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Overall score
Resource Organisation QOrganisation ' (avof7
Score % management Pro-poor Women's role (practical) {procedures) Financial Networking  types) Category
Hail Haor
Cumuria 24 65.6 16.7 43.3 52.9 46.9 42.9 4308
Ramedia 441 21.9 58.3 40.0 41.2 43.8 14.3 376 C
Balla 441 31.3 25.0 46.7 353 43.8 286 364 C
Agari 38.2 31.3 16.7 40.0 3g.2 28.1 14.3 2950
Kazura 353 50.0 33.3 16.7 353 250 7.1 2900
Jethua 235 15.6 8.3 16.7 324 53.1 28.6 2550
Sananda 38.2 18.8 c.0 30.0 23.5 40.6 14.3 2360
Baragangina 26.5 37.5 8.3 233 324 281 7.1 233D
Overall score
Resource Organisation Organisation {avof7
Kaliakoir management Pro-poor Women's role (practical) {procedures} Financial Networking  types)
Alpa 41.2 50.0 16.7 83.3 353 s 214 379 C
Turag 353 46.9 417 53.3 353 281 21.4 374 C
Mokosh 8.2 375 25.0 433 ag.2 53.1 214 36.7C
Goalia 20.4 46.9 250 43.3 35.3 25.0 7.1 303 ¢C
Overall score
Resource Organisation Organisation {avof 7
Sherpur management Pro-poor Women's role (practical) (procecdures) Financial Nelworking  types)
Takimary Darabasia 52.9 75.0 50.0 63.3 55.9 68.8 14.3 54.3 A4
Bailsha 50.0 59.4 50.0 43.3 52.9 53.1 57.1 52.3 A4
Dhali Baila 412 62.5 50.0 53.3 529 65.6 214 496 B
Kewla 7.6 46.9 16.7 40.0 14.7 594 0.0 279D
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All sites

Cross site, site and individual RMO recommendations
From RMO review 1], Dec 04-Jan 05

Common cross site recommendations

For site coordinators

L.

General. Site Coordinators need to attend more often in the EC, GB meetings and to clarify the
different guidelines. They should assess the attitudes and decisions of RMOs (members) whether
in line of pro-poor and sustainable NRM and suggest actions accordingly in writing (should in the
minutes as well as notes for actions for the FOs).

Governance. Constitutions/bylaws need review to see how they can be made more pro-poor not
just in membership specifications but also in procedwres (eg elections), and to make provision for
changes in membership/ representatives. Danial Bhuiyan and others to complete this by mid-Feb
and consult with Social Welfare Department to find out what changes are feasible in constitutions
and what is only possible through some procedural rules. Existing constitution changes to be kept
on hold. Field staff then to help in cousultations on proposed changes provided from1 Dhaka.

Network. Neither the RMOs nor the site staff are trying enough to involve the UFO in monitoring
and advising the RMO activities. Involve UFO to assist RMOs develop and update their Resource
Management Plans, attend AGMs, atrend 2 sample of RMO meetings to monitor activities and
issues, mak field visits, and help solve problems raised. To support this using the model provided
the RMO should make a calendar of activities/events and the services they need from UFO, UP
and others, and that should be discussed with the UFO and UP and agreed (this should be done
separately not at the time of LGC).

Network. Site offices should initiate asap to arrange a cross visit for RMO executive committees
as it is a demand from them for a long time. Exchange of ideas and expeniences will no doubt help
them to develop their knowledge and skills, the visits should be to good examples of RMOs or
similar good examples from other projects. This should be properly documented and feedback
from visiting RMO members should be communicated to RMOs visited within short time.

Women. Site office should organize “women wetland day” at each RMO (like KM already did).
On that day, women from within RMO snd RUG as well as other women interested should make
a visit to beel site and RMO members {male and female} explain various resources of wetlands
and various interventions made so far and activities planned to the women. After the visit, women
members will be asked to express their opinion about the visit and how the women folk could
contribute better NRM in line of their needs and perspective, and what role the wormen
representatives should take up in the RMO and how .

Other. HQ team will develop and pilot a draft self monitoring system with the most advanced
RMO in each site and obtain feedback from RMO, fishers and UFQO, and on that basis make a
guideline by June 2005, so that all RMOs can adopt participant/self monitoring from July 2005,
CNRS can consider modified report card tools and other data sharing methods and issues.,



All sites

Cross site, site and individual RMO recommendations
From RMO review U, Dec 64-Jan 05

Common cross site recommendations
Resource management

1. A realistic resource management plaiz needs to be developed by each RMO through consulting
different stakeholders by April 2005, and then needs to be monitored by the RMO and UFQ and
reviewed and revised by the RMO each ycar for its proper execution. This should include the
NRM areas clearly showing social and physical boundaries and resowces where RMO can
directly make interventions for NRM within their capacity as well as showing the areas adjacent
where they can influence good practices (viz. Sananda RMO can show a part of Gopla where
some pood practice can be influenced).

2. Resource management maps and resource area maps should be developed by the RMOs and set 1n
their meeting place, and the resource management norms/plans displayed in bill boards at public
places. They should also make NRM briefs for their area to shave with RMO members, FRUGS,
UPs, Upazila (UFO, UNO, AC Land, Social welfare) and district (DFO, Social welfare and DC
offices).

Pro-poor

1. Update lists of resource users withii each RMO NRM area through using wealth-ranking tool. 1t
is also important to note fishers/users who come form outside present RMO villages.

Organisation

1. As the MACH project is m the phasing out preeess, site staff should concentrate their activities
towards strengthening of the RMOs 1o make them sustainable organizations. In this vegard they

have to consolidate the organizational capacity building activaties rather than focusing on
physical interventions.

2. RMOs should identify and propose and agree possibic multiple uses for their planed community
center, through discussion with local commuunity and other institutions

3. RMO should organize a monthly plantation visit where plantation committee (and others along
with respective FO) check the conditions of trees and gnards and make action plan accordingly for

improvement of management. This should be reported back to and written in tlhie RMO minutes
{(FO to ensure).

Governance

1. Work to persuade/ensure RMOs have agreed to hold elections by secret baltot for next set of
office bearers (due in 1" half 2005 in several sites. Ensure this is included in their individual
puidelines/minutes before choice is due.

2. Non-poor volunteer members shiould continue as at preseut. Staff to consult and review widely
with RMOs and RUGs how poor members could be converted into representatives and then
propose a system. Also review stakeholder representation village wise in RMO to ensure that all
categories are actively involved. [e.g. each RUG could elect its RMQ representatives and the

2




All sites

RUG as a whole share the cost of paying its subscription to the RMO. RUG representatives
should not all change at one time or there will be 2 gap M understanding (e.g. a rule could be
adopted something like not more than 50% of an RUG’s representatives in the RMO may be
changed by the RUG members in any one vear.) Note that RMOs are a mixture of voluntary,

@y representative and membership organizations. The membership aspect tends to dominate.
- Volunteers who are more influential and who move resource managenient and opinion in the right

way are important and have been a success. More of the RUG members, who tend to be poaorer,
¢ tend to be inactive and some have been dropped receutly. Local statns achicved through RMO
& membership has been high giving some social iucentive for investing time and subscriptions.]

Financial

L. Site offices should support adoption of practices set out in the "Financial Management Guideline"
and arrange consultations and then adoption of the practices and provisions in the draft "Resource

Management Guideline" by the RMOQOs, so that the RMOs become capable enough and run their
organization in a sustainable manuer.

QOther

I. FQs should maintain field diaries to note down the key points relevant to various RMO

sustainability outputs (see detailed assessment iudicators/sustainability log frame) and the SC
should draw day to action plan and strategy accordingly.

2. Household fish conswnption monitoring is done by resident monitors who need regular
supervision. FOs should check on their work and a quarterly feedback meeting should be
organized with a sub-committee of the RMO.

Later

1. Each RMO should conduct a rigorous threat analysis in the context of present situation and future
situation after phasing out of MACH in 2006 and make a compreliensive plan for managing the
threats. If possible develop this by June, time depending on agreement for individual RMOs/FOs.
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Hail Haor

Hail Haor site

General recommendations

Resource management

L.

Management of large wetlands (like Alniberi Lalerduba) needs specia! attention thus RMO and
site office should make plan well before hand so that fishers can get better access lor fishing.

Governance and pro-poor

2.

The present courtyard meetings are not fulfilling the purpose at all. RMO members should be
helped to hold feedback and consultation meetings in their villages/paras with their category of
stakeholder on a regular basis. For conducting such meetings the present FO need support from
SC and Sr. FO to clarify the role and responsibilities of different categories of the people in
implementing the RMO plan.

In most of the RMOs the gaps between RMO and the rest of the villagers is increasing day by
day. Meetings between RMO and stakeholders like women, fisher community and the farmers
and chara committees are essential to reduce it.

RMOs should be encouraged and helped to develop a system of regular consulfative meetings in
different villages especially with the fisher community as well as other stake holders to share
and consult on the management plan and on going activities of RMO, so that the gap between
RMO and the villagers become reduced and transparent enough to them.

Revolving fund of RUGs can be used by the fisher RUG members for paying fishing sub-
contract. Along with them the rest of the fishers can join as team for fishing. Note — may need to
revise fisher organisations under project to be able to do this/organize a subset of RUGs or even
adjust their membership.

RMO should identify the members within RMO playing a dual role and making harm for the
RMO in establishing their rights over the resources and take appropriate measures as per
constitution (like Jira mia in Jethua, Subal in Dumuria).

Networking

7.

Site team should facilitate the RMOs to establish a strong linkage with Upazila Officials
especially with the AC land, UFQ and others in order to ensure their services in proper
implementation of RMOs activities in future.
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Hail Haor

Recommendations for Balla RMO:

Pro-poor and governance

Recommendation 1: Site office should make a census to identify and list fishers dependent on the
waterbodies under RMO influence area, and on the RMO controlled waterbodies. Then work to
ensure dependent fishers views are properly represented and used in RMO and its plan and activities.

Recommendation 2: encourage fishers in and outside RMO to press for betler access and a say in
decisions, help them organize in support of their candidates in next RMO elections due in April 05.

Recommendation 3: Ground work need to done by the site team asap among the RUGs and the poor
fishers under the RMO command area how they can get the access to the wetland resources.

Women

Recommendation 4: Female members of the RMO need to be strengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discuss on RMO activities.

Governance

Recommendation 5: RMO should have a regular consultative meeting with the fisher community as
well as other stakeholders to share the management plan and on going activities of RMO, so that the
gap between RMO and fishers is reduced and RMO is transparent enough to them. For conducting
such meetings the present FO need support from SC and Sr. FO to clarify the role and responsibililies
of different categoties of the people in implementing the RMO plan.

Lh



Hail Haor

Recommendations for Baragangina RMO:
Resource management

Recommendation 1: A realistic resource management plan needs to be developed by the RMO
through consulting different stakeholders and need to be monitored and reviewed time to time for its
proper execution. Special help is needed for this from SC and MACH Dhaka office/partaers to
cover both the RMO area local management, and the site level permancnt sanctuary as a service
for the Haor. including meetings with other RMOs and agreements in LGC. The importance of this
needs to be made clear, and also a system that will not burden or penalize the RMO for taking on this
responsibility/sharing this with the LCG and athers.

Pro-poor

Recommendation 2: Site office should make a census to identify the fishers who depend on this
RMO command area, and make a list of the fishers for use by RMQ in its discussion meetings

Recommendation 3: RMO sub-contract for fishing taken by Non-fisher RMO thus the process of
sub-contracting to be reviewed and find ways so that fisbers can get the fishing contracts directly,
possibly by project effort to help fishers organize and by RMO agreeing to prefer such a
group/organization,

Recommendation 4: Ground work need to done by the site team asap among the RUGs and the poor
fishermen under the RMO command area how they can get access to wetland resources through
RMO.

Women

Recommendation 5: Female members of the RMO need to be strengthenad and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG

women groups for discuss on RMO activities.

Governance

Recommendation 6: RMO should have a regular consultative meeting with the fisher community as
well as other stake holders to share the management plan and on going activities of RMQ, so that the
gap between RMO and the villagers become reduced and transparent enough to them. For conducting
such meetings the present FO need support from SC and Sr. FO 1o clarify the role and responsibilities
of different categories of the people in impiementing the RMO plan.

Network

Recommendations 7: They should maintain and establish a gocd relationship with the existing UP
Chairman and the UZ official.

fw
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Recommendations for Dumuria RMO:

The RMO activities seem positive and they have good relation with the villagers and as well as with
the fisher community which is praiseworthy. This can be a model RMO for the others in HH site.

Pro-poor

Recommendation 1: Find a tactful way for majority in RMQ 1o push oul or minimize influence of
those people who seem associated with so called Akash. This should be dane very caretully,

Recommendation 2: Some new fishers need be included where they are dependent on the command
area but were left out of the RMO particularly the fishers of Digapara.

Women

Recommendation 3. The participation of women in the decision making process need to be
strengthened.

Recommendation 4: Female members of the RMO need to be strengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discuss on RMO activities.

Governance

Recommendation 5: Take care to ensure that there are no divisions among communtly now the RMQO
has rights over a jalmohal. Seek to follow a process that involves fishers and considers conservation
and fisher interests.

Recommendation 6 RMO should hold meeting with villagers and explain what happended due to
some ill acts of one influential person and the ways they overcome this and ask for greater unity
among the fishers.



Hail Haor

Recommendations for Jethua RMO:
Resource management

Recommendation 1: Refocus RMO to work on addressing resource management issues of concern to
different stakeholders for its command area, not just small waterbodies. Orient RMO and expand it so
that it is capable of managing the new large jalmohal in a {air and transparent way, this should be
based on consultations with fishers. Given the major change in resource base and history of
competition for resources, consider using PAPD here,

Recommendation 2: RMO should make a plan to protect beels from jinni fishing (lalerduba) and
seek help of other bodies/officials as necessary.

Pro-poor and governance

Recommendation 3: RMO should have a regular consultative meeting with the fisher community as
well as other stake holders to share the management plan and on going activities of RMO, so that the
gap between RMO and the villagers become reduced and transparent enough to them. For conducting
such meetings the present FO need support from SC and Sr. FO to clarify the role and responsibilities
of different categories of the people in implementing the RMO plan.

Recommendation 4: Ground work need to done by the site team asap among the RUGs and the poor
fishers under the RMO command area on how they can get the access to the wetland resources
through the RMO. By increasing their say on RMO and or by organizing to get the fishing contracts,
Recommendation 5: Ground work should be start from now on so that in the next election the poor
fishers can elect as office bearer to counter the existing non-fisher office bearers, so that their active
participation in the decision making process can be increased.

Women

Recommendation 6;: Female members of the RMO need to be strengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discussion on RMO activities.

Organisation

Recommendation 7: Ensure EC meets regularly

Recommendation 8: Establish sub-committees, enable more current general members to be in sub-
committees, and ensure that they function properly.
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Recommendations for Kazura RMO:

Resource management

Recommendation 1: The RMO activities are limited and need to be expanded by developing a
realistic resource management plan incorporating the new beel and the re-excavation of the
Andhamuni River for agriculture use of water and maintenance of the wetland and fish, as well as a

link cannel with Kazura and Jore mehedi beel.

Recommendation 2: Site coordinator and Sr. FO should monitor and assist the respective FO when
facilitating the RMO to make such resource management plan.

Recommendation 3: Water-use plan is necessary particularly for dry season irrigation purposcs and
protection of fish in sanctuary

Women

Recommendation 4: Female members of the RMO need to be strengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discussion on RMO activities.

Organisation

Recommendation 5: RMO should immediately arrange land for establishing their office building.
Governance

Recommendation 3: The local people have a positive attitude towards the RMO which is a very good
sign, but if they do not extend their activities further the members will loss their interest towards
RMO.

Financial

Recommendation 6: Record keeping and accounts management by the RMO themselves needs to be
improved asap.

Networking

Recommendation 7: Help RMO be clear what services or help it needs froin local government and
improve links with upazila.
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Recommendations for Ramedia RMO:
Resource management

Recommendation 1: Water-use plan is necessary particularly for dry season irrigation purposes and
protection of fish in sanctuary

Pro poor

Recommendation 2: Site office should conduct a census to identify the fishers dependent on the
RMO command area and make a list of the fishers for use by the RMO. Based an that list more (ishers
should be included where they left out. At the same time more RUG member should come in EC and
in the office bearer post.

Recommendation 3: RMO shoutd have a regular consultative meeting with the fisher community as
well as other stake holders to share the management plan and on going activitics of RMO.. For
conducting such meetings the present FO need support from SC and Sr, FO to clarify the role and
responsibilities of different categories of the people in implementing the RMO plan.

Recommendation 4: Ground work need to done by the siie team asap among the RUGs and the poor
fishers under the RMO command area how they can get access to the jalmohal managed by the RMO
through sub-contracting to an organization of fishers next year instead of president.

Recommendation 5: Attendance of SC and Sr. FO at the EC and GB meetings of this RMO needs to
be increased to provide assistance and suppart to the present FO,



Hail Haor

Recommendations for Sananda RMQ:

The following points and actions were discussed and agreed on 12 December 2004 between the HH
site coordinator and field staff responsible for Sananda RMO and Danial Buivan and Paul Thompson.

Organisational arrangements

This RMO includes what is reportedly one of the main fishing viliages of the haor — Lamapara.
However, the proportion of fishers and poor people in the RMO general body and committee is very
low (general body 38% under 1 acre, 17% fishers; executive 3 fishers, 5 persons under | acre out of
15).

Fisher involvement in decision making is low, while nost of the RMO leaders reportedly did not have
an interest in the Haor before the project and may be regarded as becoming new lessees through the
project.

The project activities have benefited fishers in general — more fish and more diversity — but the fishers
can only catch these in areas that the RMO is not actively involved in managing or influencing at
present. But there is no targeting of access or benefits from Sananda jalmohal to fishers, rather the
RMO contracts out annual fishing rights in this beel to the highest bidder (this year to a group of local
individuals who have then hired in fishers from another district).

RUGs within this RMO’s villages have few fishers within them — those in the 3 RUGs in the main
fishing village — Lamapara — are mainly fish traders and the wives of people who have now largely
dropped out of active fishing, The actual number of actively fishing dependent households in this
village is not known and the field team believe whatever data is in the census is now substantially out
of date.

Pro poor

Recommendation 1: The site team {CNRS) identify and organise actual poorer fishers so that they
can negotiate with project facilitation fishing contract on reasonable terms with the RMO and get
representatives on the RMO. Steps as below (1 make a list of fishers using RMO area, 2 hold
meetings with the poor fisher community to create a ground work for getting the sub-contract for
fishing, 3 include fisher representatives in RMO, 4 identify ways and means for fishers w organise
and get fishing contract and for them to raise fund to pay contract)

R1.1 the site team will complete census households in the villages with professional (ft/pt)
fishers using the RMOQ area within 6 weeks (1® week Jan 03), recording household fishing
involvement, if in RUG/RMO, landholding, occupations etc.

R1.2 discuss issues and opportunities with the poorer fishers so identified and if they are
interested help thetn organise as noted above.

R1.3 include intoc RMO representatives from these fishers through their new
organisatiofn/groups etc.

R 1.4 broker contract between fisher organisation so established and RMO over access based
not on bhidding but on paying the lease plus a justifiable percentage/addition towards resource
management costs, etc that is consistent with their accepted annual RMO budget. To be
completed when next fishing contract is due (1.e. xxx month 2005). Make this 1 year on pitot
basis with clear understanding that if the fishers succeed in paying and observing good
practice then the RMO will make a multi-year agreement for its tenure on the same/simnilar
conditions (RMO annual budget should be about constant ignoring inflation, so only increase

11
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in contract value would be for inflation). RLF can be considered with the help of RUG fishers
for helping the fisher organisation pay enough of the coniract value to the RMO to cover its
cash flow problem for paying the lease.

The RMO recently added more female representatives/members from RUGs in the area. It is
necessary that the female RUGs are represented. But the understanding of these women RMO
members is not clear, they believe they will economically benefit from membership and also do riot
know what they will get from paying subscriptions. Their expectation is that the RMO functions like
the RUGs and will take up income eaming enterprises that they will individually get a dividend or

profit from {e.g. buy a vehicle and earn from its rental/hire cosis). None of these women directly use
the haor natural resources.

Recommendation 2: Asap orient new RMO members on what the RMO does and is, Rethink and
reorient the role of RUG members — as representatives of their RUG rather than as individuals in the
RMO. RUGs to review their representatives and revise as needed. Do not increase further women
RMO members here until their role and opportunities are clearer. (Separate meetings with the women
stakeholders and visit the improved management area periodically).

Recommendation 3: Staff seem very familiar with RMO members but have much less idea about the
many households the RMO is supposed to work for, it is too much membership oriented and not
representative/community volunteer oriented. Siaff to consult more with non-RMO members.

Resource management

Resource management: the RMO did not offer or show a resource management plan, none of the staff
were aware of or had ready access to the outcomes of any PAPD and the community and RMO
executive did not refer to such material when discussing their management activities and plans. The
RMO is only concerned with the leasing and fishing rights within the jalmohal it has obtained rights

to and its response to fisher involvement is that if it got another jalmohal it could consider giving
access to fishers.

Table summarises status of the area as a whole: Villages using resources within the intended resource management/influence
area of the RMO

Resource Lamapara Jatrapasha | Kashipur Pachaon Villages | Villages | CentroVidesisions
(=Mirzapur?) not under | under other | over access
any RMO RMO
Sananda Y ¥ ¥ RMO
jalmohal
Goplariver | Y y YY Y Majid
Chir Dobi Y y y Y Traditional
i lessee
| Aglands {¥) Y Y 1y Privale
| charas 1Y Y Y o None

Recommendation 4: The site team should map out the resources of the area and which villages
depend on them, and the present and past access arrangements to confirm or revise the above within !
month (mid Jan 05). The management plan should include influencing the traditional users and

institutions governing access in other waterbodies within the RMO command area to adopt good
practice,

Recommendation 5: The membership and interests of the RMO are not appropriately motivated and
its leaders are seeking to exploit resources/gain, so they at present do not form a basis for actions.
Before the/a RMO work to influence others to adopt good practices, expand its membership and scope
fo include more actual resource users, then have elections for the executive based on this revised

scope, and then develop management plan and agreements with other local access decision makers
(target May 2005).

12
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Recommendation 6: The lack of a clear concept over the scope of the RMO and lack of a
management plan that the RMO identifies with raises guestions aver any works and rules that may be
ongoing. Who and how were they planned/set? Consuiations with villages/fishers and 2 way
communication needs 10 be established as a norm with the revised RMO (from May 2005 onwards),

Recommendation 7: A fresh PAPD should be held covering the influence area of the RMO by May
035, this should not be held with the present unreformed RMO in the tead. Site team to propose and
justify by end of Jan 05 whether to hold it after substantial revisions of RMO inembership, or during
present RMO members’ tenure by keeping RMO members separate from other stakeholder groups.

Women
Recommendation 8: Female members of the RMO need 10 be strengthened and regular meeting with

women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discuss on RMO activities,
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Recommendations for Agari RMO:

Resource management
Recommendation 1: RMO needs to take a better initiative to protect its trees and sanctuary.
Pro poor

Recommendation 2: A census on fishers was conducted earlier by the respective staff, but later it
was not consulted and was not any use. So the site office should revise and updated that census
consulting with different categories of the villages to identify the fishers at present under RMO
command area and make a list of the fishers and preserve it for use with the RMO, particularly to
identify whether representatives of any left out groups of users (fishers) can be added to the RMO for
ensuring fair and complete representation.

Recommendation 3: Influential members are getting the sub-contract for fishing and to reduce this
practice ground work need to done by the site team asap among the RUGSs and the poor fishers under
the RMO command area how they can get the access to the wetland resources. This could involve
increasing their representatives in the RMO, organizing fishers who are not in RUGs to propose to get
contracts, and persuading the RMO to prefer awarding contracts 1o local fisher groups/organisations.

Women

Recommendation 4: Female members of the RMG need to be strengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initatives and attend at the RUG
women groups for discuss on RMO activities.

Financial

Recommendation 5: Record keeping and RMO accounts are still maimained mostly by the FQO,

which is not acceptable after 4 years of the formation of the RMO, special emphasis on developing

the capacity and handing over responsibility to the cashier and support from other office bearers and
“audit subcommittee should be given by relevant staff.

Recommendation 6: Attendance of SC and Sr. FO at EC and 3B meetings of this RMO needs to be
increased to support FO.

Networking

Recommendation 7: Improve relations with UP and help RMO move o avoiding involvement in

party politics

Recommendation 8: Help RMO identify services it needs for government and how to improve links
with upazila.
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Turag-Bangshi

Turag Bangshi site

General recommendations

Financial

1. Dependency on MACH project, and an interest to get some personnel benefit from the project,
by the RMOs of this site is comwparatively high {for example, expenditure of EC und GB
meetings etc). This problem is decreasing, which is remarkable, but mobilization of resources by
the RMOs needs to be brought more into focus.

Pro-poor
3. Ground work among the poor, RUGs and fishers which has already started to counter the non-
fisher office bearers in the next elections to enswre their voice in the decision making process

should get more emphasis, this must be done very tacifully so that services of local elites and
their goodwill are maintained.

General

4. The team spirit among the site s12ff needs to be enhanced.

Ln



Turzy-Bangshi

Recommendations for Aloa RMO:

Pro poor

Recommendation 1: A favorable environment should he establishizd by the RMO teaders where each
and every member can get the opportunity to participate ot the nwccting. The present situation 15 not in
favor of the poor members.

Recommendation 2: Relationship betweenr RUG and non-RUG members needs more improvement
beyond the start already made.

Women

Recommendation 3: Female members of the RMO 1ieed to ve strengthened and regular meeting with
women stakeholders to be ensured. Respective FO shouid take such initiatives and attend at the RUG
women groups for discussion on RMO activines. |

Governance

Recommendation 4: Before taking any decision by RMO particularly if relates to the fisher
community, it must be discussed with the fishers to seek their opinions and consider those views
sympathetically. RMO should organize separate nieetings wiri different relevant stakeholders to
ensure the transparency of RMO.

Recommendation 5: Dialogue should be started and continued to minimize the gap between fisher
community and the RMO

Recommendation 6: Some of the daha commtiree meetings ars net regular and attendance is also
very poor. Daha conumttees should be regularizec and aitencunice needs 1o be tmproved.

Recommendation 7: To overcome the present situation there = « need tor intensive support from SC
and Sr. FO along with the facilitation process of conserucd O

o



Turag-Bangshi

Recdmmendations for Mokosh RMO:

Resource management

Recommendation 1: A realistic resource managemcut plan needs to be developed by the RMO
through consulting different stakeholders specially the fariner tor water use and the fisher commumity.
This plan should be reviewed in the EC and GB migetinys.

Recommendation 2: RMO should nnmediately prepure a plan to overcome the problem of fishing
festivals and over fishing. This may requure: identifving leaders of the “ginis™, awareness raising and
meetings with those who influence the events, agreemeni on division of 1ights and responsibilities,
and actions to prevent fishing in sunctuary areas (for example tetra pod and hexapod).

Recommendation 3: Dhaka office to help resolve confiict over water ind fish movement connection
for Kalidaha beel and to ortent district level police and admimisiration.

Recommendation 4: Dhaka office to provide workshop/explanaton of pollution mitigation needs and
measures to date for RMO and other stakeholders, and arrange links between RMO and model clean
factories, and help RMO lobby for changes in dirty factoriss.

Recommendation 5: RMO should muake a plan to protect beels from jini fishing.
Pro poor

Recommendation 6: RMO should identify the reasons why the RUGs are not interested to attend at
the meetings and measures should be taken so that they select representatives who will be able and
interested to attend at the meetings as tepresentatives of thewr RUGs.

Women

Recommendation 7: Female members of the RMO need to be strengthened and regular mesting with
women stakeliolders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discuss on RMO activities.

Organisation and networking

Recommendation 8: The members of the Turag RMO who are interested to join with Mokosh RMO
need to be resolved. RMO should immediately include fishersimembers from Gupinpur village as
they have been traditicnally fishing in this beel. The samie people should not be in both RMO’s ECs.
The two RMOs should consider and try out if regular tat infrequent coordination meetings (eg every
3, 4 or 6 months) between them would help for their management.

Governance

Recommendation 9: To make the RMO transparent enough, regular meeting with the different
stakeholders like fishers and women should be orgimized by the RMO and the resource management
plan and financial plan of RMO can be shared at those sharing meetings.

Recommendation 10: A favorable envirenment should be established by the RMO leaders where
each and every member can ask the question to the office bearers for clarification on any aspects or
decision of the RMO.



Turag-Bangshi

Financial

Recommendation 11: Financial munagement necds to be more  transparent, so  that any
misunderstanding can be avoided in futwe.
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Turag-Bangshi

Recommendations for Turag RMO:
Resource management

Recommendation 1: A realistic resource management plan needs to be developed immediately by the
RMO. Before that they need to list the existing towal katas at the river and then to make the 1-sue of
the number and area of katas thar is appropriate un lmportant one in preparing the resource
management plan.

Organisation

Recommendation 2: The meetings of the Kum conumnitice and Section conwmittees are very poor and
below the planned frequency, attendance, and activities. Concerned FO should review this system
with RMO and help RMO members agree a .neeting schedule that will ensure good resource
management and be feasible for poorer RMO members to artend.

Recommendation 3: The list of the inactive members should be reviewed and resclved. The
membership composition should be reviewed and adjusted 25 need be, considering the many villages
involved and section committee systen

‘Recommendation 4: Those members/fishers who want to join with Mokash RMO needs to be

resoived.

Recommendation 5. RMO should consider adjustment in organization, for example numinly
functioning through section commictees and EC representing those 3 commirtees, with GB {ie full
membership of each section) only meeting in AGM. If agreed in the RMO, then for this meetings of
the section commuittees and Kum commumittees would need 1o be regularized and their role sirengthened.

Funds
Recommendation 6: To raise the fund of RMO to meet up the orgamzational expenditure the RMO

should reach agreement to replace one or micre privite kata with RMO kata(s) as a sowrce of ‘ncome.
A realistic financial management plan in this regard must have to be developed

16



Turag-Bangsh

Recommendations for Goalia RMG:

Resource management

Recommendation 2: A realistic resource nunagement plan needs to be developed 1mimediately by the
RMO. Before that they need to hist the existing *otal kaas at the river and then to mike the issue of
the number and area of katas that is appropriate an lmportant one in preparing the resource
management plan.

Women

Recommendation 5: Female members of the RMO need to be swrengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discuss on RMO activities.

Governance

Recommendation 4: Some new fishers need to be included from the ditterent villages under RMO
and educate them to raise their voice in the RMO. For including zdditional fishers the similarity of the
number of GB members from each section may not be maintained and this should be resolved through
discussion within the RMO.

QOrganisation

Recommendation 1: The meetings of the section 3 & 4 are iregular and the attendance also poor.
Concerned FO must have to give prime atteation to enswre such meetings are more regular and serve a

purpose.
Financial

Recommendation 3: To raise the fund of RMO to meet up the orgamizaticnal expenditure the RMO
should reach agreement to replace one or more private kata with RMO kata(s} as a source of income.
A realistic financial management plan in this regard miust ave Lo be developed

t2
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Kangsha-Malijee

Kangsha-Malijee site

General: key points agreed in wrap up meeting for RMO assessments and recommendations on
15 January 2005 with Sherpur MACH team

Resource management

Resource management plans exist but are not consolidated or updated in a written form. On an ad hoc
basis the RMOs have some role in water allocation and use decisions, but this should be strengthened
or there is a risk that gains will be pumped out by farmers. Also non-fish aquatic resource gap in plans
noted above. Assist RMOs to make Annual reviews and updating of RMPs. Ensure water use
and allocation/sharing between fish and agriculture and other uses is discussed by RMOs so
that they are accepted as forum for negotiating such issues within their areas.

Women

Women’s involvement in RMQOs — good steps have been taken (added women to RMOs, held
meetings and sanctuary visits with women, their awareness of MACH is good), but we need to see
how to involve them more in RMO activiiies and make RMO activities relevant to women. A good
number of women collect and use non-fish aguatic resources here. The trends and issues are not clear
yet (some reported RMO actions had helped snail populations, others reported continued scarcity of
plants that may be restorable). We need to work to include these resources and issues in resource
management plans and debates, and as appropriate in actions and rules in RMOs, and help
women take a lead in these activities.

Organisation

PIC system at present tends to encourage RMO involvement/membership on the basis of expected
direct benefit, and present guidelines were top-down and create conflicts. How would RMOs do this
instead, what is a fair compensation for time spent in PIC? Need to revise guideline and ensure sites
have scope to adjust on this issue rather than being rigid.

Governance

Fisher involvement and impacts on fishers of RMO actions need review, and new actions taken
as needed to ensure that fishers dependent on the RMO area are represented in the RMG and
active in decision making, and that any negative impacts are mitigated. RMOs and field officers
already made updated lists of households fishing for income in each RMO area which is appreciated
as a first step. But some traditional fishers in an RMO arez come from other villages, shouldn’t they
be represented? What about fishers who could not join RUGs (e.g. already menbers of groups of
other NGOs). Have fishers who used banned gears benefired overall?, and /or faced any problems?,
have IGAs supported by MACH compensated them?, should anything else be done? Can non-RUG
affected poor fishers be given training through the project?

Networking
Exchange visits for RMOs to see similar programs with good quality equivalent organizations
and resource management will Lelp these RMOs strengthen their activities. This should include

secing aspects of integrated floodplain management (linking fish, wetland/water, and agricultural
issues) and management of seasonal floodplains.

21
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Kangsha-Malijee

Recommendations for Takimary RMO:

This RMQ seems to be functioning very well and 1o be continued the present activities as such.
Resource management and governance

Recommendation 1: the proposed expansion of its area and membership should be facilitated with
care to find out if the villages around the new beel want to adopt the same kind of systen and agree to

joining the same RMO, and how the different waterbodies, arcas, stakeholders and villages under the
RMO will be represented.

Recommendation 2: Help RMO influence and raise awareness of communities and users on other
sections of Malizi river to adopt similar management practices.

Women
Recommendation 3: The women stakeholders need to be strengthened througb mobilization.
Organisation

Recommendation 4: Immediately they should arrange land for their office building.
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Kangsha-Malijee

Recommendations for Kewta RMO:
Governance and resource management

Recommendation 1: The conflict of Kewta RMO needs to be resoived and decisions 1aken
immediately rather than remain hanging. This is misuse of time, energy and resources.

Recommendation 2: Remind and hope DOF will do its best to resolve. At the same time Mujib and
lawyer should review the case, evidence, arguments etec and advice on the likelihood of a
ruling/decision in favor of the project and RMO and when that is likely.

Recommendation 3: Unless a solution 10 the conflict is very probable very soon, increase emphasis
in RMO on management of the other seasonal beels in the RMO area and on activities by those
villages, even expanding to additional seasonal becls used by the participants, and see how small
sanctuaries or excavation might be possible in iocal plans for those areas.

Recommendation 4;: RMO is wrying to reorganize by taking only the active members of RMO, but
before that the negotiation with Kalam Ukil should be addressed, and decisions taken on the area and
emphasis of the RMO, fair representation of all stakeholders and emphasis on management norms and
changes in the floodplain areas and other beels should be corsidered.

Women

Recommendation 5: Female members of the RMO need to be strengthened and regular meeting with
women stakeholders to be ensured. Respective FO should take such initiatives and attend at the RUG
women groups for discuss on RMO activities.

Organisatien

Recommendation 6: help majority of community hold RMO and its EC accountable for non-

performance, organize people from other villages to push for holding EC meetings or to vote in a new
committee and address their problems.



Kangsha-Maijee

Recommendation for Bailsha RMO
Resource management

Recommendation 1: Water-use plan is necessary particularly for dry season irrigation purposes and
protection of fish in sanctuary

Recommendation 2: RMO should kst current jal, kachal jat and ketha jal users in the area (users of
their water-bodies including non-RMO villages) and make plan for how to change their use of these
gears to protect fish and what mitigating support those fishers would get through project support (eg
RUGs, training) or other support mechanisms (governmen: or NGOJ in the area.

Pro poor

Recommendation 3: Users of water-bodies (fishers) from non-RMO villages (outsiders) should be
listed and they shouid be brought under awareness programs and where appropriate (within
reasonable distance) represented in the RMO.

Recommendation 4: Darairpar villagers are mostly fishers; it is needed to have comprehensive
consultation about fisheries management with them and their role as RMO members.

Women

Recommendation 5: Special orientation for newly incorporated women RMO members to cope with
RMO activities.

Governance

Recommendation 6: To increase meeling attendance special focus should be paid. if necessary
individual level meeting can be held with the members who are reluctant or attend few meetings,
alternative representatives for their category may nead to be found.

Organisation

Recommendation 7: Role and process of formation of PICs among the villagers should be explained
in small meetings (uthan baithaks) for awareness

Networking

Recommendation 8: Upazila level meeting should be held with UNO and other government agency
officers to make a plan for tapping services and benefits for RMO

24
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Kangsha-Malijee

Recommendation for Dhali Baila RMO

Resource management

Recommendation 1: RMO should develop a water use plan as most part of the beel area is under
boro rice cultivation and surface water use is high — this should be monitored during this boro scason
and dialogue shoutd be initiated if found appropriate to have such plan.

Recommendation 2: RMO members (sub-committees) need to regularly monitor their resources
(plants, sanctuaries, etc.) and keep records. They should take measures il found not in order {bad
plantation in some parts of Tenachura khal, sanctuary management is poor in Tenachura khal).

Women

Recommendation 3: Newly incorporated RMO members (women) need to be given special
awarenessforientation about RMO roles, responsibilities and functions to cope with the RMO
activities

Organisation

Recommendation 4: Village commitee meetings need to be regularized

Recommendation 5: To increase meeting attendance special focus should be paid, if necessary
individual level meeting can be held with the members who are reluctant or attend few meetings,
alternative representatives for their category may need to be found.

General

Recommendation 6: Other stakeholders, specially local opinion leaders and children, in the area need

to be brought under MACH awareness program as a school teacher was asking for fishing in
sanctuary and he thought it would not harm the resource.

=)
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Data item (Qn =Quantitative, Qi = Qualitative) (and target)

and responses (H, M, L)

only. Villagers not invited and do not attend those meetings and
thus a gap has geveloped

(Assessment (snading = telow target) Score
RMO ‘Agari ‘Agari
Site HH HH
Date reviewed 19-Dec-04
Resource management
Qn 1o of fisheries rules in placé (>2) 3. Ban on dowatenng (stocpad), ban an curront jal (some say still 2

used), sanciuary

Ql appropriateness of fishery rules for sustainability (H, M-some, M 2
L)
Qt extent RMO rules and plan cover all RMO area (all, jalmonals 'On!y on hancat cver 2lmahals 0
plus some other areas, only jatmohals)
Qn existence of waler use and agriculture plan (Y) No 0
Q! appropriateness of water/agricuiture‘rules/p)an for sustainability NA
(H, M-some, L)-
Qn date of last revision to resource management plan (<12 No/never. Once it was plannad in the wACH 1 phase. But later it 0
months ago) was not followed and updaied.
Ql extent stakeholders know about resource managemert plan Know some 1
(know all main points, know some main points, know little or
nothmg)
Qn resource management map exists and displayed (Y) No 0
Qn main pomts of management plan/rules displayed Y) No 0
Qn if rasource mgt gutdehne agreed by RMO exists (Y) Resource mgt guideiine not yet agreed with RMO 0
Qi if resource mgt gutde!me followed (fully, mostly, partly) |NIA
Qn current conflicts of RMO with insiders from RMO/RMO area |0 2
over resource management (0)
Qn current conflicts of RMO with outsiders from RMO area over |0 2
resource management (0) '
Qi Conflicts and threats overcome up to now (1+) none Q
Qn no of incidents of breaking RMO /RMP rules and norms by current jal use continued, poaching in sanctuary 0
people from RMO covered arealvillages in 6 month period (0)
Qn no of incidents of breaking RMO /RMP rules and norms by~ Mo 2
outsiders (not from RMO covered areafvillages) in 6 month pericd
0)
QI actions taken against rule breakers {resolved problem, acio.. L 0 helped getrue orir s 2 aign bond ol o rapeat offence 2
but not resolved, no action)
Pro-poor
Qn % RMO members belong to RUG (>60% 50-69, <50) 58% ai
Qn % RMO members own up 10 0.5 ac (>40%, 30- 39 ’30) "54% (27 of 50) .
Qn % EC memb own up to 0.5 ac (>40% 30-39%, <30%) 41% (7 OF 17) 2
Qn any office bearers of RMO are ﬂ fas \ers (2+ 4, 0) Mo Ol‘
Qn any office bearers of RMO own up 10 0.5 ac (2+ X 0) 1 u\
Ql extent that fishers are satisfied their views reach RMO an L Not satisfied. Parl time fishers not represented, not happy with Ci
responses (H, M, L) subcontraciing l
Ql extent that fandless men are salisfied their views reach RMO L Say that RMO members hold iheir meetings witn themselves 0

Ri 10-assessdan05-v7 xls
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) Assessment (snading = selow target)

sme Saore
RMO Agari Agari
Ql constitution is pro poor (e.g. representation of poorer N. Need provision (60 suwcent poor it GB and EC U
stakeholders, low fees if any, leaders accountable ta pocr, 2ic; representatives/ memsers. Need system for ensuring sufficient
(pro-poor, neutral, strengthens rola of those with poor members and how to admit additional members.
funds/education/influence)
QI provisions included for pro-pcor sub-committees (pro-poor, N need provision for sub-committees/area commiftees and their 0
neutral, strengthens rale of thesa with funds/educationvinfiuence)  campositian including places for fishars and sther poor
Ql extent fishery rules protect interests of poor (acdess oi poor Villagers say these rules me extent helped access of poor 2
and their incomes improved or no worse; access/incomes of  and improved their income as fish calches increased due to
poor a bit reduced; sig loss for poor) sanctuary
Ql extent water/agriculture rules/plan protect interests of poor ”N/A‘ presume na change A
(livelihoods of poor improved, livelihoods of poor abaout
same; sig loss for poor)
Qn list of poor fishers/resource users exists (Y) "Prepared by staff but not used 0
QI quality of updating of list of fishers (any left out or wrongly Not yet Lpdated. 0
included) (all included, most included, some significant gaps)
Q! res mgt ptan has provisions for poor'to get fair access within No ciear orovisicn v
sustainable level of exploitation (explicit, some provision, no clear
provision)
Q1 opinions of RUG and non-RUG members about each other's  Some blas. In the cecision making process the non-RUG play the 1
involvement (fair and appropriate, some bias, majcr gap) major role.
QI RUG and non-RUG members have roughly equal influence on "N The voice of RUG is less compare (o non-RUG 0
decisions (Y)
Women's role .
Qn % women in GB (>25%, 20-24%, <20%) 20% (10 out of 50) 1
Qn % women in EC (>20%, 15-20%, <15%) 13% (3 outof 17} 1
Qn no. of women joined GB in {ast six months (target) 0
Ql extent women in RMO are involved in wetland resourca use (H; L 0
M. L) o o
Ql role of women in RMO decision making and in some sub- None. 3 women members in £C but not active in decision making. 0
committees (sig, minor, none)
Qn if meetings held between RMO and women (Y) No o
Ql extent that women wetland resource users are satisfied thair L 4
views reach RMO and responses (H, M, L)
Organisation (practical) ;
Qn Land for RMO office arranged (dec) (Y) |Y Arranged 3 decir . .and by donation 2
Qn if office exists (Y) ' No 0
Qi condition of office (Good, Av, Poor) INIA
Qn No of EC meetings (4/6mnth, 3/6math, 0-2/6mnth) © 3intast6 months (<€ pa) 1
Qn EC altendance (>75%) =75% 2
Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mntn) i3 in last 8 menths (»4 pa) 2
Qn GB attendance (>75%) ' S75% ' 2
Qn No. of Village/Kur/Dhaha /section committee meeting (Y- No village level committee. Only Court yard meetings as project 0
regular, Y-irregular/infrequent, no) B ) activities are helc
QI Village/Kur/Dhaha /section committee meeting attendance [H, N/A
ML) S o .
Qn No of villages with meetings in iast 8 mnths (50%) 0 3
Qn no of people ever members of sub-commitiees & PIC (=12} 118, In two sub-committees 5 and in PICs 12. 2
Qn other sub committees or area committees formed (excluding 2. i) Plantation Sus-committee, i) Senctuary sub-commitlee ¢
audit) (>2)
@sub committee membership as in guideline ) ‘Notas per guideling C
RMO-assessJan05-v7 xls 2
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Data item (Qn =Quantitative, Ql = Qualitative) (and target) Assessment (shading = below target) Score
RMO =i ' §i |Agari ' Agari
QI sub-committees report regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1
notrecordediverbal,no) e
QI sub-committees complete activities they are responsible for not satisfactory Q
within time (and where appropriate budget)
Governance
Ql If RMO members include ex-leaseholders (None, yes but |None 2
helpful, yes) ) ) | .
Qt role of elites in RMO decisions etc (G-answerable and listen |M-listen to some of GB/rest of EC 1
to GB and other users; M-listen to some of GB/rest of EC; P-few
people take all decisions and not respond to others’ views)
Qn if meetings held with stakeholders separately (Y) ~ ‘No 0
Ql extent that farmers are satisfied their views reach RMO and M 1
responses (H, M, L)
QI Extent that RMO decisions are appropriate (H, M, L) M 1
Ql extent that RMO decisions are implemented (all, some, Some 1
few/none) L R
Qn No persons who can and do write minutes (>5) 0 (4 person can write but the minutes are maintained by the FO) 0
Ql provision for representation of eligible stakeholder categories in no (not clear how representatives changed) 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution ag_réed—in GB and aéée'ptable to prbjéct ‘fThe revised constitution is agreed in GB but needs review by
(Y) s i |project
Qn constitution submitted for and approved by GOB (approved, Notyet submitted 0
submitled, not done yet .
Qn % EC members know main points in constitution (100%, 70-  Seems > 40% know the key points. 0]
99%, <70%) e = -
Qn % GB members (non EC) understand parts of constitution <50%. Constitution consulted among the GB members, but 0
(>50%) ! usually they forge! the points after few days.
Qn if election held and date (Y-on schedule) |Y. Last election . eld on 18.08.03 2
Qi how election was supervised and if seen as fair and unbiased ;GB members opined that it was generally fair. 1
(Good and unbiased; generally fair but some biases etc; not
seen as fair or influenced by some people)
Q! extent stakeholders are happy with RMP formulation process  Unhappy. A small influential group in the RMO took the sub 0
(involved, if views heard, if get explanation of why if their preferred contract for fishing and then selis it to outside fishers
options were not included) (V happy, happy/ok, unhappy)
QI stakeholders view about arrangement (good for us, no EGood. previously private leaseholders dewatered the whole | 2
change, worse for us) |jalmahal for fisning. Now dewaterning has stopped and fish

|production increased

i

|
Ql is any stakeholder category specially happy' or unhappy with | No stakeholder reportedly specially unhappy. But sub- 2
resource management plan or how it is implemented, and why (allicontracting system may in future mean fishers are unhappy
equally happy, 1 or more category unhappy or advantaged)
Financial |
Qn no persons who can and do maintain/ understand accounts 0 (2 person can maintain, one was trained, but maintained by the 0
(>5) FO)
Qn financial plan exists (Y) No 0
Ql financial plan/this year's budget is realistic (sufficient but not & 0
excess for reasonable activities) (G, Av, P)
Qn financial records reconciled with bank statements (Y) N (bank statement is not updated. Cash in hand Tk. 500) Q

— RMOQ-assessJan05-v7 .xls 3 2/5/2005



Dala item (Qn =Quantitative, Qi = Qualitative) (and larget) w/\ sessment (shading = below target) Score

RMO Agarx Agari

Q! guality of accounts - if follow guidélines (Fully, mostly, paniy) ‘Mostly 1

Ql voucher information can easily be understood verbally by GB  Average 1

(G, Av, P)

Qn flnahcnal statements are presented to GB (recorded, vercal In the GB they only inform the house such statements but not 1

only, no) recorded in the minutes. )

Qn frequency that financial statements are presented to EC “No evidence from resolution book. 0

(recorded, verbal only, no)

Qn audit done (date) (<12 months ago) Audit done 2

Qn audit feedback received by RMO - discussed in EC (<12 Not discussed at the EC and GB o

months ago received) '

QI RMO actions in response to audit (fully appropriate for alt ‘Little action 0

issues, address some issues, no or little action) .

Qn audit sub committee formed (Y) ‘No 0

Qn amount of outstanding debt from RMO to prolect (Tk 0) ;Tk‘ 0 2

Qn if have subscription system (no target) ?Targe(ed Tk. 10.00 per month per member

Ql system for paying (G — involves all stakeholders through 'P:RMO members seen as individuals 0

their reps and amounts low, P — RMO members seen as

individuals) )

Qn % RMO members paying as per target (590°/o, 50-90%, <50%)Tvﬁembers are not paying regularly. 0

Q! views of stakeholders specially RUG representatives about  |GB members want 1o keep it as it is. 2

RMO subscriptions (happy = system and amount is ok; accept

but want change; don't like)

Networking

QI RMO plans identify services expected from Upazila (Y-clear  Not specified 0

and written, some not specific/verbal, not clear) . :

Qn no of times RMO requests Upazila officials help (no target) 1 1o stop current jai

Qn no of times RMO received requested help (all, some, none) }UFO helped 2

QI satisfaction of RMO with UP helE(VH;‘M,—L’) ' ) ‘L, relationship with UP chairman is not satisfactory as RMO 0
worked against him during election,

Qn no of site-based network meetings held (1 in last 8 mnths, 1 :inter RMO meetings held twice 50 far at the site office to solve ¢

in last yr, never) certain prablem.

Ql extent RMOs find such'neMorkihg'Uééfdlb (i}ery useful, some iNA

use, little use) ‘.

Ql pdﬂéﬁs’sues raised as approprlate (issues raised in UZ, Dist ‘No 0)

or center, issues raised in UP, no issues raised)

Qn if RMO is active in such a network (Y ' ‘Once they attended at the CBOC regional network meeting. 0

Other/comments

Score 61
Noindicators below target 60!
Indicators with information B 84
% indicators below target h ) 714
Score % Overall o o S 32.4;
Resource management : 38.2!
Pro- poor B - ) o B ' o o 3.3
Women's role i 16.7,
Orgaﬁigation (practicay T 40.0!
Organisation (procedures) B T i 38.2°
Financial T 281
Networkmg ) ‘ 14.3.
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responses (H, M, L)

Ql extent that landless men are satisfied their views reach RMO
and responses (H, M, L)

are local elites, subcontract went to others)

Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO :Ramedia Rame
Site HH HH
Date reviewed '18-Dec-04
Resource management
Qn no of fisheries rules in place (>2) 5 Ban on Current jal, Paine jal, Kapri jal (use reduced to minimum 2
amount). Ban on dewatering (effective). Ban on fishing during
Chaitra - Jaista (partially reduced).
Q! appropriateness of fishery rules for sustainability (H, M-some, H 2
L)
Ql extent RMO rules and plan cover all RMO area (all, jalmohals 'Only handed over jaimahals 0
plus some other areas, only jaimohals)
Qn existence of water use and agriculture plan (Y) “No 0
Q! appropriateness of wéter/agricullure rules/plan for sustainability| NA
(H, M-some, L)
Qn date of last revision to resource management plan (<12 No/never One plan in MACH 1. But not followed and updated. 0
months ago)
Ql extent stakeholders know about resource management plan  Know some main points 1
(know all main points, know some main points, know little or
nothing)
Qn resource management map exists and displayed (Y) No 0
Qn main points of management plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideline not yet agreed with RMO o]
Ql if resource mgt guideline followed (fully, mostly, partly) N/A
Qn current conflicts of RMO with insiders from RMO/RMO area 0 2
over resource management (0)
Qn current conflicts of RMO with outsiders from RMO area over 0 2
resource management (0)
AQI_Conﬂicts and threats overcome up to now (1+) ‘none 0
Qn no of incidents of breaking RMO /RMP rules and norms by ~ No 2
people from RMO covered area/villages in 6 month period (0)
Qn no of incidents of breaking RMO /RMP rules and norms by No 2
outsiders (not from RMO covered areal/villages) ir 8 month period
(0)
Ql actions taken_againét rule breakers (resol'v-ed 'problem, action N/A
but not resolved, no action)
Pro-poor
Qn % RMO members belong to RUG (260%, 50-69, <50) 50% 1
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 37% (19 out 07 52) 1
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) 24% (4 out of 17) 0
Qn any office bearers of RMO are ft fishers (2+, 1, 0) No 0
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) 0 0
QI extent that fishers are satisfied their views reach RMO and L (8 full time fishers in the RMO, but almost all the 7 office bearers o]
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score

RMO ' 'Ramedia Rame

QI constitution is pro poor (e.g. representation ot poorer 'N. Need pro\iision for sufficient poor in GB and EC 0

stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Need system for ensuring sufficient

(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.

funds/education/infiuence)

QI provisions included for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0

neutral, strengthens role of those with funds/education/influence) composition including piaces for fishers and other poor

Qi extent fishery rules protect interests of poor (access of poor [to some extent helped access of poor and improved their income 2

and their incomes improved or no worse; access/incomes of | (according to viillagers)

poor a bit reduced; sig loss for poor)

Ql extent water/agriculture rules/plan protect interests of poor IN/A, presume no change 1

(livelihoods of poor improved, livelihoods of poor about

same; sig loss for poor)

Qn list of poor fishers/resource users exists (Y) ‘No 0

QI quality of updating of list of fishers (any left out orTNrongiy Not yet updated. 0

included) (all included, most included, some significant gaps)

Ql res mgt plan has provisions for poor to get fair access within ~ No clear provision 0

sustainable level of exploitation (explicit, some provision, no ciear

provision)

Qi opinions of RUG and non-RUG members about each other's  Some bias. In the decision making process the non-RUG play the 1

involvement (fair and appropriate, some bias, major gap) major role.

QIRUG and non-RUG members have roughly equai influence on N, (28 of 56 in RMO from RUGs but no RUG representative 0

decisions (Y) among 7 office bearers.

Women's role )

Qn % women in GB (>25%, 20-24%, <20%) 25% (14 out of 56) 2

Qn % women in EC (>20%, 15-20%, <15%) '24% (4 outof 17) 2

Qn no. of women joined GB in last six months (target) 4 as per target

Qi extent women in RMO are involved in wetland resource use (H,‘ L 0

M, L)

Ql role of women in RMO decision making and in some sub- Sig. 4 women members in EC seem active in decision making 2

committees (sig, minor, none)

Qn if meetings held between RMO and women (Y) No 0

Ql extent that women wetland resource users are satisfied their M 1

views reach RMO and responses (H, M, L)

Organisation (practical)

Qn Land for RMO office arranged (dec) (Y) |Y Purchased 5 decimai of land by RMO Tk. 16,000.00 2
1

Qn if office exists (Y) No 0

QI condition of office (Good, Av, Poor) N/A

Qn No of EC meetings (4/6mnth, 3/6mnth. 0-2/6mnth) 'During last six months total 3 EC meetings held 1

Qn EC attendance (>75%) >75% 2

Qn No of GB meetingg(ﬂemnth, 1/6mnth, 0/6mnth) Y During last six months 2 GB meetings held 2|

Qn GB attendance (>75%) <75% 0

Qr) No. of ViIIagelKur/ISrE{é /section committee mee{ing (Y- ‘No village level committee. Only courtyard meetings as project 0

regular, Y-irregular/infrequent, no) activities are heid

Ql Village/Kur/Dhaha /section committee meeting attendance (H, N/A

ML) )

Qn No of villages with meetings in last 6 mnihs (50%) 0 0

Qn no of people ever members of sub-committees & PIC (>12) 16. in sub-committee 3, and in PICs 12 2

Qn other sub committees or area committees formed (excluding 1 i) Plantation Sub-committee. 0

audit) (>2)

QI sub committee membership as in guideline Not as per guideline 0
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Data item (Qn =Quantitative, Qi = Qualitative) (and target) Assessment (shading = below target) Score
RMO o ~ Ramedia Rame
QI sub-committees report regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1
not recorded/verbal, no) )
QI sub-committees complete activities they are responsible for quite satisfactory 2
within time (and where appropriate budget)
Governance
Ql If RMO members include ex-leaseholders (None, yes but None 2
helpful, yes) )
Ql role of elites in RMO decisions etc (G-answerable and listen M-listen to some of GB/rest of EC. But note EC dominated by 1
to GB and other users: M-listen to some of GB/rest of EC; P-few elites.
people take all decisions and not respond to others' views)
Qn if meetings held with stakeholders separately (Y) No 0
Ql extent that farmers are satisfied their views reach RMO and M 1
responses (H, M, L)
QI Extent that RMO decisions are appropriate (H, M, L) M 1
Q! extent that RMO decisions are implemented (ali, some, Some 1
few/none)
Qn No persons who can and do write minutes (>5) 1 (5 can} 0
Ql provision for representation of eligible stakeholder categories in no (not clear how representatives changed) ¢}
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution agreed"in GB and acceptable to project' The revised constitution is agreed in GB but not reviewed
()
Qn constitution submitted for and approved by GOB (approved, Not yet submitted 0
submitted, not done yet PRI - -
Qn % EC members know main points in constitution (100%, 70-  Seems > 50% know the key points. 0
99%, <70%) e '
Qn % GB members (non EC) understand parts of constitution <50%. Constitution consulted among the GB members, but 0
(>50%) _ ) ; usually they forget the points after few days.
Qn if election held and date (Y-on schedule) |Y. Last election held on 24.10.03 2
QI how election was supervised and if seen as far and unbiased GB members opined that it was generally fair. 1
(Good and unbiased; generally fair but some biases etc; not
seen as fair or influenced by some people)
Ql extent stakeholders are  1ppy with RMP formulation process A small influential group in the RMO took fishing sub contract and 1
(involved, if views heard, if get explanation of why if their preferred sold it to cutside fishers. GB members accepted it as it is the first
options were not included) (V happy, happy/ok, unhappy) time and seem not unhappy. Fishers not adequately represented
in GB and not asked in review. Office bearers say from next year
they will ensure involvement of pcor fishers.
Ql stakeholders view about arrangement (good for us, no GB and other poor say new arrangement is good for them. 2
change, worse for us) |Previous leaseholders dewatered the whole jaimanhal for fishing,
now dewatering has stopped and fish production increased
Q! is any stakeholder category specially happy or unhappy with Al happy, as waterbody was not handed over fishers agreed they 2
resource management plan or how it is implemented, and why (all needed help of influential to establish rights towaterbody and this
equally happy, 1 or more category unhappy or advantaged) helped them
Financial
Qn no persons who can and do maintain/ understand accounts 1 (5 members could, cashier needs training) 0
(>%) N I
Qn financial plan exists (Y) Y 2 )
Ql financial plan/this ﬁar's budget is realistic (sufficient but not P, needs developing 0
excess for reasonable activities) (G, Av, P)
Qn financial records reconciled with bank statements (Y} 'y (They have Bank Account and bank statement is updated. Cash 2
in hand Tk. 360.00 and Cash at Bank Tk. 23,000.00)
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) ‘Assessment (shading = below target) Score

RMO ‘Ramedia Rame

Ql quality of accounts - if follow guidelines (Fully, mostly, partly) Mostly 1

QI voucher information can easily be understood verbally by GB  Average 1

(G, Av, P)

Qn financial statements are presented to GB (recorded, verbal  In the GB they only inform the house such statements but not 1

only, no) recorded in the minutes.

Qn frequency that financial statements are presented to EC Y, verbally reported (no written monthly financial statement) 1

(recorded, verbal only, no)

Qn audit done (date) (<12 months ago) "Audit not due until June 2005

Qn audit feedback received by RMO - discussed in EC (<12 N/A

months ago received)

QI RMO actions in response to addif'(fhlli appropriéte for all N/A

issues, address some issues, no or little action)

Qn audit sub committee formed (Y) No 0

Qn amount of outstanding debt from RMO to project (Tk 0) Tk 0 2

Qn if have subscription system (no target) Targeted Tk. 10.00 per month per member

Q! system for paying (G — Involves all stakeholders through P RMO members seen as individuals 0

their reps and amounts low, P — RMO members seen as

individuals)

Qn % RMO members paying as per target (>80%, 50-90%, <50%)j100% members are paying regularly. 2

QI views of stakeholders specially . UG representatives about GB members want to keep it as it is. 2

RMO subscriptions (happy — system and amount is ok; accept '

but want change; don't like)

Networking

QI RMO plans identify services expected from Upazila (Y-clear ‘Not specified 0

and written, some not specific/verbal, not clear)

Qn no of times RMO requests Upazila officials help (no target) DK

Qn no of times RMO received requested help (all, some, none)  |N/A

QI satisfaction of RMO with UP help (H, M, L) H, They have a very good relation with the UP chairman and he 2
helps them if and when necessary.

Qn no of site-based_néthor'l?nTeé_tmE_h_el_d (1 in I-als-t_e_m?th-s-, 1 <2 pa. Inter RMO meetings neld twice so far at the site office to 0

in last yr, never) solve certain problem.

Ql extent RMOs find such networ]ixhé usefut (very useful, some NA

use, little use)

Qi policy 1ssues raised as appropr|a1é_(i$sues raiié'édiiﬁ?UiZ’,Bist ‘No 0

or center, issues raised in UP, no issues raised)

Qn if RMO is active in such a 'ne&'/o}kr(Y)r No, Once they attended at the CBO regional network meeting. 0

Other/comments 'RMO was formed in late 2003 and registered on1 April 2004. Had
one 6 acre jaimahal. In 2004 got 2 more jalmahals (Medi and
Khaia) of about 20 acres
Score 69
No indicators below target 53
Indicators with information 80
% indicators below target 66.3
Score % Overall 36.7
'Resource management 38.2
Pro-poor 21.9
Women's role 58.3
Organlsatlon (practical) 40.0
Vbrrganisation (brocedu?es) 41.2
Financial 43.8
Networking o 14.3
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and responses (H, M, L)

L

Data item (Qn =Quantitative, Q! = Qualitative) (and target) Assessment (shading = below target; Score
RMO N “Kazura Kazur
Site HH HH
Date reviewed '16-Dec-04
Resource management
Qn no of fisheries rules in place (>2) |4. Sanctuary, ban on de watenng (fully stopped). Ciosed season 2
Chaitra - Jaista (followed according to villagers), current jal ban
(reduced)
QI appropriateness of fishery rules for sustainability (H, M-some, ‘M. RMO has only .80 acres of jaimahal (all declared as 1
L) sanctuary). In 2004 got lease to Jore mehedi (3.86 acres), has not
made plan for larger seasonal flooded area.
Ql extent RMO rules and plan cover all RMO area (all, jalmohals Only on handed over jalmahais o]
plus some other areas, only jaimohals)
Qn existence of water use and agriculture plan (Y) No. Highpriority as most of the pecple in this area are dependent 0
on agriculture. Only 8 families out of 40 members are from fisher
. community.
Ql appropriateness of water/agriculture rules/plan for sustainability [ NA
(H.M-some, L) |
Qn date of last revision to resource management plan (<12 None (Once plan in MACH 1but not followed and updated) 0
months ago) = =) i v -
QI extent stakeholders know about resource management plan  Know some main points 1
(know all main points, know some main points, know little or
nothing)
Qn resource management map exists and displayed (Y) No 0
Qn main points of management plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource gt guideline not yet agreed with RMO 0
Ql if resource mgt guideline followed (fully_, r"nost!-y. pérﬂy) IN/A
Qn current conflicts of RMO with insiders from RMO/RMO area | 0 2
over resource management (0)
Qn current conflicts of RMO with outsiders from RMO area over 0 2
resource management (C)
QI Conflicts and threats overcome up to now (1+) ) 0
Qn no of incidents of breaking RMO /RMP rules and norms by 0 2
people from RMO covered area/villages in 6 month period (0)
Qn no of incidents of breaking RMO /RMP rules and norms by 0 2
outsiders (not from RMO covered arealvillages) in 6 month period
0
Ql actions taken agai'n-s_t_r'ule breakers (resta_l\)_ed problem, action |N/A
but not resolved, no action)
Pro-poor
Qn % RMO members belong to RUG (>60%, 50-69, <50) 55% 1
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 160% (24 out of 40) 2
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) 45% (5 out of 11) 2
Qn any office bearers of RMQO are ft fishers (2+, 1, 0) No 0
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) 2 ocut of 4 office bearers 2
Ql extent that fishers are satisfied their views reach RMO and M, few fishars but views are considered 1
responses (H, M, L)
Ql extent that landless men are satisfied their views reach RMO L 0
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO ' :Kézu_ra ) Kazur
Ql constitution is pro poor (e.g. representation of poorer N. Need provision for sufficient poor in GB and EC 0
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ mambers. Need system for ensuring sufficient
(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.
funds/education/influence)

Ql provisions included for pro;poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/infiluence) composition including places for fishers and other poor

QI extent fishery rules protect interests of poor (access of poor Ilmproved - little bit increased 2
and thelr incomes improved or no worse; access/incomes of

poor a bit reduced; sig loss for poocr)

QI extent water/agriculture rules/blan b}otect interests of poor |Presumed no éhange 1
(livelihoods of poor improved, livelihoods of poor about

same; sig loss for poor)

Qn list of poor fishersiresource users exists Y) Y (bbt prepared by staff and not used by RMO) 1
QI quality of updating of list of fishers (any left out or wrongly ~ Not yet updated. 0
included) (all included, most inciuded, some significant gaps)

Qires f’ngt plan has provisiods for pbéf to get fair access within No clear provision 0
sustainable level of exploitation (explicit, some provision, no clear

provision}

QI opinions of RUG and non-RUG members about each other's  Fair. 2
involvement (fair and appropriate, some bias, major gap)

QI RUG and non-RUG members have _roughly equal influence on Y. Out of 11 EC members there are 6 from RUGS and the Cashier 2
decisions (Y) and Secretary is from RUG.

Women's role

Qn % women in GB (>25%, 20-24%, <20%) 28% (11 out of 40) 2
Qn % women in EC (>20%, 15-20%, <15%) 9% (1out of 11) 0
Qn no. of women joined GB in last six months (target) None. Target was 2 new women members in the EC

Q! extent women in RMO are involved in wetland resource use (H, L o
M L)

Ql role of women in RMO decision making and in some sub- sig. Only one woman in EC, but she seems very active in the 2
committees (sig, minor, none) ) ‘declsion making process of RMO.

Qn if meetings held between RMO and women (Y) No o
Ql extent that women wetland resource users are satisfied their L 0
views reach RMO and responses (H, M, L)

Organisation (practical)

Qn Land for RMO office arranged (dec) (Y) No. 0
Qn if office exists (Y) "NIA

QI condition of office (Good, Av, Poor) N/A

Qn No of EC meetings'(416mnth', 3/8mnth, 0-2/6mnth) 'Y, During last six months total 4 EC meetings held 2
Qn EC attendance (>75%) '<75% 0
Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth) Y, During last six months 2 GB meetings held 2
Qn GB attendance (>75%) <75% 0
Qn No. of ViIIagelKurlL;haHé /section committee meeting (Y- “No village level committee. Only Court yard meetings as project 0
regular, Y-irregular/infrequent, no) activities are held

QI Village/Kur/Dhaha /section committee meeting attendance (H, N/A

ML L

Qn No of villages with meetings in last 6 mnths (50%) 0 0
Qn no of people ever members of sub-committees & PIC (>12) 11, PIC - 3, sub-committee 8 0
Qn other sub committees or area committees formed'(excluding 2.) Sanctuary Management Sub-committee. i) Plantation Sub- 0
audit) (>2) committee,

Qi sub committee membership as in guideline Not as per guideline 0
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) IAssessment (shading = below target) Score
RMO iKazura ) Kazur
Ql sub-committees report regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1

not recorded/verbal, no)
QI sub-committees complete activities they are responsible for
within time (and where appropriate budget)

iDK (No written ToR given to the Sub-committees)

Governance

Ql If RMO members include ex-leaseholders (None, yes but
helpful, yes)

Ql role of elites in RMO decisions etc (G-answerable and listen
to GB and other users; M-listen to some of GB/rest of EC; P-few
people take all decisions and not respond to others’ views)

Qn if meetings held with stakeholders separately (Y)

QI extent that farmers are satisfied their views reach RMO and
responses (H, M, L)

Q! Extent that RMO decisions are appropriaté (H, M, L)

QI extent that RMO decisions are implemented (all, some,
few/none)

Qn No persons who can and do write minutes (>5)

|
[None

;M-listen to some of GB/rest of EC

‘No

L- Because the RMO did not address their views i.e agriculture
use of water by digging cannel

M
Some

2 (>5 could)

QI provision for representation of eligible stakeholder categories in no {not clear how representatives changed)

GB and EC {process for stakeholders changing reps clear and

tried, process but not clear/tries, noprovision)

Qn. Revised constitution agreed in GB and acceptable to project
i\ i v

Qn constitution submitted for and approved by GOB (approved,
submitted, not done yet Y |

Qn % EC members know main points_in constitution (100%, 70-
99%, <70%)

Qn % GB members (non EC) understand parts of constitution
(>50%)

Qn if election held and date (Y-on schedule)

Ql how election was : upervis¢  ind if seen as fair and unbiasea
(Good and unbiased; generally fair but some biases etc; not
seen as fair or influenced by some people)

QI extent stakeholders are happy with RMP formulation process
(involved, if views heard, if get explanation of why if their preferred
options were not included) (V happy, happy/ok, unhappy)

Qi stakeholders view about érrangement (good for us, no
change, worse for us)

Ql is any stakeholder category specially happy or unhappy with
resource management plan or how it is implemented, and why (al'
equally happy, 1 or more category unhappy or advantaged)

The revised constitution is agreed in GB

" Not yet submitted

~ >60% know the key points.

<50%. Constitution did not widely seen by GB members (only one
copy with RMO)
Y. Last election held on 27.04.03

Efection was neld through selection and the GB members opined ‘

that it was generally fair.

”Ok, RMO happy as got another jalmohal, stakeholder views nct

clear regarding RMP process

”nochange, farmers want RMO to address water use, landless and

fisher views not known

All equally happy

Financial

Qn no persons who can and do maintain/ understand accounts
(>5)

Qn financial plan exists (Y)
Ql financial plan/this year's budget is realistic (sufficient but not
excess for reasonable activities) (G, Av, P)

Qn financial records reconciled with bank statements (Y)

1 (secretary, casnier needs training, >5 members could)

No

Not clear, They have Bank Account and bank statement is not
updated. During the visit it is found that cash in hand Tk. 539.00
with the cashier Cash at Bank Tk. 200.00.
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO iKazura Kazur
Ql quality of accounts — if follow guidelines (Fully, mostly, partly) Partly 0
QI voucher information can eésily be understood verbally by GB  Poor o]
(G, Av, P)
Qn financial statements are presented to GB (recorded, verbal 1Y (in the AGM written statement presented. In GB inform the 2
only, no) house, but outcome not recorded in minutes).
Qn frequency that financial statements are presented to EC 'N, No evidence from resolution book. 0
(recorded, verbal only, no)
Qn audit done (date) (<12 months ago) Audit completed up to June '04 by the Social Welfare Dept 2
Qn audit feedback received by RMO - discussed in EC (<12 Report received but not yet discussed in the EC and GB 0
months ago received)
Ql RMO actions in response to audit (fully appropriate for all Little action 0
Issues, address some issues, no or little action)
Qn audit sub committee formed (Y) - No 0
Qn amount of outstanding debt from RMO to project (Tk 0) "Tk. 2,200.00 0
Qn if have subscription system (no target) i Targeted Tk. 10.00 per month per member
Ql system for paying (G — involves ail stakeholders'through 'RMO members seen as individuals 0
their reps and amounts low, P - RMO members seen as
individuals)
Qn % RMO members paifi'ng_és per target ('>'éo%,'50190%, ?50%)?100% members are paying regularly. 2
Ql views of stakeholders'spéEiall)'l_RUG rebrééehtatives about |GB members want to keepitasitis. 2
RMO subscriptions (happy — system and amounrt is ok; accept
but want change; don't like) [
Networking [
QI RMO plans identify services expected from Upazila (Y-clear  Not specified 0
and written, some not specific/verbal, not clear)
Qn no of times RMO requests Upazila officials help (no targét) DK
Qn no of times RMO received requested help (all, some, none) INA

|
Ql satisfaction of RMO with UP help (H, M, L) M 1 UP member in the RMO. He maintains regular 1

|communication with the UP chairman. Chairman did not come to

|their meetings as he is a heart patient and resides in the town
Qn no of site-based network meetings held (1 in last 6 mnths, 1 ‘Inter RMO meetings held twice so far at the site office to solve o
in last yr, never) certain problem.
Ql extent RMOs find such net@orking useful (very useful, some NA
use, littleuse) . .
Ql policy issues raised as appropriate (issues raised in UZ, Dist No 0
or center, issues raised in UP, no issues raised)
Qn if RMO is active in such a network (Y) Once they attended at the CBO regional network meeting. 0
Other/comments ) }lf the Andhamonu River can be re excavated and joined with the

:Kazura beel, around 500 acres of iand will come under irrigation

and it is their felt need they informed.
Score 58
No indicators below target 56
Indicators with information 82
% indicators below iafget 68.3
Score % Overall 30.9
Resource manégement 35.3
Pro-poor 50.0'
Women's role 333
Organlsation (practical) 16.7
Organisation (proceddres) 35.3
Financial 25.0
Networking 74
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) 'Assessment (shading = below target) Score

RMO Dumuria Dumur|
Site HH HH
Date reviewed 14-Dec-04
Resource management B
Qn no of fisheries rules in place (>2) 3. ban on de watering {fully stopped). Closed season in Chaitra - 2
Jaista (followed according to villagers). Ban on Current jal
(stopped)
Ql appropriateness of fishery rules for sustainability (H, M-some,  H. 2
L)
Qi extent RMO rules and plan cover all RMO area {(al!, jalmohals Only on handed over Jalmohals 0

plus some other areas, only jaimohals)

Qn existence of water use and agriculture plan (Y) No 0

Q! appropriateness of water/agriculture rules/plan for sustainability NA

{H, M-some, L)

Qn date of last revision to resource management plan (<12 ‘One ptanned in MACH 1 but later not followed and updated. ; 0
months ago) i

QI extent stakeholders know about resource management plan  Know some main points 1
(know all main points, know some main points, know little or

nothing)

Qn resource management map exists and disbféyed ) ~ No 0
Qn main points of management plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideline not yet agresd with RMO 0
Qi if resource mgt guideline followed (fully, mostly, partly) N/A

Qn current conflicts of RMO with insiders from RMO/RMO area 0 2

over resource management (0)

Qn current conflicts of RMO with outsiders from RMO area over | some outsiders working to get fishers arrested 0
resource management (0)

Q! Conflicts and threats overcome up to now (1+) 11 with full support of villagers' specially fisher community, gained 2
|control of Domer Beel against outsider (Akash). This action
|program make them capable and built self confidence among

themselves,
Qn no of incidents of breaking RMO /RMP rules and norms by~ One major incident of Domer beel and 3-4 RMO mermbers 0
people from RMO covered arealvillages in 6 month pericd (0)
Qn no of incidents of breaking RMO /RMP rules and norms by io 2
outsiders (not from RMO covered arealvillages) in 6 month period |
0

Ql actions taken against rule breakers (resolved probleni‘ action na
but.not resolved, no action)

Pro-poor

Qn % RMO members belong to RUG (>60%, 50-88, <50) '55% 1
[Qn % RMO members own up 10 0.5 ac (>40%, 30-39, <30) i47% (24 out of 51) 2
Qn % EC memb own up 10 0.5 ac (>40%, 30-39%, <30%) 17% (8 outof 1)) 2
Qn any office bearers of RMO are ft fishers (2+,1, Q) 3 2
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) 3 2
Ql extent that fishers are satisfied their views reach RMO and 'H. The fishers are sat:sfied their views reach RMO and responses 2
responses (H, M, L) ‘actively involved in gaining possession of jalmohal)

Ql extent that landless men are satisfied their views reach RMO M 1

and responses (H, M, L)
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO Dumuria Dumur
QI constitution is pro poor (e.g. representation of poorer N. Need provision for sufficient poor in GB and EC 0
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Need system for ensuring sufficient
(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.
funds/education/influence)
Ql p}ovisions included for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/influence) composition including places for fishers and other poor
Ql extent fishery rules protect interests of poor (access of poor  Improved. Villagers say access for poor, incomes, fish producticn 2
and their incomes improved or no worse; access/incomes of  and diversity increased. Fishing is free for all during Ashar -
poor a bit reduced; sig loss for poor} Bhadra. In Ashin - Falgoon poor fishers have to pay, but fee is

less than under previous lessee.
QI extent water/agriculture rules/plan protect interests of poor No change 1
(livelihoods of poor improved, livelihoods of poor about
same,; sig loss for poor)
Qn list of poor fishers/resource users exists (Y) " No 0
QI quality of updating of list of fishers (any left out or wrongly ~ Not yet updated. 0
included) (all included, most inctuded, some significant gaps)
I
lQlres mgt plan has provisions for poor to get fair access within 'Explicit — open seascn, and by paying gear fee. 3 fisher groups in 2
sustainable level of exploitation (explicit, some provision, no clear 3 villages under RMO ( 8 fishers in each group) got the sub-
provision) .contract for fishing in 5 joimohals
Ql opinions of RUG and non-RUG members about each other's  Fair, according to GB 2
involvement (fair and appropriate, some bias, major gap)
QI RUG and non-RUG members havg_roughly equal influence on ;Y. There are 4 office bearers in the EC from RUG 2
decisions (Y) i
Women's role
Qn % women in GB (>25%, 20-24%, <20%) 6% (3 out of 51) 0
Qn % women in EC (>20%, 15-20%, <15%) 6% (1 outof 17) Q
Qn no. of women joined GB in last six months (target) 0. (adding 6 more is under process but target was 7)
Ql extent women in RMO are involved in wetland resource use (H, M collect grass and other plants 1
M, L)
Ql role of women in RMO decision making and in some sub- Minor. Only one worman in EC, but seems active in the decision 1
committees (sig: minqr,rn_ong)r - ) making process
Qn if meetings held between RMO and women (Y) No [¢}
QI extent that women wetland resource users are satisfied their L 0
views reach RMO and responses (H, M, L)
Organisation (practical)
Qn Land for RMO office arranged (dec) (Y) Y. Got donation of 4 decima! of land - place seems very nice. 2
Qn if office exists (Y) ‘No 0
Ql condition of office (Good, Av, Poor) N/A
Qn No of EC meetings (4/6mntﬁ,73/éfninth; O-2/6mnth)7 ‘Y, D‘urihg last six months total 4 EC meetings held 2
Qn EC attendance (>75%) ' o '>75% 2
Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth) IY. During last six months 4 GB meetings held 2
Qn GB attendance (>75%) <75% 0
Qn No. of ViIIagelKurlljhaha Isection committee meeting (Y- ‘No vilage level committee. Only Court yard meetings as project o]
regular, Y-irregular/infrequent, no) ) activities are held
Ql Village/Kur/Dhaha /section committee meeting attendance (H, N/A
ML I
Qn No of villages with meetings in last 6 mnths (50%) No 0
Qn no of people ever members of sub-committees & PIC (>12) 18, 9in PICs, 9 in sub-committees 2
Qn other sub committees or area committees formed (excluding 3 i) Sahctuary Management Sub-committee. i) Plantation Sub- 2
audit) (>2) committee. i) Sub-committee to stop destructive fishing gears.
Qt sub committee membership as in'guideline ‘Not as per guideline ]
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Data item (Qn =Quantitative, QI = Qualitative) (and target) ‘Assessment (shading = below target) Score

RMO ‘Dumuria Dumur|

QI sub-committees report regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1

not recorded/verbal, no)

Ql sub-committees complete activities they are responsible for DK (No written ToR given to the Sub-committees)

within time (and where appropriate budget)

Governance

Q! If RMO members include ex-leaseholders (None, yes but |2 ex-leaseholders in RMO 0

helpful, yes)

Ql role of elites in RMO decisions etc (G-answerabie and listen G, Answerable and listen to GB and other users 2

to GB and other users,; M-listen to some of GB/rest of EC, P-few

people take all decisions and not respond to others’ views)

Qn if meetings held with stakeholders separately (Y) Y, Meetings with fishers during sub contracting fishing in the 2
jalmohals and gaining possession

Ql extent that farmers are satisfied their views reach RMO and M. They are satisfied as the RMO rules increase fish production 1

responses (H, M, L) so fish are cheaper and more varieties

QI Extent that RMO decisicns are appropriate (H, M, L) H 2

Ql extent that RMO decisicns are implementéd (all, some, Some 1

few/none)

Qn No persons who can and do write minutes (>5) 2 (>5 could) 0

QI provision for representation of eligible stakeholder categories in no {not clear now representatives changed) 0

GB and EC (process for stakeholders changing reps clear and

tried, process but not clear/tries, noprovision)

Qn. Revised constitution agreed in GB and acceptatle to project The revised constitution is agreed in GB

(v)

Qn constitution submitted for and approved by GOB (approved, ‘Not yet submitted 0

submitted, not done yet

Qn % EC members know main points in constitution (100%, 70-  >70% know the key points. 1

99%, <70%)

[Qn % GB members (non EC) understand parts of constitution <50%. Only 3 copies of Constitution distributed in 3 villages. Not 0

(»50%) widely consulted among the GB members

Qn if election held and date (Y-on schedule) ‘Last election held on 29.12.03 2

QI how election was supervised and if seen as fair and unbiased | Generally fair according to GB 1

(Good and unbiased; generally fair but some biases etc; not

seen as fair or influenced by some people)

Ql extent stakeho  irs are nappy with RMP formulation process ‘Very happy. Fishers consuited in decisions, also RMO planning to 2

(involved, if views heard, if get explanation of why if their preferred include in RMO 10 more fishers from Digha para under Loierkul

options were not included) (V happy, happy/ok, unhappy) |village (no RUG though there are 70 fisher households). But now
'havejalmohal and mechanism to control outside threats not
developed

Qi stakeholders_vié—vv_ébéat_érrangement (gﬁi_fo;_ug._no [Good for us_.'maiority of local poor fishers say they catch more fish 2

change, worse for us) and get access

Q! is any stakeholder category specially happy or unhappy with  |All happy 2

resource management pian or how it is implemented, and why (all

equally happy, 1 or more category unhappy or advantaged)

Financial '

Qn no persons who can and do maintain/ understand accounts 1 (>5 could) 0

(>5)

Qn financial plan exists (Y) = Y 2

Ql financial plan/this year's budget is realistic (sufficient but not  Av, needs to be more realistic 1

excess for reasonable activities) (G, Av, P)

Qn financial records reconciled with bank statements (Y) |Y, They have Bank Account and bank statement is updated. 2
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and written, some not specific/verbal, not clear)

Qn no of times RMO requests Upazila officials help (no target)

Qn no of times RMO received requested help (all, some, rione)
Ql satisfaction of RMO with UP help (H, M, L)

Qn no of site-based network meetingé held (1 in last 6 mnths, 1
in last yr, never)

Ql extent RMOs find such networking useful (very useful, some
use, little use)

QI policy issues raised as appropriate (issues raised in UZ, Dist
or center, issues raised in UP, no issues raised)

Qn if RMO is active in such a network (Y)

Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO ‘Dumuria Dumur|
Ql quality of accounts — if follow guidelines (Fully, mostly, partly) Mostly 1
Ql voucher information can easily be understood verbally by GB  Average 1
(G, Av, P)

Qn financial statements are presented to GB (recorded, verbal | Ok, in AGM written statement presented. In the GB inform the 2
only, no) . house but not recorded in the minutes.

Qn frequency that financial statements are presented to EC N, No evidence from resolution book. 0
(recorded, verbal only, no)

Qn audit done (date) (<12 months ago) Audit completed up to June '04 by the Social Welfare Dept. 2
Qn audit feedback received by RMO - discussed in EC (<12 B 'Report received and discussed in the EC 2
months ago received)

Ql RMO actions in response to audit (fully appropriate for alt Addressed some issues like maintaining vouchers in proper way. 1
issues, address some issues, no or little action)

Qn audit sub committee formed '(Y) No 0
Qn amount of outstanding debt from RMO to project (Tk 0) Tk. 12,500.00 0
Qn if have subscription system (no target) .Targeted Tk. 10.0C per month per member

Qi system for paying (G — Involves all stakeholders through 'RMO members seen as individuals 0
their reps and amounts low, P — RMO members seen as

individuals)

Qn % RMO members paying as per target (>90%, 50-80%, <50%) 40% 0
Qi views of stakeholders specially RUG representatives about ?Few GB members accept but want change. 1
RMO subscriptions (happy - system and amount is ok; accept |

but want change; don't like)

Networking

QI RMO plans identify services expected from Upazila (Y-clear |Y. Very recently they established their rights in Domer beel ' 2

[through full support from Upazila administration

1 RMO asked for assistance of UNO to resolve the problem of
estabiishing their rights at Domer beel.

i100% UNO résponded positively and heiped them with full 2
|support to resolve the problem

'H, Relationship with UP is healthy particularly with local UP 2
‘member Mr Ranjan Biswas who is very cooperative and helps
them if and when necessary

Inter RMO meetings held twice so far at the site office to solve 0
certain problem.

[NA
‘No 0
Once they attended at the CBO regional network meeting. The 0

Vice President of this RMO elected as Vice President of the
Regional CBO network

Other/comments RMO wants to estabiish a sanctuary in Chiriadovi khal and needs
|excavation. There is a threat from the land holders adjacent to
|jalmohais who claim ownership but do not have legal documents.
|

Score 86

No indicators below target B 46|

Indicators with information 84

% indicators below target 54.8

Score % Overall 45.7

Resource management 32.4

Pro-poor ' ' 65.6

Women's role 16.7]

Organisation (practical) 43.3

Organisation (procedljres) 52,9

Financial 46.9

Networking 42.9
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Data item (Qn =Quantitative, QI = Qualitative) (and target)
RMO

Site

Date reviewed

Resource management

Qn no of fisheries rules in place (>2)

Ql appropriateness of fishery rules for sustainability (H, M-some,
L)

IAssessment (shading = below target)

‘Baragangina

HH

'15-Dec-04

~+. ban on de watering {fully stopped), closed season Chaitra
Jaista (followed according to villagers), han on current jal
(reduced), sanctuary

M, question over plan and rules forpermanent sanctuary

Q! extent RMO rules and plan cover all RMO area (ali, jalmohals Only on handed over jalmahals 0
plus some other areas, only jalmohals)

[Qn existence of water use an'd'agriculture plan (Y) e No, problem of dewatering for irrigation 0
Ql appropriateness of water/agriculture rules/pian for sustaihability NA

(H, M-some, L)_

Qn date of last revision to resource management plan (<12 Once planned in MACH 1 but later not followed and updated. 0
months ago) )

QI extent stakeholders know about resource management plan Know some main points 1
(know all main points, know some main points, know little or

nothing) ‘

Qn resource management map exists and displayed (Y) No 0
|Qn main points of management plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideline not yet agreed with RMO 0
Ql if resource mgt guideline followed (fully, mostly, partly) N/A

Qn current conf..cts of RMO with insiders from F.MO/RMO area 0 2
over resource management (0)

Qn current conflicts of RMO with outsiders from RMO area over 1, An outs.der named Ali Imam created many problems by cutting 0
resource management (0) planted trees and filing false court cases against RMO

Ql Conflicts and threats overcome up to now (1+) only part resolved, false case is still being processed in courts 0
Qn no of incidents of brééking RMO /RMP rules and norms by " Some fishers of RMO covered area continued 1o fish with banned 0
people from RMO covered arealvillages in 6 month period (0) gears like current jal

- - P—— - "
Qn no of incidents of breaking RMO /RMP rules and norms by 0 2
outsiders (not from RMO covered arealvillages) in 8 month period

(0)

QI actions taken against rule breakers (resolved problem, action"MostIy resolved, RMO took initiatives to stop current jal and 1
but not resofved, no action) partiaily resolved.

Pro-poor

Qn % RMO members belong to RUG (260%, 50-69, <50) 71% 2
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 31% (16 out of 51) 1
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) 29% (5 out of 17) 0
Qn any office bearers of RMO are ft fishers (2+, 1, 0) 2 2
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) None 0
Ql extent that fishers are satisfied their views reach RMO and L, RMO is not friendly towards fishers and fishers did not get 0

responses (H, M, L) subcontract
Ql extent that landless men are satisfied their views reach RMO M 1
and responses (H, M, L)
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Data item (Qn =Quantitative, Qi = Qualitative) (and target) [Assessment (shading = below target) Score

RMO ) Baragangina ‘Baraga
QI constitution is pro poor (e.g. representation of poorer N. Need provision for sufficient poor in GB and EC 0
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ membars. Need system for ensuring sufficient

(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.

funds/education/influence)

Ql provisions included for prdipoor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/influence) composition including places for fishers and other poor

QI extent fishery rules protect interests of poor (access of poor Access of poor a bit reduced according to the other poor of the 1
and their incomes improved or no worse; access/incomes of  village
poor a bit reduced; sig loss for poor)

Q! extent water/agriculture rules/plan protect interests of poor N/A, no change 1
(livelihoods of poor improved, livelihoods of poor about
same, sig loss for poor)

Qn list of poor fishers/resource users exists. (Y) B “No 0
Qi quality of updating of list of fishers (any left outorwrongly ~ Not yet updated. 0
included) (all included, most included, some significant gaps)

Ql res mgt plan has provisions for poor to get fair access within  No clear provision 0
sustainable level of exploitation (explicit, some provision, no clear

provision)

Ql opinions of RUG and non-RUG members about each other's  Fair, according to GB 2

involvement (fair and appropriate, some bias, major gap)

QI RUG and non-RUG members have roughly equal influence on |Y. Out of 5 there are 3 office bearers from RUG in the EC 2
decisions (Y)

Women's role

Qn % women in GB (>25%, 20-24%, <20%) '18% (9 out of 51) 0
Qn % women in EC (>20%, 15-20%, <15%) 12% (2 out of 17} 0
Qn no. of women joined GB in last six months (target) 5 as per target

QI extent women in RMO are involved in wetland resource use (H,'L 0
M, L)

Ql role of women in RMO decision making and in some sub- Minor. Only two women in EC, and seems not very active in the i
committees (sig, minor, none) decision making process of RMO.

Qn if meetings held between RMO and women (Y) No 0
QI extent that women wetland resource users are satisfied their L 0

views reach RMO and responses (H, M, L)
Organisation (practical)

Qn Land for RMO office arigngea (dec) (Y) |No. 0
|

Qn if office exists (Y) NIA

Q! condition of office (Good, Av, Poor) N/A

Qn No of EC meetings (4/6?6hth, 3/6mnth, O-?I6mnth) Y, During last six months total 6 EC meetings held 2

Qn EC aftendance (>75%) ' <75% 0

Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth) Y, During last six months 2 GB meetings heid 2

Qn GB atlendance (>75%) <75% 0

Qn No. of Viilage)KurlD't’{a%ZIé'eEtion commAitt'eeWmé'étihfg (Y- No village level committee. Only Court yard meetings as project 0

regular, Y-irregular/infrequent, no) ) _ activities are held

Ql Village/Kur/Dhaha /section committee meeting attendance (H, ‘N/A

M, L) .

Qn No of villages with meetings in last 6 mnths (50%) No 0

Qn no of people ever members of sub-committees & PIC (>12) '24. In sub-committees 9 and in PICs 15

n

Qn other sub committees or area committees formed (excluding 2. i) Sanctuary Management Sub-committee. i) Plantation Sub- ' 0

audit) (>2) committee.

Q! sub committee membership as in guideline ' Not as per guideline 0
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) |Assessment (shading = below target) Score
RMO ) o o LBaragangjr)g Baraga
QI sub-committees repor . regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1
not recorded/verbal, no)
QI sub-committees complete activities they are responsible for Dk (No written ToR given to the Sub-committees)
within time (and where appropriate budget) |
Governance |
Ql If RMO members include ex-leaseholders (None, yes but |one ex-leasenholder in the RMO (but positive towards project 1
helpful, yes) o ;objectives and not exploiting fishers
Ql role of elites In RMO decisions etc (G-answerable and listen |M-listen to some of GB/rest of EC. Poor resource users play 1
to GB and other users; M-listen to some of GB/rest of EC; P-few [partial role in RMO decision making. Major decisions by the office
people take all decisions and not respond to others’ views) |bearers of RMO.
Qn if meetings held with stakeholders separately (Y) ‘No 0
Qi extent that farmers are satisfied their views reach RMO and M- 1faction not happy with RMO activities. RMO say this group 1
responses (H, M, L) are working against RMO as they are associated with some

previous lease holders
QI Extent that RMO decisions are appropriate (H, M, L) M 1
Ql extent that RMO decisions are implemented (all, some, Some 1
few/none) i o p
Qn No persons who can and do write minutes (>5) 2 (>5 can) 0
QI provision for representation of eligible stakeholder categories in no (not clear how representatives changed) 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution agreed in GB and acceptable to project ‘The revised constitution is agreed in GB
)
Qn constitution submitted for and approved by GOB (approved, Not yet submitted 0
submitted, not done yet
Qn % EC members know main points in constitution (100%, 70-  >70% know the key points. 1
99%, <70%) o B
Qn % C - members (non EC) understand parts of censtitution <50%. Constitution did not widely consult among the GB 0
(>50%) ~ members
Qn if election held and date (Y-on schedule) Last election held on 10.03.04 2
Q! how election was supervised and if seen as fair and unbiased Generally_féir_according to GB 1
(Good and unbiased; generally fair but some biases etc; not
seen as fair or influenced by some people)
Ql extent stakeholders are happy with RMP formulation process  Unhappy. A section of people in the village seem unhappy as their 0
(involved, if views heard, if get explanation of why if their preferred opinions and options were not included especially during
oplions were not included) (V happy, happy/ok, unhappy) subcontract of fishing ground. It seems that the RMO is gradually

become isolated from the different stakeholders of the villages.
QI stakeholders view about arra‘nggh'rwént!('g_c;da for O_s, no ';good/no change it seems maijority of local poor fishers are happy 2
change, worse for us) as they are getting more fish compared to previous years. GB

|members opined that "it is good for us", but the other poor opined

|that no change, due tc gap with RMO.
Qi is any stakeholder category specially happy or unhappy with 'Non-fisher poor don't see any benefit. Few people of the RMO 0
resource management plan or how it is implemented, and why (all villages worked against RMO during their court cases with a local
equally happy, 1 or more category unhappy or advantaged) infiuential person named 'Ali Imam', they are not happy with the

RMO activities
Financial
Qn no persons who can and do maintain/ understand accounts 1 (secretary, cashier needs training, >5 could) 3}
(>5)
Qn financial plan exists (Y) DK
Qi financial plan/this year's budget is realistic (sufficient but not P, insuficient funds to meet operating costs 0
excess for reasonable activities) (G, Av, P)
Qn financial records reconciled with bank statements (Y) N, They have Bank Account and bank statement is not updated. 0

During the visit it is found that cash in hand Tk. 1,550.00 with the
cashier,
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) Assessment (shading = below target) Score
RMO :Baragangina Baraga
Ql quality of accounts - if follow guidelines (Fully, mostly, partly) Mostly 1
QI voucher information can easily be understood verbally by G8  Poor 0
(G, Av, P)

Qn financial statements are presented to GB (recorded, verbal  Only in AGM (written statements are presented) 1
only, no)

Qn frequency that financial statements are presented to EC Y, Secretary verbally informs EC (but not as a written monthly 1
(recorded, verbal only, no) financial statement)

Qn audit done (date) (<12 months ago) " Audit completed up to June '04 by the Scocial Welfare Dept. 2
Qn audit feedback received by RMO - discussed in EC (<12 'Report received but not yet discussed in the EC and GB 0
months ago received)

QI RMO actions in response to audit (fully'appropriate for all Little action 0
Issues, address some issues, no or litlle action)

Qn audit sub committee formed (Y) ) No 0
Qn amount of outstanding debt from RMO to project (Tk 0) Tk. 0 2
Qn if have subscription system (no targel) Targeted Tk. 10.00 per month per member

Ql system for paying (G - invoives ail stakeholders through  RMO members seen as individuals 0
thelr reps and amounts low, P — RMO members seen as

individuats)

Qn % RMO members paying'as per téfget (>90%, 50-90%, <50%) 50% members are paying regularly. 1
Q! views of stakeholders specially RUG representatives about A few want to change the amount, most of the GB members want 1
RMO subscriptions (happy — system and amount is ok; accept |to keep it same.

but want change; don't like) |

Networking |

QI RMO plans identify services expected from Upazita (Y-clear  Not specified 0
and written, some not specific/verbal, not clear)

Qn no of times RMO requests Upazila officials help {(no target) Dk

Qn no of times RMO received requested help (all, somé. none) ‘N/A

2 satisfaction of RMO with UP help (H, M, L) M The present UP chairman is from BNP and the president of 1
RMO is from Awami League. Therefore the UP chairman usually
doesn't attend RMO meetings, but there is working relation
between RMO and the UP chairman.
Qn no of site-based network meetings held (1 in last 8 mnths, 1 Inter RMO meetings held twice so far at the site office to solve 0
in last yr, never) certain problem.

Ql extent RMOs find such ﬁg@orkingisgul_(very useful, some 'NA
use, little use)

Ql pbiicy issues raised as appropriate (issues raised in UZ, Dist ‘No 0
or center, issues raised in UP, no issues raised)

Qnif RMO is active in such a network (Y) Once they attended at the CBO regional network meeting. 0
Other/comments |A big permanent sanctuary named 'Chapra -Magura-Jaduria' is

jwithin this RMO working area. RMO resource mobilization and
scope to raise funds does not meet its normal expenses

Score L 50
No indicators below target 65
Indicators with information ' 84
% indicators below target 774
Score % Overall i B ) ' 266
Resource management 26.5
Pro-poor 375
Women's role 8.3
Organisation (practical) ‘ 233
Organisation (procedurés)' ' ‘ 324
Financlal N ' 28.1
Networking ' 7.1
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Data item (Qn =Quantitative, QI = Qualitative) (and target) {Assessment (shading = below target)

RMO ‘ethua

Site HH

Date reviewed ' '17-Dec-04

Resource management '

Qn no of fisheries rules in place (>2) '3 closed season Chaitra - Jaista (partially reduced), ban on

‘current ja! (reduced, but not very significantly), sanctuary

QI appropriateness of fishery rules for sustainability (H, M-some, :M. This RMO had only 5.82 acres of jalmahal. In 2004 they got the

Score

Jethu
HH

a

283

and responses (H, M, L)

L) ‘ease of Alneveri Lader dova (about 600 acres)
Ql extent RMO rules and plan cover all RMO area (all, 1alrﬁohals Only on handed over jalmahals 0
plus some other areas, only jalmohals)
Qn existence of water use and agriculture plan (Y) No Q
QI appropriateness of water/agriculture rules/plan for sustainability NA
(H, M-somg, L)
Qn date of last revision to resource management plan (<12 Once planned in MACH 1 but not followed and updated. 0
months ago)
Qi extent stakeholders know about resource management plan Know some main points 1
(know all main points, know some main points, know little or
nothing)
Qn resource management map exists and displayed (Y) No 0
Qn main points of management plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideline not yet agreed with RMO 0
Qt if resource mgt guideline followed (fully, mostly, partly) N/A
Qn current conflicts of RMO with insiders from RMO/RMO area  Ex leaseholder (within RMO) lobbying and workigin against RMO 0
over resource management (0)
Qn current conflicts of RMO with outsiders from RMO area over 1, case was filed against this RMO by outsiders linked to previous 0
resource management (0) leaseholders. In Dec 2004 they influenced AC(land) to issue a

letter against the president of RMO asking to show cause why

ease to Almi Beri should not be cancelled. RMO won court case.
QI Conflicts and threats overcome up to now (1+) Y, RMO wor legal case and got lease 2
Qn no of incidents of breaking RMO /RMP rules and norms by ‘ 0 2
people from RMO covered areal/villages in 6 month period (0)
Qn no of incidents of breaking RMO /RMP rules and norms by 3ini fishing orchestrated by 1 influential 0

" |outsiders (not from RMO covered arealvillages) in 6 month period

0)
QI actions taken agéinst rule breakers (régoived problem,' action ‘none 0
but not resolved, no action)
Pro-poor -
Qn % RMO members belong to RUG (>60%, 50-69, <50) 53% 1
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) J29% (18 out of 62) 0
Qn % EC memb own up to 0.5 ac (>40%, 30-33%, <30%}) 112% (2 out of 17) 0
Qn any office bearers of RMO are ft fishers (2+, 1, 0) No 0
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) iNone 0
QI extent that fishers are satisfied their views reach RMO and M Those fishers associated with the sub-contractor for fishing are 1
responses (H, M, L) same how satisfied, but rest of the fishers wha failed to join with

the fishing group are not satisfied
Qi extent that landless men are satisfied their views reach RMO  L- 0

RMO-assessJan05-v7 xls 21

2/5/2005



Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score

RMO Jethua Jethua

Qi constitution is pro poor (e.g. representation of poorer 'N. Need provision for sufficient poor in GB and EC 0

stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Need system for ensuring sufficient

(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.

funds/education/influence)

QI provisions included for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0

neutral, strengthens role of those with funds/education/influence) composition including places for fishers and other poor

Ql extent fishery rules protect interests of poor (access of ;Sdor‘ A bit reduced or no change — local fishers excluded from main 1

and their Incomes improved or no worse; access/incomes of  jalmohal

poor a bit reduced; sig loss for poor)

Q! extent water/agriculture rules/plan protect interests of poor N/A, no change 1

(livelihoods of poor improved, livelihoods of poor about

same, sig loss for poor)

Qn list of poor fishers/resource users exists (Y) "No 0

Ql quality of updating of list of fishers (any left out or wrongly  Not yet updated. 0

included) (all included, most included, some significant gaps)

Qi res mgt plan has provisions for poor to get fair access within ~ No clear provision 0

sustainable level of exploitation (explicit, some provision, no clear

provision)

Q! opinions of RUG and non-RUG members about each other’s  Some bias. In the decision making process the non-RUG play the 1

involvement (fair and appropriate, some bias, major gap) major role. President of the RMO is so powerful that other

members remain silent in front of him

QI RUG and non-RUG members have roughly equal influence on  52% (9 RUG out of 17), Vice President is from RUG. But voice of 0

decisions (Y) RUGSs is not strong enough.

Women's role '

Qn % women in GB (>25%, 20-24%, <20%) 6%.(4 out of 62) 0

Qn % women in EC (>20%, 15-20%, <15%) h 12% (2 out of 17) 0

Qn no. of women joined GB in last six months (target) 'None. Target for last six month was 8 more women

QI extent women in RMO are involved in wetland resource use_(H,_‘ L 0

M, L)

Q! role of women in RMO decision making and in some sub- ~ Minor. Oniy women member in EC, and seems not very active in 1

committees (sig, minor, none) the decision making process of RMO.

Cn if meetings held between RMO and women Y) No 0

Gl extent that women wetiand resource users are satisfied their L 0

views reach RMO and responses (H, M, L)

Organisation (practical) 7

Qn Land for RMO office arranged (dec) (Y) No. 0

Qn if office exists (Y) ‘N/A

Q! condition of office (Good, Av, Poor) N/A

Qn No of EC meetings (4/6mnth, 3/6mnth, 0-2/6mnth) 'N, During last six months total 1 EC meetings held 0

Qn EC attendance (>75%) T T <75% 0

Qn No of GB meetiﬁgs (2/8mnth, 1/6mnth, 0/6mnth) :Y, During last six months 3 GB meetings held 2

Qn GB attendance (>75%) a '<75% 0

Qn No. of Village/Kur/Dhaha /section committee meeting (Y- No village level committee. Only Court yard meetings as project 0

regular, Y-irregular/infrequent, no) activities are held

QI Village/Kur/Dhaha /section committee meeting attendance (H, ‘N/A

ML S ‘

Qn No of villages with meetings in last 6 mnths (50%) No 0

Qn no of people ever members of sub-committees & PIC (>12) 17, 6in PICs, 11 in sub-committees 2

Qn other suw committees or alea committees formed (excluding 2. i) Sanctuary Management Sub-committee. ii) Plantation Sub- 0

audit) (>2) committee.

Ql sub committee membership as in guideline Not as per guideline 0
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Data item (Qn =Quantitative, Q| = Qualitative) (and target) Assessment (shading = below target) Score
RMO Jethua Jethua
Qi sub-committees report regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1
not recorded/verbal, no)
QI sub-committees complete activities they are responsible for DK, (No written ToR given to the Sub-committees)
within time (and where appropriate budget)
Governance
Ql If RMO members include ex-leaseholders (None, yes but 'One ex leassholder in the RMO named Zira Miah. 0
helpful, yes) ) |
Ql role of elites in RMO decisions etc (G-answerable and listen |M-listen to some of GB/rest of EC 1
to GB and other users: M-listen to some of GB/rest of EC: P-few |
people take all decisions and not respond to others’ views)
Qn if meetings held with stakeholders separately (Y) Y. There were few meetings with the Uttar Baruna fisher 2
community to resolve the problem of sub-contracting fishing at
Alneveri lalerd-dova.
Ql extent that farmers are satisfied their views reach RMO and M 1
responses (H, M, L)
QI Extent that RMO decisions are appropriate (H, M, L) M 1
Ql extent that RMO decisions are implemented (all, some, Some 1
few/none)
Qn No persons who can and do write minutes (>5) 1 (>5 can) 0
Ql provision for representation of eligible stakeholder categories in no (not clear how representatives changed) 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution _aé?eéd in GB and acce;itabie to project | The revised constitution is agreed in GB
)
Qn constitution submitted for and approved by GOB (approved, Not yet submitted 0
submitted, not done yet - ]
Qn % EC members know main points in constitution (100%, 70-  >50% know the key points. 0
98%, <70%) -
Qn % GB members (non EC) understand parts of constitution <50%. Constitution consuited among the GB members, but 0
(>50%) ] ~ usually they forget the points after few days.
Qn if election held and date (Y-on schedule) Y. Last election held on 19.12.03 2
Ql how election was supgrilised and if seen as fair and unbiased | Election was held through selection and the GB members opined 1
(Good and unbiased; generally fair but some biases etc; not |that it was generally fair.
seen as fair or influenced by some people)
Ql extent stakeholders are happy with RMP formulation process  Majority happy, but a section of fishers failed to invoive in fishing 1
(involved, if views heard, if get explanation of why if their preferred is unhappy
options were not included) (V happy, happy/ok, unhappy)
QI stakeholders view about arrangement (good for us, no No change, because this year ex lease holder got the sub - 1
change, worse for us) contract for fishing at AImi Beri beel.
Ql is any stakeholder category specially happy or unhappy with 'Disadvantaged fishers; 70 fisher households in Uttar Baruna ¢]
resource management plan or how it is implemented, and why (all |village in RMO command area, but only 27 are in RMO and only
equally happy, 1 or more category unhappy or advantaged) |20 fisher are involved in sub-contract fishing. The vast majority
remain out of the resource management plan and feel
disadvantaged
Financial |
Qn no persons who can and do maintain/ understand accounts 1 {secretary, cashier needs training, »5 members could) v]
(>5) Bt
Qn financial plan exists (Y) Y 2
Ql financial plan/this year's budget is realistic (sufficient but not  Av, some funds but prob raising enough 1
excess for reasonable activities) (G, Av, P)
Qn financial records reconciled with bank statements (Y) Y, They have Bank Account and bank statement is updated. 2
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in last yr, never)

use, little use)

or center, issues raised in UP, no issues raised)
Qn if RMO is active in such a network (Y)

Qn no of site-based network meetings held (1 in last 6 mnths, 1

Ql extent RMOs find such networking useful (very useful, some

(Giasnagar & Kalapur). In Nov 2004 chairman Kalapur UP wrote
to RMO to attend monthly meeting of UP. But RMO representative
yet to attend

Inter RMO meetings held twice so far at the site office to solve
certain problem.

NA

Ql policy issues raised as appropriate (issues raised in UZ, Dist No

Once they attended at the CBO regional network meeting.

Data item (Qn =Quantitative, Q! = Qualitative) (and target) Assessment (shading = below target) Scere

RMO Jéthua ‘Jethua

Qi quality of accounts — if follow guidelines (Fully, mostly, partly) Mostly 1

QI voucher information can easily be understood verbally by GB  Average 1

(G, Av, P)

Qn financial statements are presented to GB (recorded, verbal Y, in GB they inform the house but not recorded in the minutes. 1

only, no)

Qn frequency that financial statements are presented to EC Y, Secretary verbally informs EC (but not as a written monthly 1

(recorded, verbal only, no) financial statement)

Qn audit done (date) (<12 months ago) , Audit compieted up to June '04 by the Social Welfare Dept. 2
|

Qn audit feedback received by RMO - discussed in EC (<12 fRepon received and discussed in the EC and GB 2

months ago received)

QI RMO actions in responsert'o audit (fully éppropriate forall  some issues 1

issues, address some issues, no or little action)

Qn audit sub committee formed (Y) ‘No 0

Qn amount of outstanding debt from RMO to project (Tk 0) ‘Tk. 1,00,000.00 0

Qn if have subscription system (no target) - |Targeted Tk. 10.00 per month per member

Q! system for paying (G — Involves all stakeholders through RMOQO members seen as individuals 0

their reps and amounts low, P — RMO members seen as

individuals)

Qn % RMO members paying as per target (>90%, 50-90%, ?50%) 50% members are paying regularly. 1

Ql views of stakeholders specially RUG representatives about iGB members want to keep it as it is. 2

RMO subscriptibns (happy - system and amount is ok; accept

but want change; don't like)

Networking [

QI RMO plans identify services expected from Upazila (Y-clear  Not specified 0

and written, some not specific/verbal, not clear)

Qn no of times RMO requests Upazila officiais help (no target) 1 for handing over Alni Beri & laler dova jalmanal

Qn no of times RMO received requested help (all, some, none) 1100% - UNO helped 2

Ql satisfaction of RMO with UP help (H,'M,r L) H, but RMO not responding: RMO covered area under 2 UPs 2

Other/comments They are planning {o raise issue of letter of AC land at the LGC
meeting.

Score o1
No indicators below target 69
Indicators with information 84
% indicators below target 82,1
Score % Overall i 274
Resource management 235
Pro-poor 15.6
Women's role 8.3
Organisation (practical) 16.7
Organiéation (procedures) 32.4
Financial 53.1
Networking 28.6
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Data item (Qn =Quantitative, Ql = Qualitative) (and target) ‘Assessment (shading = below target) Score

RMO 7 ~ .Balla Balla
Site ;HH _HH
Date reviewed 13-Dec-04

Resource management

Qn no of fisherles rulea in place (>2) 5. Ban on cutrent net & Pame net (leduced bH0%), ban on 2

dewatering (totally stopped), closed season in Chaitra - Jaista
(few people stili fish then) , sanctuary

QI appropriateness of fishery rules for sustainability (H, M-some, |M - Some; V high lease value sp can't sustain fishery properly 1
L)
QI extent RMO rules and plan cover all RMO area (ali, jalmohats ‘Only within the Jalmohals 0

plus some other areas, only jaimohals)

Qn existence of water use and agriculture plan (Y) No 0

QI appropriateness of water/agriculture rules/plan for sus\amabi\ity‘; NA

(H, M-some, L)

Qn date of last revision to resource management plan (<12 Once planned in MACH 1 but not fallowed and updated. 0
months ago)

QI extent stakeholders know about resource management plan Know all 2
(know all main points, know some main points, know little or |

nothing)

Qn resource management map exists and displayed (Y) ~ No 0
Qn main points of management plan/rules displayed'(Y) No

Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideline not yet agreed with RMO

Ql if resource mgt guideline followed (fully, mostly, pértly) N/A

Qn current conflicts of RMO with insiders from RMO/RMO area |0 2

over resource management (0)

Qn current conflicts of RMO with outsiders from RMO area over 0 2
resource management (0)

QI Conflicts and threats overcome up to now (1+) 1-overcame farmers who took over seasonal fishing rights that 2
were linked to jalmohal

Qn no of incidents of breaking RMO /RMP rules and norms by 0 2
people from RMO covered arealvillages in 6 month pericd (0)

Qn no of incidents of breaking RMO /RMP rules and norms by |0 2
outsiders (not from RMO covered arealvillages) in 6 month period

0

Qi actions taken against rule breakers (resolved problem, action |na
but not resolved, no action)

Pro-poor
Qn % RMO members beiong to RUG (>60%. 50-69, <50) 53% 1
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 43% (22 out of 51) 2
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) 23% (3 out of 13) 0
Qn any office bearers of RMO are ft fishers (2+, 1, 0) 4 2
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) None 0
QI extent that fishers are satisfied their views reach RMO and L 0
responses (H, M, L)
Ql extent that landless men are satisfied their views reach RMO L 0
and responses (H, M, L)
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO ‘Balia Balla
QI constitution is pro poor (e.g. representation of poorer N. Need provision for sufficient poor in GB and EC ‘ 0
stakehoiders, low fees if any, leaders accountable to poor, etc) representatives/ members. Need system for ensuring sufficient
(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.
funds/education/influence) )
QI provisions included for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/influence) composition including places for fishers and other poor
QI extent fishery rules protect interests of poor (access of poor Villagers say fish production increased. Fishing is free for all 2
and their incomes improved or no worse,; accessf/incomes of  |during Ashar — Bhadra, and in Ashin - Falgoon only fishing for
poor a bit reduced; sig loss for poor) consumption is allowed.
QI extent water/agriculture rules/plan protect interests of pcor ‘Presume no change 1
(Hivelihoods of poor improved, livelihoods of poor about
same; sig loss for poor)
Qn list of poor fishers/resource 'déé‘r«si&ifgtisﬁ(Y) - " No 0
QI quality of updating of list of fishers (any left out or wrongly  Not yet updated. plan to include 10 more fishers in RMO. 0
included) {all included, most included, some significant gaps)
QI res mgt plan has provisions for poor to get fair access within  sorne provision but some villagers are not happy with the present 1
sustainable level of exploitation (explicit, some provision, no clear arrangement of sub-contracting for fishing
provision)
Q! opinions of RUG and non-RUG members about each other's  Some bias 1
involvement (fair and appropriate, some bias, major gap)
QI RUG and non-RUG members have 'rougr'\ly equal influence on  In the decision making process non-RUG play the major role. The 0
decisions (Y) chairman and associates take decision
Women's role
Qn % women in GB (>25%, 20-24%, <20%) '24% (12 out of 51) 1
Qn % women in EC (>20%, 15-20%, <15%) 15% (2 out of 13) 1
Qn no. of women joined GB in last six months (targe., "7 new women joined during last six month
Qi extent women in RMO are involved in wetland resad_rée?se_(i-{,“L 0
M, L)
Ql role of womer in RMO decision making and in some sub- " Minor, One woman in EC seems active in the decision making 1
committees (sig, minor, none) process
Qn if meetings held between RMO and women (Y) No 0
Ql extent that women wetland resource users are satisfied their L 0
views reach RMO and responses (H, M, L)
Organisation (practical)
Qn Land for RMO office arranged (dec) (Y) 'Y, Purchased 6 decimal of iand by the RMO fund for office 2
building
Qn if office exists (Y) No 0
QI condition of office (Good. Av, Pocr) N/A
Qn No of EC meetings (4/6mnth. 3/6?nnth, 0-2/6mnth) Y, last 8 months total 8 EC meetings inc special meeting 2
:Qn EC attendance (>75%) >75% 2
Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth) Y, During last six months 3 GB meetings held (1 special) 2
Qn GB attendance (>75%) >75% 2
Qn No. of Village/Kur/Dhaha /section committee meeting (Y- No village tevel commitiee. Only Court yard meetings as project 0
‘egular, Y-irregular/infrequent, no) activities are held
2l Village/Kur/Dhaha /section committee meeting attendance (H, N/A
wL
Qn No of villages with meetings in last 6 mnths (50%) No a
Qn no of people ever members of sub-committees & PIC (>12)  !18. In sub-committees 6 and PICs 12. Few members by rotation 2
icomes in PIC
Qn other sub committees or area committees formed (exciuding 2. Plantation and Sanctuary sub-committee. 0
audit) (>2) '
Ql sub committee membership as in guideline Not as per guideline 0
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment {(shading = below target) Score

RMO Balla Balla
QI sub-committees report regularly to EC and GB (Y-recorded, Y- Repoi‘t‘presented in the EC and GB verbally i 1
not recorded/verbal, no)

QI sub-committees complete activities they are responsiblé for ‘seem ok 1
within time (and where appropriate budget)

Governance

Ql If RMO members include ex-leaseholders (None, yes but '3 ex-leaseholders in the RMO but play positive role ' 1
heipful, yes)

Ql role of elites in RMO decisions etc (G-answerable and listen 'M leaders dominate and not consider interests of local fishers 1
to GB and other users; M-listen 1o some of GBirest of EC, P-few clearly, but have allocated management of 1 beel to fishers (not

people take all decisions and not respond to others’ views) clear how fishers organised)
Qn if meetlings held with stakeholders separately (Y) No 0
Ql extent that farmers are satisfied their views reach RMO and M 1

responses (H, M, L)

Ql Extent that RMO decisions are appropriate (H, M, L) ™ ‘ 1
QI extent tnat RMO decisions are implemented (all, some, Some . 1
fewnoney .

Qn No persons who can and do write minutes (>5) 2 (>5 can) 0
QI provision for representation of efigible stakeholder categories in no (not clear how representatives changed) 0

GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)

Qn. Revised constitution agreed in GB and acceptable to project |No, RMO objects to rule that office bearers cannot hold office after’

Y) 2nd term

Qn constitution submitted for and approved by GOB (approved, ‘Submitted 1
submitted, not done yet

Qn % EC members know main poi'r\(s in constitution {100%, 70- " 70% know the key points. 10 EC members have the copy of 1
99%, <70%) constitution

Qn % GB members (non EC) understand parts of constitution ~ <50% 0
(>50%)

Qn if election held and date (Y-on schedule) : " |Last election held on 4.4.03 2
Ql how election was su'pervised and if seen as fair and unbiased 'Generally fair according to GB, but it seems some bias by the 1

(Good and unbiased; generally fair but some biases etc; not |influential people
seen as fair or influenced by some people)

Q! extent stakeholders are happy with RMP formulation process 'oklhappy, Series of open meetings to discuss fishing contracts, 1
(involved, if views heard, if get explanation of why if their preferred many contracts made by gear type and location, some went to

options were not included) (V happy, happy/ok, unhappy) poorer fishers; but Bashanpari contract went to non-fishers

QI stakeholders view about arrangement (good for us, no No change. Leasing just as before to rich 1

change, worse for us)

Ql is any stakeholder category specially happy or unhappy with  The few elites in the RMO and few fishers associated with them 0
resource management plan or how it is implemented, and why (all are happy. The other poor and rest of the fishers are unhappy
equally happy, 1 or mare category unhappy or advantaged)

Financlal

Qn no persons who can and do maintain/ understand accounts 1 {secretary, »5 could) 0
>5) i
Qn financial plan exists (Y) Y 2
Ql financial plan/this 'year‘srbudget is realistic (sufficient but not P, need one 0

excess for reasonable activities) (G, Av, P)

Qn financial records reconciled with bank statements (Y) Y presumably, They have bank account and bank statement is up 2
dated.
RMOQO-assessJan05-v7 xls 27 2/5/2005



Data item (Qn =Quantitative, QI = Qualitative) (and target)
RMO 7 N
QI quality of accounts - if follow guidelines (Fully, mostly, partly)

Qi voucher information can easily be understood verbally by GB
(G, Av, P)

Qn financial statements are presented to GB (recorded, verbal
only, no) )

Qn frequency that financial statements are presented to EC
(recorded, verbai only, no)

Qn audit done (date) (<12 months ago)

|Assessment (shading = below target)

Average
Y, Secretary verbally informs, and in the AGM

Y. Secretary verbally informs EC (but not as a written monthly
financial statement)

Score
‘Balla

© Audit completed up to June '04 by the Social Welfare Dept. 2
Qn audit feedback received by RMO - discussed in EC (<12 ‘Report received and discussed in the EC 2
months ago received)
QI RMO actions in response to audit (fully appropriate for all  Addressed some issues 1
issues, address some issues, no r little action)
Qn audit sub committee formed (Y) ' No 0
Qn amount of outstanding debt from RMO to project (Tk 0) Tk. 1,88,000.00 cutstanding debt to MACH project 0
Qn if have subscription system (no target) ' 'Targeted Tk. 10.00 per month per member
Ql system for paying (G — Involves all stakeholders through 'RMO members seen as individuals 0
their reps and amounts low, P — RMO members seen as
individuals)
Qn % RMO members paying as per target (>90%, 50-90%, <50%) 40% 0
Q! views of stakeholders specially RUG representatives about ~ Few GB members accept but want change. 1
RMO subscriptions (happy — system and amount is ok; accept
but want change; don't like)
Networking
QIRMO plans identify services expected from Upazila (Y-clear ~ Some but not specific 1
and written, some not specific/verbal, not clear)
Qn no of times RMO requests Upazila officials help (no target) 1, During last 6 months they once requested to SUFO to help
them to stop Current net.
Qn no of times RMO received requested help (all, some, none)  |100% SUFO sent his assistant 2
Ql satisfaction of RMO with UP hélp (H,M, L) IM. UP Chairman invited their representatives to attend UP 1
!meetings and they started to attend at these meetings (but RMO
|president and another member are UP membpers)
Qn no of site-based network meetings held (1 in last 6 mnths, 1 ‘Inter RMO meetings held twice so far at the site office to solve Q
in last yr, never) certain problem.
Ql extent RMOs find such VnetiNor'kivnrg useful (very useful, some ‘NA
use, little use) .
QI policy issues raised as appropriate (issues raised in UZ, Dist No 0
or center, issues raised in UP, no issues raised)
Qn if RMO is active in such a network (Y) No 0
Other/comments o  |RMO wants to reduce the lease cost as it is very high compared to
other water bodies
|
!
Score 72
No indicators below target 58
Indicators with information 84’
% indicators below target B 69.0
Score % Overall 38.3
Resource management 44.1
Pro-poor 31.3
Women's role 25.0
Orgénlsatlon (practical) 46.7
Organisation (procedures) 353
Flnancial 43.8
Networking 28.6
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO 'Sananda - . Sanan
Site HH HH
Date reviewed |12-Dec-04
Resource management
Qn no of fisheries rules in place (>2) 3 Ban on Current net & Paine net (reduced 50%), closed season 2

Chaitra - Jaista (few people still fish)
Ql appropriateness of fishery rules for sustainaoiity (H, M-some, M. Focus more on revenue and contracts and not enough on 1
L) other waterbodies and resource issues in wider area
Ql extent RMO rules and plan cover all RMO area (all, jaimohals ‘Only within the Jalmohals 0
plus some other areas, only jalmohals)
Qn existence of water use and agriculture pian (Y) No 0
QI appropriateness of water/agricuiture rules/plan for sustainabilit, NA
(H, M-somg, ,L,)
Qn date of last revision to resource management plan (<12 Once planned in MACH 1 but not followed and updated. o}
months ago) e
Ql extent stakeholders know about resource management plan Know all 2
(know all main points, know some main points, know little or
nothing)
Qn resource management map exists and displayed (Y) No, Exists but not displayed o}
Qn main points of management plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideline not yet agreed with RMO 0
Qt if resource mgt guideline followed (fully, mostly, partly) N/A
Qn current conflicts of RMO with insiders from RMO/RMO area 0 2
over resource management (0)
Qn current conflicts of RMO with outsiders from RMO area over 0 2
resource management (0)
QI Conflicts and threats overcome up to now (1+) ‘N 0
Qn no of incidents of breaking RMO /RMP rules and norms by” 0] 2
people from RMO covered arealvillages in & month period (0)
Qn no of incidents of breaking RMO /RMP rules and norms by 0 2
outsiders {not from RMO covered area/villages) in 6 month period
(0) 3
Ql actions taken against rule breakers (resolved problem, action ‘na
but not resolved, no action)
Pro-poor
Qn % RMO members belong to RUG (>60%, 50-69, <50) 54% 1
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 25% (18 out of 72) ¢}
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) '20% (3 out of 15) 0
Qn any office bearers of RMO are ft fishers (2+, 1, 0) 1 1
Qn any office bearers of RMO own up to 0.5 ac (2+, 1, 0) None 0
QI extent that fishers are satisfied their views reach RMO and L o
responses (H, M, L)
Ql extent that landless men are satisfied their views reach RMO L 0
and responses (H, M, L)
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Data item (Qn =Quantitative, QI = Qualitative) (and target)

RMO . S .

Qf constitution is pro poor (e.g. i'épresentation of poorer
stakeholders, low fees if any, leaders accountable to poor, etc)
(pro-poor, neutral, strengthens role of those with
funds/education/influence)

Ql provisions included for pro-poor sub-committees (pro-poor,
neutral, strengthens role of those with funds/education/influence)

Ql extent fishery rules protect interests of poor (access of poor
and their incomes improved or no worse; access/incomes of
poor a bit reduced; sig loss for poor)

Q! extent water/agriculture rules/plan protect interests of poor
(livelihoods of poor improved, iiveiihoods of poor about
same, sig loss for poor)

Qn list of poor fishers/resource users exists (Y)

Qf quality of updating of list of fishers (any left out or wrongly
included) (all included, most included, some significant gaps)

QI res mgt plan has provisions for poor to get fair access within

|Assessment (shading = below target)
}.Sar)anda

N. Need provision for sufficient poor in GB and EC
representatives/ members, Need system for ensuring sufficient

poor members and how to admit additional members.

N need provision for sub-committees/area committees and their
composition including places for fishers and other poor

‘oK, Fishing is free for all during Ashar - Bhadra. From Ashin -
'Falgoon only fishing for consumption is allowed

‘fresume no change

i No, need to identify fishing hh in villages dependent on this area
as a priority

“Not yet updated

No clear provision

sustainable level of exploitation (explicit, some provision, no clear

provision)
Ql opinions of RUG and non-RUG members about each cther’s
involvement (fair and appropriate, some bias, major gap)

Some bias

QI RUG and non-RUG members have roughly equal influence on  No, leaders (non RUG) dominate

decisions (Y)

Score

Sanan

ro

Women's role

Qn % women in GB (>25%, 20-24%, <20%)

Qn % women in EC (>20%, 15-20%, <15%)

Qn no. of women joined GB in last six months (target)

;6% (4 out of 74)
0% (none)

Qi extent women in RMO are involved in wetland resource use H, L

0
M, L)
Qi role of women in RMO decision making and in some sub- none 0
committees (sig, minor, none)
Qn if meetings held between RMO and women (Y) " No 0
Q! extent that women wetland resource users are satisfied their L 0
views reach RMO and responses (H, M, L)
Organisation (practical)
Qn Land for RMO office arranged (dec) (Y) ' Y, but. Purchased 12 decimal of land for office building, but 1

actually only needed 6 dec. Raised funds with high fee for fishing
rights, did not repay debt

Qn if office exists (Y) - ‘No 0
Ql condition of office (Good, Av, Poor) “N/A
Qn No of _C meetings (4/6mnth, 3/6mnth, 0-2/6mnth) Y, last 6 months 4 EC meetings and 1 special meeting 2
Qn EC attendance (>75%) ) <75% 0
Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth) 'Y, During last six months 3 GB meetings held 2
Qn GB attendance (>75%) <75% 0
Qn No. of Village/Kur/Dhaha Isection committee meeting (Y- In HH site there is no village level committee 0
regular, Y-irregular/infrequent, no)
QI Village/Kur/Dhaha /section committee meeting attendance (H, Na
M, L) ) ] |
Qn No of villages with meetings in last 6 mnths (50%) None 0
Qn no of people ever members of sub-committees & PIC (>12) 15 In two sub-committees 6 and in PICs 9 2
Qn other sub committees or area committees formed (excluding 2. Plantation and Sanctuary sub-committee. 0
audit) (>2)
Qi sub committee membershfp as in guideline Not as per guideline 0
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO ) o ”jSananga ’ ) :Sanan
Ql sub-committees report regularly to EC and GB (Y-recorded, Y- Report presented in the EC and GB verbally 1
* |not recorded/verbal, no) o )

Qf sub-committees complete activities they are responsible for seem ok 1
within time (and where appropriate budget)
Governance
Ql If RMO members include ex-leaseholders (None, yes but 2 ex-leaseholders in the RMO 0
helpful, yes) )
QI role of elites in RMO decisions etc (G-answerable and listen P - decisions by a few and not consider fisher interests 0
to GB and other users; M-listen to some of GB/rest of EC; P-few
people take all decisions and not respond to others’ views)
Qn if meetings held with stakeholders separately (Y) ‘No 0
Ql extent that farmers are satisfied their views reach RMO and M 1
responses (H, M, L)
Ql Extent that RMO decisions are appropriate (H, M, L) L 0
Ql extent that RMO decisions are implemented (all, some, some 1
few/none) - o
Qn No persons who can and do write minutes (>5) 1 (=5 could) 0
QI provision for representation of eligible stakeholder categories in not yet 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution agreed in GB and acceptabie to project N, Revised constitution of GB not aceptabie to project - EC wants
(Y) 7 o to hold office for more than 2 consecutive terms
Qn constitution submitted for and approved by GOB (approved, Not yet submitted 0
submitted, notdoneyet o ]
Qn % EC members know main points in constitution (100%, 70-  70% know the key peints 1
99%, <70%) S o
Qn % GB members (non EC) understand parts of constitution <50 0
(>50%)
Qn if election held and date (Y-on schedule) Last eiection held on 4.12.03 2
QI how election was supervised and if seen as fair and unbiased |Good - secret ballot held (but ned to guard against too much 2
{Good and unbiased; generally fair but some biases etc; not |electioneering and campaign expenditures)
seen as fair or influenced by some people)
Ql extent stakeholders are happy with RMP formulation_process ‘Unhappy. Poor fishers and other poor are unhappy with present 0
(involved, if views heard, if get explanation of why if their preferred process of selling fishing rights through sub- contracting. RMO did
options were not included) (V happy, happy/ok, unhappy) not consuit widely with them and it is not clear to them why their

opinions were not included. Only few elites from RMO and non

RMO who are not fishers got the sub-contract
QI stakeholders view about arrangement (good for us, no P : No change or worse 1
change, worse for us) |

|

“ . - | .

Ql is any stakeholder category specially happy or unhappy with |Fishers unhappy. EC members say trying to maximise their 0
resource management plan or how it is implemented, and why (all|earning from sub contract to reach "breakeven point’ and did not
equally happy, 1 or more category unhappy or advantaged) |want to give sub contract to fishers. They promised poor fishers

|that next year they will pay attention to their demand. Not clear

|what the EC breakeven point is'— considerable surplus extracted

| from fishers and no annual budget
Financlial
Qn no persons who can and do maintain/ understand accounts 1 (secretary does, >5 could) 0
(>5) s 3
Qn financial plan exists (Y) none 0
Qi financial plan/this year's budget is realistic (sufficient but not P, aims to earn excess amount from sub-contracting fishing rights 0
excess for reasonable activities) (G, Av, P) and buy expensive land
Qn financial records reconciled with bank statements (Y) |They have Bank Account and Bank statement is up dated 2
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Data item (Qn =Quantitative, QI = Qualitative) (and target) |Assessment (shading = below target) Score
RMO I‘Sa‘nanda Sanan
QI quality of accounts — if follow guidelines (Fully, mostly, partly) Mostly 1
Ql voucher information can easily be understood verbally by GB  Average 1
(G, Av. P) o .

Qn financial statements are presented to GB (recorded, verbal Y verbally reported and in AGM 1
only, noy . o

Qn frequency that financiai statements are presented to EC Y, verbally reported (no written monthly financial statement) 1
(recorded, verbalonly, no)

Qn audit done (date) (<12 months ago) Audit completed up to June '04 2
Qn auut feedback received ByﬂRMOidiscussed in EC}<12 Repoh recewved and discussed in the EC 2
months ago received) ‘

QI RMO actions in response to audit (fully appropriate for all Addressed some issues maintaining proper vouchers 1
issues, address some issues, no or little action)

Qn audit sub committee formed (Y) No 0
Qn amount of outstanding debt from RMO to project (Tk 0) “Tk. 64,000.00 outstanding debt to MACH project 0
Qn if have subscription system (no target) }Targeted Tk. 10.00 per month per member

Ql system for paying (G - Involves all stakeholders through RMO members seen as individuals 0
their reps and amounts low, P — RMO members seen as

individyats) -

Qn % RMO members paying as per target (>90%, 50-90%, <50%) <80% 1
Ql views of stakeholders specially RUG representatives about iNot understood by ail. Women members are not sure what this is 1
RMO subscriptions (happy — system and amount is ok; accept ;for, think it is another system for investing in IGAs that they will get

but want change; don't like) 1as EC members.

Networking

Qf RMO plans identify services expected from Upazila (Y-clear  Some but not specific B!
and written, some not specificiveroal, not clear)

Qn no of times RMO requests Upazila officials help (no target) Dk

Qn no of times RMO received_fe-quested he'lp (all, some, nonej ) i\nelp to control mass fishing but notin last 6 months)

QI satisfaction of RMO with UP help (H, M, L) M. RMO reps attend UP meetings at UP invitation 1
Qn no of site-based network meetings held (1 in last 6 mnths, 1 Inter RMO mestings held twice ever at the site office 0
in last yr, never)

Ql extent RMOs find such networking useful (very useful, some |NA

use, little use) |

QI policy issues raised as appropriate (issues raised in UZ, Dist no 0
or center, issues raised in UP, no issues raised)

Qn if RMO is active in such a network () No Q

Other/comments RMO wants to lease another jolmohal (Cheroadoba) by their own
initiatives. But they have no plan for targeting access to this
;jalmonhal at fishers, the objective is to earn more funds for the
RMO, did not mention any resource management objective.
Score 51
No indicators below target 63
Indicators with information i 84
% inc.cators below target 750
Score % Overall ) 274
Resource management 38.2
Pro-poor 18.8'
Women's role i 0.0
Orgahisation {practical) 30.0
Organisation (proceaures) o B 23.5
Financlal 406
Networking 143
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Data item (Qn =Quantitative, Ql = Qualitative) (and target) {Assessment (shading = below target) Score

RMO ‘Turag I'urargi
Site T8 T8
Date reviewed 'iOZ»Dec-Of-
Resource management
Qn no of fisheries rules in place (>2) :3. Current jal ban (stopped), fish sanctuaries (3 in river), closed 2
season (Chaitra-Jaista).

Ql appropriateness of fisnery rules for sustainability (H, M-some, H - 2
(]
Qf extent RMO rules and ptan cover all RMO area (all, jalmdhalé Only on harded over area of the rive 0
plus some other areas, only jalmohals)
Qn existence of water use and agriculture plan (Y) ’ No new rules establisned tor watL. U 2. 0
Q! appropriateness of water/agriculture rutes/plan for sustainabifityiNA
(H. M-some, L) ) ) )
Qn date of last revision to resource management plan (<12 Not yetrevised. Plan for ¢ an able pimk i of katas rot made in 0
months ago) ) plan
Ql extent stakeholders know about resource management plan Know littie 0
(know all main points, know some main points, know little or
nothing)
Qn resource management .nap exists and displayed (Y) No Q
Qn main bdinls of mahagemenl plan/rules displayed (Y) No 0
Qn if resource mgt guideline agreed by RMO exists (Y) Resource mgt guideiine n ty tag sed with RMO 0
Qlif resource rﬁéﬁu@l—i‘ng -fé-[IAo'\;éd"(f'urllly. r}{aélly. béﬁ'l/y)- /A
Qn current conflicts of RMO with insiders from RMO/RMO area | o 2
over resource management (0) : |
Qn current conflicts of RMO with oulsiders from RMO area over 0| 2
resource management (0)

I

!
QI Conflicts and threats overcome up to now'(1+) . n 0
Qn no of incidents of breaking RMO /RMP rules and norms by~ 1, One incident happe IR | )
people from RMO covered arealvillages in 6 month peried (0) person tried to establi: i eoUbo wre
Qn no of incidents of breaking RMO /RMP rules and nonns by ’ ol 2
outsiders (not from RMO covered arealvillages) in € month period
(0)
Ql actions taken against rule breakers (resolved problem, action 'Resolved by taking undertaking from that person' that he will never 2
but not resolved, no action) ‘ry to established such kata in future
Pro-poor
Qn % RMO members belong to RUG (260%, 50-69, <50) ’ ' ' 60%! 2
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 155% (58 out of 106) ' 2
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) 32% (13 out of 21) 2
Qn any office bearers of RMO are ft fishers (2+, 1, 0) 0 . ; . 0
Qn any office bearers of RMO own up to 0.5 ac 2+, 1, 0) 1 2
QI extent that fishers are satisfied their views reach RMO and M. 26 full time fishers in RMO. Som~ f them (Gopinpur village) 1
responses (H, M, L) ‘mostly‘fish in Moka: tbee n'w | vjcnMokal, W C =well

: as Turag RMO —ch ng.i notresol ..
Q) extent that landiess men are satisfied their views reach RMO L People say RMO .. oy Teetings wit ] 0
and responses (H, M, L) themselves only. Villag 20 . sualiva_ ot = 37 e Ty
so thereis a gap between . M_ un . e
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Data item {Qn =Quantitative, Ql = Quatilative) (and larget) ‘Assessnient (shading = below target)

[Score
RMO ) T ' o Turag , ‘ Turag
Qf constitution is pro poor (e.g. representation of poorer N. Need provision for sufficient poorin GBand EC i 0
stakeholders, low fees if any, leaders accountable to poor, elc) rep'esentauvesl members. Need system for ensuring suﬂlClent
(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members,
funds/educationfinfluence)
Ql prowéions included for pro-poor sub-commitiees (pro-poor, N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/influence) composition including places for fishers and other poor
Ql extent iiéhery rules protect interests of poor (access of poor i People say fish production increased and income of poor fishers 2
and their incomes improved or no worse; access/incomes of  to some extent increased.
poor a bit reduced; sig loss for poor)
Ql extent wéter/agricullure rules/plén protect interests ofrpoor 'preéume no change ’ 1
(livelihoods of poor improved, livelihoods of poor about
same,; sig loss for poor)
Qn list of poor fishersiresource users exists (Y) T Ne 0
Ql quélity o'fﬁbdating of list of‘ﬁsh'érs'(a'ﬁy left out or wrongly Not y~* "ipdated. ) 0

included) (all included, most included, some significant gaps)

QI res mgt plan has provisions for poor to get fair access within ~ some provision
sustainable level of exploitation (expiicit, some provision, no clear

provision)

Ql opinions of RUG and non-RUG members about each other's  -Some 3ias. In the decision iy cess the son UG pli y the 1
involvement (fair and appropriate, some bias, major gap) major role.

pure

QI RUG and non-RUG members have roughly equal influence on partial
decisions (Y)

Women's role

Qn % women in GB (>25%. 20-24%, <20%) " 22% (23 out of 106) 7
Qn % women in EC (>zo?'/1,75 io%, <15%) T 19% (4 out of 21) Kl
Qn no. ofw&ﬁeﬁ janed GB in fast six months (target) EVone . ! ’
Ql extent women in RMO are involved in wetland resource use (H, M- They use water for their hruse *  d activitier 1
M, L) .
QI role of women in RMO decision makmg and in some sub- Minor, joint secretary and nifice @ ~rare ome ~ byt not very' 1
committees (sig, minor, none) much active in the decisio 1 a
Qn if meetings held between RMO and women (Y) No 0
Ql extent that women wetland resource users are salisfied their M 1
views reach RMO and responses (H, M, L)
Organisation (practical) |
Qn Land for RMO office arranged (dec) (Y) Y, Chairman of RMO donated 3 decimal of land for office building \ 2
|
Qn if office exists (Y) - No : ‘ ; 0
Qi condition of office (Good, Av, Poor) ‘ ' INJA ! )
Qn No of EC meelmgs (4/6mnth 3/6mnth, 0- 2/6mnlh) ¢, During last six months total 4 EC meetings held ‘ 2
Qn EC attendance (>75%) <75% 0
Qn No of GB meetings (2/6mnth, 1/6rnnth O/Gmnlh) " ]Y, During last six months 3 GB mee(lngs held i 2
Qn GB attendance (>75%) ) ‘«75% 0
Qn No. of VlIIage/Kurthaha /section committee meeting (Y- Y In last 6 months 3 Kum Cornmmcos held 5 mcelian, 3 section 2
regular, Y-irregular/infrequent, no) icommittees held 5 meetings
Q! Village/Kur/Dhaha /section committee meeting attendance (H, 'M; Kum Commiltee < 70%, Section committee < 60 % ‘ 1
M, L)
Qn No of villages wilh meetings in last 6 mnths (50%) ~ low % 3 section committees presumably meetin: me place ¢ ich 0
time but 20 villages covered by RMU
Qn no of people ever members of sub-committees & PIC (>12) 118, In two Sub-committees 6 and in PICs 12. Rotate PIC i 2
imembers among these
Qn other sub committees or area commitiees formed (excluding 6 - 3 kum commiltee, 3 section committee ' 2
audit) (>2)
Qi sub committee membership as in guideline "7 Notas per guidefine 0
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Data item (Qn =Quantitative, Q! = Qualitative) (and target) |Assessiment (shading = below target) |Score

RMO ' ) h l}Turng \[Tur;':g

QI sub-committees report regularly to EC and GB (Y-recorded, Y- report verbally in EC o ‘ ‘ 1

nol recorded/verbal, no) ‘ . .

QI sub-committees complete activities they are resgonsible for 'Y, Quite satisfactory ‘ 2

within time (and where appropriate budget) ,

Governance ' ‘

Q! if RMO members include ex-leaseholders (None, yes but ‘None ' B 2

helpful, yes) ) ‘

Qi role of elites in RMO decisions etc (G-answerable and listen ‘M-Decisions are taken in GB meeting. Everybody has opportunity 1

to GB and other users; M-listen to some of GB/rest of EC; P-few |t0 take part in the discussion, but onl- ‘ew take the major role

people take all decisions and not respond ta others’ views) '

Qnit meetings held with stakeholders separately (Y) "No . 0

Ql extent that farmers are satisfied their views reach RMO and M (no effcct on farmers) 1

responses (H, M, L)

Qi Extent that RMO decisions are appropriate (H, i, L) M ) o 1

QI extent that RMO decisions are implemented (all, some, Some o : 1

few/none) )

an No personé who can and do write minutes (>5) 2 (>5 can write) ‘ ) : : : 0

Ql provision for representation of éligible stakeholder categories in No k . 0

GB and EC (process for stakeholders changing reps clear and . )

tried, process but not clear/tries, noprovision)

Qn. Revised conslitution agreed in GB and acceptable to project :revised constitution is agreed in GB8

o .

Qn constitution submitted for and approved by GOB (approved, Not yet submitted ’ 0

submitted, not done yet ‘ . :

Qn % EC members know main points in constitution (100%, 70- > 50% know the key poil 's. . ) o o]

99%, <70%) : .

Qn % GB members (non EC) understand parts of constitulion  <50%. Consulted among the GB members and distributed but 0

(>50%) usually they forget the points after few days. . o

Qn if election held and dale (Y-on schedule) Y. Last election heid on 04.08.03 R

Qi how election was supervised and if seen as fair and unbiased | GB members opined that it was generally i | 1

(Good and unbiased; generally fair but some biases etc; not

seen as fair or influenced by some people)

Q! extent stakeholders are happy with RMP formutation process Ok ’ : 1

(involved, if views heard, if get explanation of why if their preferred

options were not included) (V happy, happy/ok, unhappy)

QI stakeholders view abou('arrangement (good for us, no 1GB and poor say it is good for them, before there were little or no ' 2

change, worse for us) fish in the river, now by establishing sanctuaries fish production
increascd

Qlis any stakeholder category specially happy or unhappy with "Those whe are establishing katas : re getting more benefit and the 0

resource management plan or how it is implemented, and why (allino. of katas are increasing without ¢ w lirnit, some people think

equally happy, 1 or more category unhappy or advantaged) ‘this may create danger In futurr ‘o1 sh production .

Financial ' ’

Qn no persons who can and do maintain/ understand accounts 2 (>5 can write) . . . 0

(>5) ~

Qn financial plan exists (Y) © Notyet (due for ne * Gl : : 0|

Qi financial plan/this year's budget is realistic (sufficient but not P, do not have suffi &  undt  eefrez né " RM se<. 0

excess for reasonable activities) (G, Av, P) : :

Qn financial records reconciled with bank statements Y) ‘They have Bank Account and Bank statement s up dated ‘ 2
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Data item (Qn =Quantitative, Q! = Qualitalive) (and targct) {Assessment (she \dmg below largol) Scoto
rRMO : Turag Turag
Ql quality of accounts — if follow guidelines (F(:lly, mostly, pamy) Mos(ly B 1
Qi voucher information can easily be understood verbally by GB  Average 1
(G, Av, P) ‘
Qn financial statements are presented to GB (recorded, verbal Y, inform the house (but not reco 3¢ 1in the minutes) ‘ 1!
only, no) S ‘ ,
Oh_ffequency that financial statements are presented to £C N, N evidence from reso™ition ok 0
(recorded, verbal only, no) . )
Qn audit done {date) (<12 months ago)’ o "~ ‘Audit not yet done 0
Qn audit feedback received by RMO - discussed in EC (<12 A
months ago received)
Q) RMO actions in résponse to audit (quy appropnate for all }N/A o ; o
Issues, address some issues, no or little action) :
Qn audit sub committee formed ‘(?)ﬁ N No
Qn amount of oulstandmg debt from RMO to project (Tk 0) Tk.O
Qn if have subscription system (no target) ‘ Targeted Tk, 5.00 per month per member
QI system for paying (G — Involves all stakeholders through ~ RMO members seen s individoal ' 0
their reps and amounts low, P - RMO members seen as ' )
mdlwduals) :
Qn % RMO members paying as per target (>90%, 50-90%, <50%) | Members are not paying regularly. collection registe. "5 no. 0
maintained.
Qi views of stakeholders specially RUG representatives about | GB members want 1o keep it as it is. 2
RMO subscriptions (happy - system and amount is ok; accept
but want change; don't like) |
Networking :
QI RMO plans identify services expected from Upazila (Y-clear  iNot specified 0
and written, some not specific/verbal, not clear)
Qn no of times RMO feqae;s.tfsrlj;’néﬁz'{lgsﬁivaé—l-s help (no target) 1 - over removing kata
Qn no of times RMO received requested help (all, some, none) :UFO helped ‘ 2
|
Ql satisfaction of RMO with UP help (H, M, L) M, The relationship with the UP chairman is satisfactory. [
Qn no of site-based network meelings held (1 In last 6 mnths, 1 No. T
in last yr, never) '
Ql extent RMOs find such networking useful (very useful, some  |NA
use, little use) i
al pohcy issues raised as appropriate (issues raised in UZ, Dist "No 0
or center, issues raised in UP, no issues raised) :
Qn if RMO is active in such a network (Y} Or\ce they atlended at the CBO regional network meeting at. 0
Mymensingh and the president of the RMO-elected office bearer
iof CBO network.
Other/comments ’
Score 77
No indicators below target 56,
lndléraitbrs;wnh information b ' - 7 786_ T
% |nd|éa'ior;bélgow‘lar49gli ' ’ ) ) o S 65. 1
Scare % Overall B . 383,
Resource 1 management A ' ' 353
F’ro-bobr S | ) ’ 46.9] )
Women's role 7 47!
di’rgiaihlsétlbn (practlcal) ’ ' 53.3; o
Organ|satlon_(procedures) ) ) ‘ 35.3?
Flnancial - " 28.1]
Networking ' R ) 214
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Data |tem (On Ouanmanve OI Ouahlanve) (and targ et)

RMO

Site

Date reviewed

Resource Vrﬁa'nAaAge'r"né'r;t

Qn no of fisheries rules in place (>2)

Ql appropriaten.éss of fishery rules for suslainébility (H. M-some,
L

Ql'extent RMO rules and plan cover all RMO area (all, jaimohals
plus some other areas, only jaimohals)

Qn existence of water use and agriculture plan (Y)

'Assessinent (shading = below target)
;Mokosh

B

'06-Dec-04

" 5. ban on dewatering (furlrly étc;ébéd')': ban on Current jal & Katha

\jal (part stopped) fish sanctuaries (9 in beel) (mass poaching),
iclosed seascon for 3 months Chaitra-Jaista (?7).

‘H- fish production increased and new varieties of fish appeared,

Y, all floodplain

" Part, has been lobbying to overcome pollution which is harming

poor people,-and to keep system open

QI appropriateness ot water/agriculture rules/plan for sustainability| M - right intentions but difficult to achieve, need help from BCAS

(H, M-some, L}

Qn date of last revision to resource management plan (<12
months ago)

Qf extent stakeholders know about resource management plan
(know all main points, know some main points, know little or

nolhing)

Qn main pomts of managen‘ent planfrules d:splayed Y)

Qn if resource mgt gu'delme agreed by RMO ‘exists (Y)
Qlif resource mg“ yideline foliowed (fully mostly part[y)

Qn current conflicts of RMO with insiders from RMO/RMO area
over resource management (Q)

Qn current conflicts of RMO with outsiders from RMO area over
resource management (0)

QI Conflicts and threats overcome up to now (1+)

Qn no of incidents of breaking RMO /RMP rules and norms by
people from RMO covered arealvillages in 6 month period (0)

Qn no of incidents offbreaking‘ RMO /| MP rules and norms by

:and cthers

Not yet revised. Need to revise immed ately.

Know all

" No

No
Resource mgt guideline not yet agréed with RMO
IN/A

Private land investors in-Kalidaha Beel plans to make a fish farm
there and block off from main beel, caused. arrest of one key RMO
member,

o
‘Not yet overcome conversion to aquaculture, needs project HO
help to-take up with Distri- _dmin/police

Y some fishers use current jal

On 27 Nov 2004 about 10,000 outsiders locally cailed ‘Ginis’

outsiders (not from RMO covered area/villages) in 6 month period fished in Mokosh Beel. T *itional fishing fe‘stival.‘b‘ut for last.7-10

()

years-they did not come ¢
hearing of ;he success of

there werefew sh in Beel (came after
TCh)

Q1 actions taken agains_t' rule breakers (kesolved préb'lem, action Part’ Resolved problem of current j=twith help of UFO and local

but not resolved, no action)

‘administranon‘ RMQ is trying to ideriy the leaders of the 'Ginis’
and they will file a court case against them.

Score
Mokos
T8

18]

13%3

N

Pro-poor
|Qn % RMO members belong to RUG (>60%, 50-69, <50)

Qn % RMO members own up to to O 5 ac (>40% 30-39, <30) )
Qn % EC memb own up to 0.5 ac (>40%, 30~ 39%, <30%)

Qn any office bearers of RMO are ft hshars (2+ 1, 0)

Qn any ‘office bearers of RMO own up to 0.5 ac (2+, 1,0)

Ql extent that fishers are satisfied their views reach RMO and
responses (H, M, L)

|Ql extent that landless men are satisfied their views reach RMO
and responses (H, M, L)

T 46% (56 outof 123)
26% (5 out of 19)

62%,

0

K

‘M. There are 23 full time fishers in RMO. ned to include some
fishers from Gopinpurvill  e.

aal  ve with
INC Hse 1ee ings
_ind rest of the villagers.

wohe ALY

L, People say RMO mer
themseives only. Villager  suai
and a gap is created between RM

TN

D OIN Ny,

3%
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Data item (Qn =Quantitative, Qi = Qualitative) (and target) Assessment {shading = below target) ‘Score
RMO . Mokesh Mokos
QI constitution is pro poor {e.g. representation of poorer N. Need provision for sufficient poor in GB and EC )
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ memoers. Need system for ensuring sufficient
(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.
funds/education/influence) ‘ ) .
érprovisions included for pro-peor sub-committees (pro-poor, ‘N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/infiuence) composition including places for fishers and other poor
E)I_'ex'tén‘t.ﬁ-sl;\ery rules brblect in't'erest-s_'o—f-b_dc;r (acceés of'poo>r ﬂiGeneral people say'fish production incréased and income of poor i 2
and thelr incomes improved or no worse; access/incomes of  |fishers increased
poor a bit reduced:; sig loss for poor)
Ql extent watar/agriculture rules/plan protect interests of poor g, Plan is essential to address water pollution and land use - 0
(livelihoods of poor improved, livelihoods of poor about change. RMO has discused with LGC: Need to establish - )
same; sig loss for poor) egitimacy as autherity deciding on ~ate and "~ . sein this area
ar 1 make forum for negotiatinn with nn 2r 5 needed.
Qn list of poor fishers/resource users exists (Y) “No o
Ql quality of updating of list of fishers (any left out or wrongly Not yet updated. o
included) (all included, most included, scme significant gaps) ’
Ql refsin;gTbliéﬁéis éfovisions for poor to get fair access within " n v
sustainable level of exploitation (explicit, some provision, no clear
provision)
Q! opinions of RUG and non-RUG members about each other s & me bias. on-RUG play the majo 1
involvement (fair and appropriate, some bias, major gap) ‘
QI RUG and non-RUG members have roughly equal influence on partia’ 1
decisions (Y) )
Women'’s role
Qn % women in GB (>25%, 20-24%, <20%) 2¢ % {29 out of 123) N 1]
Qn % women in EC (>20%, 15-20%, <15%) 1% (1 out of 19) - )
Qn no. of women joined GB in last six months (target) |None N
Ql extent women in RMO are involved in wetland resource use (H, 1 .an'tuse as water is poiluted 0
ML) o - R .
Qi role of women in RMO decision making and in some sub- Minor. There is 1 woman membes ~ECand -  Hir “eare fromf B
ggrlrgittees (sig, minor, none) ) women.
Qn if meetings held between RMO and women (Y) No ) "o
QI extent that women wetland resource users are salisfied their M 1
views reach RMO and responses (H, M, L) '
Organisation (practical)
Qn Land for RMO office arranged {dec) (Y) Y, RMO secretary donated 3 decimal 2
Qn if office exists (Y) [ N )
Ql condition of office {(Good, Av, Poor) M} N/A -
Qn No of EC meelings (4/6mnth, 3/6mnth, 0-2/6mnth) 'Y, During last six months total 4 EC meeﬁngs held o 2
Qn EC attendance (>75%) <75% ) )
Qn No of GB meetings (2/6mnth, 1/6mnth, L/8innth) N, wurin piast six month, 1wr 1€¢ 1 held 1
Qn GB attendance (>75%) ) ) 0
Qn No. of Village/Kur/Dhaha /section committee meeting (Y- 1otsofr  en, duringlaste v nte Al mitt o A7 7
regular, Y-irregular/infrequent, no) ) t etings- ° ) .
Qi Village/Kur/Dhaha /section committee meeting attendance (H, | meeting ire irreguiar and attendz “eis very poor. 0
ML o I ’
Qn No of villages with meetings in last 6 mnths (50%) ! )
Qn no of people ever members of sub-committees & PIC (>12) - 18. In Sub-committees 6 and in PIC 12. Few member by rotation 2
. o \become the member of PIC
Qn other sub committees or area committees formed (exciuding 5 doha committees 2
audit) (>2)
Ql sUb_cbrhhiitéé_n;e_r;lberéhip as iﬁ_g;ad_éiiﬁe - ~ 'Notas per guideline 0
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Data item (Qn =Quantitative, Ql = Qualitative) (and target)
RMO B - i

not recorded/verbal, no)

QI sub-committees complete aclivities they are responsnb’e for
within time (and where appropriate budget)

Ql sub-committees report reguiarly to EC and GB (Y-recorded, Y-

Aasessment (shading = below target)

Report presented in the EC and GB verbally

Y, Quite satisfactory

Mokos

Score

Governance

GTRMS members include ek—léééeﬁéidérs"(None, yeé but
| helpful, yes)

Ql role of elites in RMO decisions etc (G answerable and listen
to GB and other users; M-listen to some of GBi/rest of EC; P-few

people take all decisions and not respond to others’ views)

Qnif mee!mgs held with stakenolders separately {Y)

[Qf extent that farmers are satisfied their views reach RMO and
responses (H, M, L)

Ql Extent that RMO decisions are appropriate (H, M, L)

QI extent that RMO decisions are nmplemenled (all, some,
few/none)

Qn No persans who can and do write minutes (>5)

|QlI provision for representation of eligible stakeholder categories in
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)

Qn. Revised constitution agreed in GB and acceptable to project
)

Qn constitution submitted for and approved by GOB (approved,
submitted, not done yet

Qn % EC members know main pomts in constitution (100%, 70-
199%, <70%)

Qn % GB members (non EC) understand pans of constitution
(>50%)

Qn if election held and date (Y-on schedule)

(Good and unbiased; generally fair but some biases etc; not
seen as fair or influenced by some people)

Qi extent stakeholders are happy with RMP formulation process
(involved, if views heard, if get explanation of why if their preferred
options were not included) (V happy. happy/ok, unhappy)

Ql stakeholders view aoout'arrangement (gbé&b for us, no
change, worse for us)

Qlis any stakeholder category specially happy or unhappy witn
resource management plan or how it is implemented, and why (all
equally happy, 1 or more category unhappy or advantaged)

M

" T <50%. Constitution consulte

Ql how election was supervised and if seen as fair and unbiased

None

‘M Few people take decisions but respond to others' views (eg
fsher consuitations)

'Y, RMO had a discussion session with few fishers to get the
opinion before fixing the rate of toll from different gears.

M
Some
1 (>5 can write)

No

"The recent revised constitution is agreed in GB

“Not yet submitted

"> 50% know the key points.

i the (AE members anc
distributed 1 copy to each ac  cominmuee
Y. Last election held on 23.05.03

Not fair/ideal: GB members i 3¢ held ising-hand but
.prefer baliot,
nodnc ure - ot

k (affected by problems o u

:GB and other poor say new arrangemeknt is good for them,
|previously there were littie or no fish in the beel. But at the same
Itime they are worried about water poilution

The linkage between Daha e mmittee, EC and GB is not very
strong and thus there is some  ~~nagement information gap
between different committees. Daha committee meetings are.not
regular and attendance is ¢ :

Financial

IQn no persons who can and do maintain/ understand accounts
(>5)

Qn financial plan exists (Y)
Ql financial planithis year's budget is realistic (sufficient but not
excess for reasonable activities) (G, Av, P)

Qn financial records reconciled with bank statements (Y)

"N, Forthe current year ¢’
Av, may be collecting xce

B (>5-can write}

™ e an
s 1 = s e over Tk
50,000 from tol coltectic 1 :

Y They have Bank Account and statement is updated.
|

o

:
-l oy
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Data 1tem (Qn= Quanmatwe Qf = Qualitative) (and target) Assessment (shading = bnlow target) {Score
RMO - S ‘Mokosh " [Mokos
Ql quality of accounts ~ if follow guidelines (Fully, mostly, parily) Mostly T
Ql voucher information can easily be understood verbally by GB ~ Average )
(G, Av. P)
Qn financial statements are presented to GB (recorded, verpal Y, verbally not recorded in the minttes. 1
only, no) »
Qn frequency that financial statements are presented to EC N, No evidence from resclution book. 0
(recorded verbal only, no) . '
Qn audit done (déié) (:%'onths ago) Audit completed and report received 2
Qn audit feedback received by RMO - discussed in EC (<12 received and discussed in EC B 2
|months ago received)
"2I'RMO actions in response to audit (fully appropriate for all  some addressed 1
ssues, address some issues, no or little action) -
[Qn audit sub committee formed (Y) " No 0
‘Qn amount of outstandmg debt from RMO to project (Tk 0) Tk.0 2
Qn if have subscription system (no target) ‘Targeted Tk. 2.00 per month per member -
al system fdr“pgﬁa(ii_vﬁvélves all stakeholders through 'RMO members seén as individuale "0
their reps and amounts jow, P — RMO members seen as
individuals)
65 % RMO members paying as per targe( (>90°/u, 50-90%, <50%) Y, Members are paying reguiarly. Member's collection register is 2

not maintained.
Q! views of stakeholders specially RUG representatives about  GB members want to keep it as it is. 2
RMO subscriptions (happy - system and amount is ok; accept
but want change; don't like)
Networking
QI RMO plang i_dérﬁiy services expecteAdiﬂ:Em Upazila (Y-cléar Not sg cified 0l
and written, some not specific/verbal, not glqal) .
Qn no of times RMO requests Upazila officials help (no targel) 2-3 times they requested help from UFO to stop use of current jal
Qn no of times RMO‘recéiiv'éd}eques'tédr Help (all, some, none) ) 100%} 2
Ql satisfaction of RMO with UP help (H, M, L) M, The relationship with the UP chairman is satisfactory. 1
Qn no of site-based netwark rﬁee(ihﬁld (1inlast6 mnths, 1 No. 0
in last yr, never)
Ql extent RMOs find such neMorklﬁé’uggful (very useful, some .NA N
use, lite use)
Ql policy i issues raised as appropnate (lssues raised in UZ ‘Dist No 0
or center, issues raised in UP, no issues raised)
Qn if RMO is active in such a network (Yj No 0
Other/comments ‘Tetra pod or hexaped in Mokosh beel sanctuaries might prevent

.:mass poaching by 'Ginis'. Some politicians work against the

‘decision of RMO. Pollution needs ta be resolved or all wetland

‘resource management might go in vain.

|
Score 74°
No indicators bflow tgrget o 62
Indicators with information ) 88
‘hindicatorsbelowtarget .
Score % Overall o 394 -
Resource management 38.2
Pro-poor 37.5 B
Women's role’ : 25.0'
Organisation (practical) 43.3; h
Organisation (procedures) B 38.2
Financial T 531
Networl?ﬁgA T T '21.43 )
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Data |tem (Qn Quantltatlve OI Qualitative) {and target) Assessment (shading = below target) Score
~Rt\?l__c_) B o T T ' ‘Goaha iGoiaIifa
Site 8 ',TE'I
Date reviewed T '07-Dec-04 i
Resource management ’ B i i IR it
Qn no of fisheries rules in place (>2) 3. ban on Current jal (stopped), fish sanct(tary (3 in river), closed 2

season in (Chaitra -Jaista).
Ql épbropriateness of fishety rules for suslainability (H, M-some, H- Previously the river become dry out in the dry season : 2
L) |
Ql extent RMO rules and plan cover all RMO area (all, jalmonals  Only on handed over area of the rive , . ' 0
plus some other areas, only jaimohals) . ‘
Qn existence of water use and aQrici)Iture plan (Y) No (but excavation helped naviqationi 0
Qi appropriateness of water/agriculture rutes/ptah for sust'ainabnity‘M — excavation .o : . 1
(H M-some, L) )
Qn date of last revision to resource management plan (<12 Notyet revised. Plan for kata area/numbers not made : 0
imonths ago) )
Ql extent stakeholders know about resource management plan Know little ) : ‘ . 0
(know all main points, know some main points, know little or )
nothing) ; )
Qn resource management map exists and displayed (Y) No N : )
Qn main points of management plan/rules displayed (Y)  No : _ o
Qn if resource magt guideline agreed by RMO exists Y) Resource mgt guideling not yet agreed with RMO. ‘ 0
Ql if resource mgt guideline followed (fully, mostly, partty) IN/A i i
Qn current conflicts of RMO with insiders from RMO/RMO area o 2
over resource management (0)
Qn current conflicts of RMO with outsiders from RMO area over o 2
resource management (0)
Qi Conniicts and threats overcomme up to now (1+) ) 0
Qn no of incidents of breaking RMO /RMP rules and norms by~ Some current jal and Katt 1 uperators tried to fish : 0
people from RMQ covered area/villages in 6 month period (0) :
Qn no of incidents of breaking RMO /RMP rules and norms by 2004 mass poaching / fishing by 'Gini¢ outsiders caught t’sh in 0
outsiders (not from RMO covered arealvillages) in 6 month period section -1
©)
Ql actions taken against rule breakers (resolved problem, action RMO themselves resolved pr olem . annec gearswith the help 1
but not resolved, no action) of local:chairman and chowk . < »p 'Ginis' attack they are -

trying to identify the person: ve  lle acase inthe court

,against them R .
Pro-poor ) : ’ B
Qn % RMO members belong to RUG (>60%. 50-69. <50) 0% o}
Qn % RMO members own up t0 0.5 ac (>40% 30-39, <30) 52% (36 out of 68) 2
Qn % EC memb own up to 0.5 ac (>40%, 30- 39% <30%) 42% (8 out of 19) 2
Qn any office bearers of RMO are ft t’shers (2+ 1, O) 1 } 1
'Qn any office bearers of RMO own up 10 0.5 ac (}+ 1,0) 2 2
Ql extent that fishers are satisfied their views reach RMO and N, fishers do no -av- 30y satisfactior towards M a ‘ivites 1
responses (H, M, L)
Qi extent that landless men are satisfied their views reach RMO M ‘ ' R \ l 1
and responses (H. M, L)
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Data item (Qn = Ouanmahve QI = Qualitative) (and target)

RMO

Q! constitution is pro poor (e g. repre;entahon of poorer
stakeholders, low fees if any, leaders accountable to poor, etc)
(pro-poor, neutral, strengthens role of those with
funds/educalion/in(luence)

Qi provisions sions included for pro- poor sub-committees (pro- poor
neutral, strengthens role of those with funds/education/influence)

and their incomes improved or no worse; access/incomes of
poor a bit reduced; sig loss for poor)

Ql extent Wéierlagriculti;re rules/plan brotéct interests of boor
(livelihoods of poor improved, livelihoods of poor about
same; sig loss for poor)

Qn list of B&{r fishers/resource users exists Y)

Qi quality of updating of list of fishers {any left out or wrongly
included) (a!l included, most included, some significant gaps)
Ql res ﬁ\bi ;_)Ian has provisions for poor'fo Qetr fair access within
provision)

involvement {fair and appropriate, some bias, major gap)

decisions (Y)

Qi extent fishery rules protect interests of poor (access of poor

aoﬁﬁg of RUG and non-RUG members about each other's

QI RUG and non-RUG members have roughly equal influence on 1 18 voice of RUG is less

Assessment (shading = below target)

N. Need provision for sufficient poor in GB arid EC
represenlauvesl members. Need system for ensuring sufficient
poor members and how to admit addmonal members.

N need provision for sub-committeesléro‘a committees and their
composition including places for fist »re and other poor,

) Peo;ile say fish production and income of poor fishers have
.increased, access open except in closed season.

iG, Poor boatmen benefited
No

iot yet updated.

some provision

sustainable level of exploitation (explicit, some provision, no clear

Sy ta. it emsnon-Rus play e major role.

ymeara” non-RU T (as there are no

RUG in RMOQ)

' Goalia

Score

0

o

[=]]

-1

Women's role

Qn % women in GB (>25%, 20-24%, <20%)

Qn % women in EC (>20%, 15-20%, <15%)
Qn no. of women Jomed GBin last six months (target)

M, L)
Ql role of women in RMO decision makmg and in some sub-
committees (sig, minor, none)

Qn if meetings held between RMO and women (Y)

Ql extent that women wetland resaurce users are satisfied thair
views reach RMO and responses (H, M, L)

" 9% (8 out of 88)
" 121% (4 out of 19)

‘none

Ql extent women in RMO are invalved in wetland resource use (H B

Minor 4 vomenin EC butn ey active '~ decisio making)

No

Organisation {practical)

Qn Land for RMO office arranged (dec) (Y)

Qn if office exists (Y)

Ql condition of office (Good Av, Poor)

Qn No of EC meeungs (4lsmnth 3/8mnth, 0-2/6mnth)

Qn EC attendance (>75%)

Qn No of GB meelmgs (2/6mnth 1/6mnth 0/6mnlh)

Qn GB attendance (>75%)

Qn No, o(Vlilage/kuf/Ohaha /section cammittee meeting (Y-
regular, Y-irregular/infrequent, no)

ML) e
2n No of villages with meetings in last 6 mnths (50%)

Qn no of people ever members of sub-committees & PIC (>12)

Qn other sub committees or area committees formed (excluding
audit) (>2)

Qi 'sub committee membership as in guideline

Q! Village/Kur/Dhaha /section committee meeting attendance (H,

" N it yet managed

No

N/A

v‘During last six months total 3 EC meetings heid
>75%
During {ast six months 1 GB meetings held
<75%

{Y, During last 6 manths 4 Section Committees held 18 meelings ;

average in section committee meetinis s 12 M
after ar tein Section3 n” 17 vt pool
(Y many meetings with villagers during excavation,
|continued
= 'n 4 PICs. Few membe
PIC .
14 Section committees are responsiole for plantation and
{sanctuaries

~ti gs:d

but not

a' o« ™ :mberof

" Not as per guideline

IO o

Q

(=]
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Data item (Qn =Quantitative, QI = Qualitative) (and target) Assessment (shading = below target) Score
RMO o Geala T : ‘Goalia
Qi sub-committees report reguiarly to EC and GB (Y-recorded, Y- Y, Section committee reports to-the EC and GB verbally ) 1
not recorded/verbal, no) A ! : : , ;
Ql sub-committees complete activities they are responsible for Y, Section commitiee complete their activities as assigned 2
within time (and where appropriate budget) :
Governance
Ql If RMO members include ex-leaseholders (None, yes but None 1
helpful, yes) . :
Qt role of elites in RMO decisions etc (G-answerable and listen  M-Decisions are taken in GB meeting, but it seems only a few 1
to GB and other users; M-listen to some of GB/rest of EC; P-few members take the major role and chairman dominates
people take all decisions and not respond to others’ views)
Qn if meetings held with stakeholders separately (Y)  No o
Ql extent that farmers are safisfied their views reach RMO and - Farmers are satisfied as they can use the water for irngation 2
responses (H, M, L) purpase
Qi Extent that RMO decisions are appropriate (H, M, L) M 1
QI extent that RMO decisions are implemented (all, some, ‘Some 1
few/none) , ) S :
Qn No persons who can and do write minutes (>5) 1 (>5 can write) 0]
Ql provision for representation of eligible stakehalder categories in No 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution agree&'i-nA G_B‘ana'a'cceptabie to projeci " The revised constitution is agreéd inGs B
M _ . A
Qn constitution submitted for and approved by GOB (approved,  Not yet submitled 0
submitted, not done yet , ‘ _
Qn % EC members know main points in constitution (100%, 70- > 60% know'the key points. 0
09%, <T0%) . \ -
Qn % GB members (non EC) understand parts of constituticn <50%. Constitutior not consultec mong the GB members. 0
| (e} , ‘ _ ;
Qn if etection held and date (Y-on schedule) Y. Last election he.d on 14.09.03 2
QI how election was superviééd and if seen as fair and unbiased ,GB;}T’\gn%bers opined that it \vas“genéré\iy fair, but seems some 1
(Good and unbiased; generally fair but some biases etc; not |bias.
seen as fair or influenced by some people)
Ql extent stakehoiders are happﬁ with RMP formulation pmrocéﬂss; h 'QOk 1
(involved, if views heard, if get explanation of why if their preferred |
options were not included) (V happy, happy/ok, unhappy)
QI stakeholders view about arrangement (good for us,no  |GB and other poor said new arrangement is good for them, 2
change, worse for us) ipreviously there were little or no fishes in the river, now by

[establishing sanctuaries fish production increased and

communication by boat become easy in the dry season after

lexcavation,
Ql is any stakeholder category specially happy or unhappy with  Farmers of river bank are not happy as their occupied land has 0
resource management plan or how it is implemented, and why (all-been lost for excavation.
equally happy, 1 or more category unhappy or advantaged)
Financial
Qn no pérsoriks who can and do maintain/ understand accounts 1 (>5 can write)’ 0
>5) o . S
Qn financial plan exists (Y) No, due for AGM 0
Ql financial plan/this year's budgét is realistic (sufficient butnot P - do not have sufiicient fund 2as¢ able kMO 0
excess for reasonable activities) (G, Av, P) expenses. . ' )
Qn financial records reconciled with bank statements (Y) N, ~ave Bank Accaunt but bank siatement is notupdated. 0
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Data ltem (Qn —Ouanmanve Ql= Qualitative) (and target) ‘Assessment (shading = telow target) iScore
RMO ) Goalia ‘Goalia
Q! quality of accounts — if follow guidelines (Fully, mostly, partly) Mostly . T 3
Qi voucher information can easily be understood verbally by GB  Average } 1
(G, Av, P) : .
Qn financial statements are presented to GB (recorded verbal Y, In GB inform the house orally, not written. : 1
cnly, no) ; o
Qn frequency that financial statements are presented to EC N, There is little evidence in resclution book . . 0
(recorded, verbal only, no) : ’ ‘
‘cﬁ‘aﬁﬁcﬁa&@ 7(;1~'2 months ago) Audit not yet due )
Qn audit feedback received by RMO - discussed in EC (<12 N/A - T
months ago received)
QI RMO actions in response to auan (rully appropriate for all  N/A T o ) B
issues, address some issues, no or little action)
Qn audit sub committee formed Y) T Mo 0
Qn amount of outstanding debt from RMO to project (Tk O) Tk.0 2
Qn if have subscnphon system (no target) Térgetéd Tk. 5.00 per month pér member :
al syétefn for paying (G — involves all stakeholders through 'RMO members seen as individuals ) 0
their reps and amounts low, P - RMO members seen as : '
individuals) B
an % RMvogr;eFr{t;r*swpgymg as pér target (>90%, 50- 96"/:250%) 709 A smbers are paymr' remy ar it s rollection register T
is n~ 1aintained. :
Ql views of stakeholders specially RUG representaugé_s_é’mf |GB members want to keep itasitis. ’ . 2
RMO subscriptions (happy — system and amount is ok; accept '
but want change; don't like)
Networking
QI RMO plai plans |dent|fy services expected from Upazila (Y-clear T Not specified, . . Q
and written, some not specific/verbal, not clear)
Qn no of times RMO requests Upazila officials help (no target) 1 - applied verbally to UFO for mobile court to stop the katha jal
operators
Qn no of times RMO received requested help (all, some, none)  |0%, due to-financial proolem UFO did ot respond )
|
Ql satisfaction of RMO with UP help (H, M, L) M, Relationship with the UP chairman is satisfactory. President of 1
: RMO was candidate of the Last UP election. |
e |
Qn no of site-based network mee'lir;gs_ held (1inlast 6 mnths, 1 No. ' : 0
in last yr, never) :
Qi extent RMOs find such networking useful (very useful, s sme  NA
use, little use)
QI policy issues raised as appropnate (|ssues raised in UZ, Dlst No ' ’ B
or center, issues raised in UP, no issues raised) R
Qn if RMO is active in such a network Y) No. . RN ‘ 0
Other/comments / |Goaha river not yel handed over to RMO. so concerned if their
|plans will be sustained in future. They proposed an exchange
|program for them to learn more about wetland resource
!management as they are new RMO
| |
Score’ 62!
No indicators below target o ) - 61
Indicators with information - B ) 86
% indicators below larget B ] ) 709
Score % Overall - ) - 330 i
Resource management 294
Pro-poor S 469
Women's role ’ T T 250
Orééﬁiséfldﬁ (practical) 43.3
OiEa?rTsﬁgnTprocedures) B 35.3'
Financial 25.0
Networklhg i 71,
RMO-assessJan05-v7 44 03/02/2005



Data ltem (Qn = Quanmalwe Ql=
RMO

Site
Date reviewed

Qualita(ive) (and target)

Resource managemem

Qnnoof . shenes rules in place (>2)

afépbkéb?iaitéhé's‘s' of ﬁshery rules for sustafnability H
L)

, M-some,

Ql extent RMO rules and_plan cover all RMO area (all, jalmohals
plus some other areas, only jaimohals)

Qn existence of water use and agriculture plan (Y)

(H, M-some, L)

Qn date of last revision to resource management plan (<12
months ago)

Ql extent stakeholders know about resource management plan
(know all main points, know some main points, know little or
nothing)

Qn resource management map exists and displéyed Y)

[Qn main points of management plaﬁ]rules displayed (Y) a
Qn if resource mgt guideline agreed by RMO exists (7)"7 T

Qi if resource mgt guxdelme followed (fully mostly panly)

Qn current conflicts of RMO with insiders from RMO/RMO area
over resource management (0)

Qn current conflicts of RMO with outsiders from RMO area over
resource management (0)

QI Conflicts and threats overcome up to now (1+)

Qn no of incidents of breaking RMO /RMP rules and norms by
people from RMO covered areafvillages in 6 month period (0)

Qn no ot incidents of breaking RMO /RMP rules and rorms by
autsiders (not from RMO covered arealvillages) in 8 manth period

©)

Ql actions taken against rule breakers (resolved problem, action
but not rescived, no action)

Ql approprialeness or>water/agriculture rules/plan for sustainabihty‘ N/A

Assessmem (shading = below targel)
Aloa . o
T8
" 103-Dec-04 ) -

}5 ban on dewatering (stdﬁped). ban on 'Currentjal & Katha jal
‘(part stopped), sanctuaries (8 in beel), closed season 3 months.
"'H. effective as fish proﬁﬁ&hon increased and new varisties of fish
;appeared

|All area, beel and floodplain T

" No.

‘Not yet revised. Need to revise immediately.

‘Know all
No

" No .

M,Resource mgt guideline not yet a_ree¢ with RMO

TNIA ‘
conflict over paying fishing aae

—N.ﬁshers sought to resolv . pi blem with R ’(O th ough local

leaders, but not yet ret
Y, dk-no-(current jal)

.Resolved the problem with the help of UFO and the local
administraticn.

Score
Aloa
8

[« | O, O (=N

N

Pro-poor
Qn % RMO members betong to RUG (>60%, 50-69, <50)
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <§Of

Qn % EC memb own up to 0.5 ac (>40%, 30-39% <30%)

Qn any office bearers of RMO are ft rshers (2+ 1, O)

Qn  any office bearers of RMO awn up 10 0.5 ac (2+ 1,0)

Qi extent that fishers are satisfied their views reach RMO and’
responses (H, M, L)

QI extent that landless men are satisfied their views reach RMO
and responses (H, M, L)

60%
4% (80 out of 182)
24% (5 out of 21)

2

1

‘M, despite 82 full  ~ T MORFT Act  awsvere

considered, they say ante o - (" fe i NS
not fair '

L, People say RMO Jer ~ é& o sre stings with ]

themselves only, « = ga  we” "R ar

other villagers.

s v ol

RMO-assessJan05-v7

45

03/02/2005



Data item (Qn Quanmatlve Qi = Quamatlve) (and target) |Assessment (shading = below target) iScore
RMO o S Aloa Aloa
Q! constitution is pro poor (e.g. representation of poorer N. Need provision for sufficient poor in'GB and EC 0
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Need system for ensuring sufficient
(pro-poor, neutral, strengthens role of those with poor members and how to admit additional membe ;.
funds/education/inﬂuence) : .
Qlp provisions included for pro poor sub-committees (pro- poor " N-need provision for sub-committees/area committees and their 0
nautral, strengthens role of those with funds/education/influence) composition including places for fishers and other poor
Ql extent flshery rules protect interests of poor (access of poor iPeopIe say fish production and income of poor fishers increased 2
and their incomes improved or no worse; access/incomes of  |to some extent. Open access outside closed season — is this
poor a bit reduced; sig loss for poor) icorrect, gear fees referred to?
Ql extent water/agriculture rules/plan protect interests of poor | presumed no change F . 1
(livelihoods of poor improved, livelihoods of poor about
same; sig loss for poor)

ist of poor fishers/resource users exists (Y) ‘No 0
Ql quéﬁ?&ﬂpdating of list of fishers (any_iéﬁ_bht or wron'g'l\;/ " Not yet updated. 0
included) (all included, most included, some significant gaps)
6[?5%@(?55?@?&6@@0@ for bBB}FtaEé{féirr access within some provision 1
sustainable level of exploitation (explicit, some provision, no clear
prowsmn) .
Q! opinions of RUG and non-RUG members about each other's  Some bias. In the decision making process the non-RUG play the 1
involvement (fair and appropriate, some bias, major gap) major role.
QI RUG and non-RUG members have roughly equal influence on ‘roughly equal 2
decisions (Y)
Women'’s role 1
Qn % women in GB (>25%, 20-24%, <20%) 14% (26 out of 182) 0
Qn % women in EC (>20% 15 20%, <15%) 14% (3 out of 21) )
Qn no. of women joined GB in last six months (target) ‘None
Qf extent women in RMO are involved in wetland resource use (H, l\71 They use waler for their house hold activities, collect snails 1
L A _
Qt role of women in RMO decision | makmg and in some sub- Ninor , po women office bearer 1
committees {sig, minor, none) o o ]
Qn if meetings held between RMO and women (Y} | 0
Ql extent that women wetland resource users are satisfied their t B 0
views reach RMO and responses (H, M, L)
Organisation (practical) I
Qn Land for RMO office arranged (dec) (Y) ** got donation of 3 decimal fand | 2|
Qn if office exists (Y) ’ “No )
QI condition of offc'ef(Good Av, Poor) N/A ) i
Cn No of EC meetmgs (4/6mnth 3/6mnth, 0-2/6mnth) v, During last six months total 5 EC meetings heid B 2
Qn EC attendance (>75%) >75% T 2
Qn No of GB ¢ meetmgs (2/6mnth 1/6mnth O/Gmnth) TN, During last six months 1 GB meeting heid 1
Qn GB attendance (>75%) <75% o
Qn No. of VlllagelKur/Dhaha Isection committee meeting (Y- Y, During last 6 months Eight Daha Committees heid 21 | 2
regular, Y-irregularfinfrequent, no) meatings
Ql Village/Kur/Dhaha /section commitiee meetmg attendance (H, M, <75% | 1
ML) . L I |
Qn No of villages with meetings in last 8 mnths (50%) '100% (??) only 5 villages and 21 daha meetings in last 6 months 2
Qn no of people ever members of sub-committees & PIC (>12)  18. Two sub-committee 6 and Four PIC 12. Few member by 2

. rotation become the member of PIC )
Qn other sub committees or area committees formed (excludmg 8 doha committees 2
audit) (>2) |
|
[Qi sub committee membership as in guideline Notas per guidefine )
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Data |tem (Qn =Quantitative, Ql
RMO

Quahlauve) (and target)

not recorded/verbal, no)
Ql sub-committees complete activities !hey are responsible for
within time (and where appropriate budget)

\Assessment (shading = below target)

‘Aloa
Q! sub-committees report regularly to EC and GB (Y-recorded, Y- daha committes report vcrbally

'Y, maintain sanctuaries as assigned

o
}Aloa

[Score

3

Governance

QI If RMO members include ex-leaseholders (None, yes but
helpful, yes)

Ql role of elites in RMO decisions elc (G- answerable and listen
to GB and other users; M-listen to same of GBlrest of EC; P
people take all decisions and not respond to others' views)

Qn if rheéiingé held with stakeholders sep'arately' Y) V

Qi extent that farmers are satisfied their views reach RMO and
.|responses (H, M, L)

QI Extent that RMO decisions are appropnale (H M, L

Ql extent that RMO decisions are nmplemen!ed (all some,
|few/none)

Qn No pe‘rsons who can and do write minutes (>5)

tried, process but not clear/tries, noprovision)

‘|Qn. Revised constitution agreed in GB and acceptable to project

) e N

Qn constitution submitted for and approved by GOB (approved,
submitted, not done yet

Qn % EC members know main points in constitution (100%, 70-
99%, <70%)

None

"M-fisten to some of GB, but prablems of not listening tofishers
-few enough over gear fees

:No
"

‘M
Some

2 {>5 can write)

QI provision for representation of eligible stakeholder categories in No
GB and EC (process for stakeholders changing reps clear and

"The revised constitution is agreed in GB

" Not yet submitted

> 50% know the key points.

+o

ol

Qn % GB members (non EC) understand parts of constitution '<50%. Consulted and distributed among e} members but usually 0
{>50%) they forget the points after few days.
Qn if election held and date (Y-on schedule) . Last election held on 12.07.03 ‘ 2
QI'how election was supervised and if seen as fair and unbiased ‘ot seen as fair - GB members say it was by rising hand but 0
(Good and unbiased; generally fair but some biases etc; not ishould be by baliot.
seen as fair or influenced by some people) .
QI extent stakeholders are haspy with RMP formulation process ok stakeholders consulted, bu* problem in lmplementat[on 1
(involved, if views heard, if get explanation of why if their preferred -
options were not included) (V happy, happy/ck, unhappy)
QI stakeholders view abo t rrangement (good for us, no 1GB and other poor say arrangement is good for them. Previcusly | 2
change, worse for us) ‘there were little or no fish in the beel. Because of sanctuaries fish |
|production increased i
‘ |
-~—— . . . \ -]
Ql is any stakeholder category specially happy or unhappy with i Generally happy, but few fishars unnanpy o1 ar fiching fee 1
resource management plan or how it is implemented, and why (all,collection. One village fere~ &y ndolo 4~ o treated equally”
equally happy, 1 or more category unhappy or advantaged) : ‘
Financial
[Qn no persons who can and do maintain/ understand accounts 2 (>5 can write) 0
B e B A~ = - ~
Qn financial plan exists (Y) Not for current year 0
QI financial ﬁa_n/-tﬁig_yéérs budget is realistic (sufficient but not  Av, réasonable and some iviue 1
excess for reasonable activities) (G, Av, P) ’
Qn financial records reconciled with bank statements () Y. They have Bank Account and statement is updated. : 2
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Data item (Qn Quanmatlve Qi= Qualitative) (and target) 'Assessment (shading = below target) iScore

RMO_ Boa o . _1Aloa

Qt quality of accounts — if follow gwdelmes (Fully moslly, partly) Mostly ) . 1

Ql voucher information can easily be understood verbally by GB ‘Average 1

(G, Av, P)

Qn financial statements are presented to GB (recorded, verbal Y, inform the house but:not recorded in the minutes. 1

only, no) )

Qn frequency that financial statements are presented to EC Y, verbally, but no evidence from.resoiution book. 1

(recorded, verbal only, no) : '

Qn audit done (date) (<12 manths ago) "Audit not yet done 0

Qn audit feedback received by RMO - discussed in EC (<12~ No

months ago received)

QI RMO actions in response 1o audit (fully appropriate for all  :N/A T

issues, address some issues, no or littie action) ‘

Qn audit sub committee formed (Y) “No 0

Qn amount of outstanding debt from RMO to prOJect (Tk 0y iTk.O )

Qn if have subscnphon system (no tar-et) Targeted Tk. 2.00 per month per member o

al system for paying (G ~ involves all stakeholders through RMO members seen as individuals o}

their reps and amounts low, P — RMO members seen as

individuals) '

an i’ZRMO members paying as per target (>90%, 50-90%, <50%) N, Members pay more regularly than before but collechon register 1

is no.  ntained,

Qi views of stakehalders specially RUG representatives about ' GB members want to keep it as it is. 2

RMO subscriptions (happy — system and amount is ok; accept

but want change; don't like)

Networking

QI RMO plans identify services expected from Upazila (Y-clear M stspedit 3 0

and written, some not specific/verbal, not clear) o

Qn no of times RMO requests Upazila officials help (no target) 723 times they requested help from UFO to stop use of current jal

Qn no of times RMO received requested help (all, some, none) ~ 100% |2

Ql saisfaction of RMO with UP help (H, M, L) M, relationship with the UP chairmen is satisfactory. 1

Qn no of site-based network meetings held (1 in last 6 mnths, 1 Nc )

in last yr, never)

Ql extent RMOs find such netwéfking useful (\}ery useful, some NA

use, little use)

6[;5%9&&53 raised as approprlate (lssues raised in UZ, Dist No 0

or center, issues raised in UP, no issues raised)

Qn if RMO is active in such a network (Y) “No 0

Other/comments [

Score 78

No indicators below target ’ i 53 )

indicators with information Er i

% indicators below target S o - o B31,

Score % Overall L L L . ) o . o Ztli )

Resource management : T 412

Pro-poor - T B B ) T s00

(Women'srole S v B ) 67

Brganisation (practicali ''''' - N B 33

Organisation (procedures) ””””” i T 353

[Financial ' i 37.5

NetWoFk]ng ’ ‘ ' - Zﬁi, &
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Data item (Qn =Quanlitative, QI = Qualitative) (and target) iAssessment (shading = below target) 'Score
RMO s ) '_ ) ‘iTakimary Darabasia Takimar
Site KM KM
Dale reviewed ' 14-Jan-05

Resource management

Qn no of fisheries rules in place (>2) 5. ban on dewatering (stopped), ban on Current jal & Katha jal ‘ 2
i(stopped), fish sanctuary, closed season 3 months.

C)'|'approbrialéﬁess_éf_ﬁshery rules for susiéinability H, M-some, |H-fish production increased and new varieties of fish appeared 2
L)
Ql extent RMO rules and plan cover all RMO area (alt, jalmohals [All area - m'dstly seasonal beels and river. Plan to expand same 2
plus some other areas, only jaimohals) lmanagcmenl rules to Bathia beel.
Qn existence of water use and agricullure plan (Y) 'Not specific, but RMO gives parmissic 110 1 pump owner to use g

: protected water for irrigation for *5 uay s his machine had

problem : ‘ T

Ql appropriatehess of water/agriculture rules/plan for suslainabilityiM k . o 1
(H, M-some, L) . P ) ~ - : . .
Qn date of last revision to resource management plan (<12 have current manage aatpl nt e = improvement 1
months ago) . :
Ql extent stakeholders know about resource management plan  :Know some main poi 1
(know all main points, know some main points, know litlle or
nothing)
(n resource management map exists and displayed (Y) N ; \ ‘ 0
Qn main points of management plan/rules displayed (Y) :No : . U
Qn 1t resource mgt guideline agreed by RMO exists (Y) Resource mgt guideling not yet agreed with RMO 0
Q! if resource mgt guideline followed (fully, mostly, partly) NIA ‘ |
Qn current conflicts of RMO with insiders from RMO/RMO area | ’ ' o 2

over resource management (0)

Qn current contiicts of RMO with outsiders from RMO area over ' aj 2
resource management (0)

QI Conflicts and threats overcome up to now (1+) No ’ 0

Qn no of incidents of breaking RMO /RMP rules and norms by |minimal (fast >1 yr ago) k ' k 2
people from RMO covered area/villages in 6 month period (0) '

Qn no of incidents of breaking RMO /RMP rules and norms by ' 0 2
outsiders (not from RMO covered arealvillages) in 8 month period

© !

Ql aclions taken agéinsl rule breakers (resolved problem, action N/A
but not resolved, no action)

Pro-poor

Qn % RMO members belong to RUG (>60%, 50-69, <50) ; 61%
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 48% (59 out of 122) ‘
Qn % EC memb own up to 0.5 ac (>40%, 30-39%, <30%) 62% (13 out of 21)

Qn any office bearers of RMO are ft fishers (2+, 1, 0) 2

Qn any office bearers of RMO own up to 0.5 ac 2+, 1, 0) 4

Ql extent that fishers are satisfied their views reach RMO and H

responses (H, M, L)

NN NN NN

Qi extent that landless men are satisfied their views reach RMO M, say can parlicipate in village mest igs . 1
and responses (H, M, L} ) - :
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Data item (Qn =Quantitative, Qt = Qualilative) (and target) Agsessment (shading = below target) Scorw
RMO ‘Takumary Darabasia :Takimar
QI constitution is pro poor (e.g. representation of poorer 'N. Need provision for sufficient poor in GB'and EG ' 0
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Nee¢ * system for ensuring  ufficient
(pro-poor, neutral, strengthens role of those with poor members and how to admitacdi” nalm  be s
funds/education/influence) . ;
Qt provisions included for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0
neulral, strengthens role of those with funds/education/influence) composition including piaces.for fishers and otner poor
Ql extent ﬁshei’y rules protect interests of pdor (éccess of poor  General pcople say fish production and income of poor fishers 2
and their incomes improved or no worse, access/incomes of  increased, open access apart from closed season
poor a bit reduced; sig loss for poor)
|
Qi extent water/agriculture rules/plan protect interests of poor iLivelthood of poar about same | 1
(livelihoods of poor improved, livelihoods of poor about
same; sig loss for poor)
Onrliistio-f_p'c_)(')r» fishersiresource users exié'l"sA(‘Y) ' ' _iY, recently they took initiative and made a list of fishers within the ‘ 2
jarea |
| |
Ql quality of Ubdalinc::; of list of fishers (any left out or wrongly ~ |Allincluded under RMO command area, not checked if 1
included) (all included, most included, some significant gaps) iexcluded villages ‘
{
Qi res mgt plan has provisions for poor to get fair access within -~ S 'me  rovision . ‘ 1
sustainable level of exploitation {explicit, some provision, no clear
provision)
Ql 6p_inTo‘n's'o( RUG and non-RUG members about each other's {Fair and appropriate ‘ 2
involvement (fair and appropriate, some bias, major gap)
QI RUG and non-RUG members have roughly equal influence on 'Y \\ 2
decisions (Y) |
Women's role I
Qn % women in GB (>25%, 20-24%, <20%) '24% (29 out of 122) ,
Qn % women in EC (>2 %"1’5'200/oﬂ’<'1’5%’) ‘ 5% (1 out of 21) ; , 0
Qn no. of women'ﬁﬁ'ed GBin last six months (target) New 25 women member added as per target. '
Q! extent women in RMO are involved in wetland resource use (+ . M- Their children and sometimes they themselves collect snails 1
M, L) ..om the beel for their ducks and also collect fuel.
Ql role of women in RMO decision making and in some sub- ‘Minoi no female office bearer, women new in GB nd role beyond 1
committees (sig, minor, none) awareness raising not clear
Qn if meetings held between RMO and women (Y) " Y, discussion meeting with women and field visit trip for lhe 2
iwomen to visit RMO activities !
t
Q! extent that women wetland resource users are satisfied their M= hz spy with field visit, but rapres > ation in RMO recent ' 1
views reach RMO and responses (H, M, L) i
Organisation (practical)
Qn Land for RMO office arranged (dec) (Y) " Not yet managed 0
Qn if office exists (Y) No
|Qi condition of office (Good, Av, Poor) N/A ‘ ' :
2n No of EC meetmgs (4/8mnth, 3/6mnth, 0- -2/6mnth) Y, During last six months total 4 EC meetings held ‘ 2
2n EC attendance (>75%) >75% R ! 2
2n No of GB meehngs (216mmh 1/6mnth, 0/6mnlh) Y, During last six months 2 GB meeting held 2
Qn GB attendance (>75%) C o >75% | 2
Qn No. of Village/Kur/Ohaha /section commitlea mecting (Y- Y, village comniiltce meeting, mentioned carlier ‘ 2
regular, Y-irreguiar/infrequent, no)
Ql Vlllage/Kur/Dhaha Isection committee meeling attendance (H, IH 2
M, L)
Qn No of villages with meetings in last 6 mnths (50%) " ,100% During last six months 24 village committee meelings held 2
~as pertargel. On average 27 participants per meeting
Qn no of people ever members of sub-committees & PIC (>12)  18. 12 PICs, 6 sub-commitess. Few member by rotation become ‘ 2
the member of PIC
Qn other sub committees or area committees formed (excluding 2. Sanctuary sub - committee, Plantatic™ ~ b committee ' )
audit) (>2) .
QI sub committee membership as in guideline Not as per guideline 0
RMO-assessJan05-v7 50
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Data item (Qn =Quantitative, Ql = Qualitative) (and target) ‘Assessment (shading = below target) ~ IScore
Rwo T  TamayDarabdsia  Talimar
Q! sub-committees report regutarly lo EC and GB (Y-recorded, Y- Y, ". hey report to the GB and EC verbally. ) 1
ot recorded/verbal, o) ‘ :
Qtf sub-committees complete activilies they are responsible for Y, Quite satisfactory 2
within time (and where appropriate budget) i
Governance !
QI If RMO members include ex-leaseholders (None, yes but None . 2
helpful, yes) ) )
Ql role of elites in RMO decisions etc (G-answerable and listen G- Answerable and lislen to GB and other users (GB: "we can 2
to GB and other users; M-listen to some of GB/rest of EC; P-few 'change .eaders anytime if they don't do well”).
people take all decisions and not respond to others’ vicws)
Qn if meelings’he'ld with stakeholders separalely (Y) N (except women) 0
Ql extent that farmers are satisfied their views reach RMO and . 1
responses (H, M, L) .
Qi Extent that RMO decisions are appropriate (H, M, Lj- H 2
Qf extent that RMO decisions are implemented {all, some, 1Al 2
few/none) B
Qn No persons who can and do write minutes (>5) 2 (>5 can write) . ' 0
QI provision for representation of eligible stakeholder categories in No ~ ‘ 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution agreed in GB anvdiéi:cebtable to project 'The recent revised constitution is agreed in GB
Y)
Qn constitution submitted for and approved by GOB (approved, Not yet submitted - . - 0
submitted, not done yet _ : S
Qn % EC members know main points in constitution (100%, 70- > 70% know the key r "f .. S : E 1
99%, <70%) ) ‘ : ; )
Qn % GB members {non EC) understand parts of constitution >50%. Constitution consulted among the GB members. 2
(>50%)
Qn if election held and date (Y-on schedule) Y. Last election held on 14.09.03
Q! how election was supervised and if seen as fair and unbiased iNot so good: GB members said it was field by tising hand but 0
(Good and unbiased; generally fair but some biases etc; not iwant ballot. . '
seen as fair or influenced by some people)
QI extent stakeholders are happy with RMP formulation process Ok - o . » ' 1
(involved, if views heard, if get explanation of why if their preferred )
options were not included) (V happy, happy/ok, unhappy)
QI stakeholders view about arrangement (good for us, no IGB and other poor opined that new arrangement is good for them, 2
change, worse for us) Before there were little or no fish, now they increascd and more

‘water, a;sc trees will give income, and poor got work in

rexcavation,
Ql is any stakeholder category specially happy or unhappy with 1Al equally happy i 2
resource management plan or how it is implemented, and why (all! |
equally happy, 1 or more category unhappy or advantaged) |
Financial | '
Qn no persons who can and do maintain/ understand accounts 2 (5 can write) ‘ 0
(>9) '
Qn financial plan exists (Y) Y 2
QI financial plan/this year's budget is realistic (sufficient but not ;G - Found financial plan and seems ok — modest income being ‘ 2
excess for reasonable activities) (G, Av, P) raccumulated for future. Current balance Tk 33,000 from selling

‘-right to make 2 katas (previously cxisted) and share in an

jexcavated FAD
Qn financial records reconciled with bank statements Y) ;Y‘ Bank Account and statement is updated. i 2z
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Data item (Qn =Quantitative, Qt = Qualitative) (and target) 'Assessment (shading = below target) ‘Scare
RMO ) - . vTaklmary Darabasia jTakier
al qdality of accounts — if follow guidelines (Fully, mostly, partly) Mostly 1
Qi voucher information can easily be understood verbally by GB ~ Average 1
(G, Av, P)
Qn financial stalements are presented to GB (recorded, verbal 'Y, In the GB the cashier made financial report. 2
only, no)
On frequency that financial statements are presented to EC 1Y, Found evidence in the resolution book. 2
(recorded, verbai only, no)
Qn audit done (date) (<12 months ago) Audit completed and report received 2
Qn audit feedback received by RMO - discussed in EC (<12 |Audit report shared in the GB 2
months 1go recelved)
QI RMO aclions in response to audit (fully appropriate for all  address some issues like maintaining vouchers 1
issues address some issues, no or little action) !
Qn audit sub committee formed (Y) No . 0
Qn amount of outstanding debt from RMO to project (Tk 0) 1Tk.0 [
an'if héVe&sGbscrlptlon system (no target) “ITargoted Tk. 5.00 per month per member ' {
Qi system for paying (G — Involves all stakeholders through "RMO members seen as individua's ! 0
their reps and amounts low, P — RMO members scen as
InleldUB|S) . ;
Qn % RMO members paying as per larget (>30%, 50-90%, <50%) Y Members are paying regularly. Member's collection register is 2
mamtamed by the collectors.
Ql views of stakeholders spééia..y RUG répresentatives about GB memt s ‘NBnl}Eﬁ(ééElt as itis. 2
RMO subscriptions (happy — system and amount is ok; accept [
but want change; don't like) i
Networking
Ql RMO])/Iéns identify services expected from Upazila (Y-clear "~ Not specified 0
and written, some not specific/verbal, not clear) v
Qn no of times RMO requests Upazﬂa officials help (no target) '-_(1 requested permission {or sanctuary in Katakhali khal over 6 ﬂ
months ago) :
Qn no of times RMO received requested help (all, some, none)  |{100% district administration gave permission)
Ql satisfaction of RMO with UP help (H, M, L) H, relationship with the UP chairman is good | 7
|
|
Qn no of site-based network meetings held (1 in last 6 mnths, 1 “No. 0
in last yr, never)
Ql extent RMOs find such networking useful (very useful, some  NA
use, little use) ) | |
al policy issues raised as appropriate (issues raised in UZ, Dist No . ¢}
or center, issues raised in UP, no issues raised) ' ;
Qn if RMO is aclive in such a network (Y) Once they altended at the CBO regional network meeting and one’ 0
member elected as one office bearer.
Other/comments “~Jant 1o excavate Malizi River, reduce sand depasition in beels,
..nd stop barrier fishing downstream of their river section
{influential catches fish moving in and out of their area). |
:Guidelings on PICs not consulted with RMO and limit on EC |
Imembers objected to. Need to spread involvement between |
ivillages. \
Score I 1101
No indicators below target 37|
Indicators with information i _ i
% indicators below target - ) 425)
Score % Overall o T S s0.5|
Resource management | 52.9/
Pro-poor 75.0‘ '
Women's role 50.6i R
Organisation (practical) 63.3{
O?géﬁt;;tt&t (procedures) 55.9] -
Financial 68.8‘}
NetWOrkmg 14‘3J (
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Data item (Qn =Quantitative, Qi =
RMO

Site
Date reviewed

Resource management

Qn no of fisheries rules in place (>2)

Qualitative) (and target)

fel] appropna(eness o{ﬂshery rules for sustamablmy (H, M-some,
L)

plus some other areas, only jalmohals)

N

Qn existence of water use and agriculture plan (Y)

(H, M-some, L)

Qn date of last revision to resource management plan (<12
months ago)

Qi extent stakeholaers know about resource management plan
(know all main points, know some main points, know little or
nothing)

Qn resource management map exists and displayed (Y)

Qn main pomts of management plan/rules dlsplayed (Y)

Qn if re resoutce ce mgt guideline agreed by RMO exists (Y)

Ql'if resource mgt auideline followed (fully, mostly partly)

Qn current conflicts of RMO with insiders from RMO/RMO area
over resource management (0)

Qn current conflicts of RMO with outsiders from RMO area over
resource management (0)

QI Conflicts and threats overcome up to now (1+)

Qn no of incidents of breaking RMO /RMP rules and norms by
people from RMO covered arealvillages in 6 month period (0)

Qn no of incidents of breaking RMO /RMP rules and norms by

©

but not resolved, no action)

Ql extent RMO rules and"pla'n“cerv;—all RMO area (all, jalmohalsw

N, no. of pump machine for irrigatian i ~

) ame probiem outs’lder lgnorlngr
outsiders (not from RMO caovered area/villages) in 6 month period legmmacy of RMO

.Assessment (shadlng be!ow target)

<Kewta

KM

'15-Jan-05

5 banon dewetering (stopped), ban on Current jal & Katha jai
(stopped), fish sanctuaries, closed season for 3 months

M- They are satisfied as fish production increased and new

varieties of f sh appeared -

Most of area, but focus is on one dispt 24 iaimohal not seasonal
beeis, does not include 1+ seasonal  : use by.paricipants

:d as more water in-

beel after excavation, plan for water st -ing needed.

Ql appropriateness ofwater/agnculture rules/plan for sustamabllm A

” jave plan but not updated or realistic .

¥~ some main points

N, not.displayed

" No

Resource mg! gmdellne not yet ag.eed with RMO
IN/A

Some influentials of Tirsa village and RMO help Kalam Ukit
against RMO

"Kalam Ui an influentia. outsider and ¢t rman of-District BNP
filed a court case against DC for giving lease of Kewtr Beel to the
RMO and claims he owns part of that area.

"RMO ‘r'equested DOF help but not ye ivet wUBs N o=

res b ing case against DC.
Poac” "¢ in sanctuary

jed over ghts an

Ql actions taken again's't rule breakers {resolved problem, action tried getting DOF heip

Score

Kewta

ol

Pro-poor
|Qn % RMO members belong to RUG (>60% 50-69, <50)

Qn % RMO members own up 100.5ac (>40% "30- 39 <30)

Qn % EC memb own upto 0.5 ac (>40%, 30-39%, <30%)

Qn any off office bearers of RMO are ft fishers 2+, 1, 0)

Qn any y office bearers of RMO own upto 0.5 ac (2+,1,0)

QI extent that fishers are satisfied their views reach RMO and
responses (H, M, L)

and responses (H, M, L)

Ql extent that landless men are satisfied their views reach RMO

61%
44% (@3 outof142y 7 - )
'33% (5 out of 15) B
n
4
.
et il eopie opine - % " activ~ Jue >

cas= dy Kalam = .

.

ol - =l N,
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anl O OO0V

Data item (Qn Quantltanve Ql = Qualitative) (and target) Assessment (shadmg below larget) ‘Score

RMO - o o o " Kewta : ‘Kewta

Qi consfitution is pro poor (e.g. representation of poorer  N.'Need provision for sufficient poor.in GB and EC 0

stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Need system for ensurmg sufficient

(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.

funds/education/influence) B

E)l_pTo@ngThycqugd for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0

neutral, strengthens role of those with funds/education/influence) composition including piaces for fishers and other poor

Ql extent bﬁ;s'h-ery rules ﬁrolecl interests of bbor (access of poor |General people say fish producuon and income of poor fishers 2

and their incomes improved or no worse; access/incomes of increased. Open access outside closed season

poor a bit reduced, sig loss for poor)

Qf extent Wéter/agr'icuitufe fules/plén p‘réték:t]hterests of pdor Livelihood of poor about same 1

(livelihoods of poor improved, livelihoods of poor about

same; sig loss for poor)

Qn list of pob? fishers/resource users exists (Y—) i Y, recently listed fishers 2

Qi quality of updating of list of fishers (any left out or wrongly ~ :most, may be all, not checked if any village~ tc missed 1

included) (all included, most included, some significant gaps) :

alvr'é?hﬁfbié?tgs_pfdv}gib‘né for poor to get fair access within _ S¢ me nrc ision 1

sustainable level of exploitation (explicit, some provision, no clear

provision)

"QW;;.BR{;?@UG and non-RUG members about each other's Major gap — influentiai no~ Re 3m  at ars d¢ v % < anu support 0

involvement (fair and appropriate, some bias, major gap) outsider takign resources m kMG tcorimu

QI RUG and non-RUG members have roughly equal influence on N, RUG members are disar¢ 2t e ar 1hely ess’  ont of 0

decisions (Y) influential persons in RMO

Women's role

Qn % women in GB (>25%, 20-24%, <20%) 7% (10 out of 142) 0

Qn % women in EC (>20%, 15-20%, <15%) ' 5% (1 out of 21) 0

Qan Eg;m&menijaﬁeaiaB in last six months (target) !None ‘

QI extent women in RMO are involved in wetland resource use (H M- Their children and sometimes they themselves coflect snails 1

M, L) \{rom the beel for thier ducks and also collect fuel.

Ql role of women in RMO decision making and in some sub- Minor. no women office bearer 1

committees (sig, minor, none)

6}1?Fnieiewgs~hre'l'd between RMO and women (Y) No 0

Ql extent that women wetland resource users are salisfied their L 0

views reach RMO and responses (H, M, L)

Organisation (practical)

Qn Land for RMO office ar_l'angea (deé_) (_Y) -Not yet managed 0

Gn if office exists (Y) o o " iNo

Ql condition of office (Good, Av, Poar) o ATN/A N x

Qn No of EC meetmgs (4/6mnth, 3/6mnth, O- 2/6mnth) ‘N During last six months no EC meeting held 0

Qn EC attendance (>75%) 7 0% 0

ahﬂa@}?\g&@?&%mnth 1/Gmnth 0/6mnth) Ty, During last six months 3 GB meehng held ‘ )

Qn GB attendance (>75%) N T>T5% 2

Qn No. of anlage/Kur/Dhaha /section committee meeting (Y- v, vlllage committee meeting, mentioned earlier 2

regular, Y-irregular/infrequent, no)

Ql Village/Kur/Dhaha /section committee meeting attendance (H, M 1

M, L)

|Qn No of vﬁlgéés with meeungs in last 6 mnths (50%) © T 100%, During last six months 12‘\}iﬂége committee rﬁéetings.'dh 2
|average 20 participants per meetmg

Qn no of people ever members of sub-committees & PIC (>12) 18, In sub-committees 6 and in PICs 12. Few member by rotation \ T2
|become the member of PIC |

Qn other sub committees or area commitiees formed (excluding 2. & nc.wary sub.- committee, Plantation uy - =~ " tag o

audit) (>2) ; '

Qi sub committee membership as in guideline ' “Not as per guideline 0
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Data item (Qn =Quantitative, Ql Qualltatlve) (and target) Assessment (shadma below target) ‘Score
RM>OﬁiiA S : Kewta Liﬁew;é
QI sub-committees report regularly to EC and GB ( “recorded, Y- Y, They report to the GB verbally 1
not recorded/verbal, no)
QI sub-commiltees complete activities lhey are responsible for  No report or evidence in resolutions o]
within time (and where appropriate budget) ' :
Governance
Qi If RMO members include ex-leaseholders (None, yes but None 2
nelpful, yes) .
Ql role of elites in RMO decisions etc (G -answerable and listen P, Few people take dacisions 0
to GB and other users; M-listen to some of GB/rest of EC; P-few
people take all decisions and not respond to others’ views)
dh_if_méet'ing's_he'la with stakeholders separately (Y) TN 0
Ql extent that farmers are satisfied their views reach RMO and M some more water in part of area 1
responses (H, M, L)
Qi Extent that RMO aecisions are appropriate (H, M, L) 'L, few recent decisions 0
Ql extent that RMO decisions are lmplemented (all, some, Few "0
few/none) .
Qn No persons who can and do write minutes (>5) 2 (>5 can write) 0
Ql provision for representation of eliglb(e stakeholder c'a'té'gories in No’ 0
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
Qn. Revised constitution agreed in GB and acceptablé to project  The recent revised constitution is agreed in GB )
(Y)
Qn constitution submitted tor ana approved by GOB (approved, Not yet submitted 0
submitted, not done yet A
Qn % EC members know main pomts in constitution (100%, 70- > 50% know the k¢ / points. 0
99%. <70%) . [ . L , o
Qn % GB members (non EC) understand parts of constitution <50%. Constitutior consu_ e’ ona ‘he 3_ members. 0
(>50%) : o
Qn if election held and date (Y on schedule) 'Y. Last election held on 10.05.03 2
Qi how election was supervnsed “and if seen as fair and unbiased No, GB.members sa'" it was hel by rising hand but want bailot. 0
(Good and unbiased; generally fair but some biases etc; not .
seen as fair or influenced by some people)
Ql extent stakeholders are habp\; with RMP formulation process GB unhappy as the RMO is o funci » ne inG acli' ties oecome 0
(involved, if views heard, if get explanation of why if their preferred stagnant. :
options were not included) (V happy, happy/ok, unhappy)
Ql stakeholders view about arrangement (good for us, no :RMO not functioning. GB and  2r poor sa’ thi : me~ bers of 0
change, worse for us) Tirsa village are creating probler  >ome:in tha. _ille ,_ work

against RMO to occupy sanct: Resmiirce users in 4 - her

villages are ok.
Qlis any stakeholder category specially happy or unhappy with ' All equally unhappy about some office bearer aiso. Chairman is 0
resource management pian or how it is implemented, and why (allinot dypamic they opined. Fishers fac « .junchon over access.to 1
equally happy, 1 or more category unhappy or advantaged) beel they lease.
Financial =
Qn no pe persons who can and do maintain/ understand accounts 2 (>5 can write) 0
(>5) e e I ,
Qn financial plan exists (Y) 'Y Found financial plan 2
Ql financial plan/this year's budget is realistic (sufficient but not P, Se’ems of butamountc¢ f hala™id ~ needs ¢ o
excess for reasonable activities) (G, Av, P) operations :
Qn financial records reconciled with bank statements (Y) Y, Bank Account and statement is updated. 2
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Data item (Qn =Quantitative, Ql =
RMO , \
Ql quality of accounts - if follow guidelines (Fully, mostly, partiy)

Qualitative) (and target)

Ql voucher information can easnly be understood verbally by GB
(G. Av.P)

Qn financial statements are presented to GB (recorded, verbal
only, no)

Qn frequéncy that financial statements are presented to EC
(recorded, verbai only, no)

Qn audit done (date) (<12 months ago)

Qn audit feedback received by RMO - - discussed in EC (<12
months ago received)

QI RMO actions in response to audit (fully appropriate for afi
issues, address some issues, no or little action)
Qn audit sub committee formed (Y)

Qn amount of outstandmg debt from RMO to project (Tk 0)
aQnif have subscnphon system (no target)

Ql system for | paying (G involves all stakeholders through
their reps and amounts low, P - RMO members seen as
individuals)

Ql views of stakeholders specially RUG fepfesentaii\/es about
RMO subscriptions (happy — system and amount is ok; accept
but want change; don't like)

Qn % RMO members paying as per target (>90%, 50-80%, <50%) N, Members are paying, but not regularly. collection register is

Networking
QI RMO plans identify services expected from Upaziia (Y-ciear
and written, some not specific/verbal, not clear)

Qn no of times RMO requests Upazila officials help (no target)

Qn no of times RMO received requested help (all, some, none)

Ql satisfaction of RMO with UP help (H, M, L)

Qn no of site-based network meeti'ng's-li'ié'la (1 inlasté ;hﬁths, 1
in last yr, never)

Ql extent RMOs find such networkiﬁgj ‘useful (very useful, some
use, little use)

or center, issues raised in UP, no issues raised)

[Qn'if RMO is active in such a network (Y)

Othericomments

Qi pe policy issues raised as appropnate (lssues raised in UZ, Dist No

Score

No indicators below target
Indicators with |nformat|on

% indicators below target

Score % Overall

Resource management

Pro-poor

Women's role
Organlsatlon (practlcal)
Organlsatlon (procedures)

Financia!
Networking

'Assessment (shading = below target) {Score
Kewta R , iKe'w}é
Mos!ly 1
Average 1
'Y, In the GB the cashier made financial report. 2
Y, Found evidence in the resolution bock. 2
" Audit completed and report received i 2
LAudit répbﬁ shared inthe GB - 2
‘Addre'ss some issues like maintaining vouchers 1
Na
Tk.0 o
Targeted Tk. 5.00 per month pér member 5
RMO members seen as individuals i 0
o]
maintained by the collectors.
'GB members want to keep it as it is. 2
Not specified o]
.(in Nov 04 applied to OFO {o negotiate with opponents over
,access to Kewta beel)
(Not yet any result)
L, requested but does not give any active effective help 0
No 0
iNA F ’
0
No 0
Dispute over jalmohal only indirectly relevant to most of RMO |
area, sanctuary there benefits whole area but most people do not |
fish in that beel. Scope to do more in seasonal beels and khals |
needs to be reviewed with all relevant villages and stakeholders |
i
|
|
B - i - ]
61,
.88
69.3 :
- 314
17.6j
) 46.91 B
- T 187
) o 400 a
14.7
59.4 i
0.0}
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el

Data item (On Quanmatnve Ql= Quahtahve) (and larget) ,Assebsment {shading = below targel) |Score

RMO 0 ohaisais Dhati”

Site KM KM

Date reviewed "15.Jan-05 ' )

Resource management

Qn no of fisheries rules in place (>2) .6 ban on dewatering (stopped), ban on current and kelal jals 2
;(panial), sanctuary, closed season 2 months, access to fishery on
'payment of fee (Tk 3/day/cast net; elc)

Ql appropriateness of fishery rules for sustainability (H, M-some,  H, catches and fisher incomes increased overall 2

L)

Ql'e tent RMO rules and pla'n cover all RMO area (all, jaimona]s JMain]y jaimohal plus some area around 4 water bodies ) 1

plus some other areas, only jaimohals) .

Qn existence of water use and agricuiture plan (Y) N They did not feel necessity'as there was no shorlage of water 0
for |rrlgatlon

Ql apbiopriateness of water/agriculture rules/plan for 'su‘stainabilitleA

(H, M-some, L)

Qn date of last revision to resource management plan (<12 ipart prepared but nct revised 1

months ago) o L

QI extent stakeholders know apout resource management plan  iKnow all main points — gocd awareness of rules 2

(know all main points, know some main points, know little or

nothing)

Qn resource management map exists and displayed (Y) N there is no RM map developed  RMO level but agreed having o]
one for them would be useful.. :

Qn main points of management plan/rules dtsplayed Y) No . ; . 0

lQn if resource mgt g lideline agreed by RMO ‘exists (Y) Resource mgt guideline not yet c.yreed ith RMO 0

Qlif resource m mgt guideline followed (fully, mostly partly) ‘N/A i

Qn current conflicts of RMO with insiders from RMO/RMO area ul 2

over resource management (0) |

Qn current conflicts of RMO with outsiders from RMO area over | Oi 2

resource management (0)

Qi Conflicts and threats overcome up to now (1+) “None 0

Qn no of incidents of breaking RMO /RMP rules and norms by some use of banned gears but 3 2l of 1 ~ b-2aking not specified 0

people from RMO covered arealvillages in 6 month period (0)

Qn no of incidents of breaking RMO /RM. rules and norms oy 0 2

outsiders (not from RMO covered arealvillages) in 6 month period

(0)

Qi actions taken against rule breakers (resolved problem, action |Dk § B

but not resolved, no action)

Pro-poor |

Qn % RMO members belong to RUG (260%, 50-69, <50) 60% 2

|Qn % RMO members own upt00.5 ac (>40%, 30-39, <30) '55% (63 out of 114) 2|

an % EC memb own up 1o 0.5 ac (>40%, 30- 39% <30%) 42% (8 out of 19) ) 2

Qn any office bearers of RMO are ft fishers (2+, 1, 0) O 0

an any office bearers of RMO own up to 0.5 ac (2+, 1, 0) 1 2

Qi extent that fishers are satisfied their views reach RMO and |H — fishers affected by rules not represented in Rl'\-/ib; were initially! 2

responses (H, M, L) |unhappy but now say happy

Ql extent that landless men are satisfied their views reach RMO | Dk i i P

and responses (H, M, L)

RMO-assessdan05-v7 57 03/02/2005



Data Item (Qn Quantltattve Q= Qualitative) (and target) iAssessment (shading = below target) iScore
RMO -Dhali Baila lohati
Ql constitution is pro poor (e g. representatxon of poorer N Need prowsxon for suff cient pO"' in GB and EC 0
stakeholders, low fees if any, leaders accountable to poor, etc) representatives/ members. Nee 3vs em for ensuring sufficient
(pro-poor, neutral, strengthens role of those with »'pooy members and how (o admit additirnal members.
funds/education/intluence) )
Q provisions included for pro- -poor sub-committees (pro-poor,  N'need provision for sub-commutees/area committegs and their 0
neutral, strengthens role of those with funds/education/influence) composition including places fo fishers and other pc o
Ql extent fishery rules protect interests of poor {access of poor  Same. users of banned gears suffered short term., ut 11kheta jal 1
and their incomes improved or no worse; access/incomes of  {eams switched to other gears, some.may have had to migrate
poor a bit reduced; sig loss for poor) (may have .been-normal). Further investigation of impacts on
these fishers needed; none reponedly are represented/members
of RMQ.
Ql -eita_r\t‘wa-ter/a'griculture rules/plan prétect-interests of"poorv » "same, RMO should make water use plan particularly for irrigation “
(livelihoods of poor improved, livelihoods of poor about in boro rice. Alternative rabi crops need less water can be tested.
same; sig loss for poor)
Qn list Hf‘ﬁo"f'ﬁskhe-rsl_resoﬁr-ce users exists (Y) 2 recerntlyr listed 156 fishers (neea to cross check the process 2
and correctness of the list by use of gears and villages)
QI quality of updating of list of fishers (any left out or wrongly ~ Significant gaps ~ majority of the users are covered but some 0
included) (all included, most included, some significant gaps) users are from adjacent village. Nariarpar (may be included in
‘Balisha RMO) and not identific C
Qi res mgt plan has provisions for poor to get fair access within ~ Explicit, low fee rate compared with previous leaseholder, some 2
sustainable level of exploitation (explicit, some provision, no clear| flshmg is free (eg <10 traps)
provision)
Ql opinions of RUG and non-RUG members about each other's  Fair and appropriate i 2
involvement (fair and appropriate, some bias, major gap) )
QI'RUG and non-RUG members have roughly equal inflience on Y 2
decisions (Y)
Women's role
Qn % women in GB (>25%, 20-24%. <20%) 21% (24 out of 114) 1
Qn % women in EC (>20%, 15-20%, <15%) 16% (3 out of 19) 1
Qn no. of women Jomed 'GB in last six months ( (target) 19 recently added B
Qf extent women in RMO are involved in wetland resource use (H,tM,fsnait collection, plants etc 1
my ‘ N
Ql role of women in RMO decision making and in some sub- Minor (few women involved) 1
committees (sig, minor, none) . )
Qnif meetings held between RMO and women (Y) /Y, RMO crganized a women field day when women from villages ‘ 2
visited wetlands and RMO members explained resource
management ptans
Ql extent that women wetland resource users are satisfied their Dk
views reach RMO and responses (H, M, L)
Organisation (practlcal) |
Qn Land for RMO office arranged (dec) (Y) ‘N, Land donated by one member but needs filling. Another 0
member willing to donate 6 dec for joint office for both FRUG and
‘RMO, but location not accepted by most ¢ RMO. RMO to decide
in. 2 weeks
Qn if office exists (Y) ‘No '
Q: condition of office (Good, Av, Poor) IN/A . B B
Qn No of EC meetings (4/6mnth, 3/Smnth, 0-2/6mnth) Y Durmg last sn( months total 4 EC meetlngs held ' 2
Qn EC attendance (>75%) i84% ' .2
Qn No of GB meelings (2/6mnth 1/6mnth, O/6mnth) Y, During last six months 3 GB meeting held | 2
Qn GB attendance (>75%) T : ; B
Qn No. of Village/Kur/Dhaha /section committee meeting (Y- ) tY, They have viliage committee meeting, mentioned earlier Y
regular, Y-irregularfinfrequent, no) o ' )
Ql Village/Kur/Dhaha /section committee meeling attendance \H, M- 1
ML) o L 7 o B
Qn No of wtlages with meetmgs in last 6 mnths (50%) ’100% During last six months 23 village committee meetings held. 2
) o ) - {On average 20 parttcnpants per meettng ‘
Qn no of pecple ever members of sub-committees & PIC (>12) ~ IMore than 12 “ 2
[Qn other sub committees or area committees formed (excluding 2, Plantation & Sanctuary sub-c 0
audit) (>2) : .
Qi sub committee membership as in guideline No 0
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Data item (Qn =Quantitative, Qi = Qualitative) (and target) ‘Assessment (shading = below target) |Score
. RMO T DhaliBala . |Dhali
Ql sub-committees report regularly to EC and GB (Y-recorded, Y- ., V. lyreportat* : GE : . 1
not recorded/verbal, no) o e
QI sub-committees complete activities they are responsible for Y, good 2|
within time (and where appropriate budget) .
Governance : !
QI 1f RMO members include ex-leaseholders (None, yes but ' Yes 1 haspositive. fit de a0 r £ s 1
helpful, yes) o o L ' o T
Ql role of elites in RMO decisions etc (G-answerable and listen ', except limited to villages covered by RMC, some fishers 2
to GB and other users; M-listen to some of GB/rest of EC; P-few |dependent on this beel live elsewhere or are in other RMO, not in
people take all decisions and not respond to others’ views) RUG etc [
{ |
Qn if meetings held with stakeholders separately (Y) o
" )
-
Ql extent that farmers are satisfied their views reach RMO and H- get more water due to excavation of khal and beel also more 2

responses (H, M, L) land for cultivation. A few may be unhappy who grabbed khas

lands in beel/canal illegally.

H, but limited by coverage of RMO on some issues
|lan T

Ql Extent that RMO decisiohsiéré'é;;p?obﬁéfé (H, M, L)
Ql extent that RMO decisions are implerﬁanted (all, some,
few/none)

Qn No persons who can and do write minutes (>5)

T 0lUsEran write)

GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)

Qn. Revised constitution agreed in GB and acceptable to project  Agreed
\S)]

Qn constitution subtnided for and approved by GOB (approved, Submittec
submitted, not done yet )

Qn % EC members know main points in constitution (100%, 70-
99%, <70%) B

Qn % GB members (non £C) undesstand parts of constitution s
(>50%)

Qn if election held and date (Y-on schedule)
Qi how election was supervised and if seen as fair and unbiased generally fair
(Good and unbiased; generally fair but some biases etc; not !

seen as fair or influenced by some pecple)

o % 501 o e "

4 " hissomeda . . .

Y.kLast election held on * ~ 07.03

Qi extent stakeholders are happy with RMP formulation process €
(involved, if views heard, if get explanation of why if their preferred .~ w -
options were not included) (V happy, happy/ok, unhappy)

?
4
Q

b4
=4
o)

Ql stakeholders view about arrangement (good forus, no  Good — calches and incomes increased, access fair 2
change, worse for us)
|
I
Qllis any stakeholder category specially happy of unhappy with | Equally happy (some farmers unhappy as trees planted along | 2,
resource management plan or how it is implemented, and why (all |Tenachura khal shade their land
equally happy, 1 or more category unhappy or advantaged)
ot |
Financial k
Qn no persons who can and do maintain/ understand accounts 1) 0
>5) e
Qn financial plan exists (Y) v . 2
Qi financial plan/this year's budget is realistic (sufficient butnot Dk T
excess for reasonable activities) (G, Av, P)
|Qn financial records reconciled with bank statements (Y) |, They have Bank Account and statement is updated. 1
|
|
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Data item (Qn =Quantitative, QI = Qualitative) (and target) ‘Assessment {(shading = below target) Score
RMO Dhali Baila Dhali
al qualny of accounts - if follow gundel\nes (Fully, mostly, partly) Mostly 1
Qi voucher information can easily be understood verbally by GB Average 1
(G Av. P) s
Qn financial statements are presented to GB (recorded, verbal Y, In the GB the cashier made financial report 2
only, no)
Qn ffédi;ency that financial statements are presented = Y, Found evidence in the resclution baok. 2
(recorded, verbal only, no)
Oﬁ_dnidgﬁei(datg)nﬁ172ﬁmonths ago) " Audit completed and report received 2
Qn audit feedback received by RMO - discussed in EC (<1 2 Audit report shared in the GB' 2
months ago received)
QI RMO actions in Fésponse 1o audit (fully appropnate forall  Address some issues like maintaining vouchers 1
issues, addréss some issues, no or little action)
Qn audit sub committee formed Y) ‘No. 0
Qn amount of outstanding debt from RMO to project (Tk o) Tko 2
Qn if have subscription systénT(rEtarget) T'arg'ertédwTk. 5.00 per monthvaé"r member ) -
al Egls“le;{ for péylng (G _involves all stakeholders (hrough " RMO members seen as individuals 0
their reps and amounts low, P - RMO members seen as ‘
mdmduals)
Qn % RMO members paying as per target (>90% 50- 90% <50%)‘Y Members pay regularly collection register maxntamed by 2
.collectors.

Ql views of stakeholders specially RUG representatives about  |happy 2
RMO subscriptions (happy — system and amount is ok; accept
but want change; don't like)
Networking ‘
Q! RMO plans identify services expected from Upazila (Y-clear  Not specified )
and written, some not specific/verbal, not clear)
Qn no of times RM_CSVFequests Upéznla officials help (no target) 1 - remove current jals )
Qn no of times RMO received fequééied help (all, some, none)  100% - UFO visits when requested through LCG i 2
Ql satisfaction of RMO with UP help (H, M, L) M | 1
Qn no of site-based network meetings held (1 in last 6 mﬁths, 1 No. 0
in last yr, never)
Qi extent RMOs find such networking useful (very useful, some  INA S
use, little use) '
Q! policy issues s raised as appropnate (lssues raised in UZ Dist No 0
or center, issues raised in UP, no issues raised) . )
Qn'if RMO is active in such a netwark (Y) © Attended earlier-networking and asked why not active 0
Other/comments

1
Score 98|
No indicators below t target T B 39 )
Indicators with information o R 84,
% indicators below ié?ég{“ T ;_,__,v i 46.4
Score % Overall ~ 521 )
Resource management 412
Pro-| péayrw 62.5
Women's role 50.0'
Orgah]éailkbar;(practlcal) h o i 53.3 o
Orgamsatlon (procedures) 52.9
Financial i i ) B 65.6
Né?v?o?king 21.4
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Data item (Qn -Quanmanve Ql = Oualilative) (and target) {Assessment (shadmg below larqet) iScare
RMC_) ) - ) ) VA - Baxlsha ' ’ o o ;Bail_sh
Site KM KM
Date reviewed . 14-Jan-05

Resource 'management

Qn no of fisheries rules in place (>2) '7.Ban on dewatering (fully stopped}, ban on Current , Katha & 2
kachal jals (part stopped), fish sanctuaries (2 in Balisha beel), 3
mnth closed season Baishak-Ashar, ban on khara jal in
Tenachura khal, fish by paymg toils.

al appropriateness of fishery rules for sustainability (H, M-some,  H- fish production increased, income from |sh|ng increased, and 2
L) new varieties of fish appeared (e.g. meni), but problem to

coordiante with Chali Baila,
Ql extent RMO rules and plan cover all RMO area (all, jaimohals 'Y, 5 interconnected water-bedies & pért of Tenachura khal ' 2

plus some other areas, only jalmohals)

Gn existence of water use and agriculture plan (Y) ‘ ) No. ‘ . 0

al appropriateness of water/agriculture rules/plan for sustainabim\/;N/A

(H, M-some, L)

Qn date of last revision to resource management plan (<12 'part prepared but not revised ) . 1
months ago) )

Qi extent stakeholders know about resource management plan  People know about all fishing norms well 2
(know all main points, know some main points, know little or

nothmg)

Qn resource management map exists and displayed (Y) T No T o0
Qn main points of management plan/rules dlsplayed (Y) " No i k 0|
Qn if resource mgt gwdelme agreed by RMO exists (Y) T A'_Resoume mgt guideline not yet agreed with RMQ 7 0
Ql if resource mgt gutdellne followed (fully, mostly panly) TNA . |

Qn current conflicts of RMO with insiders from RMO/RMO area .0 ' i 2
over resource management (0) |

Qn current conflicts of RMO with outsiders from RMO area over |0 | 2
resource management (0)

[° N

QI Conflicts and threats overcome up to now (1+) “Yes, despite muzder in Jan 05 of RMO member, RMO succeeded -
in separating this problem from RMQO activities

Qn no of incidents of breaking RMO /RMP rules and norms by Y some fishers use kachal jal near sanctuary, some people use 0
people from RMO covered arealvillages in 8 month pericd (0) current jals
Qn no of incidents of breaking RMO /RMP rules and norms by Y use of current jals, People of Sari Kallnagar unwn!llng topaytolh 0
outsiders (not from RMO covered area/villages) in 6 month period for katha
(0)
Ql actions taken a'gainst rule breél{éﬁés_o-lved prdBIem, action iUFO helped against current jal, RMO burned current jals taken 2
but not resoived, no action) from fishers. RMO caught the kachal jal user near sanctuary in

{2004 and the users signed bond that they would not use this jal in

{future. |
Pro-poor '
Qn % RMO members belong to RUG (>60%, 50-69, <50) ~ 64% T 2
Qn % RMO members own up to 0.5 ac (>40%, 30-39, <30) 152% (54 out of 105) 2
Qn % EC memb own up to 05ac T>4o% '30-39%, <30%) [47% (8 out of 17) - 2
Qn’ any ‘office bearers of RMO are ft flshers (2+ 1, 0) 0 ' 0
d;{agr;;l‘gf'f;ce bearers of RMO ogvrﬁé t0 0.5 ac 2+, 1, 0) 2 2
|Q extent that fishers are salisfied their views reach RMO and | H, many poor fishers are in RMO. 2

responses (H, M, L)

Ql extent that landless men are satisfied their views reach RMO M ‘ ‘ S
and responses (H, M, L) '
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Data item (Qn =Quantitative. Qi = Qualitative) (and target) Assessment (shadmg below target) Score

RMC B Bailsha , e ] Bailsh
Ql constitution is pro poor (e.g. representation of poorer "'N. Need provision for sufficient poor in GB and-EC 0
stakeholders, low fees if any, leaders accountable to poor, elc) representatives/ members. Need system for ensuring sufficient

(pro-poor, neutral, strengthens role of those with poor members and how to admit additional members.
funds/education/influence) . .

Ql provisions included for pro-poor sub-committees (pro-poor, N need provision for sub-committees/area committees and their 0
neutral, strengthens role of those with funds/education/influence) composition including places for fshers and other poor

Qt extent fishery rules brétect interests of poc?r (access EfBB'&;' qjincome of poor fishers increased ' 2
and their iIncomes improved or no worse; access/incomes of |
poor a bit reduced, sig loss for poor)

Qi extent water/agriculture rules/plan protect interests of poor |NJA, RMO should make water use plan particularly for
(livelihoods of poor improved, livelihoods of poor about |irrigation in boro rice. Afternative rabi crops needing less
same; sig loss for poor) iwater can be tested.
|
Qn list of poor fishers/resource users exists (Y) [There is list but not comprehensive T S 2
Qi quality of updating of list of fishers (any left out or wrongly  Not yet updated. 0

included) (all included, most included, some significant gaps)

Qf res mgt plan has provisions for poor to get fair access within -~ No clear provision 0

sustainable level of exploitation (explicit, some provision, no clear

provision)

Qi opinions of RUG and non-RUG members about each other's J Fair. 2
invalvement (fair and appropriate, some bias, major gap)

Qi RUG and non-RUG members have roughly equal influence on ‘Y RUGs are active. 2
decisions (Y)

Women's role !

Qn % women in GB (>25%, 20-24%, <20%) © 7% (28 out of 105) T 2
Qn % women in EC (>20%, 15-20%, <15%) 6% ( 1outof 17) "o
Qn no. of women joined GB in last six months {targety 18 T
Qi extent women in RMO are invalved in wetland resource use (H, L, indirect, use of snails and ve~ tations 0
M, L

“QAINrB)Ie of women in RMO decision making and in some sub-  Mino o . ' 1]
committees (sig, minor, none)

aﬁmzetmgs held between RMO and women (Y} 7 Y women wetland day (+100 women from RMO viﬂagéé visited ' 2

jwetlands and sanctuaries where RMO members briefed on beel
management activities)
Qi extent that women wetland resource users are satisfied their M : o o B
views reach RMO and responses (H, M, L) '
Organisation (practical) ’

Qn Land for RMO office arranged (dec) ) “Nobut applied for khas tand in Uttar Kanduli village to district . ) 0
authority and hopping to get it ’

Qn if office exists (Y) No )
|Ql condition of office (Good, Av, Poor) N/A

Qn No of EC meetings (4/6mnth 3/6mnth 0- -2/6mnth) - N, 3 EC meetings in last® mnths {1 meeting heid up) 1
Qn EC attendance (>75%) » ' ' 76%. 2
Qn No of GB meetings (2/6mnth, 1/6mnth, 0/6mnth) Y, 4 GB meetings heid in 6 mnths ' i 2
Qn GB aitendance (>75%) O 61% ' o
[Qn No. of Vlllage/Kur/Dhaha /section committee rﬁeeting (Y- Y 10 village commlttee meetings held in 8 mnths. 2

regular, Y- lrregula(/lnfrequent no)

Ql Village/Kur/Dhaha /section committee meelmg attendance (H ‘L t (25/meeting) ' ' 1

MYy o B j, e R

Qn No of vnllages with meetings in last 6 mnths (50% ‘100% (RMO meets 2x/month with vnllagers to discuss prolecl 2
,actxvmes (15-20 non-RMO attend per meeting). 1

Qn no of people ever members of sub-committees & PIC (>1 2) 10 (2 sub-committees, F 7) Villaaes ‘lect t ‘epresentatives in o]
Pl :

Qn other sub committess or area committees formed (excluding ¢ ¢ inct ary sub commi'ze anu pl-  _onSub-Cor mitee 0

audit) (>2)

Ql sub committee membership as in guideline - Not as per guiceline ‘ 0
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Data item (Qn =Quantitative, Ql = Qualitative) (and target) Assessment (shading = below target) Score
RMO _ S ‘Bailsha ' Bailsh
QI sub-committees report regularly to EC and GB (Y-recorded, Y- Y, They repcrt to the GB and EC verbally | ‘ 1
not recorded/verbal, no)
Ql suti;commiﬁeé‘s_complete activities they are responsible for Y, Quite satisfactory 2
within time (and where appropriate budget)
Governance
QI'lf RMO members include ex-leaseholders (None, yes but ‘None 2
helpful, yes)
Ql role of elites in RMO decisions etc (G-answerable and listen G - fishers’ consulted in fixing tolls 2
to GB and other users; M-listen to some of GB/rest of EC; P-few
people take all decisions and not respond to others’ views)
Qan f\‘_n;eetings held with s_take-l’Bldé-Esmse_parately Y) Y, RMO met with fishers to decide rate of toli from different gears. ‘ 2
Qf extent that farmers are sausfied their views reach RMO and  |H more water for irrigation 2
responses (H, M, L)
QI Extent that RMO decisions are appropriate (H, M, L) H 2
Ql extent that RMO decisions are }aaléhented (alf, some, Some 1
few/none)
Qn No persons who can and do write minutes (>5) 2 (5 can write) 0
Ja pl?)visvion for representatibn of eligible stakeholder categories in No ol.
GB and EC (process for stakeholders changing reps clear and
tried, process but not clear/tries, noprovision)
|Qn. Revised constitution agreed in GB and acceptable to project  The recent revised constitution is agreed in G8 -
\0} L - , .
Qn constitution submitted for and approved by GOB (approved, Submitted 1]
submitted, not done yet . .
Qn % EC members know main pointé in constitution (_1'0'0“7.,[ 70- > 50% know the key points. 0
99%, <70%)
Qn % GB members (non EC) understand parts of constitution <50% Constitution consulted among the GB members 0
(>50%) )
Qn if election held and date (Y-on schedule) 1Y, Last election held 14 July 2003 2
QI how election was supervised and if seen as fair and unbiased iGeneraIIy fair 1
(Good and unbiased; generally fair but some biases etc; not
seen as fair or influenced by some people)
QI extent stakeholders are happy with RMP formulation process ' “Oko,r happy 1 1
(involved, if views heard, if get explanation of why if their preferred
options were not included) (V happy, happy/ok, unhappy)
Ql stakeholders view about arrangement (good for us, no 'EC, GB and other poor express satisfaction on existing 2
change, worse for us) -arrangements but open to improve and accept new arrangement if
Igood for them
Qlis ény stakeholder category specially happy or unhappy with Jk (what is view of current jal owners?)
resource management plan or how it is implemented, and why (all.
equally happy, 1 or more category unhappy or advantaged)
Financial :
Qn Ho_persons who can and do maintain/ understand accounts 2 can maintain 0
i it , : = :
Qn financial plan exists (Y) iFinancial plan exists. 2
Qi financial plan/this year's budéet'is" féa_li'slié'(s'ufﬁcient butnot |G, Have Tk 11,970 from toll collection, subscription. 2
excess for reasonable activities) (G, Av, P)
Qn financial records reconciled with bank statements (Y} 'Y, They have Bank Account and statement is updated. 2
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Data item (On Quantntatlve Ql= Oualttatlve) (and target) Assessment (shadmg below target)

RMO s Co atlsha
Qt quality of accounts ~ if follow guidelines (Fully. mostly, partly) Mostly

Qi voucher information can easily be understood verbally by GB  Average T

(G, Av. P) . ’ .

Qn financial statements are presented to GB (recorded, verbal Y, verbally not recorded in the minutes., : ‘ 1

only, no) S . ) ,

an f;&déncy that financial statements are presented to EC ‘ N, No evidence from resolution book. 0

(recorded, verbal only, no) .

Qn audit done (déte) (<12 months ago) Sept 04, satisfactory and grant of Tk. 2,000 offered by Social 2
Service Department

Qn audit feedback received by RMO - discussed in EC (<12 Dk

months ago received)

QI RMO Ea.é}?sih’r?s‘;éhse to audit (fully appropnate for all Dk

issues, address some issues, no or little action) B

Qn audit sub committee formed (Y) No o

'Qn amount of outstandnng debt from RMO to prolect (Tk a) Tk.0G 2

Qn if have subscrlptlon system (no target) Tetrgjetéd Tk. 5.00 per month pe'rAntéArnbier o

al system for paying (G ~ - involves all stakeholders tnronéﬁ “RMC members seen as individuals
their reps and amounts low, P — RMO members seen as

individuals)

Qn % RMO members paymg as per target (>90% 50-90%, <60%) Y, Members are paying regularly. Member's collection register is C2
maintained by collectors

Qi views of stakeholders specially RUG representatives about  Happy ) - ) R

RMO subscriptions (happy — system and amount is ok; accept

but want change; don't like)

Networking !

QI RMO plans identify services expected from Upazila (Y-clear .Some, mentioned, implementing fish acts, audit, ! ~d disputé.and 1

and written, some not specific/verbal, not clear) grants from Social Services

Qn no of times RMO requests Upazila officials help (no target)  |2-3 times they requested help from UFO and 1 time from UNO for !
[khas land demarcation o
Qn no of times RMO received requested help (all, some, none) :100%. UFO - they burned 4 bags of current jal along with UFO — | 2
ihand over 7 katha jals to UFO. UNO instructed UP chairmanto |
‘resolve khas land demarcation issue and it was resolved |
Ql satisfaction of RMO with UP help (H, M, L) IH, khas land demarcation and related settlement of disputes. ' 2
'RMO wrote letter to UP Chairman asking his permission to attend
imonthly meetings at UP.

Qn no of site-based network meetings held (1 in last 6 mnths, 1 |No. but RMO sat with Dholi-Baila RMO twice for tol! collection

in last yr, never) ‘from fishers in their RMO villages and once for distribution of
|water-bodies in their area of management as these two RMO are
lnearby and water-bodies are interlinked. Also organised joint
Jwetland day.

-

Qf extent RMOs find such nétworking useful (very useful, some 3Ver§ useful
use, little use)

Ql policy i issues raised as appropnate (lssues raised in UZ, Dist INA
or center, issues ralsed__lngP no issues raised)

Qn if RMO s active in such a network (Y) ~ 7 RMO member attended Mymensing CB network meeting and 0
was happy to know apout suct etwr T sy = tsuch netwr <

Other/comments T S {Willing to make exposure visits to other sites |

]
Score | 98"
No indicators belo_vitaggt i o - B J - §S§
Indicators with information L . 84
% indicators below target o 7 R | ) i ) o 46..,
'Score % Overall - L T o %24
Resource management | 50.0
Pro-poor o T T T T 594l
Women's role T i ) ) - B B T
Orgjaniéatlon (practical) ' ’ i o o " 433
ar-g_azga_tlroin(ibrocedutes) S 52.9;
Financial S 53.1 }
NAéAtWorklng s : 57.1 t
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