
SUPREME COURT 
ORGANIZATION OF ON-THE-JOB TRAINING FOR  

PREPARATION OF CASE BRIEFS 
 

EVALUATION OF TRAINING PROGRAM 
 
 At the end of the ten-week long On-the-Job Training (OJT) program conducted 
during October 2006 – January 2007, the trainees were asked to fill out the evaluation 
report. Thirty-seven trainees participated at the OJT. The evaluation of the program has 
been prepared on the basis of information received from the trainees. 
 
Total number of trainees: 37.  Number of respondents: 22 
 
The trainees were asked to indicate how frequently they used the following skills in 
preparing the case briefs by putting an “X” in the appropriate column. 
 
 
Skills 
 

 
Daily 

 
Often 

 
Not often 

 
Analyze and evaluate raw data  
 

 
10 

 
10 

 
1 

 
Identify easily distinguishable facts 
 

 
12 

 
9 

 
0 

 
Screen established factual information 
 

 
15 

 
6 

 
0 

 
Clarifying established factual information 
 

 
8 
 

 
12 

 
1 

 
Required to recognize differences in related fact situations 
 

 
6 

 
12 

 
1 

 
Organized case files in proper order for easy reference 
 

 
7 

 
12 

 
2 

 
Describe basic facts needed for decisions with an outline of 
missing basic facts 
 

 
15 

 
5 

 
2 

 
Compiling administrative transcripts 
 

 
10 

 
7 

 
3 

 
Prepare documents related to court functions and activities 
 

 
16 

 
1 

 
3 

 
Total: 
 

 
99 (53%) 

 
74 (40%) 

 
13 (7%) 

 
 
 
 



Orientation and Training 
 
The format for preparing the case briefs was designed by a team of bench officers and 
coordinated by Joint Registrar, Litigation Division. Justice Khil Raj Regmi supervised the design 
and finalization of the format. In the beginning of the OJT a one-day orientation program was 
organized and trainees were given instruction on how to summarize basic information of the case 
file under the given format. Joint Registrar Til Prasad Shrestha and Bench Officer Nahkul Subedi 
answered questions from the trainee-officers and clarified the queries.   
 
Summary of Trainee Evaluation of the OJT 
 
Responses from the trainees indicate that the skills given to them were quite relevant. They used 
the skills frequently in the work which is evident from the percentage of responses in the first two 
categories which was 93 percent. Out of the 22 respondents, one respondent did not mark the 
boxes with the signage. He, however, provided his remarks in writing. Specific comments may be 
grouped as below: 
 
Organization and management of the OJT
 

1. Management was not satisfactory; coordination was lacking. However, majority of the 
trainees said that the training was well organized. 

 
Design of the format of case brief and orientation
 

1. Most of the respondents said that the format was good. It helped capture information 
about the case. Some of them, however, questioned about the design of the format. 

2. Some of the trainees said that the training was inadequate and needed more training 
during the training period. Improvement in the format was also necessary because each 
case is different and needed some amount of flexibility in summarizing the case file. 
Supervision is also necessary throughout the session. Clear instruction was lacking. 
There should be somebody to answer questions. 

3. A trainee said that formal training or orientation should be given in the beginning (He may 
have joined the OJT program later in the middle of the program).  

 
Condition of the files
 

1. Physical condition of some of the files was very poor. Files were also poorly organized, 
and not systematic. 

2. There was fear of loosing documents while transferring the files from the desks to the 
work site. 

3. Difficulty in evaluating raw data experienced. 
 
Logistical Arrangements
 

1. Working condition needed improvement. Transportation was a problem in getting home 
after working late hours in the office. 

2. Incentive was not enough. However, some commented that it was enough. 
3. Time was a constraint. Not enough time was allowed for preparing the briefs. 

 
Benefits of the OJT
 

1. All trainees said that the training was useful for day to day work at the court 
2. It helped the Judge in preparing the verdict. Written verdict was faster. 
3. Case management will improve. 
4. All types of cases should be included in preparing the briefs. 
5. Old cases should be included while selecting cases for preparing briefs. 



Suggestions
 

1. Such trainings should be arranged more frequently. 
2. Expert’s service should be made available to guide the trainees as every case is a new 

case and is complex. 
3. while the majority said that the format was good, few of them said that it was lengthy and 

needed improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


