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Abstract

The Women’s Access to Entrepreneurship Development and Training Program (WAEDAT) is being
implemented to address the need for comprehensive support to women entrepreneurs in Jordan. The
WAEDAT training package includes basic business skills training, individual business advisor visits,
cross and sector specific training offerings, mentoring and a network program. This report contains a
review of the Training of Trainers event that was conducted for 19 potential WAEDAT Core
Trainers.
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Abbreviations and Acronyms

AMIR Achievement of Market-friendly Initiatives and Results Program

cC Consolidated Consultants

JOHUD Jordanian Hashemite Fund for Human Development

MEI Microenterprise Initiative

SBDC Small Business Development Center

TOT Training of Trainers

USAID United States Agency for International Development

WAEDAT Woman’s Access to Entrepreneurship Development and Training
Program
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Executive Summary

The Women’s Access to Entrepreneurship Development and Training Program (WAEDAT) is being
implemented to address the need for comprehensive support to female entrepreneurs in Jordan. The
WAEDAT program includes a business skills training program, access to business advisors, cross
and sector specific training, networking events and the support of a mentor after graduation. This
consultancy provided a Training of Trainers (TOT) in the WAEDAT core curriculum to 19 potential
trainers.

The TOT took place at the WAEDAT office from May 6 — 13, 2005. The consultant was assisted by
two Master Trainer candidates, Qais Qatamin and Salwa Al-Sukhon. The training included a
practical session during the fifth day of the training that enabled the participants to deliver a portion
of the curriculum to local business women.

All 19 of the participants successfully completed the TOT. A list of those who should be considered
the strongest candidates for delivering the next WAEDAT core trainings is found in the Annexes.
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CHAPTER 1: Introduction

1.1 Background

The Women’s Access to Entrepreneurship Development and Training Program (WAEDAT) is being
implemented to address the need for comprehensive support to female entrepreneurs in Jordan.
Despite the impacts of the Qualified Industrial Zones, World Trade Organization membership, and
an overall increase in Jordan’s exports, unemployment remains in the mid teens. The creation or
awakening of an entrepreneurial class in Jordan’s rural areas and particularly among women will
take some time, but will have a dramatic affect on these communities.

The WAEDAT Program will build on numerous initiatives taken by the AMIR Program. The
microenterprise initiative (MEI) has provided Jordanian microenterprises, particularly women and
the working poor, with greater and more reliable access to sustainable financial and business
development services leading to stronger, more competitive, empowered entrepreneurs. The program
pays attention to the needs of business women and aspiring entrepreneurs in both urban and rural
areas. The task of attracting women into Jordan’s private business sector and creating support
services that will ensure their success presents a unique set of challenges.

The WAEDAT Program is a collaborative effort between a US Subcontractor, Making Cents, and a
local Jordanian Partner comprised of two companies, JOHUD / SBDC and Consolidated Consultants
(CC). Making Cents is responsible for the overall project design and provision of technical assistance
(TA) to develop the capacity of JOHUD / SBDC and CC who will implement the project—managing
a women’s entrepreneurship training and support program. The entrepreneurship training will
provide cross cutting and sector-specific training, consulting services, market access information and
follow-up support. The primary objective of this program is to attract Jordanian women
entrepreneurs into the private sector, provide them with the tools that will help them succeed in
developing their own business, and thereby encourage others to do the same.

1.2  Objective

The objective of this consultancy was to conduct a training of trainers, (TOT) for core trainers in
order to deepen the pool of potential WAEDAT trainers, and to initiate the process of establishing
Master Trainers capable of conducting future TOTs on their own.

1.3  Methodology

The consultant spent nine days in Jordan. The first day was spend meeting with the two co-
facilitators and Master Trainer candidates in order to plan the training and arrange for the logistical
needs. The TOT itself lasted seven days, and the final day was spent de-briefing the event and
making payments to vendors and working on the final report. Training took place from 9:00 — 5:00
each day at the WAEDAT office.
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CHAPTER 2: Findings

2.1 Summary of Core Training TOT

The Core Training TOT was conducted based on the need to increase the pool of available trainers
qualified to deliver the WAEDAT Core Training. The following summarizes the lessons learned in
the preparation, and implementation of the training of trainers event. The course was designed for a
maximum of 18 trainers. The training was fully subscribed with one additional participant from CC
who participated as an observer.*

2.1.1 Course Participant Selection

Participant selection was done more quickly than during the first TOT in 2004, due to the change in
schedule resulting from moving the official launching of the WAEDAT program. Overall the
participants selected had somewhat less training and business consulting experience than the
pervious group. Despite this, there were a number of very qualified participants. A careful selection
process will ensure that the participants are suited to the program goals, are qualified, and will be
available to the WAEDAT program. Participants were asked to commit to conducting at least three
trainings during the next year in order to participate in the training.

2.1.2 Training Venue

Training was conducted at the WAEDAT office. The training area is small, particularly for 19
participants, but was adequate. In addition it provided the participants with the opportunity to
practice and see the training modeled in the environment in which the training will be delivered in
Amman. Meals were and coffee breaks were catering by WAEDAT clients who submitted offers to
the program. The breaks were exceptional, both in value and quality. The lunches improved during
the course of the training as were rated as good. Both caterers took steps to gather feedback from the
participants.

The practical day was conducted on the fifth day of the training at Zenid, where additional training
rooms were available. The facility is an excellent one, and future training events should be planned
for there as well.

2.1.3 Training Course Agenda

The course agenda was ambitious as it attempted to consolidate two five-day trainings, (the business
skills upgrading course and the care training TOT) into one seven-day training. Participants agreed
to begin on a Friday and work through their weekend in order to complete the training in one week.
Business skills and core curriculum training topics were integrated throughout the agenda.

Based on the recommendation from the previous TOT, prior to the training the participants met to
discuss the WAEDAT program, and the contractual arrangements that would be made with them if
they were selected to conduct a core training in the future. This saved time for the TOT facilitators
to be able to concentrate solely on the content of the training.

The topics covered in the training course agenda were all aimed at building their capacity to deliver
the core WAEDAT training, and at strengthening their business skills where needed. Given the
broad range of skills found in the group, some of the participants may not have received enough of
the business skills upgrading that would allow them to successfully deliver the training at this time.
It is recommended that several of the trainers — as noted in the annexes — participate in at least on
core training event as an observer to deepen their business knowledge and training skills.

Finally the seven day format allowed adequate time to cover the required topics for the core training
course. However, conducting the training on s3even consecutive days should be avoided whenever

! The “observer” status was changed to a full participant upon his request after the second day of training.
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possible. When combining the business skills portion, the seven days should be considered a
minimum.

2.1.4 Training Methodology

An experiential learning methodology was modeled throughout the training.  Participants
continuously expressed their appreciation for the active learning methodologies and noted high
participation rates on each day. It is recommended that experiential learning be used in the future.

The practical session organized on day five of the training was found to be highly effective for
reinforcing the learning for the participants and exciting them about entrepreneurs’ enthusiasm for
the materials. Evaluations from the clients about the half-day session were very positive. It is
recommended that this event be maintained as the impact is worth the effort required to effectively
organize the event.

2.1.5 Handouts

Each participant was supplied with a Participant Notebook containing a number of handouts used
throughout the TOT. In addition each received a copy of a Facilitators Guide, and the Entrepreneur’s
Workbook. These handouts covered all the necessary material and provided the participants with all
the information necessary for the TOT and to conduct future trainings.

2.2 Master Trainer Training

In order to build the long-term sustainable of the AEDAT program, Qais Qatamin and Salwa Al-
Sukhon were selected to be trainers as Master Trainers for the WAEDAT Core curriculum TOT.
Upon completion of the Master Training formation, the candidates will be certified to conduct TOT
events for future WAEDAT trainers, and be certified as Master Trainers in Making Cents’
MicroPlan® curriculum.

The first phase of the Master Training process is to have participated successfully in the TOT, and
conduct one or more core training events. Both candidates had done so with extremely high
evaluations prior to the second WAEDAT core trainer TOT. The second phase is to have
participated in conducting a TOT event with a current Master Trainer. Both Qais and Salwa did this
successfully and demonstrated a keen awareness of the methodologies, the flexibility of the curricula
and a talent for communicating with the participants.

The final step in the Master Trainer certification process will be to organize and run a TOT on their
own with the observation of a Master Trainer. Ideally this should occur within the next six months.

2.3 Recommended Next Steps

Selecting Trainers to Conduct the WAEDAT Core training - As certification depends upon the
successful co-delivery of a core training event, that participants should be given the opportunity as
quickly as possible. The participants are listed in Annex 4 in three groups. The first group
represents those most prepared to deliver a core training course. The second group is prepared, but
to a lesser degree than the first groups. The final groups will need to observe one training before
they should be contracted to conduct a WAEDAT core training.

In order to take advantage of the current groups of certified trainers, and prepare the new groups in
the most efficient manner possible, the following methodology is suggested. One certified trainer
should be paired with a new trainer to conduct a core training. Those from the first grouping should
be contacted first, working through the list in order. As they new trainers successfully complete a
training event and are certified, they will provide a lager pool to pair with the new trainers.
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Evaluations should be sought from the co-training and the participants alike in order to evaluate the
performance of each trainer. This information will be use to base future selections upon.

A mandatory follow-up workshop should be organized by the WAEDAT team after most of the
participants have conducted a training in order to discuss methodologies, share experiences and
answer any questions about the curriculum. The agenda be comprised of a.) Items identified by TOT
trainers as requiring more attention as determined by their observation and feedback on the course
evaluations and b.) Forms sent to participants in advance requesting their input and c.) Any
additional information as identified by the WAEDAT Training Coordinator

The two co-facilitators, Qais Qatamin and Salwa Al-Sukhon conducting this TOT should be used to
deliver the one day workshop.

2.3.1 Trainer Selection
An assessment of each candidate using the following criteria has been made and is found in the
Annexes:

e Business skills and acumen
e Training skills
e Approach

Of the 19 participants who successfully completed the TOT, it is recommended 15 be placed in the
pool to utilize and that four receive further development through the observation of one or more
training event before conducting a training themselves.

2.3.2 Other

“Kit care” — It was noted during the delivery of the TOT that the core training kits were missing
many pieces. This is likely due to the lack of ownership of the kits by any one individual. It is
recommended that someone at the WAEDAT office be charged with the care of the training Kits, and
carefully inspect that all pieces are present when they are given to the trainers, and that they are all
present when returned to the office. Replacement pieces are being ordered to complete the kits.

AMIR Program 9
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ANNEX 1: Scope of Work

Short Term Consultancy Agreement Scope of Work

Activity Name: 7337.1.08 WAEDAT Participant Training Design

SOW Title: Capacity Building of WAEDAT Staff on Trainer’s Selection and
Management

Modification No: Original

SOW Date: April 20, 2005

SOW Status: Final

Task and Consultant Name: Capacity Building of WAEDAT Staff on Trainer’s Selection and
Management

Andrew Baird
. Specific Challenges to Be Addressed by this Consultancy

The Women’s Access to Entrepreneurship Development and Training Program (WAEDAT) Program
is being implemented to address the need for comprehensive support for female entrepreneurs in
Jordan. Despite the impacts of the Qualified Industrial Zones, World Trade Organization
membership, and an overall increase in Jordan’s exports, unemployment remains in the mid teens.
The creation or awakening of an entrepreneurial class in Jordan’s rural areas and particularly among
women will take some time, but will have a dramatic affect on these communities. The WAEDAT
program will build on numerous initiatives taken by the AMIR Program. The microenterprise
initiative, MEI has provided Jordanian microenterprises, particularly women and the working poor,
with greater and more reliable access to sustainable financial and business development services
leading to stronger, more competitive, empowered entrepreneurs. The program pays attention to the
needs of business women and aspiring entrepreneurs in both urban and rural areas. The task of
attracting women into Jordan’s private business sector and creating support services that will ensure
their success presents a unique set of challenges.

The WAEDAT Program is a collaborative effort between a US Subcontractor and a local Jordanian
Partner. The US Subcontractor is responsible for the overall project design and provision of
technical assistance (TA) to develop the capacity of a local Jordanian Partner who will implement
the project - managing a women’s entrepreneurship training and support program. The
entrepreneurship training will provide cross cutting and sector specific training, consulting services,
market access information and follow-up support. The primary objective of this program is to attract
Jordanian women entrepreneurs into the private sector, provide them with the tools that will help
them succeed in developing their own business, and thereby encourage others to do the same.

The challenge of this consultancy is to work with the diverse group of WAEDAT trainers who will
be working with the WAEDAT program participants. One of the main challenges will be to provide
trainers with the desired skills and knowledge in a limited time period. Learning to deliver
experiential based training often requires a shift in training style, approach and techniques which
may take the trainers some time to become comfortable.

Il.  Objective of this Consultancy

The objective of this work is to strengthen and broaden the capacity of trainers to provide quality
Core Curriculum training to the WAEDAT clients whom they are seeking to serve.

AMIR Program 10



Capacity Building of WAEDAT Staff on Trainer’s Selection and Management

I11.  Specific Tasks of the Consultant

Under this Scope of Work, the Consultant shall perform, but not be limited to, the specific tasks
specified under the following categories:

A. Background Reading Related to Understanding the Work and Its Context. The Consultant
shall read, but is not limited to, the following materials related to fully understanding the work
specified under this consultancy:

Making Cents WAEDAT Proposal

WAEDAT Work Plan

Jordanian Partner WAEDAT Proposal

Job descriptions of Core WAEDAT staff

WAEDAT Training Design

WAEDAT client profile

Upcoming report on recommended adaptations to Core Business Skills curriculum and
TOT

B. Background Interviews Related to Understanding the Work and Its Context. The
Consultant shall interview, but is not limited to, the following individuals or groups of
individuals in order to fully understand the work specified under this consultancy:

a.

b.
C.
d

Maha Mousa, Project Management Specialist, USAID

Steve Wade, Program Manager, AMIR Program

Rebecca Sherwood, Program Administrator and Grants Manager

Brad Fusco, Component Manager, Enhanced Competitiveness Initiative (ECI), AMIR
Program

Suhair Khatib, Business Development Services Subcomponent Manager, ECI, AMIR
Program

Imad Masri — WAEDAT Steering Committee Member

. Wejdan Abu Lail - WAEDAT Team Leader

Other Jordanian Partner Organization Key Personnel

C. Tasks Related to Accomplishing the Consultancy’s Objectives. The Consultant shall use her
education, considerable experience and additional understanding gleaned from the tasks specified
in A. and B. above to:

Prepare a short survey tool for trainers to complete electronically that will provide
information for areas where business skills will require upgrading.

Conduct interviews with the WAEDAT Core Team to better understand the to-be selected
trainers and training experience.

Prepare, conduct and follow up the eight-day Training of Trainers Course for trainers.
Coordinate with the WAEDAT training coordinator/designee on next steps for working
with local trainers.

The substance of, findings on, and recommendations with respect to the above mentioned
tasks shall be delivered by Consultant in a written report in the format described in
sections IV., V., and VI. Of Annex A — Standard Short Term Consultancy Agreement
Information. The report will include the following:

AMIR Program 11
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1. Outline of TOT Agenda May 6, 2005
2. Training report and summary of evaluations — May 27, 2005

IV. Time frame for the Consultancy.
Overall: May 2, 2005 — May 27, 2005
Preparation in Madrid, May 2-3
Travel to/from & Work in Jordan: May 4-May 14
Follow up in Madrid: May 16-17
V. LOE for the Consultancy.
Total of days: 14
9 InJordan
2  Travel

3 Madrid- based work - preparation and follow-up

V1. Consultant Qualifications. The Consultant shall have the following minimum qualifications
to be considered for this consultancy:

Educational Qualifications

e BA in Business or related field

Work Experience Qualifications

Experience conducting Training of Trainer courses

Experience in the development of training programs is beneficial

Experience offering entrepreneurship or business skills training programs
Strong understanding of small business strategy, marketing and competitiveness

AMIR Program 12
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Project Action:

Action Number:
Scope Of Work:
Scope Number:

Description:

SOW Start Date:

SOW End Date:

Scope of Work
Document:

Last Uploaded:

Level of Effort
Name

Annex C

Scope of Work Level of Effort Allocation

As of 05/04/2005

F/Capacity Building of WAEDAT Staff on Trainer’s Selection and Management
(A. Baird)

5458
Capacity Building of WAEDAT Staff on Trainer’s Selection and Management
2379

The objective of this work is to strengthen and broaden the capacity of trainers to
provide quality Core Curriculum training to the WAEDAT clients whom they are
seeking to serve.

05/02/2005
05/27/2005

7337.1.08_SOW_Cap. Bldg. of WAEDAT Staff on Trainer’s Selec. and
Mngmt_F1_042405 A.Baird.doc

24 Apr 2005 05:39

Start End US Field 3rd Travel Total

Mr. Andrew Baird 05/02/2005 05/27/20050 9 3 2 14
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ANNEX 2: List of TOT Participants

List of Participants

WAEDAT Core Training TOT

6-12\5\2005

NO | Name Organization Telephone | email
1 Nuha shanableh Free Lancer 0795272877 | Netflex_hotmail .com
2 Saida Ramadan Free Lancer 077779904 Derhally8@hotmail.com
3 Rana Ayyash Free lancer 0796955183 | Magic_ranoosh@yahoo.com
4 Fadi Sharaiha The Royal Marine 0795703174 | sharaiha@jreds.org
Conservation Society of
Jordan (JREDS)
5 Maha durgam JRF 0777699266 | mdurgham@jrf.org.jo
6 Arwa Al-Helou The Royal Marine 0795466123 | Arwa.helou@jreds.org
Conservation Society of
Jordan (JREDS)
7 Lana AL-Rajae Free Lancer 0796927285 | Lana _slf @yahoo.com
8 Muna Sarsak Free Lancer 0795104331 | Muna _sarsak @hotmail .com
9 Majdi salameh IMI 0777480533 | Majdi @imi —group .com
10 Fayrooz Al- PALMA 0795589510 | ftamimi@palma.com.jo
Tamimi
11 Khaled Zada HBTF 0795502005 | zada@mec.com.jo
12 Alia bushnag ANERA 0796814292 | Alia_bushnag@yahoo.com
13 Raja Dabbas CHF 079508398 rdabbas@chf.org.jo
14 Rawan Altell Free Lancer 0796800007 | rawantell@hotmail.com
065236433
15 Layla Qassem WAEDAT 0777223376 | Laya-m-gasem@yahoo.com
16 Zien Wahbeh WAEDAT 0796963332 | Zien_wahbeh@hotmail.com
17 Abeer Salameh WAEDAT 4644279 Salameh_abeer@yahoo.com
18 Sameer Kalbouneh | WAEDAT 0777611001 | sameerhamdy@yahoo.com
19 Mohanned Husien | CC

AMIR Program
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ANNEX 3: Summary of Final Evaluations for TOT

Workshop Objectives Excel | V.Good | Good | Fair
Clear and specific objectives 6 12 1
Realistic and practical 9 10

Usefulness of training for WAEDAT clients 10 5 2
Training Process

Ability of trainers to implement training 15 4

Availability of training tools and equipment 15 4

Venue size and suitability 7 6 4 1
Training methodology 12 5 2
Training activities matched training objectives 11 7 1
Timing of the training 6 9 4
Activities clearly defined 7 8 4
Training tools are suitable 12 7

Training Material

Facilitation of the workcards 11 5 2 1
Simulation modulel 14 4 1
Simulation module 2 14 5

Simulation module 3 14 5

Simulation module 4 14 5

Business Planner 11 8

Adapting the course for different participants 11 8

What suggestions would you have for improvements in the course:
e Manage the expectations of the participants;
Would you encourage business women to take the course? What would you tell them?

Yes, for sure | will encourage them to attend the program;
They are lucky to have this package;

Yes of course;

Try to get the WAEDAT benefits for your business and life;

What are the improvements you felt after the training?

e Improved training an communication skills;
e One gets more focused and the training is an eye-opener;
e More self confident, thanks for giving me the chance;

AMIR Program 15
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ANNEX 4: Evaluations of TOT Participants

Ranking key for three evaluation criteria

3 Highly skilled: Few if any areas require additional information.

2 Good skills: Requires complimentary information/mentoring in some areas.

1 Developing skills: Requires additional information/mentoring in some areas before conducting
training course.

0 Would not recommend as a trainer in this area.

Sixteen of the nineteen participants have received evaluations. The remaining three are CC staff or WAEDAT
staff who likely will not be conducting core training events.

Participant Training/ Business Approachto | TOTAL Priority Notes and
facilitation Acumen facilitation ranking for | Recommendations
Skills conducting
a core
training*

Arwa Al-Helou 3 3 3 9 1 Extremely capable and
committed to the methodology

Fadi Sharaiha 2 3 3 8 1 Outstanding, with good
understanding of methodolgy

Alia Bushnag 3 3 2 8 1 Wonderful choice for rural
areas

Raja Dabbas 2 2 3 7 1 Very insightful, good approach

Khaled Zada 2 3 2 7 1 Strong business skills. Needs
to work on facilitation.

Nuha Shanableh 2 3 1 6 2 Strong business skills. Needs
to work on facilitation.

Rawan Altell 2 1 3 6 2

Muna Sarsak 2 2 2 6 2

Maha Durgam 2 2 2 6 2

Zien Wahbeh 2 2 2 6

Fayrooz Al- 2 2 2 6

Tamimi

Madji Salameh 2 3 1 6 3

Lana Al-Rajae 2 2 2 6

Layla Qassem 2 1 2 5

Saida Ramadan 2 2 2 6

Rana Ayyash 2 1 2 5 3 Needs to develop business

skills and confidence. Very
committed.

* Those ranked with a “1”, should be the first to be considered when conducting the next core trainings. Those with a
“2”, should be next. Those ranked with a “3” should be asked to observe at least one core training before being
considered to conduct one.

AMIR Program
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ANNEX 5: Daily Schedule of TOT

Day 1 Location: WAEDAT

Activity Duration Timing Lead Facilitator
Activity 1: Participant Introductions 30 min 9h15 - 9h45 Qais

Activity 2: Course and Trainer Introduction 30 min 9h45 - 10h15 Andrew
Activity 3: Logistical Information 15 min 10h15 — 10h45 Salwa
BREAK 10h45 - 11h15

Activity 4: Introduction to the Core Course 30 min 11h15 - 11h45 Andrew
Activity 5: Intro to Work Cards 1h15 11h45 - 1:00 Salwa
LUNCH (long due to prayers) 1:00 — 2:45

Activity 6: Business Simulation-Module 1 2 hours 2:45 - 4:45 Qais

BREAK (during simulation)

Daily evaluation and wrap-up 15 mins 4:45 to 5:00

Day 2 Location: WAEDAT

Activity Duration Timing Lead Facilitator
Daily Agenda presentation etc 30 9:00-9:30

Activity 7: Business Planner - Group 25 9:30-9:55 Salwa
Activity 8: Business Planner — individual 5 9:55 - 10:00 Salwa
Activity 9: Role of Facilitator in ELM 45 10:00 — 10:45 Andrew
BREAK 15 10:45-11:00

Activity 10: How to facilitate work cards 30 11:00 - 11:30 Qais

Activity 11: MicroPlan Kit care 15 11:30 - 11:45 Salwa
Activity 12: 5 roles of the facilitator in Simulation 30 11:45-12:15 Andrew
LUNCH 45 12:15-1:00

Activity 13: Role 1 of facilitator in Simulation | 30 1:00-1:30 Andrew
Module 1

Activity 14: Role 2 in simulation 45 1:30-2:15 Andrew
BREAK 15 2:15-2:30

Activity 15: Role 3 of the facilitator: setting the 90 2:30-4:00 Andrew
scene

Activity 16: Role 4 of the facilitator: facilitating the | 30 4:00 — 4:45 Qais
simulation

Activity 17: Daily evaluation 15 4:45 - 5:00

Day 3 Location: WAEDAT

Activity Duration Timing Lead Facilitator
Daily Agenda presentation, ice breaker, etc 30 9:00 -9:30 Andrew
Activity 18: Role 5 of the facilitator: debriefing 1:30 9:30 - 11:00 Salwa
BREAK 15 11:00 - 11:15

Activity 19: Facilitators learn to facilitate the Business 30 11:15-11:45 | Andrew
Planner

Activity 20: Workcards 5,6 and 7 (Business Skills) 60 11:45-12:45 | Qais
LUNCH 45 12:45-1:30

Activity 21: Workcard 8 60 1:30-2:30 Salwa
Activity 22: Module 2 Simulation 120 2:30 - 4:30 Andrew
Activity 23: Debriefing Simulation 30 4:30 - 5:00 Qais
Wrap- up, evaluation 15 5:00 -5:15 Salwa

AMIR Program
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Day 4 Location: WAEDAT

Activity Duration Timing Lead Facilitator
Daily Agenda presentation etc 30 mins 9:00-9:30 Andrew
Activity 24: Complete business planner for section 2, 30 mins 9:30 - 10:00 Qais

group businesses

Activity 25: Understand roles of facilitator in module 2 45 mins 10:00 — 10:45 | Salwa
BREAK 15 mins 10:45-11:00

Activity 26: Discuss roles of facilitator in module 2 60 mins 11:00-12:00 | Andrew
Activity 27: Apply roles of facilitator in module 2 Con’d | 60 mins 12:00 - 1:00 Andrew
LUNCH 1:00 - 1:45

Activity 28: Rehearse for the practical 90 mins 1:45-3:15

BREAK 3:15-3:30

Activity 29: Rehearse for the practical...continue 90 mins 3:30-5:00

End of day evaluation 5 mins

Day 5: Location: ZENID

Activity Duration Timing Lead Facilitator
Activity 30: Practical session * 4 hours 9am - 1pm

LUNCH 1h30 1:00 - 2:30

Activity 31: Practical debrief 2h30 2:30-5:00 Andrew

Day 6 Location WAEDAT

Activity Duration Timing Lead Facilitator
Daily Agenda presentation etc 30 mins 9:00-9:15 Andrew
Activity 32: Work Cards 9, 10, 11 1 hour 15 mins 9:15-10:30 Andrew
BREAK (during the business skills upgrading) 15 mins 10:30 — 10:45

Activity 32 (con’t) Work Card 12 45 mins 10:45-11:30 | Andrew/Qais
Activity 33: Experience Module 3 simulation 1 hour 45 mins 11:30-1:15 Salwa
LUNCH 45 mins 1:15-2:00

Activity 33: Experience Module 3 simulation: Debrief 30 mins 2:00-2:30 Salwa
portion

Activity 34: Role of the facilitator in Module 3 1 hour 2:30-3:30 Qais
BREAK 15 mins 3:30 — 3:45

Activity 34: Business Planner 30 mins 3:45-4:15 Qais
Activity 35: Work Cards 13 and 14 45 mins 4:15-5:00 Andrew

End of day evaluation 5 mins

Day 7 Location WAEDAT

Activity Duration Timing Lead Facilitator
Daily Agenda presentation etc 30 mins 9:00-9:30 Andrew
Activity Experience Simulation Module 4 2.5 hours 9:30 - 12:00 Andrew
Activity Role of the Facilitator in Module 4 30 mins 12:00 - 12:30 | Salwa

Lunch 15 mins 12:30 — 1:45

Activity Business Planner 30 mins 1:45-2:15 Salwa
Activity Extra work cards 45 2:15-3:00 Qais

Break 15 3:00 - 3:15

Activity Open discussion 45 mins 3:15-4:00 Salwa/Qais/Andrew
Certificates - Certification 45 mins 4:00 — 4:45

Final evaluation 5 mins

AMIR Program

18




	Jordan_Cover.doc
	7337.1.08_Cap. Bldg. of WAEDAT Staff on Trainer’s Select. and Mgmt._May 2005.doc
	Practice Area:   Business Development Services
	Service Offering:  Women Empowerment
	  
	 
	1.1 Background
	1.2 Objective
	1.3 Methodology
	2.1 Summary of Core Training TOT
	2.1.1 Course Participant Selection
	2.1.2 Training Venue
	2.1.3  Training Course Agenda
	2.1.4 Training Methodology
	2.1.5 Handouts

	2.2  Master Trainer Training 
	2.3  Recommended Next Steps 
	2.3.1 Trainer Selection 
	2.3.2 Other

	 Annex C
	Scope of Work Level of Effort Allocation
	Level of Effort


	 
	 


