
MACH Communications Strategy and Plan for National Level Policy 
Stakeholders 

1. Introduction 

Up to 2005 &I-iCH has focused many of  its communications activities on the communities and 
local stakeholders in i n  dvee worhng areas with the aim of promoting adoption o f  sustainable 
practices and better underatanmng of  wedand and fisher). issues locaUy. .it the same dme the 
project has already had some influence at national levels and on policy creating precedents for 
setting aside jalmohals as sanctuaries, strengthening acceptance and understanding of snnctuaries 
and excavation for fisher) restoration, and influencing of a combination of 
community management organizations and upazila level co-managemenr cornmitrees in w h c h  
the community organlzauons and local government are represented and resolve wetland 
managemefir issues. 

In the remainder of the project period the main communications focus is shifting tp informing 
and influencing policy makers to adopt the beat practices and lessons generated by hLACH to 
ensure that potential benefits for the poor and nation as a whole and from productive 
biolo@caUy rich wedands are reaped on a larger scale and c o n ~ u e  indefinitely. This plan, 
therefore, concentrates on themes where ?rLiCH has key messages and fmdings which it hopes 
to promote f o ~  the benefic of Bangladesh, impacts will depend on wider uptake of there best 
practicer and through policy changes which address the issues. However, there will sull be 
communications activldes (not included in this strategy) at the local level that were identified as 
essential in the exit strategy for minmining sustainabiliq of project achlevernents. 

kL+CH has not been worhng done on communiy management o f  natural resources, while 
many of the activities and products that will be produced wdl be generated from hLiCH, others 
will be produced joindy. In the fishery sector &es arc the Fourth Fishedes Project (World Bank 
and formerly U l i  DFID supported, implemented by Department of Fisheries) and the 
Community Based Fisheries Management phase 2 Project [UK D F I D  supported, implemented 
by WorldFish Center, various NGOs and Department of Fisheries). In the natural resource 
sector co-management is being introduced by the Nishorgu Project [USAID supported, 
implemented with Forest Department), w h c h  lncludes in its activities protection of a forest in 
the catchment of one of h.L\CH's wedands (Hail Haor, Sreemangal and Lawachara National 

park). . I t  is important to note that mosr of the communicauon activities underthe strategy have to be 
implemented by June 2006. The  project should involve in producing i n  technical documents 
from July through to August and use the f 0 ~ m  of  the Fish Fortnight in September 2006 to 
launch and msuibute these documents. Therefore, this Communications Strategy does not aLn 
dissemination of the technical reports that will be produced towards the end. However, the 
champion's list developed under the current strategy can be used as a distribution list for the 
documents 

2. Objective of the Strategy 

Sharing lessons learnt and examples of beat practices on improved wetland resource 
management and habitat consemation gleaned from 3 projecr sites w ~ t h  the national level policy 
stakeholders with a view to encouragmg uptake and expansion of these approaches through 
changes in policy, practices and amtudes. 



3. Stakeholders of the Strategy 

This strateu is for informing and influencii~g policy at the nation level. However, the 
national level also cor.sists of two groups- the GOB Ministry and Department officials 
who have a direct role in influencing policy. Anoher group is donors, organizations on 
Natural Resource Management (NRM), policy research organizations and journalists who 
form the wider network or the environment within whch pol~cy changes take place (see 
table 1). 

Table INatianal Level Policy Stakeholders 

, i O ' ,  L O  

FFP, WorldFirh Centre. Concern, IUCK 
Committee, FD, h l O \ i  etc. Universiucs and research Inrtiruter, 
BLTWB, :V.&RPO, P-c National Fisheries .+.issociation, policy 
hlinirter'r Office. advocacy instirutions, m e h a  journalists. 

4. Principles of fhc strategy: 

I) ~tmcr:vnd oFproucb Io romm~niioiion. Communication must be seen as a h c i p h c ,  an 
inregral par? of the project and not an ad on  or  ad hoc semice. 

ii) Thrmt barcdqbpmo~h io communiiohbn: This strategy will adhere to a theme b a e d  approach 
to communication rather than an activity or sralieholder bared approach. ?he themes 
here are referred to as policy rhemer as this is where SLiCH has accumulated important 
lexning that the projccr thinks are essential far policy makers ;o resolve many wetland 
management issuer and affect policy changcs. 

N e r r t -  baed opprvorh to iommunkafion: The 
strategy maker use of a h d i n g  produced 
by a conmunicatlon s w e y  conducted by 
RLEP (Commuicauons Needs 
Assessment S w e y :  chapter 3, Demand 
for Information, June 2004) in order to 
p c h g e  its information and derermine 
aroducr smle for national level r ~ -~ 

stakeholde:~ (see Figure 2). The type of Figure 2 Top 3 Preierences 
products used are policy briefs, 2 pager I 

case studies and success stories and 
means of disreminauon are mostly through warkihop/reminar and short prermrations. 

IV) Rrqonnurnm~~ io Inind C o p i u ~  Ftrbrnu Straitgy (ICF). MACH has been acuvely tnvolved m 
the deoelo?ment o f  ICF strategy and many of its best pracuces are nlready lncorporntcd 



in the ICF action plan. Ths strlregy will retain close linkages witit the core group of the 
ICF working committee and will design/redesign activities that 4 1  help promote and 
implement the strategy. However, the ICF action plan has focused on some issues that 
co-relates w'th the themes in this communication strategy-. They are: 

Issues of Access (access in beels, rivers, and floodplains). 
* Technical hlanagement of Fisheries (declining aquatic bio&verrlty and natural Gsh 

recruionent, lass of native Gsh from water hadies, harmful fishing etc.). 
Community based co-management (involvement of local community and local level 
governmeni in namal  resource management, amendment of  policy to acknowledge 
this). 
Se?so~~al Safer)- nets (loss of immedate income for Gshers during closed seasons). 
,ilternadve to fishing (reducing fishing pressure, voice on environmental issues to raise 
awareness and compliance with policies). 

) Encorrrogc lobb~ins nciworking ondidcnh3 rhunqionr The suategg wd try- to link with similar 
initiatives of other projects like Fourth Fisheries Project, Communiq Based Fisheder 
hlanagement-2 and identify 'champions of  change' (individuals not organizations) at 
GOB rninistries/departments who will provxde updates an the changes of policy process 
and be committed to bring wetland management issues to the forefront of government 
policy 

vi) Quaiig undquonh.9 ~fcommvniration motmklc All p e r  of communication products should 
be made either on analysis of  stakeholder needs or pre-tested far audience followed by 
fo!!ow up on its use or e.rali?ation. Considering the h t e d  rime remainmg, the strategy 
will focus on a few good qualiq products instead of producing a range of activities. 

"II) Sutdi1irl5iiig ofinformation: The communication products emanating from LLXCI4 project 
should 5nd permanent inrtitorional honer so that the Gndings remain available and 
easily accessible for fume policy formulation or programme deu~elopmenr Examples 
can he uploading information in DoF, UShID and K'inrock International webrites. 

5. Monitoring and Evaluation of the Strategy 

Any communication stiategy that is q i n g  to engage in influencing policy or practice must be 
monitored and evaluated in the project's regular M&E activities or have its own M&E plan. For 
this strategy the best way to assess effectiveness would be d e l i v e ~ g  on &e. The 
Communications Plan includes &cline for delivery and dissemination of each of the 
communication products. 

On [he other hand if the project receives an extension the target audience can be involved in an 
evaluation exercise in order to check what outcome and impact have been achieved in terms of 
ure€ulnerr o f  the content. There can be a readership survey among the policy stakeholders s i x  
months after the delivery- of the Communication Plan or selected participants can be invired in a 
pamcipatory evaluation session to MACH office. 



6. Cornrnunica t iun  P l a n  1 

management: a solution progranl - 
to wetiend degradation 
in Raneladrrh. 

folder on  bl.\Cl-l 
lessons xnd 
aooroachcs. 1 2nd 2 

Policy l'hrmes 

Cornmunit? Rased Co- 
hlanapcmrnt 

hvailal,le Resources 
pechnical Reports) - 

hMCH approach and its 
potential as a 

Commun~cauon Products 

I .  Policy brief on  
Community Based C<,- 

I 
. . I developed for C o  1 communltv based cu-u 1 1 ~ r r s t r m  

" 

2. Policy Brief: 
Empowering the local 
goveinment in 
comrnuniry based cu- 

management MACFI 
'pproach (LGC'L'FC) 

3. Workshop Papcrs 

management week in management of large 3 Documentary: 
Srimongsl with i" BangladcsW 1 Ilahmat 
Nishorgo. 

' Kcsponsibihty 

Pnl~c). briefs: 1'1~1 and 
Darrell 

4. 5 min Documentary on  
M:\CH approach, 
people's perception and 
pnlicy 
recommendariona for. 
Co~managcrncnt week. 

-- 

Means Of  Dissemination 

1. The policg briefs will 
be it~cluded in the 

" 
to wetland drgradatinn 
in 8sngladcsh" 

Thc community co- 
managemrnt expcrirnce 
of the hL-\CI-l project - 
"l.essons from vilotinr 

-. 

2. 2 and 3 Shared with 
key donors and civil 
socirry Icaclcrs during 
USr\ID sponsored co- 
menagcment week 
retreat in Sreemangal, 
and with policy makers; 
officials and othrr 
stakeholders during n 
Restin~tion workshop 
ar Ilhaka. 

3. Screening during C o ~  
management wrrk and 
also repeat on  

2 Workshop papers 
From roundrsble and 
R\IO working session 
during To- 
management week 
jointly with 
Nishorgo. 

end ofApril. 

Cownanagrment 
week hlay 2006. 

. . 
.Disseminate during 
Lesson Sharing events 
on Inland Capture 
Fisheries Management 
jointly organizrd by 
Lesson Sharing I'orum 
and D o F  under Inland 
Canture Visherier 

Lesson Sharing 
Srries on Inlsnd 
Capture Plrberirr 
hianagement (June 
2006) 

Production o f  ihc 
docitmentnry by 
m d  of  , 4 p d  and 
screrning at C o ~  
management \Vrrk 
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6. Con~munication Plan 

I lmprovrments 

Policy Themes 

2. Case Study or  
Perception of  benefits 
by a comrnuniry 
member. 

consumpuon and 
nutrluon in commuruty 
restored wetlands 

Communication Products 

4. A video documentary 
on pollution. 

Econo~nir impact of 
wetland rrr~oration and 
rnanagemenr 

AlGA paper (if 
completed) 

brieL Editing: 
I'aul and Esha. 

Available Resources 
(Cechn~cal Reports) 

IJolicy bricf will be 
included in ALACFI 
folclrr. Dissrminarc 
during ICFLI events. 

Sharcd with kry 
stakeholdrrs during 
USY\ID co- 
~nanngrmrnt week 

Case Study also 
included in the folder. 

policy brief by m d  

Dissemination: 
JuneIJuly 2006. 

Kespons,l,ility 

video. 

hleans O f  Dissenunat~on 

makrrs on 
Environment Day. 

4. Scteenrd on 
Rnviro~lmrnt Day 
followrd by a 
prrsrnration by I'H sile 

Fishing i(rghts/Acccrs 

Scaling Up L 

T ~ m e  

Policy Brief on Fishing 
rights/access: susrainnbiliry 
and poverq. 

Pohcy hrief on  "The 
o erauonal Challenges in 

I 

ICF strategy 

N.EH approach and its 
potential as a 

1. I t  can be a joint 
initiative 
i u p p o ~ t r d  1,y 
I .rsson Sharing 
Forutn.. 

z m m o n  initiative 
by Lessotl Sharing 

1. .i national level 
dissemination 
workshop :~nd  regional 
workshops orgaruzrd 
hy DEL.3. 

Dissemnntion workshop 
during the Lesson Sharing 

Paper ready by 
hlsy. 
Dissemination: 
Junr  2006. 

Paper rr;~dg by 
hlay. 
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6. Communication Plan 
I 

1, There will br Rangla versions (or all policy briefs and lesson documents. 

2. The Communications Speclalist will have special projecr news and articles published in major news papers and news fentures 
put on air as and when nreded. 

3, hlany o f  these thcmadc lessons documented in the policy briefs and lesson documents can be used for USAID e-newslerrer. 

Communicauon Producrs 

r 
Availal,le Resources 
rechnical Reports) 

Reapons~b~lity Means Of Disscnunation 



I 

j y i  i 16. Training cum rent 8 maint. 1 o 1  1 
JSub-total 1 1 I 1 433.368) / 433,368 1 - I 

- 
k ~ m ~ p r - u n e ,  2007 

iOescription RateIM Days: 

--- 
A Central Cell: ! 

- 

1 Zakir Hussain, PO 1 8,000 o O O !  01  1 8,000 -- -8.000 11 
2 Joachim Gomes. Sr. Acctt. 22.680 18 0.90 20,412:' 20,412 01 

6,575 0.00 O 1  3 Bablu Martin Costa, Peon - 0, 
I Sub-btal 

F rDhakaWO(~ r imonga l )  -- 
- 1 lAdir ~ h .  Saha, I 6 0  13,464. 

13,441 
11,494 
6.8001 
- 9,918 

5,781 
4,264 
8,000' 

2 
3 
4 
5 

Kamrul A. Chowdhury. FC 
Gregory Halder, J r  Accountanl --- 
Rinku Gomes. Jr. Acctt. (R.0) 

-- 

Prokash Ch. Sarker. FO 

9 

C 
1 

Remis Indoar, 25 1.00 5,716, 5,716 
Sub total 6.00 52,8331 ' 52,8331 

Dhaka RM3 (Kalialkoir) 
~uk l i su r  Rahman, FC 13,934 13,934L 13,934 

1 0.90 
i 

6 

20,412 

0 
13.441 
11,494 

25 
25 

25 

25 
25 

Bachon Konda. Cook 
7,Proloy Placied Palma. CooWBearer -- -- 

8'Rony A Rozaraio, In1 Auditor 

000.  
1.00 
100 
0.00 
1.00 

! 000  
1.00: 
1.00' 

-- 
Mukul Ch. Saha, AFO 

3 ~ l b e r t  5 Rozario. inl. Auditor 
Akther Hussain. Cook .- 1 

Ariful Islam, Peon 
L- 

2Adir Ch. Saha, 180 13,4641 
-- 

13.464 
:Shajahan, 160 0.00 01 

0 1 

9,9181 
-- 

0 
4,264 
8.000 8,000 

28,412' -8,0001 i 

'A. 6. Siddique, AFO , 10.982 

13,441 
11.494 

0 
0 
0 

- 

0.001 
7,396 
8,000 
5,866 

- 

000 
1.001 
0.00 
0.00 

25: 
d- 

~ . O O O I  - 
0 ( 

8,000 0; 

0 77 
0 ) 0 1  1 

3.00 

0.00 
l 0 0 i  
1.00 
0.48, 
000  
1 0 0  
0.28. 
000 
0.00 

I 

5,781 i 
-- 

:Subtotal I 
D 

1 
2 
3 
4 

9,1301 
15,904 
12.282 

9.130 
7,948 

1 6.569 
61431 
5.781 

'MACH-Sherpur - 

Uzzal Kr. Datta, AEO 
Swopan Das, FC 
Ratan Kr. Kamkar, FO 1 
Burhan Uddin, FO - 

35,396 ! 35,3981 01 ( 

- 
15,904 
12,282 12,282, 0 '21 

25' 
25 
12 - 

25 
7 '  

3 6 a l a r a m  Saha. Jr. Accountant 
6iLawrnce Mankin, AFO 
710himas iman Sangma, Peon 
8Shanti Begum, CooldBearer 
9 I ~ s i m  Mankin. Cook 

4.382 1 
0 1 

6,569 
1.801 

0 
0 5,1311 

I i I 

21 - 
1 

4.382 1 0 
I 0 

6,569 
1.801 

01 
0 
0 
0 



Total ODC with indirect 
Total Sustainable activities with indirect 

A T o t a l  

,Indirect 
- 

Total Amount admi 

I 1 I I I 
1 l ipnor approval IS requ~red from COP to conf~rm the amount -. 
j z l ~ o n  agreement wlth contract rrT-- 

1 I I 
/ I  Checked by 

Admln. & Finance Officer 1 -t- 
I 
I 

- i 1 / i 

Reviewed by 
I Manager, A&F 

- 

I - 
--  Approved by: 

1 1 '  iChief of Party 1 I 


