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RMO assessment categories

% score category
>80% A1
70-79% A2
60-69% A3
50-59% B1
40-49% B2
30-39% C
<30% D
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RMO assessment overview
: Summary tables
Scores (%) Turag-Bangshi Site Hail Haor Site Kangsha-Malijhee Site
Dec-05 Aloa | Goalia| TuragMokash|OveralljAgari |RamediiKazura {DumurigBaragagJethua |Balla [Sanand|Overall jTaki Kewta |Dhali [BailshajOverall
Resource management 63 65 73 65 66 50 56 59 59 56 47 60 77 58 59 53 62 74 62
Pro-poor 70 68 73 82 71 66 58 73 80 70 65 78 65 69 93 60 83 93 82
Women's role 71 29 71 71 57 36 50 57 42 il 7 57 7 33 64 29 50 71 54
Organization 75 68 72 75 72 69 63 46 81 69 - 50 84 75 67 71 54 67 75 67
Governance 65 35 64 61 56 58 44 58 67 50 59 64 58 57 72 58 53 69 63
Financial 65 59 53 74 63 65 75 50 79 66 56 65 47 63 75 47 60 63 61
Networking 78 50 72 72 68 56 67 50 61 38 61 63 61 57 61 61 56 56 58
Overall score 69 53 68 71 65 57 59 56 67 51 49 67 56 58 71 52 61 71 64
Category A3 B1 A3 A2 B1 B1 B1 A3 B1 B2 A3 B1 A2 B1 A3 A2
Jun-05
Resource management 62 56 59 56 58 53 56 65 59 44 31 60 59 53 65 32 59 68 56
Pro-poor 63 70 63 73 67 48 53 68 90 68 63 75 63 66 87 61 87 82 79
Women's role 43 36 36 43 39 29 64 36 50 21 14 36 21 34 50 14 43 29 34
|Organization 64 62 61 68 64 46 42 46 75 50 . 32 46 62 50 71 46 64 71 63
Governance 56 56 59 53 56 39 53 59 62 50 50 56 58 53 69 41 71 65 61
Financial 43 40 37 54 43 37 46 44 69 50 56 41 41 48 71 61 7 67 68
Networking 83 50 78 78 72 33 61 31 38 31 50 50 38 41 61 31 56 50 49
0 0 0 0 0
.|Overall score 59 53 56 61 57 41 54 50 63 45 42 52 49 49 68 41 64 62 59
Category B1 B2* B1 A3 B2 B1 B2 A3 B2 B2 B1 B2 A3 B2 A3 A3
Change in % scoreJun 05 to Dec05/Jan06
Resource management 0.7] 8.8] 14.0] 85| 8.0 |REE3% 0 ofo|keeioie| 12.5] 15.8|8E%00| 17.3] 45|85 206] 29| 59] 59
Pro-poor 7.5 16| 10.0 915! 4.6 5.0 (#4100 2.5 25 25 2.5 3.5 5.7 | wkEOrs a3 109 2.9
Women's role 28.6 | 357 281 17.9 ] S| 21.4 |0 (A || 21.4|@T!@ -1.0| _14.3] 14.3]  7.4] 429] 196
Organization. 10.7 6.3 11.2 7.1 8.8 22.3] 20.2 esd 6.3 19.2 17.9 37.9 13.5( 17.2 [58%0:0 7.4 2.4 3.6 3.3
Governance 0220 51] 80| 04| 19.4/BWe02 . s5| 49| HOWO| 88| 8s3[BERO0] 40| 28] 172)8GE] 47) 1.7
Financial 21.4] 18.8] 16.3] 200] 791 28.0| 286] 6.3 107] 156: _Jd0] 235 64] 14.9]  3.6/R¥A0#E1 | -6.5
Networking 6 YO [all5i6] keise| -4.2] 229 56/ 18.8] 236 6.3] 11.1] 12.5] 236] 155, .79%| 29.9 0] 56/ 89
Overall score 10.4 0.7 124 104 7.8 16.4 5.1 6.4 3.8 6.0 7.0 15.2 7.0 8.4 2.9 10.7 -3.0 9.9 5.1
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Scores (%)

Jun-05| Aloa| Goalia|] Turag| Mokash| Overall ]
Resource Resource management | & MO assessment Jun 05
management 61.8 5591 5984 53.1 58
Pro-poor 62.5 70.01 625 77.5 68 Nebworking
Women's role 42.9 3571 429 42.9 41 -
QOrganization 643 615 607 679 64 O
Governance 55.6 5591 58.38 50.0 55 e Turag
Financial 433 400 36.7 53.6 43 Financlal | —¢Makash
Networking 83.3 50.01 77.8 77.8 72
Overall score 501 5271 57.0 60.4 57 Govemance Craenization J
Dec-05 Aloa| Goalia| Turag{ Mokash; Overall T B
Resource Resource management | B RMO assessment Dec 05
management 62.5 647 73.3 64.7 66
Pro-poor 70.0 68.4f 725 82.5 73 Networking
Women's role 71.4 286 714 1.4 61 _
Organization 75.0]  67.9] 719]  75.0 72 e
Governance 64.7 35.3] 63.9 61.1 56 g Turag | |
Financial 64.7] 588} 529 73.5 63 Fnanciat - ¥Mokash |
Networking 77.8 50.0) 72.2 72.2 68
Overall score 69.4| 53.4| 683 715 66 Sovermanee Srgenizaton




Overall RMO Assessment Kaliakoir
Aloa |Goalia Turag {Mokash |Overall
= Jun-05] 591 52.7 57.0 60.4f 57.3
v —— Dec-05| 69.4 53.4 68.3 71.5] 65.7
% RDec-05 . .
é
Alaa Goalla Turag Mokash OvarH
Changes in RMO assessment indicators averaged Type of Indicator Jun_os Dec-05
< 100 over TB Resource management 58 66
= 80 Pro-poor 68 73
S 80 - . Women's role 41 61
o 40 4 Organization 64 72
B 20 - Governance 55 56
}; 0 - Financial 43 63
o (@8 g00 o P e @ Networking 72 68
30393‘“ "‘°§ 0 e ac,o\"’““‘a «® N e A% T@Jun0s Overall score 57 66
vﬁ’“‘oe Dec-05
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RMO assessment July-Dec. 2005
Comments, Suggestions and Recommendations for TB site.

W
General Comnieuts

1.

The remarkable achievement of TB site is resisting the gini fishing through their strong inter
RMO network. During this period they held 4 network nieetings and utilized help of govt.
officials and elected representatives to stop gini fishing through this network.

The involvement of women in decision making process is gradually increasing compared
with the position in last assessment. Number of women in EC is still less than 20% in Goalia
and Mokash RMO,

The sub-committees of RMOs like; audit, sanctuary/beel management & plantation sub-
commitiees are not functioning properly in most of the RMO. This is applicable for all the
RMOs of 3 sites.

Meeting minutes of the stakeholders meetings, daha and section committee meetings to some
extent have been maintained properly. But this needs to be kept up and inproved and they
must be written by the RMQ leaders. Still some of the meetings were arranged, conducted
and meeting minutes written by the project staff.

RMOs are still weak in documentation of records and particularly accounts keeping. Audit
comniittees though formed are not yet functioning properly despite holding one audit &
account keeping training course which was participated in by 4 replesentau\res from each
RMO.

Geueral Suggestions and Recommendations for TB site,

1.

Immediately MACH-CNRS should provide ToT to the project staff in order to clanify the
concepts and implementation strategies on good governance, rights based approach,
advocacy and networking, ToR of LGC/UFC, MACH exit strategy, gender and development
and facilitation skill. After receiving such ToT the site based staff will arrange training
courses for RMOs and facilitate the RMOs as well.

Establishing good governance within the RMO general members should be achieved by -

providing training on good govemance in a planned way.

RMO leaders also need to be trained up on leadership and institutional strengthening to
develop their ianagerial skill and establish democratic leadership.

Field staff should give their undivided attention to activate sub-committees and to help them
to perform their responsibilities as per guideline.

MACH-CNRS should initiate process monitoring by RMOs on the progress of endowinent
fund activities so that the RMQs become capable enough to act as a pressure group having
sufficient information for proper implementation of the endowment fund activities and
ensure support fron the LGC/UFC.

Resource management plan and year calendar need to be discussed in regular EC & GB
meetings as a1 agenda item in order to monitor (ieir proper implementation.

Though the RMO leaders had a cross visit to introduce altemative rabi crops, unfortunately
they are could not succeed in this. The site office should help the RMQs plan further for this
and provide assistance and improve links with farmers. The RMO members who visited
Chalan and Charan Beels linked with IFM project may take the major initiative/
responsibility in this regard. The project should seek necessary technical and initial support
for RMOs and interested farmers in their areas for amangement of seeds through Upazila
Agricultural Extension officers or other suitable sources, and as needed through its own
efforts ready for the coming dry season.

In every EC and GB meeting the monthly income and expenditure statement must be placed
by the cashier and discussed and be reccrded, so that the leaders become more transparent to
the general members.
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Overall

Audit teany must be activated without any delay and in this regard support from the site
accountant needs to be extended,

Sub-committee activities need to be strengthened, their responsibilities as per ToR need to be
clarified, and,their reports must be delivered/presented at the EC and GB meetings and be
recorded properly.

Field staff should encourage RMO leaders to heold regular meetings with women stakeholders
at tirues, places and in ways that are accessible and convenient for women and where the
RO listens to wonmien and can respond to their concerns and questions. The male RMO
leaders may need orientation and supervised practice in how to listen during consultation
meetings. :

The RMOs must be encouraged and facilitated o each develop a detailed plan for maxinuun
use of their office building.

the project staff needs to facilitate and help RMOs so that they become mwore analytical and

are able themselves to accomplish the following tasks within the next 3 months:

s Revision of Resource Management plan (Baishak to Chaitra 1413} withiu April 2006.
*  Preparing year calendar (Baishak 1o Chaitra 1413) within Apzii 2006.

* Preparing plan on maximum use of their office building

¢ Preparing yearly budget (FY 2005-2006) within June 2006.

» Conduct office bearer elections (where due).

»  Make sure that RMO network is functional and effective

* lntroduce report card monitoring system.
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Recommendations for individual RMOQ
Recommendations for Mokash RALO
1. More women should cone in the EC and especialy in the office bearer posts so that they can

Y
clay an active mle in decision making process of the RMO,

Recommendations for Alea RMO

+

1. Butwner Guni Daha meztings should be regulatized and the 1tz of attendance in alf deha
comnuttze mizeings shouwid be increazed,

2. The vespective FO Mr. Khalilur Rahimsn should be more caveful aud develop himsall on
docurinantation and record keeping systaw and facilitate the RMO in this betler.
3. In future as per resource management plan they should collect gear fees (which they failed to

coltect this year) to raise their fund to mzet up their expenses, as their fund s very small.

Recommendations for Turag river RMO

1. More emphasis should be given on getting govt. permission for the RMO 1o manage the
whole of Turag River. Advocacy campaign should be started at the local Ievel along with the
ofticial process.

Higher atteudance of the members in section commitlee meetings should be ensured.

[b fulure as per resource management plan they should collect gear fees {which they failed 1o
collect this year) to ratse thetr fund to meel up their expenses, as thew fund Is very small.

,k"}id

Recommendations for Goalia RAQ

. The present attitude of the RMO elite members towards women should to be more positive
and number of female members and poor fishers shoutd be increased by including additional
members from the fisher conumunity.

More women should come in the EC and especially in the office bearer posts so that they can

play an active role in decision making process of the RMO,

3. The section committee meetings, in particular of section nos. 3 & 4, need to be regularized
and attendance should be ensured. Chairman of the RMO should take appropriate measures
for this.

4. As per the revised constitwtion the membership representation of RMO needs w be

mplemented accordingly,

In future as per the resource management plan they should collect gear fees {which they

failed 1o collect this vear) to raise their fund to meat up their expenses, as their find is very

small,

6. More emphasis should be given on getting govt. permission for the RAMO © manage the
wliole of Goalia River. Advocacy campaign should be statted at 1se local level along with the
official procass. )

[ ]

(v
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f 1jCata itam {Gn =Cuantiadve, Gi = Quaiitative) Pcs 2 t{shacing = b2icw targes Score!Cec. 2003 assassment
! (and target Scor |AssassmentJune~July 2003 2603
i
! i 2
2[RMO | |Alca jAica
NS |7

w

-1
w

14| aimchal arza he, hances varic AMC

15;Lease in current ya

18)If cumrertiease paic (if

17|Numter of crafessicral fismer ncusencics in RMT -] 113, &s gaerecent survgg corcy o
infuerca area 13 Nev 'GE
13[Number cf cccasicnal fister neusenclcs in RMGC §5 3%
influence area
19|Numcter ¢f hcusencics that fish fer en inccme in 183 184
RMO influence area
20|Numter ¢f sutsistence fishers in RMC influence $<i families of the RMQ influence area ars S3% b of the acdjecent Cae arss Calen fen
arsa the sutsisterce fishers HOW MANY? Total HH 273 as par record
21| Nurmcer cf kata cwned 3y fisners 19 29
22|Mumber cf kata cwnec oy nen-fishers g i3
23|Mumter cf kuas/pagarkum(flccdplain citches usad 0 qQ
as FAD)
24|Resource management | |
25jCn Numger of fishing rules in Rescurca 2|8 ban cn cewatering (fully stcpped), ban on 2|7. tan cn dewatering (fully sicpgec), tancn 2!
Management Flan (RMF) and cgerational in present Currznt j&l & Katha jal (partly stcpped, need Current jal & Kalna jal, estatlish sanctuares
year (>5, 3-5, 0-2) corrective measures in future), sanciuares (8 in tegl), closed sezson (1Sth Baisak to ©3th
(8 in tee!), closed seascn 3 menths, ban on Asar), stop gini fishing, tan ¢n bird hucting
bird hunting.
26|Cl acprecriateness cf fishery rules for sustainabriity 2l 2:3 years olc fish are seen, new varisties i
(H, M-scme, L) and fish precuction ircreases, aguatic
vegetaticn increxsed in scme parts.
27|QI extent RMO Resource Mgt Plan (and rules as 2|All Caver all INO arsa 2Al 2
approgriate) cover all RMO influence area (all,
jalmorals plus some other areas, ornly jalmcihals)
28|Cn exisience cf water use and agricuiture glan () 0
If clearty icentified arc justifiec as not nescec,
then nc scare
28|Cl appropriataness of water/agricuiture rules/pian for
sustainacility (H, M-some, L) /f clearty icentified
and justifiec as not needec, then no sccre
21 Z

30|CQn care cf last revisicn (0 Rescurce Management ’

Flan (<12 menths ace)

Jised in May9s |

Rewvised in May-02

Ql axtent stakehclcers Xnew aceut Sascurce
Mznagement Flan (knew all main points, kncw
scme main sants, knew little or ncthing)

Z|Krew ail main peints

~ . . :
Sun o .

SMC/FNC arsa cver rescurc?

mazsr

cailicr ra; ’

Cn ~tecrflicts of RMG with cutsicders frem
=MO arsa cver rascurca management (0

39|Qn ne cf incicantsiextant of traaking RAIO /BMF
rules anc nerms by gecgle frem RMO eovered
arezvillages last € meonth pericd (Nene,
mcderale. 'scme, High/sericus)

. fillad ir imAdicatars takbla far Mam A5 acczemart Y3

O



1'Data item (Qn =Quantitative, QI = Gualitative) |Pcs [Assessment (shading = below target) Score|Dec. 2005 2ssessment S euia
{and target) Scor [Assessment Junedduly 2005 2003 2005

Nen

n
[N}

2|Ncre

ers (ot from RMC coverec

: {Nene,

[}

: thai iismers zr2 salisfecirer ven
1 encresceonses (H ML LY
4¢1C entent that lanciess men are sat

50| Gl ccrsituticn Is pre peor (e g. repr
b =

sirengitens roie of thcse with
fungs ‘educaticninlivence)

51|Cl prevvisiens inciuded for pre-peer sub-commitiees
{propoor, neutral, sirergthers rcle cf thcsz with
funcs. educaticniinfluence)

52|Cl Ex'ent professicral fishers cepend cn this site H. 80% of 152 fishers cecend all year cn beel 2|H. fishers mcstly cegcend on this site 2
(H, M. L)

53|Ql Impact on prefessicnal and occasicnal fisher +ve - incomes increased 2|+ve - incomes increasec 2
inccres (+, =, 1)

54|Qtimizact on subsisience fishers (+, =, -) fsubsistence fishers }n{:‘re_a_s? 1nGenang 1

55|Ql Any traditicnal users of project waterbocy none 2|Ncne 2

exciuded (none, very few, significant number)

58|Ci extent fishery rules protect interests of pcor
{access of poor and their incomes improved or
no worse,; access/inccmes of poor a bit recuced;
sig less for peer)

57|C1 exient waler/agricuiture rules/plan prctec!
interests cf poor (livelihoods of poor improved,
livelihoods of poor about same; sig Icss fcr pocr)
if cezrly identified anc justified as not negged,

then r:o score

53|Cn list of peor fishers,rescurce users exists () 1|Y. reviewed on 15.11.05 p3
59| Qi guality cf updating cf list cf fishers {any left out cr| 1|all incluced

wrerigly incluced) (all included, mast incluced,

scme significan! gars)
60| Q1 res mgt plan has previsions for peer to get fair 2|Expilicit. Appart from closed seasan, anyone 2|Explicit

access within sustainatile leve! of exploitaticn canfish if pay , and /ees reasonable tc pocr.
(explicit, scme prcvisicn, no clear previsicn)

61|G! opinions of RUC anc non-RUG members accut
eacr cther's involverment (fair and appropriate,
scme Tias, majer gao)

62/CI R.C anc nen-RUC memcers have reugrly €4
mfiverce or. dect

63{Wemen's role

64/Cn “: wemen in GE (>25%, 20-24%, <2C0%)

65[{Cn °z wemen in 2C (>20%, 13-20%, <4

34

H. FUG wermen creur said that they and their 2{r. tre women of ecjecni househaic of the tesd
chiicren csliects aguatic vegetaticn fike nikna,

~N

66|C! exient wormen in RMO are inveived In weliand
rescurce use (H, M, L)

n

makhra, shepie, snail and cyster

67|C! rcie cf women in RMC cecisicn meking 2[sh 2 g

(sig/active, rminor, ncre)’

3/18/200< 2 TE site filled in indicators table for Dec 03 assesment_v3



Data item {Qn =Quantitative, G| =
{and target)

Gualitative)

Pos |Assessment (shading = below target]
Scor |Assessment June-~July 2005

2005

Eccre

Dac, 2005 a2e52ssment

Score!
2505 ‘

meeting were conducted ard evidence founc.
Besi des t’lese several ccun yard mee(xrgs

2
63|Cl rcie cf wemen in sub-committees (member and '
i active in all, memcercf samanct v a=tive, nc
nin st-cemmittess - inciucing ; € SLC-
czmmitices)
meelings neic tetwesn BMC ang vomen (Y} l 2]'Y. Cre mesiing neid whera 25 women were 1
present and evicancs was fcund
t tha! wemen wetlanc rescurce usars ars B 1
tish.ed their views reach RMO arc resgerses (H,
]
71|Organization |
72iCn Lanc for RVIO cifice arrangec (cez) (Y) C|7. 2 :eﬂ:r*-el of iand cernalisc oy tre RNIC 2
, cham
{ cifice axists () | ClUnger sgnsirlielic T c
citicn cf cifice (Good, £v, Fcer) |
73|21 ¥ cffice 1s usec (by FMC and other local
institutions, by FMC, nct ussc reguizrly) ‘
76{Crn No cf EC meatings (4/8mnth, 3Emath, G-
2€mrih)
T7|Cn £C atiarcance (>75%, £0-74, <S0%) 2‘
73{2n No of G8 mestings (2/6mnth, 1,5mnth, z
[."Emnm)
79|Cn GB attendance (>75%) (>75%, 50-74, <S0%) 2% AR 1
80|Qn Mo of villages/kur/daha with meetings in last § 2|{ltis found that in tctal 21 caha ccmmittees 2|Tctal 32 daha commitiee meetings heid of 3 2
menths (all had at least 2 meetings, >50% hac 2 meelings were held. daha committees
meslings, most had 1 cr no meetings/no such
cammiltees/mestings exist).
81(Ql Village/Kur/Chaha /section committee meeling 1
attendarce (H, M, L)
82!/Qn Date AGM last heid (within last 12 manths) Last AGM held cn 2Sth Januars 2005 2|AGM held cn 21 07 03 2|
83|Qn nq of pecple ever members of sut-committeas & 2|0unng last six menths 7 PICs have been 2(50. In aucit S, in six beel management 30 2
PIC (>12) formed with 21 different RMO memters ard in 3 plantaticn sub-ccmmittes 13
84/Qn cther sub cocmmittees or area committees 2]There are 8 daha commitiees and sub- 2|There are 8 daha caommittess ana sut- 2
farmed (excluding audit), (>2) commiltees activities are dcne . committees activities are dene .
85|Cl sub committee membership as in guideline (Y) 2|Y.ToR of sub-commiltee as per guiceling 2|'f. as per guiceline 2
discussed in the daha committees and
3 dnstnbuted arrcng the daha committee
86|Ql sub-commulteas repert regularly ta EC and G3 (Y ] 1yt 1
recorded, Y-not reccrded/verbal, no)
87|Q! sub-commitlees complete activities they are !
respensible for within time (and where apgrepriate
budget) (fully satisfactory, ok, nct satisfactery)
88|Governance
89|Ql If RMO members include ex-leasehcicers (None 2|Nene 2|N/A
yes tut helpful, yes)
90(Ci rcle cf elites in RMO decisions etc (G- 2|G. Elites memters in RMO are teccming 2|Answeratle and listen to cthers 2specaly 2
answerable and listen to GB and other users; M- mere pro pecr and listen to cther users. curing fixing the tcll.
listen to scme of GB/rest of EC; P-few pecple take Situaticn seems impreving
all decisicns and nol respcnd to others’ views)
91|Qn if meetings held with fishers and ctrer 2|, With fishers 2 big and 4 small mestings 2|Y. 4 meelings held and average attencance 2
stakehclders separately (Y) and with fammers 3 and with wemen cne were 23

92

Gl extent that farmers are satisfiec trewr views reach|
RMO anc resgenses (H, M, L)

93

QI Satent that FMC decisicns are ageregnate (H M,

94

QI exlent that RMC cecisicrs 2re impiemantec (all,
scme, ‘nene)

95

Qn Numcer of perscrs wha can anc do wle
minttas (>5, 3-, 0-2)

rowisicn {or recrasantation cf elicicie siakerclcer
legenes in G3 and EC (precess fer sta
nging regs clear anc tned, precess ot nct

rtnes, ro pravisicn)

axereicars

Trey racrzznizad the Jzha ooy
memtass axciudes and adced 20

[N]

7 Cn Revised cerstitution agree

nG3 and
acceptable to project (Y)

ClY. agreed inGB en 21.07.C3

93

Qn cerstitution submitiad for and apgreved by GOB
(approved, sutmitted, rot dore yet

98

Qn % EC memters kncw main geinls in

cerstituticn (100%, 70-88%, <70%)

3718/

2006

3 T8 site filled in incicatcrs table for Dec 05 assasment_v3
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1

Tzta item (Qn =Quantitative, Q) = Qualitative)
{and target)

Pos
Scor
e

Assessment {shading = belcw targei)

lAssessmentJune\!u!y 2008 2005

Score|Dec. 2005 assessment

f

Score
2005

C)undersianc pans of

stutien

LiC cifice cezrer
t 2 years)

-2 How cifice tearers wer Jecicec (secret ballet
cf GB, snow cf hands zmang G, EC cnly invchvel
imar ;

- se.aclicn cr eleclicn of oih

N

~n

2 mOw £IETHEN 2S5 SLTEN.SEZ anc i s2en 25 fa
an¢ uro.esec (Geod and untiased; generally fair
bJlscme biases ete =2t gsenas fair orunfic

. scrme gecpie)

1
1
i

t

Ziealent siakencicers

Len precess (in
arauce of wry f ire
~clucel) V happy,

102

iZ) slakencicers view zoout arra meni gocd for
Us, N crange, worse fcr us)

Cis any stakencicer calaglry specialiv nzppy of
m2ppy with rescurce management plan or new it
« implemented, anc why (al! equally happy, 1cr

micre categery urhagpy or acvantaged)

107 |Financial

108|Cn numbter of perscns whc can and co mainiain 2| 3. Inthe ET cnly tre casner mairtains the B
uncerstand accounts (>5, 3-5, 0-2) accounts. Bul daha commitlees have 8 mcre

cashiers wha maintain their acccunts

109|Cn financial plan exisis () 2

110| Q1 financ:al planuthis year's tudgel 1s realisiic 1}
[sufficient but nct excess for reascrzble activities) f
(G, Av, P} R S - : L !

111|Qn financial reccrds reconcilec with bank 0|Y. Ason 19.12.05at Eank Tk. 8,258 G0 anc 2
statements (Y) czshin hand Nilt

112{Qi quaity of accounts - if follow guidefines (Fully,
mestly, panly)

113|2! vaucher informaticn can ezsily be urderstcod Y
verbally by GB (G, Av, P)

114{Qn financial statements are presentec tc CB 1]
‘recorded, verbai cnly, no)

115]Qn frequency that financial statemeris are Y
presented 1o EC (recorded, vertal cnly, no) -

116|Qn auci! sub committee formed (YY) 0|Y. cn 25.05.05 z

117

|Gn Intermal aucit core . last 12 menths (Y)

1|Coce, cone by sub commillee

118

Gn exiernal audit cene [cate) (<12 months ago,
>12 menths aco, never)

Ccre cn 1£.12.05

118

Qn aucit feecback receivec by RMQ (received and
discussed, received cniv, rnct receivec)

|
|
|
|

120

QI RMC aclicns in reszzrse e auctt (fully
appropriate for all issues, acdrass scme 'SSuEs,
~.o ot littie acticn)

121

1 2n amcunt of cutstarcing cect fremn RMC e e

" Tk 0)

3]

122

Cl system fcr sucscrgiensiraising furcs (G -
jinvolves ali stakeholders through their reps and
amounts low, P - FIAC memters sgen s
incividuals)

ISDIE TELTESENIENCn S,SiI€M 1§ 287 1C

melow T 2 cer

[

123

Qn 9% RMO memcers p2nG &s periarge! (>90%,
SC-50%, <€C%)

10G%.

a

[}

124

Q! views of slakehcicers specially RUG
representatives accut FMC subscripticns (happy —
systermn and amount is ck; accegt but want
_:hange; cont like)

Razey

[N

125

INetworking

126

QI RMO plans iceritify services expecled {rom
Upazilla (Y clear and written, scme nol
specificivertal, ncl clear)

3/1€/20086

A%

AMO pregarec their RMFP and year calencar
and gct aopreval en these cccuments from
the SUFO. Now it seems sgecific

Y. &ne Culy signed kv SUFO

[N

4
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[ 1;5‘2!2 item {Qn =Guantitative. &} = Qualitative]  [Pos |Assessment [sinading = beicw largat) Scerel
‘(and target) Scor |Assessment Juna-July 2003 2003
|e

Is:me. reng)

- P i
126! 2! sahsfach

[y

f
123iCn ne of iimas RIAC recevecresuesied nap fall, l
i
|

131, 2nrccis

o
w

3 menths,

char ;
ccnferere :
chain tefer i ‘
124/CQn f AMC is active in sucn any mcer FI80 Clni |
riebwerk () T |
135|Other/ccmments |
Scere 138 118 127 |
Incicators with infcrmaticn 1C0 1C0) |
1io. of incicaters sellcw teras! ] i
Score % Overall 59.1 62.4] ]
Resacurce management ’ 61.8 62.5 |
Pro-poor 62.5 70.0] |
Women's role 429 71.4] |
Organization 64.3 75.0 f
Governance 55.6 64.7| |
Financial 43.3 64.7 (
Networking 83.3 77.8 ]

3/18/2006 S T8 site filled in indicaters tatis for Dec G5 essesment_v3



appropriate) cover all RMO influence area (all,
jalmohals plus some olher areas, only jalmohals)

adjacent flccdplain area.

1|Data item (Qn =Quantitative, QI = Qualitative) [Pos |Assessment {shading = below target) Score[Dec. 2005 assessment Score
{and target) Scor |Assessment June-July 2005 2005 2005
e
[ 2[RMO Goalia Goalia
3|Site T8 T2
4| Cate reviewed 22-Jun-05 27-12405
5/Background data (not scored)
6| Type of walerbedy (river, beel, flcceplain, closed Goalia Piver anc acjacent flccdplain Gcalia Piver and adjacent ficcdplain
eel'dead river)
7|PMC cffice adcress Baheralcl, Fuibaria, Kaliakeir, Gazipur 8aheratcli, Fulbaria, Kaliakcir, Gazipur
8|PMT conlact teleghene (if any) 0172-067342 G172-L&7942
9|FMO chaiman name Mc Jowel Sarkar aic Jowel Sarker
10|iio Sarcluaries & E
11|Sarcluary area (ha; 121 1.2%ra;
12lWater area (ha) max 1258 1,125 (ra)
13(Waler arza (ha) min 2923 2823 (ra
14]Jalmenal area (ha) harded cverta BLIO c 3]
15]L2ase in current year (Tk) if any 0 B
18]il current lease paid (if any} A A
17|t humber of professicnal fisrer ncusehclcs in RMO 23 121 Ugzeta2in Meow. 05
influence area
18|Mumper ¢f occasional fisher hcusehclds in RMO 14 25
influence area :
19|riumber of househcids thal fish far an income in 77 217
RMO influence area
20|t lumber of subsistence fishers in RMO influence 85% of lotal cecple HOW MANY? There 1s no formal census but they opined that
area the tctal HH approaximately 7,000. They also
mentionad that 40% of total HH are the
sutsistance fishers
21|Mumber of kala owred by fishers 22 13
22|Mumber of kala owned by non-fishers 0 19
23|Mumber of kuas/pagar/kum{flocdplain dilches used 0 0
as FAD)
24(Resource management
25|Qn Mumber of fishing rules in Resource 2 1|6. Closed season (15th Baisak to 15th Ashar), 2
Management Plan (RMP) and operational in present lisk sanctuary (4 ncs). ban on curreat and
year (>5, 3-5, 0-2) moshari jal, dewatering stogped, ban on bird
" ) § B s hunting
26(Ql appropriateness of fishery rules for sustainabilily 2|H- Previously the river become dry cut in the 2H 2
(H, M-scme, L) dry season
27|Qi extent RMO Resource Mgt Plan (and rules as 2|Cover all RMO area. Goalia river and the 2|Goalia river and adjecent area 2

28

Qn existence of waler use and agriculture plan (Y)
if clearly identified and juslified as nol needed,
then no score

29

Qt appropriateness of waler/agriculture rules/plan for
suslainability (H, M-some, L) If clearty identified
and juslified as not needed, then no score

30

Qn dale of fasl revision to Resource Management
Plan {<12 months ago)

Re;/iséd cn 18605 ‘

31

Qf extent slakeholders know about Rescurce
Management Plan (know all main points, know
some main peints, know litlle or nothirg)

32

Qn resource management map exists and displayed
('

33

Cn main points of management plan/rules cisplayed
LY)

34

Cn if rescurce mgt guiceline agre=d by RMO exisls

(1)

35

Qtif rescurce mgt guideline fclicwed (fully, mestly,
cartiy)

hl

Mesty

36

Qn current conflicts of PMO wilh insidars from
BMC RMO area over rescurce maragement (0)

[

)

a7

Qn current conflicts of RMO with outsicers frcm
RPMO area over rescurce maragemen! (0)

N

rere

38

GlI Cenflicts and thraals cverceme up to now (1+)

33

Qn ro cf incidertsiexient cf Sraaking RMO /RNP
rules and nofms by pecple frem RAIO coverad

arzajvillages tast 8§ month pencd (Nons,
mccerate/scme, Highv'sericus)

40

Cn no of incidents cf breaking RMO /RMP rules and
rcrms by cutsiders (rol from RMO covered
areavillages) last 6 menth pericd (None,
mccerale/scme, High/sencus)

3./18/2006
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1i Cata item (G =Quantitative, Gi = Gualitative) Fes ,Assessmert {shading = below targel) Scorz|Cec. 2005 2ssessment }Sco e
fiand target) Scor 'Assessment June-July 2005 2003 2003
! 2 |
LS RILCns e 75 (resclved HES s of Slockirg tne rver with (he 2]FReschvec oy windraenng i
pretlem, zcl achzn; |
_12}Fre-pcor . i

[S)

)

o

r

”
N
i

«
w

N

IS
o
()

0

I
ol -1

[

I

o=
o

P<Jlle" vErS

quertly snd foung i-a

ey e sa;sﬁ:ﬁ“cr g2sy.72) i
-,ava!z:r acsEss 37 fishrg L

gSUMme 10 change

s

50jQI censitulicn s cro goer {e ¢ regresentauicn cf Z|{Consitulicn has tesn revised twe Limes 1o
ccorer stakehc.ders, |ow fees f any, leacers make t mare pro coor revised ccorstituticn
zczeouniable to peor, el (pro-poor, neutral, approved irlast GB discussed in the seclicn
sirengthens rcle of those with cemmiitees arnd EC

funds/educaticnirfiuence)

51| 2! previsicns inciuced fer pre-peer sub-ccmmiltess Z
(pro-poar, neutral, strengthens rcle of these with
fundsiecucationiinflivence)

52| Extent prefessicnai fisners cepend cn this sile
HoM, L)

53|t Impact on professicnal and occasional fisher +ve inccme increase
inecmes (+, =, -)

54[Q. Imgact on subsisterce fisners (+, =, -) no cnange

55|C: Any iracitional users of project waterbocy Ncne
excluced (none, very few, significant number)

56|Q! extent fishery rules pretect interests cf poor z{Feople say fish procucticn and income ¢f pocr 2lincome little bit improved
(zccess of poor and their incomes improved or fishers have increased, access cpen excepl in
no worse, access/incomes of poor a bit reduced,; Clesed seascn,

sig Icss for peer)

57|C) extent water‘agriculture rules/plan pretect 2|G. Rice preduction of the acjacent peor 2)G. Rice producticn of the adjacent poor
irierests of pecr (livelihoods of poor improved, farmers now increased and alse the pcor farmers now increased and also the geor
livelihoods of poor about same; sig loss for pocr) boatmen bcatmen
if clezrly identified anc justified as no! rieeded,
then no score

58|Cn list of pocr fishers.resource users exisis () 2|y Tctaf 82 Qut of them 489 are fcli time ang 2|Y. upcated in Nev. 05

14 are parnt ime fishers.

—x

all incluced, section cecmmuttees collecled all
the information dala

59|21 quaily cf ugcating cf list cf fishers (any left cul cr
wrcngly incluced) (all included, mest included,
scme significant caps)

"y

60/C.l res mgt plan has previsicrs for pocer lo get fair Explicit, every crie has ‘air access
access within sustainasie level of expicitaticn

“2xplicit, scme provisicr, no clear prevision)

6117t caimiers of RUG anc nen-FULG memosss zocut Sivatcn y C S ‘|gzorCrly $% 312 RUG. Tre pretiemist
each clher's invelvemeni (fair and appropriate, TIpT 3 z 2k o : }a( aﬁ hed R’u‘Cs ..re ingne
scme Las, macr Cag) ‘

62|Ci RUG ang nam-RLG memt
influerce cn cacisicrs ()

63.Women's role

64|Cn % wemen in GB (>25%, Z0-24%, <20%)

65|Qn % wemen in EC (>20%, 1£-20%, <15%)

66)Qt extent wemen in FMC are invelved in wetland
rescurce vse (H, M, L}

67|Qf role of women in RMC cecision meking
(sig/active, mincr, ncre)

D

rr

3/18/200€ 2 TE site filled in indicators tatle for Dec G5 assesment_v3



| 1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading = below targaet) Score|Deac. 2005 assessment Score
| {and target) Scor |Assessment June-July 2005 2005 2005
! e
63|Cl rcle cf women in sub-commillees (member and 0
active in all, memter of scme/nct v active, no
women in sub-commiltees - including no sub-
ccmmiltees)
69|Qn if meelings held tetween RMO and women (Y) 1
| 70|Cl extent that wemen welland rescurce users are Y
i salishied their views reach RMO and respcnses (H,
M, L}
71|Organization
. 72]Cn Lard for RMO office arranged (dec) (Y) 2|4 cdecimal cf land arrangec and registered 2f Z
1
I T3] 2nf cfiice exists () 2|t C|Undar censtruction -
" 74j= condition of office (Good, Av, Pecr) 2[NA N/A
75| 2. If office is used (by FMC and other local MA NA
, institutions, by FMC, not used regutarly)
i 75]2n Mo cf EC mestings {d/6mnth, 36math, 0- 2|5 meelings were heid 213 EC meslings were held 2

2 6mathy

77

2n EC atiendance (>75%, 20-74, <S0%)

78

2n No cf GB meelings (2/6mnth, 1,6mnlh,
0,6mnth)

7

el

2n GB allendance (>75%) (>75%, 50-74, <50%)

3

=]

CGn No of villages/kur/daha with meelings in las! 6
months (all had at least 2 meetings, >50% had 2
meelings, most had 1 or no meetings/no such
commillees/meelings exist).

N

2118 secticn commitlee meelings held by four
seclions

g

-

2l Village/Kur/Dhaha /seclion commiltee meeling
allendarce {(H, M, L)

2n Dale AGM las! held (within last 12 months)

AGM held cn January 05.

AGM held on 19.11.05

an no of people ever members of sub-committees &
PIC (>12)

] e

[=]

45, In aucit commitlee 5, four plantation
cemmittee 20 and in four sanctuary sub
committee 20

‘54

Qn other sub committees or area commillees
formed (excluding audit). (>2)

N

4 Section commitlees are responsible for
plantation and sanctuaries

2|8 sub commilees and 4 seclion commillees

8

(2

Q! sub commitlee membership as in guidetine (Y)

.
%

N

As per guide line wrilten TcR given lo the
section commiltee and discussed abcut their
responsitilily al the meetings
?7MEMBERSHIP, OTHER
SUBCOMMITTEES?

Y. recrganized very recently on 19.11.05

86

QI sub-commiltees report regularly o EC and GB (¥
recorded, Y-not reccrded/verbal, no)

OnE comEnitt

la7

Q! sub-commitiees complele aclivities they are
responsible for wilhin time (and where apprcpnate
budget) (fully satisfactary, ok, not satisfactory)

88

Governance

Iaa

Ql If RMO members include ex-leaseholders (Nong
yes but helpful, yes)

9

=

Qi role cf elites in RMO decisions elc (G-
answerable and listen to GB and other users, M-
listen lo scme of GB/rest of EC, Pfew pecple take
all decisions and nat respond o cthers’ views)

9

pre

Cn if meelings held wilh fishers and other
stakehcldars separalely (Y)

Y. cne meeting with 26 fishers. Evidence with
resolution found

Y 4 meetings held and average altendance is
22

N

~

‘ 9

Qt extent that farmers are satisiied their views reacr
SMO and respenses (H, M, L)

H- Farmers are salisfied as they can use the
water for rrigalion purpcse

2|H, Presume no change

9

w

Ql Extant that RMO cecisicns are apgrepnate (H M,
L)

)

M, 'as seme of the desisianlike registraticn .-

i

’ 9

Clextent that RMIC decisicns are implemented (all,
same, lew/nene)

coule nét finisned yet,

95)

2n Mumter cf perscns who can and co write
minutes (>5, 3-5, 0-2)

[ 96,

Cl prevision for recresentaticn cf ehgitle stakehcicer
zalegeries in GB and EC (process for
stakeholders changing reps clear and tried,
srecess but net clearines, ne provisicn)

chude 2C

—_—
w0

7|Qn. Revised censtitulicn agreed in GB and

accertable to preject (Y)

Qn censtitution submitted for and approved by GOB
{approved, submitted, nct done yet

9|Qn % EC members know main points in

constitulicn (100%, 70-89%, <70%)

Qn % GB memters (non EC) understand parts cf
constlituticn (>$0%)

3/18/2006
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1:Catz item {Cn =CQuaniitative, Gi = Qualitative)
!(ar.d target)

Assessment (shading = beiow target)
Assessment Juna~ily 2605

Scor
2003

e

Y. Last eeclicn helc on 14.06.02

(8]

[ 3]

nCrctner se: n presess)

e goint 2.3

O

oK?

<
w

o g wmo

it wzs ganeraily air,

oy with rescurce cement plan cf
emerles, anc why (all equally happy, 1 or
calegory urihacoy or advanlaged)

107 |Financial

108!Gr rumter of perscrns wihc can and 2o mairtain/
2

uncersiand acccurls (>5, 2-5, 0-2)

109|Qn financial plan exisis [Y)

110|C! firancial planhis year's budgel is realistic
{suificient but nct excess for reascnatle aclivities)

(G, #v, F)

Cn financial recorcs reccrciled with bank
siatements (Y)

111

Y. As on 21.12.0€ at Bank Tk. 5,860 00 and
cash in hand Nill

N

112|CI quaily of acceunts —if feliow guicelines (Fully,

mcstly, partly)

113|Ql .cucher informalicn can easily be uncersiced

vercally by GB (G, Av, P)

Qn financial stalerrents are presentec o G5
(recorded, vernal cnly, no)

114

115|Qn frequency that financ:al slatements are

cresented to EC (recorded, vertal cnly, rc)

o

116|Qn aucit sub commitiee formed (Y)

117{Qn lnternal audit done in last 12 months (Y)

Q)

118|Qn extenal audit cone (cate) (<12 months ago,

>12 menths age, never)

Ccne by UFO, not by Sccial Welfars 35 not
registered

[}

119|Qn aucit feedback received by RMO (received and

discussed, receivec only, nct received)

2[NA

Recetved and discussed

N

120|QI RMO aclions in response o audit (fully
appropriate for all issues, accress scme 1ssues,

rio cr liitle aclicn)

121|Cn 2mount of outsianding dett from RMO ic project

(Tk O)

122|Ct system for subscriptions/raising funcs (G —
invcives all stakeholders through their reps and
amounts fow, P — RMC members seen as

ngividuals)

(o)

123|230 e RMC m

8]

>&0% memters paying regularly

n)

Clvens of sizkencicers speciaily RUG

gz ~tehves atcy subscengticns (happy ~
system and amount is ok: accegt tut wan!
crarge. cont hxe)

124

2|=appy ancamgunt 1S Ck.

Sysiem is ¢« ihey meniicnea

125|Networking

128|Q1 RO piars icenify services expeciec frcm
I_zecia (Y-clear and written, scrme nct
scecric'vertal, net clear)

PMO have ther je2
appreved by the SU

)
o
O

ny

127|Cn if SMO requesiec Upzzilia {nct UFO) heig;

reccrd ne times ang celails (Y)

(%)

Cr 0o cf times RMC receives requestec helg (all,
scme, ncne)

128

129| QI szatisfaction of FIAO with UFO/SUFO heip (H, M,

L

Qi satisfaction of RIAC with UP help (H, M, L)

Cn nz of site-bases retwck meetings held (1 in
last 6 months, 1 ir: last /7, never)

131

They had inter RMC jcint meelings cn
ccliuticn issue

~

4 netwicrk mestings held, tut they altenced in
two

ro

3/18/2006
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M 1Data item {Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading = below target) Score|Dec. 2005 assessment Score
{and target) Scor {Assessment June~July 2005 2005 2005
e
132)01 extani R14Cs find such siie tased nelworrg " be uisalul they 1{vill be very useful they menticned as this yezr 2
useul {very useful, scre Use, lilte use} : ‘hey stcp the gini fishing through their netwers
: : : inliatives
1331Cl pelicy issues raised as agsropnale (issues 22sgarcing £ nissue ihey org 1 NMOSULE, G

raised in UZ, Dist or center; is3u¢5 raissd .n U5,

i 70 ISSuUes raiseT

giisds gathenicg & jorred with
committee ta save dvers in B2rg)
Chainman fRMO T

243 confererc?

sived in holding
ez Orekz zrd lo crganzs a

(camat

T they are 3tine n the sder mat

m“' :rzc:«:;?:'s

128{Ma cf naicalcrs ceilcw t2rge!

139|Score % Overail il v 53.4,
140|Resource management 55.9 64.7 ‘]
141|Pro-pocr e = 70.0 63.4
142{Women's role 35.7 28.5]
143|Organization 61.5 67.9L
144]Governance 55.8 35,3L
145|Financial 40.0 58.8L
146{Networking ] 50.0 500

BEST AVAILABLE COPY

TO ~ia filiad in indicators table for Dec 05 assesment_v3



e T

2eldead river)

1/ Data item {Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading = below target) ScoreiDec. 2005 assessment Score
{and target) Scor |Assessment June-July 2005 2005 2005
i e
2[rRMO Turag Turag
i 33Sie 73 T8
4/ Cate reviewed 23-Jun-03 25-1205
5|Background data (not scored)
6| Type of waterbcdy (river, teel, flecdelain, clesed River River

RMO cffice acdress

8cnban bazzr, Benbar, Kaliakcir, Gazipur

8criban bazar, Berican, Kaliakar, Gazipur

8|RMO contact teiephore (il any)

0171 516283 (RMO presicert) ]

0171 518233 (RMO presicent)

9|RMOQO chairman rame

Ma. Mcazzem Hossain |

AMd. Mcazzem Hessamn

10{Mo. Sanctuarnes

2
v

3

11|Sancluary area (ha)

142

142

12 Maler araa (ha) max

119.27 ha {14 xm x 100 m #-ce}

11927 na (14 km x 100 m wice)

13|'Naler ar2a (ha) min

14 km x 50 m wice

14|.almchal ar2a (ha) hanced cverto RiLIO 14 2 142
13| _2ase in currant year (Tx) if any 1G1 Tk.SCE .20 for five yoars, 2 year s nurning
18|.f currenl lezse paid uf any) Faid Pad
17[Number cf professional fisher heuseholds in RO 134 120. Uccatedas on 1212 25
influence area
18|!lumber of occasional fisher hcusehalds in RMO Q4 N
influence area
19|Number of househclds Ihat fish for an income in 248 281

PMOQ influence area

20|Number of subsistence fishers in RMO inflluence

arsa

90% of total ceople HOW MANY?

90% of the HH calch fish of talh sice of the
river and the total HH is 2,103as ger record

21{Number of kata owned by fishers 0 24
22|Number of kala owned by non-fishers 84 30
23|Number of kuas/pagar/kum(flocdplain ditches used 0 0

as FAD)

24|Resource management

25{CGn Numter of fishing rules in Resource
Management Plan (RMP) and operational in present
year (>5, 3-5, 0-2)

26|Qt appropriateness of lishery rutes for suslainability

(H, M-scme, L) .

271Ql exlent RMO Resource Mgt Plan (and rules as
appropriate) cover all RMQO influence area (all,
jalmonhais plus some other areas, only jalmohals)

cover all RMO influence area

28/Qn existence of waler use and agriculture plan (Y)
If clearly identified and justified as nol needed,
then ro score

29!Ql appropriateness of watetfagriculture rules/plan for
suslainabilily (H, M-same, L) f dearly identified
and Juslified as not needed, (hen no score

N/A

30|Qn dale of last revision 10 Resource Management

Plan (<12 months ago)

N

May and June, 05

Last revision 10.12.05. in this revisicn they
included the no. of provision of katas which are
to be allowed.

31]|Qt extent stakerolders know atout Resource
Management Plan (know all main points, know

some main peints, krow little or ncthing)

N)

32|Qn resource management map exists and displayed
L)

Drsplayed

i

Qn main points of management planfrules displayed

Cisplayed

2n i rascurce mgl guiceline agreed by RMO exisls
)

L8]

Q! if rescurce mgl guicetine fcllowved (fully, mestly,
Farty)

-

Qn current cenflicts of RMO with insiders frem
RMC/RMO area cver resource management (0)

g, bameng few .

embers
freguiady

|
r JTI‘Qn current corflicts of RMO wilh cutsicers frem

RMC area over rescurce management (0)

Mcre

38/ Corflicts and thraats cvercome up 1o now (1+)

O

Qn ne of incicents/extent cf breaking RMO /RMP
rules and ncrms by pecgle from RMO ccevered
area:ivillages tast & month pericd (None,
mederatesseme, High/serious)

Qn no of incidents of breaking RMO /RMP rules and
nerms by culsicers (not from RMO covered
area/villages) last & menth pericd (None,
mecerale/scme, Highvserious)

O

3/18/2006
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i;Cataitem {Gn =Clantitalive, Qi = Qualitative]  [Fes |Assessment {shading = beiow targel) Scoreibec. 25G5 assessment i5core'|

'fand target) Scor lAssessment JuneJuly 2005 2008 2003

| e |
<
=1
z
Z

"

. seme viiage s new
coremitiee meslin

C.oorsululicn s pro oecr (e 5 regresenialen of
27 stakencicers, 1o~ fees i ary, leacers
ztie {o peer, elc) ‘pro-poor, neulral,
sirenginens rcie of tnese with

f_res educaticnvinfiuence)

Wigs :
~fter revisicn of consifuhicn ncw | tecomies
pre pocr

ny

51|31 nrevisicns incluced for cre-poor sub-cemmitiees
» [

pra-poor, reutral, stzergihens rcle cf these with

furos educaticnvinfluence)

“xlent prefessicnai fisrers cepenc on this site
H oM, L)

53]C1 impact on prefessicnal and occasicnal fisher
incemes (+, =, =)

N

mpact on subsisience fishers (+, =, -)

ny iraciticna! users of project walerbedy
exc'uzed {(none, very few, significant numter)

56|20 extent fishery rules pretect interests cf pcer
‘access of poor and their incomes improved or
no worse, access/iinccmes cf poor a bil reduced;
s.g css for pcor)

2|Pecple say fish procucticn increased and
inccme of pocr fishers tc scme extent
increased.

N

Poor pecple has the acess and to some extent
improved their income, but need indepth stucy

~

57|C! exlent waler/agriculture rules/plan prctect
ine-ests cf poor (livelihoods of poor improved,
livelihoods of poor about same; sig lcss for peor)
I clzarly icentifiec anc jusiified as not neeged,

nen no score

2|presume no change

58;2n st of poer fisners.rescurce users exisis {Y)

(o]

¥ Updatec as on 12.12.0S. total 15 ter jal 2
and 110 fishermen are involved

cugily cf updating cf list cf fishers (any left out cr
wrengly incluced) (all included, mest inciuced,
scrre significant gaps)

—

Allincluced as the list prepared and checked 2
by the section ccmmittees

zs mgt plan has previsions for pcer tc get fair
s within sustainzatle level cf expicitaticn
‘explicit, scme previsicn, nc clear provisicn)

61 niens of RUG arc non-RUG membears atout
Y ciher's invelveent (fair and appropriate,

—e bi2e, majcr gach

v

2|Ncw it is fair and appropriate the general
memter cpined

e non-RUG memicers 2 e rousnly ecus

ce cnocacsicns Y]

63{Wcinen's rofe

6412 " women in GE (>25%, 20-26%, <20%)

25% (27 cut of 105)

S

Zntewemenin EC (220%, 15-20%, <12%)

%)

28% (S cut of 21)

Qiexlent wemen in RIAC ere invelves in wellarc
uree use (H, M. L)

(SIS

of wemenin =MC Cecisicn mexing
‘sig/active, mincr, ncne)

[N

68{C! rie of women in suo<commitiees (member and
active in all, memkter cf scmernct v active, no
weren in sub<cemmitiees - including nc sub-
ccmmitiees)

69|Qn if meetings helc tetwesn RMC and wommen (Y)

Y. 2 meetings held with wemen, average 2
attendance is 41

3/18/2006
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-

Data item (Qn =Quantitative, QI = Qualitative)
(and target)

Pos
Scor

Assessment (shading = below target)
Assessment June-~July 2005

Score
2005

Dec. 2005 assessment

Score
2005

70

Qi exlenl that wemen welland rescurce users are
salisfied their views reach RMQ and resconses (H,
M, L)

71

Organization

72

Qn Land for RMO office amanged (cec) (Y)

~N

*(, Chaiman of RMO conated 3 decimal of
land fer office buildin

73

Qn if office exists ()

~N

Undes onstiucti

74

QI condilicn of office (Good, Av, Pcor)

~N

TSEH office is used (by FMC and other local

institutions, by FMC, nct used regulariy}

76{Qn Mo of EC meelings (4/6mnth, 3.8mnth, C-
12/8mnih)

77

Qn EC altendance (>75%, 50-74, <50%);)

73

Qn Mc cf GB meelings (2/6mnth, 1/6mnth,
0/6manthy

78

2n GB altencance (>75%) (>75%, 50-74, <S3%)

80

an Mo cf villages kuridaha with meetings in last §
menths (all had at least 2 meetings, >SC% had 2
meelings. most had 1 or no meelings/no such
commillees.meelings exist).

3 secticn ccmmitiee meetings held by 3
seclicn

Al secticn committee had at least 2 mestings
intctal 11 meetings held

8

Ql Village/Kur/Ohaha /seclion commillee meeling
allendarce (H, M, L)

82

Qn Cale AGM last held (within last 12 months)

Last AGM hetd on 1.1.2005

ny

AGM heid cn 02.07 0§

a3

Qn no of people ever members of sub-committees &
PIC (>12)

18. In two Sub-commiltees 6 and in PICs 12,

N

n

35.in 7 sub committees

Qn other sub commillees or area commillees
formed (excluding audit). (>2)

Rolale PIC memters among lhese
Ko i fiided |

6 sub committees and 3 section ccmillees

85

Ql sub commitlee membership as in guiceline (Y)

86

Qi sub-commillges reporl regularly to EC and GB (Y
recorded, Y-not reccrdediverbal, no)

87

Ql sub-commillees complete aclivities lhey are
respensitie for within lime (and where appropriate
budgel) (fully satisfactory, ok, nal satisfactory)

Y, Quite satisfactory they opined

Goverpance

QI If RMO memobers include ex-leaseholders (Nong
yes but helpful, yes)

NMone

None

QI role of elites in RMO decisions elc (G-
answerable and fisten to GB and other users; M-
lislen to some of GB/resl of EC; P-few people take
all decisions and not respond lo olhers’ views)

G. Situation seems changed

G, Presume no change

91

Qn if meetings held with fishers and other
stakeholders separalely (Y)

One meeting held with flishers at Bonitan
Bazar where 40 fishers aitended

2 meelings held with 26 memters average
attendarce

92

Qi extent that farmers are salisfied their views reacH
PMO and responses (H, M, L)

93

Qi Extent that RMQ decisions are appropriale (H M,
L)

94

Qi exlent that RMO decisions are implemeniled (all,
seme, lew/ncne)

95

Qn Numter of persons who can and do wnte
minutes (>5, 3-5, 0-2)

2 (>S5S can) Ccnsidering the secticn
cocmmittees more than S members cc write

N

96

QI provision for representation of eligible stakehoider
calegeries in G8 and EC (process for
stakeholders changing reps clear and tried,
pracess but ncl clearlnes, ng provisicn)

After revisiaa of eonstituliont an shaifing with ©

-

Chanrging reps is clear and tred, changad 34
memters as per revisad corsituticn

i

97

Cn. Reunsed constituticn agreed in GB and
accaplatle lo prepect ()

98

Qn consiitution subrmitted for and approved by GCE
{approved, sucmilled, ncl core yel

99

Cn % EC memeers kncw main points in
cersiluticn (100%, 73-38%, <70%)

B

100

Qn % GB mermters (nocn EC) urderstand rarts cf j
conslitutien (>20%)

[ceemmitees,

101

Qr if RMO office bearer electicn held and cate (Y-
within las: 2 years)

~N

Y. Las! election held cn 04.08.03, next due
Acg 05

N

Held en 29.11.05

102

QI How cffice bearers were deciced (secret ballot
of GB, show of hands ameng GB, EC anly invcived
i seleclion cr sleclicn or clher seleclicn precess)

DK?

3/18/2006
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1

'Tata item (Qn =Quantitative, Ql = Qualitative)
(and rarget)

Pos
Scor

Assessment (shading = below target)
Assessment June~juiy 2003

lScore
2003

Score
20035

Dec. 2003 assessment

an
o3

norow2s supervisad anc i seer zs fair
& sec (Good and unbdiased; geieraily fair
but some biases ete, nct sesn 25 fair or influences

~ere few oro

lishing sanciuares fish procuc

ircrezsec

15}

ry scecialy
ageTenl gian orn !
‘2l equally hagpy, * ¢

ory unhazly or acvenieged)

12§35

SECwmEr o : . : 1

109

Crfirancial clan exis's 1Y)

110

Glinancial planithis vears bucget is reahsic
‘s.iiicent but net excess for reascnatle activilies)
G Av, P)

[FIES)

111

Cr financial reccras reconciled with bark
sia‘emenis (Y)

0. AtBznk Tk. 3,274.C0 and cash in hend Tx. 2

112

C! gualily cf accounts — if fellow guidelines (Fully,
mostly, pantly)

730.C0

113

Zlvoucher informaticn car easily ce uncerstced
webally by CB (G, A/, F)

114

Cr financial staternents are presented to G38
‘recorded, verbal oniv, no)

2|Y. recorced in GB8, but need to be mere 2
specific

115

Cr frequency thal firancial statements are
creserted to EC (recorded, verbal only, ro)

116

Cr: audil sub commitiee fermed (Y)

Y Just cn 12.12.05 after 2nd round financial 2
lraining

o

117

Cri Intemat aucit ccre inlast 12 months (Y)

118

Cr extemal audit derne (Cate) (<12 months ago,
>12 months ago, never)

(=)

Done and repcrt received on 21,1205, UFO
also did one cn 22.12.05

118

Cr audit feedback received by RMO (received and
discussed, receivec only, not received)

ny
zlE
> |

¢

120

C! RMQC actions in respcnse to audit (fully
appropriate for all issues, acdress scme issues,
nc or tle acticn)

Criamount of outsiznding dett from RMO to project
T Q)

122

Zi sysiem fer subscr.oticns/raising funcs (G —
involves all stakeholders through their reps and
amounts low, P - FMQ memters seen as
individuals)

123

£2.50%, <50%)

i % RMO members peying as per target (>90%,

124

}:z views cf starkehcicers scecally RUG
-ecreseniatives azel! RIMC subscrnipticns (happy —
jsystem and amount is ok, acces! tul wart

jzmarge: cont like)

2|GE memters want tc kesg it as it 1s.

125

Networking

126

i 21 RMO pans icenily services expe
~cazhia (Y<lear and written, scme ret
szecficversal, net clear;

hey he.e
=0 enc

f year calenczaranc Quly s.Grec oy
19 it is clear

”n -

-
154

i:n i BMC requesies Upazila (not UFC) nelp:
| ¢ nc times arg cetzils (Y)

Twctimes apclied crelc UKC anc ctheric
Uraniia Enginesr

r

fer auct, LMNO for election

limes RMT received

recuesiec Relp (all,

2] Al raceved

i satisfacticn cf RMC with UFC,SUFRC Relg (H, M,
L)

H. cn ciiferent i1ssues he helped them

~

Ci satisfaction of RMC with UF fielp (H, M, L)

1. haroy anc salisfied

)

Qn no of site-based netwerk meetings heic (1 in
last 6 months, 1 ir last yr, never)

2|Trey had inter RMQO jeint meetings 2n
scliuticn issue. Turag teck the majer rele for

N
o
H,
£l

byl
jl
2
O.-'_
N

132

QI extent RMOs find such site based networking

useful {very useful. scme Lse, little use)

3/18/2006
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Data item (Qn =Quantitative, QI = Qualitative) |Pos |Assessment (shading = below target) ScoT’Dec. 2005 assessment Score
(and target) Scor |Assessment June~July 2005 2005 2005
e
1C! pelicy issues raisec as agcrepriate (issues 2!Pegarding pcllution issue they crganized a 2|They mace a teat rally in Turag frem kadza to 2
raised in UZ, Dist or center; issues rase?in UF: putfic gathering & jained with naticra! As.lia uncerthe tarrer of "Naci Bactao
noiss.es raised) cemmillee tc save rivers in 8anglacesh. The Andclan” wilh 12 engine Scal with £0 perscn
Chairman cf FLIQ is the joint corverer of the in each dcat
Commillee Trey invcived in holding press
conferance at Chava and 0 organizz 2 human
chain telcre prass confarance
Crif BMC is aclive n such ary wacer FC20 2|idot (n ECBO, trhey ars 22Uve in the wiCer Chet
WCIK 27 D21t igsue. T B E e P
| |
B 32
tors walhanformalizn | | <z
tic of ipdicalors tallow targat | i |
Score % Overall | i 57.0! [
Resource management | 53.4, |
{Pro-paor | 62.5) |
Women's role | 42.9; i
Organization | 60.7; |
Governance 53.8/ |
Financial 36.7
Networking 77.8
3/18/200€ 5 T8 site filled in indicalcrs table for Dec 05 assesment_+v3
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1|Data item (G =Quantitative, QI = Qualitative) |Pcs |Assessment {shading = telcw target) ScoraiCec. 2003 asseszment Score
(and target) Scor |Assessment June~July 2003 20035 2005
B
2|RMO Mokosh Mckosh
3iSi2 T H
4|Caia raviewed - 23-Jun03 28-12-33
T Background data (not scored)
6| 7yce of watertedy (river, tesl, ficccglain,
cicsedtael/Cead river)
| 7|RMC cifice accrsss Siratan, gzsnicli, Kaliaxzir, Gazgur Siracah, Bashich, Keliakair, Gzzigur
" 8|RMO contact teleghcne (if 2ny) 0178 Qagzce C175 C4&SC0
9RO chairman name AL Kuddus ~ccut Kuccus. 1tis & matisr o graat scricw
‘ that he has ciec cn 23th Cec 'GE.
| 10]:.2 Sarciuaries g ¢
T 11]Sznctuary area (Ra) T3
120'Matar arza (ha) max 1,122
q 13).vater arsa (Ra) min I3
Y 14l .zimonal ares (hg) harded cver t= RLIC | ] 1234 |
" 15i_sase .n currsnt year () if any J Ta 301 (7% 2,8G85Cfcr 3 yz305, Grogear s
runnng
16.i currant iease paic (if any) G Fac |
‘ 17| Mumber cf professicnal fisher housancics in RMO 51 1€¢ Upcatedascn 1.12.0S
influence arsa
18|Number of occasional fisher househclcs in RMO 14 48
influence area
19|Numter ¢f housenclds that fish for an inccme in M 215
’ RMO iniluence area
20|Number cf subsistence fishers in RMO influence 90% of lctai pecple HOW MANY? 0% of tctat HH Tetal Rk is 2,743 as per
recorg
| 21|Number cf kala owned by fisners 21 S
| 22|Mumber cf kata owned by non-fishers 5 20
23 Mumber of kuas/pagar/kum(flccdplain ditches used ?7? 0
as FAD)
L 2 Resource management
l 25{Qn Number of fishing rules in Rescurce 2|5. ban on cewatering (fully stopped), ban on 1]8. ban cn dewatering (fully sicoged), bancn 2
tManagement Plan (RMF) and operational in present Current jal & Katha jal (pactly stopped & need Current jal & Katha jal,fish sanctuares (9 in
year (>5, 3-5, 0-2) corrective measures in future fish besl), stcp gini fishing (mass pcaching),
sarcluaries (3 in teel) (mass peaching), closed season for 3 months (15th Chaitra-i15th
closed seascn for 3 menths (13th Chaitra-15th Ashar), tan on bird hunting
| Ashar).
26{Ql appropriateness cf fishery rules for sustainapility 2|H- fish precucticn increased and new vaneties 2|H. presume no change 2
(H, M-scme, L) of fish appearad.
27|Ql extent RMO Rescurce Mgt Plan (and rules as 2|All ficedplain including kamii and cheto kamii 2[Al 2
| appropriate) cover all RMQ influence area (all, beel
jalmohals plus scme other areas, only jalmchals})
28|Qn existence of water use and agriculture glan (Y) ofin 0
If clearly icentified and justified as not needed,
| then no sceore
T 29lc appropriatenass of water/agriculture rules/plan for 0
sustainability (H, M-seme, L) If clearly identified
| and juslified as not neeced, then no score
I 30[Qn date of last revisicn to Resource Management 2[May-05 2
Flan (<12 months ago)
31 QI extent stakeholders knew atcut Reseurce 2/Krcw alt main gaints 1
Management Plan (know all main points, kncw
1 ssme main paints, kncw little or nething)
32|Cn resource management map exists anc disglayed 'e;t}uyc maragegient plan’ 2
') iayed . :
33{Qn main paints of managament pianirules cisgiayed Z)Y.petingt yet disgtay C|r cisgiajec 2
| (Y)
34|Cn if rescurce mgl guideiine acraed oy RMO exisis 2|Y. Agraed in GB cn 128 03 2{Y 2
()
35;Clif rescurce mgt guicetire felicwea (fully, mestly, !
L cartly)
36| Cn current ceriticts of EMO with insicers from 2
i:-.MC AMO ar23 over rescurce maragement (0)
37iQn current sonficts of RMIO with culsicers frem i %{;d..s:na Feduticn 2 ¢
| SO area over rascurce managerent (0) culsicers. dunang esiabishing filar i : i ast l:r.!.he:n.
[ 38| QI Conflicts ard thraals cvercome Lo 1o now (1+) 2| Tnrsats of geilution is cifficult to schve, failed ; 0
sicp develcgment of Kalidara. Cendllict of pillar
rescived effactively
— - 1

39/Qn ro of incicents/extant ¢f trzakirg RMO /RMP 2
rules and ncrms by pecgle frem RMO covered
arsa'villages last § menth period (None,
meccerate/scme, Highvserious)

i vy

3/18/2008 1 T8 site filled in indicatcrs table for Dec 05 assesmeant_v3
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1jData item (Qn =Guaniiiative, Gl = Qualitative) Pcs |Assessment (shading = below target) ScoroiDec. 2005 assessment Seore]
(and targetj Scor [Assessment June~July 2005 2005 2005
| .
2|During this gence ricre Z2|Necre Z
1
bl
13 cut el 1§) =
z[2 Z
2} z

[N

zl= 8 fishers cf Sepincur viiage Ln

icined wiih Mckasn gnc RIAC isters 1 fishers

ABRE]

49|Q exient that lerciess men are satisiiec
reach RM0 enc rescernses (H, M, L)

50|Q1 constitution is pro peer (e g, representaticn ¢f
ccorer stakehclcers, low fees if any, leacers
accountatle to poor, elc) (pro-poor, nevtral,
sirengthens role of thcse with
funds‘educalicn’influerice)

51|Q1 provisions inciuced for pre-pocr sut-commutlees
(pro-poor, nieviral, strengtriens rcle of those with

[

funds ‘educalicrirfluence) & <e'play ol : :

52|Cl Extent professicnal lishers cepend cn this site H. 80% fishers from RMO area depend on this 2[H. 80% fishers from RIMC area cepend on this 2
(H, M, L) area area

53|Qt Impact on prefessicnal and cccasicnal fisner + {isher inccme increased 2|+ fisher income increased But they repeztedly 2
inccmes (*, =, -) telling about pollution probiem

54|Ql lrpact on subsistence fishers (+, =, -) The subsistence fishermen increzased especilly 2|The subsisience fishermen increasac they 2

mest the people of Amcair village ncw do opined as the fish progucticn increased

L fishing

55|Qt Ary traciticrial users cf project waterbecy Nene 2|Ncne 2
excluZec (none. very few, sicnificant number)

56|Cl extent fishery rules protect interests of peer 2|Ceneral people say fish prcducticn ircreased 2|Luttledit protect the interst of poors as they 2
(access of poor and their incomes improved or znd income cf pocr fishers increased have free accass excep! clcse seascn

no worse: access/inccmes ¢f pocr a bit reduced:
sig lcss for poer)

Remain same

n)

57| Q) extent waler;acniculture rules/plen pretect
interesis of pocr (livelihoods of poor improved,
livelihoods of poor about same; sig loss for pcer)
if clearly iICentified anc justifiec &s nol neeced,

then no sccre

)
<
N

58/ Gn iist of pcor fishers rescurce users exisis () Y updatec ason 11205 2

-

ail incluced 2

(8]

ality of ugdating cf fist cf fishers (any left cut
inclucec) (all included, mest incluced,
scre significant cacs)

s

N
)
o
e
i
o]

)
w
ny

602 res mgt piar 1
access withins
-exp icit, scm2

38 ZTouvisIns for fesric gal far zlexphcit as dunng fishing lime anycrne can fish
2cie level of erpiCiaten

ISICH, NiC 21831 LITVISiCn)

acprepnate ingy menicred

61T cprucnsg of 3LG 22 nen-AUGC memzers aocu!
each cther's invcivermeni (fair and appropriate,

scme LIES, mEjor gac)

62|C RUC anc nen-RUG memters hae reughly ecuz z
irfluerce on cecisicns (Y)

63|Women's role

N

25% (22 27% (32 cut of 123)

N

64|Cn 9 women in G2 (>25%, 20-24%. <20%)

o

65/Cn %% women in EC (>20%, 15-20%, <15%) 25% (S cutof 18).

L)

—_
=il N

66|Ql extent wemen in RIQ are involved in wetland M. collect agualic vagetaticn where not M. ccllect agquetic vegetaticn wihere nct
resource use (H, M, L) colluted pcliuted

n

67|Ql reie of women in RMO cecisicn making
(sig/active, mincr, nore)

68|Q role of women in subcsmmiltees (member and
active in all, member cf scme/ncl v aclive, no
wemen in sub-commiitees - including nc sub-
cominitiees)

3/18/2006 2 TB site filled in indicators tatle for Dec 05 assesment_v3
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| 4| Data item (Qn =Quantitative, Ql = Gualitative) Pos |Assessment (shading = below target) Score|Dec. 2005 assessment Score
’ (and target) Scor |Assessment June~July 2603 2065 2005
a
19]Cn if mestings Feld talv n () 0s meslngs heic with average 17 women 2
atiencance
“ 7012, sitent inal wemsn 3
satisiia< iheir visws reach QMO
ML
*1|Organization

Cn Land icr PMC cffice arranged (<) ()

[ 72

27, Rt

f 73|Cn if cffice exists (Y)

~
)

°4

Qi corciticn cf cifice (Good. Av, Pccr)

n
3

"3 Qlif cifice is used (by FMC and cther lecal

institutions, by FMC, rct used ragulary)

(=) B3 LS LN

120 Ne of EC mestings (4/6mnth, 3Emnih, C-

28mnth)

2

Curnglesi s mertts

C ag!

otal EH

2| Curing last six ment

s futal 4 EC mestings
held ’

[N]

CnEC 2 (>75%, 50-T4, <50%)

1)30%

ZnNozfGam
3 Smnin)

cs (2/6mnth, 1.2mntA,

reid

st six menths ictal 2

2] Cunng last six merins ictai 2 G

hels

2 meslngs

SIS

G G8 aitercarcs (>7

-

33%:

Zn Ne of villages.kur. cana with meetings in last 3
mentts (all had at least 2 meetings, >20% hac 2
mestings, mcst had 1 ¢r no meslings/no such
commiltees meetings exist).

rgiasi 3
meslings £
itzand at tke

menths S Tzna Commitises haid
Fresently the wilagars aisa
meetings

S

Cunng last € ment
2% mestings Pres
atteng at the me=2

~nN

.cge's aisc

Wii228 nel

v
-

Cl VillagerKur/Dhaha /saclicn commiltee meeting
altendance (H, M, L)

~N

|82

Qn Cate AGM last held (within last 12 months)

N

Last AGM held cn 12 06.05

Qn nc of people ever members of sub-committ2es &
PIC (>12)

-

£3 Sineach 11 sut ccmmitiess

\84

Qn cther sub cemmittees cr ar2a cammittees
fcrmed (excluding audit). (>2)

S cona ccmmittees

[N

85

QI sub committee memeership as in guiceline (Y)

‘86

Qi sub-commiltess repert regularly to EC and G8 (Y
recarded, Y-nct reccrdecivertal, no)

87

QI sub-committees complete activities they are
respensible for within time (and where appropnate
tucget) (fully satisfactory, ok, not satisfactcry)

83

Governance

89

Qi If RMO members incluce ex-leasehcicers (None
yes but helpful, yes)

2|None

[ 90

Ql rcle cf elites in RMO decisions elc (G-
answerable and listen to GB and other users; M-
listen to scme of GB/rest cf EC; P-few pecole take
all decisions and nct respcnd to others’ views)

91

Gn if meetings hela with fishers and other
stakehclders separately (Y)

g

‘(. 6 mestings held with average allencance

92

Cl exter! that farmers are satisfied their views reack
PMQ and respcnses (H, M, L)

QI Extent that RMO decisiors are apprepaate (H M,
L

Cl extent that RMO cecisions are implement
scme, few/ncne)

2¢ (all,

5|an Numcer of pe

&SNS WO can and co whi2
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3‘15
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aticn cf

MNeowitis clear, 10 members hes teen
2xcluzed and 10 cikers inciudec, oot nct vl
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oy

Qn. Revised constituticn agraac in GB and

accectasle to orejest (Y)

m

Cn consiitution submittad fer and apgroved oy GO

'apnr\.ved sutmitied, rct ccre yel

cj [

Cn % EC mameers know main CCI(‘A: el

<7G%)

corstituticn (100%, 70-68%,

[ 100

Cn % G8 memzers (ncn EC) understand pans cf
canstituticn (>3C%)

101

Cn if RMO office bearar eleclicn hald and cala
within last 2 years)

(Y.

C|Siecticrn heig cn 27 .07.05

L
| 102

Ql Hew cffice tearars wera ceciced (secret ballot
of GB, shcw of hands amcng G8, EC orly invcived
in salecticn cr eiecticn cr cther selecticr )
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1iData item (G n =Quantitative, Qi = Qualitative) Pcs |Assessment {shading = below targei) Scere|Cec, 2008 assessmeant Score
{and target) Scor |Assessment June-July 2005 2305 2005
e
N~ 2
(Gocd and unbi :
ut scme biases etc; rct seen 2s &
{
IS 218 I can wagel:
2z 5, R
109{2nfrancai plarn exs's () ) 2
110| Q! financiel planins yezl’s is realisiic 2 [
(suff.cient tut net exczss fe nzcsle actinties)
(G, Fv, P) R
111|Qn francial reccres reecncilec wath tan 2|Eark statement as cn 25 6.05 baiance in 2|Y. £son 16.12.05 at Eank Tk. 68,540.00 and j
siatements [Y) Sark Tk. 44,54G 00. No cash in hend cashin hand Tk, 2,072.C0
112!1C1 qualty cf zccounts - if iclicw guicelines (Fully, 3 mes 1
mes.ty, panly)
113|Q1 voucher infermaticn can easily be uncerstced 1
vercally by GB (G, Av, F)
114|Qn finenzial siatements are presentec ic GB 1
(recarded, vertal only, no)
115|Qn frequency thal financial siatements are 2 1
presented to EC (recorded, verbal cnly, no)
116|Qn &uct sub commiltee formed (Y) 2 2
117]|Qn intemnal audit core inlast 12 menths (Y) 1
> satad GOl repart i
118|Cn extemal aualt done {aate) (<12 months ago, 2|N/A. To be cue on July '05 WHEN WAS LAST Done cn 27.09.05 2
>12 months ago, never) ONE DONE?
119|Qn audit feedback received by RMO (received and 2|N/A Receivec and ciscussed in EC on 02.12.05 2
discussed, received cnly, nct received)
120|QI RMO actions in response 1o audit {fully 2|N/A 1
appropriate for all issues, accress scme issues,
no cf litlle action)
121|Cn amount of outsianding dett from RMO to project 2|Tk.0 2
(Tk Q)
122|Qt system for subscrighens/raising funcds (G - 1
invalves all stakeholders through their reps and
amaunts low, P - RO members seen as
incivicuals)
123|Cn % RMO memters paying as per target (>90%, 2|100% 2|100% 2
£0-£0%, <€0%)
124|CQi v ews ¢f stakehcicers specielly RUG Z2|GB memters want lc keep il as it1s. 2| stem and ameunt is ck 2
raprasentatives abcut RMO subscrnicticns (happy ~
system and amount is ok; accept but want
change: conf like)
125|Networking
125! O piarsicenil, services expecies rem 2iTrey nave sgeciic year caencar mer o 2
the supper: of UZ cificers anc Quily si ;
SUFS '
127120 il BMC reguesisc . ~opiles for essisiarce from UZ ecuczticn 2 3ccial wefare enc UNC zy
TeICrC re Lmes and celals (Y cfficer fcr using the schecl walis fcr the UNG
fcr ar investigelicn rezen
128/ Cnrccfumes FMIC 12 Lzsied heip (all, 2|Feceivec help HEX z
scrre, rcne)
129|Ci saisfzclcn cf RIAC win UFC/SUFO relp (H, M, \ery hagpy wih ihe present SUFO 2= z
L
1230|Ci sans’acticn of RMC with UP help (H, M, L) 2|m, Seems sausiiec ihey menticned S 1
131|Qn ns ! site-casec netwerk meetings heid (1 in 2|Trey hac inter RMC meetings on polluticn 2|2 meeiings helC during last six menin z
last 6 months, 1in zst yr, never) issue. Mckash & Turag RMGC tock the leading
rcle for putlic gathening against polluticn
132{Ql exient FMCs fing such site tasecd networking t |« wseful they menlicred as ihey succecec (2 3
uselut (very useful, scme use, little use) sico gint fishing

3/18/20C€

TE site filled in incicatcrs tatle for Cec 05 assesment_v3



Data item (Qn =Quantitative, Q! = Qualitative)

arget)

-

Assessment (shading = befow target)

Aszsssment Junaaluly 20C5

Score

nAnnz
EREEHSS

Dec. 2003 assessment

Score

20¢cs

334C! zciicy issues raisac 2s ageracn 2|megarding roilution issue trey croanizes 2 U
; raisad in UZ, Dist or cantar; cutiic gatrenng & jeir,
, nc ssues raisad) mmilize (o save i
Cnif RNC is active in such 2ny wicer FCED c

netwerk ()

Cirercomments

mac 2 axtra croinary gutiic s,

" JBesrs 132 118 I e |
\ircesizrs wnih infcrmaticn | &3 ) i) |
|t cf incicalzrs zallow tarzat | | | | ] |

{'7 |Score % Overall | | 60.4i | 71.5i

| |Resource management | | 53.1] } 64.7]
|Pre-pocr | | 77.5) | 82.5
|Women's role | 42.9 71.4

}7 Organization | 67.9 75.0|

[ [Governance 50.0 61.1
Financial 53.6 735

: Networking 77.8 72.2 [
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SLUTES (o)
Jun-05{ Agari| Ramedia| Kazura| Dumuria| Baragangina| Jethua| Balla| Sanandaj Average

Resource

management 53.1 559 58.8 62.5 40.6 31.3| 60.0 59.4 52.7
Pro-poor 47.5 52.5 67.5 90.0 67.5 62.5| 75.0( 62.5 G5.6
Women's role 28.6 64.3 35.7 50.0 214 14.3| 35.7 21.4 33.9
Organization 46.4 42.3 46.4 75.0 50.0 32.1| 46.4 64.3 50.4
Governance 38.9 52.9 559 61.8 50.0 50.0| 55.6 58.3 52.9
Financial 36.7 46.4 43.8 68.8 50.0 52.9 38.2 40.6 47.2
Networking 33.3 61.1 31.3 37.5 31.3 50.01 50.0 37.5 41.5
Overall score {av

of 7 types) 40.6 53.6 48.5 63.6 14.4 41.9] 51.6 19.1 49.2

Dec-05| Agari| Ramedia| Kazura| Dumuria] Baragangina| Jethuaj Balla] Sananda| Average

Resource

management 50.0 55.9 58.8 58.8 56.3 47.11 60.0 76.7 57.9
Pro-poor 65.8 57.5 72.5 80.0 70.0 65.0] 77.5 65.0 69.2
'\Women's role 35.7 50.0 57 .1 41.7 7.1 741 571 7.1 32.9
Organization 68.8 62.5 46.4 81.3 69.2 50.0| 84.4 75.0 67.2
|Governance 58.3 43.8 58.3 66.7 50.0 58.8| 63.9 58.3 57.3
Financial 64.7 75.0 50.0 79.4 65.6 559 64.7 47 .1 62.8
Networking 56.3 B6.7 50.0 61.1 37.5 61.1] 625 61.1 57.0
Overall score {(av

of 7 types) 57.1 58.8 56.2 67.0 50.8 49,3 67.2 55.8 57.8
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Dec-05{ 57.1 58.8 56.2 67.0 50.8 49.3) 67.2 55.8 57.8
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RMO assessment July-Dec. 2005
Comments, Suggestions and Recommendations for HH site.

General Comments

1

to

It is praiseworthy that this year almost all 8 RMOs have successfully given their fishing
contracts to the RUG and non-RUG fishers under the respective RMO command areas. So
ensuring access to the waterbody of the poor fishers which is one of the major objectives of
MACH project, is being achieved.

The attitude of elites after last election with secret ballot in some RMOs like Agari, Balla,
and Kazura seems to have changed compared to the past and they to some extent better
recognize the opinions of the poor and the RUG members. It is also a good sign that the other
5 RMOs at this site also agreed to hold their next elections through secret ballot and thus the
elites would be more answerable to the general members,

Site office has tried to address many of the recommendations of the previous assessment —
this is a good progress and if the trend continues there is a2 good prospect for the RMOs
becoming sustainable.

However, the involvement of women in decision making process is quite unsatisfactory.
This is a major weakness of the RMOs of this site. Number of women in GB and EC is still
less than 25% & 20% respectively. This has not been addressed properly especially in
Baragangina, Sananda, Balla, Agari and Jethua.

The sub-committees of RMOs for audit, sanctuary/beel management and plantations are not
functioning properly in any RMO. This is applicable for all the RMOs of 3 sites.

Meeting minutes of the stakeholders meetings and village meetings to some extent have been
maintained properly. But they should be kept and written by the RMO leaders, it is found that
some of the meetings were arranged, conducted and meeting minutes written by the project
staff.

Establishing local network among RMOs is not properly addressed. Only one inter RMO
netwark meeting was held during last six month and progress is low.

RMOs are still weak in documentation of records and particularly accounts keeping. Audit
committees though formed are not yet functioning properly despite holding one audit &
account keeping training course participated in by 4 representatives from each RMO.

General Suggestions and Recommendations for HH site

o

Immediately MACH-CNRS should provide ToT to the project staff in order to clarify the
concepts and implementation strategies on good govemance, rights based approach,
advocacy and networking, ToR of LGC/UFC, MACH exit strategy, gender and development
and facilitation skill. After receiving such ToT the site based staff will arrange training
courses for RMOs and facilitate the RMOs as well.

Establishing good govermance within the RMO general members should be achieved by
providing training on good governance in a planned way.

RMO leaders also need to be trained up on leadership and institutional strengthening to
develop their managerial skill and establish democratic leadership.

Field staff should give their undivided attention to activate sub-committees and to help them
to perform their responsibilities as per guideline.

Though it was recommended in the last report that audit committee should be actvated
(those who received training) but this is not addressed meaningfully. Regular monitoring 1s
needed by the project staff to make them activate and functional.

MACH-CNRS should initiate process monitoring by RMOs on the progress of endowment
fund activities so that the RMOs become capable enough to act as a pressure group having
sufficient information for proper implementation of the endowment fund activities and
ensure support from the LGC/UFC.
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, 7. The team strongly recommends that special emphasis should be given by the staff and the

% RMOs for establishing a strong network among the RMOs of the site. There are many issues

- like: stopping the attack of polo bahint at Laler Dova, permanent sanctuary at Chapra
Magura, reducing high lease value such as for Balla Beel, resolving the management rules
and access issues in Gopla River, etc. which cannot be properly addressed by individual
RMOs without such a network. This recommendation was made in July 2003, regrettably
little progress in addressing this has been made.

8. Focus should be given and a strategy should be adopted to ensure the participation of women

in decision making processes within the RMOs. Training and proper facilitation should be
provided for this.

Overall the project staff needs to facilitate and help RMOs so that they becomne more analytical and
are able themselves to accomplish the following tasks within the next 3 months:

» Revision of Resource Management plan (Baishak to Chaitra 1413) within April 2006.
*  Preparing year calendar (Baishak to Chaitra 1413) within April 2006.
Preparing plan on maximum use of their office building ’
Preparing yearly budget (FY 2005-2006) within June 2006.
Conduct office bearer elections {where due).
Make sure that RMO network is functional and effective
Introduce report card monitoring system.




Recommendations for individual RMO

Recommendations for Ramedia RMO

1.

2

(Y]

It is praiseworthy that this year the RMO awarded the fishing rights to the fishers; still the
role of elites seerns to dominate the process. To resolve this problem project staff need to be
more analytical to know the in depth information about the complex relationship/kinship
within the community. This needs continuous ground work by the respective staff among the
community to identify the extent that there is exploitation and lack of transparencv, and
identifv ways of improving more the fishing contract process.

More women in the office bearer posts will be the next step so that they can play a more
active role in the decision making process of this RMO.

Documentation and records of the village meetings and stakeholders meetings need 10 be
properly maintained,

Resource management plan needs to be reviewed and to be discussed regularly in EC
micetings as an agenda item to menitor its proper implemnentation.

More meetings with farmers need to be conducted by the RMO to keep healthy relations with
them, to avoid misunderstandings and to limit the number of the ditches (which just started
from this year) dug by the land owners on the periphery of the waterbody, othenvise they are
likely to capture more of the fishery benefits and come in conflict with the fishers.

In every EC and GB meeting the detailed monthly income and expenditure statement must be
placed by the cashier and discussed, so that the leaders become more transparent to the
general members.

One FO must be assigned only for this RMO. Presently one FO is assigned for two RMOs,
Ramedia and Agari. MACH-CNRS should resolve this.



Recommendations for Kazura RMO

1.

&)

More meetings with farmers need 1o be conducted by the RMO to keep healthy relations with
them, to avoid misunderstandings and te lirnit the number of the ditches (which just started
from this vear) dug by the land owners on the periphery of the waterbody, otherwise they are
likely to capture more of the fishery benefits and come in conflict with the fishers.

Resource management plan needs to be reviewed and to be discussed regularly in EC
meetings as an agenda item to monitor its proper implementation.

If the Cashier doesn’t give sufficient time for this RMO then he should be replaced by
another suitable member who has accounts training.

The RMO should find additional sources of income to increase their fund to meet up their
expenses as their funds are very small.

They should immedtately arrange land for RMO office building.

The respective FO, Mr. Farhad Kabir, should improve his documentation and record keeping
skill and pass this on to the RMO.

In every EC and GB meeting the detailed monthly income and expenditure statement must be
placed by the cashier and discussed, so that the leaders become more transparent to the
general members.

Sub-committee activities need to be strengthened, may be with a little budgetary provision,
because the area is far away and if they want to supervise they need to spend the whole day.
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Recommendations for Jethua RMO

1.

I~

L)

(¥ 4]

10.

11.

A significant achievement has been made by the RMO: 80 fishers got the fishing contract; but
there were a few mistakes made by the fishers that they tried to sell again to the fishers taking
more profit which is violation of fishing contract, and the RMO should be careful about the
experience of this year so that such mistakes never happen again in future.

More wonien in the office bearer posts will be the next step so that they can play a more
active role in the decision making process of this RMO.

Resource management plan needs to be reviewed and to be discussed regularly in EC
meetings as an agenda item to monitor its proper implementation.

More meetings with farmers need to be conducted by the RMO to keep healthy relations with
them, to aveid misunderstandings and to limit the number of the ditches (which just started
from this year) dug by the land owners on the periphery of the waterbody, otherwise they are
tikely to capture more of the fishery benefits and come in conflict with the fishers.

They should immediately arrange land for RMO office building.

An amount of Tk. 60,000 of the RMO money remains with the RMQ Chairman which he
collected from the fishing contractors last year must be realized within the stipulated time
(next Chaitra) as he committed to pay on that time.

In every EC and GB meeting the detailed monthly income and expenditure statement must be
placed by the cashier and discussed, so that the leaders become more transparent to the
general members.

Chairman of the RMO, Mr. Monwar Hossain, is the most influential decision maker and
nobody is there in the RMO to counter him. This is not a healthy atmosphere for a democratic
organization. This needs to be changed, either by changing his attitude so that he works to
serve the poor and encourage the poor to have a much greater say in decisions, or an
alternative leadership must be created (as created in Balla). Definitely it is not a very easy
task, so the site staff should be very careful, and ground work among the poor RMO members
which has already been started needs to be strengthened and consolidated. Note: same
recommendation was made in July 2005, but apparently not progress.

It is found that the EC meetings are not regular in Jethua. It is happening because the
Chairman cannot give time as he is very busy. This type of dependency is not acceptable and
as per constitution the altemative process should be followed for holding regular meetings as
per schedule when the chairman is not available. Note: same recommendation was made in
July 2005, but apparently not progress. ,
Close monitoring and ground work is still essential by the respective staff to help the general
members so that they can find ways to raise their voices in the decision making process and to
protect their interests. In this regard, and considering the past capture of the RMO by the
Chairman's family, extra help may be needed to give necessary advice and technical support
to the site staff.

Sub-cormnmittee activities need to be strengthened, may be with a little budgetary provision,
because the area is far away and if they want to supervise they need to spend the whole day.



-Recommendations for Baragangina RMQ

1.

Capacity of the RMO to resist threats from outsiders and to liaise successfully with local
positive minded elites, UP and Upazila officers needs to be strengthened.

The present attitude of the RMO members towards women needs to be changed to make
them more positive, and number of female members should be increased.

Sub-commitiee activities need to be strengthened, may be with a little budgetary provision,
because the area is far away and if they want to supervise they need to spend the whole day.
More women in the office bearer posts will be the next step so that they can play a more
active role in the decision making process of this RMQ.

Resource management plan needs to be reviewed and to be discussed regularly in EC
meetings as an agenda item to monitor its proper implementation.

They should immediately arrange land for RMO office building.

In every EC and GB meeting the detailed monthly income and expenditure statement must be
placed by the cashier and discussed, so that the leaders become more transparent to the
general members.
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Recommendations for Agari RVMO

L.

9

(WY ]

It is a remarkable achievement that the RMO finally held their office bearer election through
secret ballot by changing the autocratic antitude of the Chairman, because at first he did not
want an election with secret ballot, but others wanted that. Still his dominance exists, but it is
found that he listens to other GB members' opinions.

Close monitoring and ground work is sti]l essential by the respective staff to help the general
members so that they can find ways to raise their voices in the decision making process and to
protect their interests. In this regard, and considering the past capture of the RMO by the
Chairman’s family, extra help may be needed to give necessary advice and technical support
to the site staff.

[n every EC and GB meeting the monthly income and expenditure statement should be placed
by the cashier and discussed, so that the leaders become more transparent to the general
members.

One FO must be assigned only for this RMO. Presently one FO is assigned for two RMOs,
Ramedia and Agari. MACH-CNRS should resolve this.

More women in the office bearer posts will be the next step so that they can play a more
active role in the decision making process of this RMO.

Resource management plan needs to be reviewed and to be discussed regularly in EC
meetings as an agenda item to monitor its proper implementation.

More meetings with farmers need to be conducted by the RMO to keep healthy relations with
them, to avoid misunderstandings and to limnit the number of the ditches {which just started
from this year) dug by the land owners on the periphery of the waterbody, otherwise they are
likely to capture more of the fishery benefits and come in conflict with the fishers.

In every EC and GB meeting the detailed monthly income and expenditure statement must be
placed by the cashier and discussed, so that the leaders become more transparent to the
general members.
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Recommendations for Dumuria RMO

1.

[

It is reported that last year there were a few events of dewatering for fishing. FO & RMO
should frequently visit the waterbodies during fishing period to obtain correct information
about fishing management'toll system and to raise issues of any unfairmess with the fishers
and RMO if and when required.

Regarding prevention'ban on bird hunting, necessary activities to support and enforce this
need to be more clearly defined in the resource management plan.

More meetings with farmers need t be conducted by the RMO to keep healthy relations with
them. to avoid nusunderstandings and o limit the number of the dirches (which just started
from this year) dug by the land owners on the periphery of the waterbody, othenwise they are
likely to capture more of the fishery benefits and come in conflict with the fishers.

It the Cashier doesn’t give sufficient time for this RMO then he should be replaced by another
suitable member who has accounts training.

Sub-comumnittee activities need to be strengthened, may be with a little budgetary provision,
because the area is far away and if they want to supervise they need to spend the whole day.
Close monitoring and ground work is still essential by the respective staff to help the general
members so that they can find ways to raise their voices in the decision making process and to
protect their interests. In this regard, and considering the past capture of the RMO by the
Chairman’s family, extra help may be needed to give necessary advice and technical support
to the site staff.



Recommendations for Balla RMO

1. Close monitoring is essential by the respective staff to see how the fisher community manage
fishing as per fishing contract and protect fisher interests. Necessary advice and technical
support should be provided to them by the project staff.

2. If'the Cashier doesn’t give sufficient time for this RMO then he should be replaced by another

suitable member who has accounts training.



Recommendations for Sananda RMO,

1.

During assessment it was found that the RMO discussed twice with the fisher community -
with their village Panchayet leaders - and it has been decided that the fisher community will
make 2 list of 15 fishers including fishers who belong to RUG and/or RMO and other non-
RUG fishers who would get access to the jalmohal under the RMO. Site staff should keep a
close eye on it to make it successful, It is not clear if 13 is an appropriate number of fishers
compared 1o those who earlier fished there or the potential to eam a reasonable income from
the jalmohal under the RMO. {normally a Tk 26,000 jalmohal would be larger than 3 ha and
would support more than 13 fishers). This recommendation was made in July 2005 but no
progress or information appears to have been made since then.

It is praiseworthy that this vear the RMO awarded the fishing rights to the fishers; still the
role of elites seems to dominate the process. To resolve this problem project staff need to be
more analytical to know the in depth information about the compiex relationship/kinship
within the community. This needs continuous ground work by the respective staff among the
community to identify the extent that there is exploitation and lack of transparency, and
identify ways of improving more the fishing contract process.

In every EC and GB meeting the detailed monthly income and expenditure statement must be
placed by the cashier and discussed, so that the leaders become more transparent to the
general members.

Close monitoring and ground work is still essential by the respective staff to help the general
mermbers so that they can find ways to raise their voices in the decision making process and to
protect their interests, In this regard, and considering the past capture of the RMO by the
Chairman’s family, extra help may be needed to give necessary advice and technical support
to the site staff.

RMO yearly financial plan/budget needs to be shared and consulted with the comrmunity
through village meetings and stakeholders groups so that the RMO becomes more transparent
to the community.

Audit sub-committee should be activated without any delay and in this regard support from
the site accountant need to be extended.

Involvement of women in the activities and decisions of the RMO is still low and this needs
addressing further.

. More women in the office bearer posts will be the next step so that they can play a more

active role in the decision making process of this RMO.



1;Cata itam (Qn =Quzntitative, Q! = Qualitative) Pos |Assessment [shading beilcw-target) Score|Cec. 2005 assassmant Score
(and target) - scora [Assassment June-Juiy 2283 2505 2908
|__2[RMO Agari Agari ]

[ aisite HH HH 1]

" 4]Date reviewad 13.7.03 20.01.2005 |
5|3ackground data (not scarad) )
8| Type of watarbedy {river, S23i, lccdplain, Zeal Zssland Latiagangina sanat 1 0

| |clesedsesiigead river)

[ 7|RMO office addrass Algnhar, Naziratag, Mactsioazsr Aghar, Mazirstad, Maclbazar |
8|RMC contact telechene (if any) i ]
9|{R!C ¢hairman name Md. Nazir Mia Mc. Nazir Mia | |

| 10|No. Sanciuanes 5nos S nes. | t

[ 11]Sanciuary area (ha) 1.67 (ha) 1.07 (na) | I

I t2lwater arza (ha) max 5 (ha) 20.14 1ha. | |

13[Water ar2a (ha) min 5 (ha) 3 {ha | ]
14|Jaimonal araa (ha) randas over o RMGC 30.13 (ha) THIS MEANS THAT 284 HA IS 30 12 (ha)

PERMANANTLY DRIED UP? ’ ‘
15[Lease in current year (Tx; if any T«. 9.507.0C Tk. §,537.00 | |
16|!f current iease paid (if any) Paid Paid |
17| Number of profesianal fisher heusenoics in RMO NOT KNOWN! Q

influence area
18| Number of occassional fisher households in RMO 84 95
influence area
19| Number of households that fish for an income in 20 NOT UNDERSTOOO - USUALLY PROF + 95
RMQ influence area OCC = FISH FOR INCOME
20|Number of subsistence fishers in RMQ influence 300 As per their openion 80% of total HH. As per
area 3 reccrd total HH 530 nos.
21 |Number of kata owried by fishers 3 1
22 |Number of kata awned by non-fishers 07 7
23|Number of kuaslpagar/kum(ﬂoccp(am ditches used 0? S
as FAD)
24|Resource management
25{Qn Number of fishing rules in Resource Management| 1|5, Ban on destructive gears like Current;al {but 1
Plan (RMP) and operational in present year (>5, 3-5, still use), closed season Bals k Jals(a (bu( not
0-2) properly mallamed) Dewale' fully s_topped
¢ fishing ri
26| Ql appropriateness of fishery rules for sustainapility 1
(H,. M-some, L)
27|Qf extent RMO Resource Mgt Plan (and rules as 0
appropriate) cover all RMO influence area (all,
jalmghals plus some other areas, only jalmohals)
28|Qn existence of water use and agricuiture plan (Y) If 2|Net clearly defined 0
clearly idenlified and justified as not needed, then
no score
29|Ql appropriateness of water/agriculture rulesiplan for 2[N/A as no plan yet 1
sustainability (H, M-some, L) if clearly identified and
Justified as not needed, then na score
30(Qn date of last revision to Resaurce Management 2lY. prepared !n June'05, but needs further * 1)Y: They have plan and also executed some 1
Plan (<12 months ago) review to be more spec c and resalve qap plan but not resolve lhe gap regardmg waler

regardlg water use

31|Ql extent stakehclcers xncw about Resaurce know some mai 1 . 1
Management Plan (know all main paints, know - ) ‘
some main pcints, know littie or nathing} s . .

32|Cn resource management map exists anc displayed 1| Cisglayed 2
(Y)

33|Cn main points of management plani/rules displayed ClTisplayed 2
(Y) ménlicned. A..d noldxsplayed yel E

34|Cn if rescurca mgt guideline agreed by RMO exists 2(Ageed in G3 on 30.5.05 2/Ag2ecin G8 ¢en 30.5.05 2
(Y)

35]Q1 if rescurce mgt guidetine followad {fully, mostly, 2|mosu 1 ’“05”’! ‘\
partly) 3

36| Cn current conflicts of RMO with insidars from 2{0 0‘
RMGC/RMO area over rescurc2 managemant (0)

371Cn currert conflic’s of MO with outsiders from 2}0 2 Leaseholder of Tibdi beel claiming that fn N ol
RMO ar23 over rescurce maragement (0) areas ol Lahlagangma canel are pan ol ris .

38]Cl Condllic's and threals avercome up to ncw (1+) 1
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1:2at tem (Gn =Gy tve, Gl = Quelitative;} Scs  lAssessment {shacing bellow- target) Score|Dec. 2063 assassment Score
{anc target) o score [Assessment June-July 2003 2005 2005
29{Cr. r'¢ of incicents/exient of breaking RMO /RMP i|Some. Current )al is st continuing. But" 1
ruies anc norms by pecpie from RMO covered siluation is m"rovmg 1he / opmed )
arezvillages last 6 menth perioc (None, -
mezersia’scme, Highrserious) N
4012r ne of incigents of Sreaiing RMO /RMP ruies anc 2|0 3
neemas By outsiders (net from RMO coverad
arezavihages) last 6 meonth pesiod (None.
mcceraie’some, High'serious)
41|C: acsons @ken a5ainst rule breakers (resolved Z|Sorre aciions !aken against current jal bul not 1| Some actions taken against current jal Sut not 1
problem. action but nct rescived, no action) : esolved, T L T n o ST e
| 42|Pro-pcor
43|Cn 25 AMOC memters ceiong 10 AUG (>63%,, 50-38, 0]40% (22 outof 58) - 0
<3} Pt - L. i T T
24[Cn % RIO members cwn up to 0.5 ac (>40% 28- 67% (38 out ol 5/) A ; - 2!153% (31 out cf 58) 2
38, <30) L el .
25{Cn 32 EC memt ewn uT 10 0.5 ac (>40% 30-29%, 2/41% (7 OF 17) Data for old committee 2044% (7 CF 17). 2
<20%) dissolved on 29th June and next etection not
yet held. During this transaction period a 3
member election comission is in charge as per
constitution
46/Cn No. office bearers of RMO are ft fishers (2+, 1, 0} c|o 0
47 |Qn No. office bearers of RMO own up to 0.5 ac (2+, 0|in the fast election 3 members have come 2
1,0) those who own up to 0.5 ac land.
48|Q extent that fishers are satisfied their views reach L. Pressume no change : o)
RMO and responses (H. M, L) :
49(Q1 extent that landless men are satisfied their views
reach RMO and responses (H, M, L)
50!Ct constitution is pro poor (e.g. representation of 1
poarer stakeholders, low fees if any, leaders
accountable to poor, etc) (pro-poor, neutral,
strengthens role of those with
funds’educationfinfluence) : . S
51|Ci provisions included for pro-poor sub-committees | % - 2 N, proyision, crealed [n sub comrnmees lor 1
(pro-poor, neutral, strengthens role of those with 2 |pe -b
funds/education/influence)
52|Qi Extent professional fishers depend on this site {H, 1
M, L)
53|Q1 Impact on professional and occassional fisher During discussion found positive as their 2|Found posilive as their income increased 2
incomes {+. =, -) income increased
54|Q1 impact on subsisience fishers (+, =, -) More subsistence fishers fish and they get 2} More subsistence fishers fish and they get 2
more fish more fish
53| Q1 Any traditional users of project waterbody Tradmonal f‘shors not included in RMO ot 0] There have never been full ime Yraditional 2
excluded {none, very few, significant nurker) fishers using this waterbody, but there are
occassicnal fishers and they have access in
the water body without toll during Ashar to
Ashin, None of the previous fishers from out
: . side excluded
56|Cl axtent fishery rules protect interests of poor 2 anlagers say lhese rules lo some exlenl helped 2| They opined that these rules helped access of 2
{access of poor and their incomes improved or access of poor and improved their income as poor and improved their income as fish catches
no worse; access/incomes of poor a bit reduced: sig fish catches increased due to sanctuary increased due to sanciuary
‘css for poor)
57|2! axtent waterragreulture rules/plan protect irteres!s ‘presume no change * 1Ino rules, presume no change o 1
of pcor {livelihoods of poor improved, livelihoods 2 . ) LAl
of vocr about same; sig loss fcr poar) If clearly .
icentifiec anc jusiified as nct neeced. then no scere h
58 ‘Cn list of peer fistersiresource users exis:s {Y}) 2|Y. Updated as on October 05 2
59|21 suality of updating of list of fishers (any left out or 1|Allinciuded 2
ngly included) (all included mest incluced, scme;
significant gaps)
60|C! res mgt plan has provisions for poor tc ge: fair 1 Some prov:snons are in the. RMP Fishing . ° 1
sceess within sustainable leve! of exploitation n
(explicit, some provision, no c'ear grovision)
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1jData item (Qn =Quantitative, Ql =

Qualitative)
{and target)

Pos

score

Assessment (shading bellow- target)
Assessment June-July 2005

Score[Dec. 2005 assessment

Score
2005

61{Q! opinions of RUG and non-RUG members about

each other's invoivement {fair and appropriate,
some bias, majcr gap)

1 Shll some bias bul lo some ex‘lenl RUG also

62|CI RUG and non-RUG members have roughly equal

influence on decisions (Y)

N The von:eJ of RUG is less compale to non.
RUG 7 '

63

Wamen's role

64

Cn % women in GB (>25% 20-24%, <20%)

2] 25’ (14 out of 57)

2|25% { 14 aut of 57)

65

Cn % wemen in EC (>20% 15-20%. <15%)

66

Ci extent wemen in RMO are involved in wetland
resource use (H, M, L)

% (2 out of 17)

17% (3.outof 17) -

&7

Qi rele of wemen in RMO decision making
(sig/active, minor, none)

makmg process

68

Qi roie of wemen in sub-committees (member and
active in all, member of some/not v active, no
wamen in sub-comittees - inciuding no sub-
commiltees)

0} One woman in beel managemenl sub-

committees out of two sub commmees

69

Qn if meetings held between RMO and women (Y)

None They have spenl lol ol times 10( heldmg

70

Qt extent that women welland resource users are
salisfied their views reach RMO and responses (H,
M, L)

[

QOrganisation

72(Qn Land for RMO office arranged {dec) (Y) 2| Arranged 3 decimal of land by donauon 2JY 2
73|Qn if office exists (Y) 2|Under conslruction iy Lt T - 0|y 2
74|QlI condition of office (Good, Av, Poor) 2[NIA 1
75|Q1 Iif office is used (by RMO and other local NIA They earned Tk 3,000 as rent from the labours 2
institutions, by RMO, nat used regularly) of the road construction as Tk.10C0 per months
for stay at night, They use it for communily
arbitration, not yet developed any plan for
maximum use of office
76/Qn No of EC meetings (4/6mnth, 3/6mnth, 0- Q 1 meellngs held during last 6 months - 0
2/6mnth) . : L -

[ 77]Qn EC altendance (>75% 50-74, <50%) 1182% 2
78|Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth} 212 2i2 meelings held during last 6 mornths 2
79|Qn GB attendance (>75%) (>75% 50-74, <50%) 1
80| Qn No of villagesikur/daha with meetlings in last 6 1

mnths (all had at least 2 meelings, >50% had 2
meelings, most had 1 or no meelings/no such
comumillees/meetings exist).
81| Qi Village/KuriDhaha /section committee meeling 1
attendance (H, M. L) N : L y - Lr b e s e
r82 Qn Date AGM tast held (within Jast 12 months) Not held In'last 12 months - AGM held on 22.04.05 2
: : - o e *
83]Qn no of people ever members of sub-committees & 2|presume no change since last assessment: 18. 2| 15. Two PICs for Endowment fund 6 person. In 2
PIC (>12) In two sub-commiltees 6 and in PICs 12. two sub-committees 10.
84| Qn other sub commiltees or area commiltees fonned 2{Welland sub committee reformed gn 29.6.05 ~ 1[2 sub-committees olher than audit committee 1
(excluding audit}). (>2, 2, 0-1) R o
85[Q!l sub commiltee membership as in guideline (V) 1YY. 2
[ 86|Qt sub-commiltges repont regularly to EC and GB (Y C|'(. but not recarded in the resoluticn bock 1
recorded. Y-not recordadiverbal, no) e T oo
87 Q! sub-commiltees complete activities they are 1]Not satisfactc [o}
responsiktle for within time (and where approgriate B
budget) (fully satisfactory, ok, not satisfactory} -
83|Governance
89|Q1 if RMO members include ex-leaseholders {(None, 2|None 2Jticne 2
yes but helpful, yes)
90| QI rele of elites in RMO decisions etc (G- 2P - role of the Chanrman !ound that he is not C|M. Finally Chairman agreed o = fc-r secret i
answerable and listen to G8 and other users, M- bal(o( His behav»ou
listen to some of GBirest of EC; P-few peapie lake
alt decisicns and not respond to others’ views)
el
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4 Cata item {Gn =Cuantitative, &f = Jualitative) Fos [Assassment {shading bellow- target] Score(Cec. 2005 assessment Score |
{and target) - score |Assessment June-July 2005 2005 2005
81}Cr if meeings helC with fishers and other Y.0né meeting heid with.fishers-on:19:3.05 0
suabehcicers separately (Y) by E
92!1C! extent thal farmers are sadsfied their views reach 1
RMO and respenses (H. M, L)
§21Ci £xtent that RMO Cesisions are appropriate (H, M, 1
LY
941 C! nxtent that RMC Cecicicns are implemented (all, 1
scme, fewinene)
95[Cn Numge: of persons whc can and de write minules 0
{»5.2-5.¢-2)
96| Q! srovision fof representaticn of eiigible stakeholder 0 The plocess of slakeholders represemanon is 1
categeries in G2 and EC (process for now ciéar lo every body, ‘as per provision they
stakeholders changing reps clear and tried, not yel covered xhe % of RUG but are n me
prccess but not clearries, noprovision) process -
97|Cn. Revised consiitution agreed in GB and 2 2nc roung of revisions agreed in GB8 on 2y 2
acteptable to project (Y) 30.5.05. ] ’
98] Cn constitution submitted fcr and approved by GOB 2] Npl yel'submitted’ 0| Aoproved on 2ng week of January '06 z
{approved, sulmitted, not done yet Y 7
99|Cn % EC members know main points in constifution O|Pressume siight changes, 65% 0
{100%, 70-89%, <70%) " BERN
100 |Qr % G8 members {ncn EC) understand parns of 0
constitution {(>50%)
101G if RMO office bearer election held and date (Y- 2|Eiection held on 6.8.05 2
wi'hin |ast 2 years) X
p_{o_hlgg) " eld elech
v T
102(Ql How office bearers were decided (secret baliot last one was selecﬁon 0/ Secret ballot in president and vice president 2
of GB, show of hands among GB, EC only involved position. They face struggles to establish the
in seleclion or election or other selection process) system.
103]Ql how election was supervised and if seen as fair 21GB members opined that it was generatly fair. 11GB members opined that it W as good but v 1
ard unbiased (Good and unbiased; generaily fair seerns nol fully unbiased.
but some biases etc; not seen as fair or influenced
by some people}
104 |Q! extent stakeholders are happy with RMP members are. ow afra | ol eli - 1
fo-mulation process (involved, if views heard, if get he ~ "halrr'*a" “ '\I“ =r\orﬂ Rt ‘
explanation of why if their preferred options were not M
inzluded) {V happy. happy/ok, unhappy)
’ S oo~ = L e ' T I »,t¢
105]Q stakeholders view about arrangement (good for 2{Goou. previously private leaseholders 2 Good for us they opingd 2
us, no change, worse for us) dewatered the whole jalmahal for fishing. Now
dewataning has stopped and fish production
increased
106|Q! is any stakeholder category specially happy or SJ O[All equally happy. Because this year the fishing 2
unhappy with resource management plan or how it i “ehind - and need_ sub-contract has given to one RMO member
implemented, and why (all equally happy. 1 or more Sl \ofders". = reasonably and without any biasness.
category unhappy or advantaged)
- V:
107 F nancial
108 |Gn number of persons who can and do maintain/ 011 (2 can) The chalrman is, lotally ilterate. Their 0
understand accounts {>5, 3-5, 0-2) documen(auo‘ found poor need speual care
’ x of FO to “improve quickly o
109|Cn financial ptan exists (Y) Y 2
110|Cl financial planithis year's budget is realistic 1
(sufficient but not excess for reasonadle activities)
(G, Av, P)
111|Cn financial rezords reconciled with bank statements 1]Y. As on 31.12.05 Tk 29,537 at Bank and cash 2
) in hand Tk. 440,00
112 |Cil quality of accounts - if follow guidelines (Fully, 1 1
mosty, partly) -
113 Ci voucher information can easily be understood 1| New vou vouchers $8 JEed I{{ 1
verbally by GB (G. Av, P) mtroduced and mders?ood
114|Qn financial statements are presented to GB 1
{recorded, verbal only, no)
115|Qin frequency that financia] statements are presented [
10 EC (recorded, verbal cnly, no)
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Data itern (QGn =Quantitative, Gl = Qualitative) Pos |Assessment (shading bellow- target) Score|Dec. 2005 assessmaent Score
(and target} score [Assessment June-July 2005 2003 2005
| 116]Qn audit suo committee formed (¥) 2|Formed on 11.1.05 27 2
117 |Qn Internal audit dene in last 12 months (Y) No - .- v 5 CiOnly checked not prepared any repont 0
118{Qn extarnal audit done {date) (<12 months ago. >12 2|N, 1ast over 12 months ago. To b2 done on July C|Cone ¢cn 10.10.05 z
mnths aga, never) ;
119|Cn aucit feedback recaived by RLIO [received and 2MA wved and discussed in G2 |
discussed, razai.ed oniy, not rezeigd) i
120|721 RMO acticns in respense to audit fully 2iA ‘Jauchers started as per recommendalion .
appropriate fcr all issues, address scma iss.2s, 0
no or litti2 action} i
121]Qn amcunt of outs!anding dest from ] 2|70 20T 0 -
L lmxo |
122|Cl systam for subscnptionsiraising furds (G - 2!IRMO memoers these are from RUG news seen SlAmeunt now s2ems low. TIus has ze2n zi
involves all stakehiolders through their reps and as representative, but regarding the others not reduced Tx.2.00 per month fram Tk, 1900 i
amounts low P - RMQO members se2n as clear to every bady - pay Tk 10 /math
individuals) C L
123|Qn % RMO members paying as per larget (>96% 50 2|<50% . I C}§0%. They are commilted to be 100% w:!h ina i
90%, <50%) ’ shont period of time j
124 QI views of stakeholders specially RUG 2j It seems lhal e!l(es are mfluencma to keep |t as 1|Happy- system and amount is ok. 2
representatives about RMO subscriptions (happy — itis
system and amount is ok; accept but want charge;
don't like)
|_125|Networking R R
| 126[Q1I RMO plans identify services expected from 2jwritten , but not yet duly signed by SUFQ 1\Written and duly signed by SUFC 2
Upatzila (Y-clear and written, some not T R
specificiverbal, not clear) B X
127{Qn If RMO requested Upazila (not UFO) help; record Once requested to UNO ta assist in RMO 2| Social Wellare QOfficer for audit 2
no times and details (Y) election
428)Cn no of times RMO received requested help (all. 2| election not yet held, failed to mﬂuence RMO oAl 2
s0me, none) chair - :
129( QI salisfaction of RMO with UFQ/SUFQ help (H, M, M. . = 1|SUFQ visited once, helped in preparmg 1
Ly ’ : ; projects for endowmwnt fund. * :
130| Q) salisfaction of RMQ with UP help (H, M, L) 2L, relahonsmp wﬂh UP chalrman is nol 0| Curing election UP chairman was presen( and 1
sal:sraclory as RMO worked agamst hnm dunng allocated viltage pollce for maintaining peace
election. . - P gt R -
131|Qn no of sile-bdsed network meelings attended (1 in 2{0n 2.07.05 they atlended al lhe sxle based 111 meeling held since july 05 .
fast 6 mnths, 1in lastyr, never) inter RMO nelwork meehng EE . il g AT
132]Qt extent RMOs find such site based networking 2|Usefui 3 1{Useful 1
useful (very useful, some use, litlle use) T Ty
133]Ql palicy issues raised as appropriate {ssues raised 2|None 0
in UZ, Dist or center; issues raised in UP; no issues
caised) . |
134/Qn if RMO is active in such any wider FCBO network 2/None -+ - _ j
) o '
135[Other/comments ]
Score 186 a4 121 |
Indicators with infermation 99 102 J
]
Score % Overall 40.6 57.4
Resource management 531 50.0
Pra-poor 47.5 65.8
Women's role 28.6 35.7
[ Organisaticn 46.4 68.8
Governance 38.9 | 58.3 |
Financial 1 7] ! 617] !
[ [Networxing ¥ 333 [ 563 |
3/18/2006 5 LI ol A e el pmit €~ - -



1|Cata item (Qn =Quaniitative, Qf = Qualitative) Pos |Assessment (shading bellcw- target) Scora|Cec. 2005 assassment Scor
(ard target) scor |Assessment June-Juiy 2005 as 05

2|RMO - Ramedia Ramedia

3|Site HH |xixd

4|Caie reviewed 9.7.08 13,108

§|Background data (not scored}

6| Type of watarsedy (river, baa!, ficccrlain, Beet 2esl

cicsadhesl/dead river)

RMO cffice adcrass

-

Vill: Merzannal, P.C. Naz 2. Meubazazar

Vil Merdanral, Q. Baichgal. Meulvizazar

8iR”RMGC contact teiacrcre (if anyy

9!1RMC cnairman nama Mg, Zameezan
10} No. Sancluaries Ncne, but pregesas (o esiasusn 3 sancluary in sanciury 1o o2 2siathsnac in
next yesr
11|Sanciuary area (hay Q
12{'Matar area (ha) max
13{./ater acea (hal min 5.54 (ha)
14|Jaimgnal area (ha) hand2c aver o RLO 16.14 (ha) ie 0.2 ha are parmanently dry?

15]L23s2 0 current year (Tx) if any 24,780.00 24,78C.30
16]!f current lease caid (if any) Ikkk Paid
17 |Mumzer of grofesional fisner housencics in RMO 70 70
influence area
18|Numcer of occassicnal fisher households in RMO 12 24
influence area
19|Numger of househalds that fish for an income in G4
RMO influence area
20|Numbper of subsistence fishers in RMO influence 200 As per their apenicn 85% of tatal HH. WHICH
IS HOW MANY HH?
21|Numcer of kala owned by fishers NOT KNOWN 7??
22|Number of kata owned by non-fishers NOT KNOWN None
23|Numbper of kuas/pagarxum(flcodpiain ditches used NOT KNOWN Nane

as FAD)

24|Resource management

25{Gn Number of fishing rules in Rescurce
Management Plan (RMP) and cperaticnal in present
year (>3, 3-5, ¢-2)

4 Ban on Current jal {use reduced lo minimum
amount and need to take effective measures).
Ban on dewatering (effective). Ban on fishing
during Chaitra - Jaista (partially reduced).

5. Ban on Current jal {Though measures have
taken, but not yet resoived). Ban on dewalering|
({effective). Ban on fishing 2 months during
Baishak - Jaista (partially reduced).
Estatlishing sanctuary, Water use for irrigaticn

26| Q1 appropriateness of fishery rules for sustainaoiity 2AH 2|H. closed season, norms esladlishing at Tibn 2
(H, M-some, L} beel and gharadiga besi approgpriate for
sustainabilily, but loo difficult lo implement by
them,
27|Ql extent RMQO Resource Mgt Plan (and rules as 2 Jalmchals and adjecenl flacdplain area; They 1 No( yel eslabhshed norms at Tibei & Ghoradlga

appropriate} cover all RMO influence area (all,
Jalmaohals plus some other areas, only jalmaehals)

28|Qn existence of waler use and agriculture plan (Y) 2 They have plan to maintain water level hmllmg 1 0
if clearly icentified and justified as not needed, then the number of pumps through discussion with
no score the farmars
29| Qi appropriateness of waler/agriculture rules/gian for 2[M 1t Q
sustainability (H, M-some, L) If clearly identified and
|justified as not neeced, then no score
2|Maytdun OS after preparation uf the plan they 2

30|Qn cate of tasi rewisicn to Rescurce Maragement
Plan (<12 menths aga)

2'Dunng May ang June 05

did not review ils progress in any meeting. no
ewudarce focund in rescluticn beck. They
werked in the line of plan, but nct
sysiematicaily.

31} exiant stakenciders kncw stout Resouria
Maragement Plan (know all main points. kncw
some main poinls, krow little ar notrung)

Kngw soma main points

Know some main poinis

32|Cn rescurce management map exisis and cisplayed
Y)

and diszlayed

33|Qn main ponts of maragement plarirules displayed
(Y}

Eusis anc Sisslayes

31|Qn f rescurce mgt suicelice agraad by R MO exists
)

Agread in GB anc duly signed oy SUFO

25|Clif rescurce mgt guideina falowed (fully, mosty, 1 M\_’.*_SL"_I = s Z
carty} N .
3/18/2006 1 HH site filled in indicatars table for Cec 05 assessment-v3



1;Caza Item (Qn =Quantitative, Ci = Qualitative) Pos |[Assessment (shading.bellow- arget) Score |Dec, 2005 assessmant Scor
{and target) ~ scor jAssessment June-July 2005 05 05
36|Cn cament eonficts of RMO with insicers from A case was ﬁeld by Mr. Khalek agalnst RMO:-. O Another case was field aganns‘ Khalek by
RIS, RO area cver resource management (0) Tauhshildar dunng handmgo r ol Kho

o th RMO M Kh

()

G current zonflicts of RMO with outsiCers from
RMC ar=a cver resource mar2gement (0)
:aiax Canflizts and threats overcome up to now (1+) Z|Rescived with the heip cf UNO an¢ OC

1 In Khair Beet RMC_) pas given ﬁshng conuac! c
10 the fishers, but they faled 1o calch fish”
becadse of Khalek: Now u~ey are ‘planning lo -
catch fish by the RMO the: selves ln Khonr

beel.”.

39|Cn ro cf incidents’exient of trezking PMO /RMP
ruies aac norms by peogle from RMO covered

" es !ast & mon: enc> (None,
coerateisome, Highiserious)

rules by current

3
ol
N
o
N}

40|Cn rio of incidents of breaking RMO /RMP rules and
rerms by outs:icers {not from RMO covered
area’vitages) lasi 6 month period (None,
mcderate/some, High/sericus)

41|Qt actions taken dgainst rule treakers (resolved
problem, action bul not resolved, nc action)

42|Pro-poor

43|Qn e RMO members belong 1o RUG (> 60%. 50-69,
<S0"

44)0n “% RMO members own up o 0.5 ac (>40%, 20-
39, <30)

45|Cn % EC memb own up to 0.5 ac (>40%, 30-
29%.<30%)

46|Qn No. office dearers of RMO are fi fishers (2+, 1, 0)

»

47|Cn No. office bearers of RMO own up lo 0.5 ac (24,
1,0}

48| Q1 extent that fishers are salisfied their views reach
RMO and responses (H, M, L)

H. This year 9 f shers got lhe fishing conlracl
and along with them another 5 also involved in
fishing. No non fishers get any chance.

49| Q1 extent ihat landless men are satisfied their views
reach RMO and responses (H, M, L)

50| Q! constilution is pro poor (e.g. representalion of
pcorer siakeholders, low fees if any, leaders
accountable to poor, etc) {pro-poor, neutral,
strengihens role of those with
funds/education/influence)

0% RU G 25¢° men ariﬁb‘” fishefs,
they' v on B T

1"Neulml Represenlauon agproved in GB as

51|Q grovisions induded for pro-poor sub-commiltees
(pra-poor, neutral, strengthens role of those with

| funcis/educationfinfiuence) th, C :
52| Q! Extent professional fishers depend on this site { H, M. In dry seaon mosl of them depend on olher 1[M. in dry season most ol themn depend on 1
M. L) beels olher beeis
53|Q1 Imgact on professionai and occassional fisher Seems their income increased 2|Found posilive. Seams their income increased 2
inccmes (+, =, -}
54|Q! limpact on subsistence fishers (¢, =, -) The nu'mbe{\o{ subsistence fishers increased: 1 Found everage 'The number of subsistence .~ 1

. AL ol ﬁ NS

§5|Qi Any tradilional users of project waterbody None 2|None 2
exciuded (none, very few, significant number)

3]

56 |C! extent fisnery rules protec: inlerests of peor Z|Eetter than previous siluaticn 2|Litllebit improved the:r inssme
{acu:ess of poor and their incomes improved or
no worse; access/incomes of poor a bit reduced; sig
loss for posr)

57)C1 exient water/agnicuilure rutes/plan protect 2]
interests of poor (livelihoods of poor improved,
livelihoods of poor about same; sig lcss for pcor)
£ c'santy icentified and justifiec as ncl neaded, then
ne score

58/Cr isi of poor fishersirescurze users exists (Y) 2)Y, But RMO members 1 rlgt____d
the Esl. Iﬂs pfepared_ engﬁs

s

Fa's per lheu' Factral ﬁshlng

'Eﬁzv% ‘f?‘

Presume no change

Presume no change ;

1|Y. Reviewed and updated and prepared in
Bangla on Augst 05

[N

~

H

[

Qf cualily of ugdaling of fist of fishers (any left cut or
wrengly indduded) (all included, mest incluced,
some significant gacs)

¥ 1[Alincudes
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1{Cata itam (Gn =Cuantitative, &i = Qualitative) Pcs  |Assessment [shading teilow- target) Score|Dec. 2003 ass2ssment Scer
{and targat) - scor_|Assessment June-July 2005 05 08
80| Qi res mgt pian has provisicns for pecr ie g2t fair ithas been fmeritioned i Flan em v i|As per plan pocr fishers have accass for
aczess within sustainatle leve! ef axglcitation fres acce fishing with smaif gaars e fcen jal, deri
{explicit, scme crovisicn, o clear provisicn) bashni, gai jal without zny icll frem Ashar io
Agrahayan
1|Situation is’charging as this year the fishing o 1

coﬁfr“acthas la_en by the_ fishers. bu stil the

»y

§11Ci cpiniens ¢f RUG and nen-RUG memters azeut
°a:h other's invclvement {fair and approgpriate,
scrme Bias, ma;cr gaz)

n

621G RUG ard non-RUG memsers have reghy equal Ccmpared :o the pasuhe veice ol RUG in
influenca sn dacisicns (‘() is'imp

631|Women's role

64{2n % women in GB {>25%, 26-24%, <20
65[Cr % women in EC (>20% 18- 70‘«. <3 5

66|Cf axtent wemen in RMO ar2 inveivad in ’.ve!! balsd
rasourca use (H, M. L)

7Clrcle of women in RMC cacisicn masing
{sig/active, murior, none)

25% (14 cut of 58) 2{25% (13 out cf 3)
24% {4 aut of 17) 2|124% (4 outof 17)

[N N
ol

@

68| QI rcle cf women in sub-committees (member and
active in all, member of scme/not v active, no
women in sub-comittees - including no sub-
cammitlees)

69|Qn if meetings held betwean RMO and women (Y)

70|Qf extent that women wetland rescurce users are

satisfied their views reach RMO and responses (H,

M, L)

71|Organisation

72|Cn Land for RMO affice arranged (dec) (Y) 2|Y Purchased 5 decimal cf land by RMO Tk. 2|Y. 2
. 16,0€0.00

73|Cn (f office exists (Y) 2|Under construction .

74|Qt condition of office (Good, A+, Paar) 2|MIA Goed. They made furniture at the cos! of Tk. 2

37,000 from their own fund

75|QI If office 1s used (by RMO and other local N/A Only EC dnd G8 meeung ‘and some other days 1

institutions, by RMO, not used regularly) for atfier’ m(am\al meetmg . FMC did’ nol b

76|Qn No of EC meelings (4/6mnth, 3/6mnth, 0- 2|3 EC meetings held
2/6mnth)

77|Qn EC attendance (>75%, 50-74, <50%)

78(Qn No of GB mestings (2/6mnth, 1/6mnth, 0/6mnth)

-

79|Qn GB8 attencance (>75%) (>75%, 50-74, <S0%)

Reponed 3.meetings ‘hel 1|4 meetings held and evidance fcund 2

e

80|Qn No of villages/kur/daha with mezatings i last 8
mnths (all had at least 2 meetings, >50% had 2 notlound
meetngs, most had 1 or no mestings/no such :
committees/meetings exist). R
81]Ql Village/Kur/Dhana /secticn commiltee maaling 2/ not known Average altandance ,15 s
attendance (H. M, L)

82]|Cn Date AGM last held (within last 12 months)

CiNe AG held in [q.f,\ IZmpnms eems
because of {aang different Court Eases.
C|24. 15in 3 sub-cammutiess including audit 2

commiliee and rest ar2 the PICs

’EM held i in IasHZ monlns

83|Qn no of pecple ever members of sub-commiltees &
PIC (>12)

<

81|Qn cther sut commutiess or are3 cemmiltess
fzrmed (excluding audit). (>2, 2, 0-1)
85/ Q1 suh cemmuttee memershp as in guidatre (Y)

No ,village or area commit

86/ Cl sco-commitiaes regen regulary 'o EC and G8 { Y4 Re oft | ented in! 3 and GE \ied‘iﬂy ke
recorded. Y-not recsrced.verbal, no) . v > ¥

87|Q! sub-committe2s complele acuvities they ar2

rasgensinie for within ime (and where apgragnata

suzget) {fully satisfaclory, ck. nct satisfacicry)

on book | p(cpeny ,_3«_\2.5

88{Governance
89| Cl if RMO memeers inciude ax-easahcidars (None.
25 but heloful, yes)
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{|Cata ‘tem |{Gn =Quantitative. Gl = Qualitative) 7cs |Assessment (shading bellow- target) Score|Dec. 2005 assessment Scor
{and "arget) i scor_|Assessment June-July 2008 05 05
90|Ci re.a ¢ elites in RMO decsicas eic (G- j T Vouce of fisher, -i nd RUG to same exxe'ﬂ 1

answerable and listen to GB and other users; hi- ng Y but
Lsie~ iz scme of GB/rest of EC; P-few pecple take
&7 ce=sions and nct rescend ic olhers’ views)
§31Cr £ mesungs ne:s wilh fishers and pther [+}
sig-a=side-y segaraiely (Y)
§21C axientthal farmers are sausfied their vews reach 0
RLiC and resconses (H. M. L)
92(C. Extent that RMC decisicns are appropnate (H, M, 1
LY
9412 extent that RMO decisions are implemented (all, 1
scre, fewincre)
mzer of perscns whe Can anc cc wnte [}
tes (>5, 3-5,0-2)
srovision fof representaticn of efigible stakehcicer| 1
zz'e3ones in G8 anc EC (process for
stakeholders changing reps clear and tried,
process but not clear/ines, ncprowision)
97|CQn. Revised constilution agreed in GB ana Agreed in GB, 2
r aczeniable 1o project (Y)
88| Gn ¢onstitution submitted for and approved by GCB 2| No' ent nl"°d o Sy 1
{approved. submilted, not done yet Ve aes _.,-:‘ -
99|Cn ¢4 EC members know main points in constitution 2] 50% know me key pomts 0
{10C%, 70-99%, <70%) =
100|Qn “ GB members {non EC) undersiand parls of 0
constilution (>50%) =
101|Qn f RMO office bearer election held and date (Y- 2 Y Lasl elecuon held on 24. 10 03 0
within last 2 years)
102 Q! How office bearers were decided (secret ballot ??
of GB, show of hands among GB, EC only invoived
in selecticn or election or other selection )
103|Qt how eleclion was supervised and if seen as fair 2|GB members opined thal it was generally fair, 1{N/A
and unbiased (Good and unbiased; generally fair
but some biases etc: not seen as fair or influenced
by some people}
104|Q! extent stakeholders are happy with RMP 1|Happy. This year three fisher groups got lhe 2
forrwlation process (invoived, if views heard, if get sub contract with § members. Along with them
exglanation of why if their preferred options were not - another 10 are involved in fishing
inciuded) (V happy, happy/ck, unhappy)
”9‘. RPN ) b R
105 |Gt siakeholders view about arrangement {good for 2| This year they got the legal papers from gowvt. 2|Good for us they opined 2
us, no change, worse for us) to establish their rights on 3 new beels.
Previous leaseholders dewatered the whole
jalmahal for fishing, now dewatering has
stopped and fish production increased
106C! s any stakeholder category specially happy or 2\All happy, as the waler body handed over o 2| All happy, as the water body handed over lo 2
unhappy with resource management plan or how it is| fishers giving fishing contract fishers giving fishing ccntract
imglemented, and why {all equally happy, 1 or
more calegory unhappy or advantaged)
107 |Firancial —_—— -
108{Qn number of persons wic can and ¢o maintain/ 2(1 (5 membe.con; B 5
urderstand accounts (>5, -5, 0-2) Ei&l) Lo ts e e .
109{Cn firanc:al pian exists {Y) 2|Y. But current plan nol yel approvea in GB F]
110{C financial plan/this year's bucget is realistic AV Seem n Cisti o i
{s-Wicient but not excess fcr reasonatie activities) . N
(G Av,P) 2 e - g AT B
111|C= Hrancia! reccrds reccnciled with bank Z{Bank siaternent as on 10.6.05 cash at Bank. Y.Bank statement as on 31.12.06 cash at <
s:aiements (Y) Tk. 18,430.00 cash in hand Tk. 200.00. Bank. Tk. 4,248.00 cash in hand Tk. 2€5.00.
matches with records? matches wilh re"ords
112! C! ualily of acczunts - if feliow guidelines (Fully, 4 P j :
mastly. parly)
1131 Qi voucher infcrmation can easily be understood Ay, " 1
ve-Sally by GB (G, Av, P) PO W waus o
114|Cr. financial sialements are presented to GB 2[Inthe GB. u'\ey’gnly inform.the lﬁﬁsq}iﬁ)t - 1
(recorded, verbal only, no) m& bﬁiﬁg. Mmco?d?d %ﬁ?
ENRTEARR ]
118|Gri frequency that financial statements are TY g Dyregﬂed xgno vm"n'n‘a‘n.\mn. -e\ - P 1 vmm onl 1
|sresented to EC (recorded. verbal only. no) financial alemem) o A4 2
116]Qr, audit sub committes formed (Y) 2)Y, Binot f\mcuonal""'?‘:?:sﬁim 1y 2
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1{Cata item (Gn =Qcantitative, Q1 = Suaiit [Fes |Assassment (shading sallcw- targay) C33ssessmant 1Scor
{and targel ) scsr_|Assessment June-July 2903 ICS l
117{Cr iniernal auz. nlEsi1Z msnws (Y) Internal audit dere by site cTice, but RMG de CIM. Checkad the cash bcck but not preguced ! 1
not getany feed*ack no( cere by sub- ) aygit repant ; as such. One achivement is that
c*mmk:ee - [ T p'a-ncus’y casa L:cc was uanred by the
ST T 2 A secrelary and the audit corrrrmee prS=L.l"2-"C
BT I to'hand over the cash bedk to Cashier anc
e S B now itis maictained by casier _
|
ot 2In2 ol <12 menihs ags 2|Ncre in fast 12 merths, due on July G5 GlCecne < 2T . 12.23 & 2
g i 8! 2!
TS e razen feruncetia<a
|
121|CGr ameurt of cutsiar g st em ANIC ¢ oo TS peA i e ! 2t
(Tx 9) ‘ | ‘ | |
122|Ql system fer suescrncrens.(a.sng foras (G - Zlltis clear to every body that the members are 2|G amgunt s o FeTuced n TR 2 IC Tk <!
involves all stakeholders through their reps and seen as reprasentative members . Hoiay
amounts low, P - RMC memzers s22n as S -
indraduals) (R
123]|Qn % RMO memcers paying as per target (>90%, 2 60% - R : 111GG% 2
£Q-8C%, <5Q%) R - )
124|C1 views of siakencicers specaly RUG 2|Decided in GB meetlng lhal it should be Tk. 1{nacey and tha sysiamis ¢k 2
rapresentatives abcut RMQ subscriptions {(happy - 500 per month but nat yel executed
system and amount is ok: accept but wanl change; - .
don't Ike) . : ' ) «
125|Networking W
126]Ct RMO plans identify services expected frcm 2{wntten and Spec,fed but not yel duly sxgned 1Y, cuiy sigred oy SUFO 2
Up (Y-clear and written, some not by SUFO
specificiverbal, nat clear)
127|Qn If RMO requested Upazita (not UFQ) help: 1 itme: For court case they wanted help from 21Y. Pchice adrunistration, Tanrsddar for <
record no times and datails (Y) UNOQ and OC establishing rights in Khairbell,
128|Qn no of times RMO receaived requested help (all, 2] Yes they recaived heip 2|Yes they recaived help 2
L some. ncne)
129|Qf satisfaction of RMC with UFO/SUFQ help (H, M, td. SUFO visited RMG and a(tended in we'fand 1| M. Helped in preparing endowment fund 1
L day observation. projects, -
130|Q1 satisfaction of RMO with UP halp (H, M. L) 2|H. They have a very gocd relation with the UP 2|H. Thera s a ccordination committa2 at Unicn 2
chauman and he helps them if and when level “Fishery and ivestcck permanent
necessary. commitlee” where the recresentaives cf iwQ
RMO [Agan & Ramedia) are the memter and
played an imporant rcle
| E—
131|Qn no of site-tased netwark meetings attenced (1 in 2|One inter RMQ meeting held ¢n 2.07.05. itis tc 2|1 mesting held since july 05 2
last 6 mnths, 1in last yr, never) be mentiored that they were awarded for
attending in a fair organized be UP
122|Qi extent RMOs find such site Dasad networking 2|Uselui they mentioned * 1|Useful they mentioned -~ .= | = . "'« 1
useful (very useful, same use, fittle use} e O o S e A
133/ QI policy issues raised as acprepriale (issues YNo . i Y - s
raised in UZ, Dist or center; issuas raisec in UP; ST e Tl e ;
no issues raisad) - o L <R R .
124]Qn if RMO is active in such any wicer FCBO oo ol T R CiNo - N SLrRT iy, C
L be!wcrk ) T e ER . v aF v Lt R e £
135|Othercommaents Al the mcment Ramedia is passing a crucial
Lo 1o estaplish thewr rignls in Kowrceal
core 183 102 113
Ingicatcrs 'anh informaton S7 1C1
Score % Overall 53.6 53 3|
Resource management 55.9] 555
E’ra-pocr 52.5] 57T 5i
[Women's role 64.31 £00|
{Organisation 42.3] 625!
Governanca 52.91 43 8|
Financia! 46.4] 750!
{Networking 61.1 657 |
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1lCata tem (Qn =Quantitative, Qf = Qualitative) Pos |Assessment (shading bellow-target) Score [Dec. 2005 assessment Score
{and carget) sccora|Assessmeant June-July 2905 2005 2005
2|RMO Kazura Kazur |Kazura Kazur
a a
3|Sit2 : HH  |EH
| 4iCate raviewed 10-Jul-05 172172008
LS Background data {not scored)
6| Type of watertcdy (river, beel, focdgtain, Bes! Eesal (Kazura and Jere Mehedi)
closedbeel/dead river)
7[RMO office acdress Anikali. Mculvibazar Aaikali, Maulvitazar
8|RMQ centact telephone (if any) 172047439
9|RMC chairman name Mce. azmal Al Mg, Azmel Ali
10|Nc. 8ancluaries 1 1
[ 111Sanzwary area (ha) 0.32 (ha) 0.32 (ha)
12{'Wat2r ar2a (ha) max 2.33 {ra) hardly possikle in Hail Hacr 2.82 (ha)
| 13iwater area (ha) min 1.42 (ha) seems very small 1.42 (ha)
14| Jalmchai area (ha) handad gver o RM 1.50 (ha) 1.90 (ha)= (Kazura -.32 (ha) Jore Meheci-(1.33
. ha)
| 13]L2asa in current year (Tk) if any 5.822.30 592260
| 18] currentlease paid (if any) Paid Paid
17| Number of profasicnal fisher househalds in RMO 34 34
influencs area
18| Number of occassional fisher housenalcs in RMO 20 29
influenca area
19| Number of households thal fish for an income in 8054+20 =74 74
RMOQ influence area
20|Number of subsistence fishers in RMO influence area 150 As ger their openion 8G% of total population. As
per record total HH 535 nos.
21 |Number of kata owned by fishers 1 1
22 |Number of kata owned by non-fishers 0272 g ﬁ
23{Numoer of kuas/pagarkum(flcadplain ditches used 3 The fishermen said 20/22 nos. need review by
as FAD) the sile staff
24|Resource management
25{Qn Number of fishing rules in Resource Management 2|4 Ban on Current ]al (but. some Sllll use) closed 1[4 Ban on Currenl ]al fout: some shll use) closed 1

Plan (RMP) and operational in present year (>5, 3-5,
0-2)

2

6Qt apprepriateness of fishery rules for sustainability
(H. M-some, L)

|

2

71Ql extent RMO Resource Mgt Plan (and rules as
appropriate) cover all RMO influence area ( all,
jalmohals plus some other areas, only jalmohals)

2

91Q! apprepriateness of water/agriculture rulesipian for
sustainability (H, M-some, L) /f clearly icentified and
justified as not needed, then no score

M.some they have ideqlified hatif the channel

28|Qn existance of water use and agricultyre plan (Y) # 2|Y - They have plan to excavate a channel for 21As per plan this year Kazura cannel and Jore 2
clearly identified and justified as not needed, then no agriculture use of water with the help of project Mehedi will be excavated through endowment
scare fund , thus the farmers will get more water for
irigation.
1|H. farmers will be directly benefited and aiso be 2

|

helpful for sustainability of their waterbedy

3

0| Qn date of last revision to Resource Management
Plan (<12 months ago)

Prep

ared on Jurie '05
L SR

IFeWw activities have
AN ;

3

1| QI extent stakeholders kncw about Resource
Management Plan (know all main points, know
some main points, know littte or nothing)

3

2|Cn resource manazement map exists and displayed
1Y)

3

3/ Qn main points of managemant planirules displayed
48]

3

4/Cn nfre;owce mgt guideline agraed by RMO exists
Y)

3

$|Qlif resource mgt guideline fellowed ( fully, mostly,
carly)

38|Qn current conflicts of RMO with insiders from
KRMQ/RMO ar2a aver rescurce management (0)
37 Qn current cenflicis of RMO with cutsicers from RMG 2l 40 2
|:.'ea over rescurce management (0)
38| Gt Conflicts and threats overcome up to now (1+) ¢
39|Cn no of incicentslextent of breaking RMO /RMP 1
rules and norms by pecgle from RMO coverad pl
arealvillages 'ast 6 menth period { None, =
modcerate/some, High/serious) B . % e
40|Qn no of incicents of breaking RMO IRMP rules and 2|0 2
norms by outsiders (not from RMO covered
areajvillages) last 6 month period ( None,
| mederate/some, High/serious) |
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-

Datz item {Qn =Cuantitative, Q1 =
(and target)

Gualitative)

Pos
score

‘| Assessment {shading bellow- target)
Assessment June-July 2005

Score
2005

Dec. 2005 assessment

Score
2005

4

-

Q actions taken against rule breakers ( resolved
problem, action but not resolved, no action)

Actions, jkenT B-miting.

42

Pro-poor

43

<50)

O % RMO members belong to RUG { >63%, 50-69,

44

Gn % RMO members own up to 0.5 ac { >40%, 30-
34, <3C)

2|€3% (25 out of 40)

45

Cn % EC memo cwn up to 0.5 ac ( >40%, 30-28%,
30%%)

[8)

38.46% (5 outof

46

ZaNo ofice dearers of RMO are A fishers ( 2+,1,0)

IS
~i

Ca N2. o¥ice bearers ol RMCownupg o .5 ac { 2+,
1.0)

~

a8

C1 exient that fishers are satisfied their views reach
RMQ and resocnses {H. M. L)

H, views of fishers are considered and this
vear the fshermen got the fishing conlract

49

C: extent that lancless men are satisfies their views
reach RMQ anc respcnses (H, M, L)

50

Cl constitution is pre peer {e ¢. representation of
pnorer siakehcicers, lew fees if any, leaders
acccuntadle to pear, etc) { pro-poor, neuiral,
sirengthens role of those with
funds/education/influence)

51

QI provisicns included for pro-poor sub-commuttees
{pro-poor, neutral, strengthens role of those with
funds/educationiinfluence)

52

M. 1)

Q! Extent professional fishers depend on this site ( H,

53

Qi Impact on professional and occassional fisher
incomes (+, =, =)

During discussion iney expressed thal due to
establishing sanctuary at Kazura beel fish
production o some extent increase so that their
income also increased

Positive

54

Qi Impact on subsistence fishers ( +, =, -

+ve, more subsistence fishers fish and they get
more fish

Positive, as the no. has been increased

55

Q! Any traditional users of project waterbody
excluded (none, very few, significant number)

None

None

56

Qi extent fishery rules protect interests of poor
(access of poor and their incomes improved or

loss for poor)

no worsae; access/incomes of poor a bil reduced; sig

ali in the adjecent flood plain area and in Jor

Income improved. Ashar to Agrahayan free for

Mehidi beel Sraban to Falgoon .

Free access of poor and their income littlebit
increased

57

o* poor about same; sig loss for poor) i clearly
identified and justified as nol needed, then no score

Qi extent water/agriculture rules/pian protect interests
of poor (livelihoods of poor improved, livelihoods

i

58

Qn ist of poor fishers/resource users exists (Y)

2|Y. Totai 54 fishers

presumr’ =0 cHange

8]

Y, Total 54 fishers. preoared on 14.2.05.

59

QI quality of updating of list of fishers (any left out or

significant gaps)

wrongly included) (all included, most included, some

2|Up dated and included all

N

Allincluded

60

Qi res mgt pian has provisions for poor to get fair
access within sustainable level of explcitation
{explicit, some provision, no clear provision)

2

Agrahaya ]rﬂ

ﬁshl%g WilhoGt tur

Some pro

héi .

Sc 2 provisions are 1 ‘ere’
- - A

61

Qt opinions of RUG and non-RUG members about
each other’s involvement (fair and appropriate,
scme bias, major gap)

2|Fair and appropriate they expressed

Faur and appropnate they expressed.

62

Qi RUG and non-RUG members have roughly equal
influence on decisions (Y)

2|Y. Voice of RUG members seems becoming
strong.

63

Women'’s role

64

Cn % women in G8 (>25%. 20-24%, <20%)

2|28% (11 out of 40)

30% (12 out of 40)

65

Cn % women in EC (>20%, 15-20%, <15%)

2|23% (3 out of 13)

23% (3 out of 13)

66

C extent wemen in RMC are inveolved in wetland
rescurce use (H, M, L) ]

L Because the Kealis far &

L Becauseth b

67

Q role of women in RMO decision making
{sig/active, minor, none)

teléction “g'neﬂagy erash Begum
Saif post t bul Was. delealed’ BN

68

Qi roie of women in sub-ccmmittees { member and
active in all, member of scme/not v active, no
women ir sub-comittees - including nc sub-
committees)

RIMQ-Chaif pos

MR Ly k—:uﬂ'

69

Qn if meetings held between RMO and women (Y)

70

Qi extent that women wetiand resource users are
satisfied their views reach RMO and responses ( H,
M L)

7

-

Organisation

Y2 meelmgshe during last i

o Pt B el T ¥

fon
prbjed orga"-"d a~d ’-“:’Elated ot z
6308~

72

Qn Land for RMO office arranged (dec) (Y)

3/18/2006

2 HH site filled in indicators table for Dec 05 assessment-v3



‘1[Dala iten (Qn =Quantitative, Qf = Qualitative)

{and target}

WPos

score

Assessment June-July 2005

Assessment {shading bellow- target) Score [Dec. 2005 assessment

2005

Score
2005

73

Qn if office exisis (Y}

| 74

Cl condition of office (Good. Av, Poor)

75

Ql If office is used { by RMO and other local
institutions, by RMQ, not used regularly)

76

Qn No of EC meelings ( 4/6mnth, 3/6mnth, 0-
2/6mnih)

7

~

Cn EC allendance (>75%. 50-74, <50%}

78

Cn No of GB meetings { 2/6mnth, 1/6mnth, 0/6mnth}

78

Qn GB altendance (>75%) { >75%. 50-74, <50%)

8

=3

Qn No of villages/kur/daha with meelings in last 6
mnths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
committees/mee'ings exist).

Dunng Jast six months 9 vxﬂage neetings held
covering 4 villages under RMO covered area

8

ey

QI Village/Kur/Chaha /section committee meeting
altendance (H, M. L)

properly written

M. Average altendance Is’19..8ut mindtes not ~ N

82

Qn Date AGHM last held {within last 12 months)

Nol held in |asl 12 monlns

CiLast AGM held on 25/09/06

[N)

8

w

Qn no of peogle ever members of sub-ccmmiltees &
PIC (>12)

members formed

13. Ouring the period 2 subcommi((ees with 1G 2122. In Pic 8 members and in 3 sud commiltee
members and one audit committee with 3 13 members

8

£

Qn other sub committees or area committees formed
(excluding audit). (>2, 2,0-1)

commiltees

2 -'Formed planlahon and we!land sub-

management sutycomm:llee

0|2 sub-committee, namely plantaluon and beel ;

o

Qf sub committee membership as in guideline (Y)

among mem more mdely

As'] P er guideling; but ToR sh uld bé clarifie ed

guldehn ‘but ToR shou!d be clarifi ed
among {hér moro widely

@

QI sub-committees report regularly to EC and GB ( Y-
recorded, Y-not recorded/verbal, no)

1 They vport verbally bul nouecorded in lh

8

~

Qf sub-commiltees complete activities they are
responsibie for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)

88

Governance

89

Qt If RMO members include ex-leasehclders { None,
yes but helpful, yes)

9

=3

Qf role of elites in RMOQ decisions etc (G- answerable
and listen to GB and other users; M-listen to some
of GB/rest of EC; P-few people take all decisions and
not respond to others’ views)

.

9

-

Qn if meetings held with fishers and olher
stakeholders separately (Y)

9

[~

Ql extent that farmers are satisfied their views reach
RMO and responses (H, M, L)

9

w

Qf Extent that RMO decisions are appropriate ( H, M,
L)

9

Y

Ql extent that RMO decisions are implemented ( all,
some, few/nane)

95

Qn Number of persons who can and do write minutes
(>§,3-5,0-2)

96

Ql provision for representation of eligible stakeholder
categories in GB and EC { process for stakeholders
changing reps clear and tried, process but not
clearitries, noprovisicn)

They are lrymg to fuift lhe representation of the
stakholders category

97

Qn. Revised constitution agreed in GB and
acceptable to project (Y)

29.6.05

The revised constitution is agreed in GB on Y.

98

Qn constitution submitted for and approved by GCB
{approved, submilted, no! done yet

Nol yet sub

99

Gn % EC members know main points in constitution
{100%%, 70-99%, <70%)

100

Qn % G8 members (non EC) understand parts of
constitution (>50%}

L

101

QCn if RMO office bearer election held and date {Y-
within 1ast 2 years)

Last elecnon held in due ume on 26.5.05 2|Last elechcn held in due time on 26.5.05

102

Qi How cffice bearers were deciced ( secret ballot of
GB, show of hands among G8, EC only invelved in
selecticn or election or other selection }

Secret ballot of GB

2 Secret ballot of GB

103

Ct how election was supervised and if seen as fair
and unbiased (Good and unbiased; generally fair
but some biases elc; not seen as fair or influenced
by some peopie}

Goad anc unbiassed they cpined z|Geed and unbiassed they cpined

104

Q! extent stakehclders are happy with RMP
formutation proéess (involved, if views heard, if get
explanation of why if their preferrad oplions were not
included) (V happy, happylok, unhappy)

105

Qf stakehoiders view about arrangement { good for
us, no change, worse for us)

address waler'use

3/18/2006
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1]Data item (Qn =Quantitative, Qi = Qualitative) Pos |[Assessment (shading bellow- larget; Score (Dec. 2085 assessment Score
{and targat) score [Assessment June-July 2005 2005 e
106{Qt is any stakeholcer category specally happy cr 2|All equatly happy_ 2| All equally happy 2
urhapey with resource managerent plan or how itis
impiementad, and why (all equalty happy. 1 or mare
category unhappy or acvantaged) "
107{Financial
108 {Q number of persons whe can and do maintain/ )
ur Jessiand accounts (>S5, 3-8, C-2)
109]C financial plan exists (Y) z
110{C financial plan.this years tudgetis realisic . .
{sutficient but not excess fcr reasonatle actvites) -
(G. Av, P} N . ) i B
111{Cn Enancial records reconciled with bank statements Y. As on 31.12.C5 at Bank 1000.00. Cash in 2
) hand Tk. 241.00.balance matches with recsres
112{C! quality of aczounts - if follcw guicelines (Fully, O} Partly. Their accounts not properly maintaired, . ¢}
mosdy, parily) the present cashier got service in a fish farm
and fot give sufficient lime -
112]C2 voucher information can easily be uncerstood 0iPoor [¢}
verbally by GB (G, Av. P) ‘,
114|Cn financial statements are presented to GB i Beponed verdally . 1
(recorded, verbal only, nc)
115]Cn frequency that financial slatements are presented 0
1o EC (recorded, verbal only, no) T
116 ]Qn audit sub committee formed (Y) 2|
117|Qn Internal augit done in last 12 months (Y) 1
; checked by lhem
118{Qn extemal audit done (cate) (<12 months ago, >12 2 Y (04 next due July '05) 2)Y.27.12.05 2
nnths ago, never)
119)2n audit feedback received by RMO ( received and Report recek ¥ 1
discussed, received only, not received) EC and GB A
120{Q1 RMO actions in response 1o audit { fully 2|L e actic
appropriate for all issues , address some issues, no x
| |or litde action) e oms P
121]Qn amount of outstanding debt from RMO to project 2 .Tk»‘."~2:200.0(:" T 0
(Tk 0) . e, o . n
122 Q) system for subscriptionsiraising funds ( G ~ 2| After revision of consntuhon now itis clear to 2| After revision of constitution now it is clear to 2
involves all stakeholders through their reps and RMO members RMO members
amounts fow, P - RMO members seen as
individuals) L
123 Qn % RMO members paying as per target ( >90%, SO 21100% 1
90%, <50%) z
124, Q1 views of stakeholders specially RUG 2| System and amount is ok. 1
representatives about RMO subscriptions ( happy —
system and amount is ok; accept but want change;
don't like)
125)Networking
126{Ql RMO plans identify services expected from 2 hWn'lt‘eﬁ?:.' but'not. 3t July siFned HiSLIF 1| Duly signed by SUFO 2
Upazila (Y-clear and wrilten, some not s
specificiverbal, not clear) a P
127 (Qn If RMO requested Upazila (not UFO) help; record NN i @ o - g: 0|Y. oncs, Social weifare Officer for audit 2
no limes and details (Y) e s e
128]Qn no of imes RMO received requested help ( all, Anva All 2
some, none)
12¢ | QI satisfaction of RMO with UFO/SUFO help (H, M, 1 SUFO helped oniy in prepanng their proposal 1
L)
120{Q1 satisfaction of RMO with UP help (H, M, L) A iT-DS— ey 1M, Chawmax:: attended at oath takmg 4
mem“““_ ceremoney Chanrm of RMO hnmsell is lhe
; member of UP { K -
13 |Gn no of site-based network meetings attended (1 in 5, but lhey couldn! 0
last 6 mnths, 1 in 13st vr, never) -
ITJ:Z QI extent RMOs find such site based networking ‘-]
useful (very useful, some use, litle use)
133)Q1 policy issues raised as appropriate ( issues raised G
in UZ, Dist or center; issues raised in UP; no issues
raised)
['134]Qn if RMO is active in such any wider FCBO network c
L lm
| 135]Othericomments
Score 186 103 116
Indicators with information 9! 101
1
Score % Overall 48.5 56.2
Resource managemant 58.8] 58.8
Pro-poor’ 67.5] 72.5
Women's role 35.7 57.1
|__ _|Organisation 46.4) 46.4|
Governance 55.9 58.3
Financia! 43.8 50.0
Networking 313 50.0
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clearly identified and justified as not needed, then no
score

Nol clearly idenlified -

1|Data item (Qn =Quantitative, QI = Qualitative) Pos |Assessment (shading bellow- target) Score|Dec. 2005 assessment Score
{and target} score|Assessment June-July 2005 2005 2005
2{RMQO Dumuria Dumuria
3| Site HH HH
| _ 4]Date reviewed 16-Jul-05 1/23/2006
5|8ackground data (not scored) ]
6! Type of walerbody (river, beel, loodpiain, Beel Bee!
closedbeel/dead river)
7|RMO office address 8ade Alisha, P.O Shat Gacwn, Sreemongal Bace Alisha, P.O Shat Gaown, Sreemcngal
8|RMO contact telephone (if any)
9|RMO chairman name Ad. Alauddin Md. Alaudgin
10|No. Sanctuaries 5 nos. 5nes.
11|Sanctuary area (ha) 2.68 [ha) 288 {ha)
12|'Natar area (ha) max 2?72 160 (ha) =
131 Matar area (ha) min 2?? 54.25 (ha) ]
14| :imohal area (ha) handed over to RMQ 56.87 (ha) £5.87 (ha) j
15]_2ase in current year (Tk) if any T«.84,663.00 Tk.84,669.09 4]
16]if current lease paid (if any) Cnly Domer beel paid, other beel will be paid Paid
with in 2 week. J
17| Number of profesional fisher households in RMO 110 1Q
k influence area T
18| Number of occassional fisher households in RMO 38 36
influence area j
19 Number of households that fish for an income in 146 146
RMOinfluence area
20| Number of subsistence fishers in RMO influence area 30 As per their openion 90% of total HH calch fish.
As per record total HH 1,102 nos.
21|Number of kala owned by fishers 14 9
22|Number of kala owned by non-fishers 27 2
23|Number of kuas/pagar/kum(floodpiain ditches used S 5. But need verificalion to make it updated
as FAD)
24|Resource management
25{Qn Number of fishing rules in Resource Management 2|7 Ban on Currenl jal {stil use 30 %) ber jal, Kafri 27 Ban on Current jal {stil use 30 %) ber jal, Kalri 2
Plan (RMP) and operational in present year (>5, 3-5, jal, light fishing, closed season Chaitra - Ashar jal, light fishing, closed season Chailra - Ashar
Q-2) {few peopte still fish). Dewatering fully stopped. {few peopte still fish). Dewatering (not yet fuily
Sanctuary established stopped). Sanctuary established
26|Ql appropriateness of fishery rules for sustainability 2[H. Different stake holder expressed their views 2{H 2
(H, M-some, L) that the fishery rules improved
27 |Ql extent RMO Resource Mgt Plan (and rules as 2| As per their RMP they will cover jalmohals and 2|All 2
appropriate) cover all RMO influence area {al, some other adjencent beels such as Bilash
jalmahals plus some other areas, only jalmohals) river, garur Dhara, Chirua badali, Kunja beri
and Ashura.
28|Qn existence of water use and agricuiture plan {Y) If 0]As per plan meeling held with farmers to keep 2

water level as required and for this meetings
held with farmers

29

Q! appropriateness of water/agriculture rutes/plan for
sustainability (H, M-some, L) /f clearly identified and
justified as not needed, then na score

M-some. Some of the land owners slill fishing 1
through dewatering

rules and norms by people from RMO covered
arealvillages last 6 month period ( None,

moderate/some, High/serious)

Lis Stiit g A
broken,‘Ber ials’ sl

30|Qn date of last revision to Resource Management 2| June ‘05 2| June '0S 2
Plan (<12 months ago)
31|Ql extent stakeholders know about Resource 2[know some mail 1{Know all main points 2
Management Plan (know all main points, know ¥
scme main points, know little or nothing)
32)Qn resource management map exists and displayed 1|Displayed 2
(Y)
L‘.&J Qn main points of management pian/rutes disptayed 1|Dispiayed, but not elaborately 2
(Y)
341Qn if resource mgt guideline agreed by RMO exis!s 1Y 2
(Y)
35|Qtlif resource mgt guiceline followed ( fuily, moslly, 1| Mostly 1
parily) AT
35/Qn current conflicts of RMO with insiders from Y
RMORMO area over resource management (0)
27 |Cn current conflicts of RMO with outsiders from RMO 0
area over resousce management (0)
338G Conflicts and threats overcome up to now (1+) 2|Resolved with the help of UP Chairman and 0
local etites. R is finally resolved thatin the
Record of RMO the area is not mentioned and
'was not excaveled.
39)Qn no of incidents/exient of breaking RMO /RMP 2|30% Cutferitj Y

AcaminAAA~

IPY



<103z item {Gn =Quantitative, QI = Cuzlitative) Pos |Assessment {shading bellow- target) Score |Dec. 2005 assessment Score
{and target) score |Assessmant June-July 2005 2005 ‘ 2005
40|Cn no of incidents of breaking RMO /RMP rules and 2l0 [¢]
nonns by outsiders (not from RMO covered
sreaiillages) last 6 month pericd ( Nore,
mo:erate'some, High/sericus) -
41|C acticns taken against rule breakers { resolved 2!RMO leaders had . some achons wr{h the help of (.‘1
problem, action but not resclved, nc action) local people but not
AZ|Fre-poor
42/Cn % RMQ memters teicng 1o RUG { >60%, £2-38, 2 59% (30 oux 0151) 2
44|Cn % RMC membters own up ¢ 0.5 3¢ ( >40%, 30- 2158% (30 out of 51) : 2|158% (29 oute! 52) 2
39, <30) 3
45|Qn %EC memb own up to 0.5 ac( >40%%.20 2|41 % (7 out of 17) 2141 % (7 out of 17) 2
36¢5<20%)
46]Cn No. cffice bearers cf RMC are fishers { 2+1, 0) 2|2 nes. 2|2 nos. 2
47|Gn No. office bearers of RMO cwnup 0 0.5 ac { 2+, 212 22 2
1,0)
48 Ci extent that fishers are salisfied their views resch 2|H. The fishers are satisfied their views reach 2/H. The fishers are satisfied their views reach 2
RMO and responses (H, M. () RMO and responses (actively involved in RMO and resgonses (actively invalved in
Gaining possession of jaimohal) gaining possession of jalmohal). This year
fishermen has gol the fishing contract ali the 5
. jalmohais under this RMQ.
49|C! extent that landless men are satisfied their views M. They are gellmg more rsh 1
rez¢ch RMO and responses (H, M, L) h BN
50| Q1 constitution is pro poor (e.g. representation of 2| After revision the consmuuon become more pro 1
poarer stakeholders, low fees if any, leaders poor and they excluded 15 inactive members
actountable to poor, etc) { pro-poor, neutral, and included 15 new members from poor. Out
sirangthens role of those with of them 9 are women for increasing the numter
furids/educationfinfluence) of women
51| QI provisions included for pro-poor sub-committees 2|In the revision provision created in sub- 1
’ {pto-poor, neutral, strengthens role of those with commiltee
furdsfeducationfinfluence) o : .
52| QI Extent professionai fishers depend on this site (H, H. 60% dependent on this site 2|H. 90% dependent on this site 2
M, L) ‘
53|Qt Impact on professional and occassional fisher Found positive as their income increased 2|Found positive as their income increased 2
incomes (+, =, -)
54(Qf impact on subsistence fishers (+, =, -) +ve as they get more fish 2(+ve as they get more fish and the number of 2
them increasing
55|Ql Any traditional users of project waterbody None 2|None 2
" |excluded (none, very few, significant number)
56|Q1 extent fishery rules protect interests of poor 2| Ashar to Bhadra free for all to fish 2|Access of poor and their incomes improved 2
{access of poor and their incomes improved or
nc worse; access/incomes of poor a bit reduced; sig
loss for poor)
57| QI extent water/agricuiture rules/plan protect interests 1|Séems dittle bit incre-~sed, bul need indept 1
of poor (livelihoods of poor improved, fivelihoods sludy—lb‘k W bette
of poor about same; sig loss for poor) If clearly "
identified and justified as not needed. then no score
58(Qn list of poor fishers/resource users exists (Y} 1
59| Qi quality of updating of list of fishers (any left out or 1
wiongly included) (all included, most included, some
significant gaps) S o R k .
60| C1 res mgt plan has provisions for poor to get tair 2| Explicit - open season, and this year 4 fisher 2|Explicit - Plan has provision of fishers access in 2
access within sustainable leve! of expleitation groups in 3 villages under RMQ in total the waterbcdy
(explicit. some provision, no clear grovisicn) approximately 35 fishers got the sub-contract
for fishing in 5 joimohals and more than 100 wili
be involved in fishing by paying fee. ’
61| Q! cpinions of RUG and non-RUG members about 2|Fair, according to GB 2|Seems still some bias by one person. - 1
ezch other's involvement (fair and appropriate, Y
scme bias. major gap)
62|C! RUG and non-RUG merbers have roughly equal 2|Y. There are 3 office bearers like secretary, 1
influence on decisions (Y) cashier and publicity secretary are from RUG
63|Women's role
64/Qn % women in GB (>25%. 20-24%. <20%) 2(24% (-12 ot of 51y 1]25% ( 13 out of 52) 2
65/0n % women in EC (>20%. 15-20%. <15%) 2|6% (tout of A TY I AR iy, a}i:,-,- ) 0[6% {1 dut o175 )
i involved i lect grase and other plantsH: el 1 ; LW
66 21 s::?;l :vsoen;:n. ;: RLh)IlO are involved in wetland 2 M&ol&  gr ’&%‘FP‘K e : ) .
67| rofe of women in RMO decisicn making 2|A few women in RMO Bke Terajan Begum plays 2| G, 1
(sig/activae, minor, none) - a very active role in the decision making which
. is remakable .
68| Q) role of women in sub-committees ( member and No~a TEE s T Ofiwoméninas &Sub-< 1
active in all, member of some/not v active, no X B : B “'J?"
women in sub-comiltees - incuding no sub- Z n 4
ccmmittees) B N
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1|Data itern (Qn =Quantitative, Qi = Qualitalive) Pos |Assessment (shading bellow- target) Score [Dec. 2005 assessment Score
(and larget) score|Assessment June-July 2005 2005 2005
63/Qn if meetings held between RMO and women (Y) 2] Y. Three meetings held with women stake 2|Y. Four meelings held and average attendance 0

holder and women RUG member. Besides this
they aiso held a women wetand day on 9.6.05
where more than 88 women visited the different
beels under RMO

15. Resolution does not kept properly

70| Q1 extent thal women wetiand resource users are M 1
satisfied their views reach RMO and responses ( H,
ML)
71 Organisation
72|Cn Land for RMO office arranged (dec) (Y) 2|Y, Got donation of 4 decimai of land - place 2|Y 2
seems very nice
73{Qnif office exists (Y) 2|No. Under construction oY q
74|Ql condition of office {Good, Av, Poor) 2| MIA Gooed 2
75|QiIf office is used ( by RMO and other local MIA Any plan ror maxlmum use ol lne oﬁc.e no( ynt 0
institutions, by RMO, not used regularly) deveioped ~ i it i : -
76,Gn No of EC meelings { 4/6mnth, 3/5mnth, 0- 2|Y, During last six months tctal 5 EC meetings 2|Curing last six months totzi 5 EC meetings held 2
2/6innth) held
771Qn EC attendance (>75%, 50-74, <53%) 2|88% 2|89% 2
73|Cn No of GB meetings { 2i6mnth, 1/6mnth, 0/6mnth) 2|Y, During last six months 4 G8 mealings held 2| During last six months 4 GB meelings heid 2
79|Qn GB altendance (>75%) ( >75%, 50-74, <50%) 2|76% 2(77% 2
80|Qn No of vilagesikur/daha with meelings in last 6 2|During last six moths 7 village neetings heid 2| During fast six months S village meelings heid 2
mnths (all had at least 2 meetings, >50% had 2
meelings, most had 1 or no meetings/no such
commiltees/meelings exist).
81|Q1 Village/Kur/Dhaha /section commiltee meeting 2|M. Average attendance is 17 1|M. Average attendance is 18 1
attendance (H, M, L)
82|Qn Date AGM last held { within last 12 months) Not held in last 12 months. Tney planned that - O|AGM held on 28.7.05 2
AGM will be. held on 27, 7.05 -
83|Qn no of people ever members of sub-committees & 213. One 3 members PIC for office conslruction. 2|18. One 3 members PIC for office construction. 2
PIC (>12) Two sub-committee with 10 members Three sub-commiltee with 15 members
84(Qn olher sub commiltees or area commitlees formed 22 relormed - plantation and welland 1 2 sub-commiltees - 0
(excluding audit). (>2, 2, 0-1) managemenl sub-Eommittees -
85(Ql sub commiltee membership as in guidetine (Y) 2|Y. As per guideline and ToR given to them 2 Y As per guideline and ToR given to them 2
86| QI sub-committges report regularly to EC and GB( Y- 2|Y. Reportin EC and few recorded in the 2|Y. Reportin EC and few recorded in the 2
recorded, Y-nol recordediverbal, no) resolution found resolution found
87 [Qf sub-commiltees complete aclivities they are 2| Ok. Written ToR given to them 1|Ok. ,Wn"lleri ToR given lo them 1
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactory)
88|Governance
89| Q4 If RMO members include ex-leaseholders ( None, 2|None. 2 ex-leaseholders excluded 2|None 2
yes but helpful, yes)
90|Qt role of elites in RMO decisions etc (G- answerable 2|G, Answerable and listen to GB and other users L al to GB and other users 1
and listen to GB and other users; M-listen to some - seems the elites are pro poor (found that FO 'éxt':eﬁ bne~p'e[sb : : ‘
of GB/rest of EC,; P-few people take all decisions, not had a very good ground work among the e v
respond lo others’} community) . ’ .
91 |Qn if meelings hetd with fishers and other 2|NOT RECORDED. So far lrecalled itis Y. 5 meelings held with fishermen and ewdance 2
stakeholders separately (Y) recorded DOES THIS MEAN THAT THERE found and average alttendance 18
WERE SEPARATE MEETINGS OR NOT?
YOU HAVEN'T SIAD WHAT YOU
RECORDEO/FOUND!
92| Qt extent that farmers are salisfied their views reach 2|M. '_rhey are salisfied as the RMO rules 1|M. They are satisfied as the RMO rules ¢ - 1
RMO and responses (H, M, L) mcrease fish produchon so rsh are cheapeg |r\crease rsh p(OdUClIOﬂ 50, rsh are cheaper
and more varieties = and more Varieties
93| QI Extent that RMQ decisions are appropriate { H, M, 2|H 2|H 2
L
94| Ql extent that RMO decisicns are implemented ( all, 1 Som_e_ . 1
some, fewincne) T
95| Qn Number of persons who can and do write minutes 0|3.(>5 could) 7 1
(>5,3-5, 0-2) S
96 | Ct provision for representation of eligible stakeholder 1|Process for stakeholders changing reps clear 2
categories in GB and EC (process for stakeholders and bied
changing reps clear and tried, process but not
clearitries, noprovision)
97|Qn. Revised conslitution agresd in G8 and 2|y 2
acceptabie to project {Y)
93|Cn constitution submitted for and approved by GC8 0| Approved 2
{approved, submitted, not done ye!
99|Qn % EC members know main peints in constitution 1
(100%, 70-99%, <70%)
100|Qn % G8 members (non EC) understand parts of 0
constitution {>S0%)
2 Last electwn neld on 29.12. 03 0

101

Qn if RMO office bearer election held and date (Y-
within 1ast 2 years)

3/18/2006
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11Data item {Qn =Cuantitative, Q! = Qualitative) Pos |Assessment (shading ballow-target) Score |Dec. 2005 assessment Score

(and target) score [Assessment June-July 2005 2605 2005

<221Q0 How cifice bearers were decided [ secret ballot of seleclion presumed 0]
GB show of hanc’s among G8, EC only invctved in :
selection or election cr other selection)

103 Cl how election was sugervised and if seen as fair 2| Generally fair according to G8 1| Generaily fair accordmg to CB 1
anc unbiased (Good and unbiased; generally fair
but some biases etc; ncl seen as fair or influenced
by scme pecple)

16<|C! exient siakehoiders are happy with RMP 2|Very hagpy. This year no out side threats and 2)very happy. This yesr they have excavation 2
forrnulabon precess (invcived, if views hearz, if get the fishers are enjcing their fimohals with low work which will helpful both farmers and fishers,
exglanation of why if their preferrec options were not gear fee ' fishers are enjcing their jalmohals with lcw gear
inctuded) (V happy, hacpyick, unhappy? fee

4¢5|Ct stakehcigers view adout arrangement { good for 2| Good for us. majority of local pocr fishers say 2|Good for us they cpined 2
us, no change, worse {cr Ls) they catch more fish and get access

136]C1 s any stakeholder categsry specially happy or 2| All equally happy 2| All equally happy 2
ushappy with resource management pian or how itis
implemented, and why (all equally happy, 1 or more
category unhappy or advantaged)

107 |Firancial

108|Qn number of persons who can and do maintain/ 212 _( >5 coqld)a, 2 ( >5 could) 0
understand accounts (>5, 2-5,0-2) i

109|Qn financial plan exists (Y) 2 Yes Not aproved in GB Ly 2

110|Qi financial ptan/this year's budget is realistic 2|Average ey 1
{sufficient but not excess for reasonable aclivities)
(G. Av, P} .

111|Cr financial records reconciled with bank statements Y. As on 28.12.05 at Bank Tk. 23,206 & Cash 2

A

in hand -Nil which matches their records.

112

Q1 quality of accounts — if follow guidelines (Fully,
maostly, partly)

113

Qt voucher information can easily be understood
verbaily by GB (G, Av, P)

useful (very useful, some use, little use)

114|Qn financial statements are presented to GB 1
(recorded, verbal only, no) 7
115|Qn frequency that financial statements are presented 2| Written Financial statement place in EC 2|recorded, maintained in a separate file 2
to EC (recorded, verbal only, no)
416 |Qn audit sub committee formed (Y) 2lYes 2|Y. 2
117{Qn Internat audit done in Jast 12 months {Y) audit sub-committe audited once on xxxxx and 2| audit sub-committe audited once on 20.12.05 2
given report to EC and given reportto EC
118|Qn external audit dcne (date) (<12 months ago, >12 2| Audit completed up to June '04 by the Social 2|Done and report received on 22.11.05 2
mnths ago, never) Welfare Dept.
119|Qn audit feedback received by RMO (received and 2|Report received and discussed in the EC 2|Report received and discussed in the EC on 2
discussed, received only, not received) 13.12.08
120 QI RMO actlions in response to audit { fully 1 ng_gﬂ_is_g very short: A §£§§5,5° 1
appropriate for all issues , address some issues, no - !
or little action} =
. 121|Qn amount of outstanding debl from RMO o project 2(Tk.0 2
(T 0)
. 122] Q. system for subscriptionsiraising funds { G - 2iNow it is clear to every body that they are 2JAmount is low Tk. 5.00 per member per month 2
*  linvolves all stakeholders through their reps and representalive member. They have reduced they opined
amounts low, P - RMO members seen as their monthly free from Tk. 10 to Tk. 5
individuals)
123|Qn % RMO members paying as per target ( >90%, S0 2 30% Cashaer reluctant as they dndpol have any 0[100% up to Cec '05 2
. |90%, <50%) SN &
124{Q! views of stakeholders specially RUG 2|Happy - they have reduced to Tk. 5 2|Happy - they have reduced to Tk. § z
representatives about RMO subscriptions { happy-
- syfslom is ok; accep! but want change; don't like) .
. 125 Networking
126|C1 RMO plans icentify services expected fom 1|Written and duly signed SUFQ -~ 2
Urazila (Y -clear and written, some not
" 1| specific'vertal, not clear)
127 |Gn f RMO requested Upazila (not UFO) help; record 0| Onty Social Weifare Cfficer for audit 2
" --In> times and details {Y)
128|Cn no of imes RMC received requested helg { all, All 2
scme, none) - . - -
129 C satisfaction of RMO with UFO/SUFO heip (H, M, 1 1
Ly B
. ) loSUFO cost: gﬂk‘_agoq -bul notixet et me
” prce from_ hmjgﬁ, A,
130 Cy satisfaction of RMO with UP help {H, M, L) 2 M Good relation with UP, RMO reps attend W irmen: ¢ 1
o2 o meetings at UP invitation
131(Cin no of site-based network meetings attended ( 1 in 2]0n 2.7 05 they altend at the site based inter 2
tast 6 mnths 1in last yr, never) RMO network meeting
132|CH extent RMOs find such site based networking 1

4
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Data item {Qn =Quantitative, QI = Qualitative)
(and target)

Pos
score

Assessment {shading bellow- target)
Assessment June-July 2005

Score
2005

Score
2005

Dec. 2005 assessment

133|Cl policy issues raised as appropriate { issues raised 0
in UZ, Dist or center; issues raised in UP; no issues
raised)

134 Q

Cn if RMO is active in such any wider FCBO netwerk
48]

138

Cther/comments

Excavation was not possible due to ncn
availability of legal dccument

The main problem of Dumuria is that the non
fishers and farmers are digging their land for
fishing and day £y day this will increasa.

Score 186 133 2
Indicatcrs with information 23 2
|

Score % Qverall 63.6 67.0
Resource management 62.5 58.3
Pro-poor $0.0 80.0
Women's role 50.0 41.7
Crganisation 75.0 81.3
Governance 61.8 66.7
Financial 68.9 79.4
Networking 37.5 61.1




-

Data item {Qn =Quantitative, Ql =
(and target)

Qualitative)

Pos
score

Assessment (shading bellow- target)
Assessment June-July 2005

Score

Dec. 2005 assessment

Score
2005

RMO

Baragangina

Baragangina

Bara

Site

HH

HH

Date reviewed

17-Jul-05

22.01.05

Background data (not scored)

oln|a|win

Type of waterbady (river, beel, ficodplain,
closedbeel/dead river)

Beel Baragangina and Bargangina Khal

Beel Baragangina and Bargangina Khal

RMO office address

Hazipur, Kalapur, Sreemcngal

Hazipur, Kalapur, Sreemaongat

@

RMO contact telephene (if any)

0176-521130

0175-521130

RMO chairman name

Md. Abdus Scbhan Chowchury

Mc. Abdus Sobhan Chowdhury

10

Mo. Sanctuaries

4 nos

4 nos.

11

Sancluary area (ha)

0.66 (ha)

0.65 (ha)

12

‘Waler area (ha} max

500 (ha)

500 (ha)

13

‘Watar area (ha) min

8 (ha)

8 (ha)

14

Jalmghal area (ha) handed over to RMO

11,71 (ha)

11.71 (ha)

15

Lease in current year {Tk) if any

1001

1001

16

If current lease paid (if any)

Not paid

Paid

17

Numper of profesional fisher households in RMO
infuence area

425

425

Number of accassicnal fisher households in RMO
influenca area

83

33

19

Number of househalds that fish for an income in
RMO influence area

514 426+83 = 509

509

20

Number of subsistence fishers in RMO influence area

€0

As per their openion 98% of total HH catches
fish. As per record total HH 1,021 nos..

21

Number of kala owned by fishers

4

2

N

Number of kata owned by non-fishers

0

23

Number of kuas/pagarkum{foodplain ditches used
as FAD)

0

24

Resource management

25

Qn Number of fishing rules in Resource Management
Ptan (RMP) and qperational in present year (>5, 3-5,
0-2)

4.8an onC renuai (bul still use), ciosed_

26

Ql appropriateness of fishery rules for sustainability
(H, M-some, L)

2

R

Ql extent RMO Resource Mgt Plan (and rules as -

appropriate) cover all RMQ influence area { all,

jalmahals plus seme other areas, only jalmahals)
|3

28

Qn existence of water use and agriculture plan (Y) If
clearly identified and justified as not needed, then no
score

29

Q1 appropriateness of water/agriculture rules/plan lor
sustainability (H, M-some, L) // clearly identified and
justified as not needed, then no score

30

Qn date of last revision to Resource Management
Plan (<12 months ago)

n

June 05, need furth

W to-make it mare ™
spec:l' e - :

1|Revised on Oct. '05 and submitted to SUFO for
approval

31

Ql extent stakeholders know about Resource
Management Plan {(know all main points, know
seme main points, know little or nothing)

1{Know all main points

32

Qn resource management map exists and displayed
(Y)

a3

Qn main points of management plan/rules displayed
)

34

Cn if resource mgt guideline agreed by RMOQ exists
(¥)

35

Clif resource mgt guideline (ollowed ( fully, mostly,
partly)

36

Cn current conflicts of RMO with insiders from
RMO/RMO area over resource management (0)

a7

Qn current conflicts of RMO wilh outsiders from RMO
area over resource management (0)

N

Ali Imam a local elites has cut some plants and .
ocuupued some areas 5 of the snde 4 Baragangma

38

Qi Conflicts and threats overcome up to now (1+)

39

Qn no of incidents/extent of braaking RMQ /RMP
rules and norms by people from RMO covered
arealvillages 1ast § month pericd ( None,
moderate/some, High/serious)

40

Qn no of incidents of breaking RMO /RMP tules and
norms by outsiders (not from RMO covered
arealvillages) last 6 month period ( None,
moderate/some, Highi/serious)

2inone

41

QI acticns taken against rute breakers { resolved
problem, aclion but not resoived, no action)

~

Canccelled his fishing contract and resolved that
he will never get subcontract

2|Resoived problem

3/18/2006
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Dala item (Qn =Quantitative, QI =
(and target)

Qualitative)

Pos
score

Assessment (shading bellow- target)
Assessment June-July 2005

Score

2005

Dec. 2005 assessment
2005

Score

75

Ql if office is used ( by RMO and other local
institutions, by RMO, not used regularly)

N/A

N/IA

76

Qn No of EC meelings { 4/6mnth, 3/6mnth, 0-
2/6mnth)

4 nos.

~n

4 meetings held

77

Qn EC attendance (>75%, 50-74, <50%)

~N

F2% 33

7

o

Qn Mo of GB meelings ( 2/6mnth, 1/6mnlh, 0/6mnth)

~n

3 GB meetings h‘eld

79

Qn GB atterdance (>75%) (>75%, 50-74, <50%)

8

o

Cn Mo of villages/kur/daha with meetings in last 6
mrths (all had at least 2 meetings, >50% had 2
meetings, most had 1 or no meetings/no such
commiltees/meetings exist).

Q! Village/Kur/Dhaha /section committee meeting
attendance (H, M, L)

82

Qn Date AGM last held (within last 12 months)

AGM held on 27 10.05

83

Qn no of people ever members of sub-committees &
PIC (>12)

16. Dunng last six monlh ane PIC !or Teuapod
and anather one for excavation but it did not
function. Sub committee is not reformed, the
previous two commiltees are warking

8]

23.1n 6 PICs 15 person and in 3 sub-committes
13, have some duplication of S members

84

Qn other sub committees or area commiltees formed
(excluding audit). (>2,2,0-1)

Not formed or revised - - none runcucnmg
(Planlallon sub-commlllee is nol relormed) .

o

Planlahon and beel management sub—commnuee
reformed on'27.11 05

85

Qi sub committee membership as in guideline (Y)

Y

8

@

QI sub-committees report regulany to EC and GB ( Y-
recorded, Y-not recorded/verbal, no)

]

Recorded, but need more details along with
decision.

8

~

Qi sub-committees complete activities they are
responsible for within time (and where appropriale
budget) {fully satisfactory. ok, not satisfactory)

Ok. Audit and bee! managemen( sub- oommmee
are actlve ’ E

88

Governance

8

I3

Ql If RMO members include ex-leaseholders { None,
yes but helpful, yes)

one ex-leaseholder in the RMO (but very positive
towards project objeclives and not exploiting
fishers

N

one ex-leaseholder in the RMO (but very positive
towards project objectives and nol exploiling
fishers

20

QI role of elites in RMO decisions elc (G- answerable
and listen to GB and other users; M-listen to some
of GBlrest of EC; P-few people lake all decisions and
notrespond to olhers’ views)

My l;slen Jo sorne o1.GBirest of E C" Poor- ’

9

Qn if meetings*held with fishers and olher
stakeholders separately (Y)

Y.reported thal?meelings held with fishers and
other one with lease stakeholders.

9

N

QI extent that farmers are salisfied their views reach
RMO and responses (H, M, L)

9

w

Ql Extent that RMO decisions are appropriate { H, M,
L)

9

Y

Ql extent that RMO decisions are implemented { ail,
some, few/none)

95

Qn Number of persons who can and do wrile minules
(>5,3-5,0-2)

96

Qt provisian far representation of eligibie stakeholder
calegories in GB and EC (process for stakeholders
changing reps clear and tried, process but not
clear/lries, noprovision)

9

—~

Qn. Revised constitulion agreed in GB and
acceplable to project (Y)

o

Agreed

98

Qn conslitution submilted for and approved by GOB
{approved, submitted, nat done yet

(=]

Submilted as on 22.12.05 and reported that it
has been approved by GoB, but nat yet recerved
by RMO

99

Qn % EC members know main points in constitution
{100%, 70-99%, <70%)

Presume nochange . .-~

100

Qn % G8 members (non EC) understand pars of
canstitution (>50%)

o

101

Cn if RMO office bearer election held and date (Y-
within last 2 years)

102

Ql How clfice bearers were decided ( secret bailot of
GB, show of hands amang GB, EC only invoived in
selection or election or other selection process)

Ql how electicn was supervised and if seen as fair
and unbiased (Good and unbiased; generally fair
but some biases etc; not seen as fair or influenced
by some pegpie)

P

Generally fair according to GB

10

&

Qi extent stakehalders are happy with RMP
formulation process (involved, if views heard, if get
explanation of why if their preferred options were not
included) (V happy, happy/ok, unhappy)

Very hagpy they opined (note also consultations
and workshops held with project on premananet
sanctuary pian)

N

Very happy

10

o

Qi stakeholders view about arrangement ( good for
us, no change, worse for us)

They expressed lnat
for them, buthv & 3 g his W
predlclable Tl

3/18/2006
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1]Data ‘tem (G =Guantilative, Gi = Quslitativs) Pcs |Assessment (shading bellcw- target) Isco,e Dec. 2005 assessment Score

(and 1arget) score |[Assessment June-July 2003 2005 2085

196Gl is any siakehclder categery specialiy happy or 2 Women com 'umty is still 'i’,. gspmd and ne g‘- ¢}
unhappy with rescurce management plan or how itis more empowemenl But olher slakeholﬂers
impieTented, anc why {all equally happy. 1crmeore y
category unhappy or acvaniaged) K

107 {Financial

108 |Cn number cf perscns whe can and ¢o maintain/ r
undersiand accounts {>5, 3-5.0-2)

1081Cn Enancial pian exists (Y) 2

140(i financial planthis year's budget is realistic 1|G As per budget they have built up funds fer 2
{suffizient but not excess for reasonable actvites) purchase of iand for RIMO center.
(G.Av. F)

111]Cn finandal recorcs recanciled with bank statements Y. As 0n 31.12.08 at bank Tx.50,488.00 cash in 2z
™ hand Tk. 778.00 . Which matches the record

112|Q: quality of accounts — if foliow guicelines (Fully, 1 1
mosty, partly)

113|Ci veucher infarmaticn can easiiy be uncersicod 1 1
vertally by GB (G, Av, P} ’

144|Cn fiaancial siatements are presented to CE 1 1
{reccrded. verbal only, nc)

115/Cn frequency that financial stalements are presenied 1 Verbal onry 3
to EC (recorced, verbal only, no} 5 « R . -

116|Cn audit sub committee formed (Y) 2|Formed on 2.4.05 2Y 2

117 |Qn Ir:ternal audit done in last 12 months (Y) Oone by projectniot audit sub-comilté~: 1{Checked by audit sub committee 2

118|Cn external audit done (date) (<12 months ago, >12 2{ Audit completed up to June '04 by the Soc:al 2|Done on 22.11.05 2
mnths ago, never) Welfare Dept.

149/Qn audit feedback received by RMO { received and 2|R pon recmved bu! ot vel dr ‘ussed In h EC O|Received and discussed 2
discassed, received only, not received) G ) :

120 |Qt RMO actions in response to audit { fully O|N/A. nothing in the repont for taking any action
appropriate for all issues , address some issues, no
or little action)

121|Cn amount of outstanding debt from RMO to project 2| Tk.0 W 0
{Tk () .

[M122]c1 system for subscriplions/raising funds ( G - 1 System !or subscnptmn clear to them Tk. 5.00 1

involves all stakeholders through their reps and re;iresenlauves'bu[‘ n S
amounts low, P - RMO members seen as dear.lo rvboc  day i 0 mAl £
individuals) Ce e

123|Qn %% RMO members paying as per larget { >90%, 50! 2|25%" == = T 1
90%, <50%) o _ B :

124|Q) views of stakeholcers specially RUG 2| GP mamhareiant th.kodmit 2 itis ¢ . 1
representatives about RMO subscriptions ( happy — . ",
system and amount is ok; accept but want change; I ﬂ
don't like) N - —— 2

125|Networking -

426|Q1 RMO plans identify services expected from 2| Wriite” ** Gtndtvet.dulyisicie 1 =g 1| Duly signed by SUFO 2
Upazila (Y-clear and written, some not }i N
specific’verbal, not clear) a :

127 |Qn If RMO requested Upazita (not UFQ) help; record Not < O{None:(not required during fast:six month 0
no times and details (Y) H _ B : o Al :

128(Qn rio of imes RMO received requested help ( all, 2IN/A
some, none)

129 Qi satisfaction of RMO with UFO/SUFO help (H, M, M. SUFO visited once for current jal burning 1M 1
8] n

130 | Qi satisfaction of RMO with UP help (H, M, L) 2| (SThéyatienaéd Shica:in UP:meting &% Jr.< 0|Presume nochange 0

131)|Qn no of site-based network meetings attended { 1 in 2|On 2.7 05 they attended at the sile based inter 2{1 meeling held since July 05 2
last 6 mnths, 1in last yr, never) RMO network meetina

132[Qf extent RMOs find such site based networking 2|Usefar S - O 1
useful (very useful, some use, little use) : L

133|Cl policy issues raised as appropriate (issues raised o]
in UZ, Dist or center; issues raised in UP; no issues
raised)

124|Cn if RMO is active in such any wider FCBO network 0
Y}

135|Gther/comments
Scoe 186 97 110
Indicaters with information 100 s8
Score % Overall 44.4) 50.8
Resource management 40.6 56.3
Pro-poor 67.5 70.0
Women's role 21.4] 74
Orpanisation 50.0 69.2
Governance 50.0 50.0|
Financial £0.0 65.6
Networking 31.3 37.5
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1|Data itam (Qn =Guantitative, QI = Qualizative) P05 |Assessment (shading Se :w-targat) Score |Cec. 2003 assessment Score
{2nd target) scorz |Assessment June-July 2 2065 2005

2|RMO Jethua Jer-.a

3iSu2

4| Date reviewad 14.07.65 i

§|Background data [not scored) ~

8| Type of watercody (river, beel, flccdplain, Seel (Jethua and Laler Z<.: -Ainsberi Seel) 22: .emuaand Laler Oova -Alneden Beet)
ciosecteel/dead river)

7|RMGC affice accress Navansrae, Kalacur, Srea—:-3al
RO contac: telechone (if any)

MC chairmarn name

Md. Manwar Hessain

10|Nz Sanciares 2ncs. I
11]Sarziar; area (ha) - 0.12 (ha) |
12{'M3:2r ar2a ‘ha) max 1,023 (ha) |

13]i3:2r 3722 (fa) min . 122 (ha) }
14] Jalmcha! area (ha) handed over 1o RMO 252.89 (ha) |
15iL2ase in surrent year (Tk} if any 157,500.60
161f currant lease paid (if any) Nct Faid _3 ardeva 1st yeris runring, Jethua Sth

|  inning
17|M.mber of grefesional fisher households in RMGC 185 "ared cn Iast JFetruary G5

infuenca area
18{Numzer of cccassicnal fisher households in RN 70 )

influencs area

13|Number of hausehcids that fish for an income .»
RMO influence area

315 193+70=253?

24! Number cf subsistence fishers in RMOQ influencs 3723 400 : ineir openion 90% of {ctai HE catches
l - : gerrecord total HH1.057 ncs
2« Mumjer :° ala owned by fishers 11
2. Murger :f «ata owned by non-fishers 7
7

22 MNumoer cf wuas/pagar/kumificadplain ditches vsed
|as FAD)

24;Resource management

23,Qn M ¢ of fishing rules in Rescurce Manajament
Plan {KMP; and operational in present year (>5, 3-5,
0-2)

[N

4. Ban on »Currenl;al (but a.se) closed
season B ishk= Ashar (bu gt propedy

“in ca Currenljal (bul still use}, closed

26| Cl appropriateness of fishery rules for sustainability
(H., M-some, L)

27 |Ql extent RMO Resource Mgt Plan (and rules 53
apprcgriate) cover ail RMO influence area (all,
jalmonals plus some other areas, only jaimohals?

over lo lhem

'\th
BE] nver and

28|Qn 2xistence of water use and agriculture plan (Y) /f
clearly identified and justified as not needed, then no
scere

Not done

29|QI appropriateness of waterfagrculture rules/ptan for
sustainability (H, M-some, L) /f clearly identified and
Justified as not needed, then no score

N/A

30| Gn cata of last revision to Rescurce Management
Plan (<12 months ago)

Tlosp f'fy

June 05 bul needs revrsxc

31| Q! extent stakeholders know about Rescurcs
Management Plan (know all main points, kncw
scme main points, know littte or nothing)

32|Cn resgurce management map exists and dis
[44]

played

33| Cn main peints of management plan/rules displayed
(Y)

34/Cr f rascurce mgt guideline agreed by RMO exists
(&8

»

35|Clit ~2source mgt guiceline followed { fully, mcsdy,
nar

36{Cn current conflicts of RMO with insiders from
RMCIRMO area over resource management {0)

37|Cn current cenfiicts of RMO with cutsiders frem RMO
araa overrescurce management (0)

38,21 Cendlicts and threals overcame up 0 now (1=}

§%hoder drecced?
reso(ved afler Liscussic Lwilh /

neR RMO Chalrman ::ul nc appmpné‘h‘*
P

39!Cn no cf incidents/extent of breaking RMC /RM!
rules and norms by people from RMO coverad
arzaivillages last 6 month pedod (None,
moderate/scme, High/serious)

(¥}

Some i urrenl jal is S ‘ﬁhnumg‘Exfub ,."'gv
poison Jr'hua

3/18/
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Data item (Qn =Cuantitative, QI = Qualitative)

{and target)

Assassment (shading bellow- target)
Assessment June-July 2005

Pos
score

Score

2005

Dec. 2005 assessment

Score
2005

40

Cn ne of incicents of breaking RMO /RIIP rules and
acrms by outsiders (ol from RMOQ covered
areaiviiages) last 6 month pericc ( None,
maserz.2iscme, High'sericus) .

erenous Pole Eahru may comnue infuture. It

41

C! acycns laken against rule breakers { resolved
pretler, action but nct resclived, no acton)

Prc-poor
Cn % RMC memters Seiong 1o RUG ( 260°%, £C-39,

<30

2|31% (38 cutoi 52)

£ 0.2ac{>40%.3

Cr 3 RI4C members Swn up
2§, <2C)

% (21 oul ¢f 62) -

5{Cn e EC memb ownup ic 0.3 32 ( >40°%,

30-29%,

<2C%)

Cn Nc. office bearers ¢f RO are 2 fisners { 2+, 1.0}

7|Cn Na. clfice bearers ¢f RMMC cwn ug ic

0.3ac( 2+,
1,0

I
[

Cl exient that fishers are satisted their views react
FLC avd responses {H, M L)

H. Fishers said hat this year it has been
decided that the fishers of 4 RUG jointly will
take the fishing contract of Alneteri laler dova
beel and others will fish by paying gear fees.

S

2 H Great ao*uevement 80 fishers from RUGs
got the fishing contract and also several other
non RUG fishers now fishing peacefuily

r

Qt extent thatlandless men are satisfied their views
reach FIMO and sresponses (H, M, L)

N

M. Landless pecple als9 fi sn a( the beel for
famlly conimplion ;¥

M. Landless people a(so t'sh at the beel for
fam:ly consumptlon !

Qi censtitution is pro poor (e.g. representstion cf
poorer stakeholders, low fees if any, leaders
accountable to poor, elc) ( pro-poor, neutral,
strengtnens role of those with
funds/educationfinfluence) -

2 Aﬂer»rewswn the constitulion become more pro

poor an accor mnglylhey have change few _

Q1 provisions included for pro-poor sub-committees
(pro-poor, neutral, strengthens role of those with
funds/e ducation/influence)

Q! Extent professional fishers depend on this site ( H,
M. L)

H. Most of the ﬁshers are depended on this
beel. People from other areas also depend on
this beel.

Qt Impact on professional and occassional fisher
incomes (+, =, -)

During discession found positive as their
income increased

2|Positive

QI impact on subsistence fishers { +, =, -)

Positive. More subsistence fisherss fish and they
get more fish

2|Positive

Q! Any traditional users of project waterbody
excludad (none, very few, significant number)

None

2/None

QI extent fishery rules protect interests of poor
{access of poor and their incomes improved or
no wo-se, access/incomes of poor a bit reduced; sig
loss for poor)

2|8aisak to Ashar free for ail. Durir.g fishing
contract the poor fishers with fellan jal and long
lining has access of fishing without toll

2|pocr has access and their incomes improved

Qi extent water/agriculture rules/plan protect interests
of poor (livelihoods of poor improved, livelihoods
of pocr about same; sig loss for poor) if clearly
identified and justified as not needed, then no score

2|presume no change

1|presuitie 'no'change 2™

Qn list of poor fishers/resource users exists (Y)

2|Y. 26.2.05. But need to be updated every after
one year. Because no of new fishers may come
and the old fishers may change their profession

QI guaiity of updating of list of fishers (any left out or
wrongly included) (all included, most included, some
significant gaps)

2|Up ¢ dated, bul need !urlher review, () be clear-.
aboul slalus of part time and it ﬂshe‘s

1|all included

Ctres mot plan has provisions for poor to get fair
access within sustainable level of explcitation
{explicit, some provision, no clear provision)

5. u-v

Scme prowsions arg] |n lhe RME; .Balsak t
r'all, Durl

Ct opinions of RUG and non-RUG members atout
eacn clher's inveivement (fair and approgriate,
scme dias, major gap)

CI RUG and ncn-RUG members have roughly equal
influerce on decisions (Y)

63

Women's role

64

Qn % women in GB (>25%, 20-24%, <20%)

2]10% {6 out of 62)E% .

65

Cn &% women in EC (>20%. 15-20%, <15%)

2|12 (2.0 o 17>y

66

QI extent women in RMO are involved in wetdand
resource use (H, M, L)

67

Q! role of women in RMO decision making
(sig/a:tive, minor, none)

68

Qi role of women in sub-committees ( member and
active in all, member of some/not v active, no
women in sub-comittees - inctuding no sub-

comm Hees)

69

Qn if meetings held between RMO and women (Y)

o SRgeRORe B

3/18/2066
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Data item (Gn =Quantitative, QI = Qualitative) Pos |Assessment (shading beliow- target) Score |Dec. 2005 assessment Score

(and target) score |Assessment June-July 2005 2005 2005
70t extent that women wetland resource users are 2JUinei 0
satisfied their views reach RMQ and responses ( H,

M, L)

71|Organisation

72|Qn Land for RMO office arranged {dec) (Y)

73|Qn if office exists (Y) No = wsr T

74| Qi condition cf office {Good, Av, Poor) 2\ N/A

75|Q H office is used ( by RMO and other iocal NIA
_linsmulions, by RMO. not used regularly)

76|Qn No of EC meetings { 4/6mnth, 3/6mnth, 0-
Jﬂsmnm)

77[Cn EC altendance {>75%, 50-74, <50%)

78|Qin No of GB meelings { 2/6mnth, 1/6math, 0/6mnth)

2 GB meetings held

79|Qn GB attendance (»75%) { >75%, 50-74, <50%) 52% o

-

80|Qn No of villages/kur/daha with meelings in last 5
mnths (all had at least 2 meetings, >50% had 2
meelings, most had 1 or no meetings/na such
commiltees/meetings exist)

4 mlage meehngs feld

81|Ql Jillage/Kur/Dhaha /section committee meeting Average attendance 16 - 1

attendance (H, M, L) RTINS g
[ 82[Qn Date AGM last held (within last 12 months) 40]

83|Qn no of people ever members of sub-committees & 217, 6in Ple 11in sub commmees (assume 2/22. 2in three PICs, 13 in three sub-commiltees j
PIC (>12) not changed from Dec 04)

84|Qn other sub commitlees or area committees formed 2 sub oommtltees burnorreformed aspe (¢ 2‘§ub caommiltees J
(excluding audit). (>2,2,0-1) L e T

85[Ql sub committee membership as in guideline (Y) 0| As per guideline ]

86| QI sub-commiltees report regulary to EC and GB ( Y- 1]Y-Report in EC:vefbaly “but ot recordi 1
recorded, Y-not recorded/verbal, no) L e

87| QI sub-commillees complete activities they are 1

responsible for within time (and where appropriale
budget) (fully satisfactory, ok, not satisfactory)

88| Governance

89/ Q1 if RMO members include ex-leaseholders { None, 2|None 2|None 2
yes but helpful, yes)
[ 90]Gl role of elites in RMO decisions elc (G- answerable 2 1|M Presume no change Chalrman is still holding 1
and fisten to GB and other users; M-listen to some
of GBlresl of EC; P-few people lake all decisions and
natrespond to others’ views) busy lhat \e can
conductm 18 eeuna i : a
91;Qn if meetings held with fishers and other 2| Y reported lhal 5 meelmgs held with I'shers and 2|Y. More than two big meetings and several 2
stakeholders separately (Y) other stakholders. other small meelings held, recored not
mallamed propeny
( 92]Ql extent that farmers are satisfied their views reach 2M 1

RMO and responses {H, M, L)

93| QI Extent that RMO decisions are approgriate ( H, M,
L
STla extent that RMO decisions are implemented ( all,

some, few/none)
95(Qn Number of persons who can and do write minules
{>5.3-5,0-2)
96 Ql provision for representation of eligible stakeholder
categories in GB and EC { process for stakeholders
changing reps clear and tried, process but not
clear/tes, nopravision}

97|Qn. Revised constitution agreed in G8 and
acceptabte to project ()
F 98|Qn constitution submiited for and approved by GCB
| {approved, submitted, not done yet

93|Qn % EC members know main points in constitution
{100%, 70-99%, <70%)
100|Cn % GB members (non EC) understand parts of
constituticn (>50%)
101]Qn if RMO office bearer elecltion held and date (Y-
wilhin fast 2 years)

in vmage meehngs and E EC
Not ye! submilted ™

102{Cl How office bearers were decided { secret ballot of
GB, show of hands among G8, EC cnly invoived in
selecticn gc election or gther selection process)

103{Qt haw election was supervised and if seen as fair Elecucn was held through selectxon and the GB
and unbiased (Good and unbiased,; generally fair members opined that it was generally fair.

but some biases etc: not seen as fair or influenced
by some peopie) ! ) T
104|Qll extent stakeholders are happy with RMP 2|Very happy they opined Ve"y’ happy they opmed 2
formuiation process (involved, if views heard, if get
explanation of why if their preferred aptions were not
included) (V happy, happy/ok, unhappy)

3/18/2006 3 HH site filled in indicators table for Dec 05 assessment-v3
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Data item {Qn =Quantitative, Ql = Quaiitative)

{and targel)

Pos
score

Assassment {shading bellow- target)

Assessment June-July 2005 2005

Score

Dec. 2005 assessment

Sceire

2005

C! «zkehciders view about amangement ( good for
us. 7¢ change, worse for us)

N

Good fer us they opined and they are tecoming
conficent, but cf course fear about future lease
of the waler body

Ciis any stakeholder category specially happy or
Lrrappy with resource management plan Or hew itis
imziemenied, and why {all equally happy, 1 ¢r more

category unhappy or advantaged)

Women commumly is s.uUar berund and néed..

107

.Financial

108:

Cn number ¢f persons ‘whe ¢an and ¢c mainiain/
|u"'e's.2nd accounts (>5, 3.5,0-2)

o

1(s can). Cashier can not mainlain te
accounts. ser:;e!ary assms him -

1359

{Cn financal plan exists (Y)

-

Y

110

Ci finangal planfthis year's budget is realistic
{$uficient but not excess for reasonable actvities)
(G, Av.P)

-

G They have builet up correct amount of fung to

pay next years iease money.

111

Cr financial records reconciied with bank siatements
Ad]

-

Y. As on 18.01.05 at Bank Tk. 1,62.248.00
cash in hand Tk, 51.00. matches the recsrd

Ot uality of accounts - if fotiow guicelines ( Fully,
mesily, panly)

i|Mostly 7

C! oucher information can easily te undersiccd
versally by GB8 {G. Av, P)

Average"

Cn financial statements are presented to G8
(rezorded, verbal only, no)

&

115

Cn frequency that financial statements are presented
to £C (recorded, verbal only, no)

Y. Set:(etary vgmally Informs Eq (but no( asa.’
written monlhly ﬁnanaa!slalemenl) ‘r“’ ,_— d

-

re soluhon i

116

Cn audit sub committee formed (Y)

Formed on 2.4.05

Y

117

Qn Intenal audit done in last 12 months (Y)

Done. by office ¥ not 2udit sub-tommittee™® .~

(o]

Done by office., not audit sub-commiltee -

118

QOn external audit done (date) (<12 months ago, >12
mnths ago, never)

N

Audit completed up to June ‘04 by the Social
Weifare Dept. (next due in Jul 05)

N

Done on 22.11.05

119

Cn audit feedback received by RMO (received and
discussed, received only, not received)

2]

Report received and discussed in the EC and

120

QI RMO actions in response 1o audit ( fully
appropriata for all issues , address some issues, no
or i tle action)

121

Cn amount of outstanding debt from RMO to project
(Tk 0)

122

Qf system for subscriptions/raising funds (G -
involves all stakeholders through their reps and
amounts low, P - RMO members seen as
individuals)

123

Qn % RMO members paying as per target { >90%, 50
90%, <50%)

25%

S

124

Qi views of stakeholders specially RUG
representatives about RMO subscriptions ( happy -
system and amount is ok; accept but want change;
dor’'t like)

GB.- !

125

Networking

126

QI RMO plans identify services expected from
Upazila (Y-clear and written, some not
specific’verbal, not clear)

Wit 3 " it notvet'dul sianed bv SUFO:

i o e et

Duly signed by SUFO

127

Cn If RMO requested Upazila (not UFO) help; record
no times and details (Y)

Once requested to UNO w0 stop rolo 3ahinl.

Social Welfare for audit

128

Qn no of imes RMO received requested help ( all,
some, none)

|Soip =P AR R ahini Chma ang | ad th-ctdndysy

audit done

Q! satisfaction of RMO with UFO/SUFO help (H, M,
L)

-

M. helpedin prepad
fung

‘ojects for endowment
e T

Ci satisfaction of RMO with UP help (H, M, L)

X

M. They allénded-once in.UP fneting=

M.’4 umes they attended in UP meelings -

Cn no of site-based network meelings attended { 1 in
13s: 6 mnths, 1in last yr, never)

[N

On 2.07 05 they attended at the site based
inter RMO network meeting

1 meeting held since july '05

Ci extent RMGCs find such site based networking
uselul {very useful, some use, little use)

Usef.™

Q! pclicy issues raised as appropriate (Issues raised
in UZ, Dist or center; issues raised in UP; no issues
raised)

Gnif RMO is active in such any wider FCBO network
¥)

Crherfcomments

The main problem is that the chairman is so
busy & can't give time 50 that the G2 and EC
meetingsnot held regularty.

Scere 186| 91 107,
Indicators with infcrmation 101 101
Scare % Overall 41. 49,3
Resource management 31.3| 47.1
Pro-poor 62.5 65.0
Women's role 14.3 7.1
Organisation . 321 50.0|
Governance 50.90) 58.3,
Financial 52.9 55.9)
Networking 50.0 61.1
3/18/2006 4 HH site filled in indicators table for Dec 05 assessment-v3
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sustainabitity (H, M-some, L) If clearly identified and
justified as not needed, then no score

12zt item (Qn =Quentitative, Q1= Qu 7cs |Assessment {shacing bellow- target) Score |Dec. 2005 assessment Score
(and targer) scor2 |Assessment June-July 2605 2005 2003
2|RMO Balla Balla |Balla
3|Sus HH HH I
4[Cate raviewed 12.7.65 25.21.65
5|Background data (not scorad) -
6] Type of waterbedy (river, beel, cceslain, Seel (Baila ang Digail Besis) g3l (Balla and Cigali 822ls)
clcsacbeslicead river)
7|RMO cifice address ‘/imshi 8azar, Shcnctir, Srzemcngal Vimshi Bazar. Bhonceir, Srezmcngai
8{RMO contact teleghcne fif any) | 1727378486
9|RMO chairman name [Mr. Lty Mia | JMir. Leou Mia
10|No. Sancades 1nes. | |4 ncs.
11]Sanciuary ar2a (ha) 2.05 (ha) | 12.95 (ha)
12{'Nater area (ha) max }101.21 (ha: | [1G1.21 (ha!
13|'Water area {ha) min ] 20.24 (ha) | ]20.24 (ha}
14| Jaimchal area (ha) hancad ovar 3 RMO 38 76 (ha) 32.75 (ha) |
15]Leasa in currant year (Tk) if any 101,188 1.51.188 |
16[.f surent lease paid (if any) Notyel caid Pad |
17| Number of profesicnal fisher hcusehcids in MO 112 112
influence area l
18| Number of cccassicnal fisher hcusehclds in RMC 3 <
influence area ’
19| Number of hcusarolds that fish for an inceme in 138 168
RMO influence arza
20 | Number of subsistence fishers in RMO influence araa 125 70% of total HH catches fish . Total HH as per
. record 1,179 nos.
21|Number of kata owned by fishers 8 8
22|Number of kata owned by non-fishers 0 0
23|Number of kuas/pagar/kum(ﬂoodplam ditches used o] 0
as FAD)
24| Resource management
25|Qn Number of fishing rules in Resource Management 5Ban on Current net & Panne oel (bat still use), is. Ban on Currenl ne( & Pama net (but sl use)
Plan (RMP) and aperational in present year (>5, 3-5, T
0-2)
26|Ql appropriateness of fishery rules for sustainability 1
(H, M-same, L}
27| Q1 extent RMO Rescurce Mgt Plan (and rules as 1
approprate) cover all RMQ influence area (all,
jalmohals plus scme other areas, cnly jalmohals)
28(Qn existence of water use and agriculture plan (Y) If 2|N/A Balta Beel water can not te used for N/A Baila Beel water can not be used for
clearly identified and justified as not needed, then no irigation because cultivable land is high, so no irrigation because cultivable land is high, so no
score comgeling water uses competing water uses
29|Ql appropriateness of water/agriculture rules/plan for 2| N/A MNIA

3o

Qn date of last revision to Rescurce Management
Plan (<12 months ago)

2| Aprit-May 2005, need review by project

2|Reviewed and agreed in EC meeting on 24.10.
05 and submitted to SUFO for apgroval and
approved by SUFQ 21.11. 05

31

Qf extent stakehalders know aboutl Resource
Management Plan (know all main points, know
some main paints, know little or nothing)

2{know some

ome main points

RMC/RMO area over resource managament (0}

32|Cn resource management map exists and displayed 1|Y. Cisplayed
)
33|Qn main points of management plan/rules displayed 0|Y. Disglayed
(Y) menhoned “not deady di played .
34|Cnif resource mgt guideline agreed by RMQ exists 2|Agreed in G3 meeling on 28.4.05 Y.
(Y)
35|Clif resaurce mgt guiceline foilowed ( fully, maosty, 1| mostly -
parily) o G K
36|Cn current canflicts of RMO with insiders from 2[0

37

Qn current conflicts of RMO with cutsicers from RMC
area gver resource management (0)

3}
o

2|Some plots i in between Baila and Digaii has
een allccated by lhe Goa 16 some cuxs idars

38

Q! Cenflicts and thraats overceme up o new (1)

2] 1-cv5':an‘e farr“ers wr'o lcok o»er seascnal

39

Cn ns cf incidents/extant of breaking RMO /RMP
rules ard ncrms by pecple frem RMO covered
area/villages last 6§ month pericd ( None,
mederata/some, High/saricus)

40

Qn no of incidents of breaking RMO /RMP rules and
norms by cutsiders (nat from RMO coverad
arealvilages) last 6 month pericd ( None,
mcderate/some, High/serious)

3/18/2006
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11 oata item {Qn =Quantitative, QI = Qualitative) Pos [Assessment {shading bellow- target; Score |Dec. 20605 assessment Score
{and target) score |Assessment June-July 2005 2005 2005
1
44 |1 acinns taken against rule breakers (resclved 2 Some actlons taken but not resolved useof . i|Acticns taken bylhe sub—commﬂ.ee and the - 1
zroblem, acion but nct resolved, no action) ~ current ]a] subm' ledlo RMO, bul not fully
' resclve: N ce Served by SUFQ lo slop Plne
| < jal, but nct yet rescived, - &
42iPra-pcor
4310r % BMC memsers belong 1o RUG ( 260%, £0-€9, ] R c[+7% (27 out o' 54) CRE ‘ 0
<) : P i -
22;2n % RMO memzers cwn up to 0.5 ac ( >40%, 3C- 2|47% (27 out of :14) 2147% (21 cut c‘ 34) 2
‘:.'. <1(,\
45.Cn % 2 memb own up tc 0.5 ac ( >40%, 30-2 2|46% (6 outof 13) 2l48% (€ outof 13) 2
AeiCn No. office bearers of RMO are it fishers ( 2+,1,0) 22 22 2
Zn No. office bearers ¢f RMO own up tlo 0.5 ac ( 2+, 2|3 213 2
1.0}
48 Q! extent that fishers are satisfied their views reach 2|H. The fishers said that this year 21 fishers has 2|H. 10 got the fishing contract and alcng with 2
RMO and resconses (M, M, t) Got the fishing rights in Ealla teel ana 1S fisners them 10 others are inveived during fishing in
in Digali bee! Balia beel. In Digali beel 2 got contract and
another 30 involved curing fishing. In total £0
fishers are invelved in fishing
4901 extent that landless men are satisfied their views s 1
reach RMO and responses (H, M, L) fomen g
50| QI constitution is £ro poor {e.g. representaticn of 2| Neutral  After, revnsnon the consmuuon become . 1
soorer stakeholders, low fees if any, leaders more pro po r, lhey mc!uded 3 new members
accountable lo poor, elc) { pro-poor, neutral, ch :
strengthens role of those with
funds/education/influence}
51| Ql provisions included for pro-poor sub<committees 1
{pro-puor, neutral, strengthens role of those with
funds/educationfinfluence) 3 .
52| CI Extent professional fishers depend on this site ( H, M 45% are dependent on lhls beel as the beel 1 M 45% are dependent on this beel as the beel 1
M, L} is very small and there are over 100 fishers. is very small and there are over 100 fishers.
53| QI impact on professional and occassional fisher During discussion found positive as their 2|Positive they opined 2
incomes (+, =, <) income increased
54 QI Impact on subsistence fishers ( +, =, -) More subsistence fishers fish and they get 2|Positive 2
more fish
55| QI Any raditional users of project waterbody None 2|None 2
excluded (none, very few, significant number)
56 |Cl extent fishery rules protect interests of poor 2|Ashar to Bhadra free for all. During fishing 2| Ashar to Bhadra free for all. During fishing 2
{access of poor and their incomes improved or contract the poor fishers with fellon jal has contract the poor fishers with fefion jai has
no worse, accessfincomes of poor a bil reduced; sig access for fishing without toll access for fishing without toll
foss for poor) .
57 Q1 extent wateriagriculture rules/plan protect interests 2|presume no change as no change in water use 1| presume no change as no change in water use 1
of poor {livelihoods of poor improved, livelihoods
of poot about same; sig loss for poor) If clearly
identified and justified as not needed, then no score
58| Cn list of poor fishersiresource users exists (Y) 2|Y. 2|Y. updated as on februay '05 2
59| QI quality of updating of list of fishers (any left out or 1
wrongly included) (all included . most included, some
significant gaps)
60 QI res mgt plan has provisions for poor to get fair 1
access within sustainable level of exploitation
{explicit, some provisicn, no c'ear provision)
61]Z1 cpinicns of RUG and non-RUG members about Fair and appropriate they mentioned 2
each other's involvement (fair and appropriate,
some bias, major gap)
62|Ci RUG and non-RUG members have roughly equal 1|Y. This year alcng with cther 8 RUG fishermen z
influence on decisions (Y) got the fishing contract
63|Women's role
641Cn % women in GB (>25%, 20-24%, <20%) 2|24% { 13 out'of 54).5 5 24% (.13.0ut 0f 54):ve-in] 1
65/Gn % women in EC (>20%. 15-20%, <15%) 2[15% (2 out.of :13) 28 1
66|Ct exter twomen in RMO are invoived in wetiand 2|L:Tracitionally héy 1o hot 0
resource use (H, M, L) EEEEES
67|Ql role ¢f women in RMO decisicn making ir, few me 1
{sig/active, minor, none) 3 g
68]Q! role ¢f women in sub-committees ( member and 0{3 womenin 3 sub-commmees and seems 2
active in all, member of some/not v active, no active
women in sub-comittees - including no sub-
committees)
69| Qn if meetings held between RMC anc women (Y) 1| Y. 4 meetings were heid with women with 2

average attendance 9.

'18/2008
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|Cata item (G =Zuaniiiadve, Gi =
(and target

Quaiitative)

T
Pas

Assessment (shading bellow- target)

scorz|Assassment June-July 2003

Score
2003

Dec. 2005 assessment

79

Qi axtent that wemer wetland rescurca users ai2
satisfied their views rzach RMO anc rasponses | H,
M, L)

71

Qrganisation ~

72

Cn Land for RMO ofiic2 arranged (cec) (Y)

2|Y, Purchasad 5 decimal of land by he MO
fund for office builcing

Y

73|Chn if office exists (Y)

2|Uunder constricticn- -7l f

0

711CI conditicn of office (Good. Av, Pcor)

2[N/A

Good

75

Q1 if office is used (by RMO and cther lccal
institutions, by RMO. not used ragularly)

MNIA

Naot yet-develcged any | plan {cr maxxr'um use cr
the offica = - ;

l.m No of =C mestings ( 4/6mnth, 3i3mn, C-

125mnth)

8 EC meetings held

77|

YR

Cin EC attendance (>75%, 50-74, <50%)

78% |

73|

2n No of G2 meelings { 2/6mnth, 1/6mnth, 0/8mnth)

3 GB8 meetings held (

73

|

,=n G8 attendanca (>73%) ( >T5%, 5C-T4, <30%y)

64% -

8¢

Cn No of villages/kur/daha with meetings in tast 3
mnths (all had at least 2 meetings, >S0% hac 2
meetings, mcst had 1 or no mestings./no such
committees/meetings exist).

4 village meetings he!c.

8

QI Village/Kur/Ohaha /section committee
attendance (H, M, L)

meetng

+ Average aftendance 32

82

Cn Date AGM'iast held (within last 12 months)

AGM held on 26.9.05

83

Qn no of people ever members of sub-committees &
PIC (>12)

20. 5in PIC, 15 in 3 sub-commiltess

8

4

Qn other sub commiltees or area commiltees formed
(excluding audit). (>2,2,0-1)

3 Sub-commitiees recrganized on 28.11.05

85

QI sub committee membership as in guideline (Y)

Y. As per guideline

86

QI sub-committees report regulardy to EC and G8 ( Y-
recorded, Y-nat recorded/verbal, no)

87

Qi sub-committees complele activities they are
responsible for within time (and where appropriate
budget) (fully satisfactory, ok, not satisfactery)

88

Governance

8

[y

QI if RMO members include ex-leasanaiders ( None,
yes but helpful, yes)

2|3 ex—lea«holdc s m the R| r but, fglav posmve
= - .

90

Ql role of elites in RMO decisions etc (G- answerable
and listen to GB and other users; M-listen to some
of GBirest of EC; P-few people take all decisions and
not respond lo others’ views)

(erld OfﬁceE has v
1§ yng ihe- cor

9

-

Cn if meetings held with fishers and other
stakehciders separately (Y)

r| hpldw h is ai

but_

Y. 6 meetings held with fishers with average
attendance 13

9

N

Qi extent that farmers are satisfied their views reach
RMO and responses (H, M, L)

9

w

Q! Extent that RMO decisions are appropnate ( H, M,
9]

9

Fs

Q! extent that RMO decisiens are implemented ( all,
some, few/nane)

95

Gn Number of persons who can and do write minutes
{>5, 3.5, 0-2)

86

Qi pravision for representation of eligible stakehcicer
categeries in GB and EC (process for stakeholders
changing reps clear and tried, procass but nct
cl2arities, neprovisicn)

LT AP S

seems becommg “clear,

Now aﬂer rewston of cons! luuon have ‘precess

9

~

Cn. Rewvised consiituticn agraed in GB and
acceptatle to project {Y)

N

Agreed and sucmittzd to GoB

9

@

Cn constituticn submilted for and approved by GC8
fapproved, submitied, not done yet

Itis regported alreacy agereved tut RO act ye!
received

99

Qn % EC members kncw main points in cansttuticn
(100%4, 70-99%, <70%)

100

Qn % GB8 mamzers {non £C) urderstand parts of
ceosituticn (>50%)

10

g

Cn if RMO office bearer elecicn held and date (Y-
within last 2 years)

Z|Last elecon held recently on 20.6.03

Last elecon held on 20.5.23

102

Cl How cffice bearers were deciced ( secret ballot of
GB, show of hands amang G3, EC cnly invelved in
selection or election or other selection process)

Secret baliot cf G3

2]

Secret ballet cf GB

103

QI how electicn was supenvised and if seen as fair
and unbiased {Good and unbiased; generally fair
but some biases etc; not seen as fair cr influencad
by some people)

2l According to GB members it was very gcod,
and lccally it has created a positve altitude
towards RMO.

Geed and unbiaszd they menticned

3/18/2006
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-

Cata item (Qn =Quantitative, Ql =

Qualitative)
fond target)

Pos |Assessment [shading bellow- target)
SSTIE | ASsEssment Juna-Juiy 2063

Score

Tec. 2005 2ssessment

Score
2005

1¢.

P

C1extent stakeholders are happy with RMP
‘eomiiatien precess (mvci-e’.’. i views heard, if get
expianation of why if their referred options were not
ircuced) (V happy, hagpy "k‘ unhapgy)

2\Very hagpy they opined

2very happy they cpined

10542

I s:zkehcicers view about amangerment{ good for
us. no change, worse ferus)

mey expressed th =1 thxs arrangenent is gocd

-

They expressed that this arangement is good
for them, ’bul how lon thi s will
predic!able

166

Z!is any siakehclcer category specially hagpy or
unhazspy with rescurce management plan or how itis
irizlemented, and why (all equally happy, 1 or more
category unhappy of advaniaged)

1|women c.,nmunlty is sull far bemr.d and need
r'\ove empowennenL Bul othe'

7 |F nancial

Cn number of persens who czn and dc maintain/
ynderstand accounts (>5, 2-5,0-2)

G financial plan exisis |Y)

C' financial planithis years Sucget is reaiistic
{sutficient bul nol excess ‘cr reasonable activities)
(G, Av, P)

1|Average

C1 financial reccrds reconciied with bank siatements
(v)

Y. As on 8.01.06 at Bank Tk. 42,627.00 and
cash in hand 4,738.00 matches the record

(o]

112

Q! quality of accounts -
mcslly. partly)

if fcliow guidelines { Fully,

Mostly

113

Gt voucher information can easily be understood
verbally by GB (G, Av, P)

114

Qn financial statements are presented o GB
(recorded, verbal only, no)

1|Recorded but not in details in the resolution
book. Details are kept in a reporting format and

11§

Qn frequency that financial statements are presented
to EC (recorded, verbal oniy, no)

116

Cn audit sub committee formed (Y}

117

Cr Intemal audit done in Iast 12 months ()

0|Y done by the audit team, but report is not in
details

418

Cr: external audit done {date) { <12 months ago, >12
mnths ago, never)

2] Audit comple_le&_ on 19 Nov 0a covering FY 03-
04 {June "04) by Social Weifare Dept.

2|Done on 15.11.05

1

a
w

Qri audit feedback received by RMQ (received and
discussed, received only, not received)

2| Report received and discussed in the EC

2iReceived and discussed in GB

120

Q) RMO actions in response o audit { fully
appropriate for all issues , address some issues, no
or ittle action}

Addre ‘sed some.jsst e's!“’-

Qn amount of outstanding debt from RMO to project
(Tk 0)

122

Q1 sysiem (or subscriptions/raising funds { G —
involves all stakeholders through their reps and
amounts low, P - RMO members seen as
indivicuals)

2|’MQO; rnernbers frcm ,BUGS pow hi
representatwes of' their _;UGs, bu. r..g... Jing
lh thers dea {3 eve:ybo FnRA B

ent; nwg“ Je' MD /mrLu

Y

123

Qn % RMO members paying as per target { >90%, 50
90%%, <50%)

124

QI views of stakeholders specially RUG
representatives about RMQ subseriptions ( happy -
syslem and amount is ok; accept but want change;
dor't like)

1 Now itis ok they oplned

125

Networking

126

QI RMO plans identify services expected from
Uratila (Y«lear and written, some not
scezific/verbal, not ¢clear)

1|Y-written and culy signed by SUFO

127

Ca if RMO requested Upaziia {not UFC) help; record
nc tmes and details (Y)

For helping in election they requested to UNO

2|'t. Submitt an apgeal to OC and copy to UNG tof
make lease free of Gopla River. To Social
Welfare officer for Audit

128

Cn a0 of imes RMO received reques‘ed help { all,
5oTe, nene)

2{One (all)

Some. Audit servicé got:

128

Cl sztsfactcn of RMO with UFOrSUFO hetp (H, M,
L)

K

SUFO’ allended their. elecg?_g asbéenvory
Gl

q".M”e..n ERL, L AT

130

QI satisfaction of RMO with UP help (H, M, L)

previods viods Chalrman of- RMOJs NOW.Z:
m: ﬁ‘ﬁ.ﬁ“‘ IRMOe! ed.gn%"‘*;
Wwas.a ca MGChalrmat > t’bul, B

defea(ed;‘&:r;% 55 I='311:\ -

13

-

Qn r o of site-based network meetings attended ( 1 in
last 6 mnths, 1in last yr, 'never)

Ao L g e

based nter RMO:~~ fo 1e-
@lemalmiscopin. __ .., -

132|Q extent RMOs find such site based netwcking

useful (very useful, some use, litle use)

2ysefal> &

133 Q1 palicy issues raised as appropriate (issues raised

in UZ, Dist or center; issues raised in UP; no issues

raised)

ylmgy’ﬁepared"agmpg.‘_auon 1o sybmi**
n

to DC Tor d "“-";,Mrr Sartas o

They already submlﬂed an appllcanon to the
DC with signature of 200 people to make lease
{ree of Gegpla 4th part.

-

UIAr

INNR



i 1jDCara item {Gn =Quantitative, Gl = Guaiitative) Pss  |Assessment {shading tallow- targel) Score [Dec. 2003 assessment S
I fand target) score Assessment Jupe-July 2005 2%e8 2005 |
1
l i 1]
124] Qi RNC s active in such any wic 4 2Ne .- . . Clhe - oS T SO ! =
- | Y |
~ 1 ! i |
: mcrey thes are hound 0 allow tha i al
'which is a tannes gear Ancthe
{ n the lancless pencie
allccaticn frem the Ge2 in the are3 bet
Sg'a and Cigali Bes!
‘ = 128) | :
i ) i o i i) !
i | | | | |
! { ] | | | ) ]
! {Sccra ¥y Cverail | | 51.5 ] 67.2'
- ! oA f
! |Rascurca managameant ! | €3.0 ] 85.2
i |Pro-pcer i 732 | i7.5
! |Wemen's rele { | 25T i 5T :
i |Crganisation ! | 36,4 | 844l
i = 251
|Geovernanca | i 535 | 3.3 ;
: |Financial ] | 332! | s*.;.
i [Networking | | 50.0! | 62.5i :
3/18/2008 5 HH site filled in indicators table for Dec 05 assessment-v3
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1[Data item (Gn =CQuantitative, Q1 = Qualitative} Pes  [Assessment (shading bellow- target) Scorz|Cec. 2005 assessment Score
fand targe?) scorz|Assessment June-July 2005 2005 2003

2]RMO Sananda Sananda I

3{Sitz HH L |

4{Data reviewad 11-Jui-05 1:25/2C08 |

5|8ackground data (not scorad) -

6| Type of watarbedy (river, beel, flocdplain, Seel 3est

closadbeel/dead river)

7|RMO office acarass

Mirzaour, Sreemorgal

Mirzaour, Sreemongal

8{RMQO cantact talephone {if any) 177147583 ]
9|RMO chairman name Abcul Awal ALdul Awal
10|No. Sanctuaries 3 3
11|Sanctuary area (ha) 0.17 (ha) 0.17 (ha)
12|'Water area (ha) max 22572 (ha! 225.72 (ba) |
13|'Aater area (ha) min 1.52 (ha} 1.62 (ha)
14/Jalmenal araa (ha) handed aver to RMO 2.20 (ha) 280 (ha)
13iLeasain currant year (Tx) if any Tk. 26,529.50 Ocn't r(ncw as tha lsase valuz of 6th yzar © .
: starta4 since Agril ‘05 not yel fixed
16|1f currant leasa paid (if any) Caid Nct yet paic. = : |
17 Numzar of profasicnal fisnar housenclds in RMO 02 202
influence area
13 Mumter cf occassicnal fisher housaholds in RMO 23 28
influence area J
19 Number of households that fish for an income in 25% not 2387 222

RMQ influence area

20 {Number of subsistence fishers in RMO influence area 128 As per their openion 70% of total HH catches.
total HH as per record 1,086 nos.
21|Number of kata owned by fishers 2 2 nos, those who got the fishing contract J
22| Number of kata owned by non-fishers 7? )
23| Number of kuas/pagarkum(floodplain ditches used 3 5

as FAD)

24|Resource management

25|Qn Number of fishing rules in Resource Management
Plan (RMP) and operational in present year {5, 3-5,
0-2)

26| Qi appropriateness of fishery rules for sustainabitity
(H. M-some, L)

H Situation is ¢hanging. Now ey are fecusing
on giving fishing contract to the fisher
community

27|Q! extent RMO Resaource Mgt Plan {and rules as
appropriate) cover all RMO influence area (alt,
jatmohals plus some other areas, only jaimghals)

As per their RMF they. wnll cove' *imohals’ and

28 Qn existence of water use and agricuiture plan (Y} f
¢learly ideatified and justified as not needed, thea no
score

29/QI appropriateness of water/agriculture rules/plan for
sustainability (H, M-some, L) /f ¢clearly identified and
justified as nat needed, then no score

2NIA

N/A

30| Cn date of last revision to Resource Management
Plan (<12 menths ago)

2|May and June ‘05

2| May and June ‘03

31|QI extent stakeholders know about Resource
Management Plan (know all main points, know
some main points, know little or nothing)

1/ Know ail main points

32|Qn resource management map exists and displayed
Y)

ey

1|Disatayed

ﬂCn main peints of managament plan/rules displayed

()

elaborately,

not dlsplayed

€|Disglayad

34| Qn if rescurca mgt guidaline agreed by RMO exisis
(Y}

~

Y. Agreed in Ge meeling on 29.6.05

1o

Y.

35| Clif resaurca mgt guicetine follcwed ( fully, mestly,
partly)

2|mastly.

1 rnqrs:ly

36|Qn current conflicts of RMO with insiders from
RMCIRMG area over resource management (0)

Q

»

371Cn current cenflicts of RMQ with cutsiders from RMO
ara3 over rescurce management (C)

381ClI Conflicts and threals overceme up to now {1+)

CIN/A

39/Cn ro of incicents/extent of breaking RMC /RMP
rules and nerms by pecple from RMQ covered
arzasvitlages !ast 6 month geriod (None,
mederaiz/some, Highvserious)

1140% current jal is stil

40| Cn na of incidents of breaking RMMO /RMP rutes and
norms by outsiders (net from RMO coverad
araa/villages) last 6 month period ( None,
mederate/some, High/serious)

(3]
(=]

41 |Ql acticns taken against rule dreakers ( resolved
problem, action but not rescived, no action)

42| Pro-pcor

3/18/2006
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1{0Cata item (Gn =Quantitative, Gl = Qualitative) Pos |Assessment (shading bellow-target} Score|Dec. 2005 assessment Score
(ana target) score |[Assessment June-July 2005 2005 2905
23100 %6 RMO members ceiong 1o RUG ( 260%, 58-29, T
<5Q) o i
4“‘_ L L )0 memzers own LS 't 0.5 ac { >40%. 30- 35% (28 out of 80)' 1
133, <20} e
i == SC membk cwn up to ©.5 2¢ ( >40%, 30-38%, - o
i<
.:si:- NT :.“’:e-e='"'s- 2MC zr2 K fishers ( 2+,1, 0} z
4TIC~ Nz cFice tearers o RMC ownupto G5 ac { 2+, :
! R S - s -
| 232 entemtmatfsnersare szusTes ;e views (ezch 2IH. The fisners said that this year the RMO 2IH. 12 ishers got the fishing contract and for 2
ans vesgonses (HONML L) eacers came to their vilage and sat twice with this RMGC hac conducled several meeungs wath
ihem alcng wilh their panchayet 1o resclve e nilagzers and fishers
fishing contact
4320 exteni thatlanciess men are satshiec iheif viaws o . - - 1
N BMO and resconses [H M L) - LTl T i T . - - N
wicn s pro pocr (e representaucn cf 2| : icn the constitul.en teceme mere gro 2|Neutral, but nct yet cove'ed the %% of the pcor 1
T stakehc:cers, iow fees if any, leacders ccranc trey excluce 3 memser and inciuded mUG prewous assessment wrong
ac tle ic poor, elc) ( pre-poor, nectral, 11 ne~ members frem peer outcf them 7 are } N .
nsreie sfthese with wemen
ucatcninfuence) . . Soant E
£1] 2! srewsions incluCed for £re-peor sub-cem Z|in the revision provisicn cresled in sub- 2|Neuiral, but not yet covered the % of the 1
‘pro-poor, neutral, sirengihens rcle of those with commitee womenlpoor IRUG previous assessmenl
funds.education/infiuence) wrong :
52|C1 Sxient professional fishers cepend on this site (H, L 2C% are cependent on this beel as the beelis C|L 20% are dependenl on.this beel as the beelis Q
M. L) very smail and lhe numer of rshers more lhan very smalf and lhe numer of l'shers more than-
200. . - . e [ 2000 o Aerie o T
53|Climpact on professional and occassional fisher Found posilive as their inccme increased 2|Positive 2
incomes (+, =, -)
54]Q1 Impact on subsistence fishers (4, =, -) Found average as they get more fish 2?7 - 1|Positive 2
55|CQ1 Any traditional users of project waterbody None Z|None 2
excluced (none, very few, significant numbter)
56 |Cl extent fishery rules protect interests of poor 1
(access of poor and their incomes improved or
no warse; accessfincomes of poor a bit reduced; sig
loss far poor)
57|C1 extent water/agriculture rules/plan protect interests 1
of pocr (livelihoods of poor improved, livelihoods
of poor about same; sig loss for poor) i clearly
icentilied and justified as not needed, then no score
58|Cn list of poor fishers/resource users exists (Y) 2
59/C1 quality of updating of list of fishers (any left out or 1|Ali included 2
wrongly included) (all included, mest included, some
significant gaps) N ;
60|l res mgt plan has provisions for poor to get fair 2|Ashar to Bhadra free for ail. During fishing 2|Y. Ashar to Bhadra free for all. During fishing 2
access within sustainable level of exploitation contract the poor fishers with fellon jal has contract the poor fishers with fellon jal has
{explicit, some provision, no clear provision) access of fishing without tofl access of fishing without toll
61| Cl opinions of RUG and non-RUG members about seems changing- Some bias. Sull the elites s¢ 1
each ather's involvement {fair and appropriate, i
some dias, major gap)
62|CI RUS and non-RUG members have roughly equal 1
nfluerce on decisions (Y)
63{Women's role
64|Cn % women in GB (>25%, 20-24%, <20%) [
65|Cn % women in EC (>20%. 15-20%, <15%) O % (none) 'z E C
ntwomen in RMO are involved in wetlang Q| L. still it is low lhough \he number o{ women . 0
rce use (H, M. L) member have-increased S -
67121 rce cf women in RMO cezision making 1| Minor, few. members like Hazera spoke i
i sig-active, mingr, none) somehmes sometimes
€8: 2! rce ¢f women in subcommitiees ( member and Ncne ' None : c
aciive in all, memter cf some/not v active, no
wcmen in sut-comittees - including no sub-
comrmttees) 2
63| Cnf meelings heic tetveen RMO and wemen (Y) 2|Cr.e meeting held with 22 wemen. Besices tis 0
they alsc held a women wetand day on 18.6.05
where 45 women visited the sananda teel
70|C! extent that women wellanc resource users are 0
salsfied their views reach RMO and responses ( H,
M, L)
74|Organ sation
72/Cn Land for RMO office arraniged (cec) (Y) 2| The land has teen demarcated during cffice iy 2
consiructicn and found 10 cecimal and the land
owrer commitied to the RMO that he will give
them rest 2 cecimal
73|Qn if office exists (Y) 2|Under construction oY 2
74|Ql condition of office {Good, Av, Poor) 2INIA Gocd 2
3/18/2006 2 HH site filled in indicators table for Dec 05 assessment-v3



I 1]cata item (Cn =Quantitative, QI = Cualitative) Pos |Assessment (shading oeilow- target) Score | Dec. 2005 assassment Score
fand target) scerz [Assassment June-July 2085 2005 2005
75|Ci if cifice is usad { by RMO and other focal NIA 0
institutions, by RMO, not used regularly)
73| Cn No ¢f EC meetings { 4/5mnth, 3/6math, O- 2[4 2
i ZEmnth) . months
77|Cn £C aitendance (>75%. 50-74, <30%);) 2)75% 1
78|Cn No of G8 meetings ( 2’6mnth, 1/6mnth, Xi5mnth 24 2
79|Cn GB attendance (>75%) { >75%, 50-74, <50%) . !
80| No of villages/kur/daha with mestings in last 3 2 Cunng Iast six moths 3 A!Iagn neetings held 1
mnhs (all had at least 2 meetings, >50% had 2
mestings, most had 1 or no meetings/no such
committess/mestings exist).
81|Cl Village/Kur/Chaha /sacticn cemmitiee mesting 2|H. Average attiendancais 27 1
atzncance (H, M, L) =
82,Cn Date AGM last held (within last 12 months) Nat held i last 12 months, O[AGH held on 21.11.05 2
811 Cn no of pecple ever members of sub-committaes & 0[36.1n 5 PICs 25 person and in 3 Sci- 2
PIC (>12) commitiees 15 person
81|Cn other sub committees or area commitlees formed 1|2 Plantation tland managemem sub- . - 1
{excluding audit). (>2, 2, 0-1) commmea ref..rmed) : comm(ltee . : - o
85 Cl sub commitiee memoership as in guideiine (Y) 2|Y. As per guiceline and ToR given to them 2|Y. As per gunde'me and ToR given to them 2
86|Cl sub-committees report regulary to EC and G5 { Y- 2|Y.Reportin EC and few recorded in the 2|Y.Regortin EC and few recorded in the 2
recorded, Y-not recorded/verbal, no) resolution found resoluu'on{ﬂnc
87| QI sub-commiltdes compiete activities they are X ’ 1
respensible for within time (and where aporopriata
budget) (fully satisfactory, ok, not satisfactory)
88|Governance
89|Ql If RMO members include ex-leaseholders ( None, 1
ves but helpful, yes)
90| Qi role of elites in RMO decisians etc (G- answarable 2IM, Itis (ound lhat FO had a very good ground 1M, Itis found that FOhad a very good ground 1
and listen to GB and other usars; M-listen to some work among the community and seems the waork among the community and seems the
of GBirest of EC; P-few peaple take all decisicns and elites are changing their attitudes elites are changing their altitudes
not respond to others’ views)
91]Qn if meetings held with fishers and other 2|Y.2 meetings held with fishers one on 19.2.05 2|3 big mestings held with fishers and vilags 2
stakeholders separately (Y) ; and other one on 4.6.05 leaderswith average attendance 82, several
other small meetings
92|QI extent that farmers are satisfied their views reach 2IM 1
RMOQ and responses (H, M, L)
93| Q1 Extent that RMO decisions are appropriate { H, M, M e 1
L L e e
94)Qt extent that RMO decisions are implemented { all, - 1
some, few/none) )
95|Qn Number of persons who can and do write minutes 5 could) -~ 0
(>5, 3-5, 0-2) i w —~r
96| Qt provision for representation of eligible stakeholder 2 Now lo some ex(ent .becc 1
categories in GB and EC (process for stakeholders e_t__at;\epi‘lgat-me -
changing reps clear and tried, process but not > g ocfrdlrlg'lo --mnp' Wf:
clearities, noprovision) sfakeholder J\gyseho(ds mslead 6F s |e~
e e_from each; vﬂlaggﬂ e wE s
97|Cn. Revised constitution agreed in GB and 2|Agreed on 29.6.05 GB meeting 2
acceptable to project (Y)
98|Qn conslitution submitted for and approved by GO8 2
(approved, submitted, not done yet
99|2n % EC members know main poirts in constituticn 1
(100%, 70-99%, <70%)
100|Cn % GB members (non EC) understand parts of 0
constituticn (>50%) LI - F s
101|Cn if RMO office bearer electicn held and cate (Y- 2|L3ast election held on 4.12.03 0
within last 2 years)
the endowmenL{und acmhes
102|Ci How office bearers were decided ( secret ballot of sacret ballet 2|secret ballot 2
GB, show of hands among G8, EC only involved in
selection cr electicn or other selection process)
103|Ct hew electicn was supervisad and if seen as fair 2| Geod - secrat ballot heid (tut need to guard 2AGeed - secret tallot haid (but nest ¢ guars z
ang unbiased (Good and unbiased; generally fair against 100 much electioneering and carmpaign agairst tco much eleclicreenng and camgaigh
but some biases etc: not seen as fair or influenced expencitures) exzencitures)
Ly scme gecple)
104 Cl extent stakehcicars ara happy with RMP !
icrmutation pracass (involved, if views heard, if ge!
explanaticn of why if their prefarred cplicns were nct
included) {(V happy, hagpy/ck, unhacpy) s Butdurir
yetsubmmed the'l
NS D oA A TN - = =
105 Qt stakeholders view about arrangement ( good for The/ expressed that this arangement is geed a They expressed that this arranger‘ent is gecd 2
us, no change, worse for us) chr them, but how long this will continue is not for them, but haw long this will ccntinue is not
peediciable preciciatle
3/18/2006 3 HH site filled in indicators table for Dec 05 assessment-v3
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Data item (Qn =Quantitative, Q1 =
{and warget}

Qualitative)

Pos

score |Assessment June-Juty 2005

Assessment {shading bellow- target)
2008

Score

Dec. 2005 assessment

Score
2005

106

Ctis any stakeholder categocy spedially happy or
unhappy with resource management plan or how itis
implemented, and why (all equally happy, 1 or more
calegory unhappy or advantaged)

‘&‘Eg‘h !gggﬁﬁd""and Q‘eed
mpowerr 2n| ul ot pr sta” el ﬂn‘ars“&

N

107

Financial

108

Qn number of persons who can and do maintain/
unde-stand accounts (>8, 3-5, 0-2)

] o

109

QCn financial plan exists {Y)

110

Qi financa! planfthis year's budget is realistic
(sufficient but not excess for reasonable activities)
(G. Av, P)

ok

_ 5 a eneTEE

red-to thei

uThey are e
F pa@ﬁ“""%

rshers “are bemg e@bll’é“d‘: ’“’“

1

Gn financial records reconciled with bank statements
Y)

ZAs an 30 6. 05 At Bank: Tk. 23,004, Cash in
hand Tk. 404.00; but are records reconciled?

112

Qf quality of accounts —
mosty, party)

if foliow guidelines (Fully,

TR

113

Cl vcucher information can easily be understood
verbally by GB (G. Av, P)

114

Cn financial stalements are presented to GB
{recurded, verbal only, no)

115

Qn frequency that financial stalements are presented
1o EC (recorded, verbal only, no)

{.’5 a-i R

116

Qn audit sub committee formed (Y)

117

Qn intemal audit done in last 12 months (Y)

4ye €5.but mrawvemm&m

118

Qn extemnal audit done (date) (<12 months ago, >12
mnths ago, never) -

2] Audll compleled up !o June ‘04 nex! due Jul ‘04

Done on 22.11.05

119

Qn audit feedback received by RMO (received and
discussed, received only, not received)

2{Report received and discussed in the EC

Received

120

QI RMO actions in respense to audit ( fully
appropriate for all issues , address some issues, no|
or little action)

AR WAL 7\5:\—’;\"

121

Qn amount of outstanding debt from RMO to project
{Tk (1)

AdofER g AeAR

122

QI system for subscriptions/raising funds ( G -
involves all stakeholders through their reps and
amounts low, P - RMO members seen as
individuals)

HOUC FwsEer
narding:the: ersn
A0 At

123

Qn % RMO members paying as per target { >90%, 50
90%, <50%)

211

124

Ql views of stakeholders specially RUG
representatives about RMO subscriptions ( happy —
system and amount Is ok; accept but want change;
don't like)

2 Westrhe - “d

125

Networking

Y

Wt Aim

T ARBT 1

ISR TS, L 5l

@mn"ev & TonevE Gihey] 0
el . )

;‘-‘f-'-’:n 1

i

126

QI RMO plans idenlify services expected from
Upazila (Y-clear and writtan, some not
specificiverbal, not clear)

e -

Y. duly signed by SUFO

127

Qn I RMO requested Upazila (not UFO) help; record
no times and details (Y)

jalmohals

Social Welfare Officer for audit. AC -land
visited for assessment for next lease of the

128

Qn ro of times RMO received requested help ( all,
some, none)

ail

129

Q! satisfaction of RMO with UFO/SUFO help (H, M,
L)

'&“5:’ i€ B )

or:c w~

eno, ()
<

130

Qf satisfaction of RMO with UP help (H, M, L)

2JM. RMO reps attend UP meetings at UP
invitation )

MZRMORET ==
lf]‘(l(a _5._,

13

e

Qn nio of site-based network meetings attended ( 1 in
last 6 mnths, 1in last yr, never)

2% 2. 05 (heveatlendak ¢ sitd'bar “#ter™=$
i ™

132

QI extent RMOs find such site based networking
useful (very useful, some use, little use)

2

133

QI policy issues raised as appropriate [ Issues raised
in UZ, Dist or center; issues raised in UP; no issues
raised)

User”
8

134

Qn if RMQ is active in such any wider FCBO network
M

A8

135

Other/comments

No

O[NO

T Mg e

kil ?:.!e l;-‘ =y

1 meeling new aifce wuty '05°

B

At e Wz

3

r.'a"'r‘_": 1

Score % Ovaerall

49.1

55.8

Resource management

59.

76.7

Pro-poor

62.5

65.0

Wornen's role

21.4

7.4

Organisation

64.3)

75.0

Governance

58.

58.3)

Finzncial

40.6)

47.4

Networking

3r. sL

61.1

3/18/2006
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Scores (%)

Jun-05( Taki| Kewta| Dhalil Bailsha|Overall
Resource
management 64.7 32.4] 58.8 67.6 56
Pro-poor 86.8 60.5| B86.8 81.6 79
Women's role 5C.0 143 429 28.6 34
Organization - 71.4 46.2] 64.3 71.4 63
Governance 69.4 41.2] 706 64.7 61
Financial 71.4 60.7{ 71.4 6.7 68
Networking 61.1 31.3| 556 50.0 49
Overall score (av
of 7 types) 67.9 40.9| 64.3 61.5 59
Dec-05| Taki} Kewta| Dhalii Bailsha|Overall
Resource
management 58.8 52.9| 61.8 73.5 62
Pro-poor 92.5 60.0| 82.5 92.5 82
Women's role 64.3 28.6] 50.0 71.4 54
Organization 714 53.6] 66.7 75.0 67
Governance 72.2 58.3] 52.8 69.4 63
Financial 75.0 46.7] 60.0 62.5 61
Networking 61.1 81.1| 556 55.6 58
Overall score (av
of 7 types) 70.8 51.6| 61.3 71.4 64

S i

J

Hetworking

Financial

KM RMQ assessment Jun 05

Rosourca managsment
10040

Networking

Financial

-

T ah
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KM RMO assessment Dec 05

Rescurce managament
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— 1,___' I . ﬁ—— } o
' Sheerpur RMO assessments '
Taki Kewta Dhali| Bailsha|Overall
Jun-05 67.9 40.9 64.3 61.5 58.7
= Dec-05 70.8 516 61.3 71.4 63.8
o
]
E Bl .Jun-05
T Dec-05
2 .
e]
Dhati Overall
Sherpur averages from RMO assessments
100
BJun-05 ||
“oun L Types of
8 Dec-05 Indicator Jun-05| Dec-05
Resource
management 56 62
Pro-poor 79 82
Women's role 34 54
Organization 63 67
; Governance 61 63
Resource Orgenizatian Networking Financial 68 61
menagement Networking 49 58
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RMG assessment July-Dec, 2003
Comments, Suggestions and Recommendations for KM site.

General Comments

124

:I_

The atiitede of elitas after last election through secrat ballot in some RMOs like Bailsa and
Kewiz s2ems slightlv changed. but in Takimary to some extent and in Diwii Baila the attiude
remzins the same as in the past. It is enforiunate that Dholi Baila did not hold an electicn
through secrat ballot,

The irvolvement of women in decision making procass 15 gradualiy incraasing comparad
with the position ir last assessment. Howevar, the number of wormen 1 ECs is sul! less than
20%in 3 RMO.

The sub-conumnitiees of RAMOs Jike: audn, sanctuary-beel managzement and plantation suz-
coruuteas arz not functioning properly in mos: of the RMO:s,

Mzeting minutes of the stakeholders meetings and village meetings to some extent have been
maintained properly. But the minutes should be kept and must te writtan by the RMO
leacders, it 1s found that some of the meetings were arranged, conducted and mzeting minutes
written by the project staff.

Establishing network s not properly addressed. Only one routine inter RMQ network
meeting was held during last six months, but no remarkable actions taken through this
network,

RMOs are still weak in documentation of records and particularly account keeping. Audit
comnuttees though formed are not yet functioning properly despite holding one audit &
account keeping training course participated in by 4 representatives from each RMO.
Unfortunately afrer good progress earlier, there has been little change in some areas since the
last assessment, several recommendations rermain the same as in July 2003 and maxinum
effort needs to be made to ensuring that the RMOs are capable and functioning well in these
areas.

General Suggestions and Recommendations for KM site.

1.

8]

)

Inunediately MACH-CNRS should provide ToT to the project staff in order to clarify the
concepts and implementation strategies on good govemance, rights based approacl,
advocacy and networking, ToR of LGC/UFC, MACH exit strategy, gender and development
and facilitation skill. After receiving such ToT the site based staff will arrange training
courses for RMOs and facilitate the RMOs as weil.

Establishing good governance within the RMO general members should be achieved by
providing training on good governance in a plannad way.

RAIO leaders also need to be trained up on leadership and institutional strengthening to
develop their managerial skill and establish democratic leadership.

Field staff should give their undivided attention to activate sub-commuiites ard to help them
to perform their responsibilities as per guideline.

MACH-CNRS should initiate process monitoring by RMOs on the progress of endowment
fund activities so that the RMOs become capable enough to act as a pressur2 group having
sufficient information for proper implementation of the endowment fund activities ard
ensure support from the LGC/UFC.

The team strongly recommends that special emphasis should be given by the staff and the
RMO for establishing a strong network among the RMOs of the site. There are many issues
such as resisting use of khara jal and fishing by blocking canals which canrot be properly
addressed by individua! RMOs without such a network.

Resource management plan and year calendar need to be discussed in regular EC & GB
mestings as an agenda item in order to monitor their proper implementation,



E 8. Focus should be given and 2 strategy should be adooted to ensurz the pasticipation of women
in decision making process within each RMO. For this staff should provide training and

B rroper facilitation.

- 9. Though the RMO lzaders had a cross visit to inroduce alternative rapi crops, unfortunately

they are could not succesd in this. Tha site office should help the RMOs plan further for this
. and provids assistance and improve links with farmers. The RMGO members who visited
b Chalan and Charan Besls linked with IFM project may take the major initiative/
L 2sponsibility in this regard, The project should seek necessarv tachnical and imnitia! support
for RMOs and intzrastad farmers in their arsas for arrangement of seads through Upazila

Aogriculiural Extension officers or other suitable sources, and as nesded through s own

efforts ready for the coming dry season.

Overali the project staff peeds to facilitate and help RMOs so that thex become morz analutical ané

=1 % 4

are abie themselves to accempiish the following tasks within the rext 3 months:

* Revision of Resource Management plan (Baishak to Chaitra 1413) withun April 2006,
»  Preparing year calendar (Baishalk to Chaitra 1413) within April 2006.

¢  Preparing plan on maximum use of their office building

¢ Preparing yearly budget (FY 2003-2006) within June 2006.

» Conduct office bearer elections (where due).

¢ Make sure that RMO network is functional and effective

s Introduce report card monitoring system.

e




L

Bacommerndatigne for Dhati Baile BAIN

R

Thers is a gap berwesn managzment plan and resoirce ussrs over bans on some g2ars and
other rules. This neads careful consultations axd raview. What is the best pla and set of lss
that will ensure the fish carches arz restorsd and maintained at a sustainable level and tha:
bereflis the local fishers (epresens ed In the RMO and other local poor pople? How caw
peopls who re guarlv L ezk whataver rules arz found to ke nesded and appropriatz be

convinced rot to do thar? If thev arz poo' wihat l'eip do thav nead (if a; ») W changs 2
practices? What lowI sanctons and enfo c:rw‘ 5 cr‘rouume" Proposed answers to these
issues from the RMO and widsr communiy, iz UP, 1*eei to be rzconciled and actions

taken to make the resulting plan widal 1~:ou ECC-‘FPi and followed, The RMP process
this yeur was supposed w do just this but it is not clear in this RMO/besl how effe: [" 2 s
was or if it has made changes in rales e that will minimize the problems found in the
assessment. MNote this recommendation was made in July 2005 and is still valid.
particular attention should be paid for revising the management plan which is due soon.
In every EC and GB mesting the monthly income and expenditure statement must be placad
by the cashier and discussed, so that the leaders become more transparent to the general
members. This was already recommended in July 2003.

Sub-comumittee activities need to be strengthened, their responsibilities as per ToR nead 1o be
clarified, and their reports must be ensured at the EC and GB meetings and be recorded
propecly. This was already recommended in July 2003,

Field staff should encourage RMO leaders to hold regular meetings with women stakeholders
at times, places and in ways that are accessible and convenient for women and where the
RMO listens to women and can respond to their concerns and questions. The male RMO
teaders may need orientation and supervised practice in how to listen during consultation
meetings. This was already recommended in July 2005,

They need to develop a detailed plan for maximum nse of their office building,

Recommendations for Takimary Darabashin RMO

)

LW 1]

0

Takimary should take strong and appropriate measures to protect its permanent sanctuary and

other sanctuary. Sanctuary sub-committee may be revised and needs to accountable to EC

and EC should take actions based on the report sub-committee.

Site staff should take care and help RMO to establish mors healrhy relations between RUG

and non-RUG members in the RMO to avoid any further dispuies among them.

Wewly elected members nesd more support from the project staff to perform their

responsibility.

All sub-committess should be refonned as per guideline,

Sub-cormmitiee activities ne=d to be strengthened, their responsibilities as per ToR need w be

clartfied, and their reports must be ensured at the EC and GB meetings and be recorded

properly. This was already recommended in July 20035,

In every EC and GB mezting the monthly income and expendinirz statemeni must be p'.::

by the cashier and discussed, so thar the leaders tecome more transparent 10 the geparal

members. This was already recommended in July 2002,

Field staff should encourage RMO Jeaders 10 hold regular meetings with wornen sigkeholders

at times, places and in ways that ar2 accessible and convenient for woman and where the

RMO listens to women and can raspond to their concermns and questiors. The male RMO

leaders may nezd orientazion and sapemsed pracucs in how to listen during consuliziien
re2tings. This was already recommended in July 2003.

They nzad to develop a deailed plan for maximurn use of their office building.
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Bailsa snomd giva 1aore importance for collaction of wolls for their econormis selfsuffciancy
For this thev nead to clant}. the justification of toil collection ameng tize toll pavers and
explain the RMO budge: including planred usas of the income and servicas thew are
providing.

They r22d to develop a detailad plan for moxim
Newly elscited mambers nead morz suppor fon* the p‘o et "::.‘: to perfan: thair
respons;bdmex.

[nevery EC and GB meeting the monizly income an d pendinare statemant mnst ke alaced
by the ca ';.e. and discussed, 50 that fne lecderd Tecome mold ITEnspaTAnl 1o the ganer:!
rigiibers. This was already recommendad in July 200:\.
Sub-coruuitte asuvities need © be sirenzthened, thewr raspons:t :v 2
clarified, and their reports must be ensurad at the EC and GB w2
properlv. This was already recommended in July 2005,

sasper ToR el w ke
2l gs aﬁd ba rzcarded

Hecommendations for Kewta RMO

(W)

It is praiseworthy that Kewta RMO is gradually improving, but at the same tims tie
concented stafi should carefully observe and analyze the role of newly elected elite office
bearers, so that a democratic process <an be restored in future.

Newly elected members need more support from the project staff w perform their
responsibilities,

The on-going schemes tirough project and bty the endowment fund need to be strongly
monitored by the RMO, if they fail this year to complete them, the members will become
frustrated and cannet be regained within the project period.

Site engineer and his team should initiate the excavation works on time, so that it can be
finished with in the schedule time, otherwise many questions’confusion arises among the
members.

In every EC and GB meeting the monthly income and expenditure statement must be placed
by the cashier and discussed, so that the leaders become more transparent to the general
members. This was already recommended in July 2003,

Sub-committee activities need to be strengthened, their responsibilities as per ToR nead to be
clarified, and their reports must be ensured at the EC and GB meetings and be rzcorded
properly. This was already recommended in July 2003.

Field staff should encourage RMOQ leaders to hold regular meetings with women stakeholders
at times, places and in ways that are accessible and convenient for women and where the
RMO listens to women and can respond to their concerns and questions, The male RMO
leaders may need orientation and supervised practice in how to listen during consultation
meznngs. This was already recommended in July 2005.



(H, M-scme, L)

t|Cata itam (Qn =Quantitative, 2l = Qual Assassment (shacing = baiow targat] Scare|Cec. 2005 assassment Sczre
target) Assassment June-July 03 20035 2563
2{xMC Takimary Charabashia Taxi |Takimary Charabasnia
3|Sie Kol Kl
d|Cate revienad 22-2ull35 12008 |
3{Background data {not scarad) | |
e ot malersecy (nver, tese! flccazian, E22i, Kata <nali zanrei and Malij rvar Ee2l, Kala «rali canrs: are Malj rvar ‘
dead river) t
TIRMC cifica adcress Vil ang P.C Juil zacwn Vil ang PC Jull zacwn ( |
8|2MC szriac teischene (if ary Ne | |
| $[PMC chairman rame Ma. Memitaj uesin Mc Kersan Al |
L 10/} o Sarcicaries 7 7 |
141Sanciar, araa (hai 1.78 (ha) 1.73 (ha) |
12]\Water area (ha) max 248 (ha) 248 (ha) |
13|'\Waler area 1Faj min 17 (ha! 17 (ha) I
14| Jaimchal area (hai handed cver o RMO §.33 (ha} Chanrar X.r Sanciuary !
t2|Lease in current year (Tk) if any Tk.127.00 ane hundred and twenly saven Tk. 127.00 per year for Charnar kur Sarcivary
taka only? of Mali river. For Katakhali Knal ne lease ©C
given to them this Khat lor managemenlt
through a letier. Takimary teel and the
influerce area is private lanc.
16|1f cumrent lease pad iif any} Mo Paid
171 Numter of profes:onal lisher heus2holds in RMO i 152. as per receni updaled razen. Intra
influence area previous regcrt the difference tetween
prelessional, aczational and subsistanca wer2
nol very much clear 1o them
18|Numcer of occassional fisher househclds in RMC 1,275 252
influence area
19| Numboer of households that fisn for an income in 618 1275+317 =13592 2?7 414
RMO influence area
20| Numper of sutsistence fishers in RMQO influence xxxx 90% families (should be available from 0% HHM calches fisn. as per reccrg 112l BH
\\ araa cansus) 1,685 ncs
21| Ncmber of kala owned by liskers 108 €0
22|dumber of kata owned by non-fishers 27 15
23|Mumger of kuas/pagarkum(ficodpiain dilches used mn 0 {(none inthe RMO area)
as FACi
24|Resource management
25/Qn Mumter of fisning rules in Resource 2|3. ban on dewalering (stogped), ban cn 2|7. ban on dewalering (slopped), ban cn 2
Management Plan {RMP) and cperational in present Currenl jal & Katha ja' (stopged), fish Current jal & Katha jal, fish sanciuary, cicsed
year (>3, 3-5, 0-2) sanctuary, closed season 3 menths, ban cn seascn 3 months, ban on peisoning fer fising,
paiscning far lishing ban on bird hunting, crop diversiticaticn
26| Gl apgropnateness of fishery rules fer sustainasility 1

29

Claggropnateness of watar/agr
sustaratiity (H, M.scme, L) iz
justfiec as not nez2g2d, then no scare

culture rufes/zian for
arty iczntfied and

271 Clextent RMC Rescurce Mgt Plan (and rules as 2|All area - mestly seasonal teels and river 2|A 2
apercpriate) cover all RMO influence area (all, Plan lo expard same management rules to
jalmehals glus some other araas, only jalmchals) Sathia beal
23(Cn exsience of water use and agncutture plan () If 1
cleary :centfied and jusufied as not nezced, then
fiQ §2lr2
o]

3¢

Gnocate of las! revis.cr lec Sescurce Managament

Plan {<12 marths age)

~n

3

Qi exient stakenciders <ncw accut Fescurs
Management Plan (know all main points, krcw
sSme main geints, knew e or nothurg)

wmesaf ine e
3 o,

Cn rescurce ranagemert map exists and disciayes

o
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1 tsitative, QI = Cualitative) {anc Assessment {sheding = belcw target) lScore Cec. 200S 2ssessment Sccre
Fcs |Assassment June-July 03 20C3 2005
Score
cian ru.es giss: i
v BT axists
fcidowes fully, mesity, 1 3 c
rtzorhicts of RMC with ins cers frem 2 After eleclionthe supperers of pr G
[XEef cver rascurce management (C) president beat ug ¢
& 2
<|Fesches the conflisiinrougn icc2, snaksn 2
i |TearzJound thatin Bannar Kur sancuary . | c
(Mallz) Tivery a kata nas been estabdlised ana
1 ¢ zcne anc ore
a0[<.n no of incicents of brezking RIAC RIP rules and 2|0 2|0 z
rorms by cutsiders (not from RMC covered
areasvillages) lasi 6 month period (None,
roderale:some, High'serious)
411C1 acliors taken agains! rule treakers {resolved o]
problem, acticn bul not resclved, no aclion)
42|FPro-poor
431Qn % RMQ memters beleng 10 RUG (260%, 5C-£8, 2|61% (81 oul of 122) 2|87% (82 out of 122) 2
<$0)
44|(2n % R14O memters own up 1o 0.5 ac (>40%, 30- 2|48% (52 out of 122) 2]48% (59 cut of 122) 2
39, <30)
45|Cin % EC memb cwn up ic 0.5 ac (>50%, 30-28% 2|62% (13 out of 21} 2167% (14 out of 29) 2
<20%)
46/Gn No. office bearers of MO are h lishers {2+,1, 0) 212 2|4 2z
47|CnNo citice bearers cf RMO own up to 0.5 ac {2+, 2|4 2|5 2
1,0
48 Gl exter: that lishers are salstied their views reach 2H 2|H 2
MO and responses (H, M, L)
46/ Q) extent that lancless men are salisfied their views 2 1 1
reach PG and responses (H, M, L) : e e RIS s : s : 2 Rt
50|l eensticticn 1s pro peer (e.g. representaticn cf Z|After revision of constitution now it became pro 2| After revision of constituticn ncw i tecame pro 2
s.corer stakenolders, lcw fees if any, leaders poer poor
scIouniatie 1o poor, elc) {pro-poor, reutral,
sirengthens rcle of those with
furds. educaticnintiuencs)
S1|Cl provisicrs included for pro-peor sut-czmmitiees There is provision in the guiceiine that 2
‘pro-pcor, rectral, sirengihens rcie cf these with Chairman of gach sut-commities wif e rom
'urgs egocatenintivence) £C memters ard the other & memters are ic
celrecm G2
$21G1 Zwen piclessicnal fismers depenc of inis sile [H, Z2JHn rairy seascn Asar i¢ ~sreen 70% cecers N
M, L) cnthis site, tul M in oy seasen Kaink i
Chaitra crly 15% cepercent onthis sie
§2|Ctimpact or professicral and cocassicnal fisher ve as ther incsme incrazsed 2|Pcsttive as their income increases ]
inesTes 4, = -l
Climpact on sutsisience lisners [+, =, <) z
S3[Gl Any traditicral users of project waiertody Nere 2|Nore 2z
exciuced (none, very few, sigrificant numkter)
3/18/200€ 2 KM site filled in indicatcrs tzble Dec 03 Assessment-v3



1|Data item (Cn =Quantitative, Qt = Cualitative} (and Assessmant (shading = Ssicw largei) Scarz|Cec. 200% assassment Scora
target) Fos |Assassment June-July 05 2003 2003
Scara
£3|Cl axient fisners rules protact interests of scer 2|Cereral secgie say fisn sregucticn anc 2|access of zcer astacis -nc el sysiam Z
{access of peer and their incames impraved ¢rns inccme of peor fishers incressed, cpen acs2ss intreduced ard iheir inccme 'c scme 2 t
worsa: accessirccmes of focr a Sit raduced; sig acan from clesed seasen increasec they cpined
less for scer)
ST|QI extant wateragncuiture riles’zian pretest 2 1 1
interasis of peer {livalihoods of poorimprsvad,
livelihcods of pcar abeout same; sig less ler zcar;
if clearly icentified and jusified as nat nsac2d, then
no sczrs : - .
22|Cnlist of zccer fisnars.ressurca usars axsis () 2lY, fist of fismars maca Total 242. C c|'f. Ugcalag on 17.18.02 oy givi 2!
317 are gretessicnal altenucn cr inderiifnirg ire crefes
fistermen whc are larg2ly defencenicn
fisming Zthese anc are s2ume or
N '
S2|Cl quaiity of upaating of lis: of hsmers (ary leit sut o0 z 1Al riudec they soired as ife vllaze <!
v inciuded) (all included, mest includad, committees did it
scme sigrificant aos)
S0|CQl res mg! zlan has grovisicns fer peer lo go! fair < 1 i
acsess within sustainatle evel of exgicdaticn
{explicit, scme grovisicn, no clear provisicn) : T e s :
61|Cl spinions of RUG arc nca-RUG memgers atcut 2|Fair and approprate 2|Fair and apgrepriaie. In the recent electicn cut 2
each other's invoivernent {fair and appropriate, of 7 office bearer pcsts 5 has came ferm RUG
some bias, major gap) ircluding chairman and the cashier
62|Qt RUG and non-RUG memters have roughly egual Y 21Y 2
influence an decisicns (Y)
62|Women's role -
64|Cn % women in GE (>25%, 20-24%, <20%) 2/25% (31 out of 122} 2[25% (31 out of 122) 2
651Qn % women in EC (>20%. 15-20%, <15%) 33 Ue's S : 0]24% (5 cut of 21} 2
66| QI extent women in RMO are involved in wetland ; 1} nilt : : 1
resource use (H, M, L) [
87|Ql role of wamen in RMGC cecision making 1l 1
(sig/activa, minor, nonej {
33| Gl role of wemen in sus-cammillees (member and 1 1
activa in all, member of some/not v active, no
wemen in sub-comiltees - inc'uding no sub-
commillees)
69|Gn il mestings heid between RMO and wemen (Y) n Hasligacn 2 2
70| QI extent that women wetland resource usars afe 0 a
salistied their views reach RMO and respcnses (H,
M, L)
71|Qrganisation
72lQn Land for MO affica aranged (dec) (Y) 2|4 decimal land managed by donalicn 2|4 decimal land managad by donation 2
73[Qn ¥ office exists (V) 2|yrideccasuucticn oly. 2
74]Ql canditian of office (Gaod. Av, Pcar) 2|a/A N/A. Nat ye! formally handed aver
T3|Cl i office is used (by FMC and other local A N/A Not yet prepared e pian for maximum
institutions, by FMC, nct used regularly) utilizalicn of office, but they said they have
discussion on it to precare such glan,
76|Cn Na of EC meatings (#/Emnth, 3'mnth, 0- 2|7, Ounng las! six manths lotal 7 EC meetngs Y, D ‘1ast.siX ¢ 0
2/8mnth) kel¢ (1 Scecial
77|Qn EC attandance (>75% 53-74, <50%) 2P 72% : e : e 1
73{Qn Nao of G8 meetings (U8math, YEmath, U€math; 2|7, Curing 'ast six months 1 G3 meeting hela 1Y, Cunng last six mentns 4 G meeting fale 2
78|Cn GS atlandance (>75% 53-T4, <50%) HEER BT S - :
80| Cn Nc of villages/kur/daha with mestings in lasi § 2| Ouring last s« mentns 23 vilage commities 2| Curing last sw mentts 25 vilage commues F
mnirs (all had at least 2 meetings, >S0% had 2 mestings he's as er target of 30 mestings held as ger tasget ot 30
meetings, mest had 1 or no meelings/ro such
cammiltees/meetings exist)
81|Cl Village/KunChaha /seclicn cammillee mesling 2|Cn average 22 paruciparts altences per 2 24 pariceanis allencaz z
allencarce (H, M, L} mesting
82{Qn Catz AGM tas: heid {within last 12 manths) Last AGM nelc on 25.7.C5 2|Last AGM neid cn 25.7.08 5 2
83|Cn nc of pecpie ever memzers of sub-commistzes 3 115 -4 Sercivary sud commillees eass aith 3 2
BIC »12) memters plus 3 memiter Santalcn commiliae

)

'18/2006 3 KM site filled in indicatcrs tatle Dec 05 Assessment-v3



Assessment [sheding = telow target) Scorz|Tec. 200% assassment Score

1i:a:a tem (an =
Assessmernt June-July 03 2008 2008

targe!)
Score

[

s fcrmad pius

»
~

rteslmarasementars

ary ~Arncinerof § memsess feor

alees rezcrrezoany o £ fezen
‘ret cezuias anc

recorded b resalitic

8Tl sys.commillees camplele acliviLes trey I
resgoas.Cie 'Cf wilhun Lime anc wrere acgriprale
L zuggat) (fully satisfactory ck, nct salislacicry) . : : FE
[ sciGovernance |
( 8{CI11t AMC memzers inciuce ex-leasehclders (None, Z[Ncre Z(Mene 1 -2
ves byt helchul, yes)
SO|Cl rete of elites in RMO ceciscrs ete (G- 2|G- Answeratle ard listen te G3 and cther 2|G- Answerable and listen o GE and cther 2
answerable and listen to GB and other users: M- users. users,
listen to scme of GE'rest of EC. P-few cecrle lake

|all decisians and nol respond o others’ views)

€1 Cnf meeltngs held with lishers and other )
ﬁslake‘nolders separately (Y)

Qz(QI exlent thal fammers are salisflied their views reach 1
RMO ard responses (H, M, L)

92121 Extent that RMC decisions are appropriate (H, M, 1
]

3| Ct extent that RMC decisions are implemented (all, 0
some, few:nore) coarly

€£/Qn Numter ¢f perscns whe can and do wrie Y4 116 Minutes of EC and GE wnlten by Secretary 2
minutes (>3, 3-5, 0-2) and the minute of village committee wntlen by

§ persans

8¢|Cl provision fer regresentation of eligible stakeholder pay 1|After rernsion of constitution new it became 2
categones in GB and EC (process for stakeholders : clear and accordingly they involved the
changing reps clear and tried, process bul nat members in GB from different categones as
clear/tnes, noprovision) per ratic cf %

71Cn. Pevised constilution agreed in GB and 2|Agreed 2[Agreed 7’

| |acceptable to project (Y)

S&1Cn cansttution submitec fer and 2pproved by GOE 2|Sutrmilted and approved by GeB 2|Submitted and approved by Ge8 2
{approved, sutmilled, no! dore yet L

€5/Qn % EC memcers kncw main points in constituticn 2{3 70% know the ke 115 70%: Kncw: the ke 1
[1100%4 73-59%, <"C%) :

100]Cn % GE members (non EC) uncerstand parts of } 21>35%. Constitution consulled among the G2 2|>50%. Constitulion consultec among the GB 2
consitution (>50%) memters members.
101|Gn il AMO cffice bearer slecticn heid and date (Y- 2|Y. Last elezuicn heid cn 14.06.03 (rex cue 2lY. elecicn heid on 26.9.05 3

wilhin last 2 years) Sept C5)

102/C1 eowr cHfice tearers were decized (secret ballot
ol GB, srow ol hards ameng GE, EC orly inveives
i seieClicn o7 2leclicn or olher selegt.on process)

10Z(Cihow eleclicr wvas sucenvised and if seen as ‘ar
na urbiased Good and unkiased; generally feir
tut some bieses elc, nct seen as fair o7 inlluenced

Ly scre pecple)

103|Cl extent siakahcicers ara happy with FIAP
formulaticn process (invclved, ! views reard, if zat
explaraticn cf why { inexr preferred cptsns wers rit

inciuded; (V happy, hapey/ck, unhagsy)

~

GE ard clher pocrcrined (hal new

N

Gocd for us they cpined

~

1CE|Ct siakehcicers view atcut amangement {good for
us, nc change, werse fcr us) arrangement is good fer thern, Eefcre thers

were iilie ¢r nC fish, now they increasa< ard
more waler, 2'sc irees will grve income, and
soor gol weork i excavation,

etele)

3/18/20C6 4 KM site filled in incicators table Dec 05 Assessment-v3



1|Data item (Qn =Quanutative, Cl = Cuaiitative} {ana
targat)

Scer
2003

Assessmant (shading = balew targat)
Assassmant Juna-July 3

2|Cac. 2005 assassment

-

106{Clis any stakercicer caiezcry specaily hagey or

unnagpy with rescurce maragemerlt plan or kcw it
is impiemanted, ard why (all equally happy, 1 cr
mcre categery Lnnagpy of advantaged

19

7

|Financial

138{Cn numzer of persacs wino c2n anc z¢ maimian

urcarsiand acsserts (>3, 2.5, G-2)

Qnlirarsai slan exsts

2 !

0| Q1 firarc.at glarsibus year's budget s realistic
{suthz.2~l SUt Aot excess lor reascrazle acitias)

2| - Feurc firarcai sian arg se2ms o«

2!3 - Fourad ficarsial slan arc s22ms Sk

ta) s

(G, Av, 2
111|Cn finarc:af recards reccnciled with tank 2lv, Bamk Aczount and statement s updated 2{'¢, Bank Acczunt and statement s ypcaled as Z
statemeris (Y) on 28.1205. At Eank Tk. 43,705 and zashin
hard is nil
112|Ql quality of aczounts ~ if fallow guicelines (Fully, 1 : [
mostly, partly) ]
113|Ql voucher information can easily be undersiced 1 1|
verbally by GB (G, Av, P)
114{Cn financial statements are presanted to G 2 !
(recorded, verbal only, no)
115|Cn requency that financial statements are 1|Fourd recorded in 3 G& meating arc in lwo 2
presented to EC (racorded, verbal only, rio) l EC meeting
| 116/Cn audit sub committee formed () 2|y 2
} 117|Qn Internal audit done in last 12 months (Y} a !
Sach: dit infemal atids e -
118|Gn external audil done (date) (<12 months ago, >1Z 2|Apglied for audit to the authority FINE, BUT Applied and papers submilted for audit to tre 2
} mnlns ago, never) WHEN WAS LAST ONE DONE? authority on 31.7.05.
( 119|Cn audit feedback received by RMQ (raceived and 2 The audil repcnt receives on 8.12.05 after 4 2
discussed. recewved only, nol received) months
120[{QI RMQ actions in respanse ta audit (fuily 2 N/A, Audit repert 1s very short and it makes no
appropriate for all issues, address scme issues, recammerdations laor laking any action
na or little action)
121|Qn amount cf outstanding debl from RMO te preject 2{Tx.0 2{Tk0 2
(Tk Q)
122{Ql system for subscaplicns/raising funds (G - Z{After remsicn now the memcers are seen as 2|ANer revisicn row the members are seen as 2
involves all stakeholders through their reps and regresentalive memter representative member. Per memter Tx. 5.CQ
amounts fow, P — RMO members seen as per month.
individuals)
123|Cn % RMO members paying as per targe! (>30% 33 1
50%, <50%; :
124[Ql views of stakehalders specially RUG GE members war( {a keep it as it is. A
regresentatives abcut RMO subscripticns (happy -
systam and amount is ok; accep! bhut want chang?;
L don't like)
123|Networking
125{QI RMO plans identity services exgeciad frem 2{Clear calencer prepared and duly sigried By 2(Clear c2lercer pregared ard duly signz2d by 2
Upazila (Yclear and written, some nct SUFQ whera they menticned what sersices SUFQC whers they menticred what serices
scec:ficivertal, mot clear) they racuira they require
127|Cn it RMO requested Ugazila (nct UFS) heg. recsrd Y. Twice azgiied to UNQ for assisiance agarns: 2]Y To UNG fzrassistance in the eleztcn arc &
rnc imes and details (Y] rule breakars of current and Khara al Sccial ‘Weitara Cflicer for Audit and agzarevar of
rew committes
128|Cn ne cf imes RMC recewvad raguestas reis Jall, 1Al 21
some, nored
128 Qf sausfacicn of AMC with UFS, SUFD heig (H, M, 1§ 4
L
120{Ci sanslacuca of RMGC it UF elp (H, M, L) 2)H, refaticrsiug witn the UP chairran s o2 -1‘
131|Qn ric of site-casad Aatacrk meeungs neis (1 in last 2|cre 2|0re netacrs mesting retd o 2812 L Sy '
€ mnths, 1 10 last yr, naver ns Sutrclvel gven s ‘
imgenanss |
132]C actent RNCs fird such s ased retwcre } 1 Thayfes) That su v m22Ung i 1,
usefl ivery usaful scme usz littls use) |
3/18/200€ 5 KM site filled in indicators table Dec 035 Assessment-v3



Assessment (shading = telow largsi) Sccre|Cez. 200Z essessment Score
Assessment June-July 05 2003 2c0s

Cara item (Qn =Quanutative, Ot = Qualitative) (ang

-zg 127
NS naicalers tecw tarzet | [
Irzicators with irfermation 58| 101
% inQicators beicw largel 00 0.9]
Scora % Cverail 67.9 70.8
Ra2source management 64.7 33.8
F. o-poor 86.8 92,5
Women's role 50.0] 643
Qrganisation 714 714
Governance 684 72.2
Financisal 71.4 75.0
Nstworking 61.1 61.1

3/18/2006 6 KM site filled in incicaters table De¢ 03 Assessment-v3

ant 1c exc: alzi River, reduce sanc
dapsshicnin beals, and slcp Earmier fishing
cownstream cf heir river secticn (influential
ca.ches fish meving in and cut of iheir arez).
G xdeiires an FICs net cansulied wath RMC
arc limucr 22 memZers ctjecies ic. Neaz 12

sgread imvclvement batween villages

v expresses hat MACH srouke
csntinue fer arsiher cne of twe yea’s alter
Ceicrer C5 Sult trere are scme areas which
reesic be accrasses by tre prej
make fung

SuLC-IIm

keepirg s, siem,
rietwsrking, precanng project prcocsadscrene

el




2
clcsadtesldaad rivar)

1]Cata item (Qn =Quantitative, QI = Qualitative) {and Assassmant (shading = balow targer) Scare|Cec. 2003 assessmant Scare

targat) Pos |Assessment Juna-July 65 2303 2205
Scora

2IRMC Kowta Kawta

3| Sue KM | M

4|Cale reviewsa 28-JulE 3138

| ZiBackground data {no! scored)

Tys2 of watersecy (nver, Seel flcccsiain, Sezi

FUAC cifice address

Vil Arz 2.0 Faxuna

Vil And 2.0 Paguna

[ &

~MO zzontact teleshone (il ary)

\J!F.MO chaimar name Mc. Shirai Ai g, Sraligul lslam Shity
[ 'olrc Sanctuares 4 ros 4 nes
[ ti[Sanctiar erea ha; 0 37 (ra: 037 (ra)
ui?’-‘/afe'ar-:a ‘hai max I 573 (ha) 878 (ha}
[JI'.‘/a!e.- arza {ra} min | 3¢ ‘ha 28 (rai
wiJaimcna! area (ha) hargad cver ic KiC | T (rai 7 {ha)
15iLease in current year (Tx; f any L Tk 1,383 02 Tx. 1,5¢3.00 ger yo2r. Trey gotler S j2us,
row 2nd yearis running
[ 18]if current lease oaid (il any) | No. Pai¢ |
17|Number ¢’ profesional fisher heusehalcs in RMO 33 44 as perrecant ugdaled racerd
influencz araa { "
18|Mumber of cccassicnal fisher househoids in RMGC 160 114
influence area "
1$[Mumber cf households thal fish for an incame in 397768 +150=253 138
RMQ influence area L "
20|Mumber of subsistence fishers in RMO influerce xxx (Above §G% families of total KH) 90%, Cf toyal Hri catcaes fish and the tetal HH
\\ area [ is 2,764 as parrecard (
21|Numter of kata owned by fishers 69 &4
22{Number cf kata owned by non-fishecs 43 39
23(Number of kuas/pagar/kum(ficcdplain dilches used 34 34
as FAD) )
24{Resource managemant
2%|Qn Numter of tishirg rules in Rescurce 1 !
Management Plan (RMP) and cperaticnal in present
year (>3, 3-5,0-2)
23|Q! appropnateness of fishery rutes for sustainability 1 1
(H, M-some, L)
27)Qi extent RMC Resource Mgt Plan (and rules as 1|included all acjecent beels of Kemta teal like 2
agpropnale) cover all RMQ influence area (all, Durungi, kaitari, Moinan and Neti beel. Except
jalmohals plus some olher areas, only jalmahals) Kewta others are private owned beel
28|Qn existence of water use and agriculture plan () I/ 11Y. There is plan o ensure waler in dry season 2
cleariy idenlified and juslified as nol needed, then in connecling channels wilh other acjezenl
no score beels, meeting with pump cperalars to keep
I waler leval as regiuerd.
25|Ql appropriateness of waterfagnculture rules/plan for 1] - seems well justified, aso they had a glan of 2
sustainability (H, M-some, L) If clearty idenufied and crep diversificaticn ‘l
justified as not neeced, then no score
30{Qn dale of last ravision to Resource Management t|Revised May 2CC3 2
Plan (<} 2 mcnths ago)
31|Qf extent stakehcicers know about Resource !
Managemert Plan (know all main points, kncw
some main pcints, know little or nothing) o
32|Cn resource management map exists and displayed ¥, Ut ot dispia !
(Y) . L
32/Cn main poinis of management plar/rules disglayed 3
(7
23|Cnifres mg! guideiine agreed cy RMO exsts <
1%}
33|CHif resource mgt guidatine feilcwed (fully, mesty, ¢
cantly) B
35| 2n current zanflicts of RMC win insiders fram . ARerrecent & 2
SMC/RMO area over rascurce management (€ I conliicts at pre
37]|Cn current canflicts of RMO with cutsiders frem Cours ea: ¢
=MQ area sver ressurce managemant (G)

3/18/2008
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TiCetz item (Cn =Cuantiative, QI = Cualitative) {and Assassment (shacing = ksicw larget) ScorziTac. 2005 assassment Sczre
Fes  [Assassmant June-July 03 20C5 2008
Scora

terget)

3]

2 up s rew {1}

38121 Zenficis enc threals Svers

8]

Once gifs against rule dreakers. A the 1
presence i IO, Some. direry aices

ty resoives

)

440 acluers tasen agains! ru'e treanars rescived

Froblem, aclicn bul #cl rescived ncagl

22!Pre-poor
2n% S0 memEers telong Ic RUG (>80 5C-£3, 2)60% (84 cut of 103
<5d)

33| 2n % RMC memters ownug le 05 ac >4
28, <30)

45[Cn % EC memb own up ic 0 5 ac {>40%, 30-39°%% 2|33% (S cut et 15) 1[50% (9 out of 15)
<30%)

4€|Cn No. cHtice tearers of FMO are it fisners (24,1, 0) zf1 1

»

£3% (47 out of 83) 2

[N

2|53% (S8 cut of 1C€)

~n

&
[N]
~N
(3]

7|2n No. olfice tearers of FMO own up to C.3 ac (2+,
1,0)

8|2t extent that fishers are satisfied their views reach
FMO and responses (H. M, L)

45| Cl extent thal lancless men are sauslied lheir views
reach RMQ and responses (H, M, L)

r

o

0l 2l conslitulion ts pro peor (e g. representalion of
poorer slakeholders, low fees if any, leaders
accountadle tc poor, elc) (pro-poor, neutral,
strengthens role of thcse with
‘'unids./educationvinfluence)

51|24 provisicns included-for pro-poor sub-ccmmillees
‘pro-poor, neutral, strengthens role of thcse with
iurds/educaliervinfluence)

£2|Q1 Extent professional fishers depend on this site (H,
A, L)

53|l Impact on professional and occassicnal fisner Improved calch and income
incomes (+, =, -)

Improved they mentioned 2

~

Byerage ncchange’ ¥
None 2

53|Cl tmpact on sutsistence fishers (+, =, -) Avérage wd change?

~

SE(2l Any traditional users of project waterbody None
excluded (none, very few, sigruficant number)

v
o

Qi extent lishery rules protect interests of pocr 2|Gereral pecple say fish precuction and
{access of poor and their incomes improved or no inccme of pocr fishers increased. Open
worse, access.inccmes cf poor a bit reduced, sig access culside clesed seascn 1S THIS SO,
less lor poor) LOST ACCESS TO PART OF AREA? SO
RULES INEFFECTIVE?

Sl extent waler/agricullure niles.pian grolect Livelihcod cf pocr abeut same 1
~leres!s of pocer (livelihoods of poor improved,
livelihocds of poor sbout sama. sig lcss fcr pecr)
! tlearly .Centfied and jusified as nct reesed, then
rg score

~1

w

{rev.2p!
Upcated in Dec ‘05

N
~y

Eeliir ist of peor lishers/rescurce Usars exisis (Y) Y, recently lisiec lishers

~

~tqually &f ugaling ef st of Iishers (any left cut er Allirciuced The wllage commitize uzzales il
vrargly inciuded) (all included, most included,

scre sizndicant gags)
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1|Cata item (Cn =Quanmtative, Cl = Cualitative) (ana Assassment (shacirg = belcw target) Score|Cec. 20035 assassment Scor
targat) Fos [AssessmeantJune-July 05 2005 2003

»
P<

Ciras mgt glan has srovisicrs for poer (e ge! fair 'Sa)
access within sustainable level of expleitaticn
‘axplicit, scme grevisicn, ne clear provision)

82 camens of AUG and nen-FLUG memters azcut
ther's invaiverment (fair and appropriata,

s3me bias, major 32z

ea

[a)

2UFLUG and nen-"UG memcers have roughly ecual

nficerce an decisicrs ('f)

w
»

63|'Women's role

64|Cn % women in GB8 (>25%, 20-24%, <ZC%;

o
o

Qn % women in £C (>20%, 15-20%, <15%)

o
a;

§|Ql exiant women n RMO are invalved in wetland
rescurce use (H, M, L) themseives ccilezt snads from the teel fer thigr
ducks ard alsg czliect fuel.
M 0 WA ;

@
-

QI role of women 1n RMO decision making
(sig/active, minor, none)

8|Ql rcle of women in sub-commuittees (member and
active in all, member of some/nat v aclive, no
women in sub-camitlees - including no sub-
commilteas)

-3

89|Cn if mestings held detwe2n RMO and woman (Y)

70| Gl extent that women wetland resource users are
salisfied their views reach RMO and responses (H,
M, L)

71|Organisation

72|Qn Land for RMO office arrarged (dec) (Y)

73|Qn if office exists (Y)

74| Ql condition of oltice (Good, Av, Pcar)

75|Gl it office is used (by FMC and other local NA N/A
institutions, by FMC, not used regularly)

76|/Qn No of EC mesatings (4/8mnth, 3/6mnth, 0-
26mnth)

77|Qn EC attandance (>75% 50-74, <50%)

78| Cn No of 38 meelings (2/8mnth, 1/6mnth, 0/6mnth)

75% 2
4 G3 meslings heid 2

)

79|Cn G3 attendance (>75%) (>75% 50-74, <S0%)

r
3
b
&
©
®
3
o
=
Z
@
“
=4
-
a
£
=
0
=
o
v
<
&
£
o
[}
»n

80|Qn Na of villages/kur/daha with meetings in last §
mnths (al! had at laast 2 meetings, >50% had 2
meslings, most had 1 or no meetings/no such
commillees/meetings exist).

81|Ql VillagesKur/Chaha /section cammitlee meeting M, Average attendarce 17
attendance (H, M, L)
82|Cn Date AGM last held (within last 12 months) Last AGM neid on 28.7.05

30

83{Cn na of pecple ever memeoers of sub.committees & NA 77 13 in 4 sub commates, but nel larmed as per 1
PIC (>12) guideiine
(e X Yo There ara S village ccmmulteas other than sut- 2

84[Qn cther sub commitleas cr area cemmitlees
formed (excluding audit). (>2)
&3|Ct sub commiliee membership as in guiceline ()

85|Cl sub-commitieas rezcrt regulary to EC and G2 (Y-
recorded, Y-rct recardedvarzal, noj

87| QI sutcommittess camgiels a ies they ara
r2spens:tie for within time (ard where agprogriat2
tudzet) (fully satisfactory ok, nct satisfaciery)

83|Govarnancae

|
&8s but melgiui, yes)

Xt S atita's

3/18/200¢€ 3 KM sita filled in indicaters table Dec 035 Assessment-v3



{Zaia em (O =Cuantitztive, Cf = Qualitative} (and Assessment (shecing = Eelow target} SzzcrelDec. 2003 assessment Score
"-_u;( 1) Fos |Asssssment June-July 03 2203 2303
‘ Scora

ersweraciz and listen

s
w2

LTgs me s ann lisners ard siher g i wiih 34 fishers
iZes secarately V)

nlire: farmers are saitshies (heir views reach 5N
rees (H M, LY

miinel FMC cecisicns 2re acpropriate (K, M,

NSl F g
3 .
R
O
=l

evtenitre ANC cetsors are mplemenies ‘all

w
i

w

O

©s aho can and dowrie

! oessor
inies 35 3.5, 0.2)

a0

proascn tor representation of eligitle siakencider As per rewss.an ol constiteticn now it is clear 1o
categeres it GE and 2C (process for stakeholders esery bedy and accorgingly they have changed
changing reps cleer and tried, prezess but nal lew memters

clezrines, roprovision)

©
o
0

~

Agreed in GB

~N

S7|Zn Rewvisec consululior, agreea in GE and Agreed in G2
L accentable e project {Y)

28| Cn consut.on submilted for and approved bty GCB
{eporoved submitied, nct dore yel
£8/0n % EC members kncw main points in conshiuticn
(100% 70-38%, <70%)
100|Cn % GB members (non EC) understand parts of
censtitution (>50%)
1]Qn i RMC olfice bearer election held and date (Y~
wilhin last 2 years)
102[{Ci ~ow office tearers were deciced (secret ballot
of 3B, shew of hands among GB, EC oniy involved
in seleclion or election or other selection process)

~

Appreved by GC8

3 0|Cffice bearer election held on 28.3 05 2

o

ro

Electicn held through secret bailct for
President {(bul other candidate withdrew} and
Cashier . Others uncentested. New persons
have come in four positions. President,
Cashier, Vice president, and putiication
secrelary

o

103| QI how eleciion was supervised and if seen as fair

an3 unbiased (Good and unbiased; genarally fair

but soma biases etc; no! seen as fair or influenced

ty some ceaple)

104|Cl extent siakehciders are happy with RMP

tormutalicn process {involved, if views heard, if get

explanaticn of why if their preferred options were nol

included) IV happy, happy/ok, unhappy)

Good and unbizsed they opined 2

10£|Cl stakehcicers view about arrangement (geod for
us, ne change, worse for us)

[=3
3

3|Qlis any sizkehoicer categcry specially hagpy of
urhappy with resource management pian ar how it
1s implemerited, and why (all equally happy, 1 or
mcre calezary unhappy of advantaged)

107|Financial

o |

108|Cn numter of perssns whe can and dc mainlain/
urerstard accounts (>5, 3.5, 0.2)
1C€{Cn financ 2! pian exis!s (Y}

~

110]C: inanca, planths year's budge! 1s reaiistic
isuflicien Tul nol excess Iof reascrasie aclwties,

G, A, P
114 T finarz 2i recsres reconciiad with bank 2|Ascnd.1.C8 at Bank Tk 13,748 ang casrin Z
s'aiemer's iY) hand Tk. 1,4%€ for iest 20 days

112 2! quality of acczunts - if felicw guiceiines (Fully, A

Tesily. caniy)

Clvoucher infcimalion can easily te ungersiss
carcally by GE (G, Av, 7)

Cnlinanzaal stataments are presented ¢ GB8
‘recorded, vertal enly, nel

12

|
|

144

5T lreguancy thal firancal stalements are
cresentec lo EC [recorded, verbal only, no)
118|Cn audit sub committes formed (Y)
1171Cnintermal avcit done in last 12 menths (Y)

31812006 4 KM site filled in indicators table Dec 03 Assessment-v3



== - T - - —<

1/Cata itam (Cr =Cuantitative, Qf = Cuaiitative) (and Assassment (shading = balow targa!) Scora{Cac., 2003 asssssment Ecara
target) Fcs |Assessment June-July 03 20GS 2085

113|Qn 2:cernal aucit zcne [cats) (<12 menths ago, >4 2 t|Aucit rezent received cn 29.11.C3 2

118

Qi aucit feeatack recaivad by RMC (recaivad anc
discussad, recaived only, nct recersad)

cthing in the r2zcri to take 3ry
rse3ms vary sus lang ra
uld Ce advisadi re s Mak:

G caniaxe

120|QHRLIC aclicrs in resperse 1o audii fully
apprepriata for all issues, aciress stme ssues,

ngosriitile agucny

raTiuri ol sutsian

i ol

o

@

1233 2 systam fer sussenstens. rasir s fures G - recresEAl
invoivas all stakaholdars through their rezs and
amocnts [ow, @ - S1AC mamz2ars s22n as

ingriguals)

of suzsznzhe ugh itwas recommences in
the'past. - FINTERPRET THIS AS
INCPIOUAL i

Thatgs 25% .2 : ount = 1

1

N

3[Cn % RLIC memters paying as pertarget (>50% 2C
SC%, <€0%)

124/ Qlviews of staxenolders spazially FUG They warntlo keepitasitis
regresentalives about RMO subscriptions (hapoy -
system and amount is ok: aczes! but want change;
dan't like)

128 Netwoarking

1258[QI ]MO plans eniify servicas exgecied frem t|Pregaraz arc duly signed by SUFQO 2
Upazila (Y-clear and written, some nct
specific.verbal, not clear)

127|1Qn It RMO requested Upacita {not UFOQ) heip, recard QJUMOQ orce, Sccial welfare officer twice 2
no limes and details () o

128/Qn na of times RMQ received requested help (all, A Alf 2
some, none)

128 Qt satstaction of RMO with UFQ/SUFJ help (H, M, M 1|H. 3 umes visit2d in last § moriths, helgez in 2
L) prepanng orgject progosal

130|Qt satisfacticn ot RMO with UP help (H, M, L} 0{M Chaiman anandad in satt 1

131|Cn no of sile-tased nelwark meetngs held (1 in [ast 1 meeting heid 2|1 mesting he'd on 28.12.05 during Eémonthis. 1

6 mnths, 1inlast yr, never) Mcre meatings need to make it expedite

132|Cl extent RMCs find such site bases netwerking
useful (very useful, same use, litlle use)

133|Ql policy issues raised as appropriale (issues 0 0
raised in UZ, Dist or center;issues raised in UP, na
issues raised)
0 0

1234(Cnf RMO is acuve in such any wider FCEQ netaci
()

Qtrencommerts Strengthen RMO management norms in
wellands ciher than the ane where govt,
injurcticn is on. RMO sheuld strargthen there
maragament drive sg as (o set the norms
among 'he users including the ore uncer
dispute. RMC shouid identify the memters
whe are eiher inaciive cr werking against
~MO and they shaule be cut.

as 15T

gz P
3 ir@icalers talow large! Qc ce
Scora %% Cverall 40.5 S$1.3; —l
Rasource management 2.4 52.3)
Fro-pcar [ EC.EI - 83.2]
Woman's rals J 14.3) 228.3|
Crganisation 48.2{ 22 3
Scvarnance $1.2 £3.3
Finarcial £0.7] <37
Networking 313 3t

3:18/200€ 5 K site filled in indicators table Dec 03 Assessment-v3
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1jData item {Qn =Quantitative, QI = Qualitative) (and|Pos |Assessment (shading = below target) Score{Jan 2006 assassment Scora
target) Score|Assessment June-July 05 2003 2005
R Dhali Baila Dhali |Ohali Baila 1
[ 3|Sie KM KM
[ aloaie reviewee 28-13-03 4158

L 5{Background data (not scored)

sedy (nver, teef, floccoiain,
ead river)

Seel {and ‘srashura)

Seel lard tenachura kihal)

8| Tyze of wat
clcsedbes
[ 7

R office acdrass

/il Carialiragar, P.C Paikura

Vil Carkaliragar, P.0. Pakura

ZOLNumber of subsistence fishers in RMO influence

income therefore rest fish for foad)

8]”RMU contac! leleshone (if any) {
9|RMC chamman name | Mé. Khaiilur Parman 144 Khalilur Ramman !
10{No Sanciuares "o 10 1
11{Sancluars area (ha) 274 (ha) 2.7 {ha) { §
12|'Vater area ‘ha' max 1.215 (ha) 1,213 ha) |
13]'Vater area ika; min 17 (hat 17 {ha) |
14| _almohal arza ‘ha) handez ¢veric RIAOQ 13.75 (ha) 1575 ra’ | 1
15]Lease in current year (Tk) f any Tk. 5,000 GO VK 5,000.0C pervear. They gotlor 5 years anc
L L 2rd yeacis runring j
1 16{1 current lease pad (if any) Not paid yel L Paid l
17|Number of profesional fisher households in RMO 270 185
influence area '
18{Number ¢! occassonal fisher households in RMO | Tv7s 238 j
inlluence area
19{Number cf hiousehoids that fish for an income in d4a 433
RMO infiuence area
706 (96% of tetal 1200 hn fish, 445 tish lor 96%. of lotal Hri calches fisn. Same as in the

pas! they opinez. Tolal HH 1,472 as par rezard

area
21/Numbar of kala owned by fishers JIED 107
L 22{Number of kata owned by non-fishers 26 33
7

as FAQ)

23|Number of kuas/pagarkum(flocdplain ditches used

24{Rasource managemant
25|Qn Number of fishing rules in Resource 2|8 + 2 ban on dewatenng (stopped), ban on 2/8 ban on dewalering (stopped}, ban on 2
Management Plan (RMP) and ogeralional in present currenyal, ketal jals (partial), sanctuary, cicsed currentjal, ketal jals (partial), sanctuary, cicsed
year (>5, 3-5, 0-2) season 2 months, access (o fishery on season 2 manths, access to fishery on
K payment of fee (Tk 3/day/cast net; elc). New payment of fes (Tk 3/day/cas| net; etc) New
ilems are ban on khara jal, charak jal in iterns are ban on khara jal, charakjal in
bugadubi khal bugadubi kha! 40% current jal slill exists
26|Q1 appropnaleness of lishery rules for sustainaoility 1 1 1
(H, M-some, L '
2|covers all areas including seasonally flocdad 2

271Qt1 exlent RMO Resource Mgt Plan (and rules as
appropriate) cover all RMO influence area (all,

jalmohals plus some olher areas, only jaimohais)

2lcovers all areas including seascnally flcedsd
lands around beals

lands around beels except disputed area

Qn existence of water use and agnculture plan (Y) If
clearly dentified and justified as not! needec, then
no score

helped making ata

Y. 1o trar RAP there s crop diversifiction gian

8| Q! aparopriateness of watsr/agriculture rules/zlan for
sustainazility (M, M-some, L) f clearly ideniified and
vsufiad as no! neaded, then no score

2|H Plan for alterrative rabi crops is very
azproriate. Should ass:s! them for irait coming

¢

seasca - groject snould lake maor
suggorting ther wnitialre

[N

As per plan they had a cross visi! ard stanted
garhic cullivation in 8 plots. One farmear visit2d
and {curd zcsitive

3/18/2008

35{Cn cate of last revision 1o Resource Management 2[XXXX {date) new and comprehensiie pian 2|Revisec in May ‘05 and duty sigrez 2, LF T 2|
Plan (<12 menihs ago) caueloged and acceplad by all and
acprovedsubmilted to UNCUFD J
311CI exter! stakahclcers know about Resource 2|Knew all paints. Need regular discussicn on 2|Krow ail main points z
Management Plan (know all main points, knew AMP points
some main poinls, kncw litle or nothing) _
! 32’Cr‘. rasaurce maragement map exists and dsplayed 1|Cispiayed in office z
| 44}
i 33|Cn man points of management pianrules ¢isalayes G| Sisciares o office 2
I
1 KM site filled in indicators table Dec 03 Ass2ssment-v3



1

Da:a em {Cn =Quantit
terget)

-ive, &l = Cualitative) {and| P
Score{Assessment June-July OF

Assessment (shading = below target)
2603

Scere

Jan 2005 assessment

Score
2685

Lz.x

Crndrescurce mot guidalne agraec by RMC exsis

v,

Clif ressuize mgl guice’ire ‘oiowed {fully, mesly,

ranty)

=

sonficis of RS win s ders fram

2°ea cverres Tar et CY

srrent corlicts of FMO with eutsiders frem
FIC area cvarrescurce maracement (C)

[S)

ClCenflicts ang threals cvercome up tc now {1-)

(=]

Crne sfincicenis.exiers ¢f creamng RMC RMF
rues and nerms by pecois
area alages ‘ast 5§ merth

rate-scm

Hign. Rules trezking by Charak and hara jal
usersCharak jal.

(=]

40

Cang ofinc:icents of creaming MO -RMP res and
ncims by cuisiders (not frcm FMO covered
arsa/villages) last 8 menth pencg (None,
mzcerale’scme, High/serious)

[s]

C- actiors laken agains! rule treaxers (resolved
pioblem, action bul not rescived, ne action)

2Z|notice :ssued against charak’knara jal users,
raised in LGC/UP - UNQ cailed them and
signed bond thal they would nct fix kahra Jal.
RMQ action late

Prc-poor

Cn % FMC memters teicng to RUG (260% 50-59,
<£0)

2(60% (68 out of 114)

60% (68 out of 114}

~

34, <30)

Qn % FAMO members cwn up 10 0.5 ac (>40%, 30-

2|55% (63 out of 114)

$6% (€4 out of 114)

Qn % EC memb cwn up 1o G.5 ac (>40%, 30-28%
<30%)

2|42% (8 out of 18)

[N

42% (8 cut of 19)

Cn No. office bearers of RMO are fl fishers (2+, 1, O}

Cn No. office bearers of RMO own up 10 0.5 ac {2+,
1,0)

"~

Ql extent that fishers are salislied their views reach
RMG and responses (H, M. L)

Ql extent that landless men are satisfied their views
reach RMO and responses (H, M, L)

Cleonsttution is pro poor (e.g. representation of
pocrer stakeholders, low fees if any, leaders
ancountatle to poor, elc) (pro-poor, neutral,
sirengthens role of those wilth
funds/educalionvinfiuence)

2|pro-poor amencment accepted al RMO level
and approved by authority

N

It is pro-poor as mandaltory aliccation cf office
tearer posts from the poor in the canstitution

Ql provisions included lor pre-poor sub-cammittees
{pro-poor, neutral, strengthens rcle of these with
fur¢s/educalicn/influence)

Ci Extent prcfessional fishers degend on this site (M,
M, L)

Climpac! on prolessicral and occassioraj fisher
ircomes (+, =, =)

Positive

Pcsitive

IN)

Climgac! ¢n subsisience fishers (+ =, )

Posive

Pcsitive

()

Cl Any traciticrial users of prcject walerbcdy
exciuced (none, very few, s:igaificant numcer)

ncne

~

One but not harmiul

Clexient lishery ruies pretect interests of cocr
(zccess of pcor and their inccmes improved or ne
worse. accessircomes cf ccor a biireduzes sig
Icss for peer)

Z|Tcil are less, KMO do nct pressurnse pocr to
Fay tcils

n

Toll are less, FIMO do not gressunse psor tc
pay iclls

Clexieni waleragnicullure rules pian protect
irteresis of poor (livelihcods of poorimgreved,
livelihoods of poor about same, sig lcss for peer)
if clearty icentified and jusifec as not needed, ihen
no sccre

Cnist of ccor lishers. rescurce users ex:sis {7

~

Y. Ug daled as cn Cct, ‘05

£5

Clgualty of updaung ot list of lishers {(any lefi sut or
wrongly included) (ail included, mcst ingluced,

some significant gaps}

v
a
<

5]
©
o
ark
@
a

Allincluded

[N1ES]

3/18/2008
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Data item (Cn =Cuantitative, CI = Qualitative) (and
target)

Pas |Assassmsenl (shading = balow target)
Scara|Assessment June-Juiy 03

ScorafJan 2003 assassmant
2005

w
)
o
=
@

~n

[+3
©
n

0

o

Clires mgt zian has provisions for peer ta ge!t fair
aczess within sustainatle lavet of axclctaticn
{explicit, szme srovisicn, nc clear provisicn)

2|Explict

2|Expiict

Clspiricns of RUGC and nen-AUG memzers azcu!
each cther's invcivement (fair and agpropriata,
scme 2ias, maicr 3as)

Z|Fair arc aggrosraie

I

2SI AUG and nen-RUG memeers have reughiy egual

influercs cn dazsicns ()

[s)

Voman's role

2% (28 gutiel

¥
i2n% acm2nin G2

8%.(3 aurot Y

m|m|ofa

|| 1. |

|rescu.’:e use (H, M, L)

[ LS S)

Chy

Qircie of women in BMC ces.sion making
(sig/active, mircr, nona)

Clrole of wemen in sub-ccmmittees (member and
active in all, mernoer of some/not v active, ro
‘women in sut-camillees - including no sub-
commuilees)

GCn if meelings held between RMO and women (Y)

o

Y. one meeting on 12.41..05 with 49 women

Ql extant that women wetland resource usears are
salisfied their views reach RMO and responses (H,
M, L)

QOrganisation

CGn Land for RMO office arranged (dec) ()

2|11. 5 decimal lard arranged for office building

~

11. 5 decimal land arrarged fcr office builldirg

Qn if office exists (Y)

2[né S lnider consirucion:

Qi conditicn of office (Good, Av, Poar)

2| NJA

Gt et managed furnitiire:

Gl if office is used (by FMC and other local
institutions, by FMC, not used regularly)

N/A

ic p:1

Cn No of EC meetings (4/6mnth, 3/6mnth, 0-
2/8mathy

N

5 meetings were held ( 1 special)

Cn EC allendance (>75%% 50-74, <50%)

2|NA

Qn No of GB meetings (2/6mnth, 1/6mnth, 0/8mnth)

Cn GB attendance (>75%) (>75% 50-74, <50%)

1|68%

Qn No of viltages:kur/daha with meetings in {ast §
mnths (all had at least 2 meetings, >50% had 2
meetings, maost had 1 or no mestings/no such
committees/meatings exist).

Ourirg last six menths 19 silage meetings
held.

N

2|Ouring last six months 27 village meetings
held.

QI Village-Kur/Chaha /section commitlee meeting
altendance (H, M, L)

Allendance al the vilage meelings 20-22 each.

~

~

Altendance al the village mestings 21 each

Cn Cate AGM last held (within last 12 months)

held on 26 July 2CCS - decided to extend the
current EC for ancther month due to flced

~

reld on 23 July 2008 - decided to extend the
current EC for anather menth due to flcod

Cn no of pecple ever memters of sub-committzes &
PIC (>12)

1|>12

Ca cther sub commulte2s or area commilte2s
formed (excluding audit). (»2)

[=)

3 subcommitize, one for sanciuary and sea
ard other two for planiaticn, ard alsc there are
5 village commillees

Gl sut commite2 memEership as in guideline (Y}

KL

Clsutccmmitees regan regulany to EC and GE (Y-
racardad, Y-rot raccrdedvarbal, no)

7| St sub-commiltess complete aclivilies they are

resgonsitie lor within lime (and where apgropriale
cudze!l) (fully satisfactory ok, rot satsaclery)

Govarnance

i

Q1 RMC memzars inciude ex~easerciders (Nona,

y2s Sul Reicful, yes}

Clrcle of elites 0 AMC dacsicrs et (G-
answarabla and listan to G3 and other usars M-

sien i same of 3Srast of EC; Fulaw secple take

all d2sisicrs are not r2sgand o Sthers’ views)

3 KM sit2 filled in indicators table Dec 03 Assessment-v3



T1Cat tem [Cn =Cuantitatrve, Cl = Qualitative] (2nd|FPcs  |Assessment (shacing = teiow target) Sceorejdan 2003 assessment
ScareiAssessment Jure-July C3 20Cs

largetl}

2|~ ARer excavaiicn ef sagaduvi cansel they <
me erelied

asicn {27 represent ! eligitie stakencicer
cziejones n Gz 2 ‘grecess for stakehcllers
changing reps ciedr and tried, process tul net
cigarines, nogrevision;

27|Cn Fewised consituticn agresd in GB and
azzeptable 1 preject (V)

$8|Cr canstituticn sudbmities for ard approved by GGE
r {epproved, submdied, not cecre vel

2| ~pproved by GCB 2

[N
©
a
v
o
<
o

o
[N

68|Cr. % EC memcers kncw main peinls 1n constiulion
(100%% 7C-35%, <70%)

100|Cr. % G& memters {nor £C) understand paris of >50%. Constiluticn cansulled among the GB
constitaticn (>8C%) members,
101|Criif AMG cltice bearer siecticrn held and date (Y- 2N Yastele
wrhin last 2 years)

>5C%

[
[S]
ro

r

G|Y. EC dissolved on 8.10.05 fer fresh elecuon
after 3 months of due time and 5§ members

Adhoc committee formed and new EC lormed
on 31.12 05. The reason behind detay is
whether they will go for secrel baflot or not,
Finally they lermed EC by showing hand

10Z|Ci Hew cffice bearers were cecided (secret ballot not knewn
o! GB, shcw of hands amcng GB, EC only invoived
1n selecticn or election or oihar selection process)

[

103|Ci how election was supervised and f seen as fair
ar.d unbiased (Good and unbiased; generally fair
but some biases etc, not seen as fair or influenced
tv scme people)

104|C! extent stakeholders are happy with EMP V. Happy revised plan comprehensive and
fermulalicon precess (invelved, if views heard, if get pankipation ensured

explanation of why I therr preferred opticns were ncl
irciuded) (V happy, happyick, unhappy)

Generally far

~

108 Ci stakehclcers view abcut 2rrangement {good for 2lceed
us, no change, worse for us)
108|Clis any siakeholder category specially hagsy or 2)apparantly ail happy - tolls waived for small
unhappy with resource management plan or how il gears but learned that due 1c excvaticn of
is implementec, and why (all aqually happy, 1 or Ecgadubi khal water area reduced in pes!
mcre category unhacpy cr advantaged) monscon

107|Financial

108[C:n numter of perscns whc can and do maintairy
understard aczaunts (>5, 2-5, 0-2)

108(Cin financ:al olan exists (Y)Y

110| < tinancial plarnvitus year's tuccet is reaiistic
(sufficient Ut ol excess fcrreasonable activities)
G, &y, P

111 hinarciai racorSs reccrtied mith bank
slalemenis 1Y) ucdzled
st

[

(SN

Y, They have Sark Aczoun! and stalement is

[8)

)

Clavally of accounis = if “siew guiceiines (Fully,

sy, canly)

113|Clveucner infermalticn tar easiy be uncersiccd <)
versally by GE (G, Av, F)

r mede financal repen.

[

14| firarcai slalements are presentec ic G2
trecorded, versal cnly neh

N/A Ne ZC held, acdhee commities mesting

-

115/2n freguercy that financai siatements are
sresented ic £C {recorded. vertal only, ne)
n audit sut cemmitiee ‘lermmed (Y)

Znintemal audit cone in last 12 menths (Y)

20 z
nezked 2 times suring last 8 menths, but ncl 2
wrillan reccrt gresentes

KM site filled in incicatcrs tatle Dec 03 Assessment-v3
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1|Carta item {Ch =Cuantitative, Tl = Cvatitauvej (and|Pes |Assassmant {shading = tajcw targat) Scara|Jan 2CC3 assessmant Scora
targst) ScargjAssassmant June-July 63 2°Cs2 25008
148|CQn =xqernal ausit sene date) (<12 menihs ago, >z 2iLastacdix Aucitdcrecn§.12.85 z
meths age, neve _‘ -
113]2n ausi faes: 3 missing Flzcom raceivad But nct ye! discussad 1

\EH

discussad, racsived cniv

120 21 AMC actiers nreszonse e avat fully cimissing M/ATRer2 s rething inthe rancit it iake ary
appropriate forail issuas, adaress ssme ssues, dacsicn
~s orlttle azien, :

121]Cn ameunt of suistancing sest frzm 20T 10 prgjec 217< 2 z
Tk Oi t l

122|121 s 802
nwslvas ab
amounts lcw ;

uzsenciens.raising funcs (G - ;

axzhcldarsth

incraduals; 2 s pass tcee,
110 % 2Fsavings wilf ce
: Trereis no srovisicn
fSispact

. Site staif aisc iz et

aremen st
atcated as f

far s in e corsy

122|Gn % FMO meamzers paying as per targel (>80% 5C z|¥, Memzcars pay regulary, ccilection register
€0%, <30%: mairta.red oy csileclars

124{Clviews of siaxarcicers specially RUG Z|nappy oK
resresentatives atcut RMO subsceripticns (happy =
system and smount is ok; accest but want charge.
don't ike)

128|Networking

126|QI RMO plars identify services expeciad from 2|'res in easlence - done as reccmmended,
Upazila (Y-clear and writlan, some not wrera types of services they require indicatad
specihcverzal, not clear)
Qn It RMO requested Upazila (not UFD) help; racsra S times - bul thera foolings stiff nct strong 2[‘/*/&1(&{& Chicer for aucit and UNO fer 2
na times ard details (Y) protecung deslructive gears

128|2n no of umes RMO received reguested heip (all, 1Al 2
scme, none’

129(Qt salisfacticn of RMO with UFS/SUFO help (H, M,
L) :
| 130|Qf satisfacticn of RMQ with UP heic (H. M. L) 2lavemagel :
131|Cn no of sit2-based netwerk mestings held (1 11 (ast 2|1 mestirg hele with 4 RMO regs
6 mnths, 1 in last yr, never)

32/ Ql extent RMCs find such sita based netwarking
uselul (very usaful, same use, liltle use)

r

. .Cutv signed by UFO 2

1

n
~1

-

M. Project oresa

1INy
2|Cne maating held , but 2 meet
te held dunng last 8 manths
; - 0

g suppcsac lo 1

33|Ql peticy :ssues raised as appropnale (issues
raisad in UZ, Oist or centaer; issues raised in UP, nc
issues raisex)

1
I
[
Li 34|Cn if RMG 15 active in such any wider FCEQ netwcrk

(Y}

Othericcmments

Scare

Ng indicatcrs Selow lar;e!
Indicators with infermaticn
% indicalcrs becw targal
Score % Cvarall
Rasourca managamant
Pro-poor

‘Womaen's rola

oo
afe

n
r

m
[

Crganisation

Gavarnanca

~1
wlnjolielolo

-~

Financial

13
m

Networking
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1{Data item (Qn =Quantitative, Q! = Qualitative) (and[Pos {Assessment (shading = below target) ScorelJan 2008 assassment Scors
targat) ScorejAssessment June-July 03 2003 2005

2|RMC Ohali Baila Ohali {Dhali Baila

3| Site KM KM

4]Cale reviewed 28-Jui-08 4.1.03

|__5|Background data [not scored)

L 8] Typa of walersody (nver, besl, fisodsiain, Sael {ard 'erachura) Sesi (2and tanazhura khal) j

clesedbeel/dead river)

r 7IRMO cffice addrass Vil. Carixaliragar, P.C Paikura Vil Carkalinagar, P.0. Pakura |
8IRMO contact leleghene (il any) |
§{AMO charman name Md Khalilur Ranman M Khaiilur Fahman : |

13|No Sarciuares 10 1a !
11{Sarctuary area (ha) 2.74 {na’ 2.74 {na; | T
12{Waler area :ha) max 1215 (ra’ 1.2135 haj !
13|'Water arsa ‘ha) min 17 (Ra} 17 (hay |
14} Jalmahal araa fha) harcec cvertc RiAD 15.75 (ra; 15.75 (k2 |
{3|Lease in currant year (Tk) f any Tk §,0CC.C0 Tk 5,0CC.CC peryear. They gotfor S years anc
2nd year ;s running
16)If current lease pad (if any) Not paid vet Pad ]
17|Number of prolesional flisher households in RMO 270 165
influence area
18/ Number of occassional fisher househoids in RMO 176 238
influence area
18{Number ol households that fish for an income n 448 433
RMO inflluence area
20| Number of subsistence lishers in RMO influerce 706 (98% of total 1200 hh tish, 448 fish for 93%. of lctal HH calches fish. Same as in the
area 17 income therefore rest fish for food) past they cpined.Total MH 1,472 as per rezorc
21|Number of kala owned by fisters L 38 107
22{Number of kata owned by non-{ishers | 26 33
23|Number of kuas/pagar’kum(flocdplain ditches used 7
as FAD)
24)Resource managament
25{Qn Number of fishing rules in Resource 2|& + 2 ban on dewatenng (stopped), ban on 213 ban on dewalerning (stopped), ban on 2

currentjal, ketal jals (partial), sancluary, ciosed

Management Plan (RMP) and operalional in present
year (>§, 3-5, 0-2)
11

cutrentjal, ketal jals (pantal), sanctuary, clcsed
season 2 months, access 1o fishery on
payment of fes (Tk 3/day/cast nel; etc). New
items are ban on khara jal, charak jal in
bugadubi khal

season 2 menths, access 1o fishery on
payment of lee (Tk 3/day/cas! nel; eic) New
items are ban on khara jal, charakjal in
bugadubi khal. 40% current jal still exists

T

26|Q! appropriateness of fishery rules for sustamnability 1 1
(H, M-some, L)
27|Q1 extent RMO Resource Mgt Plan (and ruiss as 2lcovers all areas including seasonally flooded 2|covers all areas including seasanally flceded 2
appropriale) cover all RMO infiuence area (all, lards arourd beels lands around beels except disputed area
jalmohals plus some olher areas, only jaimohais)
28|Qn existence of water use and agnculture plan () If 2 1Y In thewr RMP there s crop diversifiction sian 2
clearly identified and justified as not needed, then
no score h 4 B SR
25|Ct appropriataness of water/agriculture rulesiplan for 2[H Plan for alternative rabi ceeps is very 2|As per slan they had a cress visit ard stanad 2
sustainabdity (H, M-scme, L) If cleady i[dentified and agpronale. Shauld assist them foc trad Saming garic cuitivation in 8 plots. One farmer visiied
jusifiad 2s nol ne23el, then ro score season - praject shouid take majcr roie and fcurd gcsitive
supzering ther initiative
30/Cn dale of last resision to Resource Management 2IXXXX {date) new and comprenersive pian 2|Rewsesin May 'CE and dury sigres 2y UF D ﬂ
Plan (<12 mertns a39) developed and accepted by all and
aogzroved/submitted to UNQ/UFO N
31121 extent stakenolcers know about Rescurce 2|Kncw alt points. Need regular discussicn on 2{Krew ail mamn points 2
Managemen! Plan (know all main points, know RMP points
some main poinis, knew fitie of ncthing) - |
32! Qn resaurze managemant map exists and displayed 2|map sevelcpa 1{Cisziayed in office l 2
Y
2

33{Qn man paints of management plan/nules disgiayec

Y

J[Zisciaved in offize '

3/18/2006
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1:Czta tem (Gn Quantiative, CI = Cualitative} {2anc|Pos |Assessment [shacing = below target) Scerelden 2005 assessment Score
tergat) Scorea{Assessment June-July £ 2003 2005

[

23125 frescurce mg! jucesne agzreed by RMC exisis Zlagreed Agresdin G2 Il

o

‘aaowed (fully mostly,

[

o
3§21 lonficis anc threals Sve ]
High. Rules treaking &y
usersCharak jal.
~czecale scme, Higrosersus
. nc ol incizerts of zreaarg FMC R rues ang c
ncims by cuisices (net fram RMC covered
areavillages) las! § mznt- pence (None,
mccerale/scme, High sencus) : e . g
21{Q) actiors laken against rule treakers (resolved Zlrelce issued against charakkhara jal users, 1
problem, acticn but nct rescived, ne acton) raised in LGC/UP - UNQ calied them and
sigred beng thal they weuld net fix kahr jal
RMO aclion late
( 42|Fre-poor
43|Cr % RMC members belcng 1o RUG (260% 50-£8, 2|80% (62 out of 114) 2160% (68 out of 114} 2
<€))
34|Cr: % RMO members own up to 0.5 ac (><0%, 30- 2|55% (63 out of 114) 2[56% (€4 out of 114) 2
38 <30)
43(Cri % EC memb cwn up 1o 0.5 ac (>40%, 20-29% 2(42% (8 out of 19) 2|42% (8 out of 19) 2
<30%)
46|Crn No. cffice bearers of RMO are ft fishers (2+, 1, 0} 21 1 1
47|Cri No. office bearers of RMGC own up 1o 0.5 ac (2+, 21 1 2
1.9
48|Cl extent that fishers are salisflied their views reach 2|H 2[H 2
RIMO and responses (H M. L)
4¢(Cl extent that landless men are satisfied their views 1 1
reach RMC and resceonses (H, M, L) I
S0|C! corstitution is pro poor (e.g. representalion of 2|pro-poof amencment accepled al RMO level 2|ltis pro-poor as mandalory aliccation of clfice 2
pecrer stakehoiders, lcw fees if any, leaders ard appreved by authonty tearer posts from the poor in the consttulion
accounfable to pocr, eic} (pro-poor, neutral,
strengthens role ol those with
fur.ds/educalionvinliuence)
§1Ci provisions inc!uded lor pre.poor sub-commullees i
(pso-poor, neulral, strengthens rcle of those with
turi¢s/educalien/inliuence)
52|Cl Extent professional fisners depend on this site {H, High 2 {High 2
M, L)
$3(QlImpacl on prefessicral and cccassional lisher Positive 2|Pesitive 2
incomes (+, =, -)
53 QI Impac! on sctsisience fishers [+, =, +) Fesive 2|Pcsitive 2
$3| Q! Any tracitional users of project waterbody ncne 2|Cre 5ut not harmiul 2
exsluced inone, very few, sigrificant numeers
£3({Clectent lishery ruies pretest nteresis of psor 2{7¢il are ‘ess, AMO o nct pressunse pscrlo 2| Tl are less, RMC dc not pressunse pacr 1o 2
{azcess of poer and their incomes improved or ng ray ‘cils cay tells
worse, access’incomes cf peora bil recuces si3
Icss for peer)
$7|Clexient wateragrzuilure rules plan protact 1 1
interests of poor (livelihcods of pcor improved,
livelihoods of poor ebout seme, 513 less fer pear)
if dleardy cennfied and jusitlies as not reecad, then
re scere y Bt
£3|Cn is? of pocr fishers.rescurcs users exisis ) z|hst upgraces 2}Y. Up dated as cn Cet. 'G5 z
S3[CQl quality of updating of iist of lishers {any lef cul or 2|mostindiue 1A inciuded 2
wrengly included) [all included, mestinct . $3
scme significant gags) Ao
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Management Plan (RMP) and operational in present
year (>5, 3-5,0-2)

Currenl , Katha & kachal jals (part stopped),
fish sanctuaries (2 in Balisha beel), 3 mnth
closed season Daishak-Ashar, ban on khara
jatin Tenachura khal, fish by paying lolts.

Current, Katha & kachal jals (pant stopped),
hsh sanctuaries, 2 monlh closed season
Baishak-Jaista, ban on khara jal in Tenachura
khal,ban on bird hunling.

1jCata item (Qn =Cuantitative, Ql = Quaiitative) (arnd|Pos |Assassment [shading = below target) Score|Dac. 2003 assessment Scora
targat) Score|Assassment Juna-July 05 2005 200§
2|RMC Baiisha Baiisha
3|Sile KM mid
4|Oale reviewed 27-Jul-15 S 2003,
S| 3ackground data (not scored)
8] Tyre of walerbedy (nver, teel, flcodplain, Seel, canal and river Eesl, canal ard rrver
closadbealidead river)
7|20 office adaress Nl And PO Kanduii it Ard B3 Kanedli
8|PMO cortac! tetesicre fif any:
9|F1AC charrman name Md, Shams.i Haque Li¢ Nuruzzaman
10{tle Sanctuarias 2 nes 2 nss
11{Sanctuar; area (ha) 0381 (ha) 031 (ha)
12|\Water area {ha) max 807 (ha) 307 {ha)
13|\Waler area (ha) min 4.74 (ha) 474 (ha)
14| Jalmohat area (ha) handed gver lo RMO 162 (ha) 1.62 (ha}
15|Lease in current year (Tk) if any Tk 2,312.50 Tk 2,812.50 per year. They have gol ieasa for
5 years 2nd year is running
16[If current lease paid (if any) o Paid
17|Mumber of profesional fisher househoids i RMQ 72 102
influence area
18|MNumber of occassional fisher households in RMO 122 67
influence area
19|Number of households that fish for an income in 45?77 72+122 =194 183
RMO influence area
20| Mumber of subsistence lishers in RMO influence xxxx (Mora than 90% families) More than 90% HH calches fish. Total HH
area 1,171 as perrecord.
21| Number of kala owned by fishers 24 52
22|Mumber of kata owned by non-lishers 35 13
23| Number of kuas’/pagarkum(ficcdplain dilches used 7? 77
as FAD)
24(Resource management
25/Qn Number of lishing rules in Resource 2|7. Ban on dewalenng (fully stopped), ban on 2|8 Ban on dewalenng (fully slopped), bancn 2

FMO area over rescurce management (G)

26|Ql approprateness of fishery rules for sustainability 1|H. This year they dropped the coliection of gear 2

(H, M.some, L) fees and reduced the close season into lwo
months after consuitation with fishers

27| QY extent RMO Pesource Mgt Plan {and rules as 2| The wider area 2|Jaimohais an 1
appropriate) cover all RMO inlluerce area (all,
jalmohals plus some olher areas, only jalmohals)

28|Qn exislence of waler use and agricuiture ptan (Y) i 2
clearty identified and justified as not needed, then
no scare

29|Ql appropnateness of water/agnculture rules/plan far 2|H if the plan is implemented it would be very 1
sustainabiily (H, M-some, L) f clearty identified and appropnale and sustain
justfiad as not needed, then no scare

30)2n date of last revision to Resource Managament 2]Comprehensive RMP developed, agreed and 2 |Reviewc on 10/1/2CG5 2
Plan (<12 months age! distribuled WHEN?

31| Qi extent slakehclders kncw aboul Rescurce Z|'Wel known 2|Knew all main poirls 2
Management Plan (know all main points, know
some man pownts, knaw litle of nolhing)

32|Qn resourca managament map exists and displayed 1|Map displayed in the RMO cifice 2
(‘7

32|Cn main points of management plan/rules displayed OMainsom's cf rules dispia Lt Motz vsuak |
I%0) 10 undeistand sasily’ R

33 2n [ rescurze mgt guideline agreed by RNIC exsis 2|agreed ard accepled 2
iY)

352 o rescurce mgt gudaiine followad (fully . mestly, 1 '
cartly)

35| 2n current conllicts of RMQ with risiders from Z|0 2
RMO.RMQ area cver rescurce management (0)

37/Qn current conllicts of RMO with outsiders frecm 2|G 2|0 2




¢s |Assessment (shading = below target) Szore|Cec. 20035 assessment Score

1iCata itern (Cn =Cuantitative, Qi = Cualitative) (anc|F
I ScorelAssessment June-July 05 2008 2505

terget)

reaning AMC
netfrem riMC e
fages) lasi € meonih pence (Nene,
~odsraie scrme, Hizh'senious)

{Ziaztizns take~ aganst rule breaxers ‘resolved
’;rcbiem achen tul ncl rescived, nc acucn

3330 % RMO memzers teicng te RUG (>80% 5C-38, 2)31% (€< out of 1CE) Z[81% (84 cut of 1CT) Z
431Tn % SMC memEers cwn up ic 0.5 ac (>40%, 3C- 2182% (84 cur =1 1605) 2152% (54 cui of 1C3) 2
32, <30
438N % EC memb own g 1o 0 € ac (>40%, 30-32°% 2|47% (Boutol 17) 2|47% (8 cut ol 17) z
<3C%)
38|C.n No. office bearers of MO are i fishers (2+,1,0) 0[2 2
47|{Cn No. office tearers of RMO own up 10 0.5 ac (2+, 2|4 z
1.0}
48|Ci extent thal fishers are satisfied their views reach 2[H. This year RMG will not czllect any tchi fram 2|H. z
FMO and responses (H, M, L) the fisners. They will 1ake fee only from the
kala owners ]
45| extent that lancless men are salisfied therr views 1
reach RMC and responses (H, M, L} T
50/ QI constitution is pre poer (e.g. representation of 2|constitulion revised to make it pro-poor and 2|Pro-poor. More poor has come in the EC and 2
poorer stakeholcers, low fees if any, leaders agreed in GB but need 10 see how they sub-commiliees as per provisicn in gurdeline
2ccountable to poor, elc) (pro-poor, neutral, execute (TRUE BUT SUPPOSED TC BE
strengihens role of these with COVERED IN OTHER PGINTS}
Iunds/educaliorvinliuence)
51/Q1 provisions included for pra-poor sub-commillees 2{constilution revised lo make the provision of Z|Prc-pocr 2
{pro-poor, neulral, strengthens role of thcse with pro-poor and agreed in GE bul need o see
finds/educationinlluence) how lhey execute
£2| QI Extent professional fishers depend on this site (H, H 2|H 2
M, L)
£3|CGlimpact on professional and occassionai fisher increased 2[Increased they opined 2
incomes (+, =, -)
| 54[QlImpact on subsistence fishers (+, =, -) postive 2|Pesiive 2
§3|Cl Any lraditional users of project walerbocy nol reported any exclusion of users 2|not reported any excluston of users 2
excluded (nona, very few, significan! numter)
56|l extent fishery nuies protect interests of poor 2|access of peor to beel is Ck and income 21access of poor to beel is Ok and income 2
{access of poor and their incomes improved ar no increased as reported increased as reporied
worse; access/inccmes of pcor a bil reduced; sig
tzss for peor)
57|l extent water/agnicullure rules/plan protect 1
interesis of peer {livelihcods of poor improved,
livelihcods of poor about same, sig lcss for poor)
if clearly igentified and juslified as not needed, then
no score
£8|Cn bist of poor fishers/resource users exists (Y) 2|yes and updated 2|Y. Up dated as cn Ocicher 05 2
S&| Q1 quality of updaung of list of lishers (any left out or z <inchuded 1|Allincluded 2
wrengly included) (all included, mest included,
reme sigrificant gacs)
£{llres mgl pian has srevisicns fer goer te get fair 2 1 i
zccess within susiairztle level of expicilaticn
[ .explicit, scme provisicn, no clear previsien) : i :
( €1{Clepinions of RUG anc nen-RUG memters atout Z|&pparently fair Z|&gparently far z
each cther's inveivernent {fair and approprisle,
vome “i2s, majer cac)
€ CIRUG and nen-RUG memzers have roughly equal 2|Y. RUGs are aciive BUT CECISICNS CN Y. z
irficence on decisicrs (Y) WATER&AGRICULTURE WILL HARM
PCCR?
£3|{Women's role
€4i2n % women in GE (>25%, 20-24%. <20% 2}28% (30 out o 1C5) 2
£3[Gn % wermen in EC (>20%, 15-20%, <15%) 0[24% (4 out ol 17) | 2
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tData item {Qn =Cuantitative, Ql = Qualitative} (and,
target)

Pos
Scor2

Assessment {shading = baiow target)
Assassment June-July 05

Score ([Dec. 2005 assessment
2005

Score
2005

85|Qf extent wamen in RMO are involved in watland
ressurce use (H, M L)

=)

M.Trose who are very zlicse lo beel mesl ol
them colect sra.ls and grass

87| Gl rele of women in FMQ decision making
/sig/active, minor, norej

§3| 2l rol2 of ‘wemen in sub-commuiltees (member and
activa in ail, memter of scme nct v active, no
‘women in sub-ccrmitiees - including no sub-
commiltees)

Iy

§2i7n { meelings held Selweaen MO and wemen ()

Y. hedan 13t T5wth 42 wemen, bt need

=)

mcra mealngs

70[{Cl extent thal woman wetlard resqurce users are
satis'ied their views reach RMQ and respenses (H,
M, L)

M Cre soimicn came rom the women that
are wcmar sheL'd be jaken in the suk-
cemmilles and ! nas seen azcepled

Lﬂ Orgenisation
7

§5/Qn Number of parsons who can and dc write
minutes (>3, 3-5, 0-2)

2]Qn Land for RMQ clfice arranged (dec) ((} 2|arranged 2|d d=cimal land 2
73|Qn i oftice exists (Y) 2|under construcion G| handed over on Nov 05 2
74| Q! condition of office (Good, Av, Poor) 2(MA AL ‘made 3 i 1
75|Q! Il office is used (by FMC and other local N/A Q
institutions, by FMC, nol used regularly)

76{Qn Na of EC meetings (4/6mnth, ¥6mnth, 0- 214 2 1
2Bmnlh)

77|Qn EC atlendance (>75% 50-74, <50%) 1(81% 2

78[Qn Na of GB meetings {Z/6mnth, t/6mnth, 0/6mnth} 213 2

79|Qn GB allendance (>75%) (>75% 50-74, <50%) 1} 1

80|Qn No of villages/kur/daha with meelings in last 6 2|3 vilage meetings held as per largel of 10 2(15 vilage meetings held as per largat of 18 2
mnths (all had at least 2 meetings, >50% had 2
meelings, most had 1 or no meetings/no such

L commiltees/meelings exisl).

81|Ql Village/i{ur/Dhaha /section commitlee meeling 2|Average allendance al the meelings 24. 2|Average allendance at the meelings 23. 2
allendance (H, M, L)

82(Qn Dale AGM last held (within fast 12 months) {.asl AGM held on 27.7.05 2|Last AGM held on 27.7.05 2

.

831Qn no of people ever members ol sub-committees & 2|16. 2 sub-commitees with 10 members and 2 2123 4 sub.commuttes with 5 members each, 2

PIC (>12} P1Cs wilh § members but 3 members in audit commiltee. 3 sub-
commiltee formed on 19.10.05 and audit sub -
commiliee formed an Feb 05, 5 sub-
L commilles in lotal

84/ Qn olher sub committees or area commillees 0|5 regorted above 2
formed (excluding audit). (>2}

85(Ql sub commillee membership as in guidelfine (Y) 2|'¢. As per guideiine 2

86|Ql sub-commillees report regulary to EC and GB (Y- 1|Re : \
recorded, Y-nat recorded/verbal, no) i

87]Ql sub-commillees complele aclivilies they are 1 0
responsible {or within lime (and where appropriale
budgat) (fully satisfactory ok, nat salisfactory)

BB‘Governanca

89]Qi Il RMO members include ex-leaseholders (None, 2|Hane 2|Nane 2
y=s but helplul, yes)

90|Ctrole of eiles in RMO decisions elc (G- 2|Good 2|Gocd 2
answerabie and listen to GB and othar usars, M-
listen to scme o GBrest of £C, P-few paople take
ail decisions and ricl respend lo others’ views)

91|Gn if meetings held with lishers and other 21’/ Crie meelng held 2]Y. cre meeurs heic 6n 18 12.05 #th 53 !
stakencldars segaralely (Y) fishermen

92]Ql exterit that larmers are salislied the« views reach 2|H mcrz water they are gating for imgation 2{H. Irtrzducticr of gadic cutlvation Wil :ncreas 2
RMO and resgonses (H M, L) Tris year the, will intrcduce crop diversification theirirust on MO

through rabi erops

93| Q1 Extent thal RMO decisions ar2 agproprate (H, M, 2|H 2| 2
L)

94/ Qt extenl ihal RMO decisicns are imglemented (ail, 1
some, [ew/rcne)

o]




tem On =Quantitanive, 81 = Cuai 2,2nc{Fcs  [Assessment (shecing = below targel) ScorelCec. 2065 assessment Score
ScerefAssassment June-July 03 20Cs 2965
nor ot eligitie stakencicer 1jAs ser provision of represantatice the % of 2
B . ‘crocass fer stekehoicers ent sizkehcider grouss ars fuililes nire
cherging regs clear end tried, process St nst
§7)In Fevsec comsulvliznegreez nGE ars Zlagreez ard accestes z
azceziatle ' troregt (V)
S3Cr corsiivticn sucmiited 'or anc appreves oy SOE Z{Sucmated and apsreves by the GeS 2
‘repreved, sutmitted, nol gere vel
meTIers hrow Main 2oints in canslituicn 215 70% Kow it TIXEC% 1
$8%, <7C%!)
CE memces (ncn ZC) Lnzersiarc zans of i
coosulutien (230%)
ClHeid en 12,08 C8 2
:Zed (secret ballot nct wncwn C
ot G8, shew of hancs ameng GE, EC oniv inveived
(n se'eciion or eleclion or cther sefeclion precess)
1032 how election was supervised and f seen as fair 2|Generaily far 1 1
ard unbased (Good and unbiased; generally fair
sut some biases etc; not seen as fair or influenced
oy scme pecple)
104{C! extent stakeholcers are happy with FIAP 1 1
fermutatien precess (inveived, if views heard, if ge!
expfanaticn of why il their preferred cgticrs were not
incluced) (V happy, happy/ok, unhappy)
10E|Cl stakeholders view aboul arrangement (good for 2|Geod they cpined 2|Geod they opined 2
us, no change, worse [cr us)
106|Cl is any stakeholder category specially happy or 1
unhappy with resource management plan or how it
|is implemented, and why (all equally happy, 1 or
mcre calegeory unhappy or advantaged)
107/Financial
108{Cn number of persons who can and o maintairy [}
understand accounts (>5, 3-5, 0-2)
10§{Qn linanc:al plan exists 1Y) 2
11C|Ct hinancial plarvthis year's budgel is realistic 2 1jAverage 1
(sufficient but not excess for reasonatle aclivities)
(G, Av, P) : :
111|Qn financial records reconciled with tank 2{Y, They have Eank Account and slatement is 2]As on 31,12.05. Tk 15,880.00 and cashin 2
statements (Y) urdated. hand -Nill
112|Ql gqualily of accounts - if follow guidelires (Fully, f 1
mostly, partly)
143|Clveucher informaticn can 2asily be understocd 1
vercally by GE (G, Av, P)
114{Cn financial statements are presented ¢ GB 1
{racorded, verbai only, no)
113|Gn requency that financ:al slatemenis are 1
preserted tc EC recorded, vertal oniy, ro)
11£]Cn auct suk commuiliee tormed (Y) <
117{Cnirierral augt doneir iast 12 merins iY) 1
118(Cr external avci done (cate; (<12 menihs age, >17 2! Sept 04 - satislaclory and grant of Tk. 2,300 <
mnihs ago, never) chered by Sccial Service Cecanment. ~ready
azcied for nevt aucilic the authenty Jt
{1€|Cn audit feschack recerved oy ALIC [received end |Ck T
cdiscussed, receved cnly, not rec d)
120121 RIAC acucns in reszorse tc avcit fully ZiCk WA, thers is nothing in\he regcn lo take any
appropriata for all issues, address scrme issues, aclcn
no or bitle aclien)
124|Cn amount cf cutsianding cebt irem AMO {c prejest Z|tic ces z|TkG z:
{Tx 0)
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f[Cata iem (Qn =Quantitative, Qf = Quaiitative) (and|Fos [Assessmant (shading = Lelow larga!) Scorz!Dec. 2005 assessment Scora
targel) ScorgjAssessment Juna-July 03 2005 2005
122|Cl system fcr sutscnplors. raising funcs .G ~ 2lPepresanialive mamzars as 227 r2uis23 2f¥4.5.5C  per rnh"ﬁbe: :etmom“s MO 0
invalves all stakehoiders through rreps and dsEshtulER 1
emounts low, P = PLIC memzers seen as
L dmiguals:
123{2n % FLID memzars pa, 3 as sertarze »30% 5 2lAzave 307 b s R 1
8%, <50% | : :
124{C1 e us of siar ors spazialy FUG 2{Hape ; sysiam ars armcunt § 34 ClHazcy adh ine systemand amount s ok 2
represactalives accul EMC sutsanpiens happy ~
tem and amount is ox: acgernl bul wani tha
Al ke
L 123 working
125|CIRMC plans identily sernces exgacies {rom 2|detaded calznder s made on nnatsan $1'0 duiy sigried by SUFS <
Upazia (Y-clear and wrillen, some not hey caud: get fram UL Bu. noty 'L‘ul,
speciliciverbal, nat clear) by the SUFC o SUEE L
127)Qn If RMO requested Ugazida (nct UF Q) help, recard Two bres one lo UMO and sther one tc UED 2|FgrElezticn UNQ for police and for auait to vﬂ
ro limes and details (Y) Social welfare officer For changing Bank
signatery lo Bank manager
128|Qn no of times RMO recewed requesled help {all, 1Al 2
some, none) L
1292t satisfaction of RMO wilh UFQ/SUFQ help (H, M, ) 1144 SUFCassistad in prepasing de_v'elb 1
L) pro,ec’ progesat fof endoament Jund
130]Q1 satisfaclion of RMO with UP help (H, M, L) 1 2[wt 1 ] 2 3¢ 1
131]Qn no of sile-based network meelings held {1 in last 2|yes a meeling held with other RMOs 2[t:mesti 1
6 mnihs, 1inlast yr, never) meetings:
132|Qt extent RMOs find such site based networking 1 [Ysetul 1
useful (very useful, sorme use, Itile use)
133|221 policy issues raised as appropriale (issues 0
raised in UZ, Dist or cenler;issues raised in UP; no
issues raised)
134}0n it RMO s active in such any wider FC80 nedwork]| 0
)
Other/fcomments
Score 'Z 128 0
No indicalors below target
Indicators with information 98 Q
% indicalors below largel
Score % Overall 61.5 7.4
‘ Resource management 67.8 73.5
‘ Pro-paor L 816 92.5
f Women's role L ZS.GL L 71.4
F Qrganisalion i 71.4[ 75.9
Governance 6.7 69.14 ‘
[ [Financial 65.7 62.5 |
| Networking 50.0 55.6 |






