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Strategic Planning and Facilitation for Ministry of Justice

Abstract

This document reports on the presentation of designing and implement process through which
MOJ staff be able to more effectively participate in planning by identifying required tasks,
assigning responsibilities and necessary resources to achieve desired MOJ objectives and to
develop familiarity among MOJ staff regarding strategic planning, development of reform
objectives and strategies.
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Strategic Planning and Facilitation for Ministry of Justice

Executive Summary

Preliminary work on reforming the Ministry of Justice (MOJ) was completed by the USAID-
funded AMIR Program staff entitled ‘Ministry of Justice Issues Paper/Action Plan’ to
determine reform objectives and suggest recommendations to execute the reform plan and
resulting MOJ transformation requirements. The specific challenge faced in this consultancy
is that most Ministry staff are not familiar with the strategic planning process and many lack
adequate managerial planning skills. This lack of familiarity may hinder effective MOJ
transformation and reformation, specifically, the start-up of the new judicial reform program.
Hence, a presentation on the need for reformation in MOJ and the strategic planning process
in general was conducted to develop some familiarity among MOJ staff regarding strategic
planning, the development of reform objectives and strategies, as well as to design tasks and
assign responsibilities and resources. In addition, a handout was distributed to the attendees
explaining in general terms mission, objectives, goals and tasks of the proposed strategic
plan.
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Annex 1: A presentation on the need for reformation in MOJ and the
strategic planning process
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Annex 2: A hand-out explaining in general terms mission, objectives, goals and tasks
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