
Sixth mmthly assemmW of RMOs 
DU&~: irttr D ~ C ~ W -  I f C h j ~ ' 0 5  

Paui Thompson 
Mokhlesur Rahman 
Md. Danial Bhuiyan 

BEST AVAILABLE COP) 



Score % 
Hail Haor 
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Balla 
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Turag 
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Goalia 

Slierpur 
T,rkir~~diy Da1.3hasia 
Un~lslia 
Dl ial~ Ua~la 
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Overall score 
Resource Organisation Organisation (av of 7 
management Pro-poor Women's role (practical) (procedures) Financial Networking types) Category 

32.4 65.6 16.7 43.3 52.9 46.9 42.9 43.0 B 
44.1 21.9 58.3 40.0 41.2 43.8 14.3 37.6 C 
44.1 31.3 25.0 46.7 35.3 43.8 28.6 36.4 C 
38.2 31.3 16.7 40.0 38.2 28.1 14.3 29.5 D 
35.3 50.0 33.3 16.7 35.3 25.0 7.1 29.0 D 
23.5 15.6 8.3 16.7 32.4 53.1 28.6 25.5 D 
38.2 18.8 0.0 30.0 23.5 40.6 14.3 23.6 D 
26.5 37.5 8.3 23.3 32.4 28.1 7.1 23.3 D 

Overall score 
Resource Organisation Organisation (av of 7 
management Pro-poor Women's role (practical) (procedures) Financial Networking types) 

41.2 50.0 16.7 63.3 35.3 37.5 21.4 37.9 C 
35.3 46.9 41.7 53.3 35.3 28.1 21.4 37.4 C 
38.2 37.5 25.0 43.3 38.2 53.1 21.4 36.7 C 
29.4 46.9 25.0 43.3 35.3 25.0 7.1 30.3 C 

Overall score 
Resource Organisation Organisation (av of 7 
rnanagernent Pro-poor Women's role (practical) (procedures) Financial Networking types) 

52.9 75.0 50.0 63.3 55.9 68.8 14.3 54.3 A4 
50.0 59.4 50.0 43.3 52.9 53.1 57.1 52.3 A4 
A1.2 62.5 50.0 53.3 52.9 65.6 21 4 49.6 B 
17.6 46.9 16.7 40.0 14.7 59.4 0.0 27.9 D 
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Ail siies 

Cross site, site and individual RMO recommendations 
From RMO review 11, l)ec 03-,Ian 05 

Common cross site recommendations 

For site coordinators 

I. General. Site Coordinators need to attend more often in [he EC, GB meetings and to clarify the 
different guidelines. They sllould assess the attitudes and decisions of RMOs (members) whether 
in line of pro-poor and sustainable NhM and suggest actions accordingly in writing (shol~ld in the 
minutes as well as notes for actions for the FOs). 

2. Governance. Constitutions/bylaws need review to see how they can be nude more pro-poor not 
just in membership specifications but also in proced~ires (eg elections), and to make provision for 
changes in menlbershipl representatives. Danial Bhuiya~~ and others to complete this by mid-Feb 
and consult with Social Welfare Department to find out what changes are feasible in constitutions 
and what is only possible through some procedural rules. Existing constitution changes to be kept 
on hold. Field staff then to help in co~~s~~l ta t ions  on proposed changes provided fion~Dhaka. 

3. Network. Neither the RMOs nor the site staff are trying enough to involve the UFO in monitoring 
and advising the RMO activities. Involve LFO to assist RMOs develop snd update their Resource 
Management Plans, attend AGMs, attend a samrqle of &\lo meetings to monitor activities and 
issues, mak field visits, and help solve probleins raised. To support this using the inode1 provided 
the RMO should make a cale~ldar of acrivities!events and the services they need from LFO, LF' 
and others, and that should be discussed \\,it11 the UFO and W and agreed (this should be done 
separately not at the time of LGC). 

4. Network Site offices should initiate asap to arrange a c~oss  visit for RMO executive comluttees 
as it is a demand fiom them for a long time. Exchange of ideas and experiences will no doubt help 
them to develop their knowledge and skills, the visits should be to good examples of RMOs or 
similar good examples fiom other projects. This should he properly documented and feedback 
fiomvisiting RMO members should be comnlunicatcd to RMOs visited within short time. 

5. Women. Site office should organize "wo~neii wztland day" at each RMO (like KM already did). 
On that day, women from within RlMO and RUG as well as other women interested should imke 
a visit to beel site and RMO members (male and feinalej explain various resources of wetlands 
and various interventions nude so far and activities planned to the women. After the visit, women 
members will be asked to express their opinion about the visit and how the women folk could 
contribute better NRM in line of their needs and perspective, and what role the women 
representatives should take up in the RJLlO and how 

6 .  Other. HQ team will develop and pilot a draft self monitoring system with the most advanced 
RMO in each site and obtain fezdback from RMO, fishers and UFO, and on that basis make a 
guideline by June 2005, so that ali RMOs can adopt participant/self monitoring from July 2005. 
CNRS can consider modified report card tools and other data sharing methods and issues., 



All sltes 

Cross site, site and individual KMO recommendations 
From RMO review 11, Dcc 04-Jan 05 

Common cross site recommendations 

Resource management 

1 .  A realistic resource inanagement plan needs to be de~meloped by each RMO through consulting 
different stakeholders by April 2005, and then ueeds to be lnonitored by the RbI0 and UFO and 
reviewed and revised by the RMO each ycar for its proper cxecution This should inclode the 
NRM areas clearly showing social and physical boundlries and resolu.ces where RMO can 
directly lmke interventions for NRM within tlieir capacity as well as showing the areas adjacent 
where they call influence good practices (viz. Sanandn R\lO car1 s l~ow a part of Gopla where 
some good practice can be influenced). 

2. Resource managelnent maps a ~ l d  resource area  laps shonld be developed by the RMOs and set in 
their meeting place, and the resource ~lnnage~imit  n o r ~ i s i ~ ~ l a ~ ~ s  displayed in bill boards at public 
places. They should also make NRM briefs for their al-ea to share with RMO members, FRUGs, 
UPS, Upazila (UFO, UNO, AC La114 Social welfare) and disuict (DFO, Social welfare and DC 
offices). 

1. Update lists of resource users within each RMO NRM area th~.ough using wealth-ranking tool. It 
is also importaut to note fisherslusers who come form outside preseut RMO villages. 

Organisation 

1 .  As the MACH project is in the phasing out prccess, sitc st;iffshould concentrate their activities 
towards strengthening of the RMOs to nuke them sns~ainabie organizations. 111 this regard they 
have to collsolidate the organizational capacity building activities rather than focusing on 
physical interventions. 

2. RMOs should identify and propose and agree possiblc inl~ltiple uses for their plaued conmlunity 
center, through discussion with local coml11Lunlty and other ~nstitutions 

3. RMO sl~ould organize a ~nonthly plantation visit where piailtation co~nnlittee (and others along 
with respective FO) check the conditions of trees aud gnards and make actioilpla~l accordingly for 
improvement of management. This should be reyorted back to and written in tile RMO minutes 
(PO to ensue). 

Governance 

1. Work to persuaddensure RMOs have agecd to hold elections by secret ballot for next set of 
office bearers (due in 1" haif 2005 in sevet.;~l sitcs E I I S L ~ I . ~  this is included in their individual 
guidelines/minutes before choice is due. 

2. Nan-poor vol~u~teer lnernbers sllould continue as at presellt. Staff to co~lsult and review widely 
with RMOs and RUGS how poor nlelnbers could be couverted into representatives and then 
propose a system Also review stakeholder representation village wise in RMO to ensure that all 
categories are actively involved. [e.g. each RUG coold elect its RMO reyresentatives and the 



All slles 

RUG as a whole share the cost of paying its siil~scrip~ion to the RMO. RUG rcyresentatives 
should not all chimnge at one tinle or there will be a grip 111 undel.standiiig (e.g. a rule could be 
adopted sonletbiiig like not illore tha~: 50% of ail RUG'S representatives i11 tlie RMO ~ i u y  be 
changed by tlie RUG menibers ill any one year.) Note that RMOs are a mixture of volunta~y, 
representative and membership organizations. Tlie ii?e~nbersliip aspect tends to dominate. 
Volunteers who are more influential and arlio move 1-eso~u~e nunagelnetit aiid opinion in tlie right 
way are importaiit aiid have beell a success. More of the RUG ~iien~bers, who tend to he poorer, 
tend to be inactive and some have bee11 dropped recei~tly. Local statlis achicved tlnoiigli KMO 
membership has been liigli giving somc social i~icc:it~ve for iiivestillg time and subscriptions.l 

Financial 

I. Site offices should support adoption of practices set ou: i11 the "Fiilaiicial Ma~~agemcnt Guideline" 
and arrange consultations and theii adoption of the practices and provisions in tlie draft "Resoiu.ce 
Management Guideline" by t l~e  RMOs, so that tlie RMOs become capable enough and I-ui their 
organizatioii in a sustailiable ianller. 

Other 

1.  FOs should nlaintain field diaries to note down the key points relevant to various RMO 
sustainability outputs (see detailed assessment iudicato~s/sustainabiliPj log frame) aiid the SC 
sliould h a w  day to action plan and sbategy accoi-ding!?. 

2. Household fish coilsu~nptioii monitoring is done by resident monitors who need regular 
supervision. FOs should check oil their work and a qin~terly feedback meeting should be 
organized with a sub-coinmittee of the RMO. 

Later 

1. Each RMO should coiiduct a iigorous :heat aiialysis i11 the coiltext of present situation aiid future 
situation after phasing out of MACH in 2006 a i~d  iiiake a con~reliensive plan for iilanagiiig the 
tlueats. If possible develop this by Juiie. time dcj~ellriin!< 011 ;lgeenic:it for individu;ll RMOsiFOs. 



Hail Haor 

Hail Haor site 

General recommendations 

Resource management 

I. Management of large wetlands (like Alniberi Lalerduba) needs special attention thus RMO and 
site office should make plan well before hand so thar tisl~ers can get bctter access ihl-fishing. 

Governance and  pro-poor 

2. The present courtyard meetings are not fulfilling the purpose at all. RMO members should be 
helped to hold feedback and consultation meetings in their villageslparas with their category of 
stakeholder on a regular basis. For conducting such meetings the present FO need support from 
SC and Sr. FO to clarify the role and responsibilities of different categories of the people in 
implementing the RMO plan. 

3. In most o f  the RMOs the gaps between RMO and the rest of the villagers is increasing day by 
day. Meetings between RMO and stakeholders like women, fisher community and the Var~ners 
and chara committees are essential to reduce it. 

4. RMOs should be encouraged and helped to develop a system of regular consultative meetings in 
different villages especially with the fisher community as well as other stake holders to share 
and consult on the management plan and on going activities of RMO, so that the gap between 
RMO and the villagers become reduced and transparent enouph to them. 

5 Revolving fund of RUGS can be used by the fisher RUG members for paying fishing sub- 
contract. Along with them the rest of the fishers can join as ream for fishing. Note - may need to 
revise fisher organisations under project to be able to do thislorganize a subset of RUGS or even 
adjust their membership. 

6. RMO should identify the members within RMO playing a dual role and making harm for the 
RMO in establishing their rights over the resources and take appropriate measures as per 
constitution (like Jira mia in Jethua, Subal in Dumuria). 

Networking 

7. Site team should facilitate the RMOs to establish a strong linkage with Upazila Officials 
especially with the AC land, UFO and others in order to ensure their services in proper 
implementation of RMOs activities in future. 
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Recommendations for Balla RMO: 

Pro-poor and governance 

Recommendation 1: Site office should make a celisus ro identify and list fishers depcnderlr on the 
waterbodies under RMO influence area, and on the RMO controlled waterbodies. Tlie~i work to 
ensure dependent tishers views are properly represented and used in RMO and ils plat1 and ac:iv;!ics. 

Recommendation 2: encourage fisliers in and outside RMO to press for hetler access and n say in 
decisions, help them organize in suppon of their candidates in nest RblO elecLions clue in April 05. 

Recommendation 3: Ground work need to done by the site team asap among the RUGS and the poor 
fishers under the RMO command area how they can pet ihe access to the wetland resources. 

Women 

Recommendation 4: Female members of the RMO need to be strengthened and regular meeting with 
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG 
women groups for discuss on Rh4O activities. 

Governance 

Recommendation 5: RMO should have a regular consultative meeting with the fisher community as 
well as other stakeholders to share the management plan and on going activities of RMO. so that the 
gap between RMO and tishers is reduced and RMO is transparent enough to them. For conducting 
such meetings the present FO need suppon from SC and Sr. FO to clarify the role and responsibililics 
of different categories of the people in implementing the RMO plan. 



Recommendations for Baragangina RMO: 

Resource management 

Recommendation 1: A realistic resource management plan needs to be developed by the RMO 
through consulting different stakeholders and need to bc moniloi-cd anti rcviewcd lime lo limc hi its 
proper execution. Special help is needed for this from S t  anti MACH Dhaka officc/partncrs to 
cover both the R M O  area local nlanagcment, and the sitc level pcrm;lncnt sanctuary 3s ik scrvicc 
for the Haor. including meetings with other RMOs and ag!-csmcnis in LCC. The ilnportance of' this 
needs to be made clear, and also a syaem r h ~ t  will not hiil-ciw or pctializc !lit RMO for taking on this 
responsihility/sharing this with thc LCG and iithcrs. 

Recommendation 2: Site office should make a census to identify the tisliers who depend on this 
RMO command area, and make a list ofthe fishers for use b) Rh.10 in its discussiol~ ]meetings 

Recommendation 3: RMO sub-contract for fishing taken by Non-fisher RMO thus the process of 
sub-contracting to be reviewed and find ways so that fishers can get the fishing contracts directly, 
possibly by project effort to help fishers organize and by RMO agreeing to prefer such a 
grouplorganization. 

Recommendation 4: Ground work need to done by the site team asap among the RUGS and tlie poor 
fishermen under the RMO command area how they can zet access to wetland resources througk 
RMO. 

Women 

Recommendation 5: Female members of the RMO need to be strengthened and regular meeting with 
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG 
women groups for discuss on RMO activities. 

Governance 

Recommendation 6: RMO should have a regulu consilltative meeting with the fisher community as 
well as other stake holders to share the lnanagemrnt plan al:d on going activities of RMO, so that tlie 
gap between RMO and the villagers become reduced alid trmsparenr enough to them. For conducting 
sucb meetings the present FO need support fro111 SC and S:. I:O lo clarii), thc role atid i.cspo~lsihilitics 
of different categories of the people in i:nplementing the RMO plan. 

Network 

Recommendations 7: They should maintain and establish a good relationship with the existing UP 
Chairman and the UZ official. 



Hal! Haor 

Recommendations for Dumuria RMO: 

The RMO activities seem positive and they have good relation witli the villagers and as well as with 
the fisher community which is praiseworthy. This can be a model RMO for the others in IIH site. 

Recommendation 1: Find a tactful way for majority in RMO to p~lsli oul or nliliilnizc inllucnzc of 
tliosc people who seem acsociated witli so callcd Akx~li. Tliis .\!iould bc donc vcry c;~l-cli~lly. 

Recommendation 2: Some new fishers need be included where they are dependent on the commalid 
area but were left out of the RMO particularly the fishers of Digapara. 

Women 

Recommendation 3: The participation of women in the decision making process need to be 
strengthened. 

Recommendation 4: Female members of the RMO need to be stren~thened and regular meeting with 
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RLiG 
women groups for discuss on RMO activities. 

Governance 

Recommendation 5: Take care to ensure that there a:e no divisions among cornlnunily ninv :lie RblO 
has rights over a jalmohal. Seek to follow a process that involves fishers and considers cilnservation 
and fisher interests. 

Recommendation 6: RMO should hold meeting with vil!agers and explain &hat liappended due til 
some i l l  acts of one influential person and the ways they overcilms this and ahk for yrsater unity 
among the fishers. 



Recommendat ions f o r  J e t h u a  RMO: 

Resource managemen t  

Recommendation 1: Refocus RMO to work on addressing resource management issues ofconcvr~i to 
different stakeholders for its command area. not just small wi~terhadies Oricnt RMO i111cl cxpalld i t  so 
that it is capable of managing the new large jalmohal in a fair and transparent way, rl~is should he 
based on consultations with fishers. Given the major changc in resoul-cc hasc ;lllrl history 01' 
competition for resources, consider using PAPD here. 

Recommendation 2: RMO should make a plan to protect beels from jinni fishing (lalerduba) and 
seek help of other bodieslofficials as necessary. 

Pro-poor  a n d  governance  

Recommendation 3: RMO should have a regular consultative meeting with the tisher community as 
well as other stake holders to share the management plan and on going activities of RMO, so that the 
gap between RMO and the villagers become reduced and transparent enough to them. For conducting 
such meetings the present FO need support from SC and Sr. FO to clarify the role and responsibilities 
of different categories of the people in implementing the RMO plan. 

Recommendation 4: Ground work need to done by the site team asap among the RUGS and the poor 
fishers under the RMO command area on how they can get the access to the wetland resources 
through the RMO. By increasing their say on RMO and or by organizing to get the fishing contracts. 

Recommendation 5: Ground work should be start from now on so that in the next election the poor 
fishers can elect as office bearer to counter the existing non-fisher office bearers, so that their active 
participation in the decision making process can be increased. 

Women 

Recommendation 6: Female members of the RMO need to be strengthened and regular meeting with 
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG 
women groups for discussion on RMO activities. 

Organisation 

Recommendation 7: Ensure EC meets regularly 

Recommendation 8: Establish sub-committees, enable more current general members to be in sub- 
committees, and ensure that they function properly. 
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Recommendations for Kazura RMO: 

Resource management 

Recommendation 1: The RMO activities are limited and need to be expanded by developing a 
realistic resource management plan incorporating the new beel and the re-excavation of the 
Andhamuni River for agriculture use of water and maintenance of the wetland and fish, as well as a 
link cannel with Kazura and Jore mehedi beel. 

Recommendation 2: Site coordinator and Sr. FO should monitor and assist the respective FO when 
facilitating the RMO to make such resource management plan. 

Recommendation 3: Water-use plan is necessary parlicularly for dry season irrigatioti pilrposcs aid 
protection of fish in sanctuary 

Women 

Recommendation 4: Female members of the RMO need to be strengthened and regular meeting with 
women stakeholders to be ensured. Respective FO should take such initiatives and nttcnd at (lie RUG 
women groups for discussion on RMO activities. 

Organisation 

Recommendation 5: RMO should immediately arrange land for establishing their office building. 

Governance 

Recommendation 3: The local people have a positive attitude towards the RMO which is a very g o d  
sign, but if they do not extend their activities further the members will loss their interest towards 
RMO. 

Financial 

Recommendation 6: Record keeping and accounts management by the RMO themselves need; to be 
improved asap. 

Networking 

Recommendation 7: Help RMO be clear what services or help it needs from local government and 
improve links with upazila. 



Hai! tiaor 

Recommendations for Ramedia RMO: 

Resource management 

Recommendation 1: Water-use plan is necessary particularly for dry season irrigation purposes and 
protection of fish in sanctuary 

Pro poor 

Recommendation 2: Site office should conduct a cenxls to identify tile fishers dependent on tllc 
RMO command area and make a list of the fishers for i:se by :he RMO. Based on tlii~l list more lisliers 
should be included where they left out. At the same tiinz more RLIG ~nzmber should come in EC and 
in the office bearer post. 

Recommendation 3: RMO should have a regular consultative meeting wirh the fisher community as 
well as other stake holders to share the management pian and on goi:;y acrivitics of RMO.. For 
conducting such meetings the present FO need support from SC and Sr. FO to clarify tlie role and 
responsibilities of different categories of :he people in impismen:ir.g the RMO plan. 

Recommendation 1: Ground work need to done by the size team asap ainony the RUGS and the poor 
fishers under the mi0 command area how they can get access !o the jal~nohal managed by tlie RMO 
through sub-contracting to an organization of fishers nexi year instead of president. 

Recommendation 5: Attendance of SC and Sr. FO ar the EC and GB ineetinys of this RhlO needs to 
be increased to provide assistance and suppoi-1 to the pieseix Fi). 



Recommendations for Sananda RMO: 

The following points and actions were discussed and agreed on I2 Dece~nbcr 2004 bc lucr .~~  llii. t l t i  
site coordinator and field staff responsible for Sananda RMO and Danial Buiyan iu~d Paul Tliompson. 

Organisational arrangements 

This RMO includes what is reportedly one of the main fishing villages of the liaor - Lomapara. 
However, the proportion of fishen and poor people in the RMO general body 'and co~nmittee is \cry 
low (general body 38% under 1 acre, 17% fishers; executive 3 fisI1e1-s, 5 persons itndcl- I ncrc nu1 01' 
15). 

Fisher involvement in decision making is low, while most of the RMO leaders reportedly did nor have 
an interest in the Haor before the project and may be regarded as becoming new lessees !l~l-ough tlie 
project. 

The project activities have benefited fishers in general -more fish and more diversity - but tlie fishers 
can only catch these in areas that the RMO is not actively involved in managing or influencing at 
present. But there is no targeting of access or benefits from Sananda jalmohal to fishers, rather the 
RMO contracts out annual tishing rights in this beel to the highest bidder (this year to a group of local 
individuals who have then hired in fishers from another district). 

RUGs within this RMO's villages have few fishers within them - those i n  the 3 RUGs i n  tlie main 
fishing village - Lamapara - are mainly fish traders and the wives of people who have now largely 
dropped out of active fishing. The actual number of actively fishing dependent households in this 
village is not known and the field team believe whatever data is in tlie census is now substantially out 
of date. 

Pro poor 

Recommendation 1: The site team (CNRS) identify and organise actual poorer fislicrs so rliat they 
can negotiate with project facilitation fishing contract on reasonable terms witli the RMO and get 
representatives on the RMO. Steps as below (I  make a list of fishers using RMO area. 2 hold 
meetings with the poor tisher community to create a ground work for getting the sub-contract for 
fishing, 3 include fisher representativzs in RMO. 4 identify ways and means for fishers to organise 
and get fishing contract and for them to raise fund to pay contract) 

R1.l the site team will complete census households in the villages witli professional (ftlpt) 
fishers using the RMO area within 6 weeks (1" week Jan Oj), recording household fishing 
involvement, if in RUGRMO, landholding, occupations etc. 

R1.2 discuss issues and oppormnities with the poorer fishers so identified and if they are 
interested help them organise as noted above. 

R1.3 include into RMO representatives from these fishers through their new 
organisationigroups etc. 

R1.4 broker contract between tislier organisation so established and RMO over access based 
not on bidding but on paying the lease plus a justifiable percentage!addition towards resource 
management costs, etc that is consistent with their accepted annual RMO budset. To be 
completed when next fishing contract is due (i.e. xxx month 2005). Make this I year on pilot 
basis with clear understanding that if the fishers succeed in paying and observing good 
practice then the RMO will make a multi-year agreement for its tenure on the sa~ne!si~nilar 
conditions (RMO annual budget should be about constant ignoring inflation, so only increasz 
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in contract value would be for inflation). RLF can be considered with the help of RUG fishers 
for helping the fisher organisation pay enough of the contract value to the RMO to cover its 
cash flow problem for paying the lease. 

The RMO recently added more female representatives:members from RUGs in the area. It is 
necessary that the female RUGS are represented. But the understanding of these women RMO 
members is not clear, they believe they will economically benefit from membership and also do cot 
know what they will get from paying subscriprions. Their expectation is thar the RMO functions like 
the RUGs and will take up income earning enterprises that they will individually get a dividend or 
profit from (e.g. buy a vehicle and earn from its rentallhire cosis). None of these women directly use 
the haor natural resources. 

Recommendation 2: Asap orient new RMO members on what the RMO does and is. Rethink and 
reorient the role of RUG members - as representatives of their RUG rather than as individuals in the 
RMO. RUGs to review their representatives and revise as needed. Do not increase further women 
RMO members here until their role and opportunities are clearer. (Separate meetings with the women 
stakeholders and visit the improved management area periodically). 

Recommendation 3: Staff seem very familiar with RMO members but have much less idea about the 
many households the RMO is supposed to work for, it is too much membership oriented and not 
representativeicommunity volunteer oriented. Staff to constilt more with non-RMO members. 

Resource management 

Resource management: the RMO did not offer or show a resource management plan, none of the staff 
were aware of or had ready access to the outcomes of any PAPD and the community and RMO 
executive did not refer to such material when discussing their management activities and plans. The 
RMO is only concerned with the leasing and fishing rights within the jalmohal it has obtained rights 
to and its response to fisher involvement is that if it got another jalmohal it could consider giving 
access to fishers. 

I I I I I I I lessee 
' ~ ~ l r n d ~  I Q I Y 1 Y I Y I Private 

charas I / Y I Y 1 Y 1 1 ( None 

Table sufnmariss status of the area u a whole: Villages using resources within the inlended resource managemenV~nfluence 
area of the RMO 

R~ommendat ion  4: The site team should map out the resources of the area and which villages 
depend on them, and the present and past access arrangements to confirm or revise the above within 1 
month (mid Jan 05). The managanent plan should include influencing the traditional users and 
institutions governing access in other waterbodies within the RMO command area to adopt g o d  
practice. 

Resoume 

Sananda 
ialmohal 
%la river 
Chir Dobi 

Recommendation 5: The membership and interests of the RMO are not appropriately motivated and 
its leaders are seeking to exploit resourceslgain, so they at present do not form a basis for actions. 
Before thela RMO work to influence others to adopt good practices, expand its membership and scope 
to include more actual resource users, then have elections for the executive based on this revised 
scope, and then develop management plan and agreements with other local access decision makers 
(target May 2005). 

Lamapara 
(=Mimpu?) 

Y 

Y 
Y 

Jatrapasha Kashipur 

Y 

Y 
Y 

Pachaon 

Y 

Y 
Y 

Villages 
not under 
siny RMO 

YY 
Y 

Villages 
under other 

Conrmlidecisions 
overaccess 

RMO 

Y Majid 
Traditional 



Hal: Yaor 

Recommendation 6: The lack of a clear concept over tile scope of the KMO iuid lack or  ;I 

management plan that the RMO identities with raises qi~estions over any works and rules t!ia[ iiiay bc 
ongoing. Who and how were they plainedlsct? Co:isui!ntions \%it11 villagcdlishers and 2 way 
coni~nunication needs to be established .u a. norril will1 ~ h c  i-cviscd IlMO ( I~<I I I I  Miiy 2005 o~ i \ vn t~ I~ ) .  

Recommendation 7: A fresh PAPD should be held cover in^ the influence area of the RMO by May 
05, this should not be held with the present unreformed RMO in the lead. Sitc team to propo-e and 
justify by end of Jan 05 whether to hold it after substantial revisions of RMO inembership, or during 
present RMO members' tenure by keeping RMO tmembers separate from o~her  st?keliolder groups. 

Women 

Recommendation 8: Female members of the RMO need to be strengthened and regular inezting with 
women stakeholders to be ensured. Respectivc FO should rzke such initiat~ves and attend at the RUG 
women groups for discuss on RMO activities 



Hail Haor 

Recommendations for Agari RMO: 

Resource management 

Recommendation 1: RMO needs to take a better initiative ro protecr its trees and sanctuary. 

Pro poor 

Recommendation 2: 4 census on fishers was conducted earlier by tile respective staff, but later it 
was not consulted and was not any use. So the site office should revise and updated that census 
consulting with different categories of the villages to identify the fishers at present under RMO 
command area and make a list of the fis!iers and preserve it for use with the RMO, particularly to 
identify whether representatives of any ieft out ~ r o u p s  of ilsers (fishers) can be added to the RMO for 
ensuring fair and complete representation. 

Recommendation 3: Influential members are getting the sub-contract for fishing and to rcducc this 
practice ground work need to done by the sire team asap among the RUGS and the poor fisl~ers under 
the RMO command area how they can get the access to t ! ~  wetland resources. This could involve 
increasing their representatives in the RMO, organizing fishers who are not in RUGS to propose to yet 
contracts, and persuading the RMO to prefer awarding contracrs to local fis1:er groupsiorg~nisations. 

Women 

Recommendation 4: Female members oi the RMG need to be strengb'?ensd and regular meering with 
women stakeholders to be ensured. Respective FO should take such iniriarives and attend at the RUG 
women groups for discuss on RMO activities. 

Financial 

Recommendation 5: Record keeping an3 RMO accounts are still maintained mostly by the FO, 
which is not acceptable after 4 years of the formation o i  the RMO, special emphasis on developing 
the capacity and handing over responsibility to the cashier and support from other office bearers and 
audit subcommittee should be given by relevant staif. 

Recommendation 6: Attendance of SC m d  Sr. FO ar EC and C:.' xeetings ofthis RMO needs to be 
increased to support FO. 

Networking 

Recommendation 7: Improve relations hit11 U P  and help RMO ,move lo avoiding ~nvolvclncnr i n  
party politics 

Recommendation 8: Help RMO identify scwices it needs for govsrnmenr and how to improve links 
with upazila. 
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Turag Bangshi site 

General recomrnenda tions 

Financial 

I .  Dependency on ?VT-IXCH project, :~:ld ~i!i i!ltei-est to gel some personnel benefit fro111 the pyoject, 
by the RMOs of this site is co:~:p;:ra!i\jely I ~ i ~ l !  (for exd~llple, espeoditure of EC atid GB 
meetings etc). This problem is decrsasinz, wllich is renmrkable, bur mobilization of resom-ces by 
the m . 1 0 ~  needs to be brought more into focus 

3.  Ground work among the poor, RUGS and fishers whic!~ has already started ta counter the non- 
fisher office bearers in the next elections to ens;u.s their \:oice in the decision nnking process 
should get nlore emphasis, this mumt be done vel-y tscrf,il!y so [hat services of local elites and 
their goodwill are maintained. 

General 

4. The tzalnspirit among the site sk.lf:iee&s to be ei;iiar-ced 



Recommendations for Aloa RMO: 

Pro  poor 

Recommendation 1 : A favorable envi~-oi~:ncn: si:cl;:ld Sc: esttki-l!si:?il 'by 11ie RRlO le2utlers bvhere cacli 
and every member can get the opporru~~ity ta pii~:icipatc a t  rht ~ : ~ ~ c i r i ~ i ~ .  Tlie presslit sit11;ltion is not in 
favor of the poor members. 

Recommendation 2: Relationship betweei: RUG a ~ i d  noii-RL.C; .~~enibers needs more iniprovement 
beyond the start already mde. 

Women 

Recommendation 3: Female lne~nbers of the RMO freed to 3e sii-engrhened 2nd regular meeting with 
women stakeholders to be ensured. Respective FO s l i a~~ id  i ~ k e  such initiatives and attend at the RUG 
women groups for discussion onRMO activiries. 1 

Governance  

Recommendation 4: Before taking ally decision by Rb l0  particularly if relates to the fisher 
conmt~nity, it must be discussed with the fishtrs to seek their opinions and consider those views 
sympathetically. RMO should organize sepal-ate meetings vv.irh diffsrent relevant stakeholders to 
ensure the transparency of RM0.  

Recommendation 5: Dlalcgue should be star:& and co!it~~?uc-l 10 nunirnizs the gap between fisher 
community and the RMO 

Recommendation 6 :  Some of the dalra coir,ni:iec ~:lezti!~zs til-t 1;ct regular and attendance is also 
very poor. Daha conunittecs should be resularize2: and ~ i t<~>L: ;c?  :;ceds ro be improved. 

Recommendation 7: To overcome the present siiui?cion r!le:-t I:; :: !Iced for in:ensive support from SC 
and Sr. FO along with the f~cilitation process a f c ~ ~ : ! c e : ~ ~ i ~ ~ i  T(!. 



Recommendations for Mokosh RMO: 

Resource management 

Recommendation 1: A realistic I.esocrce tn ,~~i i i se~i~c~l :  ?Ian !needs to be developed by the RblO 
through consulting diffe~ent stakeholders specially r!lc r;i!-ii-:sr ti-:- \vater l ~ s e  2nd the t'isl~er com:n~u~irp. 
This plan should be reviewed in the EC a id  GB mecrir~<s. 

Recommendation 2: Rh4O should i~nmedi~tely prepitre L: pla~;  to overcoriie the problem of fishing 
festivals and over fishing. This n u y  reqnirc: identify;l;y leaders 0:' the "zinis", aware~less raising and 
meetings with those who influence the evenrs, ageement on division of 1igh:s and rssponsibili~ies, 
and actions to preven[ fishing in sanctue~y ;?reas (for e~ .a~ :~ !e  tetra pod and hexapod). 

Recommendation 3: Dhaka office to help resnlve conk:icr oier water ;:lid f i l h  moveiiisnt cor~nection 
for Kalidaha bee1 and to orient disttict lcvzl policc 3 1 1 c l  : ~ ~ l ~ ~ i ~ i i i s i ~ - a t ~ o ~ i .  

Recommendation 4: Dhaka office ro provid: \~:o~~kslioj:~e:ipl:tiia[ion of poll~~tioti mitiga!ioti needs and 
measures to date for Rlvl0 and othel. stakei~oldcrs, ~ n d  .i!-l-.in~c links berii.een RfvlO ; u ~ d  model clean 
factories, and help RMO lobby for changes in d i r ~  f~cro~.izs. 

Recommendation 5: RIv1O should nuke  a plan to protcc~ beels from jini fis11i:ig 

P ro  poor 

Recommendation 6: RMO should identify the reasons n-??y thc RUGS are not interested to attend at 
the meetings and measures should be  taken so that they seiect representatives who will be able and 
interested to attend at the meetings as representatib-es of tlitir RUGS. 

Women 

Recommendation 7: Female members of the FU\:IO need !o be strengthened and regular meeting with 
women stake1iolde1.s LO be ensured. Respective FO sho?lld take such initiatives and attend at the RUG 
women groups for discuss on RMO aclvi~ies. 

Organisation and networking 

Recommendation 8 :  The members of :he Twag R\lO who are i l~tcres~ed to join with >lokosh L\10 
need to be resolved. RMO should im~~ed ia t e ly  i~:cludz fishe~.shnen?bers from Gupinpur villase as 
they have been traditionally fishing in this bee!. The sa~:-,s pcople should nat be in  both Rb,lO'j ECs. 
The two W l O s  should consider and tiy out if I-cgulai- b ~ i t  iiifi-equent caol-dination mezri;;gs (eg mery 
3, 4 or 6 months) between them would help for their ninn.lgeir.ent. 

Governance 

Recommendation 9: To nuke  the LVlO transparefit enough, reguhr meeting wiih the different 
stakeholders like fishers and women should be orga~~ilized by the RMO and [he resource mnagement 
plan and financial plan of RMO can be shared at those sharing meetings. 

Recommendation 10: A favorable envil-oinneot shouid be esrablished by the RMO leaders where 
each and every member can ask the question to the of5ce bearers for cla~ification on any aspccts or 
decision of the RMO. 



Turag-Bangshi 

Financial 

Recommendation 11: I'i~lnncial n7,ina:clnzlit n d c A  1;: !:- 1iiol.c ir:li~>;:al.alt. SCI tint ;::l:,, 

nusunderstal~ding can be avoided in f i i t o ~  e. 



Turag-Bangshi 

Recommendations for Turag RMO: 

Resource rnanqerne~ i t  

Recommendatior~ 1: A realistic resoiu-ce manaxenlent pl~il: !-cc@s to be developed immediately by the 
RMO. Before that they need to list the ex is ti^?^ torai ki~tas at the river and rhen to make thz i s u e  of 
the number and area of katas tliar is appropriate ;;I: k l ~ o r t a n t  one in preparin: the rcsoLuce 
management plan. 

Organisation 

Recommendat io~~ 2: The meetings of the Kllm coniln::ice and Section comli~ittees arc very pool. and 
below the planned frequency, attendance, and activities. Coilcer~~ed FO SIIOLII~ ~-e\,iew this system 
with RMO and help RMO membcrs a g e e  a .neetixg schedulc tlmt will ensiu-e ~ o o d  resource 
management and be feasible for poorer Rb10 mn-mbers to ar:end. 

Recommendation 3: The list of the inactive meln'oers should be reviewed and reso!ved. The 
membership composition should be reviewed and adjusted 2s nzed be, considering the many villazes 
involved and section committee system 

.Recommendation 4: Those me~n'ters/fishers ivho \\,lint to join with Mokash R4!0 nceds to be 
resolved. 

Recommendation 5: RMO should consider iidjl!stl~~ent in organization, for example nlainly 
functioning through section conunittees and EC representing those 3 conlmittees, with GB (ie full 
membership of each section) only nleetiiis in AGh1. If agreed in the RbTO, then for this meetings of 
the section committees and Kum conunittees hvo~lld nee6 io be regularized and their role srrengthcned. 

Funds 

Recommendation 6: To raise the f ~ n d  cf RMO to 1::e-t i!p tile organizatiol~al expenditure t!:.: RMO 
should reach agreement to replace one or more private ka:a with RMO ka:a(s) as a sonrce of i:lconz. 
A realistic financial management plan in tliis r c ~ a r d  must i ~ l v e  ts  be developed 



Recommendations for Goalia RMO: 

Resource management 

Recommendation 2: A realistic resource nunsyemeni ~ l i i i l  !:ccds to bt. dcvzlcped iinmctliately by the 
RMO. Before that they need to list the existiile total karas at tile i-i\.er and r1:cn :o make the issue of 
the n ~ ~ m b e r  and area of katas that is appropria:c al: i~:iyor:~nt one ifi preparing the resource 
management plan. 

Women 

Recommendation 5: Feimle members of the RklO need to b;: s:r:l;ythened and reyidar meeting wirli 
women stakeholders to be ensured. Respective FO sl~ould take such  ini:iatives and attend at the RUG 
rvoinen groups for discuss on !?\,I0 activities. 

Governance 

Recommendation 4: Some new fishers need to be iiizl~idcd '.-o:11 the different villages ui~der RblO 
and educate them to raise their voice in the Rhl0. Fol. includixy additional fishers the similarity of the 
number of GB members from each section nrty not be mai~?tlii?ed aiid this should be resolved tliroiigh 
discussion within the RMO. 

Organisation 

Recommendation 1: The meetings of the section 3 & 4 we irregula: and the attendance also poor. 
Concerned FO must have to give prime attention to msw-c s:lc:~ meetings are nlol-e regular ilnd serve a 
purpose. 

Financial 

Recommendation 3: To raise the fund of ;livIO to meet ti:> :he organizational expenditure the RMO 
should reach agreement to replace one or more prihare ki~t:i wit!: R\i10 kata(sj as a source of inconir. 
Arealistic financial management p l an  in rl~is 1-tgi!rd ~i i~ is i  l!:i.~: :,, be developed 



Kangsha-Malijee site 

General: key points agreed in wrap up meeting f o ~ .  RhlO assessments and recom~ne~~dat ions  on 
15 January 2005 with S herpur MACH team 

Resource management 

Resource management plans exist but are not consolidated or updated in a written form. On an ad hoc 
basis the RMOs have some role in water allocation aud use decisions, but this should be strengthened 
or there is a risk that gains will be pumped out by farmers. Also non-tish aquatic resource gap in plans 
noted above. Assist RMOs to make Annual reviews and updating of RMPs. Ensure water use 
and allocation/sharing between fish and agriculture and other uses is discussed by RMOs so 
that they are accepted as forum for negotiating such issues within their areas. 

Women 

Women's involvement in RMOs - good steps have been taken (added women to RMOs, held 
meetings and sanctuary visits with wonien, their awareness of MACH is good), but we 11ee.i to see 
how to involve thein more in RMO activices and imke RMO activities relevant to women. A good 
number of women collect and use non-fish aquatic resources here. Tine hellds and issues are not clear 
yet (some reported RMO actions had helped snail populations, others reported continued scarcity of 
plants that may be restorable).We need to work to include these resources and issues in resource 
management plans and debates, and as appropriate in actions and rules in RRlOs, and help 
women take a lead in these activities. 

Organisation 

PIC system at present tends to encourage RMO invol\:eme11t~mnembersI1ip on the basis of expected 
direct benefit, and present guidelines were top-down and creare conflicts. How would hVOs do this 
instead, what is a fair compensation for time spent in PIC? Need to revise guideline and ensure sites 
have scope to adjust on this issue rather than being rigid. 

Governance 

Fisher involvement and impacts on fishers of R V O  actions need review, and new actions taken 
as needed to ensure that fishers dependent on the R&10 area are represented in the RMG and 
active in decision making, and that any negative impacts are  mitigated. RMOs and field officers 
already made updated lists of households fishing for inco~lle in each RMO area which is appreciated 
as a first step. But some traditional fishers in an RMO are2 come from other villages, shouldn't thcy 
be represented? What about fishers who could not joii RUGS (e.g. already members of groups of 
other NGOs). Have fishers who used banned gears benefired overall'?, and /or faced any problenls?, 
have IGAs supported by MACH compensated them'?, should anything else be done? Can non-RUG 
affected poor fishers be given haining thl-ough the pl-oject'! 

Networking 

Exchange visits for RMOs to see similar programs with good quality equivalent organizations 
and resource management will help these RMOs strengthen their activities. This should include 
seeing aspects of integrated floodplaii? management (!inking fish, wetlandiwater, and agricultural 
issues) and management of seasonal floodplains. 



Recommendations for Takirnary RMO: 

This RMOseems to be functioning veq  \vcll and to be continued llic p rcsc~~l  activiricb as s ~ ~ c l i .  

Resource management and governance 

Recommendation 1: the proposed expansion of its area and membership should he l'acilitated with 
care to find out if the villages arotind the new bee1 wanr ro adopt the sacie kind of systzln and agree to 
joining the same RMO, and how the different waterSodies, arzas, stakeholders and villages under the 
RMO will be represented. 

Recommendation 2: Help RMO influence and raise awareness of communities and users on other 
sections of Malizi river to adopt similar managemsnr pracrices. 

Women 

Recommendation 3: The women srakeholders need to be strengthened through mobilization. 

Organisation 

Recommendation 4: Immediately the); should arrange iand for their oftice building. 



Recommendations for Kewta RMO: 

Governance and  resource management 

Recommendation 1: The conflict of Kewra RblO needs to be resoived and decisions taken 
immediately rather than remain hanging. This is misuse of time. energy arid resources. 

Recommendation 2: Remind and hope DOF will do its best to resolve. At the same time Mujib and 
lawyer should review the case, evidence, arguments etc and advice on the likelihood of n 
rulingldecision in favor of t he  project and  R M O  and when that  is likely. 

Recommendation 3: Unless a solution to the coritlict is very probable very soon. incrcilx e~lipi~a\i\  
in RMO on management of the other seasonal beels in tlle RMO area and OII  activi[ieb by : i ~ l s e  
villages, even expanding to additidnal scasonal beck used by tlic psl.ticip;lnl\. ; I I I L I  c c  liow >ni;lll 
sanctuaries or excavation might be possible in local plans for those areas. 

Recommendation 4: RMO is trying to reorganize by taking only the active members of RblO, but 
before that the negotiation with Kz!m Ukil should be addressed, and decisions tahcri on the area and 
emphasis of the RMO, fair representation of all stakeholders and emphasis on (management norms and 
changes in the floodplain areas and other beels should be considered. 

Women 

Recommendation 5: Female members of the RMO need to be strengthened and regular mee t i n~  wirh 
women stakeholders to be ensured. Respective FO should rake such initiatives arid attend at rlie RUG 
women groups for discuss on RMO actikties 

Organisation 

Recommendation 6: help majority of community hold RMO and its EC accountable for non- 
performance, organize people from other vil!ages to p ~ s h  for holding EC meetings or to vote in a new 
committee and address their problems. 



Recommendation for Bailsha RMO 

Resource management 

Recommendation 1: Water-use plan is necessary partic~ilarly for d;y season irrigation purposes and 
protection of fish in sanctuary 

Recommendation 2: RMO should list current jal, kachal iai and kc:hajal ilsers in the area (tlsers c i l '  
their water-bodies including non-RMO villages) and makc plan firr iiow to clinngc tlieir use or thcsc 
gears to protect fish and what mitigating support those fishers would get tl?l-ougli pn!fcct s ~ ~ p p o ~ t  (e: 
RUGS, training) or other support mechanisms (governmen: or NGO) in the 21-c:?. 

Pro poor 

Recommendation 3: Users of water-bodies (fishers) from non-RMO villages (outsiders) should be 
listed and they should be brought under awareness programs and where appropriate (within 
reasonable distance) represented in the RMO. 

Recommendation 4: Darairpar villagers are niostly fishers; it is needed to have co~nprchensive 
consultation about fisheries management with them and their role as RMO rne~xbers. 

Women 

Recommendation 5: Special orientation for newly incorporaied women RblO inembers to cope with 
RMO activities. 

Governance 

Recommendation 6: To increase meeting attendance special focus should he paid. if necessary 
individual level meeting can be held with the meinhers who are reluctant or attend few meetings. 
alternative representatives for their category may need to be faand. 

Organisation 

Recommendation 7: Role and process of formation of PlCs among the villagers should be explained 
in small meetings (uthan baithaks) for awareness 

Networking 

Recommendation 8: Upazila level meeting should be held ~i!!; L:N0 and orher government agency 
officers to make a plan for tapping services and benefits for RXlO 



Recommendation for Dhali Baila RMO 

Resource management 

Recommendation 1: RMO should deveiop a water use plan s most palt of the besl area is under 
boro rice cultivation and surface water use is high - this should be monitored during this boro season 
and dialogue should be initiated if found appropriate to hi~ve sac11 plan. 

Recommendation 2: RMO members (sub-commit:eesj ~ieed to re:ulal.ly n~onitor the~r  resources 
(plants, sanctuaries, etc.) and keep records. They should t.ihe mcnaurcs i l  li)tr~icI ~iot  111 order (had 
plantation in some parts of Tenachura khal, smctuav !management is poor in Tenach~~ra khal). 

Women 

Recommendation 3: Newly incorporated RMO members (women) need to be given special 
awarenesslorientation about RMO ro!es, responsibilities and functions ro cope ~vitli ihe RMO 
activities 

Organisation 

Recommendation 1: Village committee meetings necd to be regularizlrd 

Recommendation 5: To increase meeting attendanc? special focus should be paid, if necessary 
individual level meeting can be held with the members who are reluctant or attend few ~nce t ing ,  
alternative representatives for their category may need to be foond. 

General 

Recommendation 6: Other stakeholden, specially local opinion leaders and children, in the area need 
to be brought under MACH awareness program as a school teacher was asking for fishing in 
sanctuary and he thought it would not harm the resource. 
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QI RUG and non-RUG members have rwghly equal influence on  the voice.& RUQ i s ~ $ s $ ~ ~ ~ ~ e  \o..~&;~?us: . 

; . I 

0 
decisions (Y) 1 . *, I . . ! .  ' 

Women's role 
. - .. - 

~n "burrunen in GB (>25%, zolibl/o, Go%)- - - .  1 

a n  % w m e n  in EC p m ~ ,  r S-z&. *is%) . .  - - -----. . - 18% (3 outof 17)- 1 

a n  no. of wornso Jorned 88 in last six months (target) -- - & .  - 
QI exknl k m n  In ~ k 4 d  a n  involved welhnd-Gburce use (H, L 0 
fr, t, - - -  .+. : 
QI role of women in RMO W s i o n  marking and in some sub- None; 3 wtmen rnkm~~ i ,n . ;EC~bu l  not.- k ddtislon making. I ]  

?&..  n 'I ' cornmiltees . (slg. minor, none) 4 ,! .. 4 ,  'J . .. . ,  . . I  

Qn fl meetings held between RMO and women 0 

. - - - . . -- - 
QI extent that women weltand resourci i ian are satisfied their C 
views. reach RMO end mponces (H. M, L) I 

Qrgrnbrtlon (p rac t i ~q  
dn l , & d T a ~ M O k i i  rrrrngsd fdw) (Y) Y Arranged 3 decimal of land by donation. i A 

. - . . - - -. . - - - . -. .- . - - 
Qn If ofRce exists (Y) No . . h 
6 Gniition of o f ~ i  (GO&, AV, poor) 

I . - - - - - -- - - . - - - . - . - . . . _I 
Qn No d E C  meetings (416mnth. 3Bmnth. 0-UGmnth) - -. . . . - . - . -- . - - -. - - . .- -- . - . - - . . - :3 ih &it 6 mpnthg(+)) pa) 1 

b n  EC attendance (*75%) 
P 

>75% - - - - - - . - . .- - 2 

Qn No of 08 meetings (2lfimnth, lBmnlh. O16mnVI) I 2 
-. - ,. - -- 3 in last 6 months (>4 pa) -- - - -  - 
Qn GB attenrlance (>75%) 275% 

1 - '  

- - - - . . -- 
~n NO, oi ~ ~ a g e / ~ u r / ~ h a h a  Aection cammiltea m&g (Y- :~q'vi l /a~e lwei cqmmitcee:lOn~,Court yard rnesIingr a# gmied 0 

&jiiies ate held? . ' -  ragefi~gtttnfrequent. no) - --. 
QI WRagelKudDhaha Isecfmn committee meeilng attendance (H, NIA 1 ;!ILL -- --- L. . . 
Qn No of villagel with meetings In last 6 mnths (50%) ,0'" C 

. . - - .  - - --- - 
Qn no of people ever members of sub-cornmiltee$ & PlC (:I 2) 18. In two sub-committees 6 and in PtCs 12. 

.. .. - - .. -- 3 
h n  other sub committees or area %miltees farmed (excluding 2,;$i~~antation Subcopmiwi itJ9nctuary ylb-~nmMea o 
audit) 'r 

. -  _; - I f '  
QI sub mrnmiltsc mmbership as in guideline 'Not as per guideline 0 - 



- tyAE!?f' ?-P-hA , 
notrdcor-f, mf 

a* 

rn *in llme (and where appropriate b t l w  
! 

I to GfJ mt3 otMr worn; WJlefi to 5om M G&r& ol EC: P-Bw 
pm@e Wro d &CWOM rrl not mepmd 10 others' Viws) 

QJ EX!& L h a i ~ ~ i ~ i a p - i % p W a  @,y, L) 
--+ ---- ---- -Ap-- -- 1 

a1 ~mtthd R M O ~ I M M S W ~ ~ M E W ~ ~ ~ H , ~ ,  I 

(4 person can write but the minutes are 0 

0 

but not dearitrlts, naprauiata) 

A- 

an CORB&<~& = L ~ -  , 'I . i o 
..? ?!!?!F!not*m r - . Qn 16 EC rnembws know main pdnt~%cons~[ l01~6 .70 -  @eems > 40% know the key points , o 

. . 

among the$B hber$ jb t~ \ .  0 
efter few days.,. I, - 

1 2  
1 1  

i 
o n r , e S r n o r k ~ W ~ ~ f  

(~mrmed. Ir v l ~  heaie  il ~ e t  expimetion of why 
opliw vnn mt IncfudW d) (VPY, happylok, u 

. . .... - ----- - 
QI stakeholders v(aw abaut emangamenl (geoCI for va, no 
change, worse for us) 

-- - - ----- ---- - -. . . - 
QI is any daWmUreatsga~y spsdarb happy or unhappy wdh No stakeholder reportedly ap&&Hy unhappy- But sub- 
resource management plan or how ~t & irnpkmsnted, and why (sH contrretlmg ryH#m * R futum ntam fluhem w* unhappy 
equally happy, 1 or more category unhappy oredvantagedf I I 

I I ; -  
I" '- 

Phrrnclat 
Qn no pcwtona who can md & klntahrl unlm4a-d a-b 

~ n ~ 6 i I d a n o x b t s c ( )  - -  ----- - -- -- - ..- 
Q I . m Y  lalonf(hbycds budget Is realistic (~Mclant but nal I- 

- !' - 
' 4  
; ' I  





fbsornca kguide&le nct yr( with RMO 

. . 
Qn current conflicts of RMO vdth o u k h  k-fldw ~m 

resource management (a) 



1 

DaLa item (Qn =Quantitative, 01 = QuaNtative) (md large:) #&sesmt (shadrng = helow target) h e  - ---- ? -  

Tnno - i a  _- - - R m c  
Ql consktution la pa, poor (e g. replwentatlrm of poorer N ~ e e b  proviai~rl for so~ci&~t  poor in GB and EC 0 
stakeholden low f e u  If any. leadas &countable b pmr. stc) rq)resentabvesl memben Flesd syrbvn bf slg~mng suMdqnt 
(propow, new& stren@hsn, r d  d Lo~e wkh p r  members a n & W  t~ & ~ t  add~lortel memen 
f u ~ U o n l ~ n f l u e n c e )  - -- - 
aiirp\4slon3 3rdr6e~ f i r  pm-pm tmrnm ( p q x m ,  ~m~mxovlsron tar sm-amm~wurm carrmclteas  MI thou o 
neutral. +Obngthens rdr DI Lhcma with fmds /oduos lwPnn~)  v t l o n  incli~dtng p- far fisherr Md afrtcr pscr 

~i=nnl (lshery mire p r o m  r~ tsr& of p ~ o r  (accms oT pow 
and thdr / m o m  Improd or m, wome, accemhcomes d 
poor a b ~ t  dm slg Icw tor poor) 

QI extenl mPtsrlaQt~culktrt N W P n  prdoct lntere- of pow 
( l i ve l l b~oh  of poor hnprovsd, U v d i h w L  of poor about 
same. sis loas i b  poaj 

to m'pe extent helped access of poor and ~mpmved bhetr incrorne 2 
@ccmdng b, villegers) 

MA. pr- M C M g e  1 

Rgulv, Y - i r r e g ~ W h ~ e n t  Iw) 
Ql VlaagalKurlDhaha fmctbn own- mating attmdance (H. NIA 
M. L) -. ram"" 0 u I 
Qn Nu d vlllagsr wlth m e e m  in W 8 mnlhr (54%) 

- - 
Qn no of members al SU-&PIC~?~) 

Qn Gsl of poor &rdre~lwce usars -IS M 1 
' J 6 

h 
Ql q&& of updaUns d list of khm (BW l@fl Out ot wrprqly t etu d . I' I@ Q 
~nduded) (9 included, rrnrt W, some olgndcant gap) 

- - - -,. - --- 
QI rer mgt plan has pvczbrcm lor poor to get taw a- Whln  NO,^ pro~slon 0 
surmneble Rvd d expb-n (cup&& some provkan, m dear ' 
pmnlan) -- - I 
Ql op~nlons d RUG and non-RUG manbsrs abut each o!hefs n rnalung process +he non-RUG play Ike I 
InvWemst (bkand rpplopisle, aome bas, mapr m) 

QI RUG and non-RUG mcaabM heve roughly equal mfluerme on RUGS butne RLIO repmintalh 0 
dsdsiQn6 (?') 

18 h.l iutxmrkruttmc 3, mi In PCr t 2  I 2 

Women'r rde 
* --- 
Qn % women in ~~-p26%. 20-24%. ~ 0 % ) -  
6t-% women in EC (>fO%, 15-201,=15%) - - - - . - - 
Qn no, of women joined GB in Last six M h s  ( t a r F ~  - 

Qn othr sub cond twu  or mrnt#ees fmwd (&iudlng I ~ P ~ a n ~ ~ ~ f i w ,  a 
audn) ('2) 

- -. '.i,ik- i i 
QI aub conmiltea membership ao m gu~ddvle Nd ac par quideIho 0 

I 

25% (14 out OX~)) ' - - - -  - -- 2 
24?&(4wtCd17) ' 2 
4aapzrtorlje 

Qt extent women In RMO are invdved in wetland rewrca  use (W, 't 0 
M, L) - 
CII d a  of W O ~ ~ O  ~n RMO d d i o n  making a in some sub 8 i1  4  om^ msmben h EC mrn sum ~n &muon mtrng - 1  2 

,Q'm- Pig, *0!2!Ze)-.-.- 
Qi-lmeeMngs hdd betwssn RMO and woman CI)-- -- No1 I C 

I i 
QI axhnemt hat w m ~  w&libna resourr, usen am sabkl thdr e$,.i i - 1 
vlsus reach RMO and response# (H. M, L) 
Organlsation (practical) - 
Qn Land for RMO office artaq& (dec) (Y) Y 6 ~ X s m i - o f  I& bv RMO Tk 18,000 06 2 

q 
oRrlomcea* M MD 0 

hi c6nbiiion d mce (w, AV, ~ o ~ r )  ~ W A  hn No ab E(: rneet[ngs (4lltrnnk 38)rnna O-%n(h) YtigWgb rnnRms tuW 3 EC rneImgs held 1 

Qn EC e~UeMncs (~76%) 
Qn No of GB meeonp (2/6mnth, 116mnth. OBmnth) 
m ~ a t t e n d a n c e  (~75%) 

375% 2 
Y Durlng last s i x m x i  T&ii-maolmge-held 

I , I 
Q*O. of VUloprA(urlDhah8 t8edon committee rnming (Y- MD vtHage level carnrnm On)/ mum I-ITWI~QS as mcl a 



. -.. . '  
r# but not reviewed 

s > 50% know the key 



- -- -- - ipcorded In t k  m e s  
n frequency that fimnded ultements afn presented-iu ~d rep or fed.(^ w-ri rnmlhly hanod ntatamrrl) 

Data Item (Qn 4 u $ n ~ l i v e ,  01 = Q~Iltaltve) (and target) 
- .  .- - .  

R#O 

.. . 
Ch audt done (date) (*I 2 months am) 

Assessment (shading = below target) 

~ a * b  

- -- 
Qn rudlt M b e c k  received by RMO - dscussk-iin EC (el2 

dl RMO adons In response to aud~t (fully appropriate for lrtl 

M quaYty of ilccocmis -if follow pulddlWS (Fully, mostly psrlly) Mostly 

lasues. address s o m  Iaauas. na ot !Me action) 1 
Qn audH s& camrnklgtt formed NI h . . - 

arnwnf of oukiandmg debt from RMB to &ect flk 0) ] ~ k .  0 
-- -- bin have wbad&n sist8n target) n. lQMl p~ B ~ I - I  per m m b a ~  . . - .- 

QI ciy;&r, brpaying (G - Invghm an s i k o b b b ~ ~  though 
tbe]r and m o u ~  bks, P - RMD rnembws s m  as 
lndlvtduals) 
Qn % RMO rnembm-s&j as w target QW,$,-~O-WA d66461 rm mmhn are p y r p  re~ularty 

bul want c h a w  danT Ilko) I 
Ql vlews dslakeholderrr ~@BUY RUG representatives abut 
RMO subdp(lens ( m y  - dystsrn a d  mount  IS OR: ~t I-- 

I 
I RHO p a ~ s  Id~nUfy r M w  crpect4 hom Upark (Y-clear pwhi! not epsddverbrd, not o l ~ L  

0 q u e s t s  Upazlla officials hap (no target) 

mes R M ~  recelved requested help 

GB nwmtm% ward to lreap i t a$ it is. 

-- - -- 
H, ney M Y ~  a very goad nlahm ww me be c t ~ m  he ' 

hw ham If md w h n  m r s a l y  

1 
' t ~ n  no ~f Mabawd nehuorhmWiw t-dd (1 m lbst 0 mrlms. t k2 oa.lnter RMO m e a l h a  M d  b lee  ro far d tho sRb o F t e t ~  01 

~ ~ $ , ~ r t a i n  problem. - 

L J 

exlent a 0 1  find srm RehvwWng useful (vary usetui, m m  1NA 

i i ;  f 
h.0+ they afimldul at t h  CBO reglond ~ebmrk  rnewlnp 0' 

RMO was formed In late M03 8nd f e ~ ~ ~ F w r  on1 April 1044. Had I 
are 6 a m  ja4msW. In 2004 gat 2 m e  Illmdhab (Uedr md 
I C ~ B ~ I  of & k ~  20 e m s  I 

Reroum monagemnnt -- - - - - - -- - - . -- -. 
Pto-poor 
. - -. . 



*---- - - 

. . . - - - -. 

mmtumry). Cn 2004 gpt leare to Jan mehe& @,S6 em* trrr rd 
, .  - .  . made plsn fa larger s e a s o ~ l  lboded area. 

t RMO ruks"and'~&'ii'cBver all RMQ.6 
e other areas, only jrtmohak) 

N o . H i g h p r l M t y m d ~ ~ ~ R W r m w e ~ s n d r m  0 
on IrgrlculUm. OrJy 8 families out olM mmhnl are fmm nEbsr 
communl~. 

(Qn main polnls of managamant plan/Nles displayed (Y) NO 
Qn l f ~ o u r c e  mgt ~uldeline agreed by RMO axis$ (r) R e r o w  nigt mt ysl grasd ulh RMO 
QI if  m= mat guideline followed (fullv, most@. mMvl ~ N I A  F 
I 

- - -- - - - 
an-Grrent C O n i h ~ ~ o ~ ~ C m  
over resource management (0) 

IQn current conflicu of R M O A - ~ & ~ - G - ~ ~ ~ ~ - - - - -  

% RMO members belong lo RUG @60%, SO-6Q,c50) 1 

Qn % ~~0-iiernben own up to 0.5 ac M0%.  3099. <30) 760% (i; out of 40) 

I -- 
Qn % EC memb own up to 0.5 ac (NO%. 10.39%. ~30%) . . -..-- ~~Y~(I~IDITI)-W 
Qn any oMca bearersof RMO are fishers (2+. 1.0) M 
Qn any ohice bearersf RMO own up to 0.5 ac (2+, 1 ,O)  

- -- - - -  2 ~ l d 4 - w  
axtint that fishws an sltiifk~ neir *M res* tmw ww r ~ .  rn 

C d . 1 l b t l ~ & t m d ~ 1 ( ~ ~ v i & r s a c h ~ l ~ l 0  L 
a d  rerpareo (W. M. L) 



Data item (Qn =Quantitative. Qt = Quafitatlve) (and target) Assessment (shading = Wow UrgCI) Score .. - . . 

RMO K + u ~  - i Kazur 
QI corrstltubn is pro poor (e.g, repre&3ntation of poorer y Need p r o v l h  for orfficient poor In GB and EC 0 
stakeholders, low fees if any, leaders accountable to poor, elc) representallvest members. Need system fa ensuring ~ufllclsnt 
.(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members. 
bndsleducationlinRuence) . . - - - .- . . - - - . - - -. -- - - - - - - . . 
QI provisions Included for pro-poor subcommittees (pro-poor, N need provision for sub-commltteeslarea committees and their 0 
neutral, strengthens rok of those with funds/educationlinfllrence) composit'm including places for dshen and other poor 

. -- - - . - - - - - - - - - - - - - - -. 
QI extent fishery rules protect interests of poor (access of poor Improved - HL& bll incrmased 1 2  
and thelr Incomes Improved or no worse; aCcess/inccunes of 
poor a bit reduced; sig bss for poor) 

. . . . - . - - - -. - . -- - - - 
QI extent water~agriwtture ruleslplan protect interests ot poor ~resu&d no change -- 1 
(Ilvelihoods of poor improved, livelihoods of poor about 
same; sig lose (ar peor) 

I 
, - - -..-- -. 
Qn l i t  d paar fieherahosource mers ex-& (Y) Y put w r i t y  ifaTf mdlrpt used .by RMO) 1 

PI qudii d upclating nf Isl of lsholls (any id oul or m ~ l y  
I 

0 
Muded) (rR hc ludd ,  mosi indvded. same significant gaps) 

~ r e ~ m g t p l a i i h a ~ ~ ~ v i s i i n a  ror poor lo gei t a ~  acoers within o 
rustainabB kv r l  df W o i m  (expblf m e  pmvisisn, no dear 
proviaion) ------ - - - - - . . a . 
QI ophbrvl af RUG and m R U G  m m b m  abu t  eaa other3 Fair. 2 
kwolvmenl (hlr and ppmprbta, sane blas, ma@r gap) 

bl RUG and =RUG msmbem have roughly & i n b n c e o n  -'Y. out d ' L i  'EC &s &e me a f m  RUGB and MI ashier' t 
deddims (V) and ! h m a b ~  11 hum RUO. 
Women's We 
Qn % /e In GLI fi+25%. 20.2446,*20%) -%$ifid#7 2 
Qn %women in EC p2O%, 15-20%, 413%) (rod ~4'11). 0 

Qn no. of women jdned GB in last six bc (target) j None. T a w  wos 2 new w a r m  members In Itte EC 
Ql B,M women in RMO are irwdved In wdland resource use #i, L 
M. L) 1 .! 

'QI rote of womsn br RMO dedslon W n g  and fn Some sub- - aim. Om urn w o r n  in EC, but s b  seems v ~ y  W e  in the 
!?!?%!%(Bb, "'&"O"a) dedmon ~ak inp  p x m  of RWD. 
bn U meUnga had be- PIW and wmmn 

0- - -- 
$40 

I .  

~ l ~ a n h n ~ m ~ f ~ n a u a u s e r ~ c e ~ t l s ~ t h a ~ r  I,!..,,'L~ 0 
Views reach RMO and responses (H, M. L) 

Organisation (practical) 

%Land ~ O ~ R M O  o f f i c e a r m  {60c) (Y) 0 

-- 
On U ofUw wlsts-m - - - . . . . - WA 
'QI condition 01 omce (~ood. AV, h r )  fi- - 

- -. .- - ~. . . , . - --  , . . 
bn No d EC meetings (4/6mnth, 3/6mnth, 0-216mnth) Y ,  During last six monlhs total 4 EC meetings held 
C E C ~ & ~ W ~ % )  F8B.A - , 

No of 08 meetings (2Brnnth. Ilsrnnth, W6mnth) Y ,  ~t.rrhq lost w m b ~ s  2 GB mrl lngs h& 
I - 

a; 
GB ettsndan~e ~ 7 5 % )  +mi 0. 

i3n NO. d ~ i l l ~ l ~ u r l ~ h a h a  m m ' W  meeting (Y. No village level con+mil&s. M y  Court mMtqp  es p w  0 
iqular, Y-irregulariinfrequgnt, no) +lLui@@ a@ h a  
Q1 \rmage/KurlDhaha /section ocm- m W n g  mndence (H, NIA 

. M _ * L  
Qn No of villages wlb  rneelings in last 6 mnths (50%) 

I 
0 a 

Qn no of people ever members of subcommittees & PIC ( ~ 1 2 )  3, sb5mmrnitte t 0. 

-- - - - - .- . I 

Qn otW sub commirrees or area mmmittees formed (excluding ary Management S u b c Q m m .  ii) PMtBtlon 6ub- 0 
audit) (12) 

. .  - b . . I - *  
QI sub committee membership as in guideline Not as par &&lim 0 





Dais llem (Qn =Quant~tatlve, Ql * QuMtat~ve) (end tatget) APaessmant (shad~ng = bdaw &gel) SWr€ 

- - . - - . . - - - -- K L Z U ~  Kazu 
QI qwltly a-IUS - IF follow glndo~nes (ru*, rnostiy, p a h i  ~ a r ~ l y  

- - - .- -. - - . - 
Ib voucher irrfarma4im can ebsilv be undarstmd vq&a,allv by G B - - ' . P ~ ~  

I 
. . 

(0, AV, P) . 
Qn flnenciaj ttatemen(s are gressr;ted b GB (rec6rdhcl,%Ml TY (in Yre AGM witten atatamen1 p-em3e.d .In GB ~nrorm thp 
a ~ ,  no) [tmae, kt olr(m ~KII r W e d  ~n mnvt~s). 
dm Irequerq b t  Wncia l  etatemenlC am pres-er&d'b E f  .U. Na4vibeRce imrn ~erOLWdon M. 
(recorded v e a l  ? ly , .pL-  .- - - . - - - - . 
On audit d m  (date) ( 4 2  months aga) - p d l t  am$?& UP rn June '04 by 1k3 6 w I  IM*t b p L  

I 
tan aw¶ffi&baek feudud by RMO - discussed in EC (el2 rdr(cd but m? ye4 in Ibe EC end (23 
mnths  ago recelv9) 

b I  R \ ~ O  acllons ~n response to aulll (fully ipprqwIab f&;lc 'k - 
k 2,200 OF' 

100% membersare paylng regularly 
- - 

Ol viCwr of ltakeholders specially RLtQ repmifenlallves about 08 menrbenr want to keep It as t 1s. 
WO subcnpttons [happy - syslem a d  4mPBnf iS ok, accept 
but want &anpa, d a ' i  &) 

- --+ 
! 

I and -, ~ ~ - R o I  ~p&fi&rbat, not dear) 
o n  no of bmn RMO requests ~ p i b  O ~ C I ~ I ~  help (m b w j - i ~ ~  ' 

help (all, some, none) MA 1 
d G i s r a a a n  of RMO dth UP help (H, M ~ L )  Fb 1 @ rwrnb r  rn Vr@ Rfdo HE ~Wr i ta l r s  regular 

mmuniCa l lM  wllh ttm UP cha~rmdn Chalrman d ~ d  not m e  to 
Metr meehn@s as b Ir a hasn pFKi r a ~ d e s  In me lo+n 

Q9 M af si tebaed network ma6iwp heid (1 ih laat 6 mntl'b$, 1 &ter RMO meetings held W1m SQ far $1 the olte d c s  lo ~ V I  

m last yr, never) r -- certain gropLern. 
: I 

If me Artdmrrrbnu Plw mn M re w v r l e d  and Jwwd w&h Ihe 
Kazura beei, around EOb ecrm of land rAL am VrfPr wsl~m 
and it IS iheir felt need Mmy inlormed 

M ~ c a ~ s  w~th ~nforrnation - - ---- - 
X ind~cators below tam - - --- - - . - ::I 
Eore % Overall - -  . . . 30.9, 
Resoutcb ~ a g e r a e n t  3 5 3  

P l o p o w  
" -- -- - 50 b '  

Wamenhr mk, 33 3 

OlganhaUan (pracucet) 
- -- - 15 7 

Orgsnleauon (procedurw~) 
. - -- I53 

F lnandal - .- - - . 33 0 
NQhvorking 7-4 



Data %ern (an =Quanfltatlve, 91 = Qualitative) [and target} 
-- - . - - -  Assessment (shad~ng = bebw -1 

RMO 
Sib  

3 ban on de watering FlIy mpped). ClMed won ~n Chartra 
Js~sta (followed accordmg b dbgerfl Uin em C m n t  bl 

I 
QI extent RMO rulesand $ 0 n - ~ - a l l  RMO prpl ( m & ~ k k &  ORL/ QI OVW IBIHWhBW 
plus some other areas, only ~almohls) 

. - 
Qn existence of water use & ~gdqllhre pl* (YJ Fli 

Qn d resG& mgl guidel~ne agreed by RMO exrsts (Y) esaurce mgt guldllne not W-wRh RHlO 
QI if resource mgt gukleline followed (fully, mostly, pMy) - - - - - -- - f - - - - - - - 
Qn curtant conflicts of RMO wlth insiders from RMOIRMO area 
over resource management (0) I- 

- 
current confficb d RMO with outsider8 from RMO wc 

wdh full supporl of vlllagm' r m R y  fisher cornrnun~ty, gamed 2 
mntrol of Domer Beef rqiilnsl outsider (Akash) Th~s actron 
prognm make them capablt d bull sell confidence among 
themselves 

Qn no of i- of RMO IRMP cute8 and numw by iQne rnaJw$ctcbtdDpmw b& 0 
people from RMO covered areaMHages Ln 6 month period (0) 

I". 
I ! 

Qn no of ~nc~dents of &rylk~0 &P ru- &rmsby-' -0 - .  
outs~ders (not from RMO eovend amdvllbglq) Ln d MU? pemd 
(0) 

.. - 
QI actlons laken against rub bwiiifi (resolved act~on na 
but not resolved, no act~on) 

. - r--- 
I Q ~  # RMO members be!am to RUG 640%. 50-89. *SO\ 

I 
59% -- . . , 

t ~ n  % RMO members own up to 0.5 ac pM%. 30-39. ~ 3 0 )  147% (24 out of 5 

Qn % EC memb own up b 0.6 ac @W?X. 30-3$%, 40%) 
- - - - - . - - - .A -. - 47% (8Wtof17 -- 

~n any office bearers of RMO are R flrhen (2% 4,  0) 3 
t ~ n  anv M& tMerers of W O  own UD lo 0.5ac 12+.-1. 0i-  - 

15 - -- .- 

. . . ,  
t ; 6 ~ x t ~ n t t i G t l s h  are satjs8ed t&r views reach ~ ~ o - a n d  jn7-itia ftsk-are 

(EeUVely involved m gmhg pmmsion of jaknohal) 

, 



Data Item (Qn =Quantltatlve, QI = Qualitative) (and target) Assessment (shad~ng = below target) 

RMO Dumurla 
QI const~tut~on IS pro poor (e g representallon of poorer N Need provtslon for sufic~ent poor in GB and EC 
stakeholders, low fees 11 any, leaders accountable to poor etc) representatlvesl members Need system for ensurlng sufflc~ent 
(pro-poor, neutral, strengthens role of those wfth poor members and how to admit add~tional members 
fundsleducat~onl~nfluence) 

QI provlslons Included for pro-poor sub-comm~ttees (pro-poor, N need provlslon for sub-comm~tteeslarea commlttees and the~r 
neutral, strengthens role of those with fundsleducat~onl~nfiuence) wmposlt~on including places for fishers and other poor 

QI extent fishery rules protect Interests of poor (access of poor lmproved Villagers say access for poor Incomes flsh production 
and their incomes improved or no worse accessl~ncomes of and d~vers~ty Increased F~si l~ng IS free :or all dur~ng Ashar - 
poor a b ~ t  reduced, slg loss for poor) Bhadra In Ashln - Falgoon poor f~shers have :o pay but fee IS 

I less than under prevjous lessee. I 
QI extent waterlagriculture ruleslplan protect interests of poor No change 
(llvellhoods of poor lmproved, livelihoods of poor about 
same: sig loss for poor) 

. - . -  . . .  
~ n l i s t  o f  poor fisherslresource users exists (Y) No 

QI quality of updating of list of fisherr(any-lefl out or wrongly Not yet updated. 
included) (all included, most included, some significant gaps) 

QI res mgt plan has provlslons for poor to get falr access within Explicit - open seascn and by paying gear fee 3 fisher groups In 
sustainable level of exploltatlon (explicit, some provision, no clear 3 vlilages under RMO ( 8 fishers In each group) got the sub- 
provlslon) contract for fishing ~n 5 joimohals 
QI oplnlons of RUG and non-RUG members about each other's Far, according to GB 
involvement (fair and appropriate, some blas, major gap) 

QI RUG and non-RUG members have roughly equal influence on :Y. There are 4 office bearers in the EC from RUG 
decisions (Y) 

Women's role 1 
Qn %women ~n GB (>25%, 20-24% ~ 2 0 % )  6% (3 out of 51) 0 

Qn % women ~n EC (>20%. 15-20%, 4 5 % )  6% (1 out of 17) 0 

Qn no of women jolned GB In last SIX months (target) 0 (adding 6 more IS under process but target was 7) 

QI extent women In RMO are Involved ~n wetland resource use (H, M collect grass and other plants 1 
M. L) 
QI role of women In RMO dec~slonmaklng and ~n some sub- M~nor Only one woman in EC, but seems actwe In the dec~sion 1 

commlttees (sig, minor, none) - maklng process 
Qn rf meetlngs held between RMO and women (Y) No 0 

. - .- - 

QI extent that women wetland resource users are satisfied their L 0 
views reach RMO and responses (H, M. L) 

Organisation (practical) 

Qn Land for RMO offlce arranged (dec) (Y) Y Got donat~on of 4 decina' of land - olace seems very nlce 

I 
Q% IT office exlsts iY) No 

01 wndltlon of oRce (Good, Av, Poor) 

Qn No of EC meetings (416mnth. 3/6mnth, 0-216mnth) 
- - 

Qn EC attendance (>75%) 

Qn No of GB meetlngs (216mnth. 116mnth. O16rnnth) 
Qn GB attendance (>75%) 

Qn No of V~llageIKurlDhaha lsect~on cornmlttee meel~ng (Y- 
regular, Y-~rregularl~nfrequent, no) 
QI ~ ~ l l a ~ e l ~ u r l ~ h a h a  lsect~on committee meetlng attendance (H, 

ML!)-- - - --- - - 
Qn No of vlllages wlth meetlngs in last 6 mnths (50%) 

NIA 

Y, During last SIX monrhs total 4 EC meetlngs held 
>75% 

Y, Durlng last s!x months 4 GB meetings held 

<75% 

No village level comm~ttee. Only Court yard meetlngs as project 
activities are held 
NIA 

- - - - . -- - 
people ever members of sub-comm~ttees &-PIC (TI?) i 18, 9 in PICs, 9 ln suo-comm!itees 

I .- . - 
Qn other sub committeesor area cornm~ttees formed (exciudlng 3 I) Sanctuary Management Sub-comm~ttee 11) Plantat~on Sub- 
audit) (>2) committee III) Sub-committee to stop destructive f~shlng gears 

Qi sub committee membership as in guideline Not as per guldellne 0 

14 



b h  t a m  (cth =amiwi, 01 = c tud~ae )  (mb wgeq wessment i&adimg = hetow tmg&v j soore *:---- I - - - - --. . - - p m u r  
QI subcon-dtta~ report r~gubrty to EC pnd GB lh& EC and GB vet?mMy 

' 

1 

."01 -edwEI,M) I 

6r s u b - m  mrn- a ~ M M  lhey arc nrpondblt fet - DK ( b b  d0m TIB gfvw la UleSub-commMser] 
w~thln time (and when rWrPpnate budget) 

G o v e r w  - -- 
01 ff R)d3 members Indud6 0%-bseholders (Mane, yea bl' 2 -trs h f&X3 0 

hWuL m) 
Ql rak m RMO ' d e c Z 8  ate (Ganawer&ie and Hrt+n G. Anawwabk M d  listen to GB m d  olher rnw8 1 2  
to tX pml Wer uous: M.1- b -of GBhost of E L  P-fm 
peoplt take dl doc~slom and not respan6 b OWES' &via] 1 

I 
~n if meeungs  he^ l;jth=I;iiiddsrs aepaG&-fi-- Y ,  Mesthg6 wtm bhw during ~ u l l  contract~ng lhh~ng ~n the 2 

Whar md w i n g  weum 
- -- 

bextent that fez=lheF&s reach RMO & - ' % They ors sat~sfied as the RMO nth IIICMM fish pcdmtron 
' 

1 
r%span~a &I, M. C) so fish om &caper and more vsMles 

- -  ----- . - 
61 Exlent mat ~ ~ ~ d s e i s i o n s  am appropriate (H, M, L) H 

Ql extent mat Rno dochiam m irn$emented (all. s o r n e 7  --- & 1 
1 

fswIn(Jn6) i 11 
I _ _ I  

Qn No paWm who can and do write m i n W  p5) 0 

- -----t 
GI provision for representation d x l b l e  stakeholder categories in no {not deyTkvreprme&llreb changed) o 
GB and (proem for W r b d d e r s  changing q s  c k 8 ~  and I 
tried, ptocens M nd clmrthes, napoJsiw I (I 

%nT&v~~ed mn8'dtuHon agreed in 08 and a m p W  to pe She rbv~seU o a n ~ ~  n a- In GB 
M -- - 
Qn wnstitution submmed for and approved by GOB (approved, o 
W_btrot done pt 
~n % EC members know main points In c~nsUlution (IOW, 70-- 1 

Qn % 5 s  mernbem (non EC) understand parls d wrasl[b#wl a 

?an 8 e1-n ~ ~ ~ a ; ; d & i i i i G & h k )  Last bleumn hsld on ZP l2bJ 2 
(I hbwiieciicm WM s lpe fv id  end ~f seen as fair and unb~llldd Gonerdy f a r m  10 OR 1 
(Good Pnd unbbe8d: generdy k l ~  h.14 sems htapes otc, not 
swn as QH or in9wnoed by r m  psopk) 

QI e x t e n i i m i i & a  ere heppy wib-ii~~ tbrmuQition pi&&- very-ii&;~im -UW m decukmq &so RMO p~nnnq to ' 2 
(~nvolved. ~f VIM hsard. if gel e!@ansflm of why If Ihatpmfomd In- in R M  10 mare fi*erb lhPn DQho p a n  m3er L01wk.d 

' 

options wers nOt It?~luded) (V h 4 p ~ ,  hoppyldlh u ~ ~ p y )  v l l q o  (no RIM m a  there rn 70 ~ s r  rmusetdds) But r ~ m r  , 
hav. jalmdml rcd rrndwrbm to control w l s i d ~  &re& not I 
devdoped 

WOW abcu~ m ~ e n t  b o d  br or, m Cow! fw ua miy d W pew fistrers s+they catoh m% fish; 2 
d ~ ~ g e ,  worse for us) wdget-r 

- 
QI 1s any stakeholder categorlfspwklly happy ~unhsppll wth' A happy - 1 2  
reaource m n s w  plan IX h4UJ ~t h ~rnpkmmled, md why {all 
equally happy, 1 or rnora c a f t g ~ y  un-y or ectvmtegrq 

I 

I 

F1Mnd.l 
h n  no pcaaons who can rrnd do makdalnl umf#s@nd acambb--1 p6,couh$ 0 
(*e) 
Qnfinemtplen-M i 

1 I 
wma for rtmmbb adlbitb) (6, Av. F9 

.d, --&-.--CI) Y. lk4y taw &ank A m m I  nrtbenk sbtemant n updlttd 2 

I 
I 



Data iBm (Qn =Owantitathe, I = uaklhre) (ond targol) -. - 

C\wE@- - 1 Dumuria -. . - . - - . - l ~ u m u r  
Q1 quai* of accounts -if follow guldrrlbwls Fully. mostty, WIY) WPY. 1 

- .- I # .  
0 1 z & r % b d a n  can easi)y k undsrstood vrnMRy by GE 1 
(0. Av, PI 
Qvl ihPn&l m&temonts~e p&enMd'to GB (rwxded, vernal Olr, in ACM written nlpioment prcrentdCI. In the GB in(orm me 2 

?*,no) ---. 
. - Ibase but not nmmui n n minutes. 

On frequency bat Rnandal statements are presented to EC N: No evidenCE'fmM reDdlltlen book. 0 
(recorded, verbal only, no) - .  .- -- -< 

Qn adit done (date) (412 months ago) A M  m t e d  vg b June '04 by me Soasl WEMWB Dm. 2 

cnzdi-ck wmived by RMO - discussed in wd W a e Q  in the EC 2 
months ago received) -- 
QI RMO actlons in respo~;to audl (fully appropriate for all + d w @  m e  ICNQ~ L e  nulnteirring vqlEnro In p q n  vpy. 1 
W s ,  address same issues, no OT little argon) - _ - - I 

Qn audit sLb aomdttee formed (Y) -- - 
Qn aw&nt of outstandng debt horn RMO to pr+ (Tk 0)  - -. . . p. I,,. ~n if have subscription ry& (no target) .- T a r g W  Th. 1iI.OU p u  m t h  per member 
QI system Ar paying (G - Involves all stakoholde~-through MO members seen 16 Indlvidtmb 
their reps and amounts low. P - RMO members seen as 

0 

QI views of<kkeholders 1 
RMO subscriptioar 
but want change; don't like) 

Networking 
-.-. 

KRMO plam identify services expected from Upazila (Yclear Y. Very n m u y  they established their rights in Domer bee( 2. 
aad written. some not spdchrerbal, nat clear) fhrough full support from Upazila administration 
h n  na c4 llmrs RMO rsgusats Upazlla o ~ a l s  help (no targefj RMO asked for assistance of UNO to resolve the p&em d- -  !- 

establishing their rights at Domer beel. 
~ n M f  urn& AMO recelved requested h&(dl, some, none) 1 0 O % 6 ~ 0 ~ o n ~ & i ~ i ~ ~ a n d  helped them with luH 

; 
2 

suppoFt tct res~lve the pmblem 

. 
satisf&don QI WO wlih UP help (H, # L) /H. Relat~onsbnpwih WJ L3 healthy partleulafly wlUl lecal UP 

member Mr Ranjan Biswas who is very coopemt)ve and hc lp~  
l k~  tf and when nece;ss;uy 

. . . .  

Olherlcommts 



#m if!h!=€wmwk ~ ; d ~ ~ ~ ~ ~ l ( r ~ ~  . e m -  
- 

- - .  , m 
!HH 1 

I 
- -- - 

bate ieviewed PtI&td4 
A 

Resource m a m t  

I 4. QpadP watering { f u o y 7 ~ .  dmod s&aan ch.lira - 
JWa V6lbwed awofd@-db vlh@m], b6n m c u m  jsl 

. , 
m-of m mvkim b re#rwDe m-w (43 

I 

* 
h r ~ ~ b n c ~ ~ ~ e ~ ~ m e h t ~  

all nwiln p&W, Marr m s  m l n  po~nts, know l~ttld fu 
IWmlmD 

no&&iiib dbd&tg wwlukb lftirnoma 4 ome fishers of RMO covered area contrnlrsp (p ask M h  CPnsd 
~mRuooara...kRprehm-fo~ ia rs l lkcunent ja l  

& - m ~ r u l e b r r t e k e r s ~ ~ , e c t l a n  ~rspavrsnljdMsnd 
but not resolved, no actlon) I 



Data item (Qn =Qusntltativc, QI = Qualitative) (and target) AS8W6~3nt (shading = beiow target) - - - - . - . - , - - - - - . . . . .. . . 

RMO . - - - - , . -. - . . . . - -. . - . - . - . - . Br'aSans!n?-. . 
'hl constihkon is pro war (e.g. repmsen(aUon of poorer N. N e d  prwtsian foi sificient poor In GB and EC 

I atakeholdus, &fees W aiy.lea&n amuhtohle to paor, clc) represe&ped members. Need system for ensurlng suRkient 
(pro-poor, ncNtrsl. stmngthens role of those with poor members and hbw to admlt addltiond members. 
Lnd~eduoatioRI' i l lu~ce~ 

M wed wovisbn b r  sub-Cornmltteede~a mmmiHe65 and lhcir 
pompsition inckldlhg @aces for fii7M~ and other poor 

- - . 
O extent fishery rukP protect ln&@ of poor (access of ~oo; A ~ S D  of a blt reducad a ~ r d l n g  Lo the otter pobr afrh. 
and thdr h c o m ~  hnwoved or no w o n t  -SS/I~SWU c4 l v i l i qe  

I pn* a bW redud ;  aig loss for poor im 
QI extent waterlagriarllure rubstplan prokc1 inlerests d p ~ o r  
(Ilvellhc4ds of poor Improved, Rvelthoods of poor about 
same; dg loss for poor) 

-- ..--- 
QI RUG md ncn-~tl~ m m d ~ - k v e  mghly  e w l  Wmm m* Y. Ouc d 6 bwa m 3 Wee besrcn bn RWa +me EC. 
U e C M i  (yl 

. . 

. . 
Qn no. of m n  jamed GB in last alx mnm (targ8g 5 rs per t a g 6  

H L) - 
&women h RMO dedslon me~ng and in some sub- &or. ~ n l y  hng v m m  in EC, on6 ssom not vwy m v e  In the 

(~4 ,  minor, fume) _- - - - -- '&mnan'ma& prowrs of RW. 
if rnea~ngs hrld tmwm RMO and wwrren 0 

- a  - - - 
eukat-kat= waibrid re= k ere aaUW Lh* L 

, ,I2 

reach RMO and W c W  W. bl. L) . !. 
roanisatton (~ rac#Ln  I - 

I r  
; I L  

, &  9 .  

On if dilce ~ 1 s t ~  (Y) WA 
t & r  

-- 
Q1 eo id t&~  asaa (Good, Av. Poor) 
'On NO d EC mwtln~s (rllBmnlh, a/Bmnth, &*&) ~ 8 E c - w  
Qn i~-- (>?8%) 

, ~ n  N ~ O ~ % B  mestkrgs (Udmnth, i8wmth, W6mnM) ' 
Qn DB attedmm (>?5?4) 

I 
1 1 - A , .  

~n NO. of ~rngmurmh~hs bc t i on  comm~ee  m d n g  IV. rnmlttea && r n - ~  rn - 
~-h~uhrn-nt no aorrulri+rrsNd 

(11 vwga~md. h.mn m!mi tw meatin9 a t t e w m ~  (H;IN~ I 
----1 

d vlll~gei & m e e ~ ~  in ~mtTmrrths ISM j-- k. . rn 

I : , -  
a& mernbm of s u ~ m i t t e e s  & PIC p12) 24. ICr rrbmmrrJttm 9 ord m RCr 15 1 

- .  - .- 8 I C 
I sub aommiltee mwbemhtp as in guidstim N & h  per gUidkBlA o 



t m d e c ~ s i o n r s  era appropriate (H, M, L) 

-. . -- 

Ur!hem. ~ s c e l i i b ~ p l d n  Redam- unhrpciyas W' 0 
Minions and options were not included e s m l k q m g  
Subcontract of fishing ground. It seems that the RMtris grad& 
-me isolated from the different stakeholders of the vdlages. 





* + - - .  - -* - 
tw nwnrpcnnent 

Qn no of liahends isin* 
- r s " T m s o n  Cha~lRc -w -1, m on 

-wp=mritl* - ? -  ' l a .  4 

-- - . -- - 
~ p r i a t e n e s a  af a s h ~ r y  rum f ~ r  @~GGI  ~ ~ f l ~ 5 8 2 - ~ m e s 0 7 ] r h e ~ . h m m y ~ ~  I Wse of Alnever~ Lader dova (about b0(1 l o r 1  

I ' -. 
lplus some otherareer, 0n)r m) 

Qn existence of water use Ihb qngulllm p"j C o o 1  

rmdh PgQ) 1 ' 
QI &mt &ink- kfw arlrout nSWrEe managemtrr9 #m w some rnaln points 
(iwm #I points, W w  same main pomts, know We or * !' !!I 
Qnrerwunewdmentmep*PRlt-0 Is 

i! - ..- 
dd Rlstn poinb ol martagmen1 planl~les displayed (Y) 
~n ir rasourab mgf gumm wsed by RMO exists 

1 

MA 
r -.r 

Q1 if r&um Wguidelina fdbvved (fully, mcW, pay)_- 
Qn m t  & d & d @ & 6 6 ~ ~ ~ W e a  .& leaseholder fwlth~n RM@ m N  Lnd wmklgh 4 m t  RYO 
bub: -01 @) b 

I 

Qn pVEMt om- 01 Wwlh  6rn w ~ v w  was tiled against this Rk4O by outs~ders linked to pre- 1 0 
ram mMbgernant (0) seholden. In Dec 2004 they influenced AC(la,nd) to issue.a 

er against the president of RMO asking 11 lClOw w ahy I 

Almi Beri should kcancelled. RhtO won murt case. Y 
I 
1 

- 
Qn no of ~ n c i d e n t ~ & - b ~ ~ ~ k t ~ ~ & ~ a n d & r &  bi; 
people from RMO mmd amWkgrw, Ln 8 &pe&d (0) 

Q n m o f ~ o f b r u k i n Q R M O ~ ~ M d n o m b y  W U t b r k n W  . . .. --I ouwem (not from RlWO covmd areaMba) In 6 monl period 

but not r e s a d  m d o n )  

I.. 

~thak~rk.r;m&~w~~ma br ~ B R  



Data item (Qn =Quantitative. CII = Qual~tative) (and target) Assessment (rkdtng 
- - 

Score 
- - 

RMO Jethua Jsthu .. - . - - . - . - -. - -  .- .-- .- 

QI constitutian is pro @or (e.g. represenlatio~o~poorer - 'H. Need prp\tblm fp;sdfkisnt &r in GB and EC 
stakeholders, low fees if any, leaders accountable to poor, ek) rkpcesenhthresl metnhrra. M syatom for ensuring sldllclent 
(pro-poor, neutral, strengthens role of those with poor members an0 how lo edmR sddRiond membets. 
(undsledueationllnUuence) -- I 
Q1 provlsions included for pro-pwr mt-eornrnittees (pro-poor, N n&bd\rls~m for srbamntesa/arss mmi#oes  and their 
nHltral, slrengthens role of those with funds/educationlinfluence) mmposition incllding places b d%lers and othu poar 

- -- , . 
QI extent fishery rules protect interests of poor (access of or m chnge - local Qhera exclrrdlcd llom mein 
add thelr Incomes lmproved or no worse; 
poor a.bit reduced; sig loss for poor) 

01 extent waterlagriculture rules/plan protect interests of 
(llveiihoods of poor improved, ll~etihoods of poor 
same; sig loss for poor) 

-. 

Qn list of poor fishersl~esourck us&iehsts(~)  

PI quaibity of updating of llst of Rshers (any M o z o  
inclubcd) (all included, most included, aome signifi 

- - - -- - -. - - - - 
QI re5 mgiplan has provisions for poor to get fair accesswithin I 
I sustainable level of exploitation (explicit, some provision, no clear ' " 

~rnvhion) . ---- 
QI opini&nsof RUG a d  ~ ~ & R U G  members about each other's Some bias. In the decision ~ k i n g  p m s s  the noc-RUG play the 1 
involvement (falr and appropriate. Some bias, major gap) mafor mle.'President of the RMO is so powerful that other 

hlembers remain silent in kont of him 
h l  RUG and mn-RUG members have roughly &ualinfluence on 52% (9 RUG out of 17), Vice President is Corn RUG. But voice of 0 
decisions (Y) ~ U G S  isnot strong enough. 

1 
Women's role I 
~ n - %  women in GB (>25%, 20-24%, c20w 
&% women in EC (>20%. 15-20%, 4 5 % )  
5 no, of women joined GB in last six months (tar~et) 

- -1 
women in RMO are involved in wetland resoune use (H, 

- 
QI role of women in RMO decision making and in some sub- &. Only women member in EC, and seems not very active in 
committees (sig, minor, none) 

-. -- - - - - - - - the dec is~h maklng process of RMO. 
(k if meeting$ held between RMO and women (Y) No . I 

. . 
Ql extent that womn welland resource users are satisfied their L, . 1' I *. 

I Osganlsatlon (practical) I 
On Land for RMO of- arranoed (dec) N) - - . . . ,  

-- - 
Qn if office exists M 

I - 
QI condltlon of office (Good. Av, Pwr) 
Qn No of EC rneellnga (mmnth. W6rnnth. 0-216mnth) md1Mnts- M a .  
Qn EC aimdance (>75%) 

' . I a,. . 
Qn No d OB meetings (2/6mnth, llsmnth, O/Bmnth) , During last slx months 3 QB rneeltngs heid 
Qn GB Mendance M5*h) 75% . . . b 
(b, Ma of WlaplKur/Dhahalse~tign committee meeting (Y- vo v~liage level committee Only Court yard meetlngs as prowl 

ular, ~ - ! ~ i i i t e q u e n t .  no) act~v~ties are held 
01 VillageMurlDhaha Iseolion wmmlttee mcwting attsndance(H,]~/~ F 

I 
Qn No of villages with mUngs  in last 6 mnths (50%) F " &I 

; I " 

. ;  # I  i 

IQn dfrer wb commmero or arra oornmWes forrned (oxdudim '2. i) Sanctuary Manrgement S ~ m m i n e e .  il) Plmntetion Sub- I '01 

QI sub cornminee membership as in guideline 



U W  Wmnr flohar 
wbmmng Cttinp st 

----- 
a r e s & ~ t W r ~ ~ s a t f f ~ ~ @ a r i h - -  

LNal b Involve in Adnp 

QI stakeholders v h  h t  amln@mwit QmU Pw us, no 
change, worse for us) 

QI is any s t a k e h o l d b ; ~ - ~ . l l y ~ - ~  w&-- t Wehblds in Uttar Barune 
resource managerrlsnl plan or how It b itnpkwnM, and why (rll bul orty 27 7 in RMO and orly 
equally happy, 1 or more category unham oradamtagad) ntrsct fishing. The vast majority 

egernenl plan and feel 

ml bnrk slelemenl is Irpdald. j 2 



Data Item (Qn =Quantitat~ve. QI = Qualitative) (and target) Assessment (shadlng = below target) Score 

RMO Jethua Jethua 
QI quality of accounts - ~f follow gu~delines (Fully, mostly, partly) Mostly I 

QI voucher information can easily be understood verbally by GB Average 1 

(G. Av. P) 
Qn financial statements are presented to GB (recorded, verbal Y, in GB they inform the house but not recorded in the m~nutes. 1 

only, no) 
Qn frequency that financial statements are presented to EC Y, Secretary verbally informs EC (but not as a written monthly 1 
(recorded, verbal only, no) financial statement) 
Qn audit done (date) ( ~ 1 2  months ago) I Audit completed up lo June '04 by the Soc~al Welfare Dept 2 

I 

Qn aud~t feedback recelved by RMO - dlscussed in EC ( ~ 1 2  Report received and dlscussed In the EC and GB 
months ago recelved) 
QI RMO actions In response to audit (fully appropr~ate for all some issues 
issues, address some Issues, no or little act~on) 
Qn aud~t sub comm~ttee formed (Y) 

- -- - 
No 

Qn amount of outstanding debt from RMO to project (Tk 0) ' ~ k  l,O0,000 00 
I 

Qn if have subscnpt~on system (no target) - ,Targeted Tk 10 00 per month per member 

QI system for paylng (G -Involves all stakeholders through RMO members seen as lnd~v~duals 
their reps and amounts low, P - RMO members seen as 
~ndlv~duals) 
Qn % RMO members paylng as per target (>go%. 50-90%. 4 0 % )  50% members are paying regularly 

.. -.  . 
QI views of stakeholders specially RUG representattves ab6ut- 'GB members want to keep it as it is. 
RMO subscriptions (happy - system and amount is  ok; accept 
but want chanae: don't like) 

Networkins I - 
QI RMO plans ldentlfy services expected from Upazlla (Y-clear Not specified 
and written, some not specifidverbal, - not clear) 
Qn no oft~mes RMO requests Upazlla officials help (no target) 1 for hand~ng over Alni Ber~ & laler dova jalmahal 

I 
1 

Qn no of times RMO received requested help (all, some, none) 100% - UNO helped 2 

QI s%sfact~on of RMO with UP help (H, M. L) H, but RMO not responding' RMO covered area under 2 UPS 
(Giasnagar & Kalapur). In Nov 2004 chairman Kalapur UP wrote 
to RMO to attend monthly meeting of UP But RMO represenlatlve 
yet to attend 

I Q ~  no of site-based network meetings held ( I  In last 6 mnths, 1 Inter RMO meetings held twice so far at the site offlce to solve 
In last yr, never) 

QI extent RMOs find such networking useful (very useful, some NA I 

use, little use) - -- 
QI policy issues raised as appropriate (issues raised in UZ, Dist No 
or center, issues raised in UP, no issues raised) 
Qn if RMO is active in such a network (Y) Once they attended at the CBO regional network meeting. 

They are planning to rase issue of letter of AC land at the LGC 
meeting 

Score - -  . - 5 1 

No indicators below target 69 

lnd~cators with lnformat~on 84 
% indicators below target 82 1 

Score % Overall 27.1 
Resource management 23 5 

Pro-poor 15 6 

Women's role 8 3 

Organisation (practical) 16 7 

Organisation (procedures) 32.4 

Flnanclal 53 1 

Networking 28 6 
7 



Only unthm Via Jarnohats 

M o v e r  seasonal hsh~ng r~ghts that 

c @I512005 
I 



Data item (Qn =Quantitative. 91 = Qualitative) (and target) Score 
-- 

RMO !Balls 
QI conoUtutmn is propoor (e.g. rapresentation of poorer N. Need provision Ibr sutficient poor 'ln GB a d  EC 0 
atekehotders, low fees if any, lea- accountable to poor, etc) repeseatatived membra. Need systOm for enauring aumclent 
(pro-poor, neutral. strengthens rok  of those with poor members and tww to sdmit additional members. 
funds/sducstionllnfiuence) 

- ,.. 7 .. 
QI provislons~indvded f~r'~ro+oor sub-committees (progoor, N neeU pcOvMM for sub-mrnitteeslaree carnmittees and th4r 0 
neutral, strengthens role of those AIh funds/educationllnRutntt) c ~ m p a ~ l @  bduding @aces for flshers and olher poar 

QI exieni R s h q  rules vo ted  i n t e r h z f  poor (access'd poor VUlegers say Tub production increased fish in^ is tee 601 all 2 
and thek lncomrs inproved or no worse; acced~ncome~ ol during Ashar - Bhadra, and in Ashin - Falgoon only Sshmg Iw 
poor a bit Wuecd: c4g loss for poor) consumption is allowed. 

- - - - - - - -4 . .  . . . Cll extent wa4erlagticultun ruls;l/plan protect intanst6 of poor Presume no ~ h s n - ~  
.fllvellttoads of poor Improved, Hvellhoods of poor abwt  
same; sig loss forpoor) 

- - . I 
Qn list of poor fisherdresource users exists (Y) kd I? 1 0  

QI quality of Updating d list of fishen (any left out or wrongly Not ly&t upda@d. plen'to hclude 30 more f l s M  in RMO. 0 
included) (all Included, most Included. some significant gaps) 

. - '- 
I . .  

~ i k s  mgt plan has provisions for poor to get fair access within some pravision but some villagers ere not h a m  wiYl ths presenl 1 
bustdnable level of expWtation (expllclt, some provision, no cleer anangemeot oCsubcwrPac6ng Igr flshng - provision) 

. . A . . - - . - - 
 lop^ RUG and non-RUG members aboul each otheZs Some blas 1 
involvement (falr and appropriate. some bias, major gap) 

. - - - 
QI RUG and nm-RUG members have roughly equal inkwce on h f h e , ~ i s i o n  m&irq process non-RUG play the rnapr mle. The 0 
clecisions (Y) cklmlarl and essoeiatea lake decision 
Women's role 1 I 
hi% women in GB (>25%. 20-24%. <20%) - - - - , . -- - - 24% (1 2 out bf 51) 1 

Qn %wornen in EC (>26%, 15.20%. 45%) lgqb (2 oht of 13) . . .  1 

Qn no. of wow& j0.W GB in latt six months (target) 17 new women jcined durlng last six mmlh 
Ql extent woman in RMO ere involved in wdand resour~e use @I, 1. 0 
.An, t, 
QI rde of women In RMO decialon making and in soma sub- @ EC -s d v e  in the dechlon mklw ' 1 
committees (sig, minor. none) 
Qn if meetings held W e e n  RMO and women (Y) d l  1 0 

. ' I  
- 
QI extent that womon wetland r e s o w  users a e  satisfied theif L I 0 
vlews M AM0 arld responses (H. M, L) 
4 

Orgdsat lon (practical) 
Qn Land for RMO omee arranged (dee) (Y) Y. ~urch%ed 6 decimal of land by the RMO fund fa eftita 

burlding 

- 1 
Qn N oflice exists (Y) 0 

m&lings inc special meeting - - - . - - ' 2  

.- 
GB meeting held (1 apeciao 

-- 
2 
2 

Qn No. of Vltlage!KurfDhaha /section committee meeting (Y- No village level committee. Only Court yard meeflngs project 0 
n,puIar, Y-imgularAnfrssu611tt no) A -.- - . aChiUes are held 
QI ViAagWurlDhaha /section committee meeting attendance (H, WA 
M. L) 
Qn No of villages wlVI meetin* in last 6 mrdhs (50%) o ' t 0 

I! I -- 
K n o  af people ever members of s u h r n i t l a a s  6 and PICs 12. Few membws by rotalion 2 

- -  
'bn other sub committees or area commitlees 0 
audit) (>2) . ! I I  

J I .  
h isub committee membership as in guideline N@ d& &r guideline 0 



- -- . - 
r R W ~ ~ ~ - - & r e h o l d ~  (?&me, yes but 3 w d w ~ a p I ~ r s  In,Ylq RMQ M @pt Pwitw role 

ldm&tfna*a lM*fM-  
ta M mmd oOm w: H h  to same of GBhesb fit; Pllv ddOrb bu( haw Maatad mnaWiTMEt d 1 bed td nhn { n b  
tmcwh row d Wdunr nrld nd mmvd ID- WW ghyr h@~,hen oIQl*qf  

~ ~ - - & - ~ a r e h w w l ( h ~ k l ~ ~ . ~ ~ ~ ~ - l ~ , d e r l e s a ) e ~ l o d n c u u n r h n g m - .  
('lnvohrod, bvhm bml, !4 6(1 explanatlm c#e Ythelr pwkmtd many Oanlncts made by gear type and kc-, maw wm! b 
D p O ~ w ~ ~ ~ ~ ~ k p Y . ~ ~ ~ )  poorer fishen; bu( B a s h a n p v  mf KI noll.nshm 

PI ~ e h o l d e m  visw about mmtgmmt @md for m, I- , worse for us) 

. . 
Amis y e n  a y ~ l *  n w ~  c ~ r m  M ~F'P, 

 tor^^^ (6, AY, tT 

Qn Ilr#ldSI b d a  rGiG&G3 tu& I - w s  ( Y )  ~ ~ , ~ h w + b ~ ~ u r l t n d ~ a ~ m s l * b u p ~  

I 



I 
- - - - - 

bU=nlofi~-~y be understood ve&aIiy by GB Ay- m. AV. P) . I ! ' I  . . -  
bn flni&& statements ye proaented b GB (record&. verbal ,Y~Socmlwy vqrbdy l n h ,  end hl the AOM 

' 4 : .  . 
anry, !o) . . -  - - I 

- 
n frequency that finiincia~ skments sle prbsanted to EC Y. Seuetary verbaw k(ormc EC (kn wt as ar w i n ~ n r n o n t n ~ ~  

rwM@& v q  only, m) --> tnanial statement) 
Qn audit done (dste) ( 1 2  months ago) Audt completd up b June 'DL by the Social Wahm -1. 2 b 'I 
i5ZiGG1bed~x-0 - 
months ago received) 

hues, address some ~ w w ,  no or l i e  action) 
QI RMO Pclkns In ~taponse to audit (fully 

Qn audlt sub ooJnmlW formed M I---- . . 1. '1 

Jo.oiwuarnn. . - - - - . . r o t  m r a ~  to . & i j ~ R i i i i ~ ~ ~ ; l ~ b e $ ~ q . '  - oo o~rsraMjhgdebt to h ~ 3 ~  ptapzt 
QR If have subsiri~~on ays1Brn (no tarset) Tamsled Tk 10.00 w mom oar member . - -  . - . - - - . - - - . - - . . . - 

tor m' ((3 - krvolveo all s takb lden  Ulmugh l r o f - ~ t y m m ~ ~ ~ ~  
m u W 6  low. P - FtMO members seem as 

membem pqmg as p 5  tarkt (>go%. 5040%. 4 0 % )  44% . 1 

hl qGf=k&olders specially RUG mpmtatives abwt 1 
Rw  sub^^ (happy -system and: amount Is olr; accept 
but want dmgeg don't lib) 

atd Wqf ~Iyfpd fO m d  f theoe d r l g ~  flu1 R h M  
ond malhrr mmBec are UP marmec8) 

r RMO mestingr geMJ&p w far at Yls libc to rdvu 

use, RWb use) 1 
QI policy issues ralsed as appropriate Osauea raised in UZ, Dlst Np I- 

. . 

other water bodlor 

ScWe 72 
No Indlcabrs below taget - - - - - - - . - - 58 
lndlcators wlth Informallon - - - - - - - 84 
% indicators below target - -- - - - . 89.0 
S t o p  % Overall .- 38.31 
~ a u r c r  m a n w ~ n t  44.1 1 

I 
- - 31.3; 

Wornen'a role 25.0 
0rgrnnkon ( p r a ~ l )  46.7 

Organltatton (procedums) 35.3 
Flnanclal 
tdetworklng 
I 
I 



pata item (Qn aQum¶R&& QJ = Q m i l t a l t v m ) ~  grpe4 
.---- . - -  . .  , h#Uarnnc mmw = bd& 

RMO -. .- - - -  - - .  , banrmdr . . . . 
Rc -- - - .  nh . 

bmmhvbW&l - 1 2 4 W i u  - e&- '-- ----  - 
an mdRaker;i;j'G&&- s ~ n & ~ w r r n l n m t & ~ r i n e n l t ~ 5 ~ ~ d a W t r 4 m  

I - . d a w w ~ w m  

us more on revenu---a 
T a l e r b o d i e s  and resource issurll k dd6.Y . 

. . 

e g c d  by RToexists(~j- '  - - -  - M h  RMO 

reacum mt wideline ldlowed Ifulhr. rnosUv. oam 

6 i ~ o a ~ ~  ram I * * ~ ~ w ~ o R w ( ~ + s  'a; - :- I - , . . - ;  

--a - 
Qn dr&I&&rm RMO IRMP rules q n d m  by 
p e ~ h R l l O ~ ~ s i n 6 ~ ~ C P )  

. . . ,  - --- 
al RMQ own up to 0.5 ac (N, I, 0) . . 

QI e x l e n t l h a t f i r i s h e r l l I R i Z h d r ~ f m & ~ a W  I .. 



I 
fundsleducationEinfluence) 
Ql provisions included for pm-poor sub&itIees @m-,r, a,&& e provision , . m l b ~ l p M a u / m  qmmiUu~s and their 
neutral, strengthens rde of those wlth funds/educaCionAnRuence) p&c br fm and 0-r wr 

I 
I 

I QI extent fishely rules protect interests of pour (access of poar Ok. Flshing is hee tcr ah during Ashrr . Bham. FIUTI Asfnn - 
and thelr hcomes tmprovad or no wome: .ccesc/inm.s of I Fllgmn only CIhlng far cooasump(ron ia allowmd 

.. - - - . - -. . .--- - -. . .- - . 
QI wtmt wabar/agrtdturm W p l a n  proted int~revlr d gou presume no change 
(ItveUhood8 of poor rnrovsd, ltvstthoodu of poor about 
same: gig loss for poor) 1 

. . 
6l qualib d updsIing al Ild ddehers (any teR out or wmtgly 
included) (all iodudrd, most induded, wme significant gaps) I - -- - . - -- - 

plan has pr&isbna for poor to get fair -8s *thin NQ i l e a  p r o v i s ~ w  3 
W i n -  lael 01 aploitatkm (apllOl some pmvis'i, no &&r . I ( - I+ : 

- -- -. -. - 
1 opinions of RUG and &+RUG members about.eL;Zhother's 

some blas, major gap) 

members hve rougNy equal lnfluenea on-Nq, le?ders R vctqln 
deeisians N\ 7 

%women in GB (>25%, 20-24%, <20%) BY $4 m of74 
% women in EC (>a?&, 15-20%, 45%) 0% (none) 

Qn no. d women joined GB in last six months (target) 1 
QI extent w o r n  h RMO are w o l v d  in wetland resaurce uoC (H, L .q . I  
w. L) . 
(It rola d wmen in M O  dacis+nn makm pnd in erne  sub 



GB and EC $mesa for rtilkeholdaw Changlng reps clear and 
a d ,  Pm-16 but nd clmrhm, n q n ' o m )  

- -  - 
&I W8ed consWution agreed in 08 ohd ~ I e b  pmlect N, RewseU canshtubon of GB not aceptabletp Wqlrd - EC: wan@ 
M to hold oMoe for more than 2 c o n s e c u t r ~ r m r  
- ~ n  cbns~-subrn~tled far and approved by (2% (ftpproved: t yet subm~tfed 7 0 
Wbm*.oatdonayet -- - 

Qn BC EC members knaw main polnb In a n s t t b h  {IOOK, 70. 7b46 know thy key po~nts 

F 
1 

QW*, G T ~ )  
Qn % GB me&m (non EC) understand parts ot constl~lon ? a 
(*W%) 
Qn ~f election helU ancldate-(?snn-adulb] Larl8i~cUcmkU~n4 1203: 1 2 

i i 6 i i p n  as far and m w d  Oood - secratbdlot held (but fled to g~ against too much 2 
(Co~d m d  rrnbiwed; weral ly  Wr krt some htases MC, rwt OWionBenng and caapalqn ewpeaddms) 
seen as hk or Mttem~M by some pedpla) 

5- awddidenkm h r p ~  VNI RMT pracaro ~Mppy.Fmmk&ue u m ~ ~  warm m p y  WWI p r p m t  o 
rnvohnd, W vtews ksard, Y gpt expWmtRm dm I lbnk-d plocess of selling fishing nghts through ~ b -  dracw RMO d d  
m w  wee mduded) (V Mw, h a ~ I d k  mhmm~) nat consult Wely  w~th them and it IS net el- to nem v4-y lhdr 

opinions were not included Only few ektes h m  RMO and m 

r0" are not fishers got the 9- 

Q @l&kehoM~~~ vlew Pbout srrPngemt (gwd Ibr us, no 1 
hsng~, worm kir us) 

I 

4 - 
- -- 
or is any swttouu &&Ipeua~ hepwhePw%-& w a - , 6 . c w & e n s M W g m n u t i m s e t h m r  o 
FsaourW managarnentphn w hon it is Wnplernented, and why gll eaming ltam rub -to reach ' ? o m e n  poht" and brd ncU 
aqdty happy. 1 or m a  cabgmy rmhmppy ar advantagtd) want b avo a ~ b  w e d  da flshors T h y  prom& pocr Mera 

IQat next yeo~#:.thymH BsyatenOol to ctrer &mend. No! deP 
what EC Mcgrceveh is rurplus er~nrttd 
from M a r s  m d  no annual bodwt 

I 

ilfmachl 
Q n n o ~ w h o m a n d d o m e l n t l l r n l u n d a r a t M d ~ ~ ~ ~ u n l s  n 
"51 
QnImaWplanWM 

1w4? 
m - 

% 0 

O kmM planltMP year's budget 18 rsulkk IevWdent W mt P,,rrrns to e a h m q ~ m w b + n t r n & q  biskrtrp 0 
.;aprr dnrmmdh aae~rre8) @. AV. P) and buy eqmshrr Wtd 

(in ~ a u  mar& ii&ii&&&-fi s t a t m b  ( Y )  They have Bank AcnXmt and Bank statement IS up dated 2 



Data Item (Qn =Quantitative, QI m Qualitative) (and target) Aaemsment (shading = below torget) Score 

RMO Svaea Salinll 
PI quaEity of accounts - if follow guiddlnee (PuYy. mostly, partly) M e y  1 

I 
- hl vo&&infarration can easily be understwd vtrbaltj by GB 

(43. Av, P) ". --- -- -. 
Qn IlnmdaI stateme% are pmwnted to GB (reoordrd,;&d 

I 

month3 ago ra&lved)_ , . . . 
PI RMO acU0hs 1t-1 wspome to audit (fully approptlste fo'all- ~ddnresu~ a m  ~ s s w  maintaining propmr vouctwn 

Nb 

I 
. .  . . . I . . 

Qn If hav~~ubscdplon optem (no m;&t) 
- - . - - . - - . - - - - - Targetod Tk 10 W, per mlh per member 

QI system for paylog (O - lnvolvo all shakeholden through - '  RMO members seen as tn(h&ar~ 
elr repa and amounts lew. P - RMO members seen as 

paying as per target p00%~~-900/0, 40%) ~ 9 0 %  
' 

-- 
/Not understood by all. Women members are not sure what this is 
for, think it is another system for investing in IGAs that lhey will get 

want chanpe; don't lilcr) \as EC members. 

1 
s idenlfy rend- eKpeEterl *om Upazila (Yclear Some but not ol#ciRc' 

and wdWn, some not spsc#iclverb.l, not dear) 
Qn no of t i s  RMO reqwsts UpornP ofidals help (no target) 

IDlc 
b ~ ~ ~ i i e e  RMO r e b e d  requested help (all, some, none) i w  to mnl~o l  ma& f h h i 6  but not h last 6 mon6-t~) 

-- - 
Ql sarisiaction of ~MO-ith UP help (H, M, L) a8lend UP metlngs at UP inv~tahn 

Qm no dslte-ba%ed network meetings held (I i n  tasl6 rnnths, 1 
Ln W t  yi, never) 

' .u . .  
t b i& *~k6 ; f~d  uch natwork!! u*W (ve* useful. some 

Se, lime use) ..---...- I 
QI policy hGk raised as appropriate (~ssues r a b d  i n  UZ, ~ 1 s t  no 
Dr center, hues  r e i d  In UP, nqi6m.s psed) _- _ _  
Qn i f  RMO is actlve in such a netwark (Y) I rao 

. . 

OtkrIcomnents I RMO want8 la lease another jdmohal ( C h e w m a )  by their awn 
lnitlatwer. But they have no plan far tavgellng access to this 
f a l M a l  at hhers, !he objective is Lo earn Fore funds for the 
RMO, did not manlion eny rerourcz management objeclive. 

1 

,Score - .- 

No indicators below wet 
51: 

- - - . . . -. . . - . . .  63; 
I n d ~ ~  wiM informatson . - - . . . . . . -~ - - 

% bulkaton, below target 
841 

- -. .* . 75.0 -. 

Scorn 9i Overall . - - - - - n.,] . , - . . - . 
Reaourcs manasement 38.2 - 

-1. - - - . . . 
Pro-poor -- ---&A - 

18.8' 

Women's role - - - - - - . - - . . . . -- -- . .> -- - - - - 0.0 

Orgonbatlon (practical) 
- - - -  - -  

30.0 
Qrganlaatlon (procedures) . - . - - . . . - - - - - . ,  . . - .  23.5 
~tnanclai- 

- .  
40.6' 

Networking 143 



' . '* 
> 3y.x -. * --a=--- b. 

Dala Item (Qn =Quantitative, C11= Qualitalive) (and fargel) - -- scam 
- - -  

kc---'- -- -- ---- L - . - a 

SNe 
- *  - - - - -  - -  +--- - -- .- - 

t 
Eats v i v i d  ------- - -- -- --  - .- -.-A - - 
Wwroe management ---- 
Qn nod f i  ruks in dam (*P) 2 

- ---.--- --- - - .- - . - - - - - 
~-~p+lenrws of fishery rules tor wstamebllity fl, M-some. H , 2 
L) f a  -- ,a 

- .  

new rules establlsned for water use 

ar ir rsoource met 0uldeHne lollowed (Mb, mostly, partly) - . ..-. .- -. 
an i i i G i G ~ l d s  of RMOA% f n n m  lrom m m o  - t 

lover nwourcs manegemwit (0) I 
I 

Qn wrrot&i&s bi W wilh o u m r c  barn W O  rrea over- 
resolrrce mMmpmnI (0) 

---- --- .- - 
QI Conflicts and threals overcome up to now ($+) 

--- 
Qn no of incidents of breakrng R G ~  IRMP r u b  sib norms by I- 
people from RMO covered ark/villages in 6 m l h  pefiod (Oj 

- . --.- I 
no of 'ncklenls of break~ng FUvlO IRMP NLSS and norma by j 01 21 

loulriders (no1 from RMO cov&d arePM-1 in 6 month &iod I 

-. A -- 
a k s  laken agphi&e break~~~ ( l a d ~ &  problem,act~on Resolved by tag~ng t i % ~ T G - G M a < m  ~ t w t  
but not rwabed, no a c M )  

- -I Iry lo eslabkshed such kata in hrlure 

! 



Data Item (Qn =Quanl~lallve, QI = Clwlitaliva) (and larget) Assessn~ent (sl~adtny = below target) scora - - - -- -- - .- - - -- - - - . - - - - . -  . . - --" .- 
iiM! - -_ - - -- - - Turag 
QI conslitution is pm poor (e.g. representation of p o o n r -  0 
alakehdders. low lees U any, leaders eccounlable lo p r .  Llc) 
(progoor, neutral. strengtllans rcle of those with 
fundsledu~lion11nHuench) $ 

-- t L -1 

4. NV ppvisron for suffcaenj qOOiiHI*$B a@$Ir,E,C ,-$,! .':,, , , , 
qqemtat~ves/ me&% t+qd w h  [or 'Rs-yit-tqu~,; 
j o y  members and how to Xfrnl.! x&tj&nel membelq; ; . - 

- , '. 'L I 
I: 

q need pfoulston for s u b - c o m m ~ W ~ i ~ ~ e a  committees aod thdi 
:omposition ixbdirig places f6r Sshers and &her popr . - 

-- 
QI pmvisions included for pro-poor ~&-~mill#~ (pm-pow, S Tj 
nwlral. stmnglhens mle of lhose wilh fundsleducationik-~noence] 

- - - -, - - . . - - - 
QI extant fmhtry rules pralecl inlarests of pons &ocrss< 

- 
2 

(mnd thdr lnco ies  tmprovcd or no w o f ~ ;  a~mssAncwnes ol \lo wme exlent increased. t I 

- .- 
ru~edii~an protect intires~s of poor I p r e k u r n e  no change 

poor a bil reduce& si0 loss for poor) I 
- ; 

I ' 

I flivelihoods of paor lmprovsd,~llvelihoods of poor about 
same; sig loss for poor) 

I - - - - . -- - - - - - - 
Qn lisl o l  poor fisherslresource users exist 

-- --- ---- 
kil wrHy of W i h a  of IY of mhui (any f d l  wl clr won& 
I r a ~ j  (.u innda. most hduded, & Millcant 9.p) b -- 
I ~ r e r  met plan hw previsions For beor to got fair iiGGiwlthn1 

Pwlvmemt (N and app1op(rtcC sonu b b ,  mew gap) 1 
- - .---- . --- .- ---- a RUG and ~on-RUG members have rough equal inf luem on 

rbdslofls (Yf 
;Women's r o b  

22% (23 out of 106) 

19% I4 n~;t nf 71\ 

mle of women in RMO M i e n  d n a  and in uometub- 
convniteea (rb. mlnor, none) - -- 

M b&em RMO ~nctwam*o'(Y) 

t. -. - --- - - - - - -- . -, . -- --- - - , - --- 
QI exmt that w o r n ~ ~  weuauj murtx mess am ~&a wi 

time but 20 vlllages covered by RMO 
1 4 0  I-. *.^ C..,. ^ ^ . - - . . - - . I , ^ " -  c ^^A .- DIP.. 4 9  
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take part ~n the d~scuss~on, but only few take the major role 

\ . I  b ofwwin subnrl~ed tw and 8 p m v c d & f l ~ . t y r p ~ ,  

a if darn h ~ b  and d r l ~  (y-oniIr&k&k)---+ 

m e r f a t o r ~ b y ~ ~ j  

31 yet submitted , 

50% know the key points. 

j0% Consulted among the GB members and distr~buted bu 
iually they forget the points after fev 

I oat olnrtlnn hnlrl nn n A  I lR n'l 

F~WF WF* trrc c>rauirotnl~y nawa arc: w i ~ w r y  IGRHD U M I ~ I T  awu uffi . - 
B of rtatas ale .ncreastn&~thout any Lmit, some people thmk 
11s rcay create danger lrifulure for fish production 

a. & ' d i G i G G ~ ~ - + - ~ ~ - ~ Y ~ ~ a H  
resource management plan w how It tr- 
equally happy, 1 or mom c a w  -qf- 



--- 

.. L 
I 

- 
r infomalion can easily be understcad v&ally'bV-ds " 

s Rnd such n.)Norkina uoeful (very useful, sqm 

. - 

RMCh8ssessJanOS-v7 36 03f0212005 

I J 

I .  

. p+gr-&&i#kM=m , 4 -  . 
I 

I 
(; - 6' & 

I>' 



. - - . - - - - 

. - - - -- - - a - -- --. . 
ban ~n dwMmq fhtII~ stqwi$I on 
rwskipDlld~.m~fikl~er) 
a c d  wmm tYS7mwm Ch.?r,J.lm (7 

." - +- --- - - - -- - - - - - - - - - . -. 
approprlaienass of fishery rules far smhhr&ltlty !,H. M-ro - fish prcrducbn i n e m  and M w  ~.an@tms aI Fib appw 

. -- - 

---- 
to rfsource msnagemmt pkan {el2 

I 
I 

fmm WD covered r w v ~ w  b B maoH to) 

years they d ~ d  not come ds there vvere few fish in Beel (came 
nearlng of the success ol F.MCH) 

NI. I nere are LJ rull rlme rlsners in KMU. nea ro lncluae some 
fishers from Goplnpur v~llage. 

L. People say RMO members hold V I I I ~ S S  rreet~cgs w t h  
themselves only V~ilagers usually co cot attend (hose meeting: 
and a gap 1s created between RMG and rest of the wllagers. 



t reduced: sig loes for pow 

01 eiten&atir/agriculturi r;leslplan protect interests of 
(livelihoods of poor improved, livelihoods of poor about 
same; sig loss for poor) 

-- . . .. -- 
dirl d pwr ~W~!~s)rarourca u s e ~ ' ~  exhb (Y) 

QI quality of updating of list of fishers (any left out or wrongGm'- 
included) (all included, most included, some significant gaps) 

nt (fair and appropriate. some bias, major gap) 

e of women in RMO decision making and in some su 



~ ~ i e ~ Z r s u i a  it was ~ i i  risina hand b u d -  

rong and thus there 1s so&~pw&gement informaton gap 
?been d~fferent cornrn~tte+ @&i@'cy,um~;tee rneelings are not 
gular and attendance 1s . ,: !: 



ty of aocounts - i f  Follow guidelinets Bully, mostly. 

..-. - -- -.- 
nd discussed m EC 

- - . . -. . - . - . - - . p- 

sotlolaction of RMO with UP help (H, M. L) 

.. .,, - -..--A- 

- . .. ..-. - -. -----. * 

- . -- . -- 

.--- . ..~ . - 
. --.- . -- . 



i '  ; 

ne Cewent ]al and Katha jal operators trled t; fish 

14 mass peachnQ I fishing ty 'Gin~s' outsld$rs caught fish LR 
,tM.9<$ . . 

RMO themselves resolved problem of banned gears with the help 
of !dm1 chaihm and choyk$ary Tz, stop 'Gtnis' attack they are 
rtyti-fg lo tdant~fy the persons Lnyolved p file a MSe in the court 
against them % I -  , 
I 

i 



-------.- 
pmisians Iw pwr io gel blr am&-& 
explolation (exphcit, some provislon, no 

r and appropdate, some bias. major gap) 

. 

.---- ---.* .- 
mmittea or arao commiltess brme 



s snd nd mspond It, o t b n ' u b m )  

---- 
tings held with stake 

-. --- -- 
conititution agreed in GB and acceptable to prajsct 

--.- * .. -. --- .- - 
m c i a l  r e d s  ~~ wltbbank statements (Y) 

. I . . . .  I .  -5-v7 



. , . . . - . . .. 

in last vr, never) 

program for  them lo learn more abwt weland reeoum 
rn-f a5 Bey em new WRMO 

- - -- 
. ----A * .- 

-PA. . - . . . - - . - . . . . - - - - 
- - - .  

.-- ..-- 



---- ---- L 

a-G B.ihiij-is dd&.covrr 
plus some other areas, only t 

nfl d n  pdna kc& mm) m l o  poihts, know litlk or I 



r members and how to adrn~t add~bonal members 

provlslon for sub-comrn~tteeslarea committees and therr 
I~IO? including places for fishers and other poor 



iuui yaL auurlliiiru i 

> 50% know the key points. , 

take ru wwm n d  net 

Qn if held with sktakehoMera scqximW&Cr) 

4 0 %  Consulted and dlstnb;ted among GB members but usual 
-- -'i after few day: 

on 12 07 03 



C . . - - 
~ v o u c ~ G E ~ ~ ~ s ~ ~ ~ I I Y  be understood verball 

I Qn llnanciei slatements ere preucnted to GB (recorded, verbal 
anb. no1 ' -- - - _ _  . . - - - - . 

I&'imiuency the1 financial statemenls are preeentrd to EC 
1 hrecorded. verhal onlv. no1 , , .- -- - - -- - - - - 

Qn audit done (date) (<I2 months ago) 

- - -  A L L  .-.-- 
&--audit feedback remtved by RMO - discussed in EC (el 2 I 

--- .- 
es per targst (>%YO. 50-00%. 60%T 

--- 
QI v h s  of rtakehoicters specially RUG iepmentativer Rout 

I RMO subscrtptions (happy -  tan and amount Is 015 accept 
but wan1 dranae: don'l Like) I 

. - 
~ ~ o f ~ ~ i i ~ u e s t e d  help (all, some, none*-- ' 12) 

I Ql extent RMOs find such netwolkfng uJtlfu1 (very useful, some 
rtae. lMle ~ k a s l  ---I ---, - - _ ___ - 
QI policy i w e s  rsised as appropriate (issues raised inF< 0 
or center, issues rsisod In UP, no iasuer nisd)_ 

. -  - 
Qn if RMO is active in such a network (Y)  0 

--- ahiricO&Gid . . I i 

b 
-- 

-=%r - - --.. - SQ.0 
WoDMn's role -- -. ---- r w  
Organhatton (pmctfcal) .--- -+ - - . - - . -----a -.- U.3 -- - 
Organlsation ($rocedures) - - - -~ --. - s . 3  

' 

flnancial - - - . - - - -. - n,s 
Metworklng W.4 



- .- 
'polls Dlsm (Qn sBuoncHsYvr. a = Clualititvri) (and Wti) A ~ ~ l t g ~ ~ l ~ n t  (tbWrg = WOW largsl) Score 

*=+* 
-- -- -- -- .--- - . . - , -- -. - . - - . - -- -*. 
---------a --- - .  T=k'F%'X%buk - ~akimbr 

- Kii G-- 
14 Jan45 - - 
5. ban on dews* (sw), bM on CURAI jel & Kslka @ 2 
(sbpmil. IM smch~w, elbred wason 3 mon(M. 

I -- .---.- ---- 
QI -fan- d flslhery Riles W hff~t&ab@ (pl, fish prcduction inwmed and new varietibs 04 &h appeared 
L) 

- ------ ---- . - --- ----. i QI e x h f  RMO nJes endendm obw dl W a r n  (iill,~hwhab All arm - mostly seasonal beela and river. Plan toaxpand same 
plw, sane dhuf amas, only jdmohab) I- management d e s  to Bethiid tieel 

I(hnow all mhin points, know ram main painto, h& Ylne u 

1. - - 
---- - - - - -- 

Qn main whts of msnaoement DtarskuW drsdaved M- 

I" If re80uwi mgI guideline Idlowed [fully, m t l y ,  padly) / NIA . . 
Qn crrnent conflicts d RMOwilh insiden f m  RMOIRMO &e 1- 

Q ~ R O O ~ ~ I ; E ~ ~ ~ R ~ ~ $ I ~ W O I R M P - M T ~ ; ~ ~ ~ M L ~ ~ ~ ~ ~  
OuMCWE (not fm RIW area/vdlajp$) h 6 mwlth period 
(0)  

- + +a --- -- - - -  - - 

91 actions laksn ag&W rule b W k  (rrwlvad pmblmn~&n' NIA 
but not resolved, no act~on) 



[ ~ a l a  item (Qn =Quantitative. QI = Qurll l~ive) (and large!) lAssessmonl (sl~ading = below laryel) 
- - - -- - 

- -- - 1fakim;ry ~a rabas~a  i~akirna;I 
(e.9, rewesentation of poorer :N l i e i d  prov~s~on fd& ~~~ 

@lakeholders, low fe& if any,)eaders accaunlabl~ to poor, etc) ?9iresentativesl members, N.& syFtern fot~nslrring~sufficient 
(pro-poor, neutral, strenglhem role of those wilh members and how to admit additiona1:members.; , .  . 
funddeducalion/influence) . . -.- - . . . - - - 
CH pmdsione incllrded lor proo-poor subcommittees (pro-poor, 
neutral, stnnglhens role d Wlose with funddeducellonlWlucna) 

- -  --.----.. ..-..--- --.. .. 
W extent fisherv rule6 ~rolect inleresta of pow (access of poo; . . . . .  

and thelr incomes improved or no worse; actesslincornes of increao8d, opelr accecs  pal from closed season 
poor a bit reducod; sig loss for poor) ! 

i 
QI edenent wrter/aghdlure rulcs/plan prolocl lntersrtf of poor ]LIVOIIIIOO~ 01 pmr a h ~ l  rslm 
(livelihoods of poor improved, IIvelhoods of poor about 
same; slg low fur poor) - t l i t  01 pow liahet(/res~~rce users exMs mey LBO~ inilbl~veand made a ltst of flatwr w~thin the - 2 

-- - --- - -  - ---- -- ----- -- - 
command area, not checked If I - -.-'-I 

- ----- 
and non-IPS m&m&ers about 
d appropilaH. mm bta& m~ 

--- -...- - -- - 
=axtermat women wetland resource users are satisfied their appy wlth f~eid v~s~t,  but representation ~n RMO recenl 
views reach RMO and remn$es (W, M. L) 
OraanlsaUon (practical) 

las per target. On average 27 participants per rneelii 
- -- - - . - 

/ 6 1 ' " 0 b f - ~ 6 ~ h u ~ & &  ifsub~&mfnlt lee~ b PIC ( > f 2 ? ? ( 1 .  12 PICs. 6 r u b m m m i t ~ s .  FW member tly rotation b&ma 
I lltw member of PIC 1 I 



QI f r ~ ~  wo - g o  & 
-. -- - ----. .- --- - . .. .. - . - 
Ql wtsnl hat RMO deciaianr am impbmeotw( (all, m e .  

-2- -- .- - 1  " ...--------- lk II election held and batr ( ~ - o n s h e b i i i - -  A - Y. Lask election held on 14.09.03 
--- 7 - -31 

- 
hakeholders are l yppy  wilh RMP lormulalion proces; 
Y violvr bmd, Wmsxptanatlon d why if their preferre 

-. wna bx us) 
' C  * Before hre were liltla or no ffsh, now they l n a d  and more 

w w ,  dso b e a  dl gtve incaw, end poor gd work in 
excavelion. 

A,wi&. * -a - -- - 
aid -&s- ce&r)r r ) r~a l lJhappy~Td~x-  
rwwrw -i p h  orhbN It is i m p l e w a ,  OI {mII 
Y P Y  1 

Q n l l u m U p k a ~ C ~  

I 
--. -- - -+. - -- - - -- a 

QI financial pbdlhis yearn& Found financ~al and ok - mode& Income 
uccess for reasonable adiviheS) (f3, Av, P) acaunuhtad for f u b .  CWrd balance Tk a3,OM) from selling '1 

ll 
-- ---- 

I - i1 



Score 
. . . -. . ,- - . - ,  - 

Takimar 

lQi tinenclal stalemenk are pwenled to (38 (recorded, vwbal IY, In the GB Ihe ashiar made finandal report. 1 21 
only, no) 

--A - ----. --.- -. .A ----.- 
Qn frequency that Rnandal statements are presenled I;, f C Y ,  Found evidence in Ihe resolution book. 
(rsoordd. verbel only. n o L  - - . - - . - - --.- - - - -  --- -- - 
Qn audit dons (date) ( 4 2  months ago) AudH cwnplt3Ied and report received 7 1- - - -- - . -  .- . - - - j .  - -- - - - -- - - - .- - -. - - -- . - - - 
Qn audit bedback received by RMO - discussed in EC ( 4 2  Audit report shared in the GB 

Qn amount uf w(rtBndblg dab4 Rom RMO lo projecl CPI( 0)  
ai if have 6ubacrl~llon sworn (no tarp6l) t 

matritahd by the mllectors. k- of ltahbtciea speciatly Rm r ~ t e s a n i i ~ ~  e i w t  108 rnemt2ers want to tcee~ it as it 

I I RMO subcdpllonr (my - sy&tt andamrunt IS ok; wmpt 

-- -9!E-9)L2 - . - . -- -- - - ---. 
(100% distficl admlnbtratton pave permiwim) 

- -- -- - --- - . 
Y d~ttonship with the UP chainnen is uood '-1 

(No indicators below target - 
Indicators with infomwtion . -- -- 
% Bdlceton below target 



- *--- .-. 

---- A m -  

c a w  all RMO m a  fall, 

- m a m m m  (D) 

--.-- 
u # ~ l l b i w ~ m m ~ ~ b m ~ + F  

- 



. 

Data Item (Qn =Quant~tatlve, QI = Qualitative) (and target) ,Assessment (shading = below target) Score 
--  - -- - -  - - I -  

RMO --- - - .  - - - - - -- ~ein/ta 
A - - - - . - Kewta 

QI const~tut~on 1s pro poor (e g representat~on of poorer N Need provis~on for suffic~ent poor ~n GB and EC 0 
stakeholders, low fees ~f any, leaders accountable to poor, etc) representatives1 members Need system for ensuring sufficient 
(pro-poor, neutral, strengthens role of those wlth poor members and how to admit addit~onal members 
fundsleducationlinfluence) 

- - - - - - - - - - 
Ql provlslons ~ncluded for pro-poor sub-comm~ttees (pro-poor, N need provision for sub-committeeslarea committees and therr 0 
neutral, strengthens role of those w ~ t h  funds/educal~onl~nfluence) composition lncluolng places for fishers and other poor 

Ql extent fishery rules protect interests of poor (access of poor General people say flsh product~on and lncome of poor fishers 2 
and their Incomes improved or no worse, accesslincomes of Increased Open access outside closed season 
poor a bit reduced, s ~ g  loss for poor) 

I 
. +  - 

01 extent waterlagr~culture ruleslplan protect Interests of poor Livelihood of pool about same 
- 

1 - 1 
(I~vel~hoods of poor improved, llvel~hoods of poor about 
same, s ~ g  loss for poor) 

I :I 

1- 

~n71s.t of poor fisherslresource users ex~sts (Y) Y, recent!y l~sted fishers 2 

- 
I 

QI qual~ty of updating of list of fishers<any left out or wrongly most, may be all, not checkeo rf any vlllages etc mlssed 1 
~ncluded) (all included, most ~ncluded, some sign~ficant gaps) 

- - - . - - - - - - - - - - .- . -. . - -- 
QI res mgt plan has provlslons for poor to get falr access withln Some provlslon 1 
sustainable level of explo~tat~on (explicit, some provision, no clear 1 
provision) 

-- - - - -- -- 
QI oplnlons of RUG and non-RUG members about each others h%a;oi gap - ~nfluentia~ non-RiJG members domina:e and support 0 
involvement (falr and appropriate, some b~as, major gap) outs~der taklgn resources from RivlO ancl conrnun~ty 

- -- - - - 
QI RUG and non-RUG members have;oughly equal Influence on N RUG members are disorgan~zed and nelpless in front of 0 
dec~s~ons (Y) influential persons ~n RMO 

Women's role 
-- -- - - - 

Qn % women 11- GB (>25%. 20-24%. 220%) 
- - - - - - - - - - - . - -  

7% ( lo  out of 142) 0 
- -- 

Qn %women ~n EC (>20%. 15-20%, <15%) 
- - - - -- - - - - -- - 

5% (1 out of 21) 0 
. . 

Qn no of women lotned C% ~n last six m o n k  (target) 
- -- - -- - - -- -- -- - 

None 
- - -- . - - - I 

%extent women in RMO are involved ~n wetland resource use (H, M- The~r ch~ldren and sometrrnes they themselvesFilect s n a ~ l s  ' 1 

M. L) from the beel for th~er ducks and also collect fuel 
QI role of women ~n RMO decision rnaklng and in some sub- Minor no women ofice bearer 1 
committees (s~g ,  minor, none) 
- - - - - - 

Qn ~f meet~ngs held between-RMO and women (Y) No 0 

QI extenlthat women wetland resource users are satlshed the~r L 0 
vlews reach RMO and responses (H. M. L) 

Organlsatlon (practical) I 

a n  Land for RMO office arranged (dec) (Y) Not yet managed 0 

- -- . - --- - 
b n  ~f ofice ex~sts (Y). 

-- 
No 

- -- --- . 

QI cond~t~on of office (Good. Av. Poor) 
- --- -- 

, NIA 
- - 

On No of EC meetlngs (4/6mnth, 3I6rnnth. 0-216mnth) 
- -- - - -- - 

N. Dunng last SIX months no EC meeting held 0 
Qn EC attendance (>75%) 
-- - - -- - - 

0% 0 

Q n  No of GB meetings (2/6mnth, lkrnnth,O/6mnth)- Y. Durlng last six months 3 GB meetlng held r- - 
- - - - -- - - - - - - - 

2 
- 

Qn GB attendance (>75%) >75% 2 

On No o f ~ ~ l l a ~ e l ~ u r l ~ h a h a  lsect~on comm~ttee moellnq (Y- IY village commlttee meetlnq mentioned earlier 
regular, Y-~rregularl~nfrequent. no) - -- - - - - -. 

+r-.'&*..-..-i-k. * --- 
1 -2 

Ql V~llagelKurIDhaha /section committeemeet~n~ attendance (H, M 4. 1 . -  . 
M. L)- 
 NO of vlllages wlth meetlngs ~n last 6 mnths (50%) 100%. Dur~ng last SIX months 12 vlllage committee meetligs On 2 

- - - -- . .- - - 
average 20 part~clpants per meeting 

- - - - - - -. - - - 1 - 
Qn no of people ever members of sub-comm~ttees & PIC (>I 2) , I 8  In sub-comm~ttees 6 and in PlCs 12 Few membeibb rotatlon 1 2 

- - - - - . - - 
1 become the member of PIC 1 -- - 

~n other sub comm~ttees or area committees formed (excluding - 2  Sanctuary sub - committee. Plantation sub . cornm~ttee 0 
audit) (>2) 

QI sub committee membersh~p as ~n guideline Not as per guideline 0 



pedple taka all dscirConr and not n s p d  to a l M  v w  

- + - - -. - - - -. - , . 
d wtth skkmhddsn rsporaW M 

-. - A - - . . - & - - . . - - . 
Qn. I b v i s d  conalktion agreed In # a d  x c e  

- - - - - - . , . . - - - . - .. 
&kder  c a l m  W t t y  h p y  or wpy MlA 
rnwqammt plm or Kow It u i m p l m m ~ ~ W d l h y  (dl 

ty happy. 1 Or h a m  mW&xy w y  or -m 

> 5uY/o Know tne Key points. 

40% Constitution consulted among the GB members 

ers sa) ~t was held by rising hand but want ballot. 

RMO is not func~~on~ng and activ~tles becom 

RMO not functioning. GB and other poor say that members of 
Tirsa v~llage are creating problem Somenin :hat village work 
against RMO to occupy sanctuary Resome users in 4 other 
v~llages are ok 

All equally unhappy about some office bearer also. Chalrman is 
not dynamic they op~ned Fishers face Injunct~on I 
beel they lease 

write 

P, Seems ok, but amount of Lnds low compared with needs for 
n-'ations 



I-. -*- +..+ - -"I*------ 
T m k d  TIC 6.m set manth w r  mmhe~' 

-...- .d w. haid@, M, L) 

iioTelle-b.-K&-d(i.i i rsl  
last yr, Mwr) 



bela itam (Qn =Quanlllofive, 01 = QusllbsUve) (and terget) Asmssmnl (shhsdmg = WOW target) g! -I* ---- ------ ---- - .  --- --- - - ----.-.---. - - . . ---- .- k ~ o  --- . --. - . --- .. - .--- J!lr?!LBa'k-_- "- -- -. - 'A 

She KM - - 
* - ---- . - - --- . ---A 

. 
p* -.- -. .-. l&jan.~s  
Raseummnnaement 

I 
..-. 

Qn no of fisheries rules ~n place (>2) 6 ban on dewabkng (sbp&], ban on'wr& and -1 jsls'-'- 
(mtfid). sancluaty, e l a d  1wm 2 mMsUlis, access to fishery on 
payment or fee fi 31&ayb81 net: etc) I 

now all main points - good awareness of ru le .  . 

.- . .-.- - .--- 

hxn RLIO tovand oreatvmpgcr in 6 month period (0) 



eaders m n t a b l s  to poor, etc) 
s rde of those with 

les proteft interests of poor (access of 

same; rig IosS for pwr) 

.- - - 
Gn list of poor fisherslreswce users exists (Y )  

.. - - . - . . . .- - . . . - -- - - - . ... . 

----- 

p 2 a  cipants par meeting 

.-. -. --.. --- 
other sub committees or area committees formed (exdu 



! . *  , m~tmugs~srmagwuy. 
Zrlfratlmbwm-ars-&~,q 

I 
H W  I l i n l M b y ~ 6 W b n ~ b s u % r  2 

#I#beni- All 2 





of water use and agrlculbm plaa u) 

- - - - - . . - 

-. ~ - "  ---- ----- -- 
C o e b  &nd !heats overcame up la row (1 +) Yes, despite murer in Jan 05 of RMO member, RG 

in separating this problem from RMO 8eLivlties 

-- -- -- - - 
aqehal rub beskem (twoa- 

, . ---- 
, bit~ poor flshen an, in RMO. 



l ~ a l a  item (Qn =Quantitative. QI = Qualitative) (and target) I A s s e s m t  (shading = below target) (score I 
. . . . 

. -- .. . . I ~ I F  ?a , , . - -_' 
QI msHlurion itl oro ~ b o r  (e.a. n~reh.n$lon of poorer Need ~rovlslon 

clen I staruholdm, low fe& ff any ,leaden accamlsble 10 pwr, etc) 
(progea, neutrd. etrenglhens rob or UIQSW wHh r'members and how to admit additional members. I 

neutral, strPngthena m b  of I h m  with functd4duwtiorv'inbenm) 

interats of poor Caecss of poor 

ed orovis~on for sub-commltteL./! I fundJeducnWanAnlluencc) - -. ,, - - - -- 
QI pmvisiok included for propoor wbccmmittsss 

lncludlng places for 

- 
m s  of poor ftshers &eased 

land their incomes i m p r w d  or no worse; ~CsrJlneomes d I , 4-d  
poor a bi4 redwed; sig -low for poor) I - ---.--. ..--- 
QI ~ t e n t  wster/agdcuUura mieslpkin protect interests or pmr ;&I* make water use &n pr%uhrb for 
(Ilv&lhoods d poor improved. hvefioods of poor about in born r k c .  Allrrnntivs rabi crops needing less t 1 
same; slg loss for poor) 

--- .- -. -. 
S list but not mrn 



bltsmt~$1+0~antit~tlug,a=mwmf (andhiw -.- --.  - ---- - 
.- .-..- .- - - . - .......---- 
a - ~ ~ r t  ~ ~ l o  EC w a~ w-, 
nM mmdadhrbel no) 
bwwueuees comp&-aG-&snr4*- 

" *  ,- -+ - 
- -  . . . - . P C - -  -- --- A' -- I- R N ~  n*, wid?fk& t ~ ~ ~ a t b d f o l l  hr#n d ~ e r e n t g e s r ~  

I 
I 

- & * *  -1. - - ---*----- IY. ~heir hive kik ~ o w l  and &WWnt is w e d .  7 1  * 



I h s a m e n t  (shading = below target) 
. .  .. . 
.; .:.;. ,, , ..< ' 2. : 2, .: 

- - - . .. . --- -~ -- - .- 
Ql wchu infm-mkn can wslly be mdetshd varbs#y 
[C, AV, P) 
Qn fin& sl&etr #re prarentcd'~ GB (rreordrd, mat 
only, no) -- . .. 
On fre~umcy that fmncial statements ere 
(r=orw, v*lply,nq) , . . . . .  

an e M t  dona (dtate) (et2 mnlha ago) 

r n m  ago tmked) . --- I 
. - - - - --* -- 

Q RMO diem in rwonse la audit (fully appropriate f m ~ k  +--I 
~ b u a s .  addrec.6 rolrn k r w s ,  no or IW action) I I I .. . 
I Q ~  au& sub committee & (Y) . - 
lQn mount of outshndl~ debt hm RMO to project (7% 0) IRO 1 21 

e, rnent~oned lrnplern 
d wrilkn, 8of tmi~t  cpWfiebal, nai m- ., nts from Soc~al Serv~ce 

t~rnes they requested 
khes tand demanxdlon 

burned 4 bags of w m n t  jd dong 
hmd umr 7 krlhi W b UFO. UMO i n s h c u d  UP dulm e 
nrdvs Id'm I w d  dmrnm~mtion iswe ant? It wax redved 

- - - - . -- - -. - - . - . - - . 
Q halisf3clia of RMO wllh UP hrlp (H, M. L) 

- - - -- .- -- - .- - --------- .* -. 

1 
-- 

H, khas land demarcation and reletad eettlmnr of disputes. 
RMO wrote Jattw to UP Chairman asking his prmi&iofi ta atltnd 
monthly mseUngs at UP. 

A. -A- - .---- .. m- .-- ,. ..-. * -" ,----.--- -. -.- - -...-m- 
Qn lu, d slts-baed n-rk meetings h t d  (T i n  k t  0 but RMO rut with e)holl-Baila RMO &ice lor tall dlection 
in last yr, never) t- l r m  hh?rq in Vldr W vitla#as and once tor Uiatibtiq of 

we&-badlw in thli a m  el mfmagrrrenl as rharo twc R W  wa 
n-y md w a l m ~ s  am Interlinked. mo m n b d  M t  1- 

- -- - - - - - - -.-- - -  - -  
QI e x h t  R W  fld such nbhvotklnp ureM fvety useful, t 


