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You've got to have a dream 

for a dream to come true 



I Vision 2.1531 
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You've got to have a dream 
for a dream to come true 
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Training Report 

Strategic Planning Workshop 

For 

Alexandria Court of First Instance 

The Strategic planning workshop was conducted at Plastian Montazh 

Hotel . The timeframe of the workshop delivery was 16 - 18 January, 2005. 

The workshop was attended by a number of Judges and administrative 

members of Alexandria Court of First instance. 

The following are the key target results achieved by the working group: 

First day : 

- Started with breaking the ice, introducing the work group, overall 

program goals and other background information considering the vital Role 

played by the ( NCJS ) of Alexandria Court reform. A Quick overview was 

given on the JIC in the same issue. 

The Participants were introduced to role oC the AOJS I1 project in the 

Alexandria Court Reform. The session started and the following topics 

were discussed : 

- Strategic planning concept and Methodology 

- Vision and Mission 

- Strategic objectives 

- Strategy for formulation process 

- Kinds of strategies 

- SWOT Analysis 



- 01.ganizational culture 

- Supporting culture for strategic thinking 

The workshop then turned to a highly Interactive format incorporating 

participants - centered activities. 

The attendees are divided into work groups of participants producirig out 

put and presenting their work and ideas on flip charts. 

The groups presented the following : 

1)Strengths and weakness in the internal court environment 

2)Opportunities and threats in the external court environment 

3) Strategic goals 

4)Setting strategic priorities and a long term strategic plan 

Second day: 

In the same work groups the members were able to : 

5) Submit a draft O F  a 3 year strategic plan For the Alexandria court. 

6) Expected Activities for the next 3 years . 

7) Follow up Requirements needed for implementation 

8) Implementation obstacles 

9) Ministry of Justice support 

Third day : 

- A summing up presentation delivered by each group 

- Recommendations and suggestions 
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