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Ova brosttia dokurr e Do« dgnuca USAID-ovor projek:

a2 ovisake refor e u Hrvaw «oj u e zdoblju od @ ijecrijr 2001 ¢ o
vela 2 2004, Projt K. je prizeo o7 Cosku procesu mirovinske
re’vone eformi o conaoradi i dravi 0 5000 ' noj <<rbi u
Hrvatskoj. Glavni cilj bilo je postizanje vise razine svijesti, Sire
podrske i participacije sudionika (Sira javnost, sindikalna - lasila,
bankarski sustav i viadini duznosnici te vodeci Cimbenici u
privatnom sektoru) u inicijativama u mirovinskoj reformi. To je
postignuto razvitkom kampanje na nacionalnoj razini u kojoj su

tijekom tri godine koristeni masovni mediji.

The success of the USAID Pension Reform Project, implemented by the Carana Corporation

of Croatia would not have been possible without the support and cooperation of the following

organizations: American Center for International Labor Solidaritt » HAGE! -« inistry of Labor

and Sccial Care  Public Image REGOS «  ‘orld Learning - Croatia -V orld Bank - Croatia

Special thanks to . Dami,  avini¢ for providing sound advice and guidance to the project.
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nister of v 1SS (2000-2003)
S tar MRSS 7 (2000-2003)

Director of Hagena
ravnatel] Hag_ae

Director of Regos

At the beginning of my man awe ac  inister
of Labaor and Social = 2ffare, one of my pri-
mary goals was to reform the pension system
of Croatia. | understood that this project
woule. 2 challenging at many different levels
and tha.. Huld have to call on the assistance
of experts to accomplish this task. Through
our cooperation with USAID and Carana
Corporation, we did more than just establish
a new pension system; we established a new
level of expectation o 1at a government
can accomplish for its citizens. Through
television commercials, media seminars,
community meetings and speaking directly
with citizens, we built a pension reform pro-
gram that is now the model for emerging
demaocracies throughout the world. In the
short period of time we worked together we
established a system which now has over
1.1 million subscribers and over 2 billion
Kunas in its funds. This cooperation has
been a successful experience for both me,
and the citizens of Croatia. Thank you.

Warking+ ..h Carana and USAID was mare

than challenging. Working together, we have
set new high standards for conducting such
projects. This project has set an example for
other institutions and governments to follow.

REGOS was formed by the Executive order
of Croatian Government with an objective of
giving effective and pro™ dve support in
the process of pension reform. The media
seminars, software construction and the
technical support of the call center provided
by USAID and Carana Corporation were vital
initiative that led to our success. Many con-
sidered pension reform project to be a high
risk project, so any help from experts was
much appreciated. REGOS acknowledges
the assistance of Carana Corporation and
USAID as critical to our mission.

Na potetku svog mandata na funkciji ministra
rada i socijalne skrbi, jedan od znacajnijih
ciljeva bila je reforma mirovinskog sustava
Hrvalske. Projekt je pretpostavijao brojne
izazove, te je zahtijevao pomoc struénjaka
kako bi se zadalak uspjesno proveo. Kroz
1asu suradnju s USAID-om i Caranom, postig-
Il smo i vise od same uspostave novog mi-
rovinskog sustava; podigli smo razinu
ocekivanja od Vlade RH koja svojim
gradanima duguje jednaku razinu ucinkovi
tosti. Putern televizijskih reklama, medijskih
seminara, sastanaka na lokalnoj razini i
izravnih obracanja javnosti, stvorili smo pro-
gram mirovinske reforme koji sada sluzi kao
model za mlade demokratske drzave diljiem
svijeta. U ovom kratkom razdoblju suradivania,
uspostavili smo sustav koji sada ima vise od
1.1 milijuna osiguranika i preko dvije milijarde
kuna u fondovima. Suradnja s Caranom bila
Je vrijedno iskustvo za mene | za gradane
Republike Hrvatske. Hvala vam.

[ i i s Care rom Corpor Hon | USAID-orm
bile jeviSe r 30 o wvno. O Lspjent N
CoLdnje neka ovor Coiglamice s amn
konstatirati da smo zajedno postavili sasvim
nove visoke standarde izvodenja jednog pro-
jekta.

REGOS je utemeljen Uredbom Vlade RH sa
zadatkom pruzanja kvalitetne i ucinkovite
podrske u procesu mirovinske reforme. Pri
organiziranju medijskih seminara, uspostavi
call centra i izradi software-a, znacajnu pornoc
ali smo od USAID-a i Car 1 ration,
$to je rezultiralo nasim velikim uspjehom.
Projekt mirovinske r
jenjen je visoko rizitnim, te nam je pormoc
gocjena. St
USAID-

-

orme u Hrvatskoj oci-

ja

ila je
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Over & Lariod of 3 years 27 different print LTI Iz T

ads and informational pieces were designed .. _ © K
and placed in the leadir ~ national and region "~ " (
ne. Hapers as well as lei _ing: riodicals. RN
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11 diflerent commercials were produced for
the project and collectively ran most frequent-
ly - making it the longest running reform
campaign in Croatian history.
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Inan effor o reconnect* 1 specific constit- U = 1 VG e ~ De-
uency groups and the broader public (NGO’s R: N “Cun
supporting end users and service providers) Gty Ko Re ) oo
the  \RSS created a series of new themes TR i 2K 1 D
and messages to announce a more open G o O g0 T ne L RN
and transparent approach to policymaking. — sive o™ jon Ovo i vale e e,
This included folders, backdrops, posters ool PoLoange o ol
and other items, which emphasized the i P oL ARSS.
mission and commitment of MRSS.
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Foralmostu zeye~ -~ e government,
employersanu L 1 € 'cck in heated
debates: ~L neshe ofane 'l or

b -Ca o0 e o oseds s
endeu " Jeadl ooy T C v e ge -

ment being <7< e L 2L o osal.
In 2003 Carana, . 0.... .1 ...GS, de-

vised a stratey , ‘0 seel. lie assz . of the
new labor la- The <. 2g, soL ..} ‘o con-
vince the public, elected officic's i ncl .ne
media th~ e laas sound polic, 77
of the strate '+ siedon "o, it _ ¢ series
of media semiliais e W 70 ¢~ S SUpP-
podve of thegon v~ o ssaland
use themtocre ¢ nform won flow to
bull " abe.scs Jare nding for the
changes. 'he media seminars gave the
government an oppor..nity to articulate its
visionofa‘ik. “'ae - ¢ .glabor market.
The seminars lec 10 ¢ more balance por-
trayal of the govzriuner s proposal  ~ July
2003, the S, BOR pass  wego mment’'s
proposal ending _ears of fruitless debate
and provide. wroe » whne ! ouorle
based on -uropes . norms.

o




Fo. v « media seminars, . hint. national .
¢ 1d domestic ¢.. .3 2.2 used to better T S o
l.strate the complexities of la' or markets AR T D
ac " gislatior. .0 make .. nc. - comprehensible : T
to =2 “.aedia anc bublic. 1F2 Janua 1, o ~ S S
20C™ media seminar fear ec sc¢ n Travers - s oo <
of Ireland, an expert on the tre ssitional labor ; - ‘ s P
process Irele 1d experienced dunir~ uie

1970’s and 80's.
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" urity Backdrc:

CAedia Semimar

The efforts of Csiana and w S paid off in
the passage of the labur reworms.

Highlg s o1 ne new labor code include:

Coordination of Croatian labor code with
European Union standards and regulations

' Raising the global competitiveness of
Croatian business ractices

intreducing v anti-discrimination statutes

» Obligating the government 1o further protect
workers pensions, severance pay and
length of notice for dismissals

* Providing additional government funding
and employment programs for the unem-
ployed

- Allowing employees to form safety advisory
boards which work in conjunction with
employers to make working conditions
safer
Creating a fund to compensate employees
immediately once a company enters into
bankruptcy proceedings

noa



. ner the passage of the labor reform legisla- : o

tion, a publication titled “Labor L , Com- Yool N | )
mentary and Terminology” as proc¢ ced, ) oL
which was intended for employment bu.eaus, =~ . oo L Lo
employers, unions and universities. ©....SS L : ‘ .
sponsored a press conference and sent the LI RN S
book to a number of civic partners, with i : o X

whict .. RSS worked in cooperation to pass oo m e

the reforms.

ik}

(™
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REFORM? cAKONODAVSTVA

SLJEDECI

RADIJSKAEMISUA
“adio show
£ -¢i korak -
. Sackdrop

Sljededi karak

. Handout
Sljedeli «Oran. .

ckdrop
Zakon o radv e

During the on-going ¢: m ~aign to strengthen
support fo. w.a koo, 7 Deform Pe L 2ge,
a radio progran. . s developed and sent to
over 110 radio stations throughout Croatia.

Topics within the program included the ben-
efits of the reform, comments from key policy

makers and an exclusive interviev * wh ™
Racan.
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One of the m > ncdons ¢ JRuagto Lo ‘ T

¢ cemployme coppc o . es fc o all S A UV :
Crc ‘iar, citizens.” o...0¢ thcivic partners, 7 ° . A T S
la" .. ions, universities, the employment = - ST Tal e X
bureau of Croatia and non-go arnmental ¢ G o co o
. organizations, 7SS develc, e i dub- : 7
lished, “State -ogre mon Er )loirant ’ ' o ko
Incentives”. This ~ churewasser te 5C O DV T : 7
companies, 2,0 Jlocal go* sionnert officials, O e L
1,7 copies for the C AT VeI POPTUR O V) BN/ b G R .
Bureau, and .« “Jcoras fo, universities i LSO S G 2 PR
«n-Ighout the country. oLl Co1e0)
ool ’ Plre <0
| .
)
1
7
-.
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1 ] 1] 14
1
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Do novih raunih mjesta uz drzavne poticaje |
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The employment effort focused on introduc-
ing tax incentives and rebates for employers
who e required to employ targeted groups
of potential new mrkers.

e employment incentive initiative offers
employment opportu ties fcr:

Graduating students + om high school and
college

- Unemployed persons over 45 years of age
War veterans and their depe.de.is
nvaids

Kake

DO RADNOG 1A GX DRIAVNE POTICAJE
wo?

Niarieut
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¢ w o iamt ~an

€1 - tagol¥avanje ovoba bez radnog lixushia
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In 2003, the primary goal for  RSS was to . R . : .

pass comprehensive socia!  2lfare legislation <« 5 . L
aimed at providing more rights and recogni- ... . . 7. o L O
tion of families, women, children and same & _1 '_ 2 S |
sex unions. The strategy for the passage of . R R
this legislation involved developing a cam- - DRy o
paign using media seminars, handouts, a e [P O

y - o

brochure, a radio program anu « ~ 0 minute
television documentaries about the proposed
law.

obitel}

ABCITARSTVO RATA [ 0OGUAL B

Samostojeci pano
v Zi una
Brosura

PPT
PPT

obitelj] |

MINISTARSTVO RADA | SOCIJALNE SKRBI H Yot
jer su vazni!
DAZAVN{ ZAVOD ZA ZASTITU OBITELJI, MATERINSTVA | MLADEZI
it U vainil - .
1
ibiteli|
\ 1
|
M STARSTVO RADA L SOC-JAL BKR X v
DRZAVNI ZAVOD 24 ZASTITU OBIM MATERINSTVA | MLADED
4
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I A 1 0L
et s et o L v
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[hese activities were used throughout the ST

country to educate civic partners and govern- <. ¢z °

ment officials.  ~rough these efforts, the e
legisla:ion received broad based support and Lo
became law. In harmom+ 1 European $

Unionand' stern standards, the new Fam-
ily Lavs allows for:

- Greater protection for abused family mem- -
bers !
Recognition of same sex unions N
Children’s ombudsman
Children’s rights promotion award

'

v doun st oo e € LN

< ,[7\7 bd\’gé;(%

*\K, ( NS
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| idieca|

§ VNIZAVOD ZAZASTITU I, MATERINSTVA 11
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In October 2003, to emphasize the impor- Lo e T

tance of the new the Gender Equality Law, o :

MRSS invited over 100 women from different to A e
walks of life to articulate the importance and

potential impact of the new law. Civic partners

who assisted M 2SS in creating the legislation

made presentations while the Center for e N
Gender Equality debuted their TV commercial ... ..~

aimed at encouraging women to vote in ’

upcoming elections. ST oL o

RAZLICITI SPOLOVI, JEDNAKA PRAVA

RAZLICITI SPOLOVI, JEDNAKA PRAVA RAZLICITI SPOLOVI, JEDNAKA PRAVA
1 e e e ey fiedia Seminar
Tutted L0 Tedia 10/200 .
2 ' Sackdrops, PPT
r o7 nes oy o
The benefits of the new law include: Prednosti novog zakona uklju SU:

- Clear definition of gender discrimination nu definiciju diskrimin g

- Qutlaws hiring or firing of someone accord- e Zabranu za anja ili iNja ©
ing to gender s obzirom na njezin spol
Clear definition of sexual harassment e Jasnu definiciju spolnog uznemiravanja
Zstablishes a nation-wide Gender Equality e Uspostavijanje institucije pravobra
Office, which promotes gender rights and za ravnopravnost spolova

reports grievances
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A priority 'o.

" .,.SS was to secure more rights
for invalids and for those deemed vulnerable
with passage of new legislatior.

lile creating

more employment opportunities for the disa-

bled,

]SS also e :enceu  enefits and

opened a number of schools fc wiis segi ent
of the population.
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' While making public appearances and to
- supplement his speeches, Minister Vidovi¢
distributed informational handouts to his

vnih nastupa te k

ministar V

Dro
audiences. These handouts focused on the
programs and initiatives ol  «RSS toward
these special groups: o Db il
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USAID-ov projekt mirovinske reforme { Hrvatska, 2001-2004

v

it an eye towa- s the future, Carana and
the World Banl - orked in cooperation with
MRSS in the initial stages of educating the
public on the proposed reform of the social

alfare system. O er five different media
seminars were conducted, v .ious community
forums and a host of round-table discussions
took place with citizens groups, NGO's and
experts ‘o formulate the new system. The
reform o1 the social welfare system will de-
centralize the current model and harmonize
the Croatia’s method of administering social
care with that of the European Union and
other Western countries.
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One of the successful media seminars on Jedan od
Social Welfare Reform fook place in Opatija, Reformi sust:
October 13, 2003. This international confer-  Opatiji 13. lis
ence provided participants from Croatia and
the EU an opportunity to learn more about atske
Croatia’s initiative to change the system of upoznava
providing social services to its citizens. promjeni pruzanja s

gradanima

nije mogucnost bolj

(im nastojanjima u

alnih usluga sv

Pristup socijalnim pravima u Hrvatsko)

OPATIJA 17.-18. LISTGPARA 2903, ,

AT s (BOLIUN Beam

MPMTAMITYO RADA L SOCLALIE @O

( ija, Hotel Millenium, October 2003 Media

Seminar

Opatija, Hotel Mitlenium, listopad 2003. medijski e m
seminar T ]

Stander
Samostoje¢i pano
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Mapa, blok, program
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IR

N Brochure
Vodic kroz prava iz socijalne skrbi, brodura

In cooperation with the Croatian Red Cross,
MRSS wrote and produced the Guide for
Social Rights. This booklet gave valuable
information to returnee’s and those seekeng
additional assistance.
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is the mast

comprehensive and extensive
reform that has been underlaken
in Croatia. Over one million
citizens, (25% of the popuiation),

. o padicipated i the program,

&0 ) billion Kunas

1po 0 participants
i the last 15 moutts.

[

| I
ith is reform, which vas a
coordinated effort between
unions, employers and the
government, nev! procedures
were developed to bring
Croatia's tabor ceie more in fine
v ith BU standards and
reguiations. The fav guaranteed
more protection for vorkers
ihile providing economic
stimtulus measures to aflow
Croatian businesses to be mere
campetitive in the global market.

1 The amendment ty
exssting Croatian fabor kv
brought the code into accord
with the EU. To years of
negotiation & een the throe
partnors on the faw - the
Government, Employers and
Unions - led to an acceptable
compromise. The Government
agre dto pay mere in severarce
nayments for employees wiho
ed more than 20 vears,
and lengthened the required
tine for motues of dismissal. The
lav: also seeks {0 raise the
compatitivences of Croatian
business practices viile
intreducing anti-discrimination
statutes

o

. . This
ne.:lavra ... Croatian
employ 5 to form safety
advizory boards to help make
working conditions safer and
save employers money.

N AS a result
of this lavy, employees ¢ 7seek
compensation once ..
employing company
bankruptey proceedings.

s infe

Thigt =
zesti i hsand” s
dto nsof U idVar
Fand the Home

30

The most disadvantaged in
Croatian society are eligible for
help under this lavy, which aims
to raise the living st rd of
thase in need.

Plans are in
the viorks for a reform of
Croatia's Scoial Senurity system,
to bring it in fine with EU
standards. The nev: Social
Velfare law provides for a newy
pilot projest to kick-off reform
measures.

no e
naips defucme oone s unoer
ich pension funds can be
established in Croatia.

lncreasing
protections for victims of
donestic abuse, such as a one-
mienth separation of the offender
from the heusehald, this lavr
protects Croatia's yourgest and
most wuinerable.

* Allowing
equal rights for partners of sarce-
sex relationshigs that are
considered comi
this law provides financial
assistance, joint property and
inheritance tights.

i A
2 Croatian lave has created
the special role of ombudsrman,
to protect the rights of children.

. This award
is presented to an individual. a
group or an assceiation that
viorks for children's' rights.

Giving
voice to vorking vomen in
Croatia. and drafted to
synchronize with provisions of
the Labor L« v, the ne.. Gender
Equality Lawv defines sexual
harassment, creates a
nation'vide Ger o Fquality and
provides wwomen with a systemn
10 report grievarces.

In 2003 the USAID fu.. .. 2ublic Education
L aative of the T hinistry of Labor and Social
Welfare program, .. RSC _assed an . orec-
edented amount of complex, socially resr,.n-
sible and progressive legislatior.. Al legislation
sponsored by 1kSS met EU requirements
and responsibilities. To mark this achievement,
the MRSS Legislative L awe was created to
inform the citizens of Croatia about the pack-
age of new laws and regulations.
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