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RMO assessment categories 

% score category 
>80% A1 
70-79% A2 
60-69% A3 
50-59% 61 
40-49% 62 
30-39% C 
<30% D 
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RW10 assessment July-Dec. 2005 
Comments, Suggestions and Recommendations for TB site. 

" 
General C o n i n ~ e ~ ~ t s  

I .  The remarkable achievenient of TB site is resisting the gini fishing through their strong inter 
kblO network. Duruig this period they held 4 network meetings and utillzed help of govt. 
officials and elected represeotatives to stop gini fisliuig through this nenvork. 

2. The i~ivolvement of women in decision making process is gradually increasing compared 
with the position in last assessment. Number of women in EC is still less than 20% in Goalia 
alld IV[okash RMO. 

3. The sub-committees of W O s  like; audit, sanctuayheel management Sr plantat~on sub- 
conunittees are not functioning properly in most of tl~e RMO. This is applicable for all the 
RMOs o f3  sites. 

4. Meeting nunutes of the stakeholders meetings, daha and sectioil committee meetings to some 
extent have been maintained properly. But this needs to be kept up and improved and they 
must be written by the RMO leaders. Still some of the meetings were arranged, conducted 
and meeting iiii~iutes written by the project sfaft 

5 .  RMOs are still weak in docuil~entation of records and particularly accounts keeping. Audit 
committees though formed are not yet functioning properly despite holding one audit & 
account keeping training course which was participated in by 4 representatives fro111 each 
RMO. 

G e ~ ~ c r ; ~ l  Suggestions a ~ ~ d  Recom~iiendations 101. TB site. 

1. llmlediately MACH-CNRS should provide TOT to the project staff in order to clarify the 
concepts and implelnentation strategies on good governance, rights based approach. 
advocacy and networking, ToRof LGCNFC, MACH exit strategy, gender and development 
and facilitatio~i skill. After receiving such TOT the site based staff will arrange training 
courses for RMOs and facilitate the RMOs as well. 

2. Establishing good governance within the RMO general members should be achieved by 
providing training ori good govel~~ance it1 a planned way. 

3. RMO leaders also need to be trained up on leadership and institutional strengthening to 
develop their Inanagerial skill and establish demnocratic leadership. 

4. Field staff should give their undivided attention to activate sub~omnmittees and to help them 
to perform their responsibilities as per guideline. 

5 .  MACHCNRS should initiate process monitoring by RMOs on the progress of endowment 
fund activities so that Ule RMOs become capable enough to act as a pressure group having 
sufficient informalion for proper iniplementation of the endowment fiuld activities and 
ensure support from the LGCNFC. 

6. Resource nlanagement plan md year calendar need to be discussed iii regular EC S; GB 
meetings as an agenda itell1 in order to monitor their proper implementation. 

7. Though the RMO leaders had a cross visit to introduce altenialive rabi crops, unfo~tunately 
Uiey are could not succeed in this. The site office should help the RMOs plan further for this 
and provide assistance and improve links with famers. n l e  RMO members who visited 
Chalai and Cliami Beels linked with IFM project may take the major initiative1 
responsibility in this regard. 7he project should seek necessary technical and initial support 
for IWOs and interested farmen in Uieir areas for atrangelllent of seeds through Upazila 
Agricultural Extension officers or other suitable sources, and as needed through its own 
efforts ready for the coming dry season. 

8. In every EC and GB meeting the montldy income aid expenditure statement must be placed 
by the cashier and discussed and be recorded, so that the leaders become more transparent to 
the general memben. 



9. Audit team must be activated without any delay and in this regard suppo~t from the site 
accountant needs to be extended. 

10. Sub-coiruniuee activities need to be st~ei~gtl~ened, their responsibihties as per TOR need to be 
clarified, and,their reports nlust be dehvered/presented at the EC and GB ~iieetings znd be 
recorded properly. 

11. Field staff sl~ould encourage Ri iO leaders to hold regular meetings niilh Lvomm stakeholders 
at times, places and UI ways that are accessible and convenient for women and where the 
k\IO listells to women and can respo~id to their concerns and questions. The male RfvlO 
leaders may need orientation and supervised pract~ce in how to listell during consultation 
meetings. 

I?. The h\lOs n!ust be encouraged and facilitated to each develop a detailed plan fbr maximum 
use of their office building. 

Overall the project staff needs to facilitate and help RMOs so that they beconie more analytical and 
are able themselves to accomplish tlie following tasks within the next 3 months: 

Revision of Resource Management plan (Bnishak lo Clnitra 1 Ji3) withill April 200G. 
Preparing year calendar (Baisliak ro Chaitra 1413) within April 2006. 
Preparing plan 011 maximum use of heir  office builduig 

* Prepari~ig yearly budget (FY 2005-2006) wilhin June 2006. 
Conducr office bearer elections (where due). 
Make sure that RMO network is functional and effective 
Introduce report card monitoring system. 



Reconunendntio ' t~s for 3lokasl11L.10 

I hlore \-:UIII~II ~ I I O L I ! ~  c011it i l l  tllr EC 2x2 ~j~e ' ia l ly  ill tile office bearer pos:j so t!:lt ~ i~e: .  ca:~ 
p1a1. an active [ole i ~ i  d~ciilol! 1:1a!<i11: pi.i'i':js of [!is RL10. 

R c c o r l ~ ~ l ~ r ~ ~ d a t i o u s  for .Alan R 3 1 0  

1 .  BLII:Y~:L~: GLIIII Da!x I I : ~ Z I ~ I I ~ S  sb,o:.!,.l be ~e:~:!xizx! a11d I!IS r ~ ! ?  of a;!c11L21:ce III 2l! ?2!.,2 

co1!1111iirre lucet!n:s should bs ii~crczr??. 
1. T!ie respective FO Llr. fllalilul- RS~mna  sliouU be more carsfti! and dcielog l;llns:!i cl: 

doc1:1uel1t3tiou and record keeping sys::cii slid hcilitate the RbIO ui this better 
3. In i~1111re as per resource manogemcnt plan they should collect gear fees (ali icl~ they faled to 

collect tliis year) to raise their fund to meet 11p tlirirexpeuses, as tlieir filnd is rely smal!. 

I .  More e~i~pliasis sllould be give11 on getllllg govt. pemissiol~ for the k b 1 0  lo manage tile 
a-hole of TLII-a< River. Advocacy cuiipaign sl~ould be started at tlie local level alol~g \villi the 
official process. 

2 .  Higher atte~tdance of tile l n e o ~ b m  in sectiol~ conunittcc meelings sl10111d be ensured. 
3. I11 future as per resource management p1a11 tiley sl~orlld collect gear fees (\vliicl~ they iailed lo 

collect [his year) to raise their f1111d to I I I ~ P I  LIP iIie~~-expe~ises, as Ilielr 1111~3 is V S I ~  s111a11. 

K e c o ~ ~ t ~ ~ ~ c ~ l d a t i o ~ a  f o r  Gonlia 1UJ10 

I. The prcscnt aultude of tlie RlLIO elite iticmbers towards women should to be more posiiive 
and number of female mellibers and poor fishers should be illcreased by includillg additional 
msnlbers from the fisher co~~ununity. 

2 .  blore \\*oolen should come in the EC and especially in tile officebeaxer posts so h a t  they c ln  
play an active role in decision making plocess of the hbLO. 

3. The section conunlttee meetin~s,  in particular of section nos. 3 Sr 4, need to be regularized 
and altcndal~ce sllould be ensured. Cl~airlnan of the I W O  sliould take appropriate measures 
for this. 

4. As pel- 111s levissd cous~iturioo 111s nlelllbersllip represe~~tatlo~i of RZIO needs lo be 
iniplc~i~ented accordingly. 

5 .  111 fi:tulc as per [lie resource ~ ~ ~ i l t i a f s ; ~ ~ e ~ ~ t  p1a11 111ey sl~oc~ld collect gear Cees (\~l!icl! they 
Cailsd to collect this year) to rais: rheir TLI!IC to 111est up thsir espenses, as t l~s i r  fii~il is very 
~lllall. 

6 .  >lore ei~lpl:i~sis sl~ould be given on gcr1111g got t ,  perli~issiol~ for [lie R\ lO 16 nlonags rhc 
a-llolc of Goalla Rives. r\dr.ocacy canipalpn sliould be sta~ted ar the local lsvcl along nit11 I!>? 
official process. 
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3 TB s i b  Mled in indicators table for Dec 05 assesrnrnl-v3 
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HAIL HAOR SITE 
SREEMONGAL 



I I I I I I I I I 
Overall score (av 
of 7 types) 50.8 57.1 49.3 50.0 67.2 56.2 67.0 55.0 57.0 





Hail Haor RMO progress (summary of last two 
-.-,--"" .......... " ----..-*--A-- - ..."-w-"." "..." . . . 

assessmenKtjjT~RlVl~) I:::: :I.-- . - . . - -- - . . , 

Jun-05 
Dec-05 

Agari 
40.6 
57.1 

Ramedia 
53.6 
58.8 

Kazura 
48.5 
56.2 

Dumuria 
63.6 
67.0 

Baragangina 
44.4 
50.8 

Jethua 
41.9 
49.3 

Balla 
51.6 
67.2 

Sananda 
49.1 
55.8 

Average 
19.2 
57.8 
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RiIO assessment July-Dec. 2005 
Comments, Suggestions and Recommendations for HH site. 

General Comments 

It is pniseww~orthy that this year almost all 8 R W s  have successfully given their fishing 
contracts to the RUG and non-RUG fishers under the respective RMO command areas. So 
ensuring access to the waterbody of the poor fishers which is one of the major objectives of 
hl.4CH project, is being achieved. 
The attitude of elites after last election \\.ith secret ballot in some RLIOs like Agari, Balla. 
and Kazura seems to have changed compared to the past and they to some extent better 
recogize the opinions of the poor and the RUG members. It is also a good sign that the other 
j R\iOs at this site also agreed to hold their next elections through secret ballot and thus the 
elites would be more answerable to the general members. 
Site office has tried to address many of the recommendations of the previous assessment - 
this is a good progress and if the trend continues there is a g w d  prospect for the RMOs 
becoming sustainabIe. 
However, the involvement of women in decision making process is quite unsatisfactory. 
This is a major weakness of the RMOs of this site. Number of women in GB and EC is still 
less than 25% & 20% respectively. This has not been addressed properly especially in 
Bangangina, Sananda, Balla, Agari and Jethua. 
The sub-committees of RMOs for audit, sanctuaryheel management and plantations are not 
functioning properly in any RMO. This is applicable for all the RMOs of 3 sites. 
Meeting minutes of the stakeholders meetings and village meetings to some extent have been 
maintained properly. But they should be kept and wiinen by the RMO leaders, it is found that 
some of the meeting were arranged, conducted and meeting minutes wrinen by the project 
staff. 
Establishing local nehvork among h I O s  is not properly addressed. Only one inter RIIO 
network meeting was held during last six month and progress is low. 
h I O s  are still weak in documentation of records and particularly accounts keeping. Audit 
committees though formed are not yet functioning properly despite holding one audit 8; 
account keeping training course participated in by 4 representatives from each RMO. 

General Suggestions and Recommendations for HH site 

1. Immediately MACHCNRS should provide TOT to the project staff in order to clarify the 
concepts and implementation strategies on good governance, rights based approach, 
advocacy and networking, TOR of LGClUFC, MACH exit strategy, gender and development 
and facilitation skill. After receiving such TOT the site based staff will arrange training 
courses for RiMOs and facil~tate the RMOs as \\.ell. 

2. Establishing good governance within the L I O  general members should be achieved by 
providing training on good governance in a planned way. 

3. RLIO leaders also need to be trained up on leadership and instimtional strengthening to 
develop their managerial skill and establish democratic leadership. 

4. Field staff should give their undivided anention to activate sub-committees and to help them 
to perform their responsibilities as per guideline. 

5. Though it was recommended in the last report that audit ;omminee should be activated 
(those who received training) but this is not addressed memingfully. Regular monitoring is 
needed by the project staff to make them activate and functional. 

6. M.4CH-CNRS should initiate process monitoring by RMOs on the progress of endowvment 
fund activities so that the RMOs become capable enough to act as a pressure goup  having 
sufficient information for proper implementation of the endowment fund activities and 
ensure support from the LGCNFC. 



7. The team strongly recommends that special emphasis should be given by the staff and the 
RMOs for establishing a strong network among the RMOs of the site. There are many issues 
like: stopping the attack of polo bahini at Laler Dova, permanent sanctuary at Chapra 
iMaura, reducing high lease value such as for Balla Beel, resolving the management mles 
and access issues in Gopla River, etc. which cannot be properly addressed by individual 
RLlOs u.ithout such a nehvork. This recommendation was made in Julx 2005, regrettablv 
little progress in addressing this has been made. 

8. Focns should be given and a strategy should be adopted to ensure the participation of nunien 
in decision making processes within the RLIOs. Training and proper facilitation should be 
provided for this. 

Oversll the project staff needs to facilirate and help RLIOs so that they become more analytical and 
are able themselves to accomplish thc following tasks within the next 3 months: 

Revision of Resource Management plan (Baishak to Chaitra 1413) within April 2006. 
Preparing year calendar (Baishak to Chaitra 1413) within April 2006. 
Preparing plan on maximum use of their office building 
Preparing yearly budget (FY 2005-2006) within June 2006. 
Conduct oftice bearer elections (where due). 
Makesure that RMO network is hnctional and effective 
lntrodilce repori card monitoring system. 



Recommendations for individual EtiilO 

Recommendations for Ramedia RMO 

1. It is praiseworthy that this year the R\IO awarded the fishing rights to the fishers; still the 
role of elites seems to dominate the process. To resolve this problem project staff need to be 
more analytical to howv the in depth information about the complex relationship,kinship 
wyirhin the community. This needs contintlous gound work by the respective staff among the 
co~nmunity to identify rhe extent that there is exploitation and lack of transparency, and 
idcntify ways of improvinp more the fishing contract process. 

2. More women in the office bearer posts will be the next step so that they can play a more 
active role in the decision mkinp  process of this RLIO. 

3. Ducnme~itation ad rccordj of the village meetings and stakeholders meetings need to be 
properly maintained. 

4. Rcsource management plan needs to be reviewed and to be discussed regularly in EC 
rncetlngs as an agenda item to monitor its proper implementation. 

5 .  More meetings with farmers need to be conducted by the k V O  to keep healthy relations with 
them. to avoid misunderstandings and to limit the number of the ditches (which just started 
from this year) dog by the land owners on the periphery of the waterbody, othenvise they are 
likely to capture more of the fishery benefits and come in conflict with the fishers. 

6 .  In every EC and GB meeting the detailed monthly income and expenditure statement must be 
placed by the cashier and discussed, so that the leaders become more transparent to the 
general memben. 

7. One FO must be assigned only for this RMO. Presently one FO is assigned for hvo RMOs, 
Ramedia and Agari. bIACH-CNRS should resolve this. 



Recommendations for Kazura RXIO 

1. More meetings with farmers need to be conducted by the RblO to keep healthy relations with 
them, to avoid misunderstanding and to S i t  the number of the ditches (which just started 
from this year) dug by the land oaners on the periphery of the ~aterbody, othenvise they are 
likely to capture more of the fishery benefits and come in conflict with the fishers. 

2. Resource management plan needs to be reviewed and to be discussed reylarly in EC 
meetings as an apnda  item to moniror its proper implementation. 

3. If the Cashier doesn't give sufficient time for this RLIO then he should be replaced by 
another suitable member ivho has accounts training. 

4. The RLIO should find additional sources of income to increase their fund to meet up their 
expenses as their funds are very small. 

5. They slionld immediately arrange land for RLlO ofice building. 
6. The respective FO, hlr. Farhad Kabir, should improve his documentation and record keeping 

skill and pass this on to the RbIO. 
7. 111 every EC and GB meeting the detailed monthly income and expenditure statement must be 

placed by the cashier and discussed, so that the leaden become more transparent to the 
genenl members. 

8. Sub-committee activities need to be stren,ghened, may be with a little budgetary provision, 
because tile area is far away and if they want to supervise they need to spend the whole day. 



Recommendations for Jethua R\IO 

1. A significant achievement hasbeen made by the RMO: 80 fishers got the fishing contract; but 
there were a few mistakes made by the fishers that they hied to sell again to the fishers taking 
more profit which is violation of fishing contract, and the R\IO should be careful about the 
experience of thk year so that such mistakes never happen again in future. 

2. More women in the office bearer posts will be the next step so that they can play a more 
active role in the decision making process of this RMO. 

3. Resource managemellt plan needs to be reviewed and to be discussed regularly in EC 
meetings as an agenda item to monitor iti proper implementation. 

4. hlore meetings with fanners need to be conducted by the R.10 to keep healthy relations with 
~liem, to avoid misunderstandings and to limit the number of the ditches (which just started 
from this year) dug by the land owners on the periphery of the waterbody, othemise they are 
likely to capture more of the fishery benefits and come in conflict with the fishers. 

5 .  They should immediately arrange land for k U O  office building. 
6. An amount of Tk. 60,000 of the ILUO money remains with the ILMO Chairman which he 

collected from the fishing contractors last year must be realized within the stipulated time 
(next Chaiha) as he committed to pay on that time. 

7. In every EC and GB meeting the detailed monthly income and expenditure statement must be 
placed by the cashier and discussed, so that the leaders become more transparent to the 
eeneral members. 

8. chairman of the k\IO, Mr. Monwar Hossain, is the most influential decision maker and 
nobody is there in the RMO to counter him. This is not a healthy atmosphere for a democratic 
organization. This needs to be changed, either by changing his attitude so that he works to 
serve the poor and encourage the poor to have a much geater say in decisions, or an 
altemative leadership must be created (as created in Balla). Defmitely it is not a very easy 
task, so the site staff should be very careful, and ground work among the poor RMO members 
which has already been started needs to be strengthened and consolidated. Note: same 
recommendation was made in July 2005, but apparently not progress. 

9. It is found that the EC meetings are not regular in Jethua. It is happening because the 
Chairman cannot give time as he is very busy. This type of dependency is not acceptable and 
as per constitution the altemative process should be followed for holding regular meetings as 
per schedule when the chairman is not available. Note: same recommendation was made in 
July 2005, but apparently not progress. 

10. Close monitoring and ground work is still essential by the respective staff to help the general 
members so that they can find ways to raise their voices in the decision making process and to 
protect their interests. In this regard, and considering the past capture of the ILUO by the 
Chairman's family, extra help may be needed to give necessary advice and technical support 
to the site staff. 

11. Sub-comminee activities need to be strengthened, may be with a linle budgetary provision, 
because the area is far away and if they want to si~pervise they need to spend the whole day. 



Recommendations for  Baragangina R\IO 

1. Capacity of the RMO to resist threats from outsiders and to liaise successfully with local 
positive minded elites, UP and Upazila officen needs to be strengthened. 

2. The present attitude of the RbIO members towards women needs to be changed to make 
them more positive, and number of female memben should be increased. 

3. Sub-comminee activities need to be strenshened, may be with a linle budgetary provision. 
because the area is far away and if they want to supervise they need to spend the ~vhole day. 

4. hlore women in the office bearer posts will be the next step so that they can play a more 
active role in the decision making process of this RLIO. 

5 .  Resource management plan needs to be reviewed and to be discussed replarly in EC 
meetings as an agenda item to monitor its proper implementation. 

6. They should immediately arrange land for RMO office building. 
7. In every EC and GB meeting the detailed monthly income and expenditure statement must be 

placed by the cashier and discussed, so that the leaders become more transparent to the 
general members. 



Recommendations for Agari I010 

I .  It is a reinarkable achievement that the R\fO finally held their office bearer election through 
secret ballot by changing the autocratic anitude of the Chairman, because at first he did not 
want an election with secret ballot. but others \vanred that. Still his dominance exists, but it is 
found that he listens to other GB members' opinions. 

2. Close moniroring and ground work is still essential by the respective staff to hclp the general 
members so that they can find ways ro raise their voices in the decision making process and to 
protect their inrerests In this regard, and considering the past capture of the RLIO by the 
Chaimian's family, extra help may be needed to give necessary advice and technical srlppon 
to the sitesrafi. 

3. In everj EC and GB meeting the monthly income and expenditure statement shorlld be placed 
by the cashier and discussed, so that die leaders become more transparent to the general 
members. 

4. One FO must be assigned only for this RMO. Presently one FO is assigned for hvo RkIOs, 
Ramedia and Agri .  MACH-ChRS should resolve this. 

5. More women in the office bearer posts will be the next step so that they can play a more 
active role in the decision making process of this RMO. 

6. Resource management plan needs to be reviewed and to be discussed regularly in EC 
meetings as an agenda item to monitor its proper implementation. 

7. More meetings with farmen need to be conducted by the RiMO to keep healthy relations with 
them, to avoid misunderstandings and to limit the number of the ditches (which just started 
from this year) dug by the land owners on the periphery of the waterbody, otherwise they are 
likely to caphlre more of the fishery benefits and come in conflict with the fishers. 

8. In every EC and GB meeting the detailed monthly income and expenditure statement must be 
placed by the cashier and discussed, so that the leaders become more transparent to the 
general members. 

9. 



Recommendations for Dumuria RiiIO 

1. It is reported that last year there were a few events of dewatering for fishing. FO & RMO 
should frequently visit the \wraterbodies during fishing period to obtain correct information 
about ffihing managemenbitoil system and to raise issues of any unfairness with the fishers 
and RLIO if and when required. 

2. Regarding preventioruban on bird hunting, necessary activities to suppon and enforce this 
need to be more clearly defined in the resource management plan. 

3. Slore meeting with farn~ers need to be conducted by the RMO to keep healthy relations n-it11 
them. to avoid misunderstandings and to limit the number of the ditches (which just staned 
fronj this year) dug by the land owners on the periphev of the waterbody, othenvije they are 
likely to cgrurc more of the fishen. benefits and come in conflict with the fishers. 

4. If tlv Cashier doesn't give sufficient time for this RLIO then he should be replaced by another 
stlitable member who has accounts training. 

5 .  Sub-conlrnittee activities need to be strengthened, may be with a little budgetary provision, 
because the area is far away and if they want to supervise they need to spend the whole day. 

6. Close monitoring and ground work is still essential by the respective staff to help the general 
members so that they can find ways to raise their voices in the decision making process and to 
protect their interests. In this regard, and considering the past caphire of the RMO by the 
Chairman's family, exha help may be needed to give necessary advice and technical support 
to the site staff. 



Recommendations for Balla RMO 

1. Close monitoring is essential by the respective staff to see how the fisher community manage 
fishing as per fishing connact and protect fisher interests. Necessary advice and technical 
support should be provided to them by the project staff. 

2 .  I f  the Cashier doesn't give sufficient time for this RMO then he should be replaced by another 
suitable member who has accounts training. 



Recommendations for Sananda RMO. 

I .  During assessment it \\'as found that the RLIO discussed twice with the fisher community - 
with their village Panchayet leaders - and it has been decided that the fisher community will 
make a list of 15 fishen including fishers who belong to RUG and/or RLIO and other non- 
RUG fishers who would get access to the jalmohal under the RbIO. Site staff should keep a 
close eye on it to make it stlccessful. It is not clear if 15 is an appropriate number of fishers 
compared to those who earlier fished there or the potential to earn a reasonable income Gom 
the jalmohal under the RLIO. inomally a Tk 26,000 jalmohal would be larger than 3 ha and 
H-ould srippon more than l j  fishers). This recommendation was made in July 2005 but no 
progress o r  information appears to have been made since then. 

2 .  It is praisewonhy that this yeir the RLIO atyarded the fishing rights to the fishers; still the 
role of elites seems to dominate the process. To resolve this problem project staff need to be 
more analytical to know the in depth information about the complex relationshipkinship 
within the community. This needs continuous ground work by the respective staff among the 
community to identify the extent that there is exploitation and lack of transparency, and 
identify w a p  of improving more the fishing contract process. 

3. In every EC and GB meeting the detailed monthly income and expenditure statement must be 
placed by the cashier and discussed, so that the leaders become more transparent to the 
genenl members. 

4. Close monitoring and ground work is still essential by the respective staff to help the general 
members so that they can find ways to raise their voices in the decision making process and to 
protect their interests. In this regard, and considering the past capture of the RMO by the 
Chairman's family, extra help may be needed to give necessary advice and technical suppon 
to the site staff. 

5. FSVO yearly financial planibudget needs to be shared and consulted with the community 
through village meetings and stakeholders groups so that the RMO becomcs niore transparent 
to the community. 

6. Audit sub-committee should be activated without any delay and in this regard support from 
the site accountant need to be cxtendcd. 

7. Involvement of women in the act~vities and decisions of the hMO is still low and this needs 
addressing further. 

8. More women in the office bearer posts will be the next step so that hey can play a more 
active role in the decision making process of this RMO. 
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RhIO i?aessn?ent July-Dec. 2003 
. . 

Ccmfi,er;ts, Suggestions and Recommendations for K%! sit& . . ... . .. 

General Comments 

1. The artimde of elites after lzjt election t ? ~ o u g i  secret ba!!ot in some RLLOs !ike Brilsa acd ~ . 

K~ ..-.- .+,: s..ms -..- slirlii'!:; chmged- but in Ta;iir.a? to s o c ~ e  estcnt a-d in Dhoh Bzi!a the atri~ude 
. . rem2:r.s I!?? same as 12 th.2 Fast. 1: 15 ~nFomr.l!t dlat Dkoli B?i!= did not ho:d an e!cctic: 

thrsi:~:". secret tallo:. 
2 .  Tile icr-olvemc:?t of \\-oclen fi dccisior. m2ki::g process is godua!!:. i n c r r ~ i n g  co~:~par:d 

air!: tkc position ir lost ass:sinie;t. Emeve:, 6.e nurnbe: of u.ose11 r. ECs is still less tho? 
20s 0 in 3 RLIO. 

3. The 5:ib-co~~unir?ees of RLIOs like; aud~r, s ~ r . c t r ~ x ~ b c e l  n;anq?nl?nr 2nd piantation s a l -  
cor~xit:ees arc not functioning ~ r o ~ e : l y  ir. mos: of the R'vIOj. 

4. &Iectiilg minutes of d ~ e  stakeholders n~eetings and village meetings to some estent have been 
maintained properly. But the minutes should t e  kept and most be written by the P-?!O 
leaders, it is found that s o n r  of the meetms were armnged, conducted and meeting nxinutes 
written by the project staff. 

5. Establishing network is not properly addressed. Only one routine inter RhlO newor!; 
meeting was held during last six months, but no remarkable actions take11 through this 
nenvork. 

6. RbIOs are still we& in documentation of records and particolarly account keeping. Audit 
committees though forn~ed are not yet functioning properly despite holding one audit R: 
account keeping training course participated in by 4 representatives from each RMO. 

7. Unforiunately after good progress earlier, there has been little change in some areas since the 
last assessment, several recommendations remain the same as in July 2005 and maxi~llum 
effort needs to be made to ensuring that the RMOs are capable and functioning well in these 
arcas. 

General Suggestions and  Recommendations for KhI site 

1. hiunediately MACH-CNRS should provide TOT to the project stoff in order to clarify the 
concepts and implenlentation strategies on good governance, rights based approach, 
advocacy and nehvorking, TOR of LGCNFC, MACH exit strategy, gender and development 
and facilitation skill. After receiving smh TOT the site based staff will arrange trainin: 
courses for RMOs and facilitate the RVOs s well. 

2. Establishing good governance within the R&IO general members should be echicved by 
providing training on good governance in aplanncd way. 

3. &\I0 leaders also need to be trained up on leadership and ir,sritutional stren-hening to 
develop their mmagerial slzil! and establish democratic leadership. 

4. Fieid snfishould give their u~ldividcd atrention to activate sub-comnlittees acd ro hclp then  
to pcrfonn their responsibilit~cs as per guideline. 

5 .  bI.\CH-CNRS should initiate process monitoring by RLIOs on tlic progress of endowm-:?r 
fund activities so that the R\.lOs become capable enough to act as a pressure group having 
sufficient infornntion for prop?: implementation of the endowment fund activities acd 
ensure support from the LGCIUFC. 

6. The team strongly resomrr.ends that special emphasis should be ever .  by tl1e stafi and B e  
R\IO for establishing a suong nework among the RLlOj of h e  site. There x e  many issues 
such ai r:sisting use of lihara jal and fishing by blocking ~31131s which C~P-PIO~ be properly 
addressed by individual RVOs \vithont such a nctwor!!. 

7. Resource management plan and y e u  calendar need to k discessed in regula EC 8; GB 
meetings as an agenda item in order to monitor their proper implementation. 



5 Focus shoi~ld be +-:I and a strateF sl~ould be adogted to ensu:: the ~articipation of \vor;.en 
in decision m&ip process within each RLIO. For this staff should provide training and 
',:Ope: kzilita!ioc. 

9. Though the &\I0 1:tderi had a cross visit to inuoduce a1arnaui.e rabi crops, unformnarely 
they are coold r.ot succ::d in this. ?kc site oEce shou!d help the RbiOs plan fiuther for this 
and provid? assijrance ar.6 inprove lilks wit11 farmers. The Rl IO members who visited 
Chslan and C h m  Beds linked midl 1 M  project may take the rmjor initiative! 
respol;sibilit:i in tFis rrgzrd. The p;oject shou!d srek necrsrary technical and initle! S L I P ~ O X  

For R\!Oj and inrerested h.zen in their u-zs for axanqencnt OF serds inrouq!~ Upazila 
A*.ctlirral Ex:ession office:-s or o t k r  suiteb!e soilrces, ad 2s neded  though its onn 
eifcrrs ready for the con!k.g dry sc2ro1:. 

Or::2li ti!? project staff nee& to fscilitsr: rr? help R\!Os so t ! ; ~  tile? becon;e mars a!,.+.risa! sr.C 
ar: abie ti:enuelves to ac;cmpiijh the follonhg t ~ k s  v.'itIlii the x:,: 3 nlor.t!:s: 

Revision of Resource Management plan (Baishsk to Chaitra I-!I3j within April 2OO6 
8 Prepzing yea: calendar (Bsishs!c to Ctsitrs 1113) u-ithic .4pril 2006. 

. Preparing plan on maximum use of heir office building 
Preparins yearly budget (FY 2005-2006) within June 2006. 
Condoct office bearer elections (where due). 
bfske sure that ILMO nehvork is filnctional and effective 
Introduce report card monitoring system. 



;L:.~;?.~q :slgo -- J::I~JO asn EIIIU!~;~ lo~ uzl3 p:i!i::p e do\?.\2p cl p::u .iq~ g 
.coo~ ilnf u! papuaurmoJaJ .ipca~[r: sc.~ s!q~ 'S%J!I:XU 

.7J~~-l.l.-. .. ..;., ..~os 2ui:i:p u>ls!l ol :.\orl a! ;s~lseld p~!.u:3ns p3e uopz!uauo p:au ieu slapnal 
oixx 2ie'u :q -y~o!!r?nb p'i Su.123~03 1!?:i1 01 pu05s:l UF3 p-7 U~UIO.\\ 01 sua:2!1 orix 
xi! 2~211~3 pm u:'ao.\t IOJ :y>!ua.%uo> pui: ?)q!ssasse SIB IS~I s.(e.\\ ~7 pa saseld 'ram!] ie 
r:;2jo1!qcs u2~10.\\ I!]!.\\ r8u!!axu le]&?~ ?log 01 s123c=[ OI\~ aZcJn03ua p[noqsgels ~1213 L 

.COOZ .ilnf u! papuammo3aJ .ipca~[c sc.a s!ql 'uaqmalu 
,,-... 2% a111 01 ioa;cdsue~i 2~01~1 aruosq r12pa2l ?qr ic~p os .pssrnJslp pua Ia!q%-;s 2q1 Xq 
72221d :q ipnm 11!21u:lcls :~:u!pilxisa p~r! ?UOJUI ij~uow aqlSu:;:2ur 89 pur: 33 i~xa ul .g 

 TOO^ .i[nf u! papuammoJaJ .ipcal[c scc s!ql -.ill2do~d 
;S;JO~ ?q pce cZu!i2aru 89 ;ue 33 aqi 1cp21nssa 29 1%:~ wod21 J!~I pu~ 'pa!:rJcls 
aq :#I p:au 801 :ad se sa!iy[qlsuodr?~ n2y1 'pauaqBu211s 2q 01 p:?u c~III.\!I~~: aaii!unuos-qns .c 

.~!II~~~IIG lad sr: patiuojal aq pjnoqs raal~~~rnuos-qns I]\; .P 
..i1!l!q!suo6su 

112111 1,.uo31ad cl JJC:~ isafold aql u~og lloddns alom paau sJaq.uam pa~~ala X1,nax 'E 
waql DCuolue s::uds!p laqviy Xue p!one 01 alp U! slaquram 9nx-uou pue 

99~ uaa.uuaq suo~lela~ Xqqcaq alom ys~yqc~sa 01 014% d;aq pup aJeJ aqel pjlloqs  cis n!~ .z 
.aail!unuos-qns vodal ayi uo p:-q suo!13e axel pjnoqs 33 put 

33 01 alq"l"no3sn 01 spaau purr pas!.m aq .<am a2u!nnuo~-qns Qclu3ues -.hewsues Jaqlo 
P~E i~z~usuzs ~c~auzwad 511 i~alold 01 saliisaau n~!~do~ddr! pur! Buo1:s ?ye1 pjnoqs ,Clc~u!yq 

'Zuip11nq asgo IraqiJo ?sn umu!xam 103 ucld pal!eiap r! doja.\ap oi paau Xaq~ .c 
TOOZ ilnr u! papuaurruomJ .ipca~[c sc~ s!ql 'sZujiaa~u 

uo!!eiy~iruos Zu~~up uals11 01 .%\o~[ II! a>!lseld pas!uadns pur! ua!~elua!~o paau dew vapcal 
OJiX >lam alu .suo!lsailb pu~ siuasiios l!aql 01 puodsal UEJ pm uamo.<\ 01 sualsi( o~t,~ 
aql 21aq.m pue cawom JOJ lua~uanuos puz qqlssas3~ alr! lr!ijl sXe.<< y pm sasr!ld 'snu!: le 
rlaploqa>yc~s uamon 1~1" sDCu!:aaur :zynZa1 ploq 01 uapeal 01t,q aBa~~iosuqpjnoqsgels pla!j j, 

'~OOZ .i[ny u! papuammoJaJ Lpca~lc sc.~ s!ql 'il>adold 
papox' aq pua sZu!laam 89 pun 33 all1 ir! pamsua aq :snur svodal qaq pue 'pagucls 
aq 01 p:au XOL :ad se sa~l!~!q~suodsal nay1 'pauarlfiu:lis aq 01 paau sa!l!c.!ise aall!unuos-qns .c 

'~OZ ilnf u! papuammosaJ ipca~lc sc.~ s!q~ .uaqtuam 
;e!aua8 a:[] 01 ica~cdsuell alom xuo3aq slapral xp lrq os 'passn>s!p p~r~ ~a!qsrs all1 Xq 
p:3;ld aq irnw luamalcis allujpcadsa pus ~UOJU! n'[qluoUI 2111 2u!1:2ur 89 pue 33 ha.\> UI '.; 
.coos anp s! q~!qit uqd ~uauraduucm aql Bu!s!.ta~ JOJ p!cd aq plnoqs co!lual~c ~r[ns!].:ed 

'p!lc.t [I!S s! puc ~OOZ i[nf u! ?pcm set4 uo!icpuammo~aJ s!qq a1o.q -lua,ussasre 
:-.;I ?! pZIiq ~z2yqold 2:j: &7zix1!l!!rJ 11;" !xi1 ':a sai:7J u! s?%.!c:;s a2rrrr rcrl :I ;I lo si.ti 
r;;! P!~!I::II~ . . .nmd [>73.0Ji8 rj3.1 C! i22i3 !m s! 11 !ilq s!:[I ISI?~ 07 01 psodE:?s re\\ i~:i sl:!] 
33:2.32j :~\x ,j:~ '?:.\\o;[cl~ p"8 'p:]-?:ss; '::aoq <I::!.%\ ccld Pgj!lnra~ F.;I 2gcsr 01 u:?cl 

. . 5l:?;l3C 7172 p:j!X33:1 2q 01 FS23 'd.1 zU7:;1]X; '.\zDli.;'U03 : : ; ! . %\  pl;C Oj\x 2ql W0:3 S211CC! 
. . 25,l:I 01 na.r.s.;z ?3i0301d i2iijl<~133r! Sl !i:X372l@~L3 PIli 5301:3-55 ji301 ITL, ~I:~l:cld 

:!:::I :2u.c:!3 31 !.:'::z;!) p:au hql 02 d:~.l :::;:A :ood :re iaql ;I ;:':;I op 01 1m ?233!.3J@3 
, - zq as!idolddr! 2-2 72~s;~ 24 GI ~XCJ ;JZ S:~LI :2\;1rq.\\ ?;,za~q A~J::G;I 0q.n sjdoad 

3-3 .\>OH i>:d0:d 100d 1830[ l:S!O ?1E OJ\x Xi1 i:! j~ll2~ld:l Il2qZS i:Oj 241 51!;33:q 
leql pe I:.\" alqzU!F:scs 2 iE p:'$;!u;;i.l Fur! p:lQsaJ ale srqsie3 qsg a-q alas-a I[!.%\ :e~l] 
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~1:" 3ez5 2~10s !lo srrzo, .la.ko r?;sll asn!o;;~ ~:r! ne[d !uam:Secerv ~:a.\~.!aq 6e9 e $1 ~J:IIL 

ziicg p-<G ::J ;.~ciic~-~~- c.z22;.6 



1 Bnilsa sl:oc!d _Ei:.: Inor: in;~onr.c: for c?!!?c:i-:: cf  tolls .For rh-i: ecc:..c~riz ~:!f-s.;~r'.ci::-.cy. 
For this the:; r.e:d to clarify <r.e jusrific~iicr. of :oll collection axcng the toll payers erd 
explain th? K\IO tudget irsludinp p!zlr.ed 1:s:j of rhe ix0;r.e and sexices ths:: aze 
p;ovidicg. 

a- 2 .  They r.e?d to d e ~ c l o p  a clcrai!rd;!~~ fo; i r r y i ~ i x  LIS: of t k l r  c:i!c: bcild:?;. 
3.  S e x l y  elecrcd re;;.'cerj r.::: r;.or: s:.r;or. f r n t  tl;e p;ojecr s:2f< to ~e:hr,r .  [!-.sir 

res~or,sibi!l::es. 
4. In e;.?? EC 2::: G8 m.e:riilg the r.:or.;::ly ir.ca>-.- x d  e:qer.d:?:..:;e j:>:sr..:;:t r::jt t e  ;:2;et . . 6: - . , :< >- b:; rk as:!:: z::? L,.L--.:: so :?,r: ;:-.e l?::::: b e c ~ x ?  ~ 2 : :  t:::.s--.->-. L u  .-,. L r2  ::e z?:.?::: 

,,.,..be;s. This ,;as slreaiy recomixeoded in Jul! 2005. . .. 5 .  Sub-co::u;~itrc: a:a;-iriej nset  to be s:rengt!-.e:.ei; rileit ;?s?ons:rii:i:s5 25 ;e; TOR nc?: to t s  
clarified_ and rl:eir repons mllit be e:ls~:r:i at the EC and GB 1;:teril:ss a r l  t: rtcdrded 
p~operly. This was a!ready r e c o m ~ e n d e d  in Ju!y 2005. 

Recommendations lo r  Kewta R\IO 

1 .  It is praiservo~hy that Kewta RLIO is gadually improving: but at thc same tin:? tlis 
concenled staff should carehllly observe and analyze the role of nervly elecred eli:: office 
bearers, so t11at 3 democratic process c w  be restored in h~ture.  

2 .  Kewly elected members need more support from the pro.i:ct staff to perform their 
responsibilities. 

3. The on-going schemes tluoilgh project and t y  the endownlent h ~ o d  need to be srrongl:: 
~lionitored by the hLlO, if they fail this year to complete them, the members will beco~ne 
fnlstr3ted and cannot be rezaimd within the project period. 

4. Site engineer and his team should initiate the escavation works on time, so that i: c2n be 
finished with in the schedule time, od~er~vise many qoestiocs/conh~sion arises among the 
rnenlbers. 

5 .  In every EC and G B  meeting llle monthly income acd expendih~re statenlent must be placed 
by the cashier and discussed, so that the leaders become more transparent to the general 
members. This was already recommended in July 2005. 

6 .  Sub-conunirtse activities need to be strenphened, their responsibilities as per TOR ne:d to be 
clarified, and their rcports must be ensured at the EC and GB meetings and be r:corded 
properly. This was already recommended in July 2005. 

7. Field s t~ffshould  encourage RMO leaders to hold regular meet1::gs wit11 rvomen snkeholders 
at times, places and in ways that are accessible and convenient for women and ~vhere thc 
R\10 listens to Lvornen and can respond to their coccerns and questions. The male RLIO 
leaders may need orientation and supenised practice in IIOLL to l~ i t en  during consi:lration 
lueetln,ns. This was alrendy recomn~ended in Jul? 2005. 
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I lur=ers:and ra;xr& pi. 3.:. C-4 . 1 [::,q::;:+:y:~;;;g@ . .;.%..:..:r..(.~.: . . . . . . . . . . 

1 1 1 ~ C r l  wlwd audR done (dale) (<I2 months am.  %id gApclled for audll lo thsau&mPI FINE. BUT I IAupOed and uapeo submilled lor a d  lo the I 21 . . .  - .  l"uu rgo, nsrw) [*WAS LAST ONE DON&? ( IauthofRy on 31.7 05 
11 fa&E& rece~ved by RMO (rscelvd L W  1 21 ITha a d d  wal recetSie:: on 6 12.C5 aner 4 1 

I 
2 

Id-. mcaived onty ncl recr~ved) 1 I mmpu I 
~M)QI RMO . d l ~ ~  ~n res~onse lo acd11 [tdk k~. a M s v e r ~  shon a d  II makes na I . . 

( Ispproprlate for all is& address some b m .  1 1 1 lor {;king any ac:ion 1 I 
(m or P(L. amon) I I .  1 I 

121lQn .maull 01 dslandina deb1 lmm R U O  la WH I -0 I o ~ Q  . . 
(Tk 0) 

122 a  lam f~ srubarrpMnhdrmq Wl iO - a Akr mrcn crau thr mamcrn n s u n  r t *.(lr&in ccw the members are seen as 
Involvrs all siak8hd4srr IWqh lWr reps B.W n ~ p l m M h e  @or m e  member. Per memter T i .  5.120 
amounts tow, P - RMO m m b r n  ~ n n  as - m a  



: ,,:a ;I., :;n =;~ax;tau%e. = Gual1tativ2] s s e n l  ( h i  = e 1 o : a : :  /;;;;:/CL:. 2505 e r s s r s r e n t  Ecorz I P~~ k s e s s m e n t  June-Juty 05 : C c j  1 

- ~ 

I [:.!an! !c ex+r.s?:e :dal=~ iirber. r e l uc t  sanc I I 7 t . e ~  eh;:esse: :t,s! : d X +  crzle:: s r c k  I I 
:?;:s.:t:n In Lee:s, ar.6 slcp tamer  Ishu.; 
cc~ra::?am :f :?,e!r rue? s e r l c n  finflcenI,al 
ca i-.es fish m a n ;  in ar.5 cu l  of :heir are=). 
G ;s<eitres cr. i !Cs  ncl :=muket 'w~th 2MC 
z x  1.7~: c r  Z3 ,-,emzers ::;ec:e: :c Ne?: :: 
s;r?at 1 r i c i v e ~ e 2 l  te !weel  ',llla;es 

, . . . 
c:-flnue !cr ars:.-,er c r e  cr :xc :,es:s a?e: 
cw-. -.-.ei C5 9 1 1  :rere are scme a r e s  NTIC? 

net: :c Le accresse? iy :re prc!?:: ;&he, :o 
r a k e  f~r:!.crn! s u c i r n r r ,  I:es ;:.LC:-.; nus:! 
s-:.::n.m!:ee, :e::ri kee;,?; s : s : t ~ ,  
r,e:.v:rk:,;, ::e:a:jc$ ;rc!ec! ;.:::saJsz?e-e 
e:: 

Si : r a c a l s i ~  Lei* :arcel I I 0 01 I 0- - I - I 

Szore :', Cverail 1 67.9 TO 81 - 
Resource management 64.7 sa a - 
F.0-poor - 86 8 92.5 

Women's role 50.0 64.2 
- 
Organisation 71.4 71.4 

Governance - 69.4 72.2 

Financial i 1 . 4  75.0 

N ~ t w o r k l n g  61.1 61.1 
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M a r *  

larger] iPD3 

I 
58 CI =:dr:, .,-d *;*a:, :ves:r;* it rm [I-) 

' 2: Cc c: m a y u  r ~ e -  :l :re*-rs ?.:& .=t,lP 
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ac:era laken asr#rsI w!e treakert ;rcsclrod 
problem, rc::c:, ttn %I tesslie:. r.c ac:xr;j 

a:~?:o-poor . - 
42 C n  ?& 6IdC mamte:s 0 . l ~ ~  l c  R K  (260% 56-59, 2 60% (Id m u l  of rC3) 2 ~x:{~x:;&sac5q':p$~~y,::--,, :.. ; .'; ..;:..,: ,...... :: 

.<,.,,,:.. :*:::.< ,, . ,: <~j<:g:r-,.;;~;j.J$g;:ifff ' 
<%I :*::.:*B~ii.::.*$Xj~;~iysi~.::i:;:: -,.. <:-. .. ... <:.:::::::::: ;;;. 

e;lcn :: RMO memterr own up lo 0 5 bc p40!:. 30- 2 53% (51 ctn d rW]  2 53% (47 oul of ed) 2 
b 9 .  g30) I I I I 

4SlCn X EC memb own up lo  0 5 ac PJOX. 30-39% 1 213% (5 CIA d 15) 
I 
I 2  

55 GlPny lradllonal w e n  of pmjec! walerbody None 2 
acluded (nonr, vary kw,  slgniTkam numb6 

I 

56 dl eaola fuhrry Nles prolac lnwe.1~ 01 p a  2 . G c n n l  pecpk say fuh prcduclion a d  
Cc%ss of poor and t k l r  Incomes improved or no inc~me 01 pocr k k l s  insmared. Open 
worse. accus.lncomes 01 poora MI r ~ d w d ,  ry accrss culside cbsed season IS THIS SO. 
llar Ibr peel) LOST ACCESS TO PART OF ARE47 SO 

RULES INEFFECTWE? 

(7 ?I exlenl mlaf.agncuO~ nde+p*n prabcl LweW-aod c! ?nor about sa.7.r 
:.r.rcr:s cf war (livetihocdr d poor lmpreved. 
Ikelihoads o l  poor mbeul same. sq kss  Icr pee?) 

d :iW .CwWkd M&? jvs:.*d as no1 nes-W. mn 
r e  s x r e  

MI'r bn o f ; ~ w ! ~ ~ . % ~ r t : c u t ~  :sea exis:s IYf 1 Y ,  rece&? tlrr,ers 
1- ' 
I I 1 
C~:cslly GI u$:atu~g d 11sc tl fskez t a y  Ich eu! cr I r;Y rzL<*:. T t e  dagz ~ ~ r r m ~ l : c e  q i rce:  I( i 
w:cc;ty -led) (all inc!udrd. lncsl k ! ~ < e d .  
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w~prCa10 f o r  all issuss, acirsss s:me ss.298. 
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some. none) I 
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1 16 mnlhs 1 in las: vr never) I 
I 1321CI exlent RhtCs f ~ n d  such sile 5aset nehvct61r.c I 
I luselul (voty useful, some use. lhttle use) - I 

raised in UZ. Oisl or cen1er:issues raised ~n UP, no 
issues rased) 

wulv lds 0lPr.r uvn m-Om w h  pevl. 
it@%trPn 16 oh RMO shothi r(l6qth.n here 
n w q ~ 1 ~ l l  dnve w u lo s# Ihe wins 

me mar k d d q  Itw 0r.e under 
M dudd &ntPy Ihe menters 

I 8 .  

i .c :z::cai;rs :*:a :a:;+! I 1  I 
3 .- 1 I 

;?c,za!:;s ~ l t ,  r::;r,a:':.? I I =I I j 
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'car* ?: Cvoran I I 46.4 5 '  .-I z' 

ilasourca management I I 3Z.af 1 52 51 

P m - o r a r  I I 8a.P I 52.21 I .- r--. I . . , , 

Woman's rola I 14.31 1 22.51 

Crsanisa:ion 4kZf 1 :, 2 -.. - 
I 41.4 1 

I 
Scvsrnnnca 53 21 I 
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1.40) 
45 Cn ?L EC munb u.vn UP Is 0.5 ac (+40.%, 20-35% 2 47% (8 orl d 17) 2 U716 (6 cyl a1 1 i) 1 

<Soy.) 
46 Qn No. dim bcmrr d EM0 a n  fi fmkn (Z+,<, 0) 2 

- 

47lCn No. &mre truars 01 RMO own up lo 0.5 ac (2+. 42 r t  
1,O) 

48 dl .xlW rhrl fatien w ~ G b h d  lheil v m s  reach 2 H. Th# yew RMO w! nel d l e a  my loll lrrm 2 H. 2 
RMO ud fesponres (H. M. L) tiahen. ?ky wil lake h e  d y  lrom lhr 
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I I 
. . . -  
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