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ABBREVIATIONS AND ACRONYMS 

 
 
ACH Accíon Católica de Honduras 
ADEL    Associations for Local Educational Development 
AFE  Administración Forestal del Estado 
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DSC Direct Support Costs (WFP) 
EDP  Enabling Development Policy (WFP) 
EFA  Education for All 
EMOP   Emergency Operation (WFP) 
EQ  Evaluation Question 
FAAD  Food Aid and Development (also referred to as EDP) 
FAO  Food and Agriculture Organization 
FFW Food for Work 
FHIS  Honduran Social Investment Fund 
FSP Food Security Programme 
GDP  Gross Domestic Product 
GE Gender Equality 
GE/GM Gender Equity/Gender Mainstreaming 
GM Gender Mainstreaming 
GNP Gross National Product 
GoH Government of Honduras 
GTZ  German Technical Cooperation 
HDI  Human Development Index 
HIPC  Highly Indebted Poor Countries Initiative 
HPI   Human Poverty Index 
HQ Headquarters 
HSP Health School Programme 
ICT Information & Communications Technology Division (WFP) 
IDB Interamerican Development Bank 
IFAD   International Fund for Agricultural Development 
IHNFA Instituto Hondureño del Niño y la Familia 
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IMF International Monetary Fund 
INAM Instituto Nacional de la Mujer de Honduras 
INCAP Instituto Nacional de Capacitación 
INFOP Instituto Nacional de Formación Profesional 
IP Implementing Partner 
ISC Indirect Support Costs (WFP) 
LFA   Logical Framework Analysis 
LIC Low Income Country 
LIFDC Low Income Food Deficit Country 
LTSH Landside Transport, Shipping and Handling 
M&E   Monitoring and evaluation 
MDGs   Millennium Development Goals 
ME Merienda Escolar 
MIS Management Information System 
MoA        Ministry of Agriculture  
MoE     Ministry of Education 
MoH    Ministry of Health 
MOWAWI German NGO 
MSF   Médecins Sans Frontières 
MT   Metric Tonne 
NFI    Nutrited Food Intake 
NGO    Non-Governmental Organization 
OCHA UN Office for the Co-ordination of Humanitarian Affairs 
ODOC    Other Direct Operational Costs (WFP) 
OECD     Organization for Economic Cooperation and Development 
PAHO  Pan American Health Organization 
PESA Programa Especial para la Seguridad Alimentaria 
PF Performance Framework 
PLWHA   People living with HIV/AIDS 
PRAF   Family Allowance Program 
PRODELL  Program for Decentralization and Local Development 
PROHECO    Proyecto Hondureño de Educación Comunitaria (Honduran project of 

Communitarian Education) 
PRONADERS   National Sustainable Development Program 
PRRO    Protracted Relief and Recovery Operation  
PRS       Poverty Reduction Strategy 
PRSP Poverty Reduction Strategy Paper 
RBM     Results Based Management 
RBM&E    Results Based Monitoring and Evaluation 
RFP Request for Proposal 
SAEH School Feeding Support Unit  
SAG Secretaría de Agricultura y Ganadería (Agriculture and Livestock Secretariat) 
SC  Steering Committee 
SD Standard Deviation 
SETCO   Secretario técnica a la cooperación internacional 
SFP     School Feeding Programme 
SINREC Integrated System for Land Registration 
SPR Standard Project Report 
TB   Tuberculosis 
TOR Terms of Reference 
UBN   Unsatisfied Basic Needs 
UN United Nations 
UNAIDS Joint United Nations Programme on HIV/AIDS 
UNAT Technical Support Unit (Unidad de Apoyo Técnico) 



Evaluation of WFP Enabling Development Policy 

DRN, ADE, BAASTEL, ECO and NCG 

Honduras Country Study Final Report – December 2004 Page v 

UNDAF United Nations Development Assistance Framework 
UNDP United Nations Development Programme 
UNFPA United National Population Fund 
UNICEF United Nations Children’s Fund  
US$ United States Dollars 
USAID United States Agency for International Development 
VAM Vulnerability Analysis and Mapping 
WB World Bank 
WFP  World Food Programme of the United Nations 
WHO  World Health Organization 
WID  Women in Development 
 
Exchange rate: 1 US $ = 18.68 Lempiras (June 2004) 
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ANNEX 1: HONDURAS: COMPLEMENTARY SOCIOECONOMIC 
INFORMATION AND WFP PROJECT AND PROGRAMME DATA 

 
 

GoH policies and legislative framework 

The Government’s policy of modernization and decentralization is being advanced through the 
implementation of the PRS. This policy has several main thematic areas, a number of which are 
already in effect: 
 

 Strengthening transparency and participative democracy:  these changes are envisaged 
in the political manifesto of the political parties that have committed themselves to 
implementing a series of reforms to consolidate governance, increase transparency, and 
improve public management, as well as enhancing the quality of political representation of 
the population.  

 Strengthening justice and citizen security:  this is needed to improve the administration 
of justice, allow a more positive domestic and international image of the country, and make 
life safer for inhabitants. 

 Improving transparency in government financial management:  this refers to the 
country’s severe corruption problems. As long as public funds are being used for illegal 
enrichment, corruption will impede the eradication of poverty. Corruption will also make 
the country look vulnerable to investors and donors as long as the belief prevails that the 
execution of justice is not transparent and that investments are not safe. 

 Modernizing public administration and decentralization:  approval of a Programme 
for Decentralization and Local Development (PRODELL) is needed to strengthen 
municipal administration in the areas of planning, the tributary system and municipal civil 
service. PRODELL is a policy instrument that aims to consolidate the decentralization 
process in order to accelerate local, economic and social development. It has four 
components:  1) the decentralization of public services; 2) the strengthening of local 
capacity; 3) fiscal and financial decentralization; and 4) regional development and territorial 
organization.  

 Improving environmental protection and risk management: this will decrease 
environmental risks and the vulnerability of the country. The Law of Territorial Organization 
has been passed; the Framework Law of the Potable Water Sector and Sanitation is under 
discussion, as is the Planning and Management of Water Resources and the Restructure of AFE-
COHDEFOR. The latter are currently tabled in the National Congress. 
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Table 1: Poverty expenditures implemented in 2001-2003 and programmed for 2004 
(in millions of Lempiras1) 

Poverty Reduction Programmes in rural 
areas/sustainable development in priority areas 

2001 2002 2003 2004 

1. Administration and co-ordination of PRONADERS 
(DINADERS) 

22.80 14.98 26.33 24.40 

2. DINADERS-COHASA III regional Lempira-Intibucá 5.93 0.0 0.0 0.0 
3. Local Development Programme  (PROANDEL) 0.0 94.40 78.31 108.68 
4. Rural Development Programme in the Southwest of  
Honduras (PROSOC) 

82.30 76.80 71.89 59.05 

5. Rural Development Programme in the Central and 
Eastern Regions of Honduras (PRODERCO) 

67.40 58.30 38.82 4.82 

6. Project for reactivation of rural economy  (RERURAL) 4.30 16.80 4.53 9.04 
7. Integrated Development Project for South of Lempira 7.00 7.30 10.49 19.18 
8. Support Project for medium and small farmers in the 
department of Olancho 

5.50 2.00 25.68 13.98 

9. Rural Development Foundation (Funder) 6.75 3.40 11.60 6.29 
10. Sustainable Rural Development in a Fragile Ecological 
Zone (Trifinio) 

2.40 0.0 7.40 2.40 

11. Administration and co-ordination of PRONADERS 
(FONADERS) 

86.50 24.30 56.64 8.19 

12. Project for the Reactivation of the Rural Economy 
(RERURAL) 

0.0 0.0 83.30 237.47 

     Source: Second Progress Report on the Poverty Reduction Strategy. June 2004. 
 

Table 2: Human poverty index by department, 2003 

Department 

Probability at 
Birth of not 
Surviving 

Until 40 Years 

Adult 
Illiteracy

Rate 

Population 
Without 

Sustainable 
Access to 
Improved 

Water Sources 

Population 
Without 
Access 

To Water 
Services 

Rate of 
Chronic 

Malnutrition 
in Childhood 

Human 
Poverty 
Index 
(HPI) 
2003 

North Region 
Atlantida 28.8 20.9 6.8 43.9 28.1 21.1 
Colon 29.4 29.3 7.6 73.5 31.0 23.8 
Cortes 27.8 22.0 4.5 33.1 27.3 20.1 
Bay Islands 25.2 7.2 8.6 13.2 12.2 18.0 
Yoro 29.2 24.7 9.8 61.2 33.2 23.3 
Gracias Dios 30.3 34.0 37.1 76.9 22.9 25.4 
Western Region 
Copan 31.7 39.7 16.9 72.2 51.9 29.4 
Santa Barbara 28.3 53.0 5.6 75.6 46.9 27.6 
Llempira 31.6 49.2 13.9 94.5 61.3 33.3 
Ocotepeque 31.1 43.7 6.4 71.0 44.5 27.1 
Intibuca 29.4 40.8 18.1 77.6 62.4 28.7 
Central South 
El Paraiso 30.1 37.3 18.6 64.3 34.5 26.3 
F. Morazan 26.0 14.8 10.0 35.0 23.1 18.9 
La Paz 30.2 32.0 13.7 75.5 55.1 26.1 
Choluteca 29.2 30.2 25.5 88.4 32.8 26.9 
Comayagua 28.4 28.1 10.0 76.1 39.6 22.9 
Olancho 28.0 36.1 6.9 78.4 30.7 24.4 
Valle 28.3 34.9 33.5 83.6 32.2 25.3 
Honduras 29.1 20.3 14.1 66.3 34.0 23.4 
Source: UNDP. HDI Honduras, 2003, p. 40 

 

                                                 
1 A Lempira is the Honduran unit of currency 
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Malnutrition and food security related issues- 

In terms of infant mortality, in the last two decades, Honduras progressed in the last two decades 
from 127 deaths/1000 live births to 34 deaths/1000 live births. The country has made great strides in 
eliminating preventable diseases through vaccination, although outbreaks of whooping cough were 
registered between 1996 and 2000. The leading cause of infant death is pneumonia, followed by 
diarrhoea, sepsis, premature birth, asphyxiation and congenital malformation. For the age group 1 to 
4 years, the mortality rate in 2002 was 11 deaths/1000 live births, as every year 16,400 deaths are 
registered for children under 5 years of age. The principal causes of death are Acute Respiratory 
Infections (ARIs) and diarrhoea with dehydration. 
Honduras places fourth in Central America in terms of infant mortality and third in terms of life 
expectancy at birth, as shown in the following table. In terms of Unsatisfied Basic Needs, 64.9% of 
Honduran households at the national level have UBNs. In rural areas, this figure increases to 77.5% 
and in urban areas decreases to 52.1% of households. 2.  There is evidence that the primary cause of 
childhood death is linked to nutritional vulnerability. 3  
    

 

Table 3: Life Expectancy at Birth and Infant Mortality in Central America, 2000-2005 
 

Country 
Life 

Expectancy at 
Birth 

Infant Mortality  
(rate per 1000 live births) 

Costa Rica 78.1 10.5 
El Salvador 70.6 26.4 
Guatemala 65.9 41.2 
Honduras 71.0 31.2 
Nicaragua 69.5 35.7 
Panama  74.7 20.6 

Source: UNDP. Second Human Development Report for Central America and Panama, 2003. 
 

Food Security 

Food security (FS) is defined as access by the overall population at all times to sufficient nutritionally 
adequate, and safe food required for normal growth and development in order to live an active and 
healthy life.  Food security has various components, the most important being:  a) availability of food, 
b) access to food, c) stability in the supply of food, d) adequate use of food, e) sustainability of the 
agro-food system. 4 
A large part of Honduras is mountainous and supports forestry operations (76% of the labour force).  
However, few alternatives are available to forestry, so that of the remaining labour force, 38% works 
in agriculture, 32% in services and only 18% in industry and 12% in construction.5 
Until the early 1990s, Honduras was nearly self-sufficient in producing maize, beans, rice and 
sorghum, the four grains that constitute the population’s basic diet. Since then, there has been an 
increasing food deficit that is growing at a rate of approximately 25,000 metric tonnes per year and, if 
wheat imports were included, the deficit would increase to approximately 150,000 metric tonnes 
annually. 
According to trends projections in the 1990s, the national food deficit was expected to reach 500,000 
metric tonnes by 2005. However, the balance achieved by the Ministry of Agriculture and Livestock 
already showed a deficit of close to 500,000 metric tonnes, in 2001.6 
The factors of greatest relevance affecting food insecurity and the food deficit are as follows:  most of 
the land is not suitable for farming and produces low crop yields of basic grains (Honduras crop 
yields are the lowest in Central America, with maize at 1.4 quintals, per manzana7; beans at 0.68 

                                                 
2 UNDP. Second Human Development Report for Central America and Panama, 2003. Op. cit.,  p. 59. 
3 Health Sector Document. Presentation to the Consultative Group, Op.cit. p. 38. 
4 Compton, l. Paul, Loma-Ossorio, Enrique, Zelaya, Carlos A. Food Security in Central America. Mimeo.w/d 
5 WFP. VAM. 2003. 
6 PMA. VAM. Op.cit. 
7 manzana: a traditional unit of arable land 
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Structural Food Insecurity 
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qq/manzana; rice at 2.09 qq/manzana; and sorghum at 0.95 qq/manzana) 8; low access to technology 
and technical assistance; scarce levels of credit; and climatic risks. Added to the problem of land 
distribution, these factors put food security at risk. According to the PRONADERS (National 
Sustainable Development Programme), the majority of the farm production units (72%) occupy only 
11.6% of the arable land, compared to 1.7% of the farms larger than 100 Ha, which occupy 39% of 
the arable land. There are 118,000 landless peasants, who represent 35.8% of the total national 
producers. 9  One of the main causes of food insecurity among the population is poverty, because it 
prevents families from having access to the food available in the markets. 
The lack of economic capacity to access the food available in the markets is the main cause of malnutrition. The origin of 
food insecurity is also found in social marginalization, lack of basic and health services, deficiencies in education and the 
living conditions of a great portion of the population. All of these alarming poverty indicators are aggravated in the case 
of vulnerable population segments: women, children and indigenous peoples. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

                                                 
8 WFP.VAM.op.cit 
9 WFP.VAM. opc.cit 
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Honduras food insecurity is aggravated by a characterized high vulnerability to climatic risks. The 
regions of the country that are most affected in this regard are in the north, which is affected by 
floods; the South, which includes the departments of Choluteca, Valle, El Paraiso; and the southern 
portion of Francisco Morazán, which is affected by extended droughts, as well as low crop yields 
because their lands are not suitable for farming; and the West, which also has totally arid lands and 
faces extended droughts. 

 
Table 4:  Analysis of the situation of Honduran children 

 
No. Situation % Year 

1 Iron deficiency in children under 5 30.0 2001 
2 Growth retardation in school children: global level 36.2 2001 
3 Growth retardation in school children: moderate level 24.4 2001 
4 Growth retardation in school children: severe level 11.8 2001 

 
WFP Projects and Programme Data 10 
 

Tabel 5: Past projects and current programme 
 

Past projects 

• Prolonged Emergency Operation (EMOP 6079)11 
- The project was approved on November 15, 1998 and began operations in January 1999, lasting 

seven months. 
- The quantity of food distributed was 32,235 metric tonnes.  
- The total cost was US$28,463.984. 
- The support modes were food for work (agriculture, soil conservation, environment, social 

infrastructure); support for vulnerable groups (shelters, pregnant and breastfeeding women, 
malnourished children); and school meals (preschool and school). 

- The total beneficiaries from the food for work modality were 411,469 men and 221,561 women; in 
vulnerable groups, 225,616 men, and 121,486 women; in school meals, 131,300 boys and 70,700 
girls. 

 

• Participatory Forestry Management Project (Honduras 5609) 
- Approved in August 29, 1996, the project was began operations in 1998, and lasted five years. 
- The total cost of the project is US$ 10,219.564 with a contribution of the COHDEFOR from US$ 

3,115.000 ( 30% of the total cost). 
- Geographic focus: Department of Gracias a Dios (La Mosquitia), Copan, Ocotepeque, Intibucá, 

Lempira (west), El Paraíso (east), La Paz, Comayagua, Francisco Morazán (central), Valle y 
Choluteca (south); a total of 262 villages in 57 municipalities. 

- Criteria for targeting were poverty indices and the possibility of undertaking activities for the 
management of forestry lands. 

-  Modalities of assistance: Food for Work (agriculture, soil conservation, environmental protection, 
social infrastructure). 

- Total rations distributed in the course of five years of operations: 5,873,260 rations.  
- Total beneficiaries in food for work modality: 17,055 direct beneficiaries. 
 

• Prolonged Relief Assistance (PRRO 6089)  
- A regional project, which lasted two years, from May, 1999 until 31, 2003; the project aimed at 

providing assistance to the population affected by Hurricane Mitch in October 1998. 

                                                 
10 Planned figure  
11 Implemented figure 
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- Cost of food to the WFP was US$43,093,120 and the overall cost for WFP was US$73,105,113.  
- Targeting: the project helped the most affected municipalities in the 12 departments, encompassing 

53% of the total national population, with 47% of the affected population: it involved mainly rural 
areas in the departments of Colon, Lempira, Ocotepeque, Copán, Yoro, Valle, Santa Barbara, 
Intibuca, El Paraíso, Choluteca, Gracias a Dios and Olancho. 

- Main components: food for work to rebuild social and productive infrastructure (delivery of rations 
was based on the progress of their activities) and food for vulnerable groups (preschool and school 
children, breastfeeding and pregnant mothers), School feeding for schools and day-care centres, 
and take-home meals in the case of health centres.  

- Total number of beneficiaries for Honduras: 345,625 people; organization of 1,200 parent 
committees; 1,200 schools supported through the school meals; 280,000 children supported 
through School Feedinf Programme for a total of  total of  6,912,500 rations distributed. 

 

• Project for Health and Community Development (Honduras 5691) 

- The project was planned to last five years (1997-2002); scheduled to begin in 1997, but because of 
Hurricane Mitch, it started in 2001 and was extended to 31 december 2003. 

- Project cost to WFP was US$8,890,434. 
- Estimated beneficiaries: 19,200 families, 2,500 children, 3,050 pregnant mothers and 4,500 school 

children. 
- Geographic focus: Choluteca, El Paraíso, Copán and Ocotepeque. 

Operational projects/programme 

• Regional Prolonged Relief Operation (PRRO 10212)  
¯ A regional project, which is planned for three years; began March 2003, and should end in February 

2006. 
¯ Project total cost: US$66,843,442. WFP cost: US$56,622,080.  
¯ Estimated beneficiaries: 134,400 women, 105,600 men, total 240,000 people and 34,776 metric 

tonnes of food. 
¯ Targeting in departments and municipalities will be prioritized using VAM. 
 

 

• Current Country Programme 2002-2006 (CP 10074) 
¯ The CP began in January 2003 and will end in December 2006. 
¯ It targets 107 municipalities in the departments in the south and west. 
¯ Total projected costs: US$17,869,891 
¯ Planned number of beneficiaries: 120,450 of which 37,000 are children 
¯ Three main activities12: 1) assistance to vulnerable groups for 24,760 beneficiaries; 2) school meals 

for 192,771 children and 3) assistance for rural families in crisis situations, in activities to manage 
environmental resources and disaster mitigation for 5,200 beneficiaries. 

¯ Co-ordination with institutions and NGOs: UNICEF, PAHO/WHO, including Hunger 
Foundation, World Vision for Activity 1; GoH President’s Office, International Plan and Action 
Aid for Activity 2; FAO, IFAD and World Vision and National Coffee Foundation for Activity 3. 

 

 

                                                 
12 WFP- SPR: ‘2003 – HONDURAS – PROJECT No. 10074’, 01 January- 31 December 2003 reporting period.  
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Table 6: Budget approval (US$) per year/project (in metric tonnes) 

Year HON 5691 EMOP 6079 HON 5609 PRRO 6089 CP 10074 
PRRO 
10212 

Total 

1997 8,890,434      8,890,434 
1998  28,463,984 4,960,805    33,424,789 
1999    73,105,113   73,105,113 
2000       0 
2001     17,860,891  17,860,891 
2002      56,622,080 56,622,080 
2003       0 

 

Table 7: Activity 1 - Modalities of intervention and beneficiaries 

No. Modality of Intervention (for therapeutic assistance) 
Total Number of 

Beneficiaries 

1 Food commodity: breastfeeding and pregnant women, children 
under 2 years old 

2,500 
 

 Children 6-24 months old 1,023 
 Children 25-60 months old 968 
 Pregnant women 266 
 Breastfeeding women  243 

2 
Children under 5 years old receiving supplements and treatment 
against parasites (1,093 girls and 1,249 boys). Nutrition centres 
are located within health centres 

2,500 

3 Beneficiaries of community kitchens; rural communities 9,529 
 Total number of boys and girls  2,998 
 Pregnant women  798 
 Breastfeeding women  3,102 
 Women of reproductive age 754 
 Elderly people 1,877 
4 HIV/AIDS  1,600 
5 Boys and girls under 2 years old (CSB) 754 

 

Table 8: Activity 1 - Type of beneficiaries  

Type of Activity 
 

Type of Beneficiaries 
 

 
Family 
Rations 

 
Community 

Kitchen 
CFD 

 
Pilot 

Project 
HIV TB Other Total 

Children under 2 years old 1,023 2,482 1436 126 800(1) 230(1)   5,067.00 
Children 2-5 years old 968 2,998  135    4,101.00 
Pregnant and breastfeeding 
mothers 509 1,418  70    1,997.00 

Total number of beneficiaries 2,500 6,898 1,436 331 1,600 4,000 300 17,065.00 
(1) Number of families 

Source: Assistance to Vulnerable Groups: Basic Activity 1, Ministry of Health, June 2004. 
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Table 9: Activity 1 - Training of beneficiaries 

No. Content Beneficiaries 
1 Administration and management of food 72.19% 
2 Health and nutrition 53.80% 
3 Reproductive health 100% 
4 Home improvement techniques 93.24% 

- Improved ovens (with chimney and air  
  control entry) 1,742 families 

- Improved food and commodity storage 992 families  
- Flooring with hygienic material 
(replacing the earth base) 1,101 families 

Source: Assistance to Vulnerable Groups, Basic Activity 1, Ministry of Health, June 2004. 
 
 

Training of WFP Honduras CO staff 

In terms of internal capacity development, WFP staff was adequately trained in various fields. Not all 
staff members participate in specialized courses, but there is an acquired knowledge transfer 
methodology under which anyone who receives training then gives workshops on the subject for 
other staff members. Staff is divided into three levels: 

a) Program staff training: Nutrition, Emergency Management, Needs Assessment, Contingency 
Plans, Monitoring and Evaluation, School Program Management, Baseline Management, 
Project Development, Geographic Information Systems, etc.; 

b) Logistical staff training: Geographic Information Systems, Port Management, Storage 
Management, Phytosanitary Controls, Stock Management and Customs;  

c) Administration staff training: training was provided in Human Resources, Finance, Colleague 
Support and Personal Safety (all personnel working for the United Nations must take this 
course), knowledge of other programs in other countries including Guatemala and Mexico. 

 



Evaluation of WFP Enabling Development Policy 

DRN, ADE, BAASTEL, ECO and NCG 

Honduras Country Study Final Report – December 2004 Annex 2 / Page 9 

 

ANNEX 2: HIV/AIDS ADDITIONAL TOPICS FOR HONDURAS  

 
• MULTILATERAL INSTITUTIONS 
The descriptive financial information collected by OECD and UNAIDS 13 indicates that UN 
Agencies are increasingly mainstreaming their HIV/AIDS related in activities such as life skills 
education, rural development, reproductive health services, food security (WFP), tuberculosis 
treatment and intravenous drug use prevention. OECD - UNAIDS conclude in their June 2004 
analysis that: “In severely affected countries, the pandemic has an impact on practically every social and productive 
sector. This means that aid activities in a wide variety of sectors will for the foreseeable future have to take account of 
both the consequences of the disease and of all feasible opportunities for incorporating measures to mitigate its effects.” 14  
WFP Honduras has been late in targetting this issue as a long-term food aid use, and currently relies 
on the Ministry of Health and CARE to carry out a HIV/AIDS pilot project in the North region, 
identified to be the nation highest prevalence area (see Graph 2). 
 

Graph 1 15 
 

 

                                                 
13  Source: OECD—UNAIDS “Analysis of aid in support of HIV/AIDS control, 2002-2002”, DAC Secretariat (Statistical 
Unit) in collaboration with UNAIDS, June 2004 
14 UNAIDS/WHO statistics on HIV/AIDS (as at end 2002): 
-42 million people were living with HIV/AIDS at the end 2002; 95% of whom were living in poor or developing 
countries; - 14 million children have lost one or both parents due to AIDS.  
15 The main objective of the data collection within the UNSSP was to ascertain progress in the UN System’s 
response to the HIV/AIDS epidemic over a five-year period (2001-2005). 
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• LATIN AMERICA AND THE CARRIBEAN REGIONAL PROFILE 

HIV/AIDS is the first disease mentioned in Millennium Goal 6 16. In countries with high HIV 
prevalence, the effects of the disease reach far beyond individual misery, affecting familial structure, 
social infrastructure and productive capacity. An estimated 95% of the 42 million people infected 
with HIV and AIDS globally live in developing countries.  

HIV/AIDS is well-entrenched in the Central America and the Carribean region, with national HIV 
prevalence at least 1% in 12 countries, all of them in the Carabbean Basin. In contrast, most of the 
other countries of the region have highly concentrated epidemics, notably in South America. 
Distinctive epidemiological patterns are being observed in the region. The main modes of 
transmission coexist in most countries amid significant levels of risky behaviour such as early sexual 
debut, unprotected sex with multiple partners and the use of unclean drug-injecting equipment. In 
Central America most HIV infections appear to be occurring through sexual transmission (both 
heterosexual and between men).  

In the Caribbean, heterosexual transmission predominates (and, in many cases, is associated with 
commercial sex). In Central America, national HIV prevalence is around 1% in Guatemala, Honduras 
and Panama. ‘New data from an international study on HIV prevalence show that HIV prevalence in sex workers 
varies significantly—from less than 1% in Nicaragua to over 10% in Honduras 17’. HIV prevalence among men 
who have sex with men was found to be uniformly hight in several Central American countries—
ranging from 9% in Nicaragua to 18% in El Salvador. 

It is believed that the epidemics will grow until countries come to terms with the hidden but 
widespread realities of injecting drug use and male-to-male sex. ‘Stigmatizing and denying such behaviour 
can only fuel the silent epidemics that are under way in this region18’. Better epidemiological and behavioural 
surveillance data, coupled with stronger social and political mobilization around AIDS, can boost 
responses to match the realities of the epidemic. UNAIDS reports states that the proportion of 
people who need and receive antiretroviral treatment in the region varies from ‘less than 25% in some 
countries to more that 75%’. But several subregional initiatives are raising the prospect of increased access 
in some countries, including the Bahamas, Barbados and Honduras. 
 
• HONDURAS COUNTRY PROFILE 

Honduras HIV/AIDS epidemic is ‘well established and still growing’ 19. It has the highest number of 
reported AIDS cases in Central America and ranks fifth in the Americas. Since the beginning of the 
epidemic (1985) up to the end of 2002, the Ministry of Health (MOH) reported 18,117 people living 
with HIV/AIDS (PLWHA)20. Although its population only represents 17% of the population in 
Central America and there is a 30 – 50% estimated sub-registration, Honduras accounts for 43% of 
all HIV/AIDS cases in the region. ‘While the reported AIDS incidence is 62 per million inhabitants 
for Latin America, the incidence in Honduras is almost twice as high, with 102 reported AIDS cases 
per million inhabitants in 2001’ 21. 

High prevalence of HIV has been observed among young people, women attending antenatal clinics, 
and vulnerable populations including the Garifuna ethnic group. Since 1997, AIDS represents the 
second leading cause of hospitalization and death among general population (after violence) and the 
first cause for women in reproductive age. AIDS has also been associated with a reduction in life 
                                                 
16 MDG6: Combat HIV/AIDS, malaria and other diseases. Target 7: Have halted by 2015 and begun to reverse the 
spread of HIV/AIDS. 
17  Opus cit. 
18   Opus cit. 
19   “HONDURAS: PROGRES REPORT ON DECLARATION OF COMMITMENT ON HIV/AIDS”, Prepared 
for: ,UNITED NATIONS GENERAL ASSEMBLY SPECIAL SESSION ON HIV/AIDS; January- December 
2002 reporting period; Tegucigalpa, Honduras, April 2003.  
20   National AIDS Program. HIV/AIDS Statistics: Period 1985 – December 2002.   
    Honduras,2003. 
21  …“HONDURAS: PROGRES REPORT ON DECLARATION OF COMMITMENT ON HIV/AIDS”. 
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expectancy in 5 out of the 18 departments of the country, and with premature death in young adults 
(both sexes). 

The NAP passive epidemiological surveillance system reports an HIV prevalence rate of 263 per 
100,000 inhabitants in general population (18,117 reported AIDS cases / 6.5 million inhabitants22). 
Nationwide, the projected estimate of HIV prevalence in adults is 1.4% with an approximate 
cumulative number of 60,000 cases for 2002. There are no sero-epidemiological surveys in young 
people. The prevalence in pregnant women is 1.4%, (reaching over 3% in certain areas of the North). 
Among specific groups, prevalence varies considerably, from 13% in MSM, 10% in CSW, 8% in 
Garifunas (African American black group), to 6.8% in prisoners. 

Geographically (Graph 2 23), 60% of AIDS reported cases are concentrated in the central corridor of 
development and in the northern region, which includes two main urban cities: San Pedro Sula (with 
29% of AIDS cases) and Tegucigalpa, (with 20%). Therefore, the epidemic is classified as bimodal: 
“generalized” in the North region, “concentrated” in the central region, and “incipient” in the rest of 
the country. 
 

Graph 2 

 
 

The National Policy on HIV/AIDS was adopted in 1998 and a Strategic Framework for the 
National Response to HIV/AIDS in Honduras (2001 to 2005) was approved in 2001. Similarly, the 
Sustainable Development and Poverty Reduction Programme (Honduras’s PRSP) includes multi-
sectoral measures to address issues of HIV/AIDS pandemic issues. Thus, prevention and control of 
HIV/AIDS has been placed at the top of Honduras’s development agenda. Honduras’s national 
response to HIV/AIDS includes among its 10 intervention areas: i) information, education and 
communication and the promotion of behavioural change; ii) prevention of mother-to-child 
transmissions; iii) provision of care and support to HIV/AIDS infected and affected people. 

The GoH progress report to the UN general Assembly reveals that the main route of transmission in 
Honduras is through sexual intercourse: 84% heterosexual, 7% homo/bisexual and 7% from mother 
to child (MTC). Less than 1% is through blood transfusions and 0.06% among intravenous drug users 
(IDU). As a result, the male to female ratio of HIV/AIDS has progressively reduced from 2.3 in 
198624, to 1.7 in 1994 and 1.2 in 2001, the number of children (0-5) infected through vertical 
transmission is increasing, and more than 13,500 children have become orphans because of AIDS in 

                                                 
22   Opus cit. 
23   Opus cit  
24    Opus Cit. 
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Honduras. MoH estimated 10,641 new infections during 2002, distributed as follows25: 1,129 babies 
(vertical transmission), 188 pregnant women, 119 blood transfusion recipients, 106 “maquila” 
(manufacture) workers, and 4,434 corresponding to the rest of the population. An estimated 18% of 
reported AIDS cases correspond to young people (3% in the age group 15-19, and 15% in the group 
20–24), and 35% in adults (20 – 29). This means that HIV infection occurs at very early stages in 
Honduras (Graph 3). 
 

Graph 3 

Cumulative AIDS Reported Cases by Age Groups
Honduras 1985-2002
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In Honduras, the national response to HIV/AIDS has been led by the Ministry of Health (MoH) in 
collaboration with other ministries, as well as many NGO partners. Currently the Ministry is 
providing ARV treatment as part of the strategy "Integral care and support for people living with 
HIV/AIDS". For the year 2002, the GoH has approved a total of 21 million of lempira (US$1.3 
million), and will further assist in fighting HIV/AIDS, tuberculosis and malaria with a US$42 million 
programme (GFATM).  

In the area of prevention, despite increased political commitment by the GoH, there is still significant 
opposition to prevention activities among some conservative groups (such as promotion of condom 
use, and inclusion of sexual education in the school curricula). Prevention efforts need to be 
intensified and more focused on the most vulnerable populations. Almost one-third of the total 
expenditure on AIDS is financed by external cooperation sources, thus continued financial support 
from external partners will be essential. 

In that context, WFP had signed cooperation protocols with the MoH (Secretaria de Salud) and 
several partners26 (Alianzas Interinstitucionales para el Mejoramiento Alimentario y Nutricional de las 
Personas Viviendo con VIH/SIDA (IMANAS) pilot project, in collaboration with Medicos sin 
Fronteras, in the Northern area of Tela), and UNDP (HIV/AIDS, TB and Malaria, countrywide).  
 
• UNAIDS IN HONDURAS 

                                                 
25   World Bank. Optimizing the allocation of resources among HIV prevention interventions in Honduras. 

Washington D.C., August 2, 2002.  
26  In addition to MoH and WFP, the project strategic alliance is composed of: Asociation Nacional de Personas Viviendo 
con VIH/SIDA en Honduras, Foro Nacional de SIDA, Programa Conjunto de las Naciones Unidas sobre el VIH/SISA 
(UNAIDS). 
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UNAIDS works through the UN Theme Group on HIV/AIDS, consisting of representatives of 
UNAIDS Cosponsors and others (UNDP, UNICEF, PAHO, UNFPA, WFP, IOM), a national 
adviser on HIV/AIDS and UNAIDS Country Co-ordinator.  

In Honduras, the establishment of a Donor Forum (including bilateral and multilateral donors) has 
been facilitated by UNAIDS. It is chaired by the government and acts as an information-sharing and 
co-ordination platform for the implementation of the National AIDS Strategic Plan. The UN Theme 
Group on HIV/AIDS has a joint UN Implementation Support Plan (UN-ISP), which is aligned to 
the UN Development Assistance Framework (UNDAF) and to the National AIDS Strategic Plan 
2003-2007 (PENSIDA II). Priority actions for 2003-2004 include: 
 
• Strengthening the leadership of the National HIV/AIDS Commission (CONASIDA);  
• Supporting the National AIDS Programme in its capacity to implement, monitor and evaluate 

the national response, including the revision and updating of the National AIDS Strategic Plan;  
• Strengthening the Donor Forum and facilitating the creation of a national data-base of donor 

support;  
• Strengthening participation of civil society with focus on the promotion of greater involvement 

of people living with HIV/AIDS (PLWHA);  
• Promoting partnerships with others sectors (Human Rights Commission, Ministries of Labour 

and Defence, private sector);  
• Promoting the documentation and dissemination of international and Honduras “best 

practices” on HIV/AIDS;  
• Supporting the mobilization of additional resources for the PENSIDA II, the implementation 

of the Global Fund project, and the running of a M & E Unit. 
 
• WFP HIV/AIDS in Honduras  

HIV/AIDS main pilot initiave (IMANAS Project) 

WFP experience with HIV/AIDS victims tends to confirm that without adequate nutrition and 
vitamins, the infected lack one of the main defences against early death. People with HIV become 
increasingly weak and fatigued, they could not respond efficiently to drug treatment and are prone to 
malnutrition and opportunistic illnesses such as tuberculosis (TB). In fact, one in three HIV-infected 
people worldwide is infected with TB27. In some countries, WFP food rations are provided to TB 
patients to enable them to avoid interrupting their treatment and provide food to their families. 

The IMANAS (Alianzas Interinstitucionales Para el Mejoramiento Alimentario y Nutricional de las 
PVVS) Program, supported by WFP and managed by CARE, has a long term objective of improving 
the nutritional status of urban food-insecure, HIV/AIDS infected/affected households headed by 
women. It provides i) support for home-based care for HIV/AIDS affected households: ii) support 
for HIV/AIDS orphans; iii) strengthening of community-based capacities for local-level participatory 
planning and action against HIV/AIDS. Target groups of the project are households with bed-ridden 
patients and AIDS orphans (at least of one parent). Beneficiaries are identified by implementing 
partners that utilise the services of community carers (who receive food aid as a compensation). 
As such, the pilot project falls clearly within the Second National Strategic Plan against HIV/AIDS 
2003-2007 (PENSIDA II). WFP’s assistance of “households, women, and children infected and 
affected by HIV/AIDS” is therefore in line with the Government of Honduras’s development 
strategies. Addressing issues associated with HIV/AIDS are highlighted in the government’s urban 
development strategies, as the disease has progressed furthest in urban areas and there is an increasing 
need to deal with the effects of AIDS (particularly on poor urban livelihoods) as well as HIV 
transmission.  

                                                 
27 ‘Food Aid and HIV/AIDS- Food is Critical in the Fight against HIV/AIDS’, www.wfp.org (June 2004). 
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The project consists essentially in the provision of food (currently food rations include of wheat, 
vegetable oil and CSB, micro-nutrient fortified blended food products) to cover the monthly food 
requirements of bed ridden patients and of other household’s members as well as of orphan that are 
also encouraged to attend school. The food-based support is to be complemented by non-food 
project assistance aimed at: i) improved programming by various partners; i.e., training on integrating 
gender concerns, results based management, participatory planning and action, project planning, 
management and monitoring; ii) technical competency for effective delivery of services; e.g., 
introducing a nutrition component in training on home-based care; and, iii) capacity building (to 
return to the work place).  

Table 1: HIV/AIDS patients – Health status monitoring: 5 patients 

Hospital Escuela, 2003 

Sex Body Mass Index Weight (pounds) Wrist Measure. Haemoglobin 

M F Aug Oct Nov Aug Oct Nov Aug Oct Nov Aug Oct Nov 

 ● 23.70 - 24.60 132.00 . 138.82 26.00 . 24.00 12.40 . 13.60

 ● 18.00 19.20 19.00 33.00 52.00 76.00 19.00 25.00 12.00 12.30 13.60 - 

●  22.00 23.00 23.30 130.68 139.70 139.90 25.00 27.00 26.50 12.90 12.90 12.50

 ● 20.00 2.70 22.00 104.50 112.64 114.64 22.00 22.50 24.00 10.80 10.80 12.00

●  0.00 14.70 10.00 - 42.90 44.80 - 14.70 14.00 - 13.00 - 
Total 16.74 14.90 19.78 100.05 86.81 102.87 23.00 22.30 20.10 12.10 12.58 12.70

 

Hospital “Médicos sin Fronteras” in Tela, 2003 

Sex Body Mass Index Weight (pounds) 

M F Aug Oct Nov Aug Oct Nov 

●  19.50 20.3 21.00 140.80 146.30 148.50 

 ● 22.00 23.00 23.50 143.00 149.60 152.90 

 ● 18.90 19.10 18.00 102.30 103.40 110.00 

●  20.00 - 21.30 136.40 - 145.20 

●  18.00 18.00 - 105.60 101.20 - 
Total 19.68 20.03 20.95 125.62 125.13 139.15 

 

Hospital del Torax, 2003 
Sex Body Mass Index Weight (pounds) Wrist Measure. Haemoglobin 

M F Aug Oct Nov Aug Oct Nov Aug Oct Nov Aug Oct Nov 
 ● 20.00 21.40 23.70 103.99 105.60 115.00 26.00 23.00 25.00 - - - 
 ● 19.50 22.63 21.04 103.00 100.10 122.50 21.00 22.00 26.50 11.00 - 11.00
●  18.50 22.09 24.32 86.98 104.90 113.98 17.00 22.00 23.00 3.30 11.50 10.00
 ● 24.67 25.65 25.31 125.40 128.70 132.00 22.00 24.00 26.50 12.60 13.90 13.80
●  25.90 26.00 26.80 110.90 114.40 117.98 20.00 25.00 25.00 12.00 12.00 13.00
Total 21.71 23.55 24.23 106.05 110.74 120.29 21.20 23.20 25.20 9.73 12.47 11.95
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ANNEX 3: WORK PLAN 

VISIT OF EDP MISSION TO HONDURAS May 30 – June 4th 
FIRST WEEK 

DATE PLACE ACTIVITY 
Saturday 29 
& Sunday 
30, May 

Toncontin 
Airport 

Arrival of international team members (Mr. Gilles Levesque, Mr. Philippe 
Bâcle) 

WFP Offices 

• Briefing with Mrs. Claudia von Roehl, CD. 
• Agenda and documentation review 
• General meetings with WFP staff 
• Presentation on WFP Programming & Vision 

Conference 
Room 

VAM presentation, by Herbert Yanez, Willmer Turcios and Francisco 
Salinas 

Lunch Restaurant Ni Fu-Ni Fa, accompanied by  Mrs. Claudia von Rohel, CD 

Monday, 
May 31st 

WFP Offices 

Meeting with Programme Unit:: 
• Francisco Salinas, Head of Unit 
• School Feeding: Hernan Aguilar 
• Vulnerable Groups: Herbert Yanes/Gloria Elvir 

o TB 
o HIV/AID: Willmer Turcios 

• Natural Resources & Risk Management:: F. Salinas 
• Monitoring & Evaluation System: Osman Torres, Allan Tomé 

WFP Offices 

Meeting with Logistic Unit::  
• Senior Logistic Assistant: Wendolyn Flores 
• Pipeline responsible: Willmer Turcios 
• Compass, distribution & warehouses: Isnia Portillo 

SETCO 

Meeting with Minister of International Cooperation: Brenie Matue, Silvia de 
Izaguirre- Director of Policies & Strategies, Guadalupe Hung – Vice 
Minister of International Cooperation and Melvin Durón – Director of 
Monitoring & Evaluation. 

INFOAGRO 
– Ministry of 
Agriculture 

Meeting with Mr. Francisco Gomez, Head of INFOAGRO, to talk about 
the food availability in the country 

Lunch Accompanied by Francisco Salinas 

Tuesday, 
June 1st 

Conference 
Rooms No. 3 

& 4, 
 Un House 

Meeting with counterparts and major partners:  Ministry of Health, 
Christian Children Fund, Action against Hunger, CARE, Ministry of 
Education, MSF, Healthy School Programme, Ministry of Agriculture, 
Forestry Service Agency, Coffee National Fund, Action Aid, World Vision 
& Contingency National Commission. 

Wednesday, 
June 2nd WFP Offices Meeting with Public Affairs and Mobilization Resources Unit, Elias 

Romero – Head of Unit, Miguel Angel Bonilla & Patricia Ordoñez 
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VISIT OF EDP MISSION TO HONDURAS May 30 – June 4th 
FIRST WEEK 

DATE PLACE ACTIVITY 

WFP 
Conference 

Room 

Meeting with UN Representatives, accompanied by Claudia von Rohel and 
Blanca Echevarrieta 

• Mr. Delmin Cury, WHO/PAHO  
• Mr. Fernando Lazcano/UNICEF  
• Mr. Compton Paul, FAO  

WFP Offices Meeting with Admin/Finance Unit: Roberto Membreño, Suyapa  Mejia, 
Gabriela Medina, Isidora de Lopez 

CD Office Wrap-up meeting with CD and staff team 

WFP Offices Meeting with Mario Lanza, Info Technology Dept. of Ministry of 
Education 

WFP Offices Office Work 

UNAT Meeting with Mr. Efrain Corea, UNAT co-ordinator to review the Strategy 
for Poverty Reduction. (Accompanied by J. Salinas y H. Yanez) 

WFP Office work 
Ministry of 
Education 

Meeting with Vilma Pagoaga, Co-ordinator of  EFA (Education for All) 
and school feeding project 

Fieldtrip Travel to Choluteca 

Thursday, 
June 3rd 

Fieldtrip Travel to Siguatepeque 
 

VISIT OF EDP MISSION TO HONDURAS  May 30 – June 4th 
SECOND WEEK – GROUP 1 

DATE PLACE ACTIVITY 
Trip to Choluteca Thursday, 

June 3rd Choluteca 
Hotel Accommodation in Hotel La Fuente, Phone No. 882-0263 or 0253 
Trip to Orocuina 

Orocuina Visit to Supplementary nutritional center 
Visit to Vegetables garden co-ordination-INFOP 

Tamarindo School feeding programme:  
Visit to school Alvaro Contreras  
Trip to Liure 

Liure Vulnerable Groups 
Visit to Supplementary nutritional center: -Liure  
Vulnerable Groups:  
Visit to Supplementary nutritional center 
Meeting with assistance committees and health centers staff 

San Ramón, 
Liure 
 Meeting with local authorities and beneficiaries  

Review health in education municipality plan  
Meeting with Community kitchen beneficiaries 

Friday, 
June 4th 

El Hato 
Trip to Choluteca 

Choluteca Travel to El Corpus, Choluteca 
Despoblado: 
 

Watershed management: Soil Conservation, water storage and irrigation, 
vegetables gardens. 

San Isidro Travel to San Isidro  

Chaguite 
School feeding programme:  
Visit to School: Dionisio de Herrera 
Visit to School: Humberto Flores (Calderas) 

Saturday, 
June 5th 

San Juan Arriba Project visit: Soil conservation, gully control, water storage reservoir and 
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VISIT OF EDP MISSION TO HONDURAS  May 30 – June 4th 
SECOND WEEK – GROUP 1 

DATE PLACE ACTIVITY 
Agua Fria irrigation 
Choluteca Trip to Choluteca 

Sunday, 
June 6th  Team Work 

El Paraíso Travel to Texiguat, El Paraíso 
Vulnerable Groups: 
Community kitchen 
House improvement & Latrines 
Training 
Meeting with local authorities and discuss health and education municipal 
plan  
Travel to Soledad 
Travel to El Tejar 
Meeting with women food aid committee 
House improvement projects 

Monday, 
June 7th 

El Ciruelo 

Travel to Choluteca 
 Travel to Nacaome 

Travel to El Tabacal El Tabacal 
Forestry Project: Drip irrigation Project 

Ondable Forestry Project: Soil conservation, irrigation, fruit gardens  
San Jerónimo Soil conservation and Cashew nut plantations  

Tuesday, 
June 8th 

 Trip to Choluteca 
Trip to Nacaome, Valle Nacaome, Valle 
Meeting with SF Departmental Committee 

El Espino, 
Nacaome Visit to schools: Dionisio de Herrera. School garden 

Participate in fluoridation campaign in School Estela Matute Zuniga 

Wednesday, 
June 9th 
 
 

Quebrada 
Honda, 
Nacaome Trip to Choluteca 

Travel to San Lorenzo San Lorenzo 
Visit to food warehouse  
Travel to Sinai, San Antonio de Flores 

San Antonio de 
Flores SF programme: 

Visit to school 14 de Julio, ElJícaro 
Forestry Project: Soil conservation and water storage reservoir projects Sinaí, San 

Antonio de 
Flores Travel to Sabanagrande 

la Jagua Forestry Projects: Soil Conservation, irrigation and water storage 
reservoir  

Thursday, 
June 10th 

 Travel to Tegucigalpa 
Ojojona Trip to Ojojona 

School feeding programme:  
School: Juan Ramón Molina, El Llano 
School: John F. Kennedy, Surcos de Caña 
School: Isabel II, Ceniceras 
Forestry Project: Irrigation, Soil Conservation 
Forestry managements  

Friday, 
June 11th 

Ojojona: 
Ceniceras, 
 El Tronconal, 

Trip to Tegucigalpa 
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VISIT OF EDP MISSION TO HONDURAS - May 30 – June 4th 

SECOND WEEK – GROUP 2 
DATE PLACE ACTIVITY 

Thursday, 
June 3rd 

Travel to 
Siguatepeque Accomodation in Hotel Panamericano, Phone No. 773-0202  

Fieldtrip Travel to Santa Bárbara 
Pito Solo Arrival at Pito Solo and travel to Concepcion del Sur 

School Feeding Programme 
School visits 
Meeting with parents committee 

Concepción del 
Sur 

Trip to San Jeronimo 
San Jeronimo Visit a Christian Children Fund project (community kitchen) 

Friday, 
June 4Th 

 Return to Santa Barbara 
Travel to San Luis San Luis 
Visit to selected schools 
Fieldtrip to San Nicolas San Nicolas 
Visit a Christian Children Fund project (community kitchen) 
Return to Santa Barbara  
Meeting with Departmental Committee of Third Teleradiomarathon 

Saturday, 
June 5th 

Santa Barbara 
Hotel accommodation 

Sunday, 
June 6th Fieldtrip Arrival in Tela and accommodation in Hotel Sherwood Phone No. 448-

1065 
 Team Work 

Tornabé, Tela Visit to HIV/AIDS familiy. Contact: Gilma Lizeth Fernández, cel. No. 
966-2265, Dr. Carlos Carbonel, Cel. No.-225. 

 Trip from Tornabé to Tela 
MSF Meeting with personnel of MSF 

Monday, 
June 7th 

Fieldtrip Travel to SPS, accommodation in Hotel Ejecutivo Phone No. 552-4361 
Visit to Mario Catarino Rivas Hospital, Pediatritian Ward (children with 
HIV/AIDS). Contact: Dr. Luis Enrique Jovel, cel. No. 992-7076 
Meeting with IMANAS volunteers in CARE offices (Fte. Registro de la 
Propiedad). Contact: Xiomara Cruz, cel. No. 958-3265, home: 559-1569 
and Dacia Ramirez, cel. No. 972-2761  

San Pedro Sula 

Meeting in School 15 de Septiembre.  Contact: Casa Aurora, Ana María 
Pineda, Pone No.552-3193 

San Pedro Sula Visit to beneficiary families 
 Travel to santa Rosa de Copán 

Tuesday, 
June 8th 

Santa Rosa de 
Copán Accomodation in Hotel Elvir, Phone No.662-0805 

Meeting with SF Committee and partnership with Plan de Honduras 
(NGO) Los Angeles 
Visit to kindergarden Vivian de Serrano 

El Derrrumbo Visit to school Mercedes Vda de Robles, Meeting with SF committee 
Visit to school Juan Pablo II El Rosario 
Visit to Kinder Garden Victor Cáceres Lara 

Los Naranjos Visit to school Nicomedes Toro 
Meeting with Departmental Director of Education and Plan 
Internacional en Honduras 
Meeting with COHDEFOR – Presentation of  former Act. No. 3 

Wednesday, 
June 9th 

Sta. Rosa de 
Copan 

Meeting with Governor and III Teleradiomarathon Committee 



Evaluation of WFP Enabling Development Policy 

DRN, ADE, BAASTEL, ECO and NCG 

Honduras Country Study Final Report – December 2004 Annex 3 / Page 19 

VISIT OF EDP MISSION TO HONDURAS - May 30 – June 4th 
SECOND WEEK – GROUP 2 

DATE PLACE ACTIVITY 
Fieldtrip Trip from Santa Rosa to La Labor, Ocotepeque 

Santa Rosita Visit to Esteban Guardiola School, Community of Santa Rosita, Lucerna, 
Ocotepeque 

Fieldtrip Trip from Santa Rita to Cerro Grande 

Cerro Grande Visit to Carlos Humberto Arita School. Interview with School Feeding 
Committee 

Llano Largo Visit to Prudencio Arita School, Community of Llano Largo.  Interview 
with Parents Committee and personnel of World Vision 

La Labor Meeting with local authorities, community leaders, NGOs and III 
Teleradiomarathon Committee 

Thursday, 
June 10th 

 Return to Santa Rosa de Copán and hotel accomodation 
 Travel to Gracias Lempira 

Gracias Meeting with Departmental Director of Education 
Gracias Visit to Child Day Care Centre (IHNFA) 
Lepaera Visit to Cepenf, meeting with parents association 
Lepaera Meeting with local and educational authorities, Coneanfo 

Friday, 
June 11th 

 Trip to Tegucigalpa 
 
 

VISIT OF EDP MISSION TO HONDURAS - June 14th – 17th 
THIRD WEEK  

DATE PLACE ACTIVITY 
WFP Offices Office Work 

Banpais Offices Meeting with Mr. Emilio Carias, Regional President of Banpais 
(Confirmed) 

Honduras 
National 
Congress 

Meeting with Mr. Porfirio Lobo, President of Honduras Congress 

Monday, 
June 14th 

WFP Offices Claudia von Roehl, Herbert Yanez, Francisco Salinas , Hernan Aguilar, 
Wendolyn Flores, Elias Romero, on call 

Germany 
Embassy Debriefing with Ambassador Thomas Bruns 

WFP Offices CO debriefing 
First Lady 

Office Meeting with Honduras First Lady  

June 15th 

WFP 
Conference 

Room 

Results presentation to counterparts and major partners:  Gloria 
Elvir/Oswaldo Guifarro – Activity No. 1; Dalila Pineda/Delfino Ortiz – 
Activity No.2 
Meeting with WFP major donors: USA, Italy, France, Japan, & Canada, 
DFID  

June 16th WFP 
Conference 

Room Documentation review 
June 17th WFP 

Conference 
Room 

Last interviews and documentation review 
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ANNEX 4: LIST OF SITES VISITED AND PEOPLE MET 

 

 Location of sites visited during the field visit in Honduras 

Region Municipality/Village Project Activities 

Orocuina • Supplementary nutritional centre / Vegetable garden co-
ordination (INFOP) 

Tamarindo • School Alvaro Contreras 
Liure • Supplementary nutritional centre 

• Local authorities and beneficiaries / Review municipal health 
and education plan 

San Ramón • Supplementary nutritional centre (assistance committees and 
health centre staff) 

El Hato • Community kitchen beneficiaries 
Despoblado • Watershed management: soil conservation, water storage and 

irrigation 
Chaguite • School: Dionisio de Herrera / School: Humberto Flores 

(Calderas) 
San Juan Arriba / 

Agua Fria 
• Soil conservation, gully control, water storage reservoir and 

irrigation 
 

El Ciruelo 
• Vulnerable groups: Community Kitchen, House Improvement 

& Latrines, Training  
• Local authorities, municipal health and education plan 
• Women’s food aid committee and house improvement projects

El Tabacal • Forestry project: drip irrigation project 
Ondable • Forestry project: soil conservation, irrigation, fruit gardens 

San Jerónimo • Soil conservation and cashew nut plantations 
• SF Departmental Committee 

El Espino / Nacaome • Dionisio de Herrera: school garden 

South 
 

Quebrada Honda • Fluoridation campaign in School Estela Matute Zuniga 
San Lorenzo • Food warehouse 

San Antonio de Flores • School 14 de Julio 
Sinaí • Forestry project: soil conservation and water storage reservoir 

projects 
La Jagua • Forestry projects: soil conservation, irrigation and water 

storage reservoir 
South 

Central 
 

Ojojona 
• School Feeding Programme: School: Juan, Ramón Molina, El 

Llano School: John F. Kennedy, Surcos de Caña, School: 
Isabel II, Ceniceras 

• Forestry project: irrigation, soil conservation, forestry 
management 

Concepción del Sur • School Feeding Programme / Parents’ committee 
San Jeronimo • Christian Children Fund project (community kitchen) 

San Luis • Selected schools 

North 

San Nicolas • Christian Children Fund project (community kitchen) 
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Region Municipality/Village Project Activities 

Santa Barbara • Departmental Committee of Third Teleradiomarathon 
Tornabé / Tela • HIV/AIDS family / MSF staff 
San Pedro Sula • Mario Catarino Rivas Hospital, Paediatrician Ward (children 

with HIV/AIDS) 
• School 15 de Septiembre / Beneficiary families 

Los Angeles • SF Committee and partnership with Plan de Honduras 
(NGO28) 

• Kindergarten Vivian de Serrano 
El Derrrumbo • School Mercedes Vda de Robles meeting with SF committee 

El Rosario • School Juan Pablo II / Kindergarten Victor Cáceres Lara 
Los Naranjos • School Nicomedes Toro 

Sta. Rosa de Copan • Governor and III Teleradiomarathon Committee 
Santa Rosita • Esteban Guardiola School 

Cerro Grande • Carlos Humberto Arita School / School Feeding Committee 
Llano Largo • Prudencio Arita School / Parents’ Committee and World 

Vision staff 
La Labor • Local authorities, community leaders, NGOs and 

Teleradiomarathon Committee 
Gracias • Departmental Director of Education 

• Child Day Care Centre (IHNFA) 

West 
 

Lepaera • CEPENF, meeting with parents’ association 
• Local and educational authorities, CONEANFO 

 
 

List of people met 
Name and Surname Institution / Organization 

Honduras Government Officials  
Prof. Córdoba, A. Benítez  Enlace Secretaria Educación y PMA en Ocotepeque 
De Izaguirre, Silvia  Minister of International Cooperation   Director of Policies & Strategies 
Durón, Melvin                       Minister of International Cooperation   Director of Monitoring & 

Evaluation  
Gomez,  Francisco         Head of INFOAGRO  
Hung, Guadalupe                  Minister of International Cooperation   Vice Minister of International 

Cooperation  
Lanza, Mario  Ministry of Education Info Technology Dept  
Matue, Brenie Minister of International Cooperation   Director of Policies & Strategies 
Pagoaga, Vilma                Ministry of Education Co-ordinator of  EFA (Education for All)/ SFP 
Prof. Velasquez, Amanda 
Ruiz 

 District Education Office in Lempira 

 Departmental Director of Education and Plan International in Honduras 
WFP Staff 

Aguilar, Hernan Program Unit “School feeding” 
Bonilla, Miguel Angel  Public Affairs and Mobilization Resources Unit 
De Lopez,  Isidora Unit “Admin/Finance” 

                                                 
28 Non-governmental organization. 
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Name and Surname Institution / Organization 
Echevarrieta, Blanca  Administrative assistant 
Elvir, Gloria  Program Unit “Vulnerable Groups” 
Flores,  Wendolyn Logistic Unit “Senior Logistic Assistant” 
Laureano, Claudia  Monitor WFP Santa Barbara 
López, Argentina  Monitor WFP Ocotepeque 
Medina, Gabriela   Unit “Admin/Finance” 
Mejia, Suyapa   Unit “Admin/Finance”                 
Membreño, Roberto Unit “Admin/Finance” 
Ordoñez, Patricia  Public Affairs and Mobilization Resources Unit 
Portillo, Isnia Compass, distribution & warehouses 
Romero, Elias  Public Affairs and Mobilization Resources Unit (Head of Unit) 
Salinas,  Fransisco Program Unit “Head of Unit” 
Tomé, Allan Program Unit “Monitoring & Evaluation System” 
Torres, Osman  Program Unit “Monitoring & Evaluation System” 
Turcios, Willmer Program Unit “HIV/AID” / Pipeline responsible 
Villanueva, Martin Monitor WFP en Lempira 
Von Roehl, Claudia  Country Director 
Yanes, Herbert Program Unit “Vulnerable Groups” 

Donors and International Organisations 

Compton, Paul                     FAO  
Lazcano,  Fernando  UNICEF  
Cury, Delmin WHO/PAHO 
Pomerleau, Camil CIDA 
Buteau, Denis CIDA 
Demargerie CIDA 
 Italian Cooperation 
 French Cooperation 
Perez, Marta Emilia USAID  

NGOs 

Aldano, Darlin CONEANFO Coordinador en Lempira 
Bennett, Delmis Nurse program of vertical transmission 
Castillo, David MSF Doctor 
Contreras, Dayra MSF Nurse and advisor 
Costa, Flora González MSF Pharmacist 
Cruz, Xiomara  CARE  
Diego, Rosa A. MSF Advisor of field 
Dr. Carbonel, Carlos  MSF Director  
Fernández, Gilma MSF Nurse supervisor/ nutrition 
Galván, Fernando  MSF Administrator  
Pagoada, Dilcia MSF Nurse 
Pelén, Lilly MSF Psychologist 
Pinto, Viviana MSF Reception 
Vargas, Rosa MSF Pharmacist 

Locals NGOs 

Aguilar, Edgardo H.  Fuerza Jospice 
Anderson, Raúl Arturo  Fuerza Jospice 



Evaluation of WFP Enabling Development Policy 

DRN, ADE, BAASTEL, ECO and NCG 

Page 24 / Annex 4 Final Report – December 2004 Honduras Country Study 

Name and Surname Institution / Organization 
Arita, Marbella Yoselin  Juntos por la Vida 
Bogran, Karen E.  Red de Mujeres 
Bonilla, Nelson  Casa Aurora 
Caballero, Maria Dolores  Juntos por la Vida 
Cruz, Letis Hernández  Puerta Abierta 
Cueva, Ignacio Ramírez  Esperanza de Vida 
Espinoza, Hilda  Casa Aurora 
Estrada, José  Grupo Génesis 
Galdamez, Allan B.  Juntos por la Vida 
Gómez, Blanca  Puerta Abierta 
Maldonado, Gloria 
Esperanza  

Puerta Abierta 

Martínez, Sandra Elizabeth  Casa Aurora 
Martínez, Sandra Lizeth  Plan 20 
Osorio, Yolany Montufar  Siempre Unidos 
Vásquez, Patricia  Plan 20 

Others 

Bruns,  Thomas  GTZ  
Adelmo Orellano Rivera School Feeding Comity Co-ordinator Zone 2 San Nicolas 
Bertilia Leiva School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Carias, Emilio                      Regional President of Banpais  
Concepción Ulloa School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Corea, Efrain  UNAT Co-ordinator   
Dilcia Maldonado School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Dr. Jovel, Luis Enrique 
Dra. Erazo, Karen            Mario Catarino Rivas Hospital (Pediatritian Ward) 

Elida Fani Figueroa School Feeding Comity Co-ordinator Zone 2 San Nicolas 
Estela Ortiz Amaya School Feeding Comity Co-ordinator Zone 5 Santa Cruz 
Florentina Ortiz School Feeding Comity Co-ordinator Zone  5 Santa Cruz 
Gilma, Lizeth Fernández        HIV/AIDS family  
Irma Judith Ortiz School Feeding Comity Co-ordinator Zone 5 Santa Cruz 
Jose Humberto Sanchez School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Lobo, Porfirio                      President of Honduras Congress 
Maria de Jesús Murillo School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Maria Lorenza Alvarado School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Maribel Guevar Guzman School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Mercedes  Rivera School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Mirian Noemí Rodriguez School Feeding Comity Co-ordinator Zone 4 El Guayabito 
Orfilia Hernadez Portillo School Feeding Comity Co-ordinator Zone  5 Santa Cruz 
Pineda, Ana María School 15 de Septiembre 
Rocelis Lopez School Feeding Comity Co-ordinator Zone 3 San Nicolas 
Santa, Barbara Prof. Manuel de Jesús Lopez- Director Distrital 
Santana Taura School Feeding Comity Co-ordinator Zone 5 Santa Cruz 
Teresa de Jesús Perez School Feeding Comity Co-ordinator Zone 4 El Guayabito 
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ANNEX 5: FIELD FINDINGS 
Village Sites Visited during Field Visit 

WFP Activity Activity 1 Activity 1 Activity 1 

Since 2003 2002 1993 to 98 Food-for-work; 
1999-2004 additional centers. 

Region Southern Honduras Southern Honduras Southern Honduras 
Zone/District Texiguat, El Paraíso Soledad El Paraíso Municipalities of Luiri, El Paraíso. 
Village name El Círculo and Santa Lucía El Tejar Soledad, El Paraíso Municipalities de Liuri, El Paraíso. 
Visit Date June 7, 2004 June 7, 2004 June 5, 2004 
Inhabitants 260 in Círculo and 572 in Santa Lucía 80 dwellings 10,400 Pr
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Ethnic groups)   Pech. ethnic group 
1. Organization of 
activities and food 
distribution. 
Mechanisms and 
Timing of food delivery 
and role and 
composition of School 
Lunch Committee 

 There is a mothers’ committee  
 The Mayor of the municipality loans the warehouses and 

contributes 50% of the cost of transportation (L. 4,500) 
and the families pay the rest. 

 Food is delivered by the WFP promoter every 2 months.  
 Food is taken out by the mothers to prevent it from 

being sold or asked for by the men. 

 There is a mothers’ committee 
 The Mayor of the municipality loans the 

warehouses and contributes 50% of the cost of 
transportation (L. 4,500) and the families pay the 
rest. 

 Food is delivered by the WFP promoter every 2 
months. 

 Food is taken out by the mothers.  

 In the municipality, the following vulnerable groups are cared for: a) 
lactating mothers, pregnant women and children with severe 
malnutrition, b) vulnerable families in communities with a common 
pot, and c) families with raw rations with children under 5.  

 At the Health Center, 9 children, 6 with chronic malnutrition and 3 
with severe malnutrition, are being cared for.  

 These children receive pap once a week.  
 The families receive raw food every 40 days.  
 The common or community pot receives raw food based on the 

number of children under 5, the number of lactating mothers and 
pregnant women and the number of elderly persons. 

 For the community pot, there is a committee in the community for 
managing and preparing food. The NGO World Vision is responsible 
for supervision and training. 

 The raw ration for families is delivered by the health /WFP promoter 
at the municipal warehouse and is taken out by the women, based on a 
list provided by Health Center nurses or doctors. 

 The families that receive raw rations in the communities are organized 
into a committee of 3 to 5 women and are responsible for weighing the 
food and ensuring that it is properly used in the community. 

 The municipal government contributes an average of 50 to 90% of the 
cost of food transportation. It provides the municipal warehouse. 

2. Beneficiary 
participation in project 

 Contribute 15 to 20 lempiras each month for 
transportation 

 Get the food from the municipal warehouse. 
 Participate in other WFP activities, such as: 
° Housing improvement, including improved kitchens 
° Latrines (the men support this) 
° Assist in the training provided by the WFP 

 Check the weight and height of children 
° Get food from the municipal warehouse 
° Smooth-surfacing floors 
° The men help with improved stoves 
° Assist in the training provided by the WFP 

 The beneficiaries were identified based on VAM criteria. Access to and 
availability of food, land ownership, and the focus put on the Poverty 
Reduction Strategy (80 of the poorest municipalities) by the State of 
Honduras. Beneficiaries: Children under 5, lactating mothers and 
pregnant women, severely malnourished children. 
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3. Beneficiary targeting  The method is Food Rations. In Santa Lucía 34 
beneficiaries, and 28 families in El Circulo. 

 They are rural peasant families that have lost their 
harvests because of the drought.  

 Their land is infertile and they have no land. 
 They have children under 5.  

 The method is Family Rations 
° Most are poor single mothers with malnourished 

children under 5.   
° They are rural peasant mothers and families. 

 The beneficiaries were identified based on VAM criteria. Access to and 
availability of food, land ownership, and the focus put on the Poverty 
Reduction Strategy (80 of the poorest municipalities) by the State of 
Honduras. Beneficiaries: Children under 5, lactating mothers and 
pregnant women, severely malnourished children. 
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Village Sites Visited during Field Visit 
WFP Activity Activity 1 Activity 1 Activity 1 

4. Type of food received  CSB, oil, corn, beans.  Oil, rice, corn, CSB, beans.  Pap. 
 Rice, corn, beans, oil, CSB 

5. Created assets and 
their current use 

 Stoves with chimneys in the kitchen 
° Housewares storage in the kitchen 
° Smooth-surfaced floor and walls throughout the 

house.  
° Latrines. 

 Stoves with chimneys in the kitchen 
 Smooth-surfaced floors in the kitchen and the 

house. 
 Housewares storage in the kitchen. 

 In the case of families that receive a ration of raw food, the nurses and 
promoters have organized a committee in each community and some 
carry out the following income-generating activities:  

 Sale of drugs prescribed by the nurse (case of the community of San 
Ramón). Others hold raffles to get money to pay for food 
transportation. 

 The lack of sources of employment, drought and arid land make it 
almost impossible to produce food and the lack of income makes it 
hard for them to access food (opinion of the consultant). 

6. Possible 
economic/social 
activities generated 

 The mothers’ group sows beans collectively to help 
supplement the demand for food in the homes.   

 With the food supplement center, severely malnourished children 
recover during the 90-day process of care in a clinic or health center. 

 The raw rations contribute greatly to families since they have to look 
for less food because of the WFP’s contribution.  

 The men spend more time planting, reducing their paid workdays since 
they have to provide less food to the home. 

 Local governments and doctors and nurses believe that disease is 
diminishing in the vulnerable population. 

 Help during critical periods is becoming critical to ensure that children, 
lactating mothers, pregnant women and the elderly do not suffer severe 
malnutrition (opinion of the consultant).   

7. Degree of reduced 
vulnerability perceived 
by the beneficiaries 

 Helps the family a great deal. Is the only source of food. 
° The children get sick less.  
° The men can work to contribute supplements since 

they cannot afford to buy food. 

 The children get sick less. 
 They hold raffles to pay for transportation. 

 They know about preparing food. The women who receive crude 
rations and those receive food from the community pot are organized.  

 Knowledge about personal hygiene and hygiene in the home.  

8. Changes in coping  The have organizational knowledge on their committee  
 They can keep their kitchens and latrines clean  
 They check the weight and height of the children 
 They are putting food preparation into practice  

 They have knowledge and put it into practice in: 
° Food use, food preparation and handling  
° Stove-making 
° Relationship between malnutrition and disease  
° Sexual reproductive health  
° Breast-feeding 

 The situation is difficult. The men planted corn and beans with the first 
June rains, but rain has been scarce and most of the crops have dried 
up. 

 Locusts, insects that apparently cannot be controlled, have appeared 
and have eaten a large portion of the planted lots of lands.    

 The only seasonal work the families have is planting and harvesting on 
the exportation watermelon farms (but that work pays only $2.50 a day, 
which is not enough to pay for the workers’ 3 meals).   

9. Changes in the need 
for food aid in the area 

 They are satisfied with the kind of food they receive.  They are satisfied with the food they receive.  Co-ordinate with organizations present in the area such as: World 
Vision. 

10. Suggestions and 
Comments and Non-
planned Effects 

 The planting has now failed because of drought and 
locusts (a pest that invades crops). Apparently there is no 
way of controlling them. 

 The municipal government, beneficiaries and health 
personnel are very concerned by the food situation.  

 The first planting has dried up because of a lack of 
water at the right time.  
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Village Sites Visited during the Field Visit 

WFP Activity Activity 1 Activity 1 Activity 1 
Since 1996 and programme increased after Mitch.  2003 
Region Southern Honduras Southern Honduras Southern Honduras 
Zone/District Municipalities of Texigua, El Paraíso Municipalities of Soledad, El Paraíso Municipalities of Luiri , El Paraíso 
Village name Municipality of Texigua Municipality of Soledad San Ramón, Municipality of de Liuri 
Visit Date June 8, 2004 June 5, 2004 June 5, 2004 
Inhabitants 8,108  3,150 inhabitants, 888 of which are fertile women Pr
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Ethnic groups)   Pech ethnic group 
1. Organization of activities and food 
distribution. Mechanisms and Timing of 
food delivery and role and composition of 
School Lunch Committee 

 Activities: 
° Community pot. 
° Nutrition Center. 
° Raw food rations. 

 The health centers keep food delivery lists for the 
families receiving raw rations, food from the 
community pot and children receiving pap.   

 The women who receive raw food are organized into 
committees in the communities and have the 
following responsibilities:   
° Participating in the training given by the Health 

Center.  
° Monitoring the children.  
° Working on floor smooth-surfacing and latrine 

construction in certain communities such as El 
Ciruelo, stove improvement and housewares 
storage building. 

 Food is delivered at the municipal warehouse under 
the supervision of the Health/WFP promoter and a 
municipal manager.   

 The municipality pays 50% of the cost of 
transportation every 40 days ( L. 4,500.00) 

 To date, there has been no delay by the WFP in 
delivering food. 

 The municipality provides the food warehouse and 
pays for transporting food for vulnerable groups to 
the warehouse. In the case of lunches, the 
government pays for transportation to the 
municipal warehouses. 

 To date, there has been no delay by the WFP in 
delivering food.  

 The Mayor delegates supervision and food delivery 
to a municipal manager, who accompanies the 
Health/WFP promoter. 

 Activities:  
° Nutrition Center 
° Raw rations to families with children under 5.  
° Community pot. 
° Pap. 
° Home improvement. 

 There is a Nutrition Center. Currently there are no 
resident children. A total of 15 children are 
receiving pap. (Children who are severely 
malnourished or at high risk of being so).  

 It also has an early warning system for preventing 
severe malnutrition, which is managed by the nurse 
and the mother. 

 The Health Center monitors all families receiving 
raw food and food for the community pot. 

 It has a committee in each community with the 
mothers receiving raw food. The committee’s 
functions are: helping weigh the food to be given 
to each family in the community. This activity is 
carried out at the municipal warehouse under the 
supervision of the Health/WFP Promotor.  

 The food is delivered every 40 days. To date, the 
delivery process is considered to be totally 
effective. No delays have been recorded.  
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2. Beneficiary participation in project  Contribute 50% in cash for transportation of their 
food. 

 Bring the food from the municipal warehouse to 
their community.  

 Unskilled labor for building improved kitchens, 
smooth-surfacing floors and building housewares 
storage. 

 Take their children to the health center once a month 
for a weight and height check. 

 They contribute to transporting food to their 
communities.  

 Each month, the women take their children under 
5 to have their weight and height checked. 

 They prepare food for their children. 
 They pay 50% of the cost of transportation from 

the port to the municipal warehouse. 
 They pay for transportation or animals carry it to 

their community.   
 They look for other foods such as sugar, 

cinnamon, milk and greens to supplement their 
diet. 
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Village Sites Visited during the Field Visit 
WFP Activity Activity 1 Activity 1 Activity 1 

3. Beneficiary targeting  Were selected based on criteria established by the 
WFP in the VAM, and in accordance with  the focus 
on the poverty reduction strategy for Honduras 
where the most vulnerable municipalities are 
classified. 

 The WFP and Health select the families requiring 
food, especially in the most critical period from 
June to August. 

 Aid is focused on 80 of the poorest municipalities 
in one of the areas most affected by drought in 
southern Honduras. 

 Families are selected based on VAM requirements.  

4. Type of food received  Pap. 
 Rice, corn, beans, oil, CSB. 

 Pap. 
 Rice, corn, beans, oil, CSB. 

 Pap. 
 Rice, corn, beans, oil, CSB. 

5. Created assets and their current use  They are very remote communities with very poor 
roads, arid land and no sources of employment. 

 Most families are single women. Another problem 
is the lack of land ownership. Most people have to 
rent land and hand over half their production as 
rent.  

 They sell prescription drugs since the health center 
does not always have them. At present, it does not 
have them. The drugs are sold on prescription by 
the nurse. When people have no money, they are 
given credit.  

6. Possible economic/social activities 
generated 

 Food prevents the birth of low birth weight babies.  
 Prevents malnutrition in pregnant women.  
 Prevents maternal death.  
 Has decreased respiratory diseases with improved 

kitchens.   

 Children maintain their weight. 
 Elderly people have community pot meals. 
 Pregnant women give birth to children of an 

appropriate weight.  

 Of 25 children that were being monitored with 
pap, there now remain 15. 

 Eating more food has reduced disease in families.  
 They have improved kitchens, smooth-surfaced 

floors and housewares storage. These changes help 
prevent disease in families. 

7. Degree of reduced vulnerability perceived 
by the beneficiaries 

   

8. Changes in coping  They know about hygiene in the home, food 
preparation, reproductive health and breast-feeding.  

 The men look for work to provide additional food. 
 The men spend more time planting crops with the 

help of WFP food. The problem is a lack of rain, 
which has already dried up the June 2004 planting.  

 The women are organized. 
 They sell drugs, which resolves the problem of lack 

of drugs at the Health Center (easy-to-handle drugs 
only). 

 They know about food preparation and about 
hygiene while preparing food.  

9. Changes in the need for food aid in the 
area 

 The municipality has no resources to meet the 
population’s demand for food. It fears a difficult 
situation, since the first plantings have dried up 
because of a lack of rain.     

 Municipal income is only 80,000 lempiras (less than 
$4,000.00) four thousand dollars per month for a 
population of 8,108. 

 With the crop loss situation and the presence of 
locusts, food aid is needed to avoid a crisis in the 
vulnerable population.  

 With the first June rains, the men did the planting, 
but the land is totally arid and crops poor.   

 Rain so far has been insufficient and part of the 
plantings has dried up.  

 It appears that there will be a need to provide food 
aid to the affected communities.  

10. Suggestions and Comments and Non-
planned Effects 

 That food-for-work be re-established so that roads 
and highways can be maintained and food provided 
to families.  

 That the food for vulnerable groups program be 
maintained. 

 Extend food coverage for vulnerable groups to 
communities that are not currently covered. 

 There is good food control 
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Village Sites visited during the Field Visit 

WFP Activity Activities 1 and 2 Activities 1 and 2 Activities 1 and 2 
Since 2000 2003 2003 
Region Southern Honduras Southern Honduras Southern Honduras 
Zone/District Municipalities of Orocuina, Choluteca   
Village name Orocuina Centro San Ramón, Liure, El Paraíso Hato, Liure, El Paraíso 
Visit Date June 5, 2004 June 5, 2004 June 5, 2004 
Inhabitants 20,000 city dwellers, plus 912  beneficiairies 3,150 569 Pr
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Ethnic groups)  Pech ethnic group  
1. Organization of activities 
and food distribution. 
Mechanisms and Timing of 
food delivery and role and 
composition of School Lunch 
Committee 

 The municipal government transports the food to 
the municipal warehouse in Orocuina. 

 The health center nurses and the doctor are 
responsible for getting the food from the WFP. 
Normally, the project monitor brings it. 
° The nurses prepare the CSB, a mix of corn meal, 

soybeans, oil and sugar. 
° Once a week, lactating mothers and pregnant 

woman get food from the health center and travel 
a distance of 8-9 kilometers in a vehicle.   

 The food arrives in the municipality. Each family 
contributes 26% of 57 lempiras every two months to 
bring the food from the point to the municipality.   

 The women are organized into a steering committee, co-
ordinator, treasurer, secretary and committee member I. 

 The functions of the Committee are to:  
° Monitor weight and height 
° Ensure that everybody contributes Lps.10.00 for 

transportation 
° Weigh the food at the municipal warehouse and 

distribute it there to group members. 
° Carry out income-generating activities for the group.  
° Check the weight and height of children.  

 The men and the community volunteer go to get the food 
from the municipal warehouse. 

 With the support of World Vision, they organize to bring 
the community pot concept to the community. 

 The women’s committee prepares the food. 
 The men’s committee prepares the wood and helps with 

the water. They see it as a positive value for the children.  

2. Beneficiary participation in 
project 

 Lactating mothers get CSB from the health center 
once a week. 

 Prepare the food – in this case CSB porridge – and 
add sugar and milk to it. 

 Each month, lactating mothers bring in their children 
for a height and weight check.  

 Financial contribution to food transportation. They 
prepare food for the children  
° At family meeting distribution  
° Bring children under 5 in each month for weight and 

height checks. 

 They bring the food to the community 
 Prepare the food 
 Bring wood to cook the food 
 Cultivation of cucumbers during the 2 winter months  

3. Beneficiary targeting  Severely malnourished children, pregnant women 
and lactating mothers. 

 Thirteen women took part in this meeting. Of those, 
10 were single mothers.  

 Families, pregnant women, lactating mothers, all children 
under 5, as a preventive measure.  

 All children under 5, lactating mothers, pregnant women, 
elderly people, and all family members with great 
vulnerability to a lack of food.  

4. Type of food received  CSB  CSB, beans, rice, oil, corn  CSB, corn, beans, rice, oil. 
5. Created assets and their 
current use 

 None  Kitchens and houses with smooth-surfaced floors, stoves 
with chimneys, kitchen housewares storage.  

 Kitchens with housewares storage, stoves with chimneys, 
housewares storage.  

6. Possible economic/social 
activities generated 

  The mothers’ committee has an easy-to-handle drug sales 
project, where they sell drugs with the authorization of 
the health center nurse. 

 Their situation of isolation and poverty does not make 
other initiatives possible. 
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7. Degree of reduced 
vulnerability perceived by the 
beneficiaries 

 In the case of severely malnourished children, 
lactating mothers and pregnant women. 
° Manage to maintain children’s weight and height. 
° Children are born with the correct weight and 

height. 
° Mothers are not chronically malnourished. 

 Children’s weight and growth checked  
° They receive training from the WFP and the health 

center nurse. 
° Reduces financial costs for families. 
° Children have fewer viral diseases.  

 The population suffered less hunger. 
 Of 48 children, only 1 died of malnutrition.  
 The contribution of the WFP and World Vision aid is 

invaluable. 
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Village Sites visited during the Field Visit 
WFP Activity Activities 1 and 2 Activities 1 and 2 Activities 1 and 2 

8. Changes in coping  Have knowledge given by the health center 
concerning:  
° Height and height control 
° Preparation of nutritious food  
° Use of the food supplied by the WFP 
° Personal hygiene 
° Hygiene when preparing food.   

 The food arrives in the municipality. Each family 
contributes 26% of 57 lempiras every two months to 
bring the food from the point to the municipality.   

 The women are organized into a steering committee, co-
ordinator, treasurer, secretary and committee member I. 

 The functions of the Committee are to:  
° Monitor weight and height 
° Ensure that everybody contributes Lps.10.00 for 

transportation 
° Weigh the food at the municipal warehouse and 

distribute it there to group members. 
° Carry out income-generating activities for the group.  
° Check the weight and height of children. 

 

 They organized themselves 
 World Vision trained them in: 
° Food preparation 
° Hygiene in the home 
° Personal hygiene 
° Weight and height 
° Food preparation 

9. Changes in the need for 
food aid in the area 

 That it would be good if milk was provided to them.  
 Request food aid from the WFP 

 Food agrees with the culture of the communities.   They agree with the kind of food supplied to them  

10. Suggestions and 
Comments and Non-planned 
Effects 

 That it would be good if milk was provided to them.  
 Request food aid from the WFP 

 Planting failed because of a lack of rain.   
 The land is arid 

 That the WFP consider them in this new year 
 Planting failed because of a lack of rain 
 They have no other alternative than the WFP 
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Village Sites Visited during the Field Visit 

WFP Activity Activity 3 Activity 3 Activity 3 
Since 1996 2003 2003 
Region Southern Honduras Southern Honduras Southern Honduras 
Zone/District El Corpus, Departament of Choluteca Nacaome, Departament of Valle Nacaome, Departament of Valle 
Village name Depopulated village Group of small producers Producer 
Visit Date June 6 2004 June 8, 2004 June 8, 2004 
Inhabitants 24   Pr
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Ethnic groups)    
1. Organization of 
activities and food 
distribution. Mechanisms 
and Timing of food 
delivery and role and 
composition of School 
Lunch Committee 

 A property located in the basin of the Guanacaure River 
was visited. 

 Originally, there were 24 members 
 Currently, 12 members remain who carry out forest 

protection activities  
 Food was delivered based on the number of goals achieved 

or products produced. E.g., no. of meters of wall built. 
 The work lists were managed by the group co-ordinator. 
 Coffee is grown. 

 They are organized into a group of 8 members, of 
which only 4 are active. 

 Some, because of a lack of money for food, have had 
to ask for leave. 

 They have a moveable drip irrigation system  
 The lot is 8 Mz, it is planted with corn and 

watermelons have also been planted.   
 The WFP gave them food for work for 7 months in 

2003 
 The National Local Development Project gives them 

technical assistance and credit to farm the 8 Mz. 
 They do not own the land. They have a 4-year rental 

agreement with the owner. 

 This producer gets food support from the WFP and 
Vecinos M Mr. Phillipe Bâcle undiales gives them: 
° Technical training in sustainable agriculture. 
° It gave them credit to buy a pump for the drip irrigation 

system. 
° Vecinos Mundiales also provides training in nutrition. 
° From the WFP, they also received seeds, tools and hoses 

for the irrigation system. 
° The lot is 3 manzanas and is located in the Las Marías 

micro-basin. 

2. Beneficiary participation 
in project 

 Tree nursery planting 
 Training in natural resource protection  
 They assist in retaining wall construction  
 Live and dead fences to prevent basin erosion  

 They work in planting  
 Crop cleaning 
 Crop harvesting 
 Irrigation system maintenance  

 Construction de retaining walls 
° Live and dead fences 
° Production of natural fertilizer 
° Reforestation of the lot with fruit and wood-producing 

trees  
° Planting of beans, yucca, bananas, avocados 

3. Beneficiary targeting  Poor producers with no financial income.  
 They own 1-10 hectares of land 
 They are located on the banks of the Guanacaure River 

 Poor landless unemployed peasants  Poor small producers with 1-10 hectares, located on the 
banks of basins and micro-basins. 

4. Type of food received  Rice, corn, beans, oil  Peas, rice, oil, corn meal  Peas, rice, oil, corn meal 
5. Created assets and their 
current use 

  They received hoses for the irrigation system, which 
are being fully used for the current crop of 8 Mz of 
corn 

 Received: hoses, seeds and tools. 
 Tree nurseries were established and the materials received 

are in use in the irrigation system. M
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6. Possible 
economic/social activities 
generated 

 It is an 8-10 hectare lot 
 The micro-basin was totally rebuilt with retaining walls 
 The lot was reforested with various kinds of wood-

producing and colored wood trees.  
 The practice of growing vegetables, tomatoes and chilis 

could be observed. 
 Beans and corn are also grown. 
 It has a henhouse. 
 There is a small pigsty on the property.  
 The drip irrigation system was installed and is in use.  

 The growing of corn and watermelons had increased 
incomes, but corn production is still low. 

 40 people are benefiting.  

 It is producing very little for consumption because the 
work is recent. 

 It has a henhouse. 
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Village Sites Visited during the Field Visit 
WFP Activity Activity 3 Activity 3 Activity 3 

7. Degree of reduced 
vulnerability perceived by 
the beneficiaries 

 That project aid and the AFE-COHDEFOR, National 
Coffee Board alliance allow them to continue  

 That with the irrigation system, it produce vegetables during 
the drought  

 They are getting corn and do not buy it during half 
the year.  

 They do not produce everything for consumption 
because they have a credit they are paying to Pronadel 

 That they do not burn the land for planting  
 They use Gramosone to control weeds. Use of this 

product has been banned in the US!  

 That it now does not burn the land for planting  
 It has reforested the lot with fruit and wood-producing 

trees  
 The well has benefited 17 families that did not have access 

to water. 

8. Changes in coping  Produces vegetables for consumption 
 Maintains the works constructed in the basin 
 Cares for the reforested lot  

 This group is still highly vulnerable because they do 
not have their own land.   

 Investments in the land would be lost for the 
producers.  

 Production and income received from watermelons 
are significant, but they have to pay back the loan.  

 It will start to pay off the credit for the pump until 
sustained production is achieved  

 It is clear about what it wants to achieve in improving the 
property  

 It is aware of forest and water resource protection 

9. Changes in the need for 
food aid in the area 

 Produces vegetables 
 Keeps hens and pigs 
 The irrigation system is its greatest advantage 
 Has a dam. 

 They require food to cover family needs.  It requires food only during the critical months: June to 
August  

 The property still needs 3 years to produce all the family 
requires 

10. Suggestions and 
Comments and Non-
planned Effects 

 That basin protection is still lacking, some 70 hectares 
 Other small producers require food support. 

 Ask for food aid.  It needs help to continue reforesting and building the walls 
and fences to protect the basin 
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Village Sites Visited during the Field Visit 
WFP Activity Activity 3 Activity 3 Activity 3 

Since 1970, 1997, 2003 2003 2003 
Region Southern Honduras Southern Honduras  
Zone/District Nacaome, Valle Ojojona, Francisco Morazán Sabanagrande, Francisco Morazán 
Village name San Jerónimo / Enterprise Group WFP / Pronadel La Jagua Sabanagrande / Francisco Morazán 
Visit Date June 7, 2004 June 11, 2004 June 10, 2004 
Inhabitants 70 families 40 families / 160 inhabitants 39 dwellings / 170 inhabitants 

 

Ethnic groups)    
1. Organization of activities 
and food distribution. 
Mechanisms and Timing of 
food delivery and role and 
composition of School Lunch 
Committee 

 It is a peasant group organized in 1970 
 The group has cashew plantations  
 With the help of the WFP, in 2004 they reactivated 

the farm, pruning the old plantation to increase 
production. 

 Group of 18 men and 8 women located in the basin that 
flows into the La Concepción dam. 

 They received food for establishing tree nurseries, 
reforesting lots of land and for constructing dead fences. 

 18 manzanas on the bank of the basin. 

 There is a forestry group, which is on the edge of the basin 
of the village of La Jagua 
° Food is distributed through food-for-work  
° The group’s co-ordinator manages the work lists and each 

person receives food based on work performed   

2. Beneficiary participation in 
project 

 They reactivated the plantations 
 They cleaned up the cashew plantation 
 They pruned the plantation 

 They establish tree nurseries to reforest the lots 
 They planted fruit trees 
 They built retaining walls, 3,000 linear meters 

 Tree nurseries 
 Live fences 
 Reforestation with pine 
 Planting of yucca lots 
 Vegetable planting 
 Retaining walls 

3. Beneficiary targeting  Peasants organized by the Agrarian Reform, poor 
with less than 10 hectares 

 Small producers who live in the basin that flows into the 
Concepción Dam. 

 Small producers with 1 manzana of land 

4. Type of food received  Sardines, peas, rice, oil, corn  Beans, rice, oil, corn  Corn, beans, rice, oil 
5. Created assets and their 
current use 

    

6. Possible economic/social 
activities generated 

 Sale of pruned wood 
 Sale of cashew nuts twice a year 
 Planting of beans and corn for consumption 
 They have a small woodlot on the edge of a micro-

basin. 

 Sale of vegetables 
 They are reforesting the community’s school 
 Retaining walls for the micro-basin  
 Stone dead fences to prevent soil erosion 

  They have a layer hen barn with 334 hens 
  They have a pigsty 
  They plant various vegetables  
  They have an irrigation system 

7. Degree of reduced 
vulnerability perceived by the 
beneficiaries 

 After reactivating the plantation, their income has 
increased.   

 They are aware of the need to preserve the basin  
 They are building dead fences  
 They have production from the tree nurseries to 

continue reforesting   
 They have an irrigation system that facilitates production 

 They are generating income 
 They are producing vegetables  
 They are protecting the basin 
 They are taking care of the woods 

8. Changes in coping  They have a market for cashews   They have a market for vegetables  
 They are using natural fertilizers 

 They have a market for what they produce 

9. Changes in the need for 
food aid in the area 

 They only need aid from June to August  
 Their land produces little corn and beans. 

 To continue with retaining wall work to prevent 
landslides  

 To continue reforestation. 

 Beneficiaries of productive projects can now do without it. 
 They need other people to take care of the woods  
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10. Suggestions and 
Comments and Non-planned 
Effects 
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Village Sites Visited during the Field Visit 
WFP Activity Activity 3 Activity 3 

Since 1998 1996 
Region Southern Honduras Southern Honduras 
Zone/District Ojojona, Francisco Morazán El Corpus, Departament of Choluteca 
Village name Tronconal / Ojojona / Poor families Depopulated village 
Visit Date June 11, 2004 June 6, 2004 
Inhabitants 30 dwellings 25 beneficiairies Pr
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Ethnic groups)   

 

ICI   A group of producers located around the river basin was organized.  
 The original number of forestry group members was 25. 
 The method was food-for-work, and was delivered based on a list. 
 The list was managed by the co-ordinator, who kept strict control.   
 The food ration was based on the goals achieved, e.g., number of trees planted. Number of 

plants planted during the winter.  
1. Organization of activities and food 
distribution. Mechanisms and Timing of 
food delivery and role and composition of 
School Lunch Committee 

 It is a forestry group that does not have land for agricultural 
production. 

 The group’s co-ordinator manages the list and assigns food based on 
each person’s work.  

 The beneficiaries assist in: Tree nursery planting, Natural resource protection training, 
Planting of trees (reforestation of lots) from 1-8 hectares, Construction of retaining walls, 
Live fences, Dead fences 

2. Beneficiary participation in project  Patrols to prevent fires  
 Reforestation of lots 
 Care and monitoring of more than 400 hectares of pine woods. 

 Poor producers, who have no financial income, own from 1 to 10 hectares of land and are 
located on the banks of the Guanacaure River basin. 

3. Beneficiary targeting  Landless peasants and wooded and infertile land.   Rice, corn, beans, oil 
4. Type of food received  Corn, beans, oil.  
5. Created assets and their current use   The lot has 2 protected springs. 

 800 linear meters of retaining walls.  
 A dam that supplies water to 11 families 
 They have planted approx. 4 manzanas of coffee 
 They have also planted: Yucca, Mandarines, Papayas, Bananas 
 The lot is worked and protected through: Live fences (plants), Dead fences (stone walls) 
 They have a small pond with fish that benefits 8 families directly.  

6. Possible economic/social activities 
generated 

 They have no opportunities for economic production.   
 They monitor more than 400 hectares to ensure it does not burn and 

they do not cut wood. 

 The basin is reconstructed and full of vegetation  
 Retaining walls and various works such as live and dead fences  
 Tree planting has reduced the vulnerability of the micro-basin  
 That the families have water and it was possible because of this aid  

7. Degree of reduced vulnerability 
perceived by the beneficiaries 

 The woods have not burned. 
 Because the trees are being not cut down, the woods are regenerating. 

 It is using the knowledge acquired to protect natural resources.  
 It is continuing to plant fruit trees, improving protection of springs. 
 It is not using chemicals but natural fertilizers for crops.  

8. Changes in coping  They are very vulnerable as regards food security and production 
goods.   

 This producer still needs more help because production is failing.  
 Fruit and coffee will be produced in 2 or 3 years.  
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9. Changes in the need for food aid in the 
area 

 The need aid urgently  That food aid was critical  
 That they still require support to finish building protection works:  
° Water containment casings for the 2 springs. 
° Complete work on retaining walls to avoid earthslides and sediment leaks. 
° The live and dead fences have to be completed for soil reconstruction.  
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Visitas durante las visitas de campo 

Actividad P.M.A. Merienda Escolar Merienda Escolar Merienda Escolar 

Nombre establecimiento 
Jardin Arco Iris CEPENF ( Centro de Estimulacion Pre 
Escolar No Formal) CEPENF Mundo Infantil  Escuela Juan Lindo 

Desde  2002 2002 
Región Occidente de Honduras Occidente de Honduras Occidente 
Zona Lempira, Gracias Lempira, Lepaera Lempira, Lepaera 
Aldea San Jose del Alto Comunidad El Chaguite   
Fecha 11-junio-2004 11-junio-2004 11-junio –2004 
Habitantes    Mas o menos tienen 115 casas    
Grupo Etnico Campesinos Lencas Campesinos Lencas Campesinos Lencas A
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   178 alumnos, 88 mujeres y 70 varones. Tiene 6 grados. 
1. Organización de las 
actividades, distribución de 
alimentos. Mecanismos y 
tiempo de entrega de 
alimentos y rol y 
composición del Comité de 
Merienda Escolar. 

 Se hablo con la Voluntaria Sara Elizabeth Canales de 22 
anos y con 7 madres y 1 padre ( Presidente de la 
Directiva de Padres del CEPENF). 

 La ME es manejada por los padres y madres de familia. 
Los padres colaboran con el transporte de los alimentos 
de la bodega hasta la escuela y con la lena. Madres estan 
organizadas en comites de merienda y le toca turno de 
cocinar cada 15 dias. Ellas cocinan en las respectivas 
casas lo que es frijoles y maiz. El Cereal y el Arroz lo 
hacen en la cocina del centro. 

 Comite de ME formado por 4-5 madres, todas conocen 
su rol y son responsables. No hay menu, ellas deben de 
pensar que van a hacer para los ninos.  

 El CEPENF funciona en una casa cedida por la duena. 
Tiene actualmente 13 ninos, siendo 8 mujeres y 5 
varones.   

 Se hablo con la Voluntaria Delmi Suyapa Rosales y con un 
grupo de  29 madres y xxx padres ( GILLES 
COMPLETAR NUMERO DE PADRES POR FAVOR 

 Hay un sistema establecido, donde los padres de familia son 
responsables de transportar los alimentos de la bodega 
municipal hasta la escuela. Segun los profesores,  hay buena 
colaboracion de padres y madres de familia. Ellas cocinan y 
distribuyen los alimentos. 

 Hay un comite de la merienda,organizadas de 3 en 3, 
cocinan cada 15 dias.  Centro tiene un fogon, las madres 
deben cocinar parte de los alimentos en su casa.  

 CEPENF tiene 39 alumnos, siendo 19 mujeres y 20 varones
 Hay menu y las madres varian alimentos. Han sido 

capacitadas por PLAN  para preparar tortillas mejoradas. 
Han recibido tambien capacitacion de Escuelas Saludables. 

 Hay un comite de merienda formado por cinco  madres 
pr dia. Tienen su rol y lo saben.  Cuando hay paro o dia 
feriado no se da ME 

 Hay buena coordinacion entre los miembros del Comite 
y entre el comite y la escuela.  

 Hay menu hecho por las madres, que fueron capacitadas 
para preparar ME 

 Distribuyen la ME a las 10 am. Cuando no hay clases no 
hay ME para los alumnos/as. 

2. Participación de los 
beneficiarios en el proyecto. 

 Las madres aportan en tiempo, pues cocinan alimentos 
y los reparten.  Ademas deben de cocinarlo parte en su 
casa y parte en la escuela 

 Padres: traen lena y ayudan en el transporte de los 
alimentos hasta la escuela. Todas las familias deben 
contribuir con complementos como verduras, 
condimentos,leche, azucar. Cuando le toca a un grupo 
de madres, ellas ponen lo que hace falta. 

 Madres cocinan parte de los alimentos en la casa  y parte en 
el CEPENF y complementan con verduras, condimentos, 
azucar y leche.  

 Mucha colaboracion de padres y madres. Buena 
coordinacion con voluntaria. Cuando no hay clases no hay 
alimentos para los ninos. Padres dan 1 Lps. Por semana 
para comprar condimentos. A veces los ninos traen azucar, 
a veces lo compran cuando alcanza el dinero.  Tambien dan 
una cota de Lps. 0.50 por semana para comprar leche para 
hacer arroz con leche o cereal. 

 Las madres cocinan  en su casa maiz y frijoles y lo demas 
en la escuela. Tienen fogon. Madres complementan lo 
que hace falta para la ME con verduras, leche,azucar,etc 

 Los padres traen alimentos a la escuela y la lena para 
cocinarlos en las respectivas casas. 

3. Focalización de los 
beneficiarios 

 Niñas y niños del área escolar matriculados en la escuela  Niñas y niños matriculados en el CEPENF Plobacion escolar asistiendo al centro eductivo. 
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4. Tipo de alimentos 
recibidos. 

 Maíz, frijol, arroz, aceite, CSB  Maíz, frijol, arroz, aceite, CSB Maíz, frijol, arroz, aceite, CSB 
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5. Created assets and their 
actual use 

Los utensilios de cocina, cada madre lo pone. Los ninos 
deben de traer platos y vasos de su casa. Cuando no lo trae, 
se espera a que otro nino termine de comer para lavar el 
plato para que pueda comer. 

   

6 Posibles actividades 
económicas y sociales 
generadas. 

Segun la opinion del grupo de madres, la ME contribuye 
con el presupuesto del hogar, es muy beneficioso. Los 
ninos se vienen de la casa solo con el cafe. . En la epoca de 
escasez de granos basicos, muchas familias no pueden dar 
los alimentos al nino, entonces es de gran ayuda. Ninos 
cuando comen la ME ya no comen en la casa. 

Contribuye con el presupuesto del hogar: el nino\nina 
merienda en la escuela y generalmente no almuerza en la casa. 
Segun la opinion de las madres entrevistadas, la ME se 
convierte en ahorro para la familia. CENPENF tiene huerto 
hecho con semillas donadas por PLAN y todo lo cosechado 
fue utilizado para la ME. No es mucho, pero el nino/ nina 
sabe que estan comiendo algo que ellos han ayudado a 
sembrar. 

Padres/ madres integrados en el comite de merienda 
participando activamente.  
Madres de comite capacitadas en preparacion de alimentos. 
Antes ellos como profesores tenian que ir a "buscar" al 
alumno en su casa y convencer al padre de que lo 
matriculara. Ahora no, los padres llegan a la escuela. Todos 
los ninos y ninas de la comunidad, en edad escolar estan 
matriculados 

7 Grado de disminución de la 
vulnerabilidad percibida por 
los beneficiarios. 

Las madres mencionaron que  son familias de escasos 
recursos y que la ME vino a ayudarlas mucho en la casa. 
Ahora tambien el nino/ nina esta mas despierto y aprende 
mas. Las madres mencionan que los ninos suben de peso y 
aprenden mas. 

Los ninos y ninas a veces se van a la escuela en ayunas. Son 
familias muy pobres.  Segun la voluntaria, hay puntualidad, 
padres envian a los ninos, madres colaboran y ahora hay mas 
madres involucradas. Para la voluntaria el cambio en los ninos 
es muy evidente: se vuelve activo, con energia.  

.Profesor indican que ninos estan mas activos despues de la 
ME. Los ninos tienen mas disposicion, ahora la ME es mas 
substanciosa. La mayoria de los ninos de la comunidad no 
tienen alimentos suficiente en su casa. 

8. Changes in coping and 
livelihoods strategies for the 
poor 

 Tienen un menú para la preparación de alimentos y 
madres lo preparan bien. No han recibido capacitacion 
sobre preparacion de alimentos y les gustaria recibir. 

 Están organizadas en un comité de madres 
 Las madres mencionan que la merienda se ha 

convertido en un ahorro en su familia. Es una gran 
ayuda para ellas que son pobres y no tienen ni para el 
desayuno a veces. 

 Tienen un menú para la preparación de alimentos. 
 Están organizadas en un comité de madres y han sido 

capacitadas en la elaboracion de alimentos por PLAN 
 ME es una forma de ahorro para la familia y ayuda en estas 

epocas de problemas de seguridad alimentaria en la zona. 
Las madres y padres saben que el nino/ nina tiene una 
comida y eso les ayuda mucho. 

 Madres organizadas en comites de ME 

9. Cambios en la necesidad 
de ayuda alimentaria en el 
área. 

Están contentos con los alimentos que reciben. Están satisfechos con la ayuda que reciben y no solicitan nada. 
Son muy, pero muy timidas.Les cuesta contestar las preguntas.
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10. Sugerencias y 
comentarios y efectos no 
planeados. 

  Por el momento solo tienen un fogon. Ahora van a construir 
cocina,con chimenea y plancha que dono PLAN. Tambien los 
utensilios para cocina y los trastos de los ninos los ha donado 
PLAN. PLAN tambien ha donado semillas para huerto escolar. 

El Profesore menciona que hay coordinacion con PLAN, 
quien les ha proporcionado utensilios de cocina, 
desparasitantes, materiales escolares, estan pendientes con 
la donacion de trastos para los ninos. PRAF los ha 
ayudado con materiales escolares.Para el, la ME ha 
incrementado el aprendizaje en los ninos, la asistencia y 
puntualidad al centro educativo y ha bajado la repitencia 
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Visitas durante las visitas de campo 

  Actividad P.M.A. Merienda Escolar Merienda Escolar Merienda Escolar 
  Nombre establecimiento Escuela Esteban Guardiola Escuela Prudencio Arita Escuela Carlos Humberto Arita 

Desde 2002 2001 2002 
Región Occidente de Honduras Occidente de Honduras Occidente 
Zona Ocotepeque, Municipio Lucerna Ocotepeque, Municipio La Labor Ocotepeque, Municipio de La Labor 
Aldea Santa Rosita Comunidad de Llano Largo Cerro Grande 
Fecha 10-junio-2004 10-junio -2004 10-junio-2004 
Habitantes      52 alumnos, 25 mujeres y 27 varones 
Grupo Etnico Campesinos Lencas Campesinos Lencas Campesinos Lencas 
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   Se entrevisto con Profa Sandra Rodriguez, 
maestra  y  ademas de un grupo de 5 madres. Es 
una escuela multigrado unidocente. Hay 
coordinacion con Centro de Salud para 
desparasitacion, ya fueron desparasitados 1 vez 
este ano. Generalmente son 3-4 veces al ano. 
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1. Organización de las 
actividades, distribución de 
alimentos. Mecanismos y 
tiempo de entrega de alimentos 
y rol y composición del Comité 
de Merienda Escolar. 

 Se hablo con la Prof Jose Armando Aguilar, Director de la 
Escuela Esteban Guardiola; Profa Marta Elvia Mejia y Profa 
Lidia Margarita Alvarado. Se entrevistaron 11 madres 
colectivamente. Escuela hace parte de Escuelas Saludables 
de la Secretaria de Educacion. 

 La ME es manejada por los padres y madres de familia. Los 
padres colaboran con el transporte de los alimentos de la 
bodega hasta la escuela y con la lena. Madres estan 
organizadas en comites de merienda y le toca turno de 
cocinar cada 15 dias. Ellas cocinan en las respectivas casas y 
traen los alimentos a la escuela. Aunque es mas trabajo, 
mencionan que estan contentas de poder ayudar.  Hay 
buena coordinacion entre maestros, director y madres. 
Aunque no haya clases, ellas reciben los alimentos, los 
cocinan y los distribuyen a los ninos. No importa si es por 
huelga o por dia feriado, los ninos y ninas siempre tienen su 
merienda. La merienda se sirve a las 9 am.  Entregan por 
grado en orden ascende. Los alimentos son entregados a la 
escuela para 40 dias. Siempre se les entrega en base a un 
listado de alumnos matriculados y asistiendo a clases que 
envia el Director a la Direccion Distrital.  

 Comite de ME formado por 4 madres, todas conocen su rol 
y son responsables. 

 La escuela tiene 6 grados en el 2004 tiene 105 alumnos, 45 
ninas y 60 varones. En 1999 matricula fue de 62 ninos; en el 
2000 fue de 76; en el 2001 fue de 93 ; en el 2002 fue de 100 
ninos; en el 2003 fue de 103 ninos.  

 Se hablo con la Directora Profa. Maria Yolanda 
Ramos Ventura, Prof. Jesus Mejia Campos, Profa. 
Yesilene Roxana Menjivar, Profa. Dora Estela 
Villela Ramirez, Profa. Domitila Carvajal, Profa. 
Marta Lidia  Santos, Profa. Erica Griselda Portillo y  
con un grupo de 11 madres de familia.  Esta escuela 
tiene el siguiente horario: de 8 - 11 am y de 13- 
15:30 . Es de doble jornada. 

 Hay un sistema establecido, donde los padres de 
familia son responsables de transportar los 
alimentos de la bodega municipal hasta la escuela. 
Segun los profesores, los padres estan pendientes de 
la fecha en que hay que recoger los alimentos, jo hay 
que andar diciendoles. Hay buena coordinacion con 
las madres, que estan organizadas en comites de 
merienda, con su rol. Tienen coordinacion con 
Vision Mundial con el PDA ( Programa de 
Desarrollo de Area) y con ADEL ( Asociacion de 
Desarrollo Educativo Local), la cual esta iniciando.. 

 Hay un comite de la merienda,las madres cocinan y 
cuando no hay clases, la Directora da los alimentos a 
las madres y estas cocinan y los ninos reciben la 
ME. Todas las madres saben que deben de enviar el 
nino, aunque solo sea para recibir la ME.  

 El centro educativo tiene 208 alumnos en los 6 
grados. 

 Hay un comite de merienda formado por siete  
madres, y le toca 1 madre por dia  Tienen su 
rol y lo saben.  Los alimentos son entregados a 
las madres por la maestra. Se entrega 
diariamente.  

 Hay buena coordinacion entre los miembros 
del Comite y entre el comite y la escuela.  

 Hay menu hecho con la maestra 
 Distribuyen la ME a las 9:30 am. Cuando no 

hay clases no hay ME para los alumnos/as. 
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2. Participación de los 
beneficiarios en el proyecto. 

 Las madres aportan en tiempo, pues  cocinan alimentos y 
los reparten.  Ademas deben de cocinarlo en su casa y 
traerlo caliente. 

 Padres: traen lena y ayudan en el transporte de los alimentos 
hasta la escuela. Todas las familias deben contribuir con 
complementos como verduras, condimentos,leche, azucar. 
Cuando le toca a un grupo de madres, ellas ponen lo que 
hace falta. 

 Madres cocinan los alimentos y complementan con 
verduras, condimentos, azucar y leche. Padres: 
ademas de transportar los alimentos y contribuir 
con la lena, ellos traen las ollas pues son pesadas, las 
ayudan. 

 Mucha colaboracion de padres y madres. Buena 
coordinacion con maestros y directora, por lo que 
aunque no haya clases los ninos siempre reciben los 
alimentos. 

 Las madres cocinan todo en su casa y lo trae 
calientito. Ademas aportan verduras, azucar, 
condimentos.  

 Los padres traen alimentos a la escuela y la 
lena para cocinarlos en las respectivas casas. 

3. Focalización de los 
beneficiarios 

 Niñas y niños del área escolar matriculados en la escuela  Niñas y niños matriculados en la escuela  Plobacion escolar asistiendo al centro eductivo. 

4. Tipo de alimentos recibidos.  Maíz, frijol, arroz, aceite, CSB  Maíz, frijol, arroz, aceite, CSB Maíz, frijol, arroz, aceite, CSB 
5. Created assets and their 
actual use 

Los utensilios de cocina, cada madre lo pone. La escuela tiene 
utensilios para los ninos donados por Vision Mundial. 

   

6 Posibles actividades 
económicas y sociales 
generadas. 

Segun la opinion del grupo de madres, la ME contribuye con el 
presupuesto del hogar, es muy beneficioso. Los ninos se vienen 
de la casa solo con el cafe. . Tambien mencionaron que para 
los padres ayuda en el hogar, pues algunos padres no tienen 
para el desayuno y el nino come en la escuela y ya no quiere 
almorzar, esto le quita gran preocupacion de padres con este 
tiempo de alimentacion del nino.  Para los maestros, hay un 
ahorro en la economia del hogar con el desayuno , hay madres 
que tienen hasta 4 hijos en la escuela. Ademas, hay mayor 
acercamiento de madres y padres a la escuela. Madres han 
aprendido a trabajar organizadamente. Madres reciben charlas 
de los profesores sobre parasitos. 

Contribuye con el presupuesto del hogar: el nino\nina 
merienda en la escuela y generalmente no almuerza en 
la casa. Segun la opinion de las madres entrevistadas, la 
ME se convierte en ayuda en el hogar, ninos ya no 
almuerzan en la casa. Los  ninos que vienen de largo, 
no  regresan a la casa a almorzar, sino que se quedan en 
la escuela.En este sentido, tambien mencionaron que 
ellas, como madres saben de las necesidades de la 
escuela, estan todos los dias alli, conocen mas. Esto de 
estar en un comite, les ha permitido hacer amistades 
entre ellas. 

 Padres/ madres integrados en el comite de 
merienda participando activamente.  

7 Grado de disminución de la 
vulnerabilidad percibida por los 
beneficiarios. 

Las madres mencionaron que  son familias de escasos recursos 
y que la ME vino a ayudarlas mucho en la casa. Ahora tambien 
el nino/ nina esta mas despierto y aprende mas. Las madres 
mencionan que los ninos no aguantan mucha hambre y luego 
estan tristes. Con la ME ellos suben de peso, quieren venir a la 
escuela y aprenden mas. 

Maestros mencionan que la ME ha ayudado  a que el 
nino/ nina este bien alimentado. Ademas, hay muchos 
estudiantes que son muy pobres, no comen en la casa y 
el nino no falta a la escuela. Padres envian 
puntualmente al nino/ nia. Para ellos la ME es 
indispensable, pues principalmente en la epoca de 
temporada de escasez de alimentos ( junio a octubre) es 
muy malo para las familias. Esta zona predomina el 
trabajo de jornalero cortando cafe y esto se hace de 
febrero a mayo. Esta epoca las familias, aunque pobres 
tienen algo de dinero y alimentos. Despues ya no. Los 
ninos de esta escuela repiten, comen mucho. 

 Profesores indican que ninos estan mas activos, 
aprenden mas. Madres mencionan que la ME es 
una gran ayuda para la casa, que la mayoria de los 
padres matriculan al nino por que saben que hay 
ME y el nino come en la escuela. Segun las 
madres, tanto los padres como los ninos estan 
motivados, y estos ultimos ya no quieren faltar 
por la ME.  
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8. Changes in coping and 
livelihoods strategies for the 
poor 

 Tienen un menú para la preparación de alimentos y madres 
lo preparan bien. No han recibido capacitacion sobre 
preparacion de alimentos y les gustaria recibir. 

 Están organizadas en un comité de madres 
 Las madres mencionan que la merienda se ha convertido en 

un ahorro en su familia. Es una gran ayuda para ellas que 
son pobres y no tienen ni para el desayuno a veces. 

 Tienen un menú para la preparación de alimentos. 
 Están organizadas en un comité de madres 
 ME es una forma de ahorro para la familia y ayuda 

en estas epocas de problemas de seguridad 
alimentaria en la zona. Las madres y padres saben 
que el nino/ nina tiene una comida y eso les ayuda 
mucho. 

 Madres organizadas en comites de ME 
 Madres indican que la ME es un gran alivio 

economico para la familia. 
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9. Cambios en la necesidad de 
ayuda alimentaria en el área. 

Están contentos con los alimentos que reciben. Indican que si 
fuera posible, les gustaria recibir azucar para el cereal, carne de 
lata  y sardinas. 

 Están satisfechos con la ayuda que reciben y solicitan 
leche, carne de soya, avena, azucar, pues ellas son muy 
pobres y contribuyen con lo poco que pueden: 
condimentos, leche y azucar. 

 Madres y maestra satisfechas con la merienda. Si 
se pudiese hacer cambios para complementar les 
gustaria sardinas, carne en lata, azucar, leche en 
polvo. 

10. Sugerencias y comentarios y 
efectos no planeados. 

Efectos no planificados: Los profesores  mencionaron que las 
madres han aprendido a trabajar organizadamente y a 
coordinar. Tambien estan mas cerca de la escuela, de los 
problemas que enfrentan los maestros.  Esta escuela coordina 
con PDA ( Programa de Desarrollo de Area) de Vision 
Mundial, quien les proporciona juegos de recreacion, trastes a 
los ninos, desparasitacion externa, evaluacion medica cada 3 
meses Madres quieren ME para los sabados.  

 Maestros han recibido capacitacion del PMA  y las 
madres tambien participaron en un seminario taller. 
Esta capacitacion se dio cuando introdujeron producto 
nuevo como la sardina por ejemplo, para ensenarles a 
prepararla. Madres solicitan que complementen 
alimentos con sardinas, leche en polvo o liquida, 
azucar. Estan contentas con lo que reciben, pero si se 
pudiese mejorar seria bueno. Tambien solicitan 
capacitacion en la elaboracion de alimentos, para poder 
variar mejor el menu de los ninos. Han desarrollado 
amistades entre las madres que participan en comite de 
la ME, cosa que no ocurria antes. Segun la profesora la 
ME ha permitido inculcar habitos de higiene y 
disciplina en los ninos/ ninas. 

 Mencionan madres que generalmente los 
alimentos son buenos, pero que el ano pasado 
tuvieron una remesa de  frijol muy duro.  
Profesora menciona que los ninos  se vuelven 
mas solidarios, pues comparten con companeros 
cuando este no trae por ejemplo el azucar.Segun 
ella, la ME ha estrechado vinculos de madres/ 
padres con maestra y entre ellos tambien.  La 
proxima semana ( a finales de junio) comenzara el 
programa complementario de Land O' Lakes con 
leche chocolatada y queso procesado. La maestra 
lleva el control de peso/ talla mensual de los 
ninos y todos estan normales. Fue capacitada 
para eso.  
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  Actividad P.M.A. Merienda Escolar Merienda Escolar Merienda Escolar 
  Nombre establecimiento Escuela Los Angeles Escuela Miguel Paz Barahona Kinder y preparatoria Natividad Paz 

Desde 2000 2001 2001? 
Región Occidente de Honduras Occidente de Honduras Occidente 
Zona Santa Rosa de Copan Ilama, Santa Barbara San Luis, Santa Barbara 
Aldea Santa Rosa de Copan San Vicente de la Nieve San Luis 
Fecha 9-junio-2004 5-junio-2004 (entrevista con director y profesores) 5- junio-2004 
Habitantes  Aproximadamente 800   
Grupo Etnico Campesinos Lencas Campesinos Lencas   A
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   Kinder con 28 alumnos, 15 ninas y 13 varones 
1. Organización de las actividades, 
distribución de alimentos. 
Mecanismos y tiempo de entrega de 
alimentos y rol y composición del 
Comité de Merienda Escolar. 

 Se hablo con la Profa Digna Neftalia Hernandez, Directora de 
la Escuela Los Angeles. Se entrevistaron colectivamente a 8 
madres de familia del Comite de Merienda. Se fue a cada pieza 
y se platico con  ninos y  ninas de todos los grados. 

 Los alimentos son llevados por PMA hasta la bodega 
intermedia (departamental) y de alli los padres de familia con 
la colaboracion de maestros y alcaldes  lo traen hasta la 
escuela.   

 La maestra ha organizado el comite de merienda escolar 
conformado por 4 o 5 madres por dia. Cada madre sabe el dia 
que le toca (hay un rol). Hay una buena coordinacion ya que 
la maestra con el gobierno escolar pesa los alimentos y las 
madres cocinan. Se llevan las raciones diariamente para 
cocinar para el dia siguiente.  

 La escuela tiene 6 grados con 71 alumnos, 41 ninas y 30 
varones, solo funciona por la manana. 

 Participaron el director y 3 profesores 
 Se le paga a una persona para que recoja los alimentos 

y los traiga a la escuela. Es una responsabilidad 
comunitaria de los padres de familia.  

 Hay un comite de la merienda y las madres cocinan, el 
sabado pagan a dos personas para que cocinen. Aun 
cuando hay huelga de los profesores los ninos reciben 
la merienda "apropiacion de la merienda por los 
padres y madres de familia". 

 La escuela tiene 6 grados y 105 alumnos. 
 

 Hay un comite de merienda formado por 
madres y presidido por un padre, Don Ruben 
Dario Rivera. Cada madre cocina un dia al mes. 

 Hay un comite de merienda y sociedad de 
padres de familia los cuales junto con la escuela, 
traen los alimentos.  

2. Participación de los beneficiarios 
en el proyecto. 

 Tiempo:madres cocinan alimentos en su casa y los traen. 
 Padres: traen lena y ayudan en el transporte de los alimentos 

hasta la escuela. 
 Contribuyen con los complementos para la merienda: 

condimentos, azucar, leche, etc… 

 Madres cocinan los alimentos en la escuela y los 
distribuyen. 

 Padres pagan una cuota de L. 10 por mes, para pagar 
transporte de alimentos, comprar algun ingrediente 
que falta (sofrito, cubitos, etc…) para comprar jabon 
de lavar platos y el paste. Tambien pagan la cocinera 
del sabado.  

 Cada grado es responsible de traer la lena para un dia 
de la semana y cada nino tiene que traer un leno.  

 Las madres cocinan en su casa y junto con la 
maestra deciden el menu.  

 Los padres portan lo que hace falta: azucar, 
papas, etc.. Y la lena.  

3. Focalización de los beneficiarios  Niñas y niños del área escolar matriculados en la escuela  Niñas y niños matriculados en la escuela Plobacion preescolar asistiendo al centro eductivo. 
Estan dentro de los seis municipios mas pobres del 
pais. 

4. Tipo de alimentos recibidos.  Maíz, frijol, arroz, aceite, CSB  Maíz, frijol, arroz, aceite, CSB  Maíz, frijol, arroz, aceite, CSB 
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5. Created assets and their actual use Escuela no posee cocina, tiene un pequeno huerto escolar. Escuela tiene cocina construida por Plan de Honduras 
quien tambien ha dado cierto equipamiento (licuadora, 
ollas y trastes para los ninos) 

no tienen  cocina, hay agua y luz. 
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6 Posibles actividades económicas y 
sociales generadas. 

Contribuye con el presupuesto del hogar: el nino\nina merienda 
en la escuela y no come en la casa por lo que hay mas alimentos 
para dividir con los otros miembros de la familia.Madres se 
relacionan entre si y estan mas cerca de la escuela (conocen 
problemas de los maestros).  

Contribuye con el presupuesto del hogar: el nino\nina 
merienda en la escuela y generalmente no almuerza en la 
casa. Madres se relacionan entre si y estan mas cerca de la 
escuela (conocen problemas de los maestros). Maestros 
paticipan en la merienda: cada dia le toca a un maestro 
traer algo para complementar la merienda del dia 
siguiente. Cuando hay huelga los ninos no reciben 
merienda.   

Padres integrados en el comite de merienda 
participando activamente.  
Comite de meriend propicia que se genere vinculos 
de solidariedad entre madres: si una esta enferma 
otra la substituye para hacer la merienda 

7 Grado de disminución de la 
vulnerabilidad percibida por los 
beneficiarios. 

Las madres mencionaron que a veces esa es la unica alimentacion 
fuerte que hace el nino\nina pues en su mayoria ellos no 
desayunan. Maestras indican que los ninos estan mas despiertos y 
retienen mas los conocimientos. 

Maestros mencionan que al merienda ayuda a nutrir al 
nino\nina y eso hace con que aprenda mas los 
contenidos.  

. Maestra indica que ninos estan mas activos. 

8. Changes in coping and livelihoods 
strategies for the poor 

 Tienen un menú para la preparación de alimentos 
 Están organizadas en un comité de madres 
 Las madres mencionan que la merienda se ha convertido en 

un ahorro en su familia, ya que el nino solo cena en la casa. 

 Tienen un menú para la preparación de alimentos 
 Están organizadas en un comité de madres 
  

 Madre y padres ya estan organizados para 
participar en la tele-radio maraton. 

9. Cambios en la necesidad de ayuda 
alimentaria en el área. 

- Están contentos con los alimentos que reciben  Están satisfechos con la ayuda que reciben.  Madres y maestra satisfechas con la merienda. 
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10. Sugerencias y comentarios y 
efectos no planeados. 

Efectos no planificados: mayor acercamiento de las madres a la 
problematic escolar; madres sirven "como auditoras sociales" de 
los maestros, que ya no faltan tanto a clase. Madres mencionan 
completar con carne enlatada, lentejas y azucar. Indican que el 
cereal a veces viene amargo y el arroz es viejo (con gusanos).  

A veces los productos vienen malos, n se sabe si es 
negligencia, maiz agarra hongos.  

Complemento con leche  y carne (enlatada o de 
soya). 
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Santa Barbara 
Visitas durante las visitas de campo 

  Actividad P.M.A. Merienda Escolar Grupos Vulnerables Grupos Vulnerables 

  Nombre de la institucion Escuela Francisco Guzman 

Reunión con las madres guia programa CCF, donde se
brindo alimentos para las  “ Ollas Comunitarias”, que
coordinaron con PMA para grupos vulnerables  

Reunión con las encargadas de las “ Ollas 
Comunitarias”, voluntariado de CCF y que 
coordinaron con PMA para grupos vulnerables  

Desde 2000 2003 ? Funciona en epocas de crisis alimentaria: junio,
jjulio y agosto principalmente. 

2003 ? 

Región Occidente Occidente de Honduras Occidente de Honduras 
Zona San Luis, Santa Barbara San Nicolas , Santa Barbara San NIcolas, Santa Barbara 
Aldea San Luis Guayabito Guayabito 
Fecha 5-junio-2004 9-junio-2004 5-junio-2004 
Habitantes       A
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Grupo Etnico       

    175 ninos   
1. Organización de las actividades, 
distribución de alimentos. 
Mecanismos y tiempo de entrega de 
alimentos y rol y composición del 
Comité de Merienda Escolar. 

 Hay un comite de merienda conformado por tres o 
cuatro madres que se turnan cada dia de la semana, 
menos los sabados.  

 Los padres estan contentos y colaboran con el 
acarreo del alimento y la lena.  

 Existe un plan de roles para la preparación de 
alimentos 

 Participaron 2 madres guias y el coordinador de 
CCF para el departamento de Santa Barbara 

 Proyecto CCF atiende a madres lactantes, 
embarazadas y ninos/ ninas menores de 5 anos. El 
proyecto proporciona materiales para 
mejoramiento de vivienda ( techos, pilas 
domiciliarias, chimenea); compra leche de soya 
para los ninos desnutridos y con la coordinacion 
con PMA, hace dotacion de alimentos,por medio 
de la Olla Comunitaria. CCF colabora con leche y 
azucar. 

 Los alimentos son llevados por CCF hasta las 
comunidades y distribuidos a las  madres guias. 
Hay 14 madres guias en Guayabito y cada una de 
ellas atiende a 5 familias.  Ellas guardaban los 
alimentos en sus casas, los preparaban y todas las 
personas que tenian bajo su responsabilidad ( a 
veces 9 o mas personas) venian a su casa a comer.   

 Participaron 18 coordinadores de area o zona y el 
coordinador de CCF para Santa Barbara. En la 
zona hay 31 ollas comunitarias. 

 Los alimentos son llevados por CCF hasta las 
comunidades y distribuidos a las coordinadoras de 
zona o madres guias. Ellas guardaban los alimentos 
en sus casas, los preparaban y todas las personas 
que tenian bajo su responsabilidad ( a veces 9 o 
mas personas) venian a su casa a comer.    

 La/ el coordinador de zona, distribuye los 
alimentos a las madres  guias. Todas tenian un 
menu. Fueron capacitadas en preparar mejores 
alimentos por CCF. 

2. Participación de los beneficiarios 
en el proyecto. 

 Las madres cocinan y distribuyen los alimentos, 
colocan los condimentos que hacen falta. Colocan 
tambien la leche y el azucar. 

 Ponen la leña, hay una programacion donde cada 
nino trae dos lenos de la casa. A cada grado le 
corresponde un dia de la semana. 

 Madre guia participa cocinando en su casa para las 
personas de su responsabilidad. Muchas veces ellas 
colocan los ingredientes que hace falta para hacer 
una comida mejor.  

 Comunidad colabora con verduras, huevos, etc 
 Las madres guias han recibido capacitacion en 

como preparar alimentos y nutricion y a su vez, 
capacitan a las madres que estan bajo su cuidado. 
Realizan visitas domiciliarias. 

 Madres guias cocinan y coordinadores de zonas 
tambien. Colocan lo que hace falta para completar 
la merienda ( almuerzo).  

 Las personas beneficiarias y las de la comunidad 
ayudan: con azucar, verduras, lena, huevos, etc. 
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3. Focalización de los beneficiarios  Niños y niñas rurales de familias de bajo nivel de 
pobreza 

 Niñas y niños menores de 5 anos con algun grado de 
desnutricion, madres embarazadas, madres lactantes  y 
personas de la tercera edad. 

Niñas y niños  con algun grado de desnutricion, 
madres embarazadas, madres lactantes y personas de 
la tercera edad. 
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4. Tipo de alimentos recibidos.  Maíz, frijol, aceite, arroz, CSB Maíz, frijol, aceite, CSB del PMA. CCF pone frijol de 
soya y azucar para los menores cada 15 dias. 

Maíz, frijol,aceite, CSB del PMA. CCF pone frijol de 
soya y azucar para los menores cada 15 dias. 

5. Created assets and their actual use  Tienen cocina hecha por Plan de Honduras. Pertenece 
al programa "escuelas de calidad". Tiene agua y luz. 

No hay El proyecto cuenta con fortalezas como la 
capacitacion a las madres guias y coordinadores de 
zona, lo que contribuye a mejorar las  capacidades 
locales  

6 Posibles actividades económicas y 
sociales generadas. 

 Padres envian a los hijos a la escuela por la merienda 
siendo que eso retiene al nino en el sistema educativo.

 El 90% de los ninos de esta comunidad solamente 
desayunan café y pan por la manana, contribuyendo la 
merienda a que haya ahorro para la casa 

 La mayoria de los padres de esa comunidad trabajan 
de jornaleros, siendoq ue la merienda les ayuda en su 
casa. 

No hay 

 Se fortalecen vinculos de amistad y solidaridad en 
la comunidad: " se pone carino cuando se les da 
los alimentos, cuando se cocina… yo he visto a mi 
mama ayudar a otras personas y por eso yo 
ayudo…"   .." ojala que los volviera a mandar ( los 
alimentos) para continuar con los alimentos y 
cocinando.." 

7 Grado de disminución de la 
vulnerabilidad percibida por los 
beneficiarios. 

 Comnidad con un gran porcentaje de familias muy 
pobres, cuya unica comida substancial es la que el nino 
hace en la escuela. 

Contribuye con el alivio del hambre en grupos 
vulnerables en epoca de extrema inseguridad 
alimentaria.  Ninos y ninas recuperan, pasan de un 
nivel de desnutricion a otro mas leve ( eje: si son 
agudos, pasan a moderados) 

Contribuye con el alivio del hambre en poblacion 
vulnerable, en epoca de escaso acceso a los alimentos  

8. Changes in coping and livelihoods 
strategies for the poor 

 Madres y padres organizados coordinando con los 
maestros, siendo que los ninos reciben la merienda 
aun cuando hay huelga. 

 Los ninos han sido desparasitados, permitiendo que 
tengan una mejor asimilacion de los alimentos y esten 
en mejores condicines de salud.  

 Esta población urge de esta ayuda. 

 Tienen un menú para la preparación de alimentos y 
estan capacitadas en elaboracion de alimentos. 
Fueron capacitadas por CCF. 

 Están organizadas en grupos de madres guias y de 
coordinadores zonales 

 Las madres guias mencionan que cuando se 
comienza con las ollas comunitarias es cuando hay 
extrema necesidad de alimentos y esta viene a ser 
la unica alimentacion que toman en todo el dia.  Es 
un alivio al hambre, no una solucion al problema. 

 Tienen un menú para la preparación de alimentos 
 Están organizadas en grupos de madres guias y 

tienen coordinadores que las supervisan y 
capacitan. 

9. Cambios en la necesidad de ayuda 
alimentaria en el área. 

 Madres, padres y maestros estan contentos con los 
alimentos recibidos. Los integrantes del gobierno escolar 
estan siendo capacitados en participacion: la 
representante del gobierno escolar agradecio la ayuda. 

Están contentos con los alimentos que reciben y 
quieren que se vuelvan a dar. Las personas preguntan 
sobre los alimentos. 

Están satisfechos con la ayuda que reciben. Mas bien 
quieren retomar la actividad. En ese momento no se 
habia reanudado todavia. Pero el PMA iba a 
comenzar de nuevo con la coordinacion con CCF, 
pues el periodo de hambruna ya comienza. 

10. Sugerencias y comentarios y 
efectos no planeados. 

 Azucar, leche, care enlatada, sardinas como 
complemento de los alimentos que reciben. Capacitacion 
en preparacion de alimentos y valor nutricional de los 
mismos. 

Una recomendacion es que el cereal ( CSB) debe ser 
suministrado continuamente a los ninos desnutridos, 
pues cuando comienzan a recuperarse, se interrumpe 
el suministro y ellos vuelven a la desnutricion. CCF 
coopera con leche de soya, pero combinado con el 
cereal es mas poderoso. 

En el 2003, los alimentos llegaron muy tarde, 
vinieron en octubre, cuando las personas ya tienen un 
poco de dinero y no lo necesitan tanto. Hay que 
coordinar para que los alimentos lleguen a tiempo.  
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Santa Rosa de Copan  
Visitas durante las visitas de campo 

Actividad P.M.A. Merienda Escolar Merienda Escolar Merienda Escolar 

Nombre establecimiento Escuela Los Angeles Kinder Lic. Vivian de Serrano Escuela Juan Pablo II 
Desde 2000 2003 2001 
Región Occidente de Honduras Occidente de Honduras Occidente de Honduras 
Zona Santa Rosa de Copan Santa Rosa de Copan Santa Rosa de Copan.  
Aldea Santa Rosa de Copan Santa Rosa de Copan El Rosario 
Fecha 9-junio-2004 9- junio-2004 9-junio-2004 
Habitantes     
Grupo Etnico Campesinos Lencas Campesinos Lencas   
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   Se entrevisto con Prof.  Y Director Manuel Antonio 
Santos; Prof. Griselda de Jesus; Profa. Dora Amanda; 
Prof. Jose Javier Romero; Prof. Raul Flores . No se hizo 
entrevistas con madres por que la Mision llego con casi 3 
horas de atraso y las mamas ya se habian retirado.  Escuela 
tiene Desparasitacion cada 3 meses, en coordinacion con 
Secretaria de Salud ( Centro de Salud). 
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1. Organización de las actividades, 
distribución de alimentos. 
Mecanismos y tiempo de entrega 
de alimentos y rol y composición 
del Comité de Merienda Escolar. 

 Se hablo con la Profa Digna Neftalia Hernandez, 
Directora de la Escuela Los Angeles. Se entrevistaron 
colectivamente a 8 madres de familia del Comite de 
Merienda. Se fue a cada pieza y se platico con  ninos y  
ninas de todos los grados. 

 La ME es manejada por los padres y madres de familia. 
Se ha gestionado con otras instituciones. Ahora tienen 
3 Proyectos en el centro educativo: el de PMA, con los 
alimentos basicos, el PNE ( Programa Nutricional 
Escolar,con USAID para leche malteada y queso 
procesado ( Land O' Lakes) y PAS ( Programa 
Alimentario Suplementario) con PLAN Internacional 
para azucar, harina y pastas. Los alimentos de PMA son 
llevados por PMA hasta la bodega intermedia 
(departamental) y de alli los padres de familia con la 
colaboracion de maestros y alcaldes  lo traen hasta la 
escuela.  Escuela tiene desparasitacion con la Secretaria 
de Educacion por medio de las Escuelas Saludables ( 
cada 3 meses)  y vitaminas les dan 2 tabletas por 
semana a cada nino Es responsabilidad del Gobierno 
Escolar distribuir las tabletas. 

 La maestra ha organizado el comite de merienda 
escolar conformado por 4 o 5 madres por dia. Cada 
madre sabe el dia que le toca (hay un rol). Hay una 
buena coordinacion ya que aunque no haya clase ( por 
paro o dia feriado) las madres vienen y reparten la ME.  

 Se hablo con la Directora Profa. Doris Griselda Alvarado  
y con un grupo de 9 madres de familia. 

 Sistema de entrega de alimentos establecio segun 
compromiso que padres y madres firman: familia 
responsible de traer  ME desde bodega hasta escuela. 
Buena participacion de padres en esta tarea.  Escuela tiene 
tambien la desparasitacion  y los revisan una Dra. del 
Centro de Salud Jesus Pineda Escalante ( Dra se llama 
Carla de Cardona). 

 Hay un comite de la merienda y las madres cocinan, 
cuando una madre no puede cocinar, ella sabe que debe 
llevar la ME y entonces ella consigue quien la sustituya. 
Como son pocos ninos, a cada madre le toca una vez al 
mes. Tienen el complemento de queso y leche chocolatada 
de Land O' Lakes. 

 El centro educativo atiende a Pre Kinder, Kinder y 
Preparatoria, ninos de 3 a 6 anos. Tienen 44 alumnos: 22 
ninas y 22 ninos. 7 ninos que vienen de largo, caminan 
como 1 Km de ida y otro de regreso. 

 Hay comite de merienda organizado, con 4-5 madres 
integrantes, con su rol y el menu diario variado. No se 
ha brindado capacitacion para que ellas sepan hacer 
comidas variadas y nutritivas. 

 Padres colaboran con traer alimentos de la bodega 
municipal hasta la escuela. La escuela no tiene bodega, 
los alimentos se encuentran en un aula, pero bien 
conservados.  

 No se da la ME cuando hay paro o dia feriado. Pero 
dan dia sabado cuando trabajan. No hay suficiente 
coordinacion de parte del personal docente, pues 
director expreso que temian que hubiesen robos, si 
ellos no estan presentes. 
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2. Participación de los 
beneficiarios en el proyecto. 

 Tiempo:madres cocinan alimentos y los reparten. La 
bodega de la escuela esta controlada por una 
coordinadora del programa PMA y es una madre. Es 
una especie de enlace. 

 Padres: traen lena y ayudan en el transporte de los 
alimentos hasta la escuela. Ademas, todas las familias 
contribuyen con Lps. 10/ mes para pagar al vigilante. 
Ya entrron a robar, por eso lo pagan. 

 Contribuyen con los complementos para la merienda: 
verduras, menudos de pollo, pollo 

 Madres cocinan los alimentos en su casa y los distribuyen. 
 Mucha colaboracion de padres y madres. Pero cuando no 

hay clases ( por paro o dia feriado) los ninos no reciben la 
ME. La directora cree que son muy pequenos y tiene 
miedo de que algo les pase, dice que es mucha 
responsabilidad para ella.  

 Contribuyen los padres/ madres con lo faltante: 
condimentos, verduras, etc. 

 Madres  participan cocinando en su casa y colocando lo 
que hace falta para complementar el alimento: 
verduras, condimentos, azucar, leche, etc.   

 Padres colaboran con traer alimentos de la bodega 
municipal hasta la escuela.  Tambien se colabora con 
lena. 

3. Focalización de los beneficiarios  Niñas y niños del área escolar matriculados en la escuela  Niñas y niños matriculados en la escuela Niñas y niños escolares 
4. Tipo de alimentos recibidos.  Maíz, frijol, arroz, aceite, CSB  Maíz, frijol, arroz, aceite, CSB Maíz, frijol, aceite, CSB del PMA. Azucar del EMDECO 
5. Created assets and their actual 
use 

Escuela  posee cocina, tiene bodega en buen estado. 
Cocina con utensilios proporcionados por PLAN. Siempre 
a la madre que le toca cocinar los frijoles o hacer las 
tortillas ( cocinar maiz) lo hace en su casa, por el problema 
de tiempo. 

  No hay 

6 Posibles actividades económicas 
y sociales generadas. 

Contribuye con el presupuesto del hogar: gran ayuda pues 
el nino\nina merienda en la escuela y alivia el presupuesto 
del hogar. Tambien ahora hay compromiso de enviar 
nino/ nina a la escuela por parte de los padres. La 
asistencia ha mejorado muchisimo. En terminos sociales, 
la directora apunta hacia la participacion activa de padres y 
madres en el proceso de la ME y de su acercamiento a la 
escuela. Ella dice que es una escuela de puertas abiertas y 
los padres/ madres han entendido este concepto.  

Contribuye con el presupuesto del hogar: el nino\nina 
merienda en la escuela y generalmente no almuerza en la casa. 
En este Kinder, segun la directora mas del 50% de los 
alumnos/as vienen sin desayunar. Madres se relacionan entre 
si y estan mas cerca de la escuela (conocen problemas de los 
maestros). La Directora menciona que usan los alimentos 
sobrantes ( dia de huelga y feriado) para los convivios que 
tienen ( celebraciones de la escuela). 

Madres conformadas en comites y coordinando bien las 
actividades. Maestros mencionan que la ME es una gran 
ayuda a las familias pobres de la zona,pues el nino viene a 
comer a la escuela. 

7 Grado de disminución de la 
vulnerabilidad percibida por los 
beneficiarios. 

Las madres mencionaron que  son familias de escasos 
recursos y que la ME vino a ayudarlas mucho en la casa. 
Ahora tambien el nino/ nina esta mas despierto y aprende 
mas. La directora indica que cuando no habia ME el nino 
estaba desmotivado, desganado, triste. Ahora no, el nino 
come y tiene ganas de aprender. 

Maestros mencionan que al merienda ayuda a nutrir al 
nino\nina y eso hace con que aprenda mas los contenidos.  
Indican que los y las alumnas  presentan mejoria en la 
asistencia, ya no faltan como antes.  Segun la directora, los 
ninos/ninas llegan, saludan y preguntan: Profe, que vamos a 
comer? Madres mencionan que es muy beneficiosa, que los 
ninos/ ninas estan nutridos y aprenden. 

Contribuye con el alivio del hambre en ninos/ ninas de 
familias en extrema pobreza.  

8. Changes in coping and 
livelihoods strategies for the poor 

 Tienen un menú para la preparación de alimentos y 
madres lo preparan bien, por que han sido capacitadas 
por PLAN en preparacion de alimentos. 

 Están organizadas en un comité de madres 
 Las madres mencionan que la merienda se ha 

convertido en un ahorro en su familia. 

 Tienen un menú para la preparación de alimentos y es 
bastante variado: burras, pasteles, empanadas, sopa de 
frijoles, arroz con leche, ticucos, etc. 

 Están organizadas en un comité de madres 
  

 Tienen un menú para la preparación de alimentos y 
pero no han recibido  capacitacion para prepararlos y 
variar el menu. 

 Están organizadas en grupos de madres para la ME y 
funcionan bien. 

 Hay mas integracion de las madres/ padres con la 
escuela y maestros. Ahora estan presentes cuando los 
profesores necesitan hablar con ellos. 
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9. Cambios en la necesidad de 
ayuda alimentaria en el área. 

- Están contentos con los alimentos que reciben. Indican 
que si fuera posible, les gustaria recibir carne de soya y 
sardinas. 

 Están satisfechos con la ayuda que reciben y solicitan leche, 
carne de soya, avena, azucar, pues ellas son muy pobres y 
contribuyen con lo poco que pueden: condimentos, leche y 
azucar. 

 Estan contentos con los alimentos que reciben y solicitan 
que de ser posible se complementen con leche, harina, 
sardinas y carne enlatada, que recibieron una vez y a los 
ninos les gusto mucho. 
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10. Sugerencias y comentarios y 
efectos no planeados. 

Efectos no planificados: la directora menciono que a partir 
de tener los alimentos de PMA , ellos como escuela 
comenzaron a gestionar los otros complementos. Ahora 
tienen la ayuda de CAMO para atencion audiometrica y 
dental. Tambien hay una apropiacion de los padres/ 
madres de la escuela ( la sienten suya) y por eso  no 
importan de hacer un sacrificio y pagar al vigilante.  
Maestra menciona que han cambiado horario de 
ensenanza de matematicas para despues de la ME, cuando 
el nino/nina pone mas atencion. Coordinacion con otros 
programas de ayuda alimentaria para complementar dieta y 
capacitacion de madres por parte de PLAN en elaboracion 
de alimentos. 

   Una sugerencia es tener otros alimentos como carne de 
soya, carne enlatada y leche en polvo, ademas del azucar.  
Hubo coordinacion de madres/ padres para solicitar a 
EMDECO ( Empresa de Desarrollo Comunitario) 
aportacion en azucar, y ellos donan 1 quintal de azucar 
cada 2 meses.   Mencionan que han recibido alimentos 
con mucho preservantes como frijoles duros  y maiz , 
siendo este ultimo muy quebrado. 
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Visitas durante las visitas de campo 
Actividad P.M.A. Merienda Escolar Merienda Escolar 

Nombre de la institucion Escuela Mercedes Viuda de Robles Escuela Nicomedes Toro 
Desde 2002 2002 
Región Occidente Occidente 
Zona Santa Rosa de Copan Santa Rosa de Copan 
Aldea El Derrumbe Barrio San Antonio Los Naranjos 
Fecha 9-junio- 2004 9-junio-2004 
Grupo Etnico Campesinos Lencas Campesinos Lencas 
  152 alumnos, 81 mujeres y 71 varones 65 alumnos, 28 mujeres y 37 varones 
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  Se entrevisto con maestros/ maestras y director, ademas de un grupo de 9 madres. 
Profesores indican que ME ha contribuido al mejoramiento de la asistencia a las clases ( 
puntualidad), rendimiento del escolar es muy satisfactorio, nino/ nina muestra mas interes 
en clases, es mas activo. 

Se entrevisto con  con la Profa y Directora Saris Velasquez y con la Profa. Gloria Valle. 
Ademas de un grupo de 10 madres  

1. Organización de las actividades, 
distribución de alimentos. 
Mecanismos y tiempo de entrega de 
alimentos y rol y composición del 
Comité de Merienda Escolar. 

 Hay un comite de merienda formado por cuatro o cinco madres. Tienen su rol y lo 
saben.  Los alimentos son entregados a las madres por la maestra, quien a su vez los 
recibe del Director.  

 Hay buena coordinacion entre los miembros del Comite y entre el comite y la escuela.  
 Hay menu hecho con la maestra 

 Hay un comite de merienda conformado por cuatro a cinco  madres que se turnan 
cada dia de la semana. 

 Los padres estan contentos y colaboran con el acarreo del alimento y la lena.  
 Existe un plan de roles para la preparación de alimentos 

2. Participación de los beneficiarios 
en el proyecto. 

 Las madres cocinan en su casa lo que es frijol y maiz y el arroz, y el atol o cereal lo hacen 
en la escuela 

 Los padres portan lo que hace falta: azucar, papas, etc.. Y la lena.  

 Las madres cocinan en sus casas y distribuyen los alimentos, colocan los 
condimentos que hacen falta.  

 Cada nino/ nina debe de traer su plato, vaso y cuchara.  
3. Focalización de los beneficiarios  Plobacion escolar asistiendo al centro eductivo.  Niños y niñas rurales de familias de bajo nivel de pobreza 
4. Tipo de alimentos recibidos.  Maíz, frijol, arroz, aceite, CSB  Maíz, frijol, aceite, arroz, CSB 
5. Created assets and their actual use   Tienen  cocina pero es aire libre sin techo ( es un fogon), hay agua y luz.   
6 Posibles actividades económicas y 
sociales generadas. 

 Padres/ madres integrados en el comite de merienda participando activamente.  
 Comite de meriend propicia que se fortalezcan los valores como responsabilidad, pues 

ninguna madre ( solo en casos extremos de enfermedad) deja de cocinar y siempre envia 
al nino/ nina a la escuela. 

 Padres envian a los hijos a la escuela por la merienda siendo que eso retiene al nino 
en el sistema educativo. 

 La mayoria de los ninos de esta comunidad solamente desayunan café y pan por la 
manana, contribuyendo la merienda a que haya ahorro para la casa 

7 Grado de disminución de la 
vulnerabilidad percibida por los 
beneficiarios. 

 Profesores indican que ninos estan mas activos, aprenden mas. Madres mencionan que la 
ME es una gran ayuda para la casa, que la mayoria de los padres matriculan al nino por que 
saben que hay ME y el nino come en la escuela.   

 Comnidad con un gran porcentaje de familias muy pobres, cuya unica comida 
substancial es la que el nino hace en la escuela. 

8. Changes in coping and 
livelihoods strategies for the poor 

 Madres organizadas en comites de ME 
 Madres indican que la ME es un gran alivio economico par la familia. 

 Madres y padres organizados coordinando con los maestros, siendo que los ninos 
reciben la merienda aun cuando hay huelga. 

 Los ninos han sido desparasitados, permitiendo que tengan una mejor asimilacion de 
los alimentos y esten en mejores condicines de salud.  

9. Cambios en la necesidad de ayuda 
alimentaria en el área. 

 Madres y maestra satisfechas con la merienda. Si se pudiese hacer cambios para 
complementar les gustaria sardinas, carne en lata, azucar, leche en polvo. 

 Madres, padres y maestros estan contentos con los alimentos recibidos. Los integrantes 
del gobierno escolar estan siendo capacitados en participacion: la representante del 
gobierno escolar agradecio la ayuda. 

Re
su

lta
do

s p
rin

cip
ale

s d
e 

las
 e

nt
re

vi
st

as
 

10. Sugerencias y comentarios y 
efectos no planeados. 

 Mencionan profesores que han recibido una entrega de CSB con gusanos y no pudieron 
cambiarla. Ellos dieron este alimento a los animales. Maestros cambiaron hora de 
ensenanza de matematicas, para despues de la ME, cuando el nino/ nina esta mas despierto 
y pone mas atencion. 

 Azucar, leche, care enlatada, sardinas como complemento de los alimentos que reciben. 
Capacitacion en preparacion de alimentos y valor nutricional de los mismos. 
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Visitas durante las visitas de campo 

Actividad P.M.A. Grupos Vulnerables- Personas viviendo con VIH/SIDA Tela Grupos Vulnerables-Personas viviendo con VIH/ SIDA San Pedro Sula 

Nombre establecimiento Medicos Sin Fronteras Hospital Mario Catarino Rivas 
Desde 2003 agosto 2003 
Región Norte de Honduras Norte de Honduras 
Zona Tela, Atlantida San Pedro Sula, Cortes 
Aldea Tela San Pedro Sula  
Fecha 7-junio-2004 (reunion con  director proyecto  Dr. Carlos Carbonel y su equipo 

de trabajo- ver lista de asistencia adjunta)  Se realizaron entrevistas a las familias 
beneficiadas con los alimentos. 

8-junio-2004 (entrevista con director y beneficiarios/ as, profesora con nina beneficiaria en su 
clase) 
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Grupo Etnico Garifunas Ninguno 
1. Organización de las 
actividades, distribución de 
alimentos. Mecanismos y 
tiempo de entrega de alimentos 
y rol y composición del Comité 
de Merienda Escolar. 

 Este es un proyecto piloto de colaboracion, pues ellos trabajaban solamente 
con la administracion de la terapia con antiretrovirales.  

 Los alimentos son llevados por PMA hasta la bodega intermedia 
(departamental) y de alli ellos los buscan, tienen su bodega en Tela, en una 
escuela. Hay una beneficiaria, que es la encargada de la bodega.   

 Ellos suministran la racion para  
  

 Participaron un medico y una medica que trabajan con ninos/ ninas con VIH/ SIDA 
 Se coordina con el programa IMANAS de CARE. Ellos se encargan de la parte logistica de los 

alimentos.  
 Trabajan con los Grupos de Autoapoyo, quienes son los responsables de recoger los alimentos 

de la bodega de ALDEHSA en fecha calendarizada y los almacenan en las bodegas de los 
grupos de autoapoyo. Los pesan y etiquetan  y los distribuyen. Ellos entregan los alimentos 
contra la hoja de referencia del medico, y asi aseguran de que el beneficiario tiene tratamiento.  

 El programa de IMANAS atiende a xxx grupos de autoapoyo en SPS.  
 CARE complementa con carne de soya texturizada  ??s 

2. Participación de los 
beneficiarios en el proyecto. 

 La racion de alimentos es familiar, por lo que hay que hacerlos en su casa. 
  

 Los grupos de autoapoyo, como su nombre lo indica apoya a la persona viviendo con 
VIH/SIDA, pues ellos mismos son VIH/SIDA seropositivos. 

 Hay un compromiso del beneficiario de participar en las reuniones de los respectivos grupos, 
seguir el tratamiento medico. 

3. Focalización de los 
beneficiarios 

 Familias viviendo con VIH/ SIDA; niñas y niños huerfanos viviendo con 
VIH/SIDA 

 Adultos/ adultas , ninos/ ninas viviendo con VIH/SIDA, en condiciones de pobreza. Para 
seleccionar a los participantes, uno de los criterios escogidos fue de que pagase Lps. 20 0 menos 
por el tratamiento antiretroviral en el Hospital. 

4. Tipo de alimentos recibidos.  Frijol, arroz, aceite, CSB  Maíz, frijol, arroz, aceite, CSB. Complemento CARE? 
5. Created assets and their 
actual use 
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6 Posibles actividades 
económicas y sociales 
generadas. 

Contribuye  para la recuperacion de pacientes, permitiendo que haya adherencia y  
que los y las pacientes puedan reinsertarse en el mercado laboral informal. Con 
los ninos/ ninas, los alimentos al permitir una mejor recuperacion, vuelven a la 
escuela y a relacionarse con otros ninos/ ninas de la comunidad.  

Contribuye con el presupuesto del hogar. Los/ las integrantes del grupo focal mencionaron que 
antes la familia hasta los rechazaba, pues eran una carga para ellos. Ahora que aportan alimentos 
para todos en el hogar, los han vuelto a aceptar. Hay que mencionar que cuando se recupera, los y 
las adultas comienzan una busqueda de insercion laboral, la que se dificulta por los enormes 
prejuicios que hay en la sociedad. Sin embargo, con ayuda de programas complementarios de 
CARE ( credito para microempresas), comienzan como vendedores ambulantes y pueden ir 
proporcionando ingresos al hogar, los cuales son muy pcos. Un ejemplo interesante fue el de la 
formacion de una pequena maquila de fabrica de camisetas, donde todos los y las trabajadoras son 
VIH/SIDA positivos. Los y las ninas se encuentran en el sistema escolar publico.  
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7 Grado de disminución de la 
vulnerabilidad percibida por los 
beneficiarios. 
  

El personal de salud de MSF ha mencionado que con la introduccion de los 
alimentos, las personas han recuperado peso  y el tratamiento con antiretrovirales 
tienen mejor impacto. Permite que personas ya desauciadas se recuperen y 
comiencen la busqueda de trabajo. Posibilita que los medicamentos funcionen 
mejor, pues los antiretrovirales deben ser tomados despues de las comidas, y 
provoca mucha hambre. 

 Personal de salud del Hospital Mario Catarino Rivas menciona que la recuperacion de los y las 
ninas con la entrega de alimentos es sorprendente.Hay hojas de control de peso. Pacientes en 
general tienen una recuperacion mas rapida con los alimentos y la terapia antiretroviral. 

 Los beneficiarios de los grupos de autoapoyo, mencionaron que han aumentado de peso:  ".. 
Pase de 85 lbs a 120 lbs y mi nino paso de 13 lbs a 24 lbs.. Gracias a los alimentos"  ( 
testimonio de una madre presente sobre el cambio en su condicion y en su hijo).  "... Hoy la 
gente nos mira mas resplandecientes, hay mas aceptacion de la sociedad y de la familia.. 
estamos mas hermosos y nadie dice que somos VHI/SIDA positivos.." ( depoimiento sobre la 
discriminacion que han sufrido antes cuando estaban flacos.) 

8. Changes in coping and 
livelihoods strategies for the 
poor 

 Se capacitan a las familias ( mujeres ) en la preparacion de alimentos y en el 
valor nutricional de los mismos. 

 Hay una enfermera supervisora de nutricion, quien es garifuna, lo que permite 
un mejor acercamiento a las comunidades. 

  
  
  

9. Cambios en la necesidad de 
ayuda alimentaria en el área. 
  

 Están contentos con los alimentos que reciben, solo se dieron reclamos en 
una remesa del 2003, donde el CSB salio malo, con gusanos. 

 Las madres visitadas, mencionan que los alimentos sirven a todos los de la 
familia y es una fuente de ayuda incalculable. 

  Están  mu satisfechos  y agradecidos con la ayuda que reciben. 
 Las madres y demas personas adultas presentes en la reunion de grupo focal, mencionaron que 

es una ayuda enorme para las familias, pues a veces ambos progenitores estan sin trabajar y los 
alimentos son su salvacion. Son familias numerosas y en casi todas, nadie trabaja, ya sea por no 
poder o por no conseguir empleo. 
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10. Sugerencias y comentarios y 
efectos no planeados. 

Efectos no planificados: mejoramiento de los y las pacientes adultos, los cuales 
comienzan la busqueda de empleo. Al no encontrar, se han visto en la necesidad 
hasta de irse de mojados a EUA ( 4 pacientes). Reinsercion de los y las jovenes a 
los centros educativos y su paulatina aceptacion en la comunidad.  

 Todos y todas presentes indicaron que en el grupo se ha fortalecido la solidaridad, pues 
comparten los alimentos con otras personas. Segun ellos la cantidad es buena para la familia, 
pero hay miembros del grupo de autoapoyo que no reciben, y entonces ellos comparten.En 
relacion a la calidad, indican que hubo un cargamento de CSB que salio malo, pero ahora no 
tienen problemas en lo que va del ano. 

 En algunos casos, maestra y directora conocen la situacion del nino/ nina. En otros solo lo 
sabe la maestra. 
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ANNEX 7: MAP OF THE SITES VISITED 

 

Maps of sites visited by the Evaluation Team 

 

 
 
 
 
 




