Mokash|Average
Resource
management 68.2 54.5| 455 77.3 61
Pro-poor 12.7 65.0] 72.7 ©8.2 70
Women's role 83.3 4171 75.0 66.7 67
Organization 68.2 68.2| 86.4 86.4 77
Governance 68.2 409 59.1 63.6 58
Financial 68.8 41.7| 68.8 75.0 64
Networking 87.5 64.3| 100.0 75.0 82
Overall score 73.8 53.8| 72,5 73.2 68

Resource
management

TB RMO assessment Jan 07

—&— Aloa
—8— Goalia
—A—Turag
—>— Mokash

Pro-poor
)

'/,




E
Aloa| Goalia| Turag| Mokash|Average
Resource
management 0.0 -9.1 -8.5 9.1 -2.4
Pro-poor 11.6 -3.8] -5.1 -9.6 -1.7
Women's role 0.0 0.0 0.0 -8.3 -2.1
Organization 1.5 3.2 14.1 11.4 7.6
Governance -13.1 -21.6 -9.7 -11.4 -13.9
Financial 11.6] -27.1 11.6 17.9 3.5
Networking 12.5 -8.7 8.3 -16.7 -0.4
change in score 3.5 -9.1 1.4 -1.1 -1.3
Overall RMO Assessment Kaliakoir
100.0
80.0
80.0
9 70.0
§ zgg @ Aloa |Goalia Turag |Mokash |Averag
T 00 BJan-07 Jul-06| 70.4 62.9 71.1 74.3 69.7
8 300 Jan-07| 73.8 53.8 72.5 73.2 68.3

20.0
10.0

00

Aloa

Goaha Turag

Mokash

Average
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Changes in RMO assessment indicators averaged

. over TB
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Type of Indicator Jul-06| Jan-07
Resource management 64 61
Pro-poor 71 70
Women's role 69 67
Organization 70 77
Governance 72 58
Financial 60 64
Networking 82 82
Overall score 70 68




July '06 indicators

score| Aloa| Goalia| Turag| Mokash|Average

Revised 70 63 71 74 70
Original 70 64 72 77 71
Comparision between original and revised July'06 indicators scores of
TB site
90 e
80 e

Mokas

Goalia__
Revised _

Average

B Original
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RMO specific findings and the recommendations of the 6™ RMO
assessment Jan. ‘07

General findings and recommendations for all sites.

Findings from the assessments

Recommendations

» GB members are not aware about
the structure, role and functions of
the UFC and also don’t have clear
idea about endowment fund
utilization process.

All GB members of RMO should be

oriented on UFC and Endowment fund

management process including the

following,

- Role, structure and functions of UFC

- Endowment fund schemes preparation
process

» The leaders are found less active in
establishing linkage with local
service providers.

Staff should premote and facilitate the
RMO leaders, so that they feel encouraged
communicating with the service providers
with a systematic way.




-

THB site RMO specific findings and the recommendations

Name of | Findings from the assessments Recommendations
RMOs
Turag » May be considered as a strong RMO, but Staff should only support for technical support like;
RMO need future threat analysis to support them. | organizing threat analysis and to make skilled
enough to address the future threats
» Sayedpur daha (section-3) not holding their | Needs to be resolved immediately. (Also
meetings regularly. recommended earlier)
»  Audit sub-committee seems less Staff should promote RMOs where applicable to
functional. make the sub-committees more functional
Goalia »  Section number 1 found inactive and As per RMO plan they need io take joint action
RMO section Chairman is not paying into RMO | against him to resolve the issue
funds the money received from toll
collection on behalf of the RMO
> Staff plays the major role in organizing and | Give a clear message to RMO that serving meeting
conducting different meetings especially notice, agenda settings, organizing all kinds of
village meetings and stakeholders meeting. | meeting and writing resolutions are the responsibility
of the RMO themselves. Resolve any problems or
gaps in understanding on the part of the EC
members, and then stop providing this support. (Also
recommended earlier)
» Not yet registered Project is trying lo get registration
> None of the office bearers are from RUG. | This is not the key problem here are there are few
RUGs in the area. What is important is to see that
there are poor resource users (ie actually fish or
collect other aquatic resources from the area) from
the RMO who hold office bearer posts and whose
capacity has been developed either by Caritas if they
are from a RUG or by CNRS if they are not.
» Audit sub-committee seems less Assist RMO to make the sub-committee more
functional. functional {Also recommended earlier)
Aloa » May be considered as a strong RMO, but Staff should only support for technical support like;
RMO need future threat analysis to support them. | organizing threat analysis and to make skilled
enough to address the future threats
» Omne doha committee which is As per decision taken at the RMO this doha should
dysfunctional and does not have khas land | be dropped. RMO also believe that if the daha be
or sanctuary dropped there will be no implications for over all
management of the system
» Cashier 1s weak in accounts keeping and Either staff should help cashier develop his skills
found secretary does tus job. immediately or he/she should be replaced by another
skilled person
> Audit sub-committee seems less Assist RMOs where applicable to make the
functional. subcommittee more functional
Mokash |» May be considered as a strong RMO, but Staff should only support for technical support like;
RMO need future threat analysis to support them. | organizing threat analysis and to make skilled
enough to address the future threats
> No fishers included in the newly formed Process should be followed as per guideline of
daha commiittee membership representation system




1iData item (Qn =Quantitative, Q! = Qualitative) Pos [Assessment (shading bellow- target) Scor|Jan 2007 assessment Scor
(and target) score |Assessment July. 2006 e’'06 e'07

2|Name of RMO Aloa Aloa

3|Background data {not scored)

4|Date reviewed 8.7.06 17.01.07

5|RMO office address Medi Asulai, Kaliakoir

Medi Asulai, Kaliakoir

6|RMO chairman name

M.A. Samad Mandal

M.A. Samad Mandal

7|No. Sanctuaries 8 8

EISanctuary area (ha) 5.24 524

9|Water area (ha) max 2,450 (h)
10|Water area (ha) min 80 (h)

11| Jaimohal area (ha) handed over to RMO

4.04 (ha) handed over in 2001

4.04 (ha) handed over in 2001

12|If current lease paid (if any} and amount

N/A

13|Number of profesional fisher households in RMO
influence area

119. as per recent survey conducted as on
15th Nov.'05

114. as per recent survey conducted as on
Dec.'06

14{Number of occassional fisher households in RMO 69 105 as per recent survey conducted as on
influence area Dec.'06
15|Number of kata owned by fishers 20 12. due to less water
16|Number of kata owned by non-fishers 15 S
17|Number of kuas/pagar/kum(floodplain ditches used 0 0
as FAD)
18|Resource management
“19|Qn Number of fishing rules in Resource 2|7. ban on dewatering (fully stopped), ban on 2|7. ban on dewatering (fully stopped), ban on 2

Management Plan (RMP) and operational in present
year (>5, 3-5, 0-2)

Current jal & Katha jal, establish sanctuaries
(8 in beel), closed season (15th Baisak to 15th
Asar), stop gini fishing, ban on bird hunting

Current jal & Katha jal, establish sanctuaries
(8 in beel), closed season (15th Baisak to 15th
Asar), stop gini fishing, ban on bird hunting

20|QI extent RMO Resource Mgt Plan (and rules as 2(Al 2|All 2
|appropriate) cover all RMQ influence area (all,
jalmohals plus some other areas, only jalmohais)

21|Qn existence of water use and agriculture plan (Y) 2|Y. in the revised RMP the water use and 2|Y. in the revised RMP the water use and 2

If clearly identified and justified as not needed,
then no score

agriculture plan seems justified

agriculture plan seems justified

22/Qn date of last revision to Resource Management 2|Revised in April '06 2|Revised in April '06 2
Plan (<12 months ago)
23|Qn Curent resource management plan, map and 2|Exists and displayed 2|Exists and displayed : 2

rules displayed and publically availabie {current
ones displayed, old ones displayed, none)

24{Ql if resource management plan & guidelines
followed (fully, mostly, partly}
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1{Data item {Qn =Quantitative, Q! = Qualitative) Pos |Assessment (shading bellow- target) Scor|Jan 2007 assessment Scor
(and target) score [Assessment July. 2006 e'06 e 07
25|Qn current conflicts ¢f RMO with insiders from 0
RMQY/RMO area over resource management (Q)
26{Cn current conficts of RMO with outsicers from 2|Ncre P 2
MO area cver rescurce management (0)

27|Qf Confucts and threats overcome up tc new (1+)

28)Qin no of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
areajvillages last 6 month pericd (None,
moderate/some, High/serious)

29|Ql actions taken against rule breakers (resolved
problem, action but nct rescived, no action)

30|Pro-poor
r31 Qn % RMO memtbers belong to RUG (>60%, 50- 2|62% (107 out of 173) 2|62% (107 out of 173) 2

69, <50)
32|Qn % RMO members fish for an income (>60%, 50- 2idk
69, <50)

33[Qn No. office bearers of RMO are fishers (2+, 1, 0)

34|Qn No. office bearers of RMO own up to 0.5 ac {2+,
1,0)

35(Qi extent that RMQ dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

N

H. The fishermen expressed their satisfaction
during discussion

2[H. The fishermen exprassed their satisfaction
during discussion

36[Ql extent that fishers (both RUG or non-RUG) are
satisfed that access and payment systemn through
tolls or contracts is fair and transparent (H, M, L}

dk

17|Ql extent fishery rules protect interests of poor
(access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced;
sig loss for poor)

1|poor have access

38(Ql operation of RMQ is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc {pro-poor, neutral, strengthens role
of those with funds/education/influence)

33)Qf Impact on professional and occassional fisher
incomes (+, =, -)

2|Positive

2|Positive

40|Q! Any traditional users of project waterbody
Jexcluded {none, very few, significant number)

2|None

2(None
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Data item (Qn =Quantitative, Ql = Qualitative)
{and target)

Pos
score

Assessment (shading bellow- target)
Assessment July. 2006

41

QI RUG and non-RUG members have roughly equal
influence on decisions (equal, mostly equal,
unequal)

Scor|Jan 2007 assessment

e '06

Scer
e

07

active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)

wornen and informed that they are active

42|Women's role

43)Qn % women in GB (>25%, 20-24%, <20%) 2|25% (44 out of 173) 2]25% (44 out of 173) 2

44|Qn % women in EC (>20%, 15-20%, <15%) 2|26% (S out of 19) 2(26% (S out of 19) 2

45|Ql role of women in RMO decision making 1
(sig/active, minor, none)

46{Q role of women in sub-committees (member and 2{In each of the 9 sub-committees there is ane 2|In each of the 9 sub-committees there is one 2

women and informed that they are active

47|

Qn if meetings held between RMO and women (Y)

Y. 2 meetings held with average attendance
17

2|Y. 2 meetings heid with women

48|

Ql extent that women wetland resource users are
satisfied their views reach RMO and responses (H,
M, L

8

49

QOrganisation

50

Qn if office exists and in good cendition (Y - well
maintained, Y - not well maintained, N)

5

Py

Ql extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

dk

52

Qn No of EC meetings (4/6mnth, 3/6mnth, O-
2/6mnth)

4 £C meetings held

N

5 EC meetings held

53

Qn EC attendance (>75%, 50-74, <50%)

| 54

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/6mnth)

N[N N

5§

Qn GB attendance (>75%, 50-74, <50%)

N

NIA

56

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

N

Total 23 daha committee meetings.

Total 24 daha committee me ings as per
target of 32.

N

57|

Qn RMO members write minutes by themselves
(Futly capable. Need help, no)

=y

Fully capable in writing meeting minutes of the
EC, GB, dhaha and stakeholder meetings.

58

Qn Oate AGM fast held {within last 12 months)

AGM neld on 8.07.06 during our assessment

2|AGM hetd on 8.07.06

5

w

QI sub-committees report regularly to EC and GB (Y
recorded, Y-not recordediverbal, no)

6

[=]

Ql sub-committees complete activities they are
responsibie for within time (and whnere appropriate
budget) (fully satisfactory, ok, not satisfactory)

6

'y

Governance

6

N

Ql role of elites in RMO decisions etc (G-
answerable and listen to GB and other users, M-
listen to some of GB/rest of EC; P-few people take
all decisions and not respond to others’ views)

Answerable and listen to others especially
during fixing the toll.

N

Answerable and listen to others especiaily
during fixing the toll.

6

(2]

Qn if meetings held with fishers and other
stakeholders separately (Y)

Y. 2 meetings held and average attendance
were 21

2|Y. 1 meetings held and average attendance
were 21

&

G

Qi if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M L)

65

Qi extent that RMO decisions are implemented (all,
some, few/none)
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1|Data item (Qn =Quantitative, Ql = Qualitative) Pos |Assessment (shading bellow- target) Scor|Jan 2007 assessment SCcﬂ
(and target) score |Assessment July, 2006 e 06 ) e'07

[

o

Ql extent stakehoiders know about LGC and 2|dk
encowment fund utilization process (know all main
points, kncw some main poin's, know iittle or
nothing)

Ql If endowment fund schemes were planned with 2|dk
GB and fishers and other resource users and reflect
their pnorities {Fully, mostly, some/no)

6

~

68|CI extent tna! stakeholcers think endowment fund ck Goed. Most of the amount was distributed
schemes are i/mplemented properly, know about among the daha committees and

funds used, and think they are value for maney implemented by them,

(Good, Average, don’t know or think not well spent)

L]

5]

69| provision for representation of eligitie stakehcicer
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

Changing representation is clear and tried

L]

Changing representation is clear and tried 2

70|Qn % GB members (non EC) understand parts of
conshtution (>50%)

71|Qn if RMO office bearer election heid and cate (Y- 2|Election held on 31.08.05
within last 2 years)

LS

Election held on 31.08.05 2

72|Ql How office bearers were decided (secret ballot 2|Secret ballot
of GB, show of hands among G8, EC only involved
in selection or election or other selection process)

N

Secret ballot 2

73|Financial
74|Q1. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

7

(3]

QI financial plan/this year's budget exists and 2|Seems justified
realistic (G, Av, P)

7

o

Qn financial records reconciled with bank 2|Y. As on 30.06.06 at Bank Tk. 9,283.00 and
statements (Y) cash in handTk. 760.00

77|Qn financial statements are presented to GB
(recorded, verbal only, no)

(=]

presented and preserved in a separate file, but 1
need to be recorded head wise in the
resalution book, so that easy to raise question

by the GB members

78|Qn Internal audit done by sub-committee in last 12 1|Audit sub-committee reported 2 times during 2
months (Y) last 8 months and evidance found

79|Qn external audit done (date) (<12 months ago, 2|Last audit report received on 15.12.05, but for 2|Last audit report received on 8.11.06 2
>12 mnths ago, never) FY 05-06 no papers yet sumitted

80|Qn audit feedback received by RMO and actions 2|N/A discussed at GB on 8.12.06 2
taken (received and discussed, received cnly, not
received)

8

e

Qn % RMO members paying monthly subscriptions
as per target (>90%, S0-90%, <50%)

82|Networking

83|QlI RMO year calendar exists and identify services 2|Y. and duly signed by SUFO 2|Y. written 2
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbal, not clear)

84/Qn If RMO requested and received help from govt. 1| Applied for donation from Social Welfare, 2

and non-gowvt. sefvice providers (all requests

supported, some requests supported, no help
received) 3
Q! satisfaction of RMO with UFO/SUFO help (H, M, 2|H. 2lH. )
L)

received drum seeder, mango seedlings from
agriculture cepartment

8

o
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1{Data item (Qn =Quantitative, Ql = Qualitative) Pos |Assessment (shading bellow- target) Scor|Jan 2007 assessment Scor
{and targat) score |Assessiment July. 2006 e'06 e’07
86[Q) satisfaction of RMO with UP help (H, M, L) 2iH. 2[H. 2
87|Qn no of site-based network meetings attended (2 2[6 meetings held during last 6 months 2|5 meetings held during last 6 months 2
in tast 6 mnths, 1 in last 8 mnths, never)
88(QI Extent of active links with other local or naticnal dk 0
level advocacy institutions (Active in last 6
months, fink but no activity, nc such links}
89|Ql if involved any advccacy campaign (issues OrAttend at the mobilization against pollution 2
raised in UZ, Dist or center; issues raised in UP, orgaized jointly by Mokash and Turag RMO on
no issues raised) 6.8.06
90|Qn No. of times RMQ attended in the FRUG 2jdk Y. They attended in 3 meetings of FRUG 2
meeting in last 6 months (3, 2, 1)
91|Cther/comments GB members have less idea about the The schemes of Endowment fund
structure, formation, cbjectives and functions impiemented by the daha committees and
of LGC and also the endowment fund. Project well managed.
needs to initiate to make the aware J
Score 124 78 gg| |
Indicators with information 56 66
% indicators below target
Score % Overall 70.4 73.8]
Resource management 68.2 €8.2
Pro-poor 61.1 72.7
Women's role 83.3 833 |
Organisation 66.7 682 |
Governance 81.3 68.2
Financial 571 68.8!
Networking 75.0 87.ﬂ—
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
{and target) score [Assessment July. 2006 ‘06 '07
2(Name of RMO Goalia Goalia
3|Background data (not scored)
4lDate reviewed 6/7/06 16.01.07
5(RMO office address Baheratoli, Fulbaria, Kaiiakoir, Gazipur Baheratoli, Fulbaria, Kaliakoir, Gazipur
6|RMO chairman name Md. Jowe! Sarker Md. Jowel Sarker
7|No. Sanctuaries 4 4
8|Sanctuary area (ha) 1.21(ha) 1.21(ha)
9|Water area (ha) max 1,126 (ha)
10|Water area (ha) min 29.23 (ha)
11|Jalmaohal area (ha) handed over to RMO 0 0
12[if current lease paid (if any) and amount N/A N/A
13{Number of profesicnal fisher households in RMO 126. Updated in June. 06 164. as per recent survey conducted as on
influence area Dec.'06
14|Number of occassional fisher households in RMO 15. The reason for reducing as they have 13. as per recent survey conducted as on
influence area changed their fishing prcfession. Dec.'06
15|Number of kata owned by fishers 12 9
16} Number of kata owned by non-fishers 5 1
17|Number of kuas/pagar/kum(floadplain ditches used o 0
as FAD)
18|Resource management
19{Qn Number of fishing rules in Resource 2/6. Closed season (15th Baisak to 15th Ashar), 6. Closed season (15th Baisak to 15th Ashar), 2
Management Plan (RMP) and operational in present fish sanctuary {4 nos). ban on current and fish sanctuary {4 nos). ban on current and
year (>5, 3-5, 0-2} moshari jal, dewatering stopped, ban on bird moshari jal, dewatering stopped, ban on bird
hunting hunting
20{Ql extent RMO Resource Mgt Plan {and rules as 2|Goalia river and adjecent area Goalia river and adjecent area 2
appropriate) cover all RMO influence area (all,
jalmohals plus some cother areas, only jalmohais)
21|Qn existence of water use and agriculture plan (Y) 2|Y. Meeting held with farmers about water use Y. 2 Meeting held with farmers about water 2
If clearly identified and justified as not needed, during dry season, six farmers sent to Kalihati use during dry season
then no score to get experience on water use for agricuiture
22|Qn date of last revision to Resource Management 2|Revised on April '06 Revised on April '06 2
Plan (<12 months ago)
23|Qn Curent resource management pian, map and disptayed 2
rutes displayed and publically available (current
ones displayed, old ones displayed, none)
24{Q1 if resource management pian & guidelines 1
followed (fully, mostly, partly)
J—
+ L]
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-

Data item (Qn =Quantitative, Ql = Qualitative)
(and target)

Pos
score

Assessment (shading bellow- target)
Assessment July. 2006

‘06

Score|Jan 2007 assessment

Score
‘07

[ 25

Qin current cenflicts of RMQO with insiders from
RMO/RMO area over resource management (0)

26

n current conficts of RMO with outsicers from
MO area over resource management (0)

Qi Corfiicts and threats overccme up to now {1+)

Resolved by recrganizing the section
committee through changing the membership
representation and chairman also changed

28

Qn no of incidents/extent of breaking RMO /RMP
rules and norms by peopie from RMO covered
arealvillages last € month period (None,
mederate/some, High/serious)

29

Qi actions taken agains! rule breakers {resolved
problem, action but not resolved, no action)

30

Pro-poor

31

Qn % RMQO memters belong to RUG (>60%, 50-
69, <50)

32

Qn % RMO members fish for an income (>60%, SC-
69, <50)

33

Qn No office bearers of RMO are fishers {2+, 1, 0)

ol ol ol

excluded (none, very few, significant number)

34|Qn No. office bearers of RMC own up to 0.5 ac (24,
1,0)
35]Q1 extent that RMO dicussed with fishers before 2|H. Most of the fishermen belongs to the 2H
fixing the rate of tolt / fishing contract and fishers are section no -1. After reorganizing their section
satisfied their views reach RMO and responses (H, committee, now they are happy and ailsc 3
M, L) meetings held with fishermen during this
period
36[Ql extent that fishers (both RUG or non-RUG) are dk H 2
satisfed that access and payment system through
talls of contracts is fair and transparent (H, M, L)
37]Qi extent fishery rutes protect interests of poor 2|Income little bit improved 2|poor have access 2
(access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced,
sig loss for poor)
38|Ql operation of RMO is pro-poor - poor included in 2 o]
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of these with funds/educationfinfluence)
39 Qf Impact on professicnal and occassional fisher 2|Positive 2| Paositive 2
incomes (+, =, -)
40]Ct Any traditional users of project waterbody 2|none 2|none 2
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-

Data item (Qn =Quantitative, Qi = Qualitative)

Pos

Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |Assessrnent July. 2006 ‘07
41|QI RUG and non-RUG members have roughily equal 2(N/A N/A
influence on decisions (equal, mostly equal,
unequal)
42|Women's role
43|Qn % women in GB (>25%, 20-24%, <20%) 255
44[/Qn % women in EC (>20%, 15-20%, <15%) 2(21% (4 out of 19)
45|Ql role of women in RMO decision making 2[4

(sig/active, minor, none)

46|

QI role of women in sub-committees (member and
active in all, member of scme/not v active, no
women in sub-comittees - including no sub-
cammittees)

47|

Qn if meetings held between RMO and women (Y)

48

Q! extent that women wetland resource users are
satisfied their views reach RMO and responses (H,
M, L)

49

Organisation

50

Qn if office exists and in gocd condition (Y - well
maintained, Y - not well maintained, N)

Y- well maintained

s

ey

Ql extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

dk

52

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

2|5 EC meetings were held

N

4 EC meetings were held

5.

[

Qn EC attendance (>75%, 50-74, <50%)

5

&

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/6mnth})

55

Qn GB attendance (>75%, 50-74, <50%)

=

56

Qn No of villages/kur/daha with meetings in last 6
mnths (alt had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

2|15 section committee meetings held by four
sections.

57

Qn RMO members write minutes by themselves
(Fully capable. Need help, no)

-

capable in writing meeting minutes of the EC,
GB, dhaha and stakehclder meetings.

58

Qn Date AGM last held (within last 12 months)

2/AGM held on 19.11.05

AGM held on 18.7.06

59

Ql sub-committees report regularly to EC and G8 (Y
recorded, Y-not recorded/verbal, no)

680

Ql sub-committees complete activities they are
responsibie for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

61

Governance

62

Ql role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GBJrest of EC; P-few pecple take
all decisions and not respond to others’ views)

6

w

Qn if meetings held with fishers and other
stakehclders separately (Y)

2]Y. 3 meetings held and averag
21

d and average attendance is

[

S

Ql f meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M, L)

2|H, Presume no change

6

o0

QI extent that RMO cecisions are implemented (all,
some, few/none)
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos [Assessment (shading bellow- target) Score{Jan 2007 assessment Score
(and target) score |Assessment July. 2006 ‘06 07
66{Q! extent stakehoiders know about LGC and 2/dk R
endowment fund utilization precess (know all main
points, know some main points, know little or
nothing)
67|Ql If endowment fund schemes were planned with 2|k 0
GB anc fishers anc other resource users and reflect
thew priorities [Fully, mostly, some/no) J
68[Q! extent that siakehoiders think endewment fund cK

schemes are implernented properly, kncw about
funds usec, anc think they are value for morey
(Good, Average, don't know or think not wel! spent)

69|Q) provisicn for representation of eligible staxehcide
categories in GB and EC (process for
stakeholders changing reppresentatives clear

and tried, process but nct clearftries, noprevision)

r

Qn % GB members (non EC) understand parts of
constitution (>50%)

7

N

Qn if RMO office bearer election held and cate (Y-
within last 2 years)

Election held on 23.10.05

Election held on 23.10.05

72(Q! How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved

in selection or election or other selection process)

73|Financial

74/Ql RMO themselves maintain accounts (Fully

capabte. Need help, Poor)

75{Ql financial planithis year's budget exists and

realistic (G, Av, P)

76|Qn financial records reconciled with bank

statements (Y)

N

Y. As on 30.07.06 at Bank Tk. 5,710.00 and
cash in hand Nill and reconciled with Bank

77|Qn financial statements are presented to GB

(recorded, verbal only, no)

recorded

78|Qn Internal audit done by sub-committee in last 12

months (Y)

once done in last 6 months

78|Qn external audit done (date) (<12 months ago,

>12 mnths ago, never)

N/A. Dcne by UFO, not by Social Welfare as
not registered

N/A as it is not registered

80|Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not

received)

Received and discussed

N/A

81|Qn % RMO members paying monthly subscriptions

as per target (>90%, 50-90%, <50%)

Networking

82
ﬂ QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbal, not clear)

N

Y. duly signed by SUFO

Y. written

84/Qn If RMO requested and received help from gowt.
and non-govt. service providers (all requests
supported, some requests supported, no help
received)

N/A

85|Q satisfaction of RMO with UFO/SUFO help (H, M,

L)
'

H. SUFO visited in different times

H. SUFO visited in different times
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Data item (Qn =Quantitative, Q! = Qualitative}  |Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
{and target) score |Assessment July. 2006 ‘06 '07

D

86| Qi satisfaction of RMO with UP help (H, M, L)

3
87|Qn no of site-based network meetings attended (2 2|6 network meetings held 2|They attended in 3 site based meetings out of 2
in last 6 mnths, 1 in last 6 mnths, never) S meetings
88|Ql Extent of active links with other local or national ak o]
level advocacy institutions (Active in last 6
months, link but no activity, no such links) B
89|Q if involved any advocacy campaign (issues 0O|Attend at the mobilization against peliution 2

raised in UZ, Dist or center; issues raised in UP, orgaized jointly by Mokash and Turag RMO on
no issues raised) 6.8.06

90(Qn No. of times RMO attended in the FRUG 2|N/A N/A

meeting in last 6 months (3, 2, 1)

91|Other/comments GB members have less idea about the Geographic area of the RMO is really a
structure, formation, objectives and functions problem for holding different kinds of
of LGC and also the endowment fund. Project meetings. Recent problem of section-1 need
needs to initiate to make them aware. to be resolved immediately
Score 124 71 68
Indicators with information 56 62
% indicators below target
Score % Overall 62.9 53.8
Resource management 63.6 54.5
Pro-poor 68.8 65.0)
Women's role 417 41.7
Organisation 65.0 68.2
Governance 62.5 40.9
Financial 68.8 41.7)
Networking 70.0| 64.3
L)
'
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1|Data item (Qn =Quantitative, QI = Qualitative} Pos [Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and targ_et) score [Assessment July. 2006 ‘06 ‘07
2)|Name of RMO Turag Turag
3|Background data (not scored)
4[Date reviewed 8.7.06 13.01.07
5|RMO office address Boribari bazar, Boribari, Kaliakoir, Gazipur Boribari bazar, Boribari, Kaliakoir, Gazipur
6/RMO chairman name Md. Moazzem Hossain Md. Moazzem Hassain
7[No. Sanctuaries 3 3
8[Sanctuary area (ha) 14.2 14.2
S|Water area (ha) max 119.27 ha (14 km x 100 m wide)
10|Water area (ha) min 84 ha (14 km x 60 m wice)
11|Jalmohal area (ha) handed over to RMO 14.2 14.2
12|if current lease paid (if any) and amount Paid

13|Number of profesional fisher households in RMO 127. Updated as on June 06. Some fishermen 206. as per recent survey conducted as on
influence area of Asharia bari and Beribari were overlapping Dec.’'06
with Mokash RMO and now it is updated
14{Number of occassional fisher households in RMO 58 37. as per recent survey conducted as on
influence area Dec.'06
15|Number of kata owned by fishers 24 Wil remain same. 5
16{Number of kata owned by non-fishers 30. will remain same 33
17|Number of kuas/pagar/kum(floodplain ditches used 0 o]
as FAD)
18|Resource management
19{Qn Number of fishing rules in Resource 1
Management Plan (RMP) and operational in present
year (>5, 3-5, 0-2)
20|Ql extent RMO Resource Mgt Plan (and rules as 1
appropriate) cover all RMQ influence area (all,
jalmohals plus some other areas, only jaimohals)
21|Qn existence of water use and agricuiture plan (Y) 1
If clearly identified and justified as not needed,
then no score
22|Qn date of last revision to Resource Management 2|Last revision April '06 2|Last revision April ‘06 2
Plan (<12 months ago)
23|Qn Curent resource management plan, map and 2|Displayed 0

rules displayed and publically available (current
ones displayed, old ones displayed, none)

24|Q1 if resource management plan & guidelines
followed (fully, mostly, partly)
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=

Data item (Qn =Quantitative, Ql = Qualitative)
(and target)

Pos
score

Assessment {shading beliow- target)
Assessment July. 2006

Score

06

Jan 2007 assessment
‘07

Score

251Qn current confiicts of RMO with insiders from

RMO/RMO arez over resource management (0)

26|Qr current conflicts of RMO with outsicers from

RMO area cver resource maragement (0)

27|Q1 Conflicts anc threats cvercome up C now (1+)

28{Qn no of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
arealvillages last 6 month period (None,

moderatefscme, High/serious)

2|current jal use

QI actions taken against rufe breakers (resolved
problem, action but not resclved, no acticn)

2|NIA

Mobile count done agaist current jal users and
claimed that it is resoived

40lPro-poor

31]Qn % RMO members belong to RUG (>60%, 50-

69, <50)

2|60% (63 out of 105)

[

60% (63 aut of 105)

32
69, <50)

Qn % RMO members fish for an income (>60%, 50-

2|6k

Qn No. office bearers of RMO are fishers (2+, 1, Q)

ua

34{Qn No. office bearers of RMO own up t0 0.5 ac {2+,

1,0)

w
[*1

5{Qf extent that RMO dicussed with fishers before

satisfied their views reach RMO and responses (H,
M, L)

fixing the rate of toll / fishing contract and fishers are

2|H. They expressed their satisfaction

2[H. They expressed their satisfaction

36

Q! extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L}

dk

H. They expressed their satisfaction

37(Ql extent fishery rules protect interests of poor
(access of poor and their incomes improved or
Lno worse, accessfincomes of poor a bit reduced,

sig lass for poor)

)

Poor people has the acess and to some extent
improved their income, but need indepth study

2|poor have access in fishing

38)Ql operation of RMO is pro-poor - peor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutrai, strengthens role
of those with funds/education/influence)

39{Ql Impact on professional and occassional fisher

incomes (+, =, )

2|Positive

N

Positive

ol

Qf Any traditional users of project waterbody
excluded (none, very few, significant number)

2|Naone

2|Nene

3131107
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

41

QI RUG and non-RUG members have roughly equal
influence cn decisions (equal, mostly equal,
unequal)

Assessment (shading bellow- target)
Assessment July. 2006

Score

‘06

Jan 2007 assessment

8)

Score
07

42

Women'’s role

43|

Qn % women in GB (>25%, 20-24%, <20%)

26% (27 out of 105)

2|26% (27 out of 105)

44

Qn % women in EC (>20%, 15-20%, <15%)

26% (5 out of 19)

2[26% (5 out of 19)

45

Qi role of women in RMO decision making
(sig/active, minor, none)

- 4

n

Ql role of women in sub-committees (member and
active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)

47

Qn if meetings held between RMO and women (Y)

Y. 5 meetings held with average attendance
19

N

Y. 2 meetings held with average attendance
19

48

Ql extent that women wetland rescurce users are
satisfied their views reach RMO and responses (H,
M, L)

49

Organisation

50

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

51

Qi extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

dk

Used by FRUG for meeting, Novartis company
WHAT ARE THEY DOING THERE??, local
fish culture CBO, marriage ceremony etc, and
collected total amount of Tk. 2,150.00

52

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

8 EC meetings held

N

5 EC meetings held

53

Qn EC attendance (>75%, 50-74, <50%)

82%

N

89%

54

Qn No of GB meetings (2/6mnth, 1/6manth,
Q0/6mnth)

55

Qn GB attendance (>75%, 50-74, <50%)

N/A

75%

56

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

18 section committee meetings held

N

14 section committee meetings held out of 15

57|

Qn RMO memters write minutes by themselves
(Fully capable. Need help, no)

[=]

Fully capable in writing meeting minutes of the
EC, GB, dhaha and stakeholder meetings.

58!

Qn Date AGM last held {within last 12 months)

AGM heid on 01.07.06

N

AGM held on 01.07.06

59

QI sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, no)

Some are vervally and some are recorded

N

Some are verbally and some are recorded

6

o

QI sub-committees complete activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

6

-

Governance

6

N

Ql role of elites in RMQ decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC; P-few peopie take
all decisions and not respond to others' views)

G, Presume no change

2|G, Presume no change

6

(2]

Qn If meetings held with fishers and other
stakeholders separately (Y)

N

Y. 3 meetings held with fishermen and
average attendance 19

N

Y. 2 meetings held with fishermen and
average attendance 19

64

QI if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M, L)

—_

Y. 2 meetings held with farmers and average
attendance 18

65

QI extent that RMO decisions are implemented (all,
some, few/none)
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
{and target) score |Assessment July. 2006 ‘06 . '07
66|Q extent stakehotders know about LGC and 2|dk 0
encowment fund utilization process (know all main
points, know some main points, know little or
nothing)
67/Ql If endowment fund schemes were pianned with 2|dk 0

GB and fishers and other resource users and reflect
iheir pricrities (Fully, mostly, scme/no)

6812 extent that siakehoicers think endowment fund ak ﬂ
schemes are implemented properly, know atout
funds used, and think they are value for money
{Good, Average, con't know or think not well spent)

69|Ql provision for representation of eligibie siakencider 2|Changing reps is clear and tried, 2|Changing reps is clear and tried, 2

categeries in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

70|Qn % GB8 members (non EC) understand parts of
constitution (>50%) Cningl 3
71(Qn if RMO office bearer election held and date (Y- 2|Heid on 29.11.05 2|Held on 29.11.05 2
within last 2 years)

72)Q1 How office bearers were decided (secret ballot
of GB, show of hands among GB, EC cnly invoived
in selection or election or other selection process)

73|Financial

74|Ql. RMO themselves maintain accounts (Fully 0 0
capable. Need help, Poor)

75|Q! financial planithis year's budget exists and 0 1
realistic (G, Av, P)

1

76|Qn financial records reconciled with bank 2|Y. AtBank Tk.1,113.00 and cash in hand Tk 2|Y. Ason 31.12.06 at Bank Tk.1,013.00 and 1

statements (Y) 80.00 cash in hand Tk. 1,280.00 remains with toli
collector Chan miah for last 15 days

77|Qn financial statements are presented to GB 2lY 2|Y. proper process recerding should be 2
(recorded, verbal only, no) followed

78|Qn Internal audit done by sub-committee in last 12 2|Y. done by audit sub-committee 2|Y. twice done by audit sub-committee 2
months (Y)

79/Qn external audit done (date) (<12 months ago, 2|done. Papaers not yet submit for current year 2iLast audit rdone on 4.10.06 2
>12 mnths ago, never) audit

80iQn audit feedback received by RMO and actions 2INIA dicussed in GB 2
taken (received and discussed, received only, not
received)

81)Qn % RMC members paying monthly subscriptions 1
as per target (»90%, 50-90%, <50%)

82|Networking .

83|Ql RMO year calendar exists and identify services 2|Y. and duly signed by SUFO 2|Y. written 2
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbal, not clear)

84|Qn If RMO requested and received help from govt. 1{Applied for donation from Social Weifare, 2
and non-govt. service providers (all requests received drum seeder from agriculture
supported, some requests supported, no help department. Also applied for cow farm to
received) livestock office

85/Ql satisfaction of RMO with UFO/SUFQ help (K, M, 2|H. 2IH. 2
L
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1 Data itern (Qn =Quantitative, QI = Qualitative}

[Pos Assassment (shading bellow- target}

Score|Jan 2007 assessment Score
{and target) score |Assessment July, 2006 ‘06 07
86| Q) satisfaction of RMO with UP help {H, M, L} 2|H. They expressed their satisfaction 2|H. They expressed their satisfaction 2
B87|Qn no of site-based netweric meetings attended {2 2|6 meelings hetd 2|Atterded 5 meetings 2
in last 6 maths, 1 in last 6§ mnths, never)
8BIQH Extent of active links with cther local or national dk Linked with BELA and DoE |, ang BAPA? 2!
level advocagy institutions (Active In last &
manths, link but no actiity, no such links)
89:CH if involved ary advocacy campaign {issues 2{Met with DG DoE and activated against 2|Jointly with Mckash RMC organized 2
raised in UZ, Dist or Center; issues raised in UP; pallution mobilization against poliution en 6.8.06
no issues ralsed)
90(Qn No. of times RMO attended in the FRLG 2ldk ¥.7They attended in 3 meetings of FRUG 2

meeling in fast 6 months (3, 2, 1)

91|Qther/comments

GB members ave less idea about the

neads 1o initiate to make them aware.

structure, formation, ahjectrves and functions
of LGC and also Ine endewment fund. Project

]

Seore 124 7 94 |
indicators wilh infarmation 85 g8 |
|% indicaters below target |

Score % Overall 711 72.5 ]

Resource management 55.0 455

Pro-paor 7.8 T2.7

Wornen's role 5.0 75.0

Organisation 72.2 6.4

Governance 68.8 53.1

Financial T 574 68.9

Networking 1.7 100.0

L}
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rules displayed and publically available (current
ones displayed, old ones displayed, none)

1|Data item {Qn =Quantitative, Qi = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
{and target) : score [Assessment July. 2006 ‘06 07
2|Name of RMO Mokosh Mokosh j
3|Background data (not scored) ]
4|Date reviewed 5.7.06 15.01.07 ]
§{RMO office address Sinabah, Bashtoli, Kaliakeir, Gazipur Sinabah, Bashtoli, Kaliakeir, Gazipur J
6|RMO chairman name Moslem uddin Moslem uddin ]
7|No. Sanctuacies 9 9
8|Sanctuary area (ha) 1.91 1.81
9(Water area (ha) max 1,123
10|Water area (ha) min 38.8
11{Jalmahal area (ha) handed aver to RMQ 12.54 12.54
12|1f current lease paid (if any) and amount Paid
13[Number of profesional fisher households in RMO 135. Updated in June ‘06 165. as per recent survey conducted as on
influence area Dec.'06
14]Number of occassional fisher households in RMO 74 51. as per recent survey conducted as on
influence area Dec.'08
15{Number of kata owned by fishers 22 18
16|Number of kata owned by non-fishers 20 16
17|Number of kuas/pagar/kum(floodplain ditches used 0 o}
as FAD)
18|Resource management
19|Qn Number of fishing rules in Resource 2|6. ban on dewatering {fully stopped), ban on 216. ban on dewatering (fully stopped), ban on 2
Management Plan (RMP) and operaticnal in present Current jal & Katha jal,fish sanctuaries (9 in Current jal & Katha jal,fish sanctuaries (9 in
year (>5, 3-5, 0-2) beel), stop gini fishing (mass poaching), beel), stop gini fishing (mass poaching),
closed season for 3 months (15th Chaitra-15th closed season for 3 months (15th Chaitra-15th
Ashar), ban on bird hunting Ashar), ban on bird hunting
20]Q1 extent RMO Resource Mgt Plan (and rules as 2)Al 2)All 2
appropriate) cover all RMO influence area (all, ’
jalmohals plus some other areas, only jalmghals)
21]Qn existence of water use and agriculture pian (Y) 2|y 21Y. 2
If clearly identified and justified as not needed,
then no score
22{Qn date of last revision to Resource Management 2|Revised in April ‘06 2|Revised in April '06 2
Plan (<12 months ago)
23/Qn Curent resource management plan, map and 2|Y. displayed 2|Y. displayed 2

24

Ql if resource management plan & guidelines
lollowed (fully, mostly, partly)

3/31/07
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Data item (Qn =Quantitative, Ql = Qualitative)
{and target)

Pos
score

Assessment (shading bellow- target)
Assessment July. 2008

25

Qn current conficts of RMO with insiders from
RMO/RMO area over resource management (0)

Score
‘06

Jan 2007 assessment

Score
'07.

26

Qn current conficts of RMO with cutsicers from
RMO area over rescurce maragement (0}

27

Q! Cenflicts anc threats overcome up to now (1+)

Later, the team informed that the conflict with
Nowkhola Dheli dgha committee resolved
through 2 joint discussion meeling meeting
with other leacers of 3 RMO help ofSUFO.

Invotved with joint action against poliution

28

Qn no of incidents/extent of breaking RMQ /RIMP
rules and norms by peopie from RMO covered
area/villages last 6 month period (None,
moderate/some, High/serious)

Ql actions taken against rule breakers (resolved
problem, action but not rescived, no action}

30

Pro-poor

31

Qn % RMO members belong to RUG (>60%, S0-
69, <50)

N

62% (82 out of 133)

32(Qn % RMO members fish for an income (>60%, 50-

69, <50)

dk

33|

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34

Qn No. office bearers of RMO own up to 0.5 ac (2+,
1,0)

35

Ql extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

Ql extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

37)Q extent fishery rules protect interests of poor

(access of poor and their incomes improved or
no worse, access/incomes of poor a bit reduced;
sig loss for poor)

no change

poor have access in fishing and income littlebit
improved.

38|Q1 operation of RMQO is pro-poor - poor included in

sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

Q

3

Qt Impact on professicnal and occassional fisher
incomes (+, =, -)

Positive

Positive

N

7

=3

Qi Any traditicnal users of project waterbody
excluded (none, very few, significant number)

None

Nene

3/31/07

57

All RMO indicators tabie-JanQ7-v5



=

Data item (Qn =Quantitative, Qi = Qualitative)
{and target)

Pos
score

Assessment {shading bellow- target)
Assessment July. 2006

a1

Qf RUG and non-RUG members have roughly equal
influence on decisions (equal, mostly equal,
unequal)

Score|Jan 2007 assessment

'06

‘07

Score

(sig/active, minor, none)

42|Women's role

43|Qn % women in GB (>25%, 20-24%, <20%) 2(27% (36 out of 133) : AR
44/Qn % women in EC (>20%, 15-20%, <15%) 2|26% (5 out of 19). 2|26% {5 out of 19).
45,Qi role of wornen in RMO decision making 1

active seems increasing their voice

46

Ql role of women in sub-committees (member and
active in all, member of some/not v aclive, no
women in sub-comittees - including no sub-
committees)

N

There are 5 sanctuary and 4 plantation
committee. There is 1 women in each of such
committees and some of them active they
opined

2|There are 5 sanctuary and 4 piantation
committee. There is 1 women in each of such
committees and some of them active they
opined

Qn if meetings held between RMO and women (Y)

48

Qi extent that women wetland resource users are
satisfied their views reach RMO and responses (H,
M, L)

49

Organisation

50

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

2|Y- well maintained

51

QI extent the office is well used for both RMO and
other activities, and if any income earned as rent {H
and earn, H or M but no earnings, L)

dk

B

5

N

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

1] During last six months total 4 EC meetings
held

53

Qn EC altendance (>75%, 50-74, <50%)

[\

82%

N

76%

54

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/6mnith)

N

During last six months total 2 GB meetings
held

N

During last six months 1 GB meetings held

55

Qn GB attendance (>75%, 50-74, <50%)

[

75%

[ ]

75%

56

Qn No of villages/kur/daha with meetings in last &
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

N

During last 6 months 5 Daha Committees held
14 meetings. Presently the villagers aiso
altend at the meetings

Ny

During last 6 months 5 Daha Committees held
17 meetings out of 22 target.

57

Qn RMO members write minutes by themseives
(Fully capable. Need help, no)

o

Fully capable in writing meeting minutes of the
EC, GB, dhaha and stakeholder meetings.

58

Qn Date AGM last held {within last 12 months)

2|Last AGM held on 3.07.06

2|l.ast AGM held on 3.07.06

59

QI sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, no)

-

Y, recorded

60

QI sub-committees complete activities they are
responsibte for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

61

Governance

62

Qi role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GBirest of EC; P-few people take
all decisions and not respond to cthers' views)

1lanswerable and listen to GB and other

63

Qn if meetings held with fishers and other
stakeholders separately (Y)

2(Y. 1 meeting heid with 38 fishermen

N

Y. 2 meetings held with average attendance
16 fishermen

64

Ql if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M L)

65

Q! extent that RMQO decisions are implemented (all,
some, few/none)

3/31/07
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Data item (Qn =Quantitative, Qi = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment
{and target) score |Assessment July. 2006 ‘08 ‘07

66]QI extent stzkenclders know asout LGC 2nd 2ldk
endowment fund utilization process (know all main
points, know some main points, know little or
rething)

67|CQ If endowment fund schemes were planned with 2|ck
GB8 and fishers and other resource users and reflect
thew prionties (Fully, mostly, some/no)

68|Q extent that stakeholders think endowment fund cK
schemes 2re implemented properly, know about
funds used, and think they are value for money
(Good, Average. don't knew or think not well spent)

69|Q1 provision for representation of eligible siakeholCer 2|Changing representaticn clear and tried
categories in GB and EC {process for

stakeholders changing reppresentatives clear
and tried process but not clear/tries, noprovision)

70[Qn % GB members (non EC) understand parts of 25!
constitution (>50%)

7 Y. Election held on 27.07.05

-

Qn if RMO office bearer election held and date (Y-
within last 2 years)

N
N

Y. Election held on 27.07.05

72|Ql How office bearers were decided (secret ballot 2|Secret ballot in 4 positien inctuding president 2[Secret balfot in 4 position including president
of GB, show of hands among GB, EC only invelved secretary posts, but elite captured the major secretary posts, but elite captured the major
in selection or election or other selection process) office bearer posts office bearer posts

‘73|/Financial

74]Q1 RMO themselves maintain accounts (Fully
capable. Need help, Poor)

75|Q! financial plantthis year's budget exists and 2]
realistic (G, Av, P)

76|Qn financial records reconciled with bank 2(Y. As on 30.06.06 at Bank Tk. 52,212.00 and
statements (Y) cash in hand nil, reconcield with bank

77{Qn financial statements are presented to GB
(recorded, verbal only, no)

Y. Audit committee checked 4 times and
discussed in the meeting

78,Qn internal audit done by sub-committee in last 12
months (Y)

-

79]Qn external audit done (date) (<12 months ago, 2|done . Not yet submitted the papers to the
>12 mnths ago, never) social welfare for audit of FY 05-06.

N

Last audit done on 4.10.06

8

o

Qn audit feedback received by RMO and actions 2|N/A discussed in GB - evidence found
taken (received and discussed, received only, not
received)

8

ey

Qn % RMQO members paying monthly subscriptions
as per target (>90%, 50-30%, <50%)

82 Networking

N

83|QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/verbai, not clear)

Y. and duly signed by SUFO

N

Y. clear and written

84|Qn If RMO requested and received help from govi. 2|Helped by serving notice 2|Applied for donation from Social Welfare, not
and non-govt. service providers (all requests yet supported
supported, some requests suppoited, no help
received)

85/Q satisfaction of RMO with UFQ/SUFO help (H, M, 2jH 2l
L) .

¢
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Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) ScorejJan 2007 assessment Score
(and target) score {Assessment July. 2006 ‘06 07

86{Ql satisfaction of RMO with UP help (H, M, L) 2

87/Qn no of site-based network meetings attended (2 2|6 meetings held duriL;\?as\ six month 2]Attended S meetings 2
in last 6 mnths, 1 in last 6 mnths, never)
88|Q1 Extent of active links with cther local or national dk Linked with BELA and DoE & BAPA 2
evel advocacy institutions (Active in last 6
months, link but no activity, no such links)
88)Ql if involved any advocacy campaign (issues 2|Meting with DG DOE on pallution 2|Jointly with Mokash RMO organized 2
raised in UZ, Dist or center; issues raised in UP; mobilization against poliution on 6.8.06
o issues raised)
90{Qn Na. of times RMO attended in the FRUG 2|dk 1
meeting in last 6 months (3, 2, 1)
81|Other/comments GB members have less idea about the
structure, formation, objectives and functions
of LGC and also the endowment fund. Project
needs to initiate to make therm aware
Score 124 84 97
indicators with information 57 66
% indicators below target ]
Score % Overall 74.3 732 |
Resource management 68.2 773 |
Pro-poor 77.8 682 |
Waomen's role 75.0) 667 |
Organisation 75.0 86.4
Governance 75.0) 63.6
Financial 5§7.1 75.0
Networking 81.7 75.0

3/31/07 60 ' All RMO indicators table-Jan07-vS




[

KANGSHA MALIZI SITE



Scores (%)

Taki
Jul '06 mari| Kewta| Dhalil Bailsha| Average Reslgmcgmg ;gsefneesa?ment Jul 06
Resource
management 59.1 54.5| 50.0 72.7 59
Pro-poor 100.0 556 889 100.0 86 Networking g Pro-poor —
Women's role 66.7 250] 583 750 56 AN ' ¢ Takiman
Organization 90.0] 50.0] 70.0] __ 60.0 68 j —8—Kewta
Governance 68.8] 688| 625 85.7 71 e“"‘ —#&— Dhali
Financial 64.3| 643 57.1 57.1 61 Financial A" ,"/5 Women's ole | —?¢ Bailsha
Networking 58.3| 75.0| 75.0 66.7 69 !11’/
-“A
Overall score (av = o
of 7 types) 72.4| 56.2] 66.0 73.9 67 Governance Organization
_ Taki
Jan '07 mari| Kewta| Dhalil Bailsha] Average ng%%mmment Jan 07
Resource e
management 75.0 65.0] 545 85.0 70 Networking
Pro-paor 65.5 773 86.4 100.0 90 —— Takimar |
Women's rcle 75.0 250f 583 75.0 58
Organization 81.8| 65.0| 68.2 72.7 72 8 Kewta
Governance 773]  636] 545 72.7 67 —&— Dhal
Financial 93.8] 750] 688 75.0 78 Financial Women's role | ——Bailsha
Networking 43.8 50.00 313 43.8 42
Overall score (av Governance Organization
of 7 types) 77.4| 60.1| 60.3 74.9 68




Takimari

Kewta

Dhali

Baitsha

Average

B ) A =0 A = AN N N =
Taki
change in score mari| Kewta| Dhali] Bailsha| Average
Resource
management 15.9 10.5 4.5 12.3 10.8
Pro-poor -4.5 21.7 -2.5 0.0 3.7
Women's role 8.3 0.0 0.0 0.0 2.1
Organization -8.2 150 -1.8 12.7 4.4
(Sovernance 8.5 -5.1 -8.0 -13.0 -4.4
Financial 29.5 10.7) 116 17.9 17.4
Networking -146| -25.01 -43.8 -22.9 -26.6
Overall score {av
of 7 types) 5.0 4.0 -5.7 1.0 1.1
Taki
mari| Kewta| Dhali| Bailsha|Average
Jul ‘08 72.4 56.2{ 66.0 73.9 67.1
Jan '07 77.4 60.1] 60.3 74.9 68.2
Sheerpur RMO assessments
100.0 —
800 |-—-- — - —
80.0
& 700
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% 500 B Jul '06
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Sherpur averages from RMO assessments | @ Ju'os
100 @ Jan '07

70 -

o
o

Average score (%)
3

Resource Pro-poor Women's role  Organization Governance Financial Networking

management

Types of

Indicator Jul'06 |Jan ‘07
Resource

management 59 70
Pro-poor 86 90
women's role 56 58
Organization 68 72
Governance 71 67
Financial 61 78
Networking 69 42




%

July '06 indicators| Taki
‘ score| mari| Kewta| Dhali| Bailsha|Average

Revised 72 56 66 74 67
Original 72 59 69 76 69

Comparision between original and revised July'06 indicators scores of KM
site

.

Kewta Dhali Bailsha Average

Takimari___ _ ___ __F
Revised B8 Original




RMO specific findings and the recommendations of the 6™ RMO
assessment Jan. ‘07

General findings and recommendations for all sites.

| Findings from the assessments

Recommendations

» GB members are not aware about All GB members of RMO should be
the structure, role and functions of | oriented on UFC and Endowment fund
the UFC and also don’thave clear | management process including the
idea about endowment fund following.
utilization process. - Role, structure and functions of UFC
- Endowment fund schemes preparation
process
» The leaders are found less active in | Staff should promeote and facilitate the
establishing linkage with local RMO leaders, so that they feel encouraged
service providers. communicating with the service providers
with a systematic way.




KM site RMO specific findings and recommendations

Name of | Findings from the assessments Recommendations \
RMOs
Takimary » May be considered as a strong RMO, but Staff should only suppert for technical support like;,
RMO need future threat analysis to support them. | organizing threat analysis and to make skilled
enough to address the future threals
Dholi > Use of destructive gears still continuing Issue should be raised repeatedly at UFC until
Baila resolved
RMO » TFound some villagers both from KMO

members and non-RMO wilagers fished at
sanctuary and no meaningful measures has
been taken against thern and therefore
others are also encouraging, the GB
informed us

RMO filed a case at judge court, but need to be
resolved locally with exemplary punishment as done
in Bailsha for poiscning for fishing. Because it will
take lengthy time to resolve the issue by the court.

Monthly financial statements are not
presented in the EC/GB meetings properly.

Finaneial Statement should be prepared and
presented at the meetings. (Also recommended

earlier) J

May be considered as a strong RMO, but
need future threat analysis to support them.

Staff should only suppert for technical support like;
organizing threat analysis and to make them skilled
enough to address the future threats, so that they
remain in track.

Found pradually improving qualitatively

The present trend should be kept continuing

They have pending court cases and it is
taking a long time to resolve the cases

Initiative may be taken by RMO immediately to
resolve their court case as the Kalam advocate is now
under arrest. Perhaps this is the best time to take
action,

>

Bailsha ‘>

RMO

Kewta >

RMO >
>

None of the office bearers are from RUG.

Process should be there so that at least one RUG
representative can come in an office bearers post in

future. (Also recommended earlier)




1|Data item (Qn =Quantitative, QI = Qualitative) Pos [Assessment (shading bellow- target) Score |Jan 2007 assessment Score
(and target) score |Assessment July. 2006 ‘06 07
2|Name of RMO Takimary Dharabashia Takimary Dharabashia Taki
3|Background data {not scored)
4|Date reviewed 11/7/06 12.02.07
5|RMO office address Vill. and P.O. Jull gaown Vill. and P.O. Jull gaown
6{RMO chairman name Md. Korban Ali Md. Korban Ali
7|No. Sanctuaries 7 7
8|Sanctuary area (ha) 1.78 (ha) 1.78 (ha)
9|Water area (ha) max 648 (h)
10|Water area {(ha) min 17 (h)
11|Jaimohal area (ha) handed over to RMO Dhannar Kur Sanctuary Dhannar Kur Sanctuary
12|If current lease paid (if any) and amount Paid Apparently no lease payments needed
13|Number of profesional fisher households in RMO 253. Updated as 5.3.06 250. Updated as on november '06
influence area
14|Number of cccassional fisher households in RMO 180 138
influence area
15{Number of kata owned by fishers This year not yet fixed 1 in jolmohal for fishing and 24 in private land
16{Number of kata owned by nan-fishers This year not yet fixed 38 in the private land
17{Number of kuas/pagar/kum(floodplain ditches used 0 o]
as FAD)
18|Resource management
18{Qn Number of fishing rules in Resource 2|7. ban on dewatering (stopped), ban on 2|7. ban on dewatering (stopped), ban on 2
Management Plan (RMP) and aperational in present Current jal & Katha jal, fish sanctuary, closed Current jal & Katha jal, fish sanctuary, closed
year (>5, 3-5, 0-2) season 3 months, ban on poisoning for season 3 menths, ban on poisoning for
fishing, ban ¢n bird hunting, crop fishing, ban on bird hunting, crop
diversification diversification
20lQl extent RMO Resource Mgt Plan (and rules as 2|All 2)Al 2
appropriate) cover all RMO influence area (all,
jaimohals plus some other areas, only jaimohals)
21|Qn existence of water use and agriculture plan (Y) 2} 1Y 2
If clearly identified and justified as not needed,
then .no score
22|Qn date of [ast revision to Resource Management 2 Revtse and update cn? . 2{Revised and updated on 26.06.08 2
Plan (<12 months ago)
23(Qn Curent resource management plan, map and 2|Y. Exists and displayed in the RMO office 11Y. Exists and displayed in the RMQ office, but 2
rules displayed and publically available (current pen markings are erasing day by day
ones displayed, old ones displayed, none)
24(QlI if resource management plan & guidelines 1
followed (fully, mostly, partly)
¢ L]
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos
score

Assessment {shading bellow- target)
Assessment July. 2006

‘06

Score

Jan 2007 assessment
'07

Score

25

Qn current conflicts of RMO with insiders from
RMO/RMO area over resource management (0)

|
2

26

Qn current cenflicts of RMO wath cutsicers from
RMC area over resource management (C)

27

]

Qi Cenflicts and threats cvercome up tc now (1+)

Qn no of incidents/extent of breaking RMO /IRWP
rules and norms by pecple from RMO covered
arealvillages last 6 month period (None,
mederate/some, High/sericus)

withdrawing the kata from the buffer zone of
Danner Kur.

29

_

QI actions taken against rule breakers (resolved
problem, action but not resolved, no action)

Q[N/A

30|Pro-poor

31

Qn % RMO members belong to RUG (>60%, 50-
69, <50)

2|66% (81 out of 122)

2/66% (81 out of 122)

[~
»n

Qn % RMO members fish for an income (>60%, 5C-
69, <50)

2jdk

Qn No. office bearers of RMO are fishers (2+, 1, 0)

34

Qn No. office bearers of RMO own up to 0.5 ac (24,
1,0)

345

o

Qi extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (R,
M, LY

38

Ql extent that fishers (both RUG or non-RUG) are
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

dk

Fishers are satisfied. As per their request the
RMO stopped 1oli system. Free fishing for all.
No lease to pay but does not generate any
fund for maintenance and operations of RMO
and sanctuaries

Ql extent fishery rules protect interests of poor
{access of poor and their incomes improved or
no worse, accessfincomes of poor a bit reduced,
sig loss for poor)

2|Access of poor established - no toll system
introduced and their income to some extent
increased they opined

N

access of poor and their incomes improved

33

Qi operation of RMO is pro-paor - poar included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens roie
of these with funds/education/influence)

2)pro-poor

2|pro-poor

39

Qi Impact on professional and occassional fisher
incomes (4, =, -)

2|Found positive

N

Found positive

40,

QI Any traditional users of project waterbody
excluded (none, very few, significant number)

2|Y. Updated on 5.3.06

2inone

3131107

62

All RMO indicators table-Jan07-v5




1]|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score iAssessment July. 2006 ‘06 ‘07
41|QI RUG and non-RUG members have roughly equal 2{Y. Chairman himself is from RUG 2)equal 2
influence on decisions (equal, mostly equal,
unequai)
42|Women's role
43|Qn % women in GB (>25%, 20-24%, <20%) 2(25% (31 out of 122) 2(25% (31 out of 122) 2
44|Qn % women in EC (>20%, 15-20%, <15%) 2(24% (5 out of 21 2]24% (S out of 21 2
45(Q role of women in RMO decision making { 1
(sig/active, minor, none)
46Ql role of women in sub-committees (member and 1
active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)
47/Qn if meetings held between RMO and women (Y) 2|Y. 2 meetings held with average attendance 2|Y. 2 meetings held with average attendance 2
74 39
48(Ql extent that women wetland resource users are 3 Of& 1
salisfied their views reach RMO and responses (H,
M, L)
49|Organisation
50|Qn if office exists and in good condition (Y - well 2}y, 1
maintained, Y - not well maintained, N)
51|Ql extent the office is well used for both RMO and dk 0
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)
52/Qn No of EC meetings (4/6mnth, 3/6mnth, 0- 1|4 EC meetings held 2
2/6mnth)
§3|Qn EC attendance (>75%, 50-74, <50%) 2(84% 2|75% 2
54)Qn No of GB meetings (2/6mnth, 1/6mnth, 2|During last six months 2 GB meeting held 2|During last six months 2 GB meeting held 2
0/6mnth)
55]Qn GB attendance (>75%, 50-74, <50%) : 1
§6/Qn No of villages/kur/daha with meetings in last 6 2| During last six menths 29 village committee 2| During last six months 28 village committee 2
mnths (all had at least 2 meetings, >50% had 2 meetings held. meetings held, average attendance 26
meetings, most had 1 or no meetings/no such
committees/meetings exist).
57[Qn RMO members write minutes by themselves 2(6. Minutes of EC and GB written by Secretary 2|Fully capable. Minutes of EC and GB written 2
(Fully capable. Need help, no} and the minute of village committee written by by Secretary and the minute of village
5 persons committee written by S persons at village level
T 58|Qn Date AGM last held (within last 12 months) 2|Last AGM held on 26.6.08 2|Last AGM held on 26.6.06 2
59(Qi sub-committees repont regularly to EC and GB (Y 2lY. Sub-committees present their report in a 2|Y. Sub-committees present their report in a 2
recorded, Y-not recordediverbal, no) prescribed format supplied by site office prescribed format supplied by site office
60fQl sub-committees complete activities they are 2|Satisfactory they opined 2| Satisfactory they opined 2
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)
61|Governance
62|Ql role cf elites in RMO decisions etc (G- 2|G- Answerable and listen to GB and other 2| G- Answerable and listen to GB and other 2
answerable and listen to GB and other users; M- users. users.
listen to some of GB/rest of EC; P-few pecple take
all decisions and not respond to otners' views)
©3)Qn if meetings held with fishers and other 1]Y. One meeting held with 52 fishers 2
stakeholders separately (Y)
64/Ql if meetings he!d with farmers and they are 2|M. There is no dissatisfaction from the farmers 1{H. no meeting held with farmers. But no 2
satisfied their views reach RMO and responses (H, dissatisfaction raised from the farmers & aiso
M L) do not have any chance this year they opined
65]Q1 extent that RMO decisions are implemented (all, TR : ! 1
some, few/none)
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Data item {Qn =Quantitative, Ql = Qualitative)
{and target)

Pos
score

Assessment (shading bellow- target)
Assessment July. 2006

Score

‘06

Jan 2007 assessment

Score
07

66|Ql extent stakeholders know about LGC and
endowment fund utilization process (know all main
points, know some main points, know little or
nething)

2|dk

67| Q1 If endowrment fund schemes were plannec with
GB and fishers and other resource users and refiect

trey pricrities (Fully, mostly, some/no)

68/C! extent that stakehoicers think endowment furd
schemes are implemented properly, knew about
funds used, and think they are value for money

{Good, Average, don't know or think not well scent)

ck

categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

Ql provision for representation of eligitie siakahclcer

N

After revision of constitution now it became
clear and accordingly they invoived the
memters in GB from different categeries as
per ratic of %

clear and tried

70|Qn % GB members (non EC) uncerstand parts of

constitutien (>50%)

=y

>60%.

71/Qn if RMO office bearer election held and date (Y-

within last 2 years)

2]V, election heid on 26.9.05

Y. election held on 26 8 05

72|Ql How cffice bearers were decided (secret ballot
of GB, show of hands among GB, EC oniy invoived
in selection or election or other selection process)

73|Financial

74|Ql. RMO themselves maintain accounts (Fully

capable. Need help, Poor)

Capable in writing accounts

75|Ql financial pian/this year's budget exists and
realistic (G, Av, P)

2|G - Found financial plan and seems ok.

G - Found financial plan and seems ok

76 Qn financial records reconciled with bank

statements (Y)

N

Y, Bank Account and statement is updated as
on 28.12 05. At Bank Tk. 43,705 and cash
nill

Y, Bank Account and statement is updated as
on 31.12 06. At Bank Tk. 42,239 and cash in
hand Tk. 230.00

77|Qn financial statements are presented to GB

(recorded, verbal only, no)

-

-

recorded

78|Qn Internal audit done by sub-committee in last 12
months (Y)

-

two times checked during last six months

79|Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

N

Last audit report received on 6.12.05. Papers
not yet submitted for FY '05-'06

done on 12.09.06

80|Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not

received)

2|NIA

received and discussed

Qn % RMO members paying monthly subscriptions
as per target (»90%, 50-80%, <50%)

Networking

QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specificiverbal, not clear)

2|Y. Prepared and duly signed by SUFO

84|Qn If RMO requested and received help from govt.
and non-govt. service providers (all requests
supported, some requests supported, no help

received)

85|Ql satisfaction of RMO with UFO/SUFQC help (H, M,

L
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score |Jan 2007 assessment Score

(and target) score [Assessment July. 2006 ‘06 ‘07

86)Qi satisfaction of RMO with UP help (H, M, L) 2|H. Helped RMO in collecting money from kata 2 1

weners as per contact

87|Qn no of site-based network meetings attended (2 2|2 meetings held during last six month 2|2 meetings held during last §|x montr;h . v 2
in last 6 mnths, 1 in last 6 mnths, never)

88(QI Extent of active links with other local or national dk [¢)
level advocacy institutions (Active in last 6
months, link but no activity, no such links)

89|Ql if involved any advocacy campaign (issues 2|No. 0
raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90(Qn No. of times RMO attended in the FRUG 2|dk 1
meeting in last 6 months (3, 2, 1)

91)Other/comments GB members have less idea about the

structure, formation, objectives and functions
of LGC and also the endowment fund. Project
needs to initiate to make the aware sufficiently

Score 124 84 102] |
Indicators with information 57 65 |
% indicators below target ]
Score % Overall 72.4 774 ]
Resource management 59,4 7500 |
Pro-poor 100.0 95.5| ]
Women's role 66.7 750 |
Organisation 90.0 818 |
Governance 68.8 77.3]
Financial 64.3 93.8(
Networking 58.3 438
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Data item (Qn =Quantitative, QI = Qualitative) Pos [Assessment (shading bellow- target) ScorelJan 2007 assessment Score
(and target) score |[Assessment July. 2006 '06 ‘07
—
2|Name of RMO Kewta Kewta ‘
3|Background data (not scored)
4|Oate reviewed 11.7.06 14.2.07
5|RMO office address Vill. And P.O. Pakuria Vill. And P.O. Pakuria
6|RMO chairman narme Md. Shafiqut Islam Shibu Md. Shafiqul Islam Shibu J
7|No. Sanctuaries 4 nos. 4 nos.
8(Sanctuary area (ha) 0.37 (ha) 0.37 (ha)
9{Water area (ha) max 678 {ha)
10| Water area (ha) min 39 (ha)
11|Jaimohal area (ha) handed over to RMO 7 (ha) 7 (ha)
12|If current lease paid (if any} and amount Not yet paid Not yet paid
13|Number cf profesional fisher households in RMO 44 as per recent updated record 40 updated record as on Dec '06
influence area
14|Number of occassional fisher households in RMO 114 109
influence area
15{Number of kata owned by fishers Kata not yet fixed 45
18| Number of kata owned by non-fishers Kata not yet fixed 31
17|Number of kuas/pagar/kum(floodplain ditches used 34 dk
as FAD)
18|Resource management
191Qn Number of fishing rules in Resource 216. 5 ban on dewatering {stopped), ban on 2]6. 5 ban on dewatering (stopped), ban on 2
Management Plan (RMP) and operational in present Current jal & Katha jal, sanctuaries, closed Current jal & Katha jal, sanctuaries, closed
year (>5, 3-5, 0-2) season for 3 months. reintroduction of fish season for 3 months. reintroduction of fish
fingeriings, ban on bird hunting. Ban on fingerlings, ban on bird hunting. Ban on
current jal, but still 25 % current jal used - they current jal, but still 25 % current jal used - they
mentioned it can never be totall mentioned it can never be totall
20(Ql extent RMO Resource Mgt Plan (and rules as 2|included all adjecent beels like Durungi, 2|included all adjecent beels like Durungi, 2
appropriate) cover all RMQ influence area (alil, kaitari, Monari & Neti beel. Except Kewta beel kaitari, Monari & Neti beel. Except Kewta beel
jalmohals plus some other areas, only jalmohals) other beels are private beels other beels are private beels
21)Qn existence of water use and agriculture plan (Y) 1Y 2
If clearly identified and justified as not needed,
then no score
22/Qn date of last revision to Resource Management 2|Revised 21.06.06 2|Revised 21.06 06 2
Plan (<12 months ago)
23{Qn Curent resource management plan, map and 0
rules displayed and publically availabie (current
ones displayed, old cnes displayed, none)
24)Ql if resource management plan & guidelines 1
followed (fully, mostly, partly)
§ B
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1—‘ Data item (Qn =Quantitative, Ql = Qualitative)
{and target)

Pos

score |Assessment July, 2006

Assessment (shading bellow- target)

Jan 2007 assessment

Score
07

25

Qn current confiicts of RMO with insiders from
RMO/RMO area over resource management (0)

2/0

26

Qn current conflicts of RMO with outsiders from
RMC area cver rescurce management (J)

27

QI Corfiets and threats overcome up 1o now (+)

28

Qn no of incidents/extent of breaking RMO /RMP
rules and norms by pecple from RMO covered
area/villages last 6 month period (None,
mederate/some, High/serious)

QI actions taken against rule breakers (resolved
problem, action but not resolved, no action)

AINIA

30

Pro-poor

31

Qn % RMO members telong to RUG (>60%, 50-
69, <50)

1183% (46 cut of 73)

Qn % RMO members fish for an income (>60%, S0-
69, <50)

48, (66%)

Qn No. office bearers of RMO are fishers (2+, 1, 0}

Qn No. office bearers of RMO own up to 0.5 ac (24,
1,0)

Ql extent that RMO dicussed with fishers before
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (M,
M, L)

iy

H. the fishers are discussed before fixing the
rate and they are found satisfied

satisfed that access and payment system through
tolls or contracts is fair and transparent (M, M, L)

:ﬂ Qf extent that fishers {both RUG or non-RUG) are

they opined

free fishing and fishing contracts of kata is fair 2

QI extent fishery rules protect interests of poor
{access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced,
sig loss for poor)

38

Qi operation of RMO is pro-poor - poor included in
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

w
w

Ql impact on professional and occassional fisher
incomnes (+, =, -)

2|positive

4

S

Q! Any traditional users of project waterbody
excluded (none, very few, significant number)

2[Y. Updated in Dec '05

2|none
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos

score

Assessment (shading bellow- target)
Assessment July. 2006

41

QI RUG and non-RUG members have roughly equal
influence on decisions (equal, mostly equal,
unequail)

S——

Score[Jan 2007 assessment

Score

42

Women's role

43|

Qn % women in GB (>25%, 20-24%, <20%)

44

Qn % women in EC (>20%, 15-20%, <15%)

45

Ql role of women in RMO decision making
(sig/active, minor, none)

46

Qi role of women in sub-committees (member and
active in all, memter of some/not v active, no
women in sub-comittees - including no sub-
conunittees)

47

Qn if meetings held between RMO and women (Y)

ey

Y. 1 meeting held with 23 women

48

Qi extent that women wetland resource users are
satisfied their views reach RMO and responses (H,
M, L)

49

Organisation

§0

Qn if office exists and in gcod condition (Y - well
maintained, Y - not well maintained, N)

51

Ql extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L}

dk

NIA

52

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

53

Qn EC attendance (>75%, 50-74, <50%)

-

76%

54

Qn No of GB meetings (2/6mnth, 1/6rmnth,
0/6mnth)

2| 2 EC meeting held

N

2 GB meeting held

55

Qn GB attendance (>75%, 50-74, <50%)

216

56

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

2 55 vitlage meetings held while the target was
30

N

25 village meetings held while the target was
30. average attended 21

57

Qn RMO members write minutes by themselves
(Fully capable. Need help, no)

o

Fully capable

58

Qn Date AGM last held (within last 12 months)

2|Last AGM held on 21.6.06

N

Last AGM held on 21.6.C6

rss

QI sub-committees report regularly to EC and GB (Y
recorded, Y-nct recorded/verbal, no)

2|Y. recorded

60

QI sub-committees complete activities they are
resgonsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

61

Governance

62

QI role of elites in RMQ decisiors etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC, P-few people take
all decisions and not respond to others' views)

1{Seems answerable and listen to GB and other
users

63|

Qn if meetings held with fishers and other
stakeholders separately (Y)

2|Y. One meeting held where 38 fishermen
attended

2|no meeting held with fishers separately but
fishers do not have dissatisfaction

64

Qi if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M, L)

65

Qf extent that RMO decisicns are implemented (all,
some, few/none)
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Data item (Qn =Quantitative, QI = Qualitative)

Pos

Assessment {(shading bellow- target) ScorelJan 2007 assessment Score
(and target) score [Assessment July. 2006 ‘06 07
66|Q extent stakeholders know about LGC and 2jak 0
endowment fund utitization process (know all main
points, know some main points, know iittle or
nothing)
67|Ql If encowment fund schemes were plannec with 2|dk 3
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)
68|Q) extent that stakehoiders think endowment fund dk 1
schemes are implemented properly, know about
funds used, and think they are value for meney
(Good, Average, con't know of think not weill spent)
69| Q! prevision for representation of eligible slaxehcicer 2|Process of changing representation clear and 2|Process of changing representation clear and 2

categories in G8 and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clear/tries, noprovision)

tried

tried, but the % of women still less and they
have process to fulfill the stakeholder %

70

Qn % GB members (non £C) understand parts of
constitution (>50%)

71

Qn if RMO office bearer efection held and date (Y-
within last 2 years)

2|Y. Office bearer election heid on 28.8.05

Y. Office bearer election held on 28.8.05 Z

72

Qt How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

N

No change

secret ballot in top pesitions

N

73

Financial

74

Ql. RMC themselves maintain accounts (Fully
capable. Need help, Poor)

Fully capable

b

QI financial planithis year's budget exists and
realistic (G, Av, P)

2|Seems realistic

Seems realistic 2

76

Qn financial records reconciled with bank
statements (Y)

N

As on 30.06.06 at Bank Tk. 15,833.00 and
cash in hand nil and reconield with bank
statement

As on 31.12.06 at Bank Tk 1,380.00 and 2
cash in hand nil and reconciled with bank
statement

77

Qn financial statements are presented to GB
(recorded, verbal only, no)

78

Qn Internai audit done by sub-committee in last 12
months (Y}

79

|

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

N

Last audit report received on 29.11.06. Audit
for current Fy not yet done

N

dene on 15.10.06

L]

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

2|N/A

received and discussed

L]

81

Qn % RMO members paying monthly subscriptions

as per target (>90%, 50-90%, <50%)

82

Networking

83

Q! RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specificiverbal, not clear)

N

Prepared and duly signed by SUFO

84

Qn If RMO requested ard received help from govt.
and non-govt. service providers (all requests
supported, some requests supported, no help
received)

2|All

85!

QI satisfaction of RMO with UFQ/SUFQ help (H, M,
L)

2|H. SUFQ is very much cocperative they
mentioned
.

H. SUFO is very much cooperative they 2
mentioned
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Data item (Qn =Quantitative, Ql = Qualitative) Pos (Assessment (shading bellow- target) ScorelJan 2007 assessment Score
{and target) score [Assessinent July. 2006 'cs 07

86|Q satisfaction of RMO with UP help (H, M, L)

87]Qn no of site-based network meetings attended (2 2|2 network meetings held 2|2 network meetings held
in last 6 mnths, 1 in last 6 mnths, never)
88| QI Extent of active links with other local or national dk

level advocacy institutions (Active in last 6
months, link but no activity, no such links)

89/Ql if involved any advocacy campaign (issues
rajsed in UZ, Dist or center; issues raised in UP;
no issues raised)

90[Qn No. of times RMO attended in the FRUG 2|dk 1
meeting in last 6 months (3, 2, 1)
91|Other/comments GB members have less idea about the

structure, formation, abjectives and functions
of LGC and also the endowment fund. Project
needstoinitiate to make themaware sufficiently

Score 124 64 80

]

Indicators with information 57 64 ]
|

|

]

_

% indicators below target

Score % Overall 56.2 60.1
Resource management 54.5 65.0
Pro-poor 55.6 77.3
Women's role 25.0 25.0
Organisation 50.0, 65.0
Governance 68.8 63.6
Financial 64.3 75.0
Networking . 75.0 50.0
+
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score [Assassment July. 2006 ‘0% ‘07
2(Name of RMO Dhali Baila Dhali Baila
3|Background data (not scored)
4|Date reviewed 12.7.06 15.2.06
S|RMO office address Vill. Darikalinagar, P.O. Paikura Vill. Darikalinagar, P.O. Paikura
6|RMO chairman name Md. Khalilur Rahman Md. Khalilur Rahman
7|No. Sanctuaries 10 10
8[Sanctuary area (ha) 2.74 (ha) 2.74 (ha)
9|water area (ha) max 1,215 (ha) B
10|Water area (ha) min 17 (ha)
114|Jaimchal area (ha) handed over to RMO 15.75 (ha) 15.75 (ha)
12|1f current lease paid (if any) and amount Not yet paid Paid
13[Nurnber of profesional fisher households in RMO 198 193 updated as on 6.1.07
influence area
14{Number of occassicnal fisher households in RMO 263 247
influence area
15|Number of kata owned by fishers Not yet fixed 88
16|Number of kata owned by non-fishers Not yet fixed 19
17|Number of kuas/pagar/kum(floodpiain ditches used N/A 0
as FAD)
18|Resource management
19|Qn Number of fishing rules in Resource 2|6. ban on dewatering (stopped}, ban on 2|6. ban on dewatering (stopped), ban on
Management Plan (RMP) and operational in present current jal, ketal jals (partial), sanctuary, current jal, ketal jals (partial), sanctuary,
year (»5, 3-5, 0-2) closed season 2 months, access to fishery on closed season 2 months, access to fishery on
payment of fee (Tk 3/day/cast net; etc). ban on payment of fee (Tk 3/day/cast net; etc). ban on
Knara jal, charak jal in bugadubi khal. 30% Khara jal, charak jal in bugadubi khal. 30%
current jal stilt exists current jai still exists
20|Ql extent RMQO Resource Mgt Plan (and rules as 2|All 2|All
appropriate) cover all RMQO influence area (all,
jalmohals plus some other areas, only jalmonhals)
21]|Qn existence of water use and agriculture plan (Y) 1Y
If clearly identified and justified as not needed,
then no score
22({Qn date of last revision to Resource Management 2|Revised in June '06 2|Revised in June '06
Plan (<12 months ago)
23|Qn Curent resource management ptan, map and 2|Oisplayed in office 2|Displayed in office
rules displayed and publically available (current
ones displayed, old ones displayed, none)
24|Qt if rescurce management plan & guidelines
fcilowed (fully, mostly, partly)
3/31/07 71 All RMO indicators table-Jan07-v5



-

Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |Assessment July. 2006 ‘06 ‘07

25|Qn current conflicts of RMO with insiders from
RMO/RMO area over resource management (C)

26|Qn current conflicts of RMO with outsiders from
RMQC area over resource management (0)

27|Ql Conflicts and threats overcome up to now (1+}

28 Qn ne of incidents/extent of breaking RMO /RMP
rules and norms by people from RMO covered
area/villages last 6 month period (None,
moderate/some, High/serious)

29|Ql acticns taken against rule breakers (resolved
problem, action but not resolved, no action)

30|Pro-poor

31|Qn % RMO members beiong tc RUG (>60%, 50-
69, <50)

32|Qn % RMO members {ish for an income (>60%, SO- 2idk
69, <50)

-
]

60% (68 out of 114)

N

60% (68 out of 114) 2

33|Qn No. office bearers of RMO are fishers (2+, 1, 0)

34|Qn No. office bearers of RMO own up to 0.5 ac (2+, 2l4
1,0)
35]Q extent that RMO dicussed with fishers before 2H 2|H 2
fixing the rate of toll / fishing contract and fishers are
satisfied their views reach RMO and responses (H,
M, L)

3

(2]

QI extent that fishers (both RUG or non-RUG) are dk H. payment system through toll is fair to them 2
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)

N

37|Q! extent fishery rules protect interests of poor Toll are less, RMO do not pressurise poor to 2|access of poor and their incomes improved 2
(access of poor and their incomes improved or pay tolls
no worse; access/incomes of poor a bit reduced;
sig loss for poor)

38| Qi operation of RMO is pro-poor - poor included in 2|pro-poor 2|pro-poor 2
sub-committees, low fishing fees, subsistence
fishing free, etc (pro-poor, neutral, strengthens role
of those with funds/education/influence)

3

w

Ql Impact on professional and occassional fisher 2|positive 2|positive 2
incomes (+, =, -)
Q! Any traditional users of project waterbody 2. 2|none 2
excluded (none, very few, significant number)

4

(=]
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Data item (Qn =Quantitative, Ql = Qualitative)
(and target)

Pos
scoie

Assessment (shading bellow- target)
Assessment July. 2006

41

QIRUG and non-RUG members have roughly equall
influence on decisions (equal, mostly equal,
unequai)

ScorejJan 2007 assessment

‘06

‘07

Score

(sig/active, minor, none)

42|Women's role

43]Qn % women in GB (>25%, 20-24%, <20%) 2190%: 239 R
44/Qn % women in EC (>20%, 15-20%, <15%) 2|21% (4 out of 19) 2{21% (4 out of 19)
45|Qi role of women in RMO decision making 2f; 11

48

QI role of women in sub-committees (member and
active in all, member of same/not v active, no
women in sub-comittees - including no sub-
committees)

47

Qn if meetings held between RMO and women (Y)

N

Y. 2 meetings heid

N

Y. 1 meeting held with 63 women

48

QI extent that women wetiand resource users are
satisfied their views reach RMO and responses (H,
M, L)

48

Organisation

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

5

-

QI extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and earn, H or M but no earnings, L)

52

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/8mnth)

2|6 EC meetings held

)

5 EC meetings held

53

Qn EC attendance (>75%, 50-74, <50%)

2|84%

2(181%

54

Qn Mo of GB meetings (2/6mnth, 1/6mnth,
0/6mnth)

2[one GB meeting held

—_

2 GB meeting held

meetings, most had 1 of no meetings/no such
committees/meetings exist).

55|Qn GB altendance (>75%, 50-74, <50%) 2465 15
56|Qn No of villages/kur/daha with meetings in last 6 2[Ouring last six months 23 village meetings 2|During last six menths 26 village meetings
mnths (all had at least 2 meetings, >50% had 2 held. held. Average attendance - 21

57

Qn RMO members write minutes by themseives
(Fully capable. Need help, no)

o

Capable in writing minutes

5

=+

Qn Date AGM last held (within last 12 months)

N

Held on 6.06.06

L)

Held on 6.06.06

5

w0

Ql sub-committees report regularly to EC and GB (Y
recorded, Y-not recorded/verbal, no)

60

Qi sub-committees compiete activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

6

-

Governance

62

Qi role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC; P-few people take
all decisions and not resgond to others' views)

63

Qn if meetings held with fishers and other
stakeholders separately (Y)

2]Y. 2 meeting held with fishers, where average
attendance 38

2|Y. 1 meeting held with 41 fishers

64

Ql if meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M, L) i

2MH

65

Ql extent that RMO decisions are implemented (all,
some, few/none)
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Data item (Qn =Quantitative, QI = Qualitative) Pos [|Assessment (shading bellow- target) ScorelJan 2007 assessment Score|
(and target) score [Assessment July. 2006 '06 ‘07

66Q1 extent stakeholders know about LGC and 2\dk
endowmment fund utilization process (know all main
points, know some main points, know little or
nothing)

67|Ql If endowment fund schemes were planned with 2|k
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

68|Ql extent that stakeholcers think endowment fund dk
schemes are implemented properly, know about
funds used, and think they are value for money
{Good, Average, don't know or think not well spent)

63|Q1 provision for representation of eligible stakeholger,
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clearftries, noprovision)

70|Qn % GB members (non EC) understand parts of 2|>50%
constitution (>50%)
71|Cn if RMO office bearer election held and date (Y- 2|Y. 2|Y.
within last 2 years)

N

>50% 2

72|Ql How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

73|Financial
74|Ql. RMO themseives maintain accounts (Fully
capable. Need heip, Poor)

7

[3,]

Ql financial plan/this year's budget exists and
realistic (G, Av, P)

N

76|Qn financial records reconciled with bank 2|At Bank Tk. 28,207.00 as on 30.06.06 At Bank Tk. 22,474.00 as on 30.06.06 and 2
statements (Y) cash in hand Tk 903.00

77|Qn financial statements are presented to GB
(recorded, verbal only, no)

7

<]

Qn Internal audit done by sub-committee in last 12
months (Y)

~N

79|Qn external audit done (date) (<12 months ago, For current FY not yet submitted papers to the 2| done in November '06 2
>12 mnths ago, never) Social welfare Dept.

[=]

Qn audit feedback received by RMO and actions 2|N/A received and discussed 2
taken (received and discussed, received only, not
received)

81|/Qn % RMO members paying monthly subscriptions
as pef target (>80%, 50-80%, <50%)

82|Networking

83|QlI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/iverbal, not clear)
84/Qn If RMO requested and received help from govt. 2(NIA
and non-govt. service providers (all requests
supported, some requests supported, no help
received)

85|Q satisfaction of RMO with UFO/SUFQ help (H, M,
L

N

Y. .Duly signed by UFO

=

H. SUFC were present during assessment 2
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos |Assessment (shading bellow- target)
score [Assessment Juiy. 2006

Score

‘06

Jan 2007 assessment

86|Ql satisfaction of RMO with UP help (H, M, L)

Score
07

meeting in last 6 months (3,2, 1)

3
87|Qn no of site-based network meetings attended (2 Ffmeetings held 2|2 meetings held 2
in last 6 mnths, 1 in last 6 mnths, never)
88(QI Extent of active links with other local or national dk 0
' |level advocacy institutions (Active in last 6
months, link but no activity, no such links)
89|Ql if involved any advccacy campaign (issues 0
raised in UZ, Dist or center; issues raised in UP;
no issues raised)
90{Qn No. of times RMQ attended in the FRUG 2|ak 0

91|Other/comments

GB members have less idea about the

structure, formation, objectives and functions
of LGC and aiso the encowment fund. Project
needs to initiate to make the aware sufficiently

in this regard

Score 124 72 81
Indicators with information 55 66
% indicators below target
Score % Overall 66.0 60.3
Resource management 50.0 54.5
Pro-poor 88.9 86.4
Women's role 58.3 58.3
Organisation 70.0] 68.2
Governance 62.5 54.5
Financial 57.1 68.8
Networking 75.0 31.3]
4
.
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1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |Assessment July. 2006 ‘06 '07
2{Name of RMO Bailsha Bailsha
3|Background data (not scored)
4| Date reviewed 12.7.06 13. 02. 07
5|RMO office address Vill. And P.O. Kanduli Vill. And P.O. Kanduli
6|RMO chairman name Md. Nuruzzaman Md. Nuruzzaman
7|No. Sanctuaries 2 nos. 2 nos.
8|Sanctuary area (ha) 0.81 (ha) 0.81 (ha)
8|Water area (ha) max 607.9 (ha)
10|Water area (ha) min 474.9 ha
11{Jalmohal area (ha) handed over to RMO 1.62 (ha) 1.62 (ha)
42f current lease paid (if any) and amount Not yet paid paid
13|Number of profesional fisher households in RMO 100 73 up dated as on november ‘06
influence area
14|Number of cccassional fisher househelds in RMO 75 67
influence area ’
15[Number of kata owned by fishers Not yet fixed 1in jolmoha! and S in private land
16{Number of kata owned by non-fishers Not yet fixed 2 in private land
17{Number of kuas/pagar/kum(floodplain ditches used N/A N/A
as FAD)
18{Resource management
19[Qn Number of fishing rules in Resource 2|6. Ban on dewatering (fully stopped), ban cn 2(6. Ban on dewatering (fully stopped), ban on 2
Management Ptan {RMP) and operationat in present Current , Katha & kachal jals (part stopped), Current , Katha & kachal jals (part stopped),
year (>5, 3-5, 0-2) fish sanctuaries, 2 month closed season fish sanctuaries, 2 month closed season
Baishak-Jaista, ban on khara jal in Tenachura Baishak-Jaista, ban on khara jal in Tenachura
khal,ban on bird hunting. khai,ban on bird hunting.
20]Qi extent RMO Resource Mgt Plan (and rules as 2|All 2|All 2
appropriate) cover all RMO influence area (all,
jalmohals plus some other areas, only jaimohals}
21|Qn existence of water use and agriculture plan (Y) 1]Y. 2
if clearly identified and justified as not needed,
then no score
221Qn date of last revision to Resource Management 2|Revised on 12/03/2006 2|Revised on 12/03/2006 2
Plan (<12 months ago)
23|Qn Curent resource management plan, map and 2|Map displayed in the RMQ office 2|Map displayed in the RMO office 2

rules displayed and pubiically available (current
ones displayed, old ones displayed, none}

24{Ql if resource management plan & guidelines
followed (fully, mostly, partly)
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Data item (Qn =Quantitative, Ql = Qualitative)

Assessment (shading bellow- target) ScorelJan 2007 assessment Score
(and target) score |Assessment July. 2006 ‘08 ‘07
25|Qn current conflicts of RMO with insiders from 010 2
RMO/RMO area over resource management (0)
26(Qn current conflicts of RMO with outsiders from 2|0 2
RMO area over resource management (0)
27]QI Conflicts and threats cvercome up to now (1+) 2|Overcomed o}
28|Qn no of incidents/extent of breaking RMO /RMP 2
rules and norms by people from RMO covered
arealvillages last 6 month period (None,
moderate/some, High/serious)
29(Q actions taken against rule breakers (resolved 2|They filed a case against them and finally 2[N/A
problem, action but not resoived, no action) resolved the problem with the assitance of
UNO and UP Chairman with a fine of total Tk.
16,000 from 16 person {Tk. 1000.00 from each
person). They also given a bond that infuture
they will never do it.
30| Pro-poor
31|Qn % RMO members belong to RUG (>60%, 50- 2|61% (64 out of 105) 2[63% (73 out of 116) 2
69, <50)
32]Qn % RMO members fish for an income (>60%, 50- 2(dk 76. (66% ) 2
89, <50)
33|Qn No. office bearers of RMO are fishers (2+, 1, 0) 2012 2(2 2
34|Qn No. office bearers of RMO own up to 0.5 ac (2+, 2/4 2|4 2
1,0) :
35(QI extent that RMO dicussed with fishers before 2[H. 2[H. they do not have toll coilection system 2
fixing the rate of toll / fishing contract and fishers are except one kata for sub contract
satisfied their views reach RMO and responses (H,
M, L)
36{Ql extent that fishers (both RUG or non-RUG) are dk H 2
satisfed that access and payment system through
tolls or contracts is fair and transparent (H, M, L)
37{Q extent fishery rules protect interests of poor 2|Access of poor and their income increased 2]Access of poor and their income increased 2
(access of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced;
sig loss for poor)
38|Q! operation of RMO is pro-poor - poor included in 2|pro-poor 2|pro-poor 2
sub-committees, low fishing fees, subsistence
fishing free, etc {pro-poor, neutrai, strengthens role
of those with funds/education/influence)
39|Ql Impact on professional and occassional fisher 2|positive 2|positive 2
incomes (+, =, )
40(Q1 Any traditional users of project waterbody 2|Y. Up dated as on 20.02.06 '05 2(None 2
excluded (none, very few, significant number)
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1|Data item (Qn =Quantitative, Qi = Qualitative) Pos |Assessment (shading bellow- target) ScorelJan 2007 assessment Score
(and target) score (Assessment July. 2006 ‘06 '07
41|Qi RUG and non-RUG members have roughly equal 2lY. 2|equat 2

influence on decisions (equal, mostly equal,
unequal)

42|Women’s role J
43|Qn % women in GB (>25%, 20-24%, <20%) 2|28% (33 out of 117) 2{27% (31 out of 116) 2
44]1Qn % women in EC (>20%, 15-20%, <15%) 2|24% (4 out of 17 2|249 utof 17 2
45|Qf role of women in RMO decision making y 1

(sig/active, minor, none)

46

Ql role of women in sub-committees (member and
active in all, member of some/not v active, no
women in sub-comittees - including no sub-
committees)

47

Qn if meetings held between RMO and women (Y)

2|Y. 2 meetings held & average attendance 103

N

Y. 2 meetings held & average attendance 52

48

Ql extent that women wetland resource users are
salisfied their views reach RMO and responses (H,
M, L)

49

Organisation

S

[=]

Qn if office exists and in good condition (Y - well
maintained, Y - not well maintained, N)

2(Y - well maintained

5

—_

Ql extent the office is well used for both RMO and
other activities, and if any income earned as rent (H
and eamn, H or M but no earnings, L)

dk

52

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/6mnth)

metings held

5

(2]

Qn EC attendance (>75%, 50-74, <50%)

2{76%

2{76%

54

Qn No of GB meetings (2/6mnth, 1/6mnth,
0/6mnth)

2{4 metings held

2|2 GB metings held

55

Qn GB altendance (>75%, 50-74, <50%)

5

N

Qn No of villages/kur/daha with meetings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/meetings exist).

2[15 village meetings held as per target of 18

2)14 village meetings held in 3 vilages under
RMO

57

Qn RMO members write minutes by themselves
(Fully capable. Need help, no)

58

Qn Date AGM last held (within last 12 months)

2[Last AGM held on 29.6.06

Last AGM held on 29.6.06

o

59

QI sub-committees report regularly to EC and GB8 (Y
recorded, Y-not recorded/verbal, no)

| 60

Ql sub-committees complete activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory}

61

Governance

62

Qi role of elites in RMO decisions etc (G-
answerable and listen to GB and other users; M-
listen to some of GB/rest of EC; P-few people take
ail decisions and nct respond to others' views)

2|Ansewerable and listen to others

N

Ansewerable and listen to others

63|

Qn if meetings held with fishers and other
stakeholders separately (Y)

21Y. 2 meeting held with fishermen where
average attendance 38

2|Y. 1 meeting held with fishermen where
average attendance 33

[

&

Ql f meetings held with farmers and they are
satisfied their views reach RMO and responses (H,
M L)

2|H

2|H. no meetings held with farmers during last 6
months as it was not needed. Farmers are
satisfied they opined

65|

Ql extent that RMO decisions are impiemented (all,
some, few/none)
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Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Assessment (shading bellow- target)
Assessment July. 2006

Score

'06

Jan 2007 assessment

6

(2]

Ql extent stakeholders know about LGC and
endowment fund utitization process (know all main
points, know some main points, know little or
nothing)

dk

Score
‘07

Q! If endowment fund schemes were planned with
GB and fishers and other resource users and reflect
their priorities (Fully, mostly, some/no)

dk

68

Q! extent that stakeholders think endowment fund
schemes are implemented properly, know about
funds used, and think they are value for money
(Good, Average, don't know or think not well spent)

dk

69|

Qi provision for representation of eligible stakeholder
categories in GB and EC (process for
stakeholders changing reppresentatives clear
and tried, process but not clearitries, noprovision)

[ 8]

As per provision of representation the % of
different stakeholder groups are fulfilled in the
RMO

N

process clear and tried

70

Qn % GB members (non EC) understand parts of
constitution {>50%) .

71

Qn if RMO office bearer election held and date (Y-
within last 2 years}

N

Held on 12.09.05

N

Held on 12.09.05

72

QI How office bearers were decided (secret ballot
of GB, show of hands among GB, EC only involved
in selection or election or other selection process)

N/A. as the election heid during previous
assessment

secret ballot in chairman post

73

Financial

74

Ql. RMO themselves maintain accounts (Fully
capable. Need help, Poor)

7

wn

Ql financial plan/this years budget exists and
realistic (G, Av, P)

76

Qn financial reccrds reconciled with bank
statements (Y)

As on 30.6.06. Tk 19,737.00 and cash in hand
~Nilt

2|As on 30.12.06. Tk 4,249.00 and cash in
hand -Nill

77

Qn financial statements are presented to GB
(recorded, verbai only, no)

—

recorded in separate file. statement need to be
recorded in the resolution book for the
convenience of the GB members.

78

Qn Internal audit done by sub-committee in last 12
months (Y)

79

Qn external audit done (date) (<12 months ago,
>12 mnths ago, never)

Last audit report received on 6.12.06 and the
audit for FY 05-06 not yet papers submitted.

2|done on November ‘06

80

Qn audit feedback received by RMO and actions
taken (received and discussed, received only, not
received)

N/A

received and discussed

-

Qn % RMO members paying monthly subscriptions
as per target (>90%, 50-90%, <50%)

- [N]

82

Networking

83

QI RMO year calendar exists and identify services
expected from govt. and non-govt. agencies (Y-
clear and written, not specific/iverbal, not clear)

Y. duly signed by SUFO

84

Qn If RMO requested and received help from govt.
and non-gowvt. service providers (all requests
supported, some requests supported, no help
received)

All

85

Ql satisfaction of RMO with UFO/SUFO help (H, M,
L

—

uring the assessment
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Data item (Qn =Quantitative, Qi = Qualitative) Pos [Assessment (shading bellow- target) Score|Jan 2007 assessment Score
(and target) score |Assessraent July. 2006 '06 07

86}Ql satisfaction of RMO with UP help (H, M, L) 248

87}Qn no of site-based network meetings attended (2 2)2 meetings held
in last 6 mnths, 1 in last 6 mnths, never)
88| QI Extent of active links with other local or national dk
level advocacy institutions (Active in last 6
months, link but no activity, no such links)

89]Q if involved any advecacy campaign (issues
raised in UZ, Dist or center; issues raised in UP;
no issues raised)

90(Qn No. of times RMO attended in the FRUG
meeting in last 6 months (3, 2, 1)
91|Cther/comments GB members have less idea about the
structure, formation, objectives and functions oq
LGC and also the endowment fund. Project
needs to initiate to make the aware sufficiently
in this regard

Score 124 83 99
Indicators with information 56 65
% indicators below target
Score % Overall 73.9 74.9
Resource management 72.7 4 85.0
Pro-poor 100.0 100.0
Women's role 75.0 75.0
Organisation 60.0 72.7
Governance 85.7 72.7
Financial 571 75.0
Networking 66.7 43.8

N

2 meetings held 2

attended in 3 FRUG meetings

8]

ENEREREE
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