T he U.S. Agency for International Development (USAID)/Yemen
asked John Snow, Inc. (JSI)/DELIVER to support its strategic plan
to improve and expand reproductive and maternal and child health services
in five underserved governorates: Al Jawf, Amran, Marib, Sa'ada, and
Shabwa. DELIVER will provide technical assistance (TA) in reproductive
health commodity management. The USAID/Yemen strategy calls for
DELIVER to strengthen the sector reform strategy of the Republic of
Yemen's Ministry of Public Health & Population (MOPHP) by supporting
decentralization, cost-sharing, and improved management systems.

Goals of the DELIVER Assistance

DELIVER will provide 1. Improve planning and management capabilities at all levels.

TA to achieve the 2. Ensure that essential commodities are available in health care

following resuls: facilities at pilot sites.

3. Strengthen the skills of MOPHP personnel in managing the
supply of essential commodities.

Proposed Activities

Assessment of MOPHP commodity management system: With MOPHP personnel, DELIVER will conduct an in-depth
assessment of the reproductive health commodity management system at the governorate level and below (a central-
level assessment was completed in January 2004). Based on the results, DELIVER will present a comprehensive report
outlining the strengths and deficiencies of the current system. They will suggest several strategies for correcting the
identified deficiencies.

Redesign of commodity management system: With MOPHP's assistance, DELIVER plans to co-facilitate a workshop;
stakeholders will develop a comprehensive strategy for strengthening the commodity management system. Participants
will also consider issues related to decentralization and cost sharing.

Pilot interventions in governorates: After the workshop, which will focus on redesigning the commodity management
system, DELIVER, MOPHP staff, and other partners will work to pilot interventions based on the recommendations.
Together, DELIVER and the MOPHP will implement selected intervention strategies in the five target governorates.

Support to governorate and/or district health teams: Where appropriate, DELIVER will support the governorate and
district health teams of the MOPHP in the planning, budgeting, and management of the supply of commodities.

Training of key MOPHP staff: DELIVER will provide classroom-based, on-the-job training to governorate staff in new
commodity management procedures. Selected central-level staff may receive supply chain management training at
the DELIVER-sponsored commodities management course, held twice a year in the U.S. or other locations.

DELIVER Background Information

DELIVER, a six-year worldwide technical assistance support contract is funded by the U.S. Agency for International
Development (USAID). DELIVER is implemented by John Snow, Inc. (JSI) and subcontractors (Manoff Group, Program
for Appropriate Technology in Health [PATH], and Social Sectors Development Strategies, Inc.. DELIVER strengthens
the supply chain of health and family planning programs in developing countries to ensure the availability of
critical health products for customers.

DELIVER

No Product? No Program. Logistics for Health

John Snow, Inc.

1616 N. Ft. Myer Drive, 11™ floor « Arlington, VA 22209 USA
tel.: 703-528-7474 + email: deliver_pubs@jsi.com

Visit the DELIVER Web site at: www.deliver.jsi.com.


http:www.deliver.jsi.com

Leiha acd il osingoa e ddsll el S pa¥) NS s
b dahll Vi daia sdplaiyl daiall Cledd pausi 5 Gaund A jiuY)
‘,n.'\.mu.__i‘)i_nc‘_'ﬂ)cc. cd#l@;&hﬂ‘ohﬁé]ﬁ&%@wﬁ
sead g dplay daaall s oY Al sacluall Al 8l g g o gud
505 b el 2 Siay) g iy ail syl 8 AS gl ) i
E&S_}L&u'ljthﬁfﬁ\&ddh@@l&&@]}bwlwi

Al 310y dadaif 5 2alKs))

=" No Product? No Program. Logistics for Health

John Snow, Inc.

1616 N. Ft. Myer Drive, 11™ floor + Arlington, VA 22209 USA
tel.: 703-528-7474 + email: deliver_pubs@jsi.com

Visit the DELIVER Web site at: www.deliver.jsi.com.



