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wLbjt strategy 
-&. .-, :- 

1. OhjccWu of the Sb-rtttgy - . -  I ,.. 
L .  . 

hiffvl& fM mtlmd mmrw q a n e n t  mpm%mwta in tbe k project i n t e r v ~ o n  
' ! W m W i n t h c l c n y c u m q R e r b p Q j w t &  

.3 . '  hoouraglng up(*r nd cqaluion of these qprorchcr thmugb h n h p r  in p~ficy .  ~ r r .  
and aituder (that ruii! h o  pr~uide a h e w &  ta sustain impravamtr in rhc w e e r  sItm 
aud p w i M y  o h h  veaa of Bxiqhbh]. 

- I 2.  Plonn'iag the Strntep~ ( D ~ r n b e r  Ztil5-February ZDQQ ' -. 1 

MACH p l u g  and activities towards exit started with the design dhLAW+ll which aims to ensure 
that the improvementi in wetIand 
management up to 2003 d d  be 
coflsolidated and sustained, and to 
e x i d  and promote k s t  practices 
hcyod the project aregS. A rwkw and 
rtvisiun pmcur through canstrltaiion 
with the stskahddcrs wok p i ~ o  to Consuitat~on meot,ng w I I ~  sits and 

dc~~mtrit thin a d  stmtqy in early Field Coord~nators 

2 0 0 6  In fict, against the baddrop of 
MACH achievements m far Worbhapw th RMOs in TB, W a n d  KM sites 

(documented in Section 4 of this file)), 
Snaring the flnd~ngs with W C P  and CNRS mnager re l t  

this strategy covers only hose arm that 
the project needs to address from this 
point onwards (February 2006 until 
October 2006) to h h c r  ~rrm~d'm 
instihitbus and & r r u n ~ m c ~ U  ta am 
sustaindlicy of impaob. It is hpclrunr 
to no& h a t  same activities idortidled In the stntcgy might n o d  to be cunhmd'bcyand October 2006, 
rf dl t l j o r  concetna regarding sutdnlsbility sw to be draft with. 

nw s traw waz dcvclopd ducqh r wdwlvc  pmcw %t dlfhca h b ,  OIIndng ideas towards 
n~stninrbility. The fdowing - the mfDr p - ~  P b m )  cmtributed to the 
devclapment of Me strategy: 

i) review of rurnual report and draft =port MI wit; 
ii) conrultation with the Sitc d Fldd Caordinat~n af 3 mitts (An- 1); 
iii) workshup with reprsenWvw m n t ,  srcrbtary, ~ l r r a )  p c h  RblO at 3 sites 

( h m x  2: a synthesis ofW- 6 n d q 5 )  ; 
iv) shulng tht findings witb M&X a d  CNRS project mana$wmnt; 
V) feedback to Site Cwrt;nrtM1 fhr cammmts. 

. m .  .mu, a-. 

F i d l y ,  his a trn tyy  ls nor a bmtlc d-m, i@ impluaea'hrian t q l r i r C  C @ ~ U O U S  supervision, 
paceas micor ing  artd malyris of pmgmm, on tht basis of which mw dewtlopments should be 
Incorporstud. 

ll~e likclihoads ofsurnainiry ehc QIlinr a o h i d  post ptejeet \Irill dq~ucl. to 6 kdgt extent on: 
i )  Lml o f  capacity achiwed by W O S  and FRUGs. 

I 

ii) fne perceived d u e  of tha h d i ~  derived by stakeholdua.' 
iii) Inmastd supp6tt h r n  tho [d md hntiosd I d  governmerrt in wedand @-na&ment activities 

prrticulprt51 In dnLng wia fire- b o n d  internal RMO cqabile. 
iv) M m m g  palicy on lrnns related w -ability. I 



v j  Good in~onitoring and e;.aiuation 

4. U p c o m i n g  A c t i v i t i e s  ( F e b r u a r y  - O c t o b e r  2006) 

R+IO$: Canacitv Drvelopme~>l and rtl.rnnthenin: 

No Ke Areas 
1. 

 rel la red r,reds (not capacity building). 
Share success sraries or lessons from other projecct on 
issuer of conflict management and other achievemen& - 
m k e  newrletler ofpnctical use for &UOs, or as sepante 
short nuida.  For exam~le:  IFM ~ o h c y  briefon Barriers and 

Sire Coardinamrj 

I . . 
~ h a l l & ~ e s .  
Facilitzte e r c h a n ~ e o f  ideas with CBOs of other project3 an 
pmblem salving by arganbing exposure visib. Set of 
exchange visitr to be planned with FFP. 

Nework planning 
beween MACH 
and FFP, then FFP 
and Site 

Addressing 
Internal Conflict 

1 

1 .  Identiry x d  e ~ ~ o r e  LV!Os to processes th~t..~o~:!d 
! 1 contribute to 1eade:ship development. 
I 1 Condilct a short training on leadership development. 

Oipanizationai Dsvclop a simple mining mnual  on financial maria; I w e n t  1 h i c l  B'nuiyan 
Development , for delivery at the field level by profasiond framers 

(follow up ro pltvious tnininp in early 2005- system md 

I Daniel El?.;iyan 

training were too complex). 
ConCuct a TOT cn financl31 managerrent by piofeisionxl 
trainers and deliue~.training to RLLO office bearers. 

I 1 
Formiseengtieli site-wise h U 0  Network; and managcnvnt 
rules with special emphasis on haw lo help each o r h a  in 
order to withstand threats 
Help organise issue based meetings bsrween RblOs and 
FRUGs. For example: Resourcc msnagemnt, Conflict 
resobtion 
Financial managemilt, tishing contacts (where this is 
practiced), access arrangements, joint interventions. 

I 
Daiiiel Bhr:iyan 

I 

Coordinators. 
Site Coordinamm, 
CNKS. 

Sire Coordinaton. 

I I Repeat onentation to h V 0 s  on the processes of endowment 1 1 Daniel Bhuiyun or 1 
I i fund and create opportnnittts to practice acquisition of I SNC" 
I / fun& from LGC. I I 

' Develop posters on principles and key focus of rhe 1 Rahmat 
I 

2. 

constitutior. in Bangla for RUO offices. 1 (conhibure:Esha) 

I 
1 BELA 

Gavel-nance 

i 

! 
resource user's righrs with special emphasis on indusuial 
pollution for TB site. 
C m y  oulfield lcrel supportto TB hLlOs an wetland and 

BELA Wetland 

3 

I .  

Preparation o f  a trainin: manual for awareness nising on 

ec~v~ronment related nohts and hel? nisa jallution !ssues I I 

Access sc>vices 

Conflict 
Resolrctian 

, , t i , ; , .  .LC;; d.LE .,., ... a,. EL. ..lerj~< . ,I  ts otbei 
' 

RLLOs, foresample on how to deal with legal t h n t r  and I 
conflicts. 
Conducta worksliol: ra help 8MOs list dnw. a-.d pnorihze 
the support they would require from the government and 
non-government s e n s e s  for Ule rnembers and identify how 
to initiate linkales with solm of the prioritizedservices. 
Develop a plan lo identify site-specitic assumptians of 
rhreacs or confl~cu and ideason how to counter each 
situat>oi~. 
Conduct an exercise on contlict resolution and identify from 

1 

CNRS 

CNRS 
(Conrribure:Esha) 

CNRS 
( the RhIOs ideas on good relationsliip building with U I ~  
I potential o-oublemaken. 

Help the RtvlOs create linkages with local and national level 
advocacy iiisntutions, e.g. BELA. FEGB, ActionAid. 

capacity development an conflict resolution by 
a provision in the Endowment Fund for advocacy 

1 CNRS 
1 
SXC and irlulioul- 
Rahman? 



.- 
ActiviytTark I Time-line / L e a l ~ e n o n m  

Increased on natal-a1 rescurce management I Diiiizl B h ~ y s : ~  

Resource 

I , 
I / 

I I 
I>rolve RVOs in painting bilzboards close to water bodles -7- \vi th their mans~crnent plans and raps  1 help o f  field 

Hail Haor naSonal ranctcnly - training tbr gnaids ard klokhler plus 
~nlerested KYO members (."ides) on we0w.d wildlife. 
eco lo~y  and t,andling visitors; dcveioping information I rn;tcnali; promotire eco-lounst vists 

(a) handove: o i  RLF, (bj merging togcrhel.md l>=t>d OY- ,  Nt.iul Islam 

FRCGr: Csnaeitv Deuelonment nnd rrl-en-3 

Field Caardinstois 

Nurul l r lar ,  
order to better lmk with RhZOs in direscinprirhinz i - ~ s h l s  to Field Coo~dinato-r 

!No 
1 .  

- - 
with ca;h F W G  tu list and prioritlie 

I 
Nurul lslam 

!he ruppar they require eon government and non- Field Condinatan 
goveliiment lervissr ior their members and ldrntify h0.w to 
initiare linkaees wlth some of the prioritized services. , 
I-rclo the FRUGS s create llakaees with RiVo md other i Field Cooidnatoir i 

- 
Key Areas 1 Activi. ./Task I Time-tins Lezd Penoo 1 

ilanding over 3 FRUGE to receive~e-ar '06 MiihCH-Carins 
Revolvine Fund (5  al icdy handed averj. > mora to be handed over us soon 
to FRUGs 2nd as they are reqistercd (see be lw) .  
llxii rc~l rwzr .cn  Repisbarion o f3  FRUGP (undcrTB site) wit11 Social 

I 
( Welfare Departmnior Cooperaive Department -- 

I I 
1 Remainin. 1 wekcrERUGs underKlvl site to be 

I 
5. 

5. 

may require for credit management not covered ul beir  
existins gu>leliner (and dropping any unneressary 
information bein~collecred) 

include more lis!,crs and aremomcapable ofnegodating I with RMOr m d  le3seholdcrr to geig iiahino,conuact 
As per FRUG constitutions, form site barred FRUG 
coordination committee and hold regular ai monthly 
meettngr tosnchanzc idez  and views 

Credit opeistian 
uniformi y 

FRUC ss;f- 
mo~~itoring 

I I 

I 
-- 
Field cnordi~atan 

i 

Oricnhtiooltraimag an mcio credit planning and , Fcb $06 Nurul Islam , 

mnagement for V p e c r e d )  
Help the FRUGs develop and implement indicators for Dznial Bhuiyan 
arsessin,o tile impact oftheir :redit activtties: idencity and 
&pee collection system for any additional informaton t h y  



.Aaal.cacrs of bcuctitr and risks 

I Bangla wcth ~ ) . l O r  and local el~tes. 
' 

Biodiversiy and A Bangla year calends with special focus on iisherier Rahmat 
Envlronmenl and sanctuary managemen; no- for creating (con!ribute:Erhc) 

awareness at ihe fit!? level 

Key Areas 1 .Acrbv1q;7ark T i t r ~ - l ~ t i e  
Livelihoods lmprovenlenr Broadcating of exisline radio and TV spoir an the 

benefits of \re!land manasemnt on livelihaadr. 
Share the policy brief on Lire!ihoods Imaravements in 1 I_ 

I (orurn for screening of the video at a Dii;ik based ! when there ! ! 

Lead Psrron 1 
Rahmar 

Sits Coardinaton 1 

uoikshopon. 
Xadio acd TVspots on the benefits of wetlanl' 
m w a $ e m z t o n  biodiversity and environment 

, Coii;mrinir! Bas&: li:~.oive ~ ' ~ 1 0 s  mere in smlsi-iiin iheiiiolcs lo tlis 

. , .  - 1 local elites, teaoheir and schooi chiidre;. 1 I 
I Radio pl-agl.ammes on the benetits olCBFb1. I 1 Railwar 

I Co-manaxement 1 Orienwtion to LGCr on how to ooerale m ensure ther i 1 Site Cao~.dinator~ 

is a f ishkl l  1 

I Site ,^oodinatocs - 
cummuni;y and rhe benefits of Community Based 
Management. 

1 Disseminate t>.e Bang!a version of CBFiLl booklet 
I ioinrlv oraduced bv Lesson Sharing Forum la RhlOs. 

are effecrive Co-managerrent bodies. i 
Cllsre !he policy brief on Co-management in Bangln 1 

will? RlvlOs. 1 

Involve the FdkIOs in SI-imang~l in a working session on L' Will be assigned 
the benefit. 2nd barriers of Co-manasment to present at 

i ; a Dbdka b w d  warkrF,ap. A part of the co-iwnagement 
, creek io Stinlanral iottrrly organized with N~shareu. 

1 .  i 
I Site Coorlinators 

Increased runoort irom laeal 2nd national level eavernmont 

Fisl~eiies Skategy and 

benefits ofwetland 
resource management 



Pollcv l r~i t ia t l r rs  related to hl-\CH rites - 
-- 

Kev A r m s  1 1 
Handover afrjvcr 1 Pursue lhe issue ofhandover of Turae and Goalia rivers 1 1 hliziibur Rahmnn 

13 l l n i t ~ ~ l  j \ l , r~j :?r  Ic, t r ce2enl.-e ;r z i \ . c r '  -- 
2 2 r c ~ ~ :  :f'..:->,:... 2 :  >.p?m U1.1 ar!..n$ n I.::: a?? 2??-,i:x :n Pr T?'.-\':.:- 
' 5 ' 7 7 . 5 : s  ~cd.:,r;n I -  31. 2 .LIIC :,h!rr :: pr.;~;: :J he:? v. 1.1 :6 

manazement 10 RLlOs. 

/ Designatioo of khas land 
I in HE national suilctoul-y 

to &\IOs, *Image a \r-ntkn handover letter fmmthe 
povn'nmenl. 
Obtain legal and &miniseator advice an what we can 
do. Pursue relevant acrhorities (may be From DC ro 

evidence as needcdj, s u m a r i s e  this experience as a 1 I guldmce note for oflei RMOs and LGCr when they face 

Issuer 1 A e t i v i t ~ f l a r k  1 Timeline Lead Perroo 1 
Evaluation of RbtOs I Invalvc local gavemmmtrnorr and &\[Or in feedback, 1 On-going I Mokhlesur 1 

I external advison 

Reducnon io hi& lease 
vniue ofsamejalmahals 
and ex!ension of d~c  lease 

Upazilla Fisheris 
Cornmitree 
Pioeapnle Contour 

!art raundduc e July '06 

same process. -- 
Pursue the proposd submitted to kloL reekinprcdtlctioir 
in lease rates. 
Itlvalve tllc Rb!Os in ntgatiatians M% Ilociil level 

1 E n d o y m t  Fund within 1 
tlie oro~csi  period. k[onirs"ne t l ~ c  o~erat ion ofthe endowment fund I I Mokhlesvr 

pc;iod i adminis2ariaa. 
Cap'zrc thc perception o f f i shas  on piobl,le;lli o f  I 
exceptional lease n tc r ,  need for ?rooartionare rates. i 

-continue offerinl suppor m DOF in gemng UFCs 1 

Mokblesui 
Rdirnm 

I Include Social Welfare Departmenr and ioczl advocacy 

t""- 
appro,- 
Pursr:e me proposal submjtted tc h.@L sn !~>c!usioi: cfn 

Develop sys tem of performance momtoring [report Outsource 
I card) of LGCs bv RVlOs. 

Cult~vation 

- 

! 0 : 2 , .  , - ! p  I -- 
Xi; I ~ m - ; r e ~ . , . # : e  1 ?l?.c t ~e ?MOs d < v ? . n  C:::J,>TS <>r zsiess -.{ !k \far :I> \ l . .<~'e:-:  

clause on pineapple contour cultivation on the lliase 
n ~ r ~ m c c ~ f c r  the ihiili. 
Sharing lessons (policy brier) 7,vith 41oLend \.IolzL m 

Ali i$ba; 
Bhuiyaa 

i 
I >\I, A k : ~ a .  

management impacts by 
PAOs  (p0r:project). 

the henefits o f  pineapple contour ~ ~ l t i v ~ t ~ o ~ ~ .  

i~npact  of their resource mnasernenr and identify wlnt 
kind afuddihonnl ~ n f a m t i o n  h e y  wouid requirc far 
resource management. 

Bhutyan, 1 

Rahrnan I 



Annex I 

D e v e l o p m e n t  of Exil Strategy 
D i s c ~ ~ s s i o l ~  wit11 Site ;~n( l  Field C o o r t l i n a l n r s  

' r l ~ ~ ~ r s d a y ,  22 D c c e n r l ) c r  2005 
MAC11 Office 

d be ioclwo$ti~~g belwccn IKMOs Ihr ~xcl~:,ngeol'i~lcar and 

prohlc~nr lo GnD as n cuurdinalcrl group. 'l'hc IlMOs sl>uul~l I>c prnvitleil 
oricnlrlion on lhow to rn!!.agc i n  a<lvoc;~cy 0 8 ,  line h.~sLs LI~ '~W. I~~ I ICES 01 

yare sllll rlep~eleot on MACH b r  wrilbng projcct propc>ral. 

-- inerr cxn i\Iso h y o l v c < l  i n  Ill! proccss. 





. . 
Annex 2 

Exir Strategy Planning Workshop with RiiIOs 
Synthesis of Findings 

17 January 2006 

. . I _ro\en;ment officials will be thc maul came I here. 1 

- ?heme Crirical lrouci Pusih le  Selurionq 

if the mismanagemellt ofthe endoi*inent . The i,lroive rhe 
fund. The fear is there will be delay in monitoring of die system and improvise 
receiving the fund isqt~ested by KM.Os for based on rhe lessons !earn[. 
a particular project and rherc will be bribing I 

ever! step of rhe way. I . Create a system ofdiizcr transfer oi the 
1 interest money to each R.M.0  account. 

I Cc-r.iar.2gcl-en1 Zer, r r ~ r t  ? r  :is LGCs Lack o? 
.:?perl:~?n 31la pro::lr:.nn~on c!t, c loc:: 

1 1 1 1 Initiate a svstem ofcheck and balance 1 

- P:lcr:ce t':e p.cxr5 ?f:c:,.~r.::tne i:.: 
i r m  tne LGCj u:: :e !ns pnlcc: IS j: I 

-d 1 .>.-res; tc loci! :c?:ir.mznt cffici?!i and 
rhclr services will be prohiematic. 

I 
No extn time or enough field officers to 
help the SirFOs ra supervise the RMOs or  

. . .  .... . .. . ... . .. . .s:T[ 
I .  I i s .  I \lor a x ~ . 1 t c  f r j l r 3  or ! : t~e opljon io. 

- .  ~c l c .~ : : o r  For s r r c  R I1 :, t':c 

I crcfit earned from fishing is not euounh for 
p a p e n t  of  lease due to k i t e d  fish& 
rpace(in HH siteBalla, Kajun, Dighoii, 
Boro Kunra, Jor lnehedi beelr). 

Rsport Card Methodology. 

Rolationsliip buiainp exerciser with 
LGCs. 
Formal ac!wowledgemenr to riic best 
fi.!.!nctioninp LGC by h e  R.klLOs- 
people's verdict. . Facilitate access to V ~ ~ I . ~ O Y S  GOB S C I I ~ L C ~ S .  

List down the services +hey require 
hrounli a wor:<s!~o~. 

Increase income oplions for R . h l . 0 ~  by 
ac~ni r ing  Inore wnter bodies far then 
(Hi;). - 
In Balla beel iucreare h e  risliing area by 
creating fishing habiue  through 
excavation. 
Increase efiicieney in loll managemenr 
(TB). The roll sysrem should be formally 
endorsed bv the eovernmalt LGC . - 
support will increase its crediSi!iy a i~d  
efficiency ofcallection. 

Legal colnplicat io~ will increar- 

I L ~ c n  o i : yn l :~ : s r .~ .  :3pc.t:. J:? 

co.~t:~c.::e Too ~ r n e n ~ c n t  .<:I< :ie.: stiff - 
understanding wouid folbw hrough 
practice and problem solving. The pojecl 
staff should drive the RMOs more 
towards independent decision making 
and monitor the prozress from a distance. 
Gradually remove field staff from sites. 

Capacity building on financial 
management, leademhip mining, 
awareness of righe, project proposal 
writinq. 

Training of trainers hould be done by 
professional rrainen. - Easy version ofrhe constitution rhmugh 
communicatian bosters in R.M.0 
office). LGC support will increase i e  

I credibilitv and eficiencv ofcollection. 

'A h.le ":ole tr~.: I:: on or:," .ia:x:r~ 
m>nlseren!s~loul:  I c c c n l r ~ e d ,  r e .  

I I I 
~ , 

There is no provision of any allowance for Ir wiil work as an incentive and ensure 
I 

members who invert a considerable time in sustainability of the group if there is a 



. 
Annex 2 

-- 

.I R.IvI.0 managerneat activities. Torision for a nominal allowance in h e  
I 1 R.M 0 frmd formembers ,.rho invert more 1 
1 meetings 

There rs a tension between R.M.0 ~ o d  
I 

Oreanise regular issue based meetings 
between R.>l.Os and R.U.Gs. 

1 / 1 1 time than others do. 

1 I members from regularly joioiaq ! l~c I allowonce. 1 
Cost of traveling is too hizh. It might deter There should be provision f3r conveyance 

I All R.M.0 membe~s should lhiir? access to 
I 

. . 
1 leqally protected. 1 sanctuaw. 

" 
I 

credit at low in te ies~  

Handover ofriver managenlent m R . b l . 0 ~  
mizht be nrobletnafc from the GOB side. 

4, 1 ELte Capture Post project there is danger of 
encroacliment of tlie k h u  land wFem 
sz~ictuaiy is created. 
Capture ofivetlnnds by influential politichl . Stmighen R.M.0 nerworks. 

l a I e m .  Creace medlaairarencss cn  the lssac. 

I 
RiLlOs should bemad.de aware oftheir 
cnvimnmcnral righu. P ~ o r i d e  

There should be a rrrirten handover letter. 

Demarcation ofthe land by Gou. surveyors 
'&:thin the oroiect oeriod. 1 

l 

6. 

5. 

I connections w ~ t h  rlie service provders 
and develop !he eapacity to emero,e ar a 
pressure group demanding thcir nghs.  
(lUdr)s, NGOs, LF', local elites and other 

Pol~cy Issues 1 Extension of lease will be pmblematic. 
Some of Uie sites (particularly HH:I lhvvc 

Wlil the FGVIOs hare tile negotiating 
already completed3!n yeas  of the lcase. 

years) within the project pciod. h this regard. 

Engineerng 

i 

caoacq,  access tc hi&- authority or faee 
i I . ' .  

of fisheries nurinirulcs is 
difficult. Still fishing through desuucuw 
gears and current nerr are going on, 
paflicularl? ou*lde l~h . I .0  manaced areas. 
There are evidences of corruption on the 
local gor,ride. 

I 
I 

soil zfer excavation is psled up around Uie 

. . 

it should work with organiiatiom working in 

CBOs) 

Help them gain access to Ministp o i  
envimnment and enterprise. Lnrroduce 
them to BELX,BLAST, FEJB atid help 
them to get direct access to them. 

Erlore cooperation Born Local governmen: is 
required. 

Witliin tlie project timefame there should be 
incidznce ofexemplaw pun~shment to those 
,ho break he law, 

More awareness raisins an the consequences 
of violation throuzh tosrers and folk drama. I 

If guards are removed after a year, there 
,will be a problem in management of 
olanration. 

The term for plantanon guards should be 
increased to 2 years. 

the adn:nlstrauve complicacies to increase , tlie same area. 
tile leasing period once the term is over" I 

Excavacon is not done properly and The / Remove the roiifmm excv.ation. 

' The lease value is incrs~sing <E31'?$) . ?,.l?.CH should e n a g e  a1 the policy level to 
decrease the nte. W o f ~  tozether with others. - 

1- ~ Work wit!, MoFL For aoonvinz die law on 


