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Executive Summary 

Honeybee keeping is one of the oldest agro-based rural industries in Uganda. The industry 
has now reached a significant stage in development and with focused support on a few 
critical activities, can become an important, economically viable contributor to rural income. 

Even though it is true that honeybee keeping is one of the few proftable village-based 
industries in Uganda it is also confronted with difficulties and problems which need 
corrective measures for its further development. Some of the major problems constraining 
the growth of the industry in Uganda are: 

Eighty percent of the honey produced fails to satisfy the minimum moisture test for 
'special grade,' a superior quality standard, but the very same honey satisfies all 
other tests for 'special grade." 

Most honeybee keepers employ primitive methods of harvesting. Some honeybee 
keepers are using flames and a lot of smoke while honey harvesting. This affects 
not only the honey quality but most important affects the egg laying capacity of the 
queen, which is detrimental to future honey production. 

Honeybee keepers tendency of throwing away valuable by-products affects their 
income earning capacity. Lack of practical market knowledge on the part of 
agencies and traders marketing hive products, means that honeybee keepers fail to 
Gaximise their income by realising the market potential of valuable commercial hive 
products such as pollen, wax, propolis, royal jelly and bee venom. 

The extension staff of the Ministry of Agriculture Animal Industry and Fisheries, 
working in the district rural areas have no job security and lack morale because of 
neglect by the parent Ministry and this in turn has its repercussions in the 
development and marketing of the industry. 

To solve the inherent problems of the industry, the Uganda Honeybee Keepers Association 
has proposed this document which when put into effect will change the face of the industry. 
Exhibit I: Logical Framework for the Plan of Action, on the next page, depicts the highlights 
of the proposed undertaking. Appendix A presents an implementation plan for the pmposed 
undertaking. Total funding request to modernize the Uganda honey industry is US 
$1,107,225 for production capacity upgrading at the ~ r a l  level and US $223,188 for 
association strengthening. 

iii 
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Exhibit 1: Logical Framework for the Plan of Action 
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r-  Honey: Nature's Golden Treasure 

Plan of Action for Apiculture 
Promotion 8 Development in Uganda 

1997 - 2001 

Honeybees, the tiny insects with colony living habits (building liquid storage tanks, upside- 
down!), humming and hopping around flower - to - flower, have surprised and tempted man 
since time immemorial. Whether it was the beauty of the comb that hung from the trees; 
the sweetness of the honey that reached the tongue; the pain of the sting the body felt; or 
the buzzing of the swarm that passed over head; what attracted early mankind to this tiny 
insect is not known. What we do know is that 'domesticated" bees have a positive 
economic benefit, whether it is through pollination of commercial crops or through the sale 
of h i e  products. 

Uganda's resource endowment of climate and vegetation1 provide a significant potential for 
the production of large volumes of honey and bees-wax. However, current production 
techniques, harvest volumes, and marketing skills, as well as the capacity of the honeybee 
keepers' support system, require improvement if the potential of the sector is to be realized. 
This document discusses a plan of action for improving the sector to realize its potential 
and, as a result, increase rural incomes of honeybee keepers. 

1. Uganda HoneyBee Keepers Association 

in  1995, the Uganda HoneyBee Keepers Association (UHA) was formed and later registered 
in February 1996. Appendix C contains a copy of the Constitution. The association aims 
to becornia self-financing organisation that uriies honeybee keepers and honey refiners 
in Uganda under one umbrella to promote and coordinate honeybee keeping as a viable 
economic activity in the country. 

Wth assistance from a number of organizations, such as USAID's IDEA project and African 
Project Development Fund (APDF), the honeybee keeping industry in ~ganda came on to 
the national scene. In the short time since its inception, UHA has carried out the following 

Census survey of honeybee farmers. An intensive survey to assess the industry 
potential was conducted throughout the country with the main aim to: 

- Identify constraints hampering expansion and growth of the apiculture sector. - Formulate recommendations that would h e l ~  to eliminate such constraints. 
- Ascertain ways of setting up a coordination mechanism for programmes and 

activities for apiculture development. 

'Appendix B list some nectar and pollen plants found in Uganda. 

1 
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Among the insights gleaned from the survey: 

- There is Vile to no recognition of the honeybee farmer at any level of the 
government. 

- There is woefully insufficient information regarding honey and beeswax 
production and the number and state of honeybee farmers in Uganda. (That is 
until UHA's surveyl) 

- Lack of understanding of the beneficial role of apiculture as income source for 
farmers in national park buffer zones. 

- Unsustainable harvesting of honey and burning of hves.. . , . . . ., ., . . . . . . . . . . . . , ,, 

- There is no organized market or standards for the commercial hive products in - 
Uganda. 

- Donor agency activities are few and those that exist . . ~ .  are uncoordinated: 
,. .,., , . 

Appendix D summarises the results of the survey regarding beekeeping groups, 
members, hives and rate of colonisation. Exhibit II, abstracts information from this 
survey taken in 1996 by UHA and the European Development Fund's (EDF) 
MicroProjects Programme. 

Exhibit I!: Honeybee Keepers Data Abstract 

Acquisition of office premiseslcentres. UHA has acquired the Nalukolongo and 
Nabsongola Apiary Centres from the Ministry of Agriculture, Animal Industry and 
F i shew  (MAAIF) on an annual lease basis. The Nakasongola Centre, with 120 
acres, is being planned as a research and training centre. The association has also 
established Collection /Training Centres in Bushenvi, A ~ a c  and Arua. W& financial - .  
assistance from the APDF, renovations were completed, making these facilities 
operational. 

Market contacts. UHA is in close collaboration with Uganda Bee Products Ltd. 
This company is one of only a few qualified honey processors in Uganda. with 
installed capacity of 998 metric tons for honey and 80 mt. for wax per year. The 
company has both local and export market contacts. Its operation is located next 
to UHA in the Nalukolongo Industrial area. Starting in late 1996, Uganda Bee 
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Products has purchased nearly 10 tonnes of honey from farmers, refined it and sold 
it on the local markets. 

Training. With assistance from USAID's IDEA project, UHA held a series of 
workshops (five in all). The training focused on sensitizing and acquainting 
honeybee farmers and potential beekeeDers with more a ~ ~ r o ~ r i a t e  honevbee . .  . 
keeping techniques commensurate with current and future apiculture demand and 
expectations? Exhibit Ill, Training Coverage, defines the enormity of the training 
task before UHA. Even with strong attendance, UHA reached only five percent of 
the potential audience. 

Exhibit Ill: Training Coverage 

The training agenda included: 

- Improved management techniques that will create and promote a clear standard 
of high quality honey and beeswax production aimed at export markets. 

- Application of the best techniques and methods of minimising losses that usually 
accrue through misuse, abuse and negligence. 

- Identification of problems that affect apiary management and possible solutions. 

In addition to bee farmers, 31 District Entomology Officers were trained. At the 
same time the communities in these areas were mobilized. Also, four Bee Masters 
were appointed to run collection centres in Apac, Anta, Bushenyi and Nakasongola. 

Manufacturing of production equipment As part of UHA's longer term vision, the 
association has lodged an application with the MAAIF to acquire its workshop at 
Njeru town for the eventual production of bee keeping equipment. 

2During the workshops. UHA recruited additional members into the association, keeping with 
the dual goat of impmving member production and becoming a self-financing association. 
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II. Ovenriew of Honey Sector in Uganda 

The world market for honey and other hive products is currently under supplied. Wth the 
perception of honey as a "healthy" product, and the general move away from sugar and 
towards other sweetening agents in food, honey market demand is now in excess of 
700,000 metric tons annually. Furthermore. leading market research agents. MINTEL 
believe that .. "despite the healthy eating boom, honey has not expanded at the same rate 
as other health foods and there is still plenty of potential for growth ...." 
Major producers I exporters of honey products are China, Russia, Latin America, Australia, 
and Germany (re-exports). Although Uganda is never likely to threaten these producers, 
with ik substantial rain forests, full of diverse pollinating flowers, Uganda is ideally situated 
to produce and export honey products competitively. In so doing, Uganda can develop an 
economically viable and environmentally friendly industry that brings valuable employment 
and improved income to relatively poor rural areas where the bulk of Ugandans live, deriving 
their iive'hood from subsistence agriculture. 

Regrettably though, honeybee keeping, although well known and widely practiced in the 
country, is still a relatively primitive industry. The harvesting methods are generally crude 
and lead to lower quality and loss sales of honey and other hive products and debilitation 
of the hive. 

A. Status of Industry 
-" 

Official data on honey production is hard to establish. The previously referenced Appendix 
D provides some information. Estimates based on activities of the EDf's Microprojects 
Programme and UHA's own surveys provide insight into produdbn levels: 

No. of Beekeepers: 70,162 
No. of Hives: 892,384 (preponderance of these hives are traditional) 
Estimated output: 5 - 10 kgs per traditional hive 
Estimated total production: 4,461,920 - 8,923,840 kgs. 

Apart from honey, beeswax, a by-product, is produced in small quantities and used for 
candle and floor wax production. Much of the beeswax is thrown away as farmers have l i i  
or no appreciation of its value and yet its product fetches a reasonable price in the 
international market. 

B. Government I Sectoral Policy 

The Government of Uganda has given its full support to the development of micro 
enterprises such as apiculture. In his address to the nation during the 1991 Labour Day 
Celebrations, the President of the Republic of Uganda took the opportunity to state the 
government's position on small scale enterprises in the informal sector as a major tool to 

3Parkhill. Joe M. 

4 
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encourage and promote village industries in the country. He said that his government 
recognised the important role small scale enterprises have played especially in providina 
job &portunities and income to those engaged in it. As such, his govemmen-t would try to 
create an enabling environment for this sector. This would include government availing 
credit, training and extension services to those engaged in the informal sector and the 
importation of machinery at concessionary terms. 

The Entomology Department of the MAAlF has provided extension services to honeybee 
farmers. It has also encouraged farmers to form themselves into more formidable 
bargaining groups to which government attention could be drawn. However, lack of 
in~ent ive~to the extension staff and govemment bureaucratic tendencies have led to a drop 
of interest on the side of ministry's staff and hence abandonment by f a m r s  of such 
ventures. 

C. Past Intenrentions 

Efforts to develop the apiculture sector go back some 15 years. During this time, numerous 
studies have also been undertaken. In 1985 the govemment of Uganda commissioned 
Sicplant International, an Italian company, to study the apiculture industry; in 1994, the 
conipany revised its previous study. 

Other studies were also carried out, e.g., High Value Horticulture (Plc), Uxbridge, U.K., 
completed separate studies in 1992 and 1995 with funding from the Export Policy Analysis 
and Development Unit and the APDF, respectively. These and other studies, as well as 
UHA's own work, provide a wealth of information pointing to the profitability and economic 
importance of apiculture in Uganda. 

Besides research and reports, some project assistance has been provided to the apiculture 
industry. Most notable among these was the effort made be CARE - Canada from 1983 - 
1986; not the best of times in Uganda. The project's thrust encompassed three areas of 
intervention: 

Refining. The project brought in equipment for the processing of exportable hive 
products and set up four major refinery plants in Nakasongola, Nalukolongo, Mbale 
and Soroti. (These plants eventually were looted of their equipment and are in a 
dilapidated state.) 

Demonstration. Apiary demonstration farms were to be established in Gulu, Lira, 
Arua, Nebbi, Kumi, Kitgum, Kasambya, Mbarara, Bushenyi, Namanve, Masaka, 
Kamuli, Apac, Amuria and Tororo. The farms were to demonstrate modem 
beekeeping technology. (The farms are not operational.) 

Technology. A workshop at Njeru - Jinja was established to manufacture Kenya 
Top Bar Bee-hives. (The workshop continues to operate.) 
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The project ended somewhat unexpectedly and prematurely, leading to the results noted 
above. Although the project may have had less than the desired impact, its systematic, 
integrated approach appears to have been sound. 

Since CARE - Canada's effort, there has not been a systematic programme to develop the 
potential of the apiculture industry. Donors and others - EDF, World Vision, Action Aid, 
Acord, Oxfam, Red Cross - have made forays into apiculture but in an uncoordinated and 
nonintegrated way. While such efforts have been welcomed, they have not had the desired 
impact of transforming the industry; apiculture remains an industry of unrealised potential. 

D. Industry Opportunities 

Oppoitunities for honeybee keeping in Uganda to develop into a viable export industry 
providing supplemental income to mostly subsistence farmers are founded on three pillars: 
the market, existing production, and existing refining capacity. 

Market. As noted previously, the world market is significant at about 700,000 mt 
annually for honey. Uganda will never be a major threat to current suppliers. As 
such, l a  reliable volume of export quality honey can be provided, it will be possible 
to enter small niche corners of this market. Whout aggressively seeking contracts, 
as consistent supply remains a challenge, UHA has received orders for 300 and 900 
metric tons of honey from Norway and Italy, respectively, and 100 mt. of wax from 

- Italy. With the additional marketing and financial value organic certification will bring, - UHA expects refiners to find adequate export markets for their products. 

In addition, potential exists for the export of beeswax. Tanzania has profitably 
specialised in export of beeswax. There is potential for Uganda to enter the 
beeswax export market which offers reasonable prices in the range of US$3.000 per 
ton. 

Production Base. Although most honeybee farmers harvest only about half of the 
volume they could with improved technology and techniques, there are over 70,000 
honeybee keepers who are already familiar with the basics and capable of producing 
up to 8,000 metric tons annually. Much of this production is sold for local, village use 
and some finds its way as a refined product onto urban grocery store shelves. Wh 
improved equipment and practices, the capacity already exists to see a quick 
increase in export grade honey, even after subtracting local consumption. This base 
of current honeybee farmers is an important asset. 

Refining. Significant investment has already been made in refining. Despite the 
loss of equipment purchased under efforts of CARE - Canada, there is significant 
refining capacity in Uganda. Capacity is in place for the immediate refining of export 
quality hive products at volumes that are attractive to the market. Yet the total 
refining capacity is not excessive. This balance permits refiners to grow as the 
market requires and helps them weather interruptions in supply, as overheads for 
current capacities are manageable at lower utilisation rates. 
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- 
Building on these pillars means meeting these challenges: 

For honeybee keepers (outgrowers) - Providing capital to purchase improved technology. - Providing training and extension facilities related to technology dissemination. - Providing training in honeybee keeping as a business. - providing infonation market need; and requirements, i.e., need for quality. - Establishing a viable and effective association to Dromote their interest to 
coordinate activities, to search for market opportunitks, inform and educate. 

For hive product refiners - Accessing financial services, particularly for working capital and export finance. 
- Providing training opportunities for improving refining yield and quality. 
- Providing information on new technologies. 
- Providing training in business management. - Providing market information and contacts. - 0rganis6g honeybee farmers for reliable supply. - ~stablishkg a viable and effective association to promote their interest to -- - coordinate activities, to search for market opportunities, inform and educate. 

Ill. Proposed Intervention 

UHA proposes to tackle these challenges by concentrating immediate effort on crosscutting 
activities that will benefd both producers and refiners. These activiities are production and 
association strengthening. This focus is necessary as resources, whether the association's 
or a donor's, are scam. 

Why these two aspects over other activities? lmproving production will have far reaching 
impact on household incomes. lmproving production will ako increase the volume of export 
grade hive products available for refining. Strengthening UHA provides the means to 
accomplish the production improvements, realize increased incomes, and achieve exports; 
and importantly, the means to sustain the effort and tackle other challenges over time. 

In selecting and pursuing this two-prong intervention, what has changed and what has UHA 
learned from previous efforts? First, the political environment is stable and the Government 
fully endorses efforts to increase rural incomes. Second, there is much installed capacity 
at both the production and refining levels, as noted above. Third, there are known markets 
to sell to. Finally, UHA is in a position to coordinate activities; a role that CARE -Canada 
took with promising results before its premature wind-up of activities, but a role that has 
been vacant in more recent efforts, leading to mixed results. 

A. Overall Purpose 

The purpose of the intervention is to encourage and promote the development of 
beekeeping as an income generating activity among rural communities and the production 
of quality honey acceptable on the international market. 
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B. Objectives and Targets 

There are two aspects as noted above to the proposed intervention; both are intertwined 
with the other. One element is the upgrading of rural productive capacity to supply existing 
hive product manufacturers with the raw material for refining into exportable products with 
known international markets. The other element involves the strengthening of UHA as the 
coordinator of the first element and the champion of the industry in general. The objectives 
of the intervention represented by these combined elements are to: 

Upgrade the productive capacity of honeybee farmers. The strategy will be to phase 
out the use of traditional hives by systematically introducing improved hives to - - - .  
targeted honeybee keepers as a means of com&rcialising present production. 

Train and provide necessary information about appropriate product to ensure the 
most efficient practice and operation of apiculture technology and apiary 
management. 

Provide simple, quality honeybee keeping equipment at a reasonable price to ensure 
high quality honey produced. 

Establish collection centres for purposes of storage, training and purchases. 

Monitor and quantify apiculture development technology impact, and identify areas 
, which require further strengthening or changes in strategy. 

Promote and market honey as a heathy food for the nation and for export 

Expected results from this intenrention are summarised in Exhibit IV. As highlighted, UHA 
is targeting the distribution of 4000 Tech Packs by year fve. With 20 improved hives per 
Tech Pack, 80,000 modem, better yielding hives will be in the field. Very importantly, UHA 
projects training over 50,000 farmers by year six, representing over 70 percent of current 
estimated honeybee farmers. 

Exhibit N. intervention Targets 

Trained farmers 

Honey production (mt) 
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r In addition, other results of implementing this intervention are: 

lncreased income to the rural poor of over $250 1 year per Tech Pack recipient. 
Benefits to health due to increased use of honey in family daily diet. 
Additional employment opportunities. 
lncreased output of high quality honey leading to exports of 2000 mt. 

C. Activities 

- The following introduces a number of the activities to undertake to achieve the expected 
results. These and other activities are presented in a first year implementation calendar in 
Appendii A. 

Mobilize honeybee farmers. This exercise will entail general census to update 
statistical data on the present status of the farmers. Field visits will be made at 
subcounty levels by UHA's Field Monitors. The main purpose of this exercise is to 
create awareness and discuss with the farmers the benefts accruing to this 

,programme of action. 

Training of trainers and civic leaders. Following the identification and recruitment 
of Field Monitors. a workshov to train trainers will be conducted. The ~umose of the 
wofishop is to e b s e  them'to the new strategies adopted by UHA td develop bee- 
keeping industry in the country. It will also expose to them the techniques required 
to ensure high quality product. Initially 10 monitors will participate. 

Farmer training. Training will continue with already identified and registered 
farmers. UHA will train 10,400 in the first year. A total of 52 seminars will be held 
throughout the country. Part of the training will involve on site practical application. 
This will involve the Field Monitors interacting with farmers on an individual basis. 

Collection of honey. Honey will be purchased in combs at collection centres. 

Establishing local outletlmarket The market for packed honey in Uganda gives 
a high retail price by world standards. Greater exposure of farmers to markets will 
be made to $ain experience in retining techniques and to build strong relationship - 
with refiners. The collection centres being established will help to bring together 
processors and producers. This will also help in price determination and 
stabilization. 

1 raining of refiners. Europe offers a substantial market for both honey and wax 
traded in bulk. Wfihin the bulk trade there are a range of diirent ways in which the 
market can be approached, and it is important that the refiners can access a market 
niche which is suited to the characteristic of the industly. This training will bring 
refiners together and create awareness of the export market requirement. 

Acquisition of equipment. Additional operating equipment will be purchased to 
facilitate the processing of export quality honey. This will include placement of 
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equipment at the collection centres when the industry grows and installation of some 
new technology, such as dehydration equipment to improve export quality. 

Organic certification. UHA will pursue organic certification for specific locations 
(e.g Kalangala, Karamoja, West Nile and Northern Region). 

Lease I purchase of honeybee firmer equipment. At present, production is 
dominated by use of traditional hives. Out of a total of 892,384 hives 876.279 are 
traditional. Traditional hives limit production to around 10 kg. I hive per year, as 
opposed to the Top Bar hive with an out-put between 20 to 30 kg. per year. In order 
to improve and increase output of high quality honey and beeswax, the UHA will 
pursue a strategy of phasing out traditional hives in favor of the Top Bar hive. This 
process will involve providing a Tech Pack to honeybee farmers. The pack will 
include the following items: 

lwm 
Overalls 

Cost IUShsa 
28,OOOk 

Bee Veil 20,0001= 

Bee Gloves 15,OOOI= 

Bee Smoker 18,000/= 

Gum Boot 

Air tight plastic bucket 

Tob Bar hives (20 per pack) 

Catcher box (4 per pack) 

Total 

The wst of each Tech Pack is approximately 500,0001=. The markup on sales price 
is a reasonable 25 percent (33 percent on wst). Lease payments will occur over a 
five year period. A downpayment of 40,000/= will be collected on delivery and an 
additional 100,0001= paid at the end of the first year. Thereafter, four additional 
annual payments of 180,0001= each will be made. The total payment of 820,0001= 
represents a very agreeable interest rate of less than five percent based on sales 
price of the Tech Pack. 

During the first year, it is expected that each improved hive will yield 10 kg of honey. 
or 200 kg per Tech Pack. Thereafter, its yields will increase to 15 kg of honey during 
the major season and 8 kg during the minor season (See Appendix E - Honey Flow 
Months). At a current price of 6001= per kilo of honey, the hives will provide 
sufficient revenue to meet the above lease payment schedule. 



Uganda HoneyBee Keepers Association Plan of Actlon for Apiculture 

Recovery of such an extended facility will be done during each season through 
deductions from honey payments. Except for the first year, 30 percent of the annual 
lease payment will be collected during the minor season and 70 percent during the 
major season. As it is a lease I purchase, the Tech Pack remains the property of 
UHA, facilitating repossession, if necessary. However, for those producers who 
have made timely payments, the Tech Pack becomes their property after the fifth 
year when the final lease payment is made. To further encourage repayment those 
whose lease payments are regular and timely will be eligible for additional Tech 
Packs. 

Development of collection centres. So far four collection centres have been 
established in Apac, Bushenyi, Nakasongola, and Arua. The Nalukolongo, Kampala 
centre is currently being used as UHA's secretariat and coordination centre for the 
entire activities. An additional two centres will be established in Kalangala a d  
Karamoja. Appendix F list other possible collection I training centres. 

Engagement of UHA staff. Three people will be engaged full time, a Director I 
Project Manager, an Administrative Secretary 1 Bookkeeper, and a driver. 

Recnritment of Bee Masters. The association intends to recruit six Beemasters, 
one per centre. These officers are mostly retired civil servants who will liaise with 
the headquarters. They will also act as our initial selection and appraisal officers. 

Set up Secretariat. The office will be reasonably furnished to be operational. 
Requirements for the same are reflected in the cost estimates. As part of the 
Secretariat, one four-wheel drive, double cabin pick-up truck will be procured to 
facilitate field work where the bulk of the work is involved. At the moment the 
association operates without any means of transport and communication equipment. 

Monitoring. A thorough baseline survey will be undertaken as soon as the project 
begins. This will define the parameters on internal monitoring system. The findhgs 
from which will be included in the quarterly technical and financial Drwress renorts . - 
to be made by UHA's Director I ~ioject Manager for submission to donors funding 
the undertaking. There will be an ex-post evaluation towards the end of the project 
both of which will make comparison between honeybee keepers-and non- 
beekeepers with reference to the baseline data. 

The baseline will also provide a basis for establishing an apiculture database, which 
at the moment is nonexistent, apart from the UHA information. Such database will 
provide a basis for future planning of activities within the apiculture sector. 

D. Intenrention Budget 

Appendix G contains a detailed budget for both aspects of the intervention - production 
capacity upgrade and association strengthening. The sub-budget for the distribution of 
4000 Tech Packs totals UShs. 684,225,000, or approximately $684,225. When adding the 
cost of training for honeybee farmers and the rehabilitation of training I collection centres, 
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the total budget for the production capacity upgrade activity rises to UShs. 1.1 billion, or 
$1,107.225. Roughly two-thirds of this cost is in the distribution of Tech Packs; the 
remainder is training and training related. 

The budget for Association Strengthening, which comprises four sub-budgets, totals UShs. 
223,188,000, or about $223,188. Nearly 40 percent of this amount represent non-recuning, 
one-time outlays to establish and equip the Secretariat. 

An important element of both budgets - Production Capacity Upgrade and Association 
Strengthening - is the sustainabilitv of the activities. It is worth notina in the Tech Pack 
sub-budget, ihat by year five the income eamed from lease will adequately 
support the annual distribution of 825 additional Tech Packs -without donor support. This 
same principle of sustained operations, underpins the budgets for the entire production 
capacity upgrade activity and that for association strengthening. 

By year five, net income from the lease of Tech Packs not only supports the distribution of 
additional packs but also covers the recurrent costs of training and maintaining the training 
I collection centre. In addiion, with respect to Association Strenathenina. from the first vear 
UHA will contribute 75 percent of its ~ e c h  Pack sales pro& to & operation o f  the 
association. This contribution is such that by year four UHA is paying its own way. 
. .- 

Finally, a unique element of the budget is the setting aside of 25 percent of proceeds from 
Tech Pack sales as reserve. The idea is to use the reserve, which by the end of the fifth 
year amounts to nearly $130,000, to establish an endowment to assure the future operation 
of the association. 

E. Benefit to Honeybee Keeper 

Exhibit V, Honeybee Keeper Income, shows the net benefit likely to accrue to honeybee 
farmers participating in the lease I purchase Tech Pack program. Although the amount 
appears modest during the first five years, it is important to note that this is the period of 
lease payments. In addition, there are few inputs beyond the Tech Pack that a honeybee 
farmer must purchase and honeybee farming is largely a supplemental family income 
ad'* requiring l i i  time. As a result. the additional income earned comes at essentialhr 
zero oppdrtunity cost. At the end of the five year lease, the Tech Pack becomes the 
property of the honeybee farmer and income increases significantly. At the projected levels, 
additional family income, post-lease payments, amounts to 20 to 25 percent of current 
estimated income. 
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Exhibit V. Honeybee Keeper Income 

120,000 276,000 276,000 276,000 276,000 276,000 
O O D O O O  
120,000 276,000 276,000 276.000 276.000 276.000 

(100,000) (180,000) (180,000) (180,000) (180,000) 
O O D O O O  

Esrd. income Ushs. 

F. Assumptions 

Major assumptions (potentially) affecting the implementation of the project are: 

That all parties - government, non-governmental organisations, UHA, district 
authorities and local communities will activeb ~artici~ate in the Droaramme and will - .  . " 
honour their respective obligations. 

There will be social, economic and poliical stability in the project areas and in the 
country as a whole both during and after the operational period. 

lndviduals will actively participate in the programme by applying for and meeting the 
conditions pertinent to the implementation of the projects and will efficiently 
administer and run them. 

That the world market for honey products will continue to be attractive and bear an 
upward trend. 

That district authorities and local communities in all the collection centres will 
cooperate with the programme and provide local backing needed for the success of 
the projects selected. 

That funds will not be embezzled. 

G. Factors Contributing to Sustainability 

Besides the financial viabilii of the intervention as illustrated in Exhibit V and Appendix G, 
there are other factors that contribute to the sustainabilii of the proposed actiiitiis. These 
are: 

* Policy Support. Uganda HoneyBee Keepers Association, though recently 
registered, has received positive support from government and nongovernmental 
organisations and donor agencies. During the initial stages of development, the 
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industry was promoted by these agencies. This relationship will wntinue to be 
pursued rigorously to ensure success of the industry. 

Appropriate Technology. UHA plans to ensure that the equipment and inputs 
provided in the Tech Packs are of appropriate design and technology. UHA gained 
experience working with the Govemment-owned workshop at Njeru Jinja when it 
contracted to build and supply Top Bar hives for the EDF's MicroProjects 
Programme. In the future, UHA will explore the feasibility of acquiring the workshop, 
for which an expression of interest has already been lodged with the Government. 
In addition, local artisans in and around UHA's Training I Collection centres will be 
selected and trained in the manufacture I assembly of simple equipment. 

Environment Protection. Bee rearing in itself is an effective environment protector. 
UHA will strongly ensure that all environmental aspects are taken into account. For 
example a number of re-afforestation projects are being advocated for. 

Women 8 Youth in  Development The project will encourage and support gender 
friendly groups; to this effect already nearly 1500 women have been mobilised in 
Apac area alone. Other areas are also being enwuraged to organise women, youth. 
veterans and other marginalised groups. Appendix H list the women groups from 
one district - Apac. 

Institutional Management Capacity. UHA will seek to engage a q u a l i i  Director 
I ~rGject Manager. 

Outside Technical Assistance. UHA has cultivated a strong relationship with the 
Agribusiness Development Centre which will provide general guidance on project 
implementation, e.g., the ADC will assist UHA with selection of a Director I Project 
Manager. Although day-to-day management and operations will be the responsibility 
of UHA. The ADC will also assist with providing an efficient accounting system. 
Market information will be an ongoing activity. 
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Implementation Calendar 
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First Year Implementation Calendar 
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Nector and Pollen Plants of Uganda 

CARUCACEAE 

Biines Pilora 
Guuotia -bra 
Bidens Grantii 
Vemonia Amygdaiina 

COCEBITACEAE 
C i l l u s  lanabs 
Cucumis Melo 
Cucumis Sativus 
Cucurbita Moschata 
Cucurbita Moschata 
Cucurbita Moschata 
Curcurbita M i a  
Cucurbita Pepo 
Lagernaria Seceraria 

Water Melon 
Melon 
Cucumber 

Pumpkins 

(Gourd) 

x 
x 
x 
x 

x 
x 
x 
x 
x 
x 
x 
x 
x 

x 
x 
x 
x 

x 
x 
x 
x 
x 
x 
x 
x 
x 
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Penea Americana 

Acacia Meamsii 

Acacia Mellifera 
Acacia Capilicanthus 

Common bean 

Calfisternon C i u s  
Eucalyptus Camardulensis 
Eucayptus Ciiodora 
Eucalyptus Mawlate 

PASSIFLORACEAC 
Passihera Edule 
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REFERENCES 

RUTACEAE 
Citrus aurant~folia 
Citrus Ltmon 
Citrus Grad~s 
C i h s  Paradisi 
C i s  Simensi 
C i s  Reticulata 

SOLANACEAE 
Lycopersicum Esculentum 
Solanum tuberosum 
Sclanum Melongena 
Capsicum Frutescens 
Nicotianan Tabacum 
Capsicum Annum 

ANNONACEAE 
Annona Sguamosa 
Annona Muricata 
Annona Chrysophylla 

SAPOTACEAE 
Botyrospermun N~lotica 
Bulyrospermum Paradoxum - 
VlTACEAE 
Vitex Doniana 

COMBRAETACEAE 
Combretum Molle 

COMMELINACEAE 
Commelina Benghalensis 
Commelina Zebrina 
Co-na Africana 

Pilliosligrna 
Erythrina abyssinica 
Tenninali 

1. Tropical crops. Diityledons. Vol. 1 and 2 J.W. Purseglove 
2. Tropical crops. Monocotyledons Vol. 1 and 2 J.W. Purseglove 
3. Weeds of East Africa and their control G.W. lvens 
4. Swne common plants of Uganda Tallantines Lind 
5. Mr. John Katende, Director Makerere University Herbafuim Personal Communimtion. 

Lime 
Lemon 
Pumello 
Grape fruit 
Sweet Orange 
Madarim 

Tomatoes 
Irish Potatoes 
Egg Plant 
Bitter Pepper 

Sweet Pepper 

Shea butter 

x 
x 
x 
x 
x 
x 

x 
x? 
x? 

x 
x 

x 
x 
x 

x 
x 

x 

x 

x? 
x? 
x? 

x 
x 
x 

x 
x 
x 
x 
x 
x 

x 
x? 
x? 

x 
x 

x 
x 
x 

x 
x 

x 

x 

x? 
x? 
x? 

x 
x? 
x 

A 
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APPENDIX C 

Constitution of Uganda Honeybee Keepers Association 



THE REPUBLIC OF UGANDA 

THE CONSTITUTION 

OF* 

UGANDA HONEYBEE 
KEEPERS ASSOCIATION 

Drawn Bv: 
Mr. Ramsey Owot Bsc. Economics & Statistics and 
Apiculturist; Nalukolongo Refinery. 
PO.Box 7156 
KAMPALA - UGANDA 



UGANDA HONEYBEE KEEPERS ASSOCIATION 

PR3XHBI.E : 
I 

V 
HON- 

1 
employed in the service of 

government department, non-government bodies and private honey 
i 

processing firms and peasant farmers and concerns engaged in 
apiculture activities.or in any way connected with the honeybee 
industry; 

of the nature of apiculture and the Socio-econonic i 

factors associated therewith; 

of the excruciating desire to promote our social and 
economic advancement and to redress the in adequacies that 
undermine our endeavour to attain maximum realistic of the same; I 

- H m  to work in concert amonq ourselves and our 
L 

international organization (i.e International Bee Research I 
Association) for the improvement of our services to the Honeybee I 
industry in general and for the benefit of all parties concerned; 

DESI 
: 

R W S  of farming ourselves in to a forum for regular contact 
and dialogue for the achievement of the desired goals; 

OW iu on this . 22....day 
cf.&&.1996 for ourselves and ourselves and our comrades ~ - 

throug~out Uganda that we. adopt this document as "the 
Constitution of Uganda Honeybee Keepers Associationw which shall 
come into force the day and year aforesaid. I 

i 



THE REPUBLIC OF UGANDA 

TI-IE CONSTITUTION 

OF 

UGANDA IIONEYBEE KEEPERS ASSOCIATION 

A R T I C L E  I 

The name and style of the Association is *UGANDA HONEYBEE KBEFWS 
ASSOCIATION". 

A R T I C L E  11 

1. To unite all the Honeybee Keepersfleasant and honey 
processors in Uganda under one umbrella with the view to 
promoting honeybee keeping in the country. 

2. To train, sensitise and acquaint the members of the 
Association and remote rural peasant fanners with more 
appropriate honeybee keeping techniques which are commensurate 
with current and future apiculture demand and expectations. 

3.  To train or facilitate the training of themembers in apiary 
management with the view to integrating Honeybee keeping skill 
with general agriculture practices. 

4. To promote and instil among the members the spirit and 
practice of amicable relationship among themselves and with other 
farmers and community around their neighbours. 

5. To inculcate among the members the love for Honeybee Keeping, 
respect for their market and quality of their products. 

6 .  To educate the members on the best techniques and methods of 
minimising losses that usually accrue through misuse, abuse and 
negligence. 

7. To create, promote and maintain good relationship with 
international BeeResearch Associationandnon-traditional export 
group and to strive to make an effective contribution towards the 
development of the Honeybee industry. 

8. To Identify the problems and any other short-comings that 
affect their apiary management and to find or assist in finding 
solutions thereto. 

9 .  To create and instil among the members the spirit of hard 
work, discipline, trustworthiness, standard of performance 
(quality honey and beeswax) and exemplary reputation both locally 
and abroad. 



10. To create and promote a clear standard of high quality honey 
and beeswax production and protection of environment and to act 
as an inspiration for Uganda to take greater*interest in the 
development of honeybee keeping in Uganda as a whole. 

11. To encourage and promote income generating activities among 
the members with the view to playing an active role in 
alleviating Socio-economicmishaps among themselves andgenerally 
to strive for improved and conducive working conditions, self 
determination and members welfare. 

12. To create and promote queen rearing to boost up honeybee 
colonies. 

13. To create and maintain good relationship with Export Policy 
Analysis Development unit, Export PronkOtion Council, Non- 
traditional Crops National council, the Ministry of Agriculture 
animal and Fishery and donor Agencies to effectively contribute 
towards the development of apiculture in Uganda. 

... 
- 

14. To commence, establish, develop, continue and carry on 
business of Apiculture. 

15. To import honeybee equipmentand to locallymanufacture hives 
and protective covers, smokers in order to improve the honeybee 
keeping industry in the country. 

16. Ta assist honeybee keepers intending to consolidate or 
expand their existing Apiculture activities, 
- 
18. To Indentfy and promote existing processors intending to 
consolidate and expand their existing honey and beeswax 
activities and enter export markets. 

19. To Identify and Promote existing Private companies not 
currently involved in apiculture but intending to devote with a 
view to exporting. 

20.  To do all such things as are incidental or conducive to the 
attainment of the above mentioned objectives or any of them. 



The number of members with which the Association proposes 
to be registered is as per the list appended to this 
constitution but the Association may from time to time, 
subject tothe provisions of this con~titution~admit more 
members. 

Membership of the Association is open to every person 
involved in Honeybee keeping and, processors of Honeybee 
products, a Public Corporation, Private Firm, Parastatal 
Body, a Local authority, Non-Governmental Bodies;PROVI~rn 
that such a person shall be within Uganda/a Uganda Citizen 
of or above the age of 18 being of sound mind and holding 
a valid Graduated Tax or Valid Visa Permit. (Work Permit). 

Members shall abide by the provisions of this Constitution 
and be required to pay to the Association such fees and 
contributions as are stipulated herein or as the 
Association may impose upon the members from time to time. 

DISOUALIFICA B 

Membership of the Association shall cease upon all or any 
one of the following events: 

(1) Death of a member 

(2) Failure to pay the Association's dues for a period 
exceeding eight months without reasonable excuse. 

( 3 )  If he persistently absents himself fromthe Association's 
meetingsi-e. failure to attend three or more consecutive 
meetings without reasonable excuse. 

(4) Upon resignation. 

( 5 )  If he becomes of unsound mind. 

(6) Upon dismissal or expulsion from Uganda on account of 
gross misconduct. 

( 7 )  Dismissal or expulsion from the Association by the 
Association8s Executive Committee on account of such 
disgraceful misconduct as is likelytocause embarassment 
to the Association. 



(h) Project Manager (Br-Officio) 

The Association shall have established sub-committees 
elected by the General Meeting to work for the 
realisation of the Association objectives. The nature, 
number, and membership of such sub-committees shall 
also be determined by the General Meeting. 

DISCIPLINARY COlIHITTEE 

i) There shall be a Disciplinary Committee of the 
Association composed of eight people who shall be 
elected by members at the General Meeting. It shall 
be responsible for enforcing good 
behaviour,smartnessin apiaryand reliabilityof the 
members in relation to the Association as well as 
their Honeybee activities. 

ii) to act as an intermediary between a member and the 
Association in the event of a misunderstanding 
between the two. 

1, DUTIES OF THE PRESIDENT 

(a) To preside over all Executive Committee and General 
Meetings. 

(b) Together with the Secretary to co-ordinate all 

activities of the Association. 

(c) To Convene Heetings. 

'.fa) To be th-e Chief spokesman and Representative of the 
Association. 

(e) To undertake all responsibilities assigned to him/her 
by the Executive Committee. 

(f) At business meetings, except in the case of elections, 
to have a casting vote. 

2 .  DUTIES OF THE VICE PRESIDENT 

(a) To assist and/or deputise for the President in all 
his/her duties listed under Article VII (i) above. 



DUTIES OF THE WHOLE EXECUTIVE COMMITTEE 

(a) To be responsible for the implementation of the 
policies, decisions and resolutions of the General 
Meetings. 

(b) To oversee the day-to-day running of the Association. 

(c) TO be responsible for drawing Agenda for General 
Meetings. 

i )  Hembers of the Executive Committee and the 
establishedsub-committees shall holdoffice for one 
(1) calendar year and then new members shall be 
elected at the Annual General Meeting. 

PROVIDED that outgoing office bearers shall be 
eligible for re-election to any of the offices of 
the Executive Committee. 

ii) An office bearer's term of office may however be 
terminated if he proves unworthy. In such a case 
a member of the Association shall be elected to fill 
the vacant post. 

111) An office bearer's term of office may also be 
terminated owing to unsoundness of mind, bodily 
infirmity, grave misconduct, bankruptcy,criminal 
record,senility, or some other unworthiness. 

FOR HEETINGS AND 

The quorum for elections at all levels shall be one 
half (1/2) of all the members who f o m  the relevant 
electorate body. otherwise they shall hold true 
for the General and Executive Meetings. 

~ l l  important documents relating to finances and 
property of the Association shall be signed by the 
Treasurer and countersigned by the President and/or 
secretary of the Executive Committee. 

~ l l  other important documents relating to programs, 
public relations, minutes, reports etc. shall be 
signed by the President and the Secretary. 



1. Each member of the Association shall at all times: 

(a) Conduct himself/herself in a responsible manner and use 
his/hor best skills and ondeovours to promota the aims 
and objectives of the Association. 

(b) show the utmost good faith to the others in all matters 
relating to the Association. 

(c) Not in anyway use the Association and or its properties 
for private gain or to further the interest of any 
politica18religious,tribal or racist organisation. 

2 .  There shall be a Disciplinary Comntittee of the 
A S S O C ~ ~ ~ ~ O ~  whose functions shall be to investigate any 
matter affecting any member and to nake recommendations 
to the Executive Committee to meet out all or any of the 
following disciplinary actions:- 

i) Dismissal 
ii) Suspension 
111) Fine 
iv) Caution 
v) Written apology 
vi) Reinstatement of the Association8s property and /or 

refund of Association's moneys etc. 

3.  Any menber who is dismisses from the Association~shall 
forfeit all his rights in the Association. 

1. 

sitting 
ZrS S-& &la GWS.%%-B S 
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The Association shall have an Executive Committee 
elected by the General Meeting comprising of: 

(a) President 
(b) Vice President 
(c) secretary 
(a) Vice Secretary 
(el Treasurer 
(f) committee Members (6) 
(9) chairmen/Chairpersons of sub-comittees 



PATRONAGE 

The Association shall have a patron who 'shall be 
decided upon and named by the General Meeting. 

The Association shall employ a full time Project 
Directorate, will be responsible to implement 
Association Programmes, consisting ofthe President 
and supportedby Treasurer (Financial Controller and 
Secretary (Project Executive Secretary). The 
Project Directorate will have complete Financial 
Autonomy, and will be located within Kampala ,and 
within same offices as Uganda Honeybee Keepers 
Association. 

2. Project Directorate duties shall include: 

(a) To effectively and efficiently run the Head Office 
of the Association full time an on day-to-day 
routine,execute decisions, co-ordinate activities 
and head the employed staff. 

(b) To deal with all correspondences, communicate 
notices of meetings,prepare and submit reports etc. - 

(c) To speedily bring to the attention of the Executive 
Committee all correspondence concerning the affairs 
of the Association. 

(dl Shall ensure that all follow-ups are made and shall 
carry out such other duties as the Executive 
Committee shall require them to. 

The Association shall operate an account(s) with the Bank(s) 
to be agreed upon by the General Meeting. The Treasurer 
shall be the Principal Signatory and the President or 
Secretary shall be a Second Signatory at any withdrawal 
transaction: PROVIDED that any amount of in the excess of 
io,000,000/= shall be withdrawn only with the consent in 
writing of the Executive Committee. 



-. 
DUTIES OF THE SECRETARY I 

! 

TO carry out the Secretarial aspects of the Association 
and Executive Committee and General Meetings as well 
as in routine work, and to be overall responsible for 

i 

the good manner in which they shall be executed. In 
particular he/she shall take minutes and circulate them 
to members at or in respect to all meetings, and shall 
be charged with the safe custody of the Association's 
documents and Common Seal. 

He/She shall be a co-signatory to the Association's t 

Bank Account(s). 

TO issue notice for meetings. 

I 
[ 

To assist and/or deputise for #='secretary in his/her % 

responsibilities under Artfcle~f1.(3).~above. . .. 
., ' .> ;. ,., . ~ .. *.-. :.. . l 

I 
L 

DUTIES OF TfIE !l'RmsDRER . ~ 

To keep, proper books of accounts, issue receipts for 
cash and cheques received for and on behalf of the 
Association. 

To keep proper records of all payments made and i 
regularly submit a balance sheet showing the financial 
position of the Association. I 

To prepare an annual budget on behalf of the ' 
Executive Committee and supervise its proper execution I 

once approved by the General Meeting. 

To plan and supervise the collection of necessary funds 
includingMembershipFees, Subscriptions, Donations and I 

Others. 
I To be responsible for all the Association's properties , 

and keep up-to-date inventories. 1 

To be the principal signatory to the Association's bank ; 
accounts. i I 

TO carry out such duties as may be assigned to thela 
from time to time by the President and the Executive 
Committee. 

To objectively advise and assist Executive Committee 
in the performance of its duties. 

Shall have equal team responsibility with other members 
of the Committee and shall have equal vote at the 
meetings of the Executive Committee. 



1. Subject to the approval of the Members at a General Meeting 
the Executive Committee may appoint an advocate or firm of 
advocates who shall be legal advisor to the Association. 

The President of the Association shall have the right to 
consult the Legal Advisor at any time so long as it is in the 
interest of the Association. 

2. The Association shall meet the legal expenses from its funds. 

I. Member fee of Uganda Shillings Five Thousand (5,000/=) and 
annual subscription of (Sbs.10,000/=) Ten Thousand only 
at buying centres during harvesting honey season) PROVIDED 
that the Association at its General Xeeting shall have the 
power to increase or decrease the same from time to the. 

2. Grants and Donations from well-wishers and members of the 
Association. 

3. Loans 

4. Assistance from Government, Parastatals, Local Authorities 
and Non-Governmental Organisations. 

5. Investments. 

1.. Tde Association shall have power to borrow any sums of money 
for any purpose relating to its objectives for which a 
mandate has been given in vriting by the General Meeting and 
to use any of -the properties of the Association as Security 
theref or. - 

2. The Assdiation may invest any of its funds which are not 
inmediately required in such undertakings and projects as 
may d d  beneficial to the Association and its members. ,. 

3. The Association's Executive Committee may enter into any 
contracts for the benefit of the Association. 



The Association shall have power to affiliate with any other body 
or bodies within or outside Uganda having similar objectives but 
any such affiliation shall require prior consent and approval of 
2/3 in a General Meeting. 

The Association shall have a Comaon Seal to be wd on all 
important documents. The Association shall also have a logo for 
all its important documents. 

I. Amendments, alterations or variations may *^beG^made in the 
adopted constitution of the Association only by the General 
Meebzng sitting upon a specific Agenda on which amendment on 
the constitution has been included as an item. 

2. A proposal for amendment may originate from any member but 
must be forwarded to the Executive Committee clearly setiout 
with the reasons for it. - 

3. The Executive Committee Secretary shall circulate or cause 
to be circulated the proposed amendment to the members at 

, least thirty(30)days before the General Meeting at which the 
amendment shall be considered. 

4. OF 

(a) The amendment, variation or alteration not affecting the 
objectives shall be adopted if it is favoured by a simple 
majority of the total voting members .  

(b) If the amendpent affects the objectives, identity and/or the 
general purpose of the Association, a minimum of two-thirds 
(2/3) majority of the total voting members is required. 

(c) In this particular case of amendments, "the total voting 
membersm shall mean those members qualified to vote, and 
absentees shall be regarded or counted as "abstaineesw. 



By the wilful act of taking up membership of the Association 
every member covenants, and shall be deemed to covenant with M e  
Aae.oaiation and i t m  other rmembeim present and future to honour 
and abide by the Constitution of the Association as adopted and 
as shall be duly amended from the to time. 

2% ADOPTED at Kampala this ........... day of ............. 1996 
by the First Fonoal General Ueeting of the Association. 

RAHsm OWOT 
PRESIDENT 

U E A  

CHRISMPIiER KARhMAGI 
GENERAL SECREl'ARY 

U E A  . 

LIST MEMBERS ATTACHED 



1. President Mr Owot Ramsey 

2. Vice-President Mrs Oballin Sarah 

3. Secretary Mr Karamagi Christopher 

4. Vice Secretary Dr Birunga 

5. Treasurer Mr Oballin Banya Henry 

6. Committee Members Headed by; 

(a) Mr Mbabazi Hillary- Chairman 

(b) Mr Kanyike 

(c) MI Akal* i 
(d) Akello Lily 

(e) Mrs Grace Okello 

(f) Mrs Aool Aool 

(g) Mrs Muhindo 

(h) Hrs Kangave Grace 

' project Manager (ex-Of f icio) President and Secretary 
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r- Honeybee Keeper Data 

Total number of bee farmers 70,162 
Total colonies in traditional hives 757,262 
Total traditional hies not colonised 119,017 
Total colonised in top bar hives 11,871 
Total top bar hives not colonised 4,234 
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Honey Flow Months 

Pistcid 
1. Gulu 

2. Nebbi 

3. Lira 

4. Apac 

5. Kitgum 

6. Moyo 

7. Arua 

8. Kapchorwa 

9. Hoima 

10. Masindi 

1 1. Luwero 

12. Mukono 

13. Soroti 

14. Kumi 

15. Moroto 

16. Kotido 

17. Mbale 

18. Mubende 

19. lganga 

20. Jinja 

21. Kabale 

22. Rukungiri 

23. Bushenyi 

24. Kasese 

25. Bundibugyo 

26. Kabarole 

27. Rakai 

28. Masaka 
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r- 
Regional Training I Collection Centres 

Regional Collection Centre: 

iZ!xdLe 
1. Apac 
2. Arua 
3. Bushenyi 

4. Kalangala 
5. Nakasongola 
6. Hoirna 
7. Kamuli 
8. Mbale 
9. Soroti 

10. Kararnoja 
1 1. Nalukongola 
11. Kampala 

Pistrid 
Apac, Gulu, Kiigurn, Lira. 
h a ,  Moyo and Nebbi 
Bushenyi, Bundibugyo, Kabarole, Kasese, Kabale, Kisoro, Ntungamo, 

Mbarara, Rukungiri 
Kalangala, Masaka, Rakai 
Luwero, Mukono 
Hoima, Kibale, Kiboga, Mubende, Masindi 
Iganga, Jinja. Kamuli 
Kapchorwa, Mbale. Tororo 
Kurni, Pallisa, Soroti 
Kotido, Moroto 
Kampala 
Mukono, Kampala, Mpigi 
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I Intervendion Budget 

A. Tech packs 
Cost per pack (UShs. '000) 500 

. Sales price per pack (UShs. '000) 667 (indudes wst of transport to collection centres) 
Hives per pack 20 

3. Rate of colonization for new hive 
After month two 50% 
After month six 90% 

C. Packs distributed 

New Tech Packs distributed 
New hives distributed 14000 16500 16500 16500 16500 
Colonized during current period 8633 10175 10175 10175 10175 
Addt'l hi~es donired from last period 3967 4675 4675 4675 

Cumubtive packs distn'buted 
Cumulative hives distributed 
Cumulative hves colonized 

0. Production 

Per Him 
Comb honey - kgs 

Per Pack 
combhoney-kgs 

& Sales 
Comb honey I kg' 

Producer value at collection centre 

F. Lease I Purchase Lease (UShs. '000) 
c ! Q w l t Y e K i Y e a r ? Y a K 3 Y e a r 4 ~ ~  

1. Lease payment I Tech Pack 40 60 180 180 180 180 I 820 
2. UHA profit per payment 23 36 36 36 36 167 

Down payments are made in month of hike d i s t n i n  

3. CasMlow from lease payments:" 
Tech Packs distributed in year I LpsM 126,000 126.000 126,000 126.000 

in year 2 azspP 146.500 148,500 148.500 
in year 3 BZSQQ 148.500 148.500 
in year 4 825PP 148.500 
in year 5 &SQQ 

Total Lease Payment Flows 70,000 208,500 357,000 505,500 654.000 

" Lease payments are made semi-annually after each season. with 30 percent paid after minor 
season and 70 percent paid after major season. 

4. UHA profit remittance from lease payments -"-'- 
made In year I t5& %>00 25,200 25,200 25.200 
made in year 2 I@,El 29.700 29,700 29,700 
made in year 3 ,.-ia9Z5 29.700 29.700 
made in year 4 1&9Z5 29.700 
made in year 5 1&9L5 

Total Remittances to UHA 16,100 44.175 73.875 103.575 133,275 



i. Tech Pack Sub-Budget (UShs. W) 
Y e a r i Y e K Z Y s a d Y e a r l Y e a r t i  

a. Lease Payment 70.000 208.500 357.000 505.500 654.000 
b. UHA Profit Remittance ~ ~ Z ; t B Z 5 ~ ~  
c. Contribution to Cost of Tech Pack 53.900 164,325 283.125 401.925 520.725 

d. Cost of Tech Packs %QQQQ4125PP4125PP 423QQ 42aJ.Q 
e. (Shortfall to Fund) I Excess (296.1 00) (248.1 75) (129.375) (1 0.575) 108.225 

I I I I I 

A. Production Capacity Upgrade 
1. Contributjon from Tech Pack excess 

2. Tech Pack shortfall funding (from le.) 
3. ConectiolvTraining Ctr. rehabilitation 
4. Centrecosts 
5. Training 
a Beekeepen* 
b. ~oll& Centre motor cycles - 6 

6. (Shortfall to fund) I Excess" 

* Average baining cost per partidpant is estimated at UShs. 20.000. More than justthe recipients 
of Tech Packs will receive baining. 

Excess WWM be used either to pay for additional Tech Packs. Atsodaiion Strengthening. and I or 
paid into Me Reserve Fund. 

8. Association Strengthening 
I. Secretariat and Ooerations 
a O k  
b. Equipment 
c Vehide 
d. Vehide operations 
e. Outside services (audit, legal ...) 
f. Subtotal 

2. Staff 
a Director1 Technical Supervisor 
b. Administrative Sec./Bwkkeeper 
c. Driver 
d. Subtotal 

3. Training I Monitoring 
a Training of trainers 
b. Surveys 
c Training equipment I materials 
d. Subtotal 

4. Malketing 
a. Organic cerWlmtion 10,000 2.000 2.000 
b. Dehydration equipfiltrationlpump X!.OQQ 
c. Subtotal 30,000 10,000 2,000 2.000 

5. Association Strengthening Budget 
a. Sum of budget items 189.600 81,600 72.600 70,600 
b. Remittance contribution' 0.75 I2J.E &@6 ZL681 
c. (Shortfall to fund) I Excess" (1 57,525) (48,469) (17.194) 7.081 

UHA contributes stated percent of Profit Remittance earned from sale of Tech Packs to 
association strengthening budget. 

" Excess split between operating cash balance and Reserve Fund. 



D: Total Intenrention Shortfall (UShs. 'OM)) 

- 1. Production Capacity Upgrade (1,107,225) 
2. Association Strengthening m3.188) 
3. Total Shortfall +a Fund (1,330,413) 

E. UHA Bank Balance 
1. Reserve from remittances 0.25 4.025 11.044 18,469 25.894 33,319 
2. Excess remittance" Q P Q L P B l 2 9 3 . s  
3. Total in bank 4.025 11,044 18.469 32.975 62,675 
4. Cummulative 4.025 15,069 33.538 66.513 129,188 

UHA places stated percentage of Profit Remittance from sale of Tech Packs in reserve account 

" Assumes excess from Association Strengthening (11.6.5.) k added to Reserve Fund. 
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Women Honeybee Keepers - Apac 

. Alit-lyia Bee Keeping GIW 

All Traditional 
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