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Comments, Suggestions and Recommendations for TB site. 
(August-Sept. '05 assessment.) 

General  Commen t s  

I. The general observation of the team is that, the yearly plan of the RUG and FRUG has been 
prepared but is a bit off track and member's participation was not given enough emphasis. All 
of the FRUG plans seem similar to each other rather than being specific and owned by each 
FRUG. ~ - -  

2. FRUGs are still weak in documentation of records and particularly accounts keeping. Sub- 
conunittees and audit committee not yet formed and functioning. 

3. Over all comment is that the TB site is far behind compared to other nvo sites especially in 
terns of registration of FRUGs and handing over process of RLF. Of course we know the 
registration process is not only within the handof site level staff. 

4. Repayment rate and amount of overdue comparatively is in a better position, but in t e r n  of 
clear understanding about reason of forming FRUG among the general members of the 
RUGS and FRUG leaders is less. This has happened due to lack of sufficient conceptual 
clarity and facilitation skill on institutional sustainability among the concerned staff. 

5 .  One FRUG (Sutrapur Chapair Union FRUG) out of 3 is quite in track. In the other 2 FRUGs 
the involvement of leaden is not ensured and ground work among the RUGS before and after 
forming FRUGs was not completed as per directive letters time to time sent from MACH- 
Caritas. 

6. By and large it can be said that a sense of ownership has been developed among all the 
FRUGs, but the role and responsibility of the leaders in all FRUGs is not yet clear in the 
same way to them. 

Genera l  Suggestions a n d  Recommendat ions for  TB site. 

1. To make the FRUGs more systematic and to make them self reliant many things so far have 
been developed like: RUG sustainability strategic plan, RUG & FRUG constitutions, credit 
management manual, eight (8) directive letters issued by Caritas, and so on. Still all these 
things are not clear to every body concerned especially at RUG and FRUG level. This needs 
to be explained and customized to the individual RUGS. Now, to keep all these things in 
track and to implement accordingly the site staff should make it their top priority to facilitate 
adapting (not adopting but using them as a basis and adjusting to fit the stmcture that they 
have) them expl~citly with each FRUG. This requires thought from FRUGs, RUGS, and staff. 

2. Site office should review each and every FRUG's proposed yearly plan with concerned AFO 
at the office and check it if necessary with the respective FRUG to see if they have gone 
through a consultation and assessment process, to make it more realistic and appropriate for 
them to implement. The site team should discuss with the FRUGs the feasibility of what they 
have proposed and encourage them not to keep anything in the plan which is not possible for 
them to implement or which they don't agree to, or which is not consistent with the scope 
and ideas of the project. The plans should be as specific as possible and according to their felt 
need. Pians which have been prepared seemed simple and limited to savings and loan 
aspects. It is good that they are short, but also FRUGs will need to make their strategies clear 
and their plans specific enough to implement and monitorlassess. 

3. In order to materialize the yearly plan, constitution of RUG 1 FRUG (as appropriate) and 
credit manual of FRUG should discussed in their regular RUG weekly meetings and in EC 
meetings as an agenda item uslng a short and simple method. 

4. To implement the last recommendation nvo checklists should be developed by Caritas on 
constitution (consisting of 10-15 main points), and likewise for the credit manual. These 



should be printed in a larger font. These points will be reviewed in every weekly RUG 
meeting and EC meeting with a view that 80% of membm will know the points by 
December 2005.  PC of MACHCarim will initiate the process and FCs will help to develop 
it with the FRUG members (DO, PO will assist). to be completed by 30 September 2005.  

5. In each and every EC meeting the monthly progress report on credit operation and loan 
proposal statement for approval must be presented and be recorded in the resolution books. 

6 .  As per constitution of FRUGs, site office should initiate site level coordination meetings 
among FRUG's to be held every three months. Before attending LGCNFC meeting the 
FRUGs should sit together and agree on any common issues and proposals (if any) for 
presentation at the meeting. 

7. One AFO shoilld be assigned and responsible particularly for each FRUG to keep all the 
records and documents of that FRUG, other AFO may assist hjm on credit operation and 
other matters. 

8. One month ago an AFO has been recruited by the regional office for the project who has no 
relevant past experience. The team feels that facil~tating strengthening of the FRUGs at this 
critical stage requires experience and skills. Caritas should immediately replace this person 
with a suitable experienced person from their regular staff. 

9. Field Coordinator should develop himherself especially on concept and spirit of forming 
FRUG. As a Field Coordinator heishe is busy with multidimensional nature of activities at 
the site level. But of course at the same time hisher prime responsibility is to strengthening 
the FRUGs activities and their long term sustainability as per MACH I1 project. So, helshe 
has to anange and plan so that the FRUG strengthening activities get the first priority. 
Hisher attention is very much needed to orient, develop and supervise the AFOs and FO 
(IDO) to make sure they have a clear understanding in performing their tasks and 
responsibilities, and achieve the same. 

10. It is found that most of the times the AFOs after collection of members savings and 
installment in the weekly meeting very hurriedly leave the place for next RUG as if loan 
collection is their only responsibility. The team strongly recommends that all the concerned 
AFOs should give more time in the RUG weekly meetings - at least two meetings in a month 
- to discuss the RUG. FRUG sustainability related issues. This may require extra time beyond 
the regular meeting time. FC, ID0 and FO should closely monitor it and provide feed back to 
them. 

11. The sole responsibility of the ID0 is to ensure the FRUGs are functioning well and 
sustainable. Histher monthly workpian should reflect this and maximize time spent working 
with the ECs of the FRUGs and developing their capacities, particularly in financial 
management and supenvision of credit, IGA plaming and review, and operation of the 
FRUG. 



Recommendations for individual RMO 

Recommendations for Sutrapur Chapair Azgana (Suchana) FRUG 

1. All formalities need to be completed and keep ready like; deed of agreement, 2 Bank 
accounts, savings and loan registers etc so that when the registration of the FRUG is received 
from the Social Welfare Depanment, immediately the revolving fund can be transferred to 
them without any delay. 

2. In each EC meeting the agenda like; review of the yearly plan, statement of progress report 
of the last month on savings and cred~t operation, statement of loan application for approval. 
report from the RMO representatives, report of the UFC meeting, report of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolution book. 

3 .  Audit Sub-committee should be fornied and necessary training courses should be provided to 
them and regular monitoring is needed by the project staff to make them active and 
functional. 

4. EC should make a plan (and staff should facilitate it) for FRUG EC representatives of RUG 
(not only the chairman) to explain to RUGS the credit manual and constitution for 
strengthening their role and understanding of FRUG. 



Recommendations Mawchak Madhapar Union FRUG 

1. Immediate measures should be taken jointly with staff and the FRUG leaders to collect over 
due from the 5 inactive RUGs and to make them active. or to close those RUGs. 

2. Leaden need to be facilitated by giving some responsibility not only the collection of over 
due but also as decision maker, as facilitator at the training and RUG weekly meetings. 

3. In each EC meeting the agenda like; review the yearly plan, statement of progress report of 
the last month on savings and credit operation, statement of loan application for approval, 
report from the ILMO representatives, report of the UFC meeting, report of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolut~on book. 

4. Audit sub-committee should be formed and necessary training courses should be provided to 
them and regular monitoring is needed by the project staff to make them act~vate and 
functional. 

5 .  EC should make a plan (and staff should facilitate it) for FRUG EC representatives of RUG 
(not only the chairman) to explain to RUGS the credit manual and constitution for 
strengthening their role and undemanding of FRUG. 



Recommendations for Chapair Madhapara Boali (Chambo) Union FRUG 

1. Arrange a training course for the EC on organizational management and credit operation for 
clear understanding of the role and responsibility of the office bearers and all other EC 
members. 

2. The chairman and secretary seems not that much active, if this is the case the alternative 
ways and means should be identified by ass~gning task to the other EC members or elect new 
leaders by mutual discussion. Leaders need to be facilitated by giving some responsibility as 
decision maker, as facil~tator at the training and RUG weekly meetings 

3 .  In each EC meeting the agenda like; review the yearly plan, statement of progress repon of 
the last month on savings and credit operation, statement of loan application for approval, 
repon from the RMO representatives, repon of the UFC meeting, repon of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolution book. 

4. Audit sub-committee should be formed and necessary training courses should be provided to 
them and regular monitoring is needed by the project staff to make them activate and 
functional. 

5 .  EC should make a plan (and staff should facilitate it) for FRUG EC representatives of RUG 
(not only the chairman) to explain to RUGS the credit manual and constitution for 
strengthening their role and understanding of FRUG. 

6.  Role of women member in the EC needs to be strengthened, staff should facilitate and 
promote to raise their voice and to take part in the decision making process. 

7. The concerned AFOs, particularly the new one, need to develop themselves on FRUG 
sustainability concept and facilitate accordingly. For this the site staff need to sit together at 
least once in a week and discuss the issues elaborately for clarity of the task and 
responsibility. 
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Comments, Suggestions and Recommendations for KM site. 
[August-Sept. '05 assessment.) 

General  Comments  

I. The general observation of the team is that, the yearly plan of the RUG and FRUG has been 
prepared but is a bit off track and member's participation was not given enough emphasis. All 
of the FRUG plans seem similar to each other rather than being specific and owned by each 
FRIJG. -. 

2. FRUGs are still weak in documentation of records and particularly accounts keeping. Sub- 
committees and audit committee not yet formed and functioning. 

3 .  Two FRUG namely Pakuria Dhala Bhatshala and Aura Baura Union FRUG our of 5 seem 
quite in track towards institutional sustainability. But the other 3 FRUGs have insufficiently 
active leaders, and ground work among the RUGs before and after forming FRUGs is 
~ncolnplete. 

4. The general members of the majority of RUGs and most FRUG leaders lack a clear 
understanding about the reason for forming FRUG. This has happened due to lack of 
sufficient conceplal clarity among the concerned staff about FRUG (CBOs) and their 
facilitation process. 

5. By and large it can be said that a sense of ownership has been developed among all the 
FRUGs, but the role and responsibility of the leaders in all FRUGs is not yet clear in the 
same way to them. 

General  Suggestions a n d  Recommendations fo r  KM site. 

I .  To make the FRUGs more systematic and to make them self reliant many things so far have 
been developed like: RUG sustainability strategic plan, RUG & FRUG constitutions, credit 
management manual, eight (8) directive letters issued by Caritas, and so on. Still all these 
things are not clear to every body concerned especially at RUG and FRUG level. This needs 
to be explained and customized to the individual RUGs. Now, to keep all these things in 
track and to implement accordingly the site staff should make it their top priority to facilitate 
adapting (not adopting but using them as a basis and adjusting to fit the structure that they 
have) them explicitly with each FRUG. This requires thought from FRUGs, RUGs, and staff. 

2. Site office should review each and every FRUG's proposed yearly plan with concerned AFO 
at the office and check it if necessary with the respective FRUG to see if they have gone 
through a consultation and assessment process, to make it more realistic and appropriate for 
them to implement. lie site team should discuss with the FRUGs the feasibility of what they 
have proposed and encourage them not to keep anything in the plan which is not possible for 
them to implement or which they don't agree to, or which is not consistent with the scope 
and ideas of the project. The plans should be as specific as possible and according to their felt 
need. Plans which have been prepared seemed simple and limited to savings and loan 
aspects. It is good that they are short, but also FRUGs will need to make their strateGes clear 
and their plans specific enough to implement and monitorlassess. 

3. In order to materialize the yearly plan, constitution of RUG 1 FRUG (as appropriate) and 
credit manual of FRUG should d~scussed in their regular RUG weekly meetings and in EC 
meetings as an agenda item using a short and simple method. 

4. To implement the last recommendation two checklists s!lould be developed by Caritas on 
constitution (consisting of 10-15 main points), and likewise for the cred~t manual. These 
should be printed in a larger font. These points will be reviewed in every weekly RUG 
meeting and EC meeting with a view that 80% of members will know the points by 



December 2005. PC of MACHCaritas will initiate the process and FCs will help to develop 
it with the FRUG members (DO, PO will assist), to be completed by 30 September 2005. 

5. In each and every EC meeting the monthly progress report on credit operation and loan 
proposal statement for approval must be presented and be recorded in the resolution books. 

6.  As per constitution of FRUGs, site office should initiate site level coordination meetings 
among FRUG's to be held every three months. Before attending LGCNFC meeting the 
FRUGs should sit together and agree on any common issues and proposals (if any) for 
presentation at the meeting. 

7.  One AFO should be assigned and responsible particularly for each FRUG to keep all the 
records and documents of  that FRUG, other AFO may assist him on credit operation and 
other matters. 

8. As a Field Coordinator at the site helshe is busy with multidimensional nature of activities at 
the site level. But of course at the same time hisher prime responsibility is to strengthening 
the FRUGs activities and their long term sustainability as per MACH I1 project. So, helshe 
has to arrange and plan so that the FRUG strengthening activities get the first priority. 
Hisher attention is very much needed to orient, develop and supervise the AFOs and FO 
(IDO) to make sure they have a clear understanding in performing their tasks and 
responsibilities, and achieve the same. 

9. It is found that most of the times the AFOs after collection of members savings and 
installment at the RUG weekly meeting very humedly they left the place for next RUG as if 
loan collection is their only responsibility. The team strongly recommends that all the 
concerned AFOs should give more time in the RUG weekly meetings at least two meeting in 
a month to discuss the RUG, FRUG sustainability related issues. FC. ID0  and FO should 
closely monitor it and provide feed back to them. 

10. FC should initiate to sit together with site level staff at least once in a week and discuss 
elaborately the issues to clarify their tasks and responsibilities for achieving the sustainability 
of the FRUG. 

11. The sole responsibility of the ID0  is to ensure the FRUGs are functioning well and 
sustainable. Hisher monthly workplan should reflect this and maximize time spent working 
with the ECs of the FRUGs and developing their capacities, particularly in financial 
management and supervision of credit, IGA planning and review, and operation of the 
FRUG. 

12. It seems that FRUG are still only linked with MACH project. Concerned staff and FRUG 
should think what will happen after end of MACH project. Concerned staff should help each 
FRUG identify as part of its plans what types of support it would like, and introduce them to 
sources of training and technical advice that may be provided to their members. The EC 
should be encouraged to establish linkage other local service provider organizations1 UP/ 
Govt. officials for receiving training and other possible supports offered by them. FRUG as 
part of its annual plan should identify specific areas where support is needed from which 
organizatiodOfficia1. Considerltest FRUG inviting guest speakers (e.g. upazila level officers 
from a relevant department, RUG members with very successful enterprises) on topics and 
issues they identify to be important. 



Recommendations for individual FRUGs 

Recommendations for Pakuria Dhala Bhatshala Union FRUG 

1. The credit operation progress report and loan statement for approval which are now 
presenting at the EC meeting need to be recorded more specifically and systematically with 
process of scrutinizing and reviewing. 

2. Opportunity should be created so that the office bearers can act as facilitators even at the 
different training session organized for the members. 

3. Sub-comminee1Audit committee should be formed and necessary training courses should be 
provided to them and regular monitoring is needed by the project staff to make them activate 
and functional. 

4. EC should make a plan (and staff should facilitate it) to visit the RUGS by the EC memben 
frequently (not only by the chairman) to explain the credit manual and const i~t ion for 
strengthening their role and understanding of FRUG. 

5 .  FRUG should influence Kewta RMO to expand into some of its wetland area. 



Recommendations Aura Baura Union FRUG 

1. Leaders are to be facilitated by giving some responsibility not only the collection of over due 
but also as decision maker, as facilitator at the training and RUG weekly meetings, 
communicate with other organizationslelective representatives and govt. oflicials. 

2. In each EC meetings the agenda like; review the yearly plan, statement of progess report of 
the last month on savings and credit operation, statement of loan application for approval, 
report of the UFC meeting, report of the FRUG coordination meeting must have to be 
presented and discussed and be recorded properly in the resolution book. 

3 .  Sub-committeelAudit committee should be formed and necessary training courses should be 
provided to them and regular monitor is needed by the project staff to make them activate 
and functional. 

4. EC should make a plan (and staff should facilitate it) to visit the RUGS by the EC members 
frequently, not only by the chairman to euplain the credit manual and constitution for 
strengthening their role and understanding of FRUG. 

5.  Large volume of overdue debt needs resolving asap. 
6. Issues with fishers and management of beel are not being addressed. This is the one FRUG 

that has a direct resource management responsibility since it surrounds a beel with no RMO. 
What is the management plan for the beel and how is the FRUG implementing/influencing 
that? A clear plan and strategy are needed. 



Recommendations for Malijikanda Union FRUG 

I .  The amount of over due debt is too much, more than Tk. four lacs which is a threat for the 
sustainability of the RUGs and FRUG. As discussed during the assessment period Site office 
should collectively make a plan to give a special drive to overcome the problem. 

2. It  is found that concerned staff does not give enough time at the weekly meetings to discuss 
about the sustainability process and for strengthening the RUG role and understanding of 
FRUG. If long discussion is not possible during the collection time, then find a separate time 
for such discussion meeting even at night, ID0  and other staff can help do this. 

3. The FRUG Chairman tries to dominate other EC members, even though he has come from 
target group and is a fisher, concerned staff should always be careful to handle him and 
should encourage other FRUG members to build democratic leadership so that others can 
challenge him as and when needed. 

4. In each EC meeting the agenda like; review the yearly plan, statement of progress report of 
the last month on savings and credit operation, statement of loan application for approval. 
report from the RMO representatives, report of the UFC meeting, report of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolution book. 

5 .  EC should make a plan (and staff should facilitate it) to visit the RUGS by the EC members 
frequently to explain the credit manual and constitution for strengthening their role and 
understanding of FRUG. 

6 .  Role of women member in the EC needs to be strengthened, staff should facilitate and 
promote to raise their voice and to take part in the decision making process. Need include 
more women RUGs, 

7. Meeting minutes must be written by FRUG concerned members, and there is no excuse of 
writing by the staff. At least 5 members should be built up at the EC level who are capable 
and practiced in minute writing and account keeping 



Recommendations for Dhanshail Union FRUG 

I. The RUGS under this FRUG are very weak and do not have a clear idea about objectives of 
forming FRUG. Site staff should take the matter very seriously and concerned staff must be 
strongly monitored by FC. FO(D0)  and FO. FO (DO) should give more time to this FRUG. 

2. A decision needs to be taken asap. This is the weakest FRUG with a high level of ouutanding 
debt'late payment, and is too small to be viable as an FRUG. Either it can be disbanded, non- 
functioning groups ended and any viable groups merged with Caritas normal program; or 
strengthened and enlarged to make a viable FRUG, with extra effort and staff time to achieve 
this. Assuming the second option is adopted. the following points should be addressed. 

3. Any consequences of murder case on 2 RUGS operation need to be resolved asap, or 
recognized as insumiountable and activities there abandoned. 

4. Concerned staff should give enough time at the weekly meetings to discuss about the 
sustainability process and for strengthening their role and understanding of FRUG. If i t  is not 
possible during the collection time, then find the separate time for such discussion meeting. 

5. In order to make the FRUG cost effective and sustainable another 8 new RUGS (4 RUGS are 
ready lo be included) are to be formed and included in the FRUG without any delay to make 
15 numbers of RUGS (average size of FRUG). 

6. Leaders are to be facilitated by giving some responsibility as decision maker, as facilitator. 
They should be given opportunity to conduct EC meeting by themselves independently. If 
they do any mistake then analyze it in the next meeting why and how it has been occurred. 
This is the way of learning by doing. 

7. EC should make a plan (and staff should facilitate it) to visit the RUGS by the EC members 
frequently to explain the credit manual and constitution for strengthening their role and 
understanding of FRUG. 

8. Meeting minutes must be written by them and there is no excuse of writing it by the project 
staff. At least 5 members should build up at the EC level those are capable and practice 
minutes writing and account keeping 



Recommendations for Jhenaigathi Union FRUG. 

1. The amount of over due is too much, more than Tk. five lacs which is a threat for the 
sustainability o f  these RUGS and FRUG. As discussed during the assessment, the Site office 
should collectively make a plan to give a special drive to overcome the problem. 

2. It is found that some of  the RUGS do not have any literate person to write their minutes. This 
is very unfortunate that, during last 3-4 years no alternative way has been made to resolve the 
problem. There are many wars to meet up the problem such as: i) One or two literate and 
eligible malelfemale can be included in the RUG as member - in most of the cases such 
people are available; ii) An advance type of literacy course can be arranged for minutes 
writing consisting of graduate learners from previous Caritas literacy course. 

3. The RUGS under this FRUG seems very week. Concerned staff does not give enough time at 
the weekly meetings to discuss about the sustainability process and for strengthening their 
role and understanding of FRUG. If long discussion is not possible during the collection 
time, then find the separate time for such discussion meeting even at night. 

4.  Leaders should be given opportunity to conduct EC meeting by themselves independently. If 
they do any mistake then analyze it in the next meeting why and how it has been occurred. 
This is the way of learning by doing. 

5 .  In each EC meetings the agenda like; review the yearly plan, statement of progress report of 
the last month on savings and credit operation, statement of loan application for approval, 
report from the RMO representatives, report of the UFC meeting, report of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolution book. 

6.  EC should make a plan (and staff should facilitate it) to visit the RUGS by the EC members 
frequently to explain the credit manual and constitution for strengthening their role and 
understanding of  FRUG. 

7. Role of women member in the EC need to be strengthened, staff should facilitate and 
promote to raise their voice and to take part in the decision making process. 

8. FRUG meeting minutes must be written by them and there is no excuse of writing it by the 
staff, At least 5 members should be build up at the EC those are capable and practice minutes 
writing and account keeping 
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Comments, Suggestions and Recommendations for HH site. 
(August-Sept. '05 assessment.) 

General  Comments  

I. The general observation of the team is that, the yearly plan of the RUG and FRUG h a  been 
prepared but is a bit off track and member's participation was not given enough emphasis. 
All of the FRUG plans seem similar to each other rather than being specific and owned by 
each FRUG. 

2. FRUGs are still weak in documentation of records and particularly accounts keeping. Sub- 
committees and audit committee not yet formed and functioning. 

3. Two FRUG namely Kalapur and Sreemongal Union FRUG out of 5 seem quite in track 
towards institutional sustainability. But leaders of the other 3 FRUGs are not sufficiently 
involved and ground work among the RUGS before and after forming FRUGs has not been 
completed. 

4. The general members of the majority of RUGs and most FRUG leaders lack a clear 
understanding about the reason for forming FRUG. This has happened due to lack of 
sufficient conceptual clarity among the concerned staff about FRUG (CBOs) and their 
facilitation process. 

5 .  By and large it can be said that a sense of ownership has been developed among all the 
FRUGs, but the role and responsibility of the leaders in all FRUGs is not yet clear in the 
same way to them. 

6. The FRUGs have very limited linkages with other service providers and local government at 
present, which will be a risk for them in future. 

General  Suggestions and  Recommendations fo r  HH site. 

1. To  make the FRUGs more systematic and to make them self reliant many things so far have 
been developed like: RUG sustainability strategic plan, RUG & FRUG constitutions, credit 
management manual, eight (8) directive letters issued by Caritas, and so on. Still all these 
things are not clear to every body concerned especially at RUG and FRUG level. This needs 
to be explained and customized to the individual RUGS. Now. to keep all these things in 
track and to implement accordingly the sire staff should make i t  their top priority to 
facilitate adapting (not adopting but using them as a basis and adjusting to fit the structure 
that they have) them explicitly with ench FRUG. This requires thought from FRUGs, 
RUGs, and staff. 

2 .  Site office should review each and every FRUG's proposed yearly plan with concerned 
AFO at the office and check it if necessary with the respective FRUG to see if they have 
gone through a consultation and assessment process, to make it more realistic and 
appropriate for them to implement. The site team should discuss with the FRUGs the 
feastbility of what they have proposed and encourage them not to keep anything in the plan 
which is not possible for them to implement or which they don't agree to, or which is not 
consistent with the scope and ~deas of the project. The plans should be as specific as 
possible and accord~ng to their felt need. Plans which have been prepared seemed sinlpls 
and limited to saving and loan aspects. It is good that they are short, but also FRUGs will 
need to make their strategies clear and their plans specific enough to implement and 
n~onitorlassess 

3. In order to materialize the yearly plan, constitulion of RUG 1 FRUG (as appropriate) and 
credit manual of FRUG should discussed in their regular RUG weekly meetings and in EC 
meetings as an agenda item using a short and simple method. 



4. To implement the last recommendation two checklists should be developed by Caritas on 
constitution (consisting of 10-15 main points), and likewise for the credit manual. These 
should be printed in a larger font. These points will be reviewed in every weekly RUG 
meeting and EC meeting with a view that 80% of members will h o w  the points by 
December 2005. PC of MACH-Caritas will initiate the process and FCs will help to develop 
it with the FRUG members (DO, PO will assist), to be completed by 30 September 2005. 

5. In each and every EC meeting the monthly progress report on credit operation and loan 
proposal statement for approval must be presented and be recorded in the resolution books. 

6. As per constitution of FRUGs, site office should initiate site level coordination meetings 
among FRUG have to be held every three months. Before attending LGCNFC meeting the 
FRUGS should sit together and agree on any common issues and proposals (if any) for 
presentation at the meeting. 

7. One AFO should be assigned and responsible particularly for each FRUG to keep all the 
records and documents of that FRUG, other AFO may assist him on credit operation and 
other matters. 

8. As a Field Coordinator at the site helshe is busy with multidimensional nature of activities 
at the site level. But of course at the same time hisher prime responsibility is to 
strengthening the FRUGs activities and their long tern sustainability as per MACH 11 
project. So, helshe has to arrange and plan so that the FRUG strengthening activities get the 
first priority. Hisher attention is very much needed to orient, develop and supervise the 
AFOs and FO (IDO) to make sure they have a clear understanding in performing their tasks 
and responsibilities, and achieve the same. 

9. It is found that most of the times the AFOs after collection of members savings and 
installment at the RUG weekly meeting very hurriedly they left the place for next RUG as if 
loan collection is their only responsibility. The team strongly recommends that all the 
concerned AFOs should give more time in the RUG weekly meetings at least two meeting 
in a month to discuss the RUG, FRUG sustainability related issues. FC, ID0 and FO should 
closely monitor it and provide feed back to them. 

10. The concerned AFOs need to develop their understanding on FRUG sustainability concept 
and facilitate accordingly. For this FC should to sit together with the site staff at least once 
in a week and discuss elaborately the issues to clarify their tasks and responsibilities. 

11. The sole responsibility of the ID0 is to ensure the FRUGs are functioning well and 
sustainable. Hisher monthly workplan should reflect this and maximize time spent working 
with the ECs of the FRUGs and developing their capacities, particularly in fmancial 
management and supervision of credit, IGA planning and review, and operation of the 
FRUG. 

12. It seems that FRUG are still only linked with MACH project. Concerned staff and FRUG 
should think what will happen after end of MACH project. Concerned staff should help 
each FRUG identify as part of its plans what types of support it would like, and introduce 
them to sources of training and technical advice that may be provided to their members. The 
EC should be encouraged to establish linkage other local service provider organizations! 
UP1 Govt. oflicials for receiving training and other possible slipports offered by them. 
FRUG as part of its a ~ u a l  plan should identify specific areas where support is needed from 
which organizatiodOflicial. Considerltest FRUG invitinz guest speakers (e.g. upazila level 
officers from a relevant department. RUG members with very successful enterprises) on 
topics and issues they identify to be important. 



Recommendations for individual FRUGs 

Recommendations for Kalapur Union FRUG 

1. Sub-committee1Audit committee should be formed and necessary training courses should be 
provided to them and regular monitoring is needed by the project staff to make them 
activate and functional. 

2. EC should make a plan (and staff should facilitate it) for each RUGS' EC member, not only 
by the FRUG chairman, to explain the credit manual and constitution for strengthening their 
role and understanding oiFRUG. 

3. The credit operation progress report and loan statement for approval which are now 
presented at the EC meeting need to be recorded more specifically and systematically with 
process of scrutinizing and reviewing. 

4. Opportunity should be created so that the office bearers (or other skilled FRUG members) 
can act as facilitators, even at the different training session organized for the members. 

5 .  Resolve problem of land purchase by FRUG for its office, or find donated building? 
6. So far has not taken a lead in helping its active fisher members (RUG members) 

lobbylcooperate with concerned RMOs to gain fishing contracts. 



Recommendations for Sreemongal Union FRUG 

I .  Immediate collective measures should be taken jointly with staff and the FRUG to collect 
over due from the 5 defaulter RUGs and to make them active. 

2. Leaden are to be facilitated by giving some responsibility not only the collection of over 
due but also as decision maker, as facilitator at the training and RUG weekly meetings 

3. In each EC meetings h e  agenda like; review h e  yearly plan, statement of progress repon of 
h e  last month on savings and credit operation, statement of loan application for approval, 
report from the h 1 0  representatives, repon of the UFC meeting, repon of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolution book. 

4. Sub-committee/Audit committee should be formed and necessary training courses should be 
provided to them and regular monitor is needed by the project staff to make them activate 
and Functional. 

5 .  EC should make a plan (and staff should facilitate it) for each RUGs' EC member, not only 
by the FRUG chairman, to explain the credit manual and constihltion for strengthening their 
role and understanding of FRUG. 

6. Improve record keeping by FRUG. 



Recommendations for Giasnagar Nazirabad Union FRUG 

1. Leaders are to be facilitated by giving some responsibility as decision maker, as facilitator. 
They should be given opportunity to conduct EC meeting by themselves independently. If 
they do any mistake then analyze it in the next meeting why and how it occurred. This is the 
way of learning by doing. 

2. Meeting minutes must be written by them and there is no excuse of writing it by the slaff. 
At least 5 members should be build up at the EC those are capable and practice minutes 
writing and account keeping 

3. In each EC meeting the agenda like; review the yearly plan, statement of progress report of 
the last month on savings and credit operation, statemern of loan application for approval, 
report from the RMO representatives, report of the UFC meeting, report of the FRUG 
coordinat~on meeting must be presented and discussed and be recorded properly in the 
resolution book. 

4. Sub-committeeIAudit conunittee should be fonned and necessary training courses should be 
provided to them and regular monitoring is needed by the project staff to make them 
activate and functional. 

5.  EC should make a plan (and staff should facilitate it) for each RUGS' EC member, not only 
by the FRUG chairman, to explain the credit manual and constitution for strengthening their 
role and understanding of FRUG. 

6. Role of women member in the EC need to be strengthened, staff should facilitate and 
promote to raise their voice and to take part in the decision making process. 

7. Consider union-based sub-committees for some functions (eg women's rights), as area 
covered by FRUG is large. 



Recommendations for Ashidron Vhunobir Union FRUG 

1. Concerned staff should give enough time at the weekly meetings to discuss about the 
sustainability process and for strengthening their role and understanding of FRUG. If it is 
not possible during the collection time, then find the separate time for such discussion 
meeting 

2. Leaders are to be facilitated by giving some responsibility as decision maker, as facilitator. 
Sometimes they should be given opportunity to conduct EC meeting by themselves 
independently. If they do any mistake then analyze it in the next meeting why and how it 
has occurred. This is the way of learning by doing. 

3. In each EC meeting the agenda like; review the yearly plan, statement of progress report of 
the last month on savings and credit operation, statement of loan application for approval, 
report from the RIM0 representatives, report of the UFC meeting, report of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in [he 
resolution book. 

4. Sub-committeeIAudit committee should be formed and necessary training courses should be 
provided to them and regular monitoring is needed by the project staff to make them 
activate and functional. 

5 .  EC should make a plan (and staff should facilitate it) for each RUGS' EC member, not only 
by the FRUGchairman, to explain the credit manual and constitution for strengthening their 
role and understanding of FRUG. 



Recommendations for Mirjapur Vhunobir Union FRUG. 

1. The RUGs under this FRUG seem very week. Concerned staff should give enough time at 
the weekly meetings to discuss about the sustainability process and for strengthening their 
role and understanding of FRUG. If it is not possible during the collection time, then fmd 
the separate time for such discussion meeting 

2. Leaden are to be facilitated by giving some responsibility as decision maker, as facilitator. 
They should be given opportunity to conduct EC meeting by themselves independently. If 
they do any mistake then analyze it in the next meeting why and how i t  has been occurred. 
This is the way of learning by doing. 

3. In each EC meetings the agenda like; review the yearly plan, statement of progress report of 
the last month on savings and credit operation, statement of loan application for approval, 
report from the RVO representatives, report of the UFC meeting, report of the FRUG 
coordination meeting must be presented and discussed and be recorded properly in the 
resolution book. 

4. Sub-committee1Audit committee should be formed and necessary training courses should be 
provided to them and regular monitoring is needed by the project staff to make them 
activate and functional. 

5 .  EC should make a plan (and staff should facilitate it) for each RUGs' EC member, not only 
by the FRUG chairman, to explain the credit manual and constitution for strengthening their 
role and understanding of FRUG. 

6. record keeping by FRUG needs to improve. 
7. Fishers in RUGs under FRUG, including those not in an RMO area, should be encouraged 1 

facilitated to work together to get fishing contractslaccess (then if present chairman is a 
fisher and only interested in this he could step down to chair the fisher rights sub- 
committee). 

8. Role of women member in the EC need to be strengthened, staff should facil~tate and 
promote to raise their voice and to take part in the decision making process. 
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FRUG and responses (H. M, L) 



them kotn RLIOs, Ibton lo rsmehbt bEC. a k w m l e  t d o  .II 

F -jqiiii-v 
. - 

C 
8 8 

L - A 

'bs - - -  - - - -  r ---C-C 

I .- 

s*miUd, ml dorm ywtj 
# an W EC manbwa know main point. In FRUO m M a n  (100Y-. 
OW, Go%) 
Al % m e  (mn EC) understand parts or RUG and PRUG 

' I 

Z 

( Ihmb s- Ob, EC onty hvdved in r a m  a &&on er @her I F g m  

~ a t a  I- ( ~ n  Q r a n t W n ,  a = h a n b t k b }  (and t-1 

--- 
FRVP 

Ci4~eem Q V & S ~ ~  

W 101 how ddkm was s ~ r v h d  md l eem w @if and unbiased 0 

FRUG. credit manual ond FRUO iqahrlldion, and why (all equally 



1 Data Item (Qn =Quantltatlve, Ql = Qualltatlve) (and taqet) Posslbl A 8 ~ ~ m e n t  2005. h w s m e n t  (shading =below target) Score 
a score 2005 

. . 
2 FRUG S r w m n g a l  Unlon FRUG Sreem 

members (Y) 

## Qn external audit done (dab) ((12 months ago. a12 months ago, 2 1 ~ 1 ~ .  Time is not yet due. 
never] 

## Qn audit feedback received by FRUG (raceivod and discussed. 2 NlA 
received only, not received) 

## Qi FRUG actions in response to audit (fully appropriate for all 2 NIA 
Ilssues. address some msues, no or iltllo acton) I 1 .  I 

## )QI Financial mamaamant capaclty of FRUG kadm (H. M. L) 21~- ' ', '%,., :, + , \ "6.- .,., L I 0 

details IY) 
' ' ## Qn no of times FRUG received requested hdp (dl, some. none) 2 All 2 

## QI satisfaction of FRUG with UFOISUFO help (H. M, L) M 1 
## QI satisfaction of FRUG with Social WsLra Officer help (H, M. L) 2 M I 

tL# QI satifaction of FRUG with Union Parkhad help (H, M. L) 2 M 1 

I tWf lab FRUG repularly<ubmit their birnanthly credit operation progross 
I [report to SUFO. LGC as par constitution(regular, submit but irregular. I 

no( submit) 
##' Qn. No. of national 6 intar~tional days obsswsdlparticiprted h Isst 

, . 12 months (zS. 3-4. <3) 
## Qn if FRUG has developed links with any training providers (govt or 

non govt) (Y) I 
- -  - -  

( ## 1Qn if representatives of relevant RMO(s) have atended any meetings 1 2 1 ~ 1 ~  I I 
I lor FRUG t2+, t. nona) 1 I I I 

## QI if FRUG or appopiate member RUGS have any agreement with 2 NIA 
' RMOs covering their area on Oshinglaqudic resource access (Y - 
FRUG has a role i n  this. Y but just for individual members, N) 

I 
## I a n  if FRUG h ~ s  attended last LGUUFC meeting (Y) 1 

12. and nlcdiurn 1 and low 0 
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7 1 Data hem (Qn =Quantltoftvo, Q = QwUtdve)  {and t w  

L 
Ams-t 2 m  Assasmarrt k h d n g  rbebw Crgei) 

I 

, 21 AnopRt af savingl aocumulmtad as on urdlmmt M a  Tk.S.m.47 1.m (v $0 Sl JuIy35) I 

22hnnunf of h n  oubbndi  ar  on asse$HFM dsds R12.10.062.00 (as on 31 J W 0 5  
23 A m o w l  d bad debt O v r d u -  Tk.71.97500 (as oa 3l .hf05)(8%) 

I I I 

24 IRate of repayment as on arsossmqnt date I ion ~ M I I  l#an 93.28%. T&C08.61% (as on 31 JuYQS) I 

-. . . 

whiih~number (N) 



1 Data Itam (On =Qwntltatlve, QI = Quditntive) iand target) A s ~ e r m m t  2005. h s e s m c ~ l t  (shading nbmlow target) 

I I I I 
Olunag.r-Nulrabad Unbn FRUO # d m  





2, cnd m a r m  I and low 0 
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Posslbl Assrssment 2006. haeasment (shading =below target) Score 
e score ZOOS 

1 I 
U m p u r  Vhunobir Union FRLK? Mina 

56 QI extent that RUG representatives in FRUG share the decisions of 
FRUG at U-ieir RUG weekly mg~tinqs (H, M. L) 

57 QI Extent RUG members are happy with Re FRUG activities (H. M. L) 

58 QI Impact of lGAs & RUG non-fisher members inames (+. =, -) 2 Found very positve as their income inareared 2 

 RUG membershi but not included In RVG ( v q  few. some. I I I 
Isignihmnt number) I 1 .  

61 IQn % or RUG members who received luen so far (>95X 80-9496, 1 21>95% 2 
CEO% 

62 QI o p i n h  ofRUG a d  non-RUG mernbus about each other's 2 They are involved with 2 RMOs (Balla and Sananda). RecenUy 2 
iwokement in the RMO (falr and appropriate. sane bias, major gap) lhet invdvement is fair and approprate compared to the past. 

but some RUGS still excluded 
1 I I I 

63 IQI RUG and non-RUG members have roughly equal inhence on I 2 1 ~ .  F a  getting the recent Ahiig e ~ t m c t  they had a lot of I 2 
I decirimnc d RMO (Y) I bargaining with Balb and S a ~ n d a  RMO I 

BA l ~ a m o n ' s  rnla I 

I Iconvenient m d  friendly for (hen (H. M. L) I I 

I 

82 Qn GB (AGM) attendance (>?PI, 50-74. <50%) 2 
: 83 Qn No. of staff recruited by FRUG (Y) 0 

84 Qn FRUG staff dace their activity uwress reports and activity plan for 



r I I 
luu I 



I I l ~ a t a  lt- (Qn =lun(ltative, = Qua.Yt&Ive) (and tug&) Ausrsrnent ZOOS Asasramunt (*ding =below target) 

I lback to-then in each y.ir ending I I 
I I 

## Ian  audit sub commllee formed (Y) I 
##Ian Internal audit done in last 12 months (Y) 

I #d IQn exturnel audit done (date) (el2 months ago. 32 m a s  ago, I ~ ~ N I A  - explain. Time Is not ymt due  I I 
inwer) I I I 
1 ~ n  audit feedback received by FRUG (rmceivd ud drcussed. 21 WA 
Imcdvod ohly, mt rmwed) 1 I 

## I Q ~ F  RUG a d o m  in - m e  to sudn (fully approprlato for ell I 

dmbila [Y) 
#fd Qn no of times FRUG received requested help (an, sorno. nono) 2 AB 2 
W I ,  QI satisfaction of FRUG with UFOISUFO help (H, M. L) M. SUFO anu altanbd hair annul r e  1 
## QI satisfaction of FRUG with Social Welfare Officer help (H. M. L) 2 M 1 
it# Q1 salifaction of FRUG with Union Parishad help (H, M. L) 2 M 1 

(very u r r b L  t o m  use. lab use) 
It# Olhor/comentr if any Weak FRUG. Need spscbl attsntion by me prqect stan 

Score 218 87! - 
I&ators with information 103 - 
I I 

l ~ v e r n l l %  41.4 
C r d V l d A  met 41.3 - 

, Pro-mor 71.4 

Women's role 44.4 
Organization 39.3 
Oovunanse S0.Q 
P l n m  16.7 
Ndwrklmg 26.9 

kok: B d  an La 'aUG susmhabiiit7 b g b m c ,  Bc above Irdidon will br ~ e d  in *a 
buwunrnl efFRUff. In kenI tbrrs arc 109 ind'icrom. Pmibla scorn lbr each indier~lhighat 
2, and medium 1 md b w  0 









uara rrom (Qn =Quantitative, QI = Qualltatlve) (and target) 

e score 

2 FRUG Ashidron-Vhunobir Union FRUO Ashidn 

members (Y) wrrtten m thew mdlvldual pars book Interert back to members 
at year end 

## Qn audit sub committee formed (Y) 2 
N' ' ' 

0 
M On Internal audd done in last 12 months (Y) N .. .' 0 
## Qn external eudn done (date) (<I2 months ago. >12 months ago. 2 1 ~ 1 ~ .  T~me is not yet due 
. - Jnever) I I 
#fl IQn audit feedback received by FRUG (received and dlscussed. ~ I N / A  

lreceiycd only, not received) I 
## IQI FRUG a c h  in  response lo  audit (fully appropriate for ali 

1 
I 2 j w  rr-- ' . - . .  . 

1 issues, address some issues, no or IMle aclion) 1 1 , . , .. , , . , , , , ..,,..- * .  , , . I 
ft# IQI Fbne ia l  manaqernent capacity of FRUG leaders {H. M. 1) 2 .:::6Tj:!;:.<S ::.c::$;$i:i:i:::::,~$.:::t;$:j.<;<3ij<:-::.. ;. . . ":.:-:?<:~~':::~,~i'~~-~~-'-:-:-:-:-::.-,~:~, ,.- -.- '--. b. . .....- ;. , , .;, , . .,,,. . .-.. ..,;., ;,...<; :;-:>. . . :..:'.>?t':<3$.r.'3:1.:,~.<+;.$$I:-:~i:-:;fff ..:5::<-:::<:*'.] ... . 0 

## QI FRUG yearly plam idenUfy sewtces expected kom Upaz~lla (Ytlear 
- 

0 
and written, some n d  speclfichrerbat. not clear) 

#d Qn If F RUG requested UpaaRa (not UFO) help, record no t~mes and 2 1 ~  Once Apptied for regstratw, to Scc~al Welfare Officer 2 
I 

{ ##]Qn. No. of national 6 international drys obsewed/par6clpaIed In )as1 I 2i0k I I 

non god) (Y) 
## Qn il representalwrs of relevant RMO(s) have aftmded any meetings 

of FRUG (2+. 1, none) 

RMOs awaring their ares on fishinglaquatic nsource access (Y - 
FRUG has a role In thls. Y but jvst for Individual members. N) 

## Qn if FRUG has attended last LGCIUFC meeting (Y) 

## QI extent FRUG find any site based networking among FRUGs useful 2Jwould be very uaeful (but notyct done) 
J(very ~ s e f u ~ .  $om0 use, little use) 1 

## l~therlcomments if any I 

1 

Score - 218 1 92 
Indicators wkh information 1 102 

Overall YS 43.6 
CrediUlGA mgt 41.3 
Pro-poor 71.4 
Women's role 38.9 

' Orpanization 46.4 

Governance 61.1 - .  
Financial 15.7 
Networking 29.2 

Sotc: Based on & l%LS wck~hubilit). logkan~c, the above indicrlon \\.ill k used m the 
Jssessmcnt ofFRCG. In mu1 th tn  arc 109 indieatom. Posiblc scorc for c3ch indicator highcsr 
2 .  and mcdiun~ 1 and low 0 




