Manajemen Inti dan Penganggaran
Pengembangan Pemerintahan yang Baik

PROYEK KHUSUS SLEMAN
TENTANG PELAPORAN KEUANGAN

September 2004

Disusun untuk

U.S. Agency for International Development

Oleh

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION

USAID Contract No. OUT-LA G-1-808-99-00008-00
Task Order: #808

Core Management & Budget Skills
Building Institutions for Good Gover nance

SLEMAN SPECIAL PROJECT
ON FINANCIAL REPORTING

September 2004

Prepared for

U.S. Agency for International Development

By

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION

USAID Contract No. OUT-L AG-1-808-99-00008-00
Task Order: #808




DAFTAR ISI

R = F= 0 o ST 2
2 NV 7= o OO PP PTRT 2
3. SBSAMAN oo 2
4. Metodologi yang digunakan
5. lsu-isu/temuan............
5.1 Kode Rekening
5.2 Laporan Realisasi Program dan Kegiatan
LGS o (017N 1o o == U
5.4 Indikator kinerja, Tujuan dan Sasaran
5.5 Indikator dan Target KiNErfaL ..o ssseessssensees
5.6 Metodologi Pengukuran KiNErfa........coeeeeeneerneenerenessesessesssesssesssseeessssenees
5.7 BelanjaTidak LangSUNQ.........cceeeieremenemenesreesieeeesessesessessesessesssessssesssssesssssessees
5.8 Kegiatan TUPOKSI ...ttt ss s sess sttt saees
B.9 L aPOraN KINE @ ..ottt sttt bbbt bes
6. Rangkuman Pencapaian PrOYEK .........ccevreeernereenesesenesessseeesesesssssessssssssesssssssnens
7. Implikasi dari ReKomendasi ProyeK ... 12
8. Pelgjaran yang bisadipetiK........cccccoervirenerecinssrscsesessseses e 12
9. Rekomendasi untuk langkah Selanjutnya..........ccooereeerneerneeneenesseeseseeseesseeee 13
10. Peluang penerapanan metodologi yang digunakan ...........c.cccccerveneeneneneesesenens 13
LAMPIRAN
Lampiran 1: KOAE REKENING.......cccceiirieririsietresss s ssssssessssssssssssssssssssssssssssssssssnss 15
Lampiran 2: Format Laporan Realisasi Belanja Program dan Kegiatan............c........ 25
Lampiran 3; Sald0 ANQQaran........cccuceireneseenesssesssesssessssssessssssssssssssssesssssssessssssssess 27
Lampiran 4: Indikator Kinerjaserta Tujuan dan Sasaran...........ecevveeeeenesesesesesenenes 29
Lampiran 5: Indikator dan Target Kinerja.......ccceeneeeeee s 31
Lampiran 6: Metodologi Pengukuran Kinerja........cccovvenneneeneneseennesssesessessesessenes 33
Lampiran 7: Belanja Tidak LangSUNG..........ccvereeereeenieenieemneemsisessseessesesesessessssesseseens 39
Lampiran 8: Kegiatan TUPOKSI ...ttt ssssssssens 51
Lampiran 9: Laporan KiNErJa. ... ssesessessssessesenns 69

Lampiran 10: REKOMENUASI..........cccevuiiieiriricerereete et ses s ssssssssens 75

TABLE OF CONTENTS

R 1011 T [ o o TR 2
2. PrOJECE PUIPOSE.......cucuciicectesis sttt ettt et s s snsee 2
T o (o=t @ oo Y= 2
4. Project MethodolOgy ........cccoueirreeernieerirenererresee e s
5. ISSUESIFINAINGS.....coveirirecieiririse st sesssseses

5.1 ACCOUNE COAES.......cemieeeriereierireirensineieesseesseeeeeseesseaas

5.2 Program and Activity Actual REPOMS........ccccerrerreereresesresssesesesssssesessssssssenens

5.3 BUAQEL BAIANCES.......eeceeererecirietreesis st asesesssssesessssss e sssssesssssssssssesssssessssens

5.4 Performance Indicators, Goals, and Objectives

5.5 Performance INdicators and TargetS.........orecrreerreerneemneeeseesessesesssesessesessesenees

5.6 Performance M easures M ethodol ogy

5.7 Indirect Expenditures.

5.8 TUPOKSI ACHVITIES...eiureiereeerecereeereie ettt sesss st ssssesanes

5.9 Performance REPOIS.........covivirerirrireri sttt sssssssnsnns
6. Summary of Project ACCOMPIIShMENES.......c.ccverierrrrrrereerrees e
7. Implications of the Project Recommendations............ccveremniennieensreeerneerneerneens 12
8. LESSONS LEAIMNE.......cuiiierecerieereeireie et iei bbb 12
9. Recommended Next Steps
10.ProjeCt REPIICALION.......coevicecteesectce sttt s s ae s s

ATTACHMENTS

Attachment 1: ACCOUNE COUES........ccruireereeireieereiseeiresiseas et seaes 15
Attachment 2: Form for Reporting a Program and Activity’s Actual Expenditures..25
Attachment 3: BUAQEL BalaNCES........ccccurvirecrercce ettt sessssssenes 27
Attachment 4: Performance Indicators and Goals and Objectives..........cocovvereeererenee. 29
Attachment 5: Performance Indicators and Targets.........cccoueeernmnernenerneerneesneeeseeees 31
Attachment 6: Performance Measures MethodolOgy.........cccvreererereeeninensesesenesssssnenennes 33
Attachment 7: Indirect EXPENAitUrES...........ccreeririreineeneeereser e 39
Attachment 8: TUPOKSI ACHVITIES. ...ttt sessesesees 51
Attachment 9: Performance REPOIS..........cvucrerreerrieeneeeneiseee e 69
Attachment 10: RECOMMENAALIONS.........cocureurerieeerierereereeeres e esee et sseseesesees 75




Pelaporan Kinerja

Performance Reporting

PROYEK KHUSUS SLEMAN TENTANG PELAPORAN KEUANGAN

1. Pendahuluan

Laporan ini menggambarkan tujuan, proses, dan hasil yang dicapai oleh
Proyek Khusus Sleman, sebuah proyek yang dilaksanakan oleh Building
Institutions for Good Governance (BIGG) bekerjasama dengan Pemerintah
Daerah Kabupaten Sleman. Proyek ini berlangsung sejak bulan Juni 2003
sampai dengan Juni 2004, dengan menetapkan Dinas Pendidikan Kabupaten
Sleman sebagai pilot project.

Bagian pertama laporan ini menjelaskan landasan dari Proyek Khusus
Sleman, serta tujuan dan sasaran proyek. Bagianini menggambarkan
pendekatan yang digunakan dalam merancang proyek (metodologi), isw-isu
yang muncul selama pelaksanaan proyek (temuan), dan langkahlangkah
yang diambil untuk menyelesai kan masalah/isu tersebut. Bagian kedua
laporan ini beris pembahasan mengenai pelgjaran yang dapat dipetik,
rekomendas untuk langkah selanjutnya, dan peluang untuk menduplikas
metodologi yang digunakan kepada pemerintah daerah lain di Indonesia.
Pada bagian akhir disertakan lampiran-lampiran berupa laporantlaporan yang
khusus dirancang bagi proyek ini serta langkah-langkah penyelesaian
masalah. Contoh tersebut dapat digunakan sebagai pedoman bagi pemerintah
daerah lain yang ingin menerapkan model pelaporan kinerja.

2. Tujuan

Tujuan dari proyek ini adalah untuk mengidentifikas metodologi sederhana
yang dapat membandingkan antara realisas belanja dan data kinerja sehingga
Bupati dan staf Kabupaten Sleman dapat menggunakan informasi tersebut
dalam mempersigpkan Laporan Pertanggungjawaban Bupati.

3. Sasaran

» Tersedianya suatu model kode rekening yang juga berperan sebagai
pengenddi anggaran untuk setiap program dan kegiatan sebagai inti dari
anggaran kinerjatahun 2003 dan 2004.

* Tersedianyainformas redisas belanjayang akurat untuk setiap program
dan kegiatan pada tahun anggaran 2003 dan 2004.

SLEMAN SPECIAL PROJECT ON FINANCIAL REPORTING

1. Introduction

This report describes the purpose, process, and results of the Sleman Specia
Project, a project coordinated by the International City Management
Association through the Building Ingtitutions for Good Governance (BIGG)
project in conjunction with Kabupaten Sleman. This one-year project was
conducted from June 2003 to June 2004. Sleman’ s Education Department
was used as the pilot for this project.

This report explains the purpose and objectives of the Sleman Specia Project.
It describes the approach taken to design the project (methodology), the
issues that emerged in the course of the project (findings), and the steps we
took to resolve the issues/problems. This report concludes with a discussion

of lessons learned, recommendations for next steps, and a discussion of the
possibility for project replication in other Indonesian local governments. Also
included are a number of attachments that demonstrate the specific reports
designed during the project and other steps we took to resolve the issues.
These samples will aso serve as guidance for other local governments
seeking to implement this performance reporting mode .

2. Project Purpose

The purpose of this project is to identify a smple methodology for comparing
budget to actua expenditures and performance data so that the Bupati and
staff of Kabupaten Sleman can use this information to prepare the Bupati’s
accountability report.

3. Project Objectives

» Toidentify an account code model that alows budget control for each
program and activity as the core of 2003 and 2004 performance budget.

» To provide accurate information on actual expenditures for each program
and activity for budget years 2003 and 2004.

» To design a performance reporting mode that isin line with the
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» Tersedianyamodd pelaporan kinerjayang sesuai dengan kapasitas dan
ketersediaan informas di Kabupaten Sleman pada tahun 2004.

4, Metodologi yang digunakan

Pendekatan yang dilakukan dalam merancang proyek ini adalah sebagai
berikut:

* ldentifikas kebutuhan

* Penyamaan perseps mengenai masalah yang dihadapi dan kendala yang
mungkin dihadapi dimasa akan datang

» Menyepakati bentuk perubahan yang diinginkan

* Mengimplementasikan perubahan

» Evauas manfaat perubahan dan “penyempurnaan” model sesual
kebutuhan.

5. lIsu-isu/temuan

Berikut adalah isu/masalah yang berhasil diidentifikas selama pel aksanaan
proyek, termasuk langkah-langkah yang diambil untuk memecahkan
isuw/masalah tersebut.

5.1 Kode Rekening

Kode rekening tidak memasukkan kode program dan kegiatan sehingga
belanjatidak dapat ditelusuri.

Tidak dimasukkannya program dan kegiatan ke dalam kode anggaran
menjadi isu utama karena prinsip dasar anggaran berbasis kinerja adalah
anggaran yang mengaitkan antara hasil aktual dengan belanjayang
dikeluarkan untuk mencapai had| tersebut.

Pada tahap penyusunan, anggaran berbasis kinerja menekarkan pada
pengukuran input, output, outcome, manfaat dan dampak, karenaitu
sangatlah penting untuk memasukkan elemen data program dan kegiatan
kedalam kode rekening agar kemajuannya dapat terus dipantau dan
dikendaikan. Tanpa memasukkan elemen data program dan kegiatan
kedalam kode rekening, sistim anggaran tidak dapat memberikan data
belanja/pengeluaran di tingkat program dan kegiatan serta mengaburkan
maknadari anggaran kinerja.

information capacity and availability of Kabupaten Sleman in 2004.

4, Project Methodology
The approach taken to design this project was.

* |dentify the needs

 Build acommon perception of the existing problems and obstacles that
might be faced in the future

» Agree upon the desired changes

e Implement the changes

» Evauate the benefit of the changes and “fine tune’ the model as needed.

5. Issues/Findings

The following issues were identified during the project. Included below are
the steps we took to resolve each of the issues.

5.1 Account Codes

Account codes do not include a program and activity code; thus, expenditures
cannot be traced.

Not including the program and activity code in the account code has become
amajor issue since the basic premise of a performance-based budget is that
the budget ties actual results to expenditures incurred to achieve that result.

In the preparation phase, performance-based budgeting focuses on the
measurement of inputs, outputs, outcomes, benefits, and impacts. It is very
important to include program and activity data elements in the account code
so the progress can be continuously monitored and controlled. Without
program and activity data el ementsin the account code, the budget system
cannot provide expenditure data at the program or activity level and negates
the meaning of a performance budget.
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Langkahtlangkah yang dilakukan untuk menyelesaikan masalah ini adalah:

» Meéakukan curah pendapat (brainstorming) mengenai pentingnya
mencantumkan elemen data program dan kegiatan kedalam kode
rekening. Hal ini dilakukan dengan melakukan diskusi dengan Badan
Pengel olah Keuangan dan Kekayaan Daerah (BPKKD) dan Dinas Fokus.
Diskus dilakukan dengan membuat berbagai smulasi (skenario)
mengena dimana posis yang tepat untuk mencantumkan elemen data
program dan kegiatan ke dalam kode rekening.

* Menguji efektivitas penempatan data elemen program dan kegiatan
dengan cara melakukan uji joba penginputan data kedalam kode rekening
yang diusulkan.

* Menetapkan satu kode rekeing yang dianggap paling efektif untuk
digunakan. Hal ini setelah melalui beberapa pengujian tambahan dan atas
persetujuan BPKKD dan Dinas fokus.

» Meéeakukan desminas kode rekening baru ke seluruh Dinas, Kantor dan
Badan.

Lampiran 1 adalah bagan yang memperlihatkan kode rekening lama dan kode
rekening baru yang dirancang untuk proyek ini.

5.2 Laporan Realisasi Program dan Kegiatan

Tidak ada catatan dan |aporan realisas belanja untuk masing-masing program
dan kegiatan.

Laporan kinerjatidak mungkin dapat disusun jika data belanja dan data
kinerjatidak dicatat. Sementara, data tidak tersedia karena tidak ada elemen
data pada kode rekening untuk menangkap informasi program dan kegiatan.

Langkah-langkah yang dilakukan untuk menyel esaikan masalah ini adalah:
* Menambahkan elemen-elemen data ke dalam kode rekening sehingga
setigp program dan kegiatan dapat dicatat dan dilaporkan.

» Merancang format sederhana yang bisa memenuhi kebutuhan pencatatan
dan pelaporan. Rancangan format ini disusun berdasarkan masukan dan
persetujuan dari dinas fokus dan BPKKD.

Steps we took to resolve the issue:

Conducted brainstorming on the importance of including the program and
activity data elements in the account code. The brainstorming involved
holding discussions with BPKKD (the Local Asset and Financial Manage-
ment Board) and the focus area staff. Discussions were based on some
scenarios (a smulation) in which data e ements for program and activity
were included in the account code.

» Verified the effectiveness of the positions of the program and activity data
eements by inputting trial data into the proposed account code.

» Determined the account code structure that we considered the most
effective. We conducted severd additional tests and received approval
from BPKKD and the focus area staff.

» Disseminated the new account codes to all departments, offices, and
agencies.

Attachment 1 is a chart showing the previous account codes and the new
account codes that were designed for this project.

5.2 Program and Activity Actual Reports

There is no recording and reporting of actual expenditures for each program
and activity.

It isimpossible to prepare a performance report when the expenditure and
performance data have not been recorded. The data were not available
because there were no data el ements in the account code to capture the
program and activity information.

Steps we took to resolve the issue:
* Added data elements to the account codes so that each program and
activity can be recorded and reported.

» Desgned asmple form that can fulfil recording and reporting needs.
Form design included input and approva from the focus area staff and
BPKKD.

» Created a simple spreadsheet for users. Thisinvolved focus area staff.
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melibatkan staf dinas fokus.

» Meéakukan pengujian atas spreed sheet tersebut dengan menggunakan
data yang tersedia.

Contoh: Lampiran 2 yang merupakan salinan laporan yang kami rancang
untuk menunjukkan belanja aktual suatu program dan kegiatan.

5.3 Saldo Anggaran

Tidak tersedia catatan dan laporan sisa saldo anggaran untuk setigp item
belanja per kegiatan.

Saldo anggaran dapat membantu mangemen memonitor berapa jumlah
anggaran yang telah terpakai dan berapa yang masih tersisa untuk setiap
kegiatan. Hal ini akan sangat berguna untuk mengendalikan belanja anggaran
dan ketersediaan kas. Jikalaporan ini tidak tersedia, sangatlah mungkin tejadi
mana emen menggunakan uang kurang atau lebih dari jumlah yang telah
dianggarkan.

Langkah+langkah yang dilakukan untuk menyelesaikan masalah ini adaah:

» Merancang formulir yang sederhana dan memenuhi kebutuhan pencatatan
dan pelaporan saldo anggaran perkegiatan. Diawali dengan membuat
rancangan awal dilanjutkan diskus dengan pihak dinas fokus. Tahap
perancangan ini juga melibatkan BPKKD.

» Merancang spread sheet sederhana untuk memudahkan pemakal. Tahap
ini juga melibatkan staf dinas fokus.

» Meéakukan pengujian atas spread sheet dengan menginput data yang
tersedia.

Contoh: Lampiran 3 yang merupakan salinan laporan yang dirancang untuk
proyek ini.

5.4 Indikator Kinerja, Tujuan, dan Sasaran
Tolok ukur/indikator kinerjatidak berhubungan dengan sasaran dan tujuan.

Tolok ukur kinerja merupakan inti dari penganggaran kinerja. Tolok ukur
menunjukkan bagaimana pencapaian suatu kegiatan akan diukur. Tolok ukur
yang salah atau buruk dapat menyebabkan kekeliruan daam menentukan
apakah sebuah sasaran telah tercapai atau belum.

» Tegted the simple spreadsheet by inputting the available data.

Example: Attachment 2 is a copy of the report we designed for this project to
show actual expenditures for a program and activity.

5.3 Budget Balances

There is no recording and reporting of the remaining budget balance for each
expenditure item of each activity.

Budget balances can help management monitor how much of the budget has
already been used and how much isleft for each activity. Thisis very useful
for controlling budget expenditures and cash availability. If there is no such
report available, it is possible that management will use more or less money
than the budgeted amount.

Steps we took to resolve the issue:

» Designed smple forms that fulfill the need for recording and reporting the
budget balance by activity. This step began with theinitial design and then
discussion with related focus area staff. The design phase also involved
BPKKD.

* Created a smple spreadsheet for users. This also involved the related
focus area staff.

» Verified the spreadsheet by inputting the available data.

Example: Attachment 3 is a copy of the new report that was designed for this
project.

5.4 Performance Indicators, Goals, and Objectives

Performance indicators are not related specifically to goals and objectives.

Performance measures are the core of performance budgeting. They show
how achievement of an activity will be determined. False or bad measures
may cause errors in determining whether an objective has been achieved.
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Pengukuran kinerja seharusnya berhubungan dengan tujuan dan sasaran
organisas. Jkahd ini tidak disusun secara benar, tolok ukur kinerjaakan
gaga mengukur kinerja dinas serta pencapaian tujuan dan sasarannya.

Untuk dapat memberikan informasi yang memadai, ada 8 ha yang perlu
dipertimbangkan dalam menyusun tolok ukur kinerja:

*  Manfaat (gpakah tolok ukur memberikan informas yang dibutuhkan
daam pengambilan keputusan atau melakukan tindakan perbaikan?)

» Ketersediaan data (apakah informas untuk tolok ukur sudah tersedia?)

» Vadlditas (apakah tolok ukur berkaitan dengan pelayanan dan tujuan
pelayanan? Apakah mengukur sumber daya yang digunakan, output,

outcome atau biaya pelayanan? Apakah tolok ukur mengindikasikan
adanya kebutuhan untuk melakukan tindakan atas hasil yang diperoleh

dari hasil pengukuran?

» Kgedasan (gpakah tolok ukur dapat dipahami oleh pihak yang
mengumpulkan dan menggunakannya?)

» Redibilitas (jika pengukuran diulang, apakah hasiinya akan sama?)

» Dapat dikenddikan (apakah pengguna memiliki kendali atas kinerja
pelayanan?)

» Biaya (gpakah biaya pengumpulan dan analisa data melebihi manfaat yang

diperoleh?)

» Dapat dibandingkan (apakah tolok ukur dapat digunakan antar periode dan

antar kewenangan serta bentuk-bentuk perbandingan lainnya?)

Langkahtlangkah yang dilakukan untuk menyelesaikan masalah ini adaah:

» Meéeakukan diskus dengan staf dinas fokus mengenai isu ini.

» Menentukan program yang akan digunakan sebagai proyek percontohan.

* Mengevaduas dan merevis setigp tolok ukur kinerja kegiatan dibawah
program terpilih. Hal ini dilakukan bersama-sama dengan Tim Teknis
dinas fokus. Perbaikan lebih lanjut dilakukan oleh masing-masing tim
yang ditunjuk untuk setigp sub dinasdi dinas fokus.

Contoh: Lampiran 4 adaah sebuah bagan yang menunjukkan seperti apa
tujuan dan sasaran sebelum proyek dan bagaimana cara kita untuk mencoba

Performance measures should correlate to the department’ s goals and
objectives. If not established properly the performance measures will fail to
measure the department’ s performance and achievement of the goals and
objectives.

To provide good information, there are 8 criteria need to be consideredin
developing performance measures:

» Usefulness (does the measure provide user with information neeede to
make decision or take corrective action?)
» Auvallability of data (is the information for the measure readily available?)

« Validity (does the measure relate to the service and its objective? Does it
measure the resources used, output, outcome or cost of the services? Does
the measure indicate whether there is a need to react to the result of the
measure?)

o Clarity (will measure be understood by those who collect and use it?)

» Controllability (does the user have control over the performance of the
service?)

* Cost (will the cost of data collection and analysis exceed the benefits?

e Comparability (Can the measure be used for inter-period dan inter-
jurisdictiona and other comparison?)

Steps we took to resolve the issue:

» Had discussions with focus area staff on this issue.

» Sdected the program for a pilot project.

» Evauated and revised each performance measure in activities under the
selected program. This was jointly conducted with the technical team of

the focus area. Further refinement was carried out by each appointed team
for each sub-department of the focus area staff.

Example: Attachment 4 is a chart showing examples of the goals and
objectives before we resolved discrepancies and explains how we resolved
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memperbaikinya. Bagan tersebut memperlihatkan tujuan, sasaran dan tolok
ukur yang baru serta memperlihatkan bagaimana sekarang kesemuanya saling
terkait.

5.5 Indikator dan target kinerja

Tolok ukur/Indicator kinerja sulit diukur pencapaiannya karena sasaran tidak
SMART.

Seperti telah diungkapkan di atas, tolok ukur kinerja dirancang untuk
membantu mengukur pencapaian tujuan dan sasaran organisas. Jka
pengukuran kinerjatidak dhubungkan secaralangsung dengan tujuan dan
sasaran maka organisas akan gagal mengukur kinerja atau pencapainnya
terhadap sasaran dan tujuan. Akan tetapi kesalahan juga bisaterjadi jika
sasaran itu sendiri tidak dirumuskan secara SMART vyaitu Spesifik, Terukur,
Dapat Dicapai, Redistik, dan Batasan waktu dan biaya (Specific,
Measurable, Achievable, Realistic, and Time and cost bound) .

Langkah-langkah yang dilakukan untuk menyelesaikan masalah ini adalah:

» Meakukan diskus dengan staf dinas fokus mengenai issue ini

» Meédakukan perbaikan sasaran untuk tujuan terpilih. Hal ini dilakukan
bersama-sama dengan tim teknis dinas fokus. Perbaikan selanjutnya
dilakukan oleh masing-masing tim yang dtunjuk untuk setigp Sub Dinas
di Dinas Fokus.

Contoh: Lampiran 5 menunjukkan indikator-indikator kinerja sebelum
proyek di mula dan setelah dilakukan perbaikan

5.6 Metodologi pengukuran kinerja

Penyusunan tolok ukur pencapaian kinerjatidak didasarkan pada metode
yang jelas dan ilmiah.

Pengukuran pencapaian kinerja (evaluas) yang sdamaini dilakukan oleh
dinas fokus belum menggunakan metode yang dapat dipertanggungjawabkan
secarailmiah. Oleh sebab itu, pencapaian kinerjanya masih mungkin untuk
diperdebatkan.

Sebelumnya, laporan pencapaian kinerja dilakukan hanya berdasarkan asums
tanpa melihat fakta yang sesungguhnya. Hal ini menunjukkan bahwa laporan
tersebut bias. Karena itu laporan evaluas yang dihasilkan tidak dapat

them. The chart shows the new goals, objectives, and measures and explains
how they tie together now.

5.5 Performance Indicators and Targets

Performance indicators are difficult to measure since the targets are not
SMART.

As already explained above, performance measures are designed to help
measure the achievement of an organization’s goals and objectives. If isthe
performance measures are not tied directly to the goals and objectives, then
the organization will fail to measure its performance or achievements against
the goals and objectives. Mistakes can happen if the objective itsalf is not
SMART —with SMART abjectives defined as follows: Specific, Measurable,
Achievable, Redigtic, and Time and cost bound.

Steps we took to resolve the issue:

» Had discussions with the focus area staff on this issue.

* Revised the objectives for selected goals in cooperation with the technical
team of the focus area. Each appointed team then further refined the
objectives for each sub-department in the focus area.

Example: Attachment 5 shows the performance indicators before the project
was started and after they were redone.

5.6 Performance Measures Methodology

Development of performance achievement measures is not based on a clear
and scientific method.

Performance achievement measures (evaluations) currently used by the focus
area do not use areliable, scientific method. Because of this, actual achieve-
ment is till debatable.

In the past, performance achievement reports were prepared based only on
assumptions, without observing the real facts. This shows that the report is
biased. Therefore, the resulting evaluation report cannot be used as an
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digunakan sebgai aat pengambilan keputusan yang tidak bias bagi
mana emen.

Langkah-langkah yang dilakukan untuk menyel esaikan masalah ini adalah:

» Meakukan diskus dengan staf dinas fokus mengenai isu ini.

* Menentukan sumber data untuk tolok ukur kinerja (berasal dari data
sekunder atau data primer).

» Meéakukan survei bagi pengukuran yang membutuhkan data primer.
* Menguji tingkat kesulitan pengumpulan data.

Contoh: Lampiran 6 menunjukkan contoh-contoh perbandingan metodol ogi
yang digunakan sebelum proyek dalam menetapkan indikator kinerja serta
metodologi yang direkomendasikan sebagai hasil proyek ini.

5.7 Belanja tidak langsung

Alokas Belanja Tidak Langsung (belanja bersama) tidak dialokasikan secara
proporsiona sehingga tidak menggambarkan aokas yang adil untuk program
dan kegiatan.

Alokas belanjatidak langsung penting untuk mengetahui berapa besar beban
belanja bersama (common cost) yang harus ditanggung oleh setiap kegiatan.
Terdapat berbagai metode untuk melakukan alokasi ini, antaralain adalah
metode rata-rata dan metode proporsiona. Masing-masing mempunyai
keunggulan dan kelemahan. Alokas secara prorata dapat dilakukan jika
varias antara satu kegiatan dengan kegiatan lainnyatidak jauh berbeda, akan
tetapi jika varias antara satu kegiatan dengan kegiatan lainnya jauh berbeda
dalam hal jumlah, maka alokas prorata kurang idea digunakan dikarenakan
kegiatan yang kecil dan kegiatan yang besar jumlahnya akan memperoleh
alokas yang sama besarnya.

Pada dasarnya, Pemda K abupaten Sleman belum melakukan alokasi terhadap
belanja tidak langsung sehingga Formulir S3.B1.2 belum disiapkan. Hal ini
menunjukkan bahwa pemerintah daerah Kabupaten Sleman belum dapat
menghitung Standar Analisa Belanja untuk setigp kegiatan.

Langkah-langkah yang dilakukan untuk menyel esaikan masalah ini adalah:
»  Meakukan diskus dengan staf dinas fokus mengenai isu ini.

unbiased decision-making tool for management.

Steps we took to resolve the issue:

» Had discussions with the focus area staff on this issue.

» Determined the source of datafor the performance measures (primary or
secondary data).

» Conducted a survey for measurements that need primary data.
» Vaeified the difficulty of data collection.

Example: Attachment 6 shows sample comparisons of the methodol ogies
used prior to the project to develop performance indicators and the
methodologies recommended as a result of this project.

5.7 Indirect Expenditures

Indirect expenditures (common expenditures) are not allocated propor-
tiondly; thus, afair share of indirect costs is not alocated for the program
and activity.

The aloceation of indirect expenditures isimportant for determining how
much of the common costs should be borne by each activity. There are
severa methods to alocate expenditures, such as the average and propor-
tional methods. Both have advantages and weaknesses. Pro-rata dlocation is
appropriate if there is not much difference between one activity and another,
but if amounts dedicated to different activities vary widely, then the pro-rata
alocation currently used by most local governmentsin Indonesiais not ideal
for this Stuation since a small activity and a big activity will have the same
alocation portion.

Basically, Sleman does not yet allocate its indirect expenditures and thus does
not prepare the S3.B1.2 form. This shows that Sleman is not yet able to
calculate the Spending Assessment Standard for each activity since it does
not allocate indirect costs.

Steps we took to resolve the issue:
» Had discussions with the focus area staff on this issue.
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* Merancang suatu metode alokasi yang lebih tepat untuk digunakan.

» Metode yang dipilih adaah metode proporsional, sehingga kegiatan yang
besar jumlah belanja langsungnya akan memperoleh alokas belanja tidak
langsung yang lebih besar dibandingkan dengan kegiatan dengan belanja
langsung yang kecil.

» Metode ini menggunakan beberapa langkah:

1. Mengalokaskan belanjatidak langsung daerah (belanja Bupati,
belanja Wakil Bupati dan belanja DPRD) ke masing masing Unit Kerja
(Dinas, Kantor, Badan)

2. Menambahkan hasil langkah 1 dengan belanja tidak langsung hasil
alokas interna ke setiap unit kerja (Dinas, Kantor, Badan)

3. Hasil langkah 2 didokasikan ke masing-masing program

4. Hasl langkah 3 didokasikan ke masing-masing kegiatan

5. Menentukan semua aokas dengan menggunakan metode
proporsond.

* Membuat spread sheet sederhana untuk memudahkan pemakai
mengalokasikan belanja tidak langsung.

» Maeakukan uji coba pengalokasian belanja tidak langsung.

Contoh: Lampiran 7 menunjukkan metodologi lama yang digunakan untuk
mengal okasikan belanja tidak langsung sebagal perbandingan dari metode
yang direkomendasikan sebagai hasil dari proyek ini.

5.8 Kegiatan TUPOKSI

Umumnya kegiatan TUPOK S| (tugas pokok) tidak dimasukkan kedalam
biayalangsung kegiatan yang tercantum dalam RASK/DASK. Ggji dan biaya
lain yang berhubungan dengan kegiatan TUPOK S| dimasukkan ke ddam
biaya tidak langusng bagiaryseksi tersebut.

Kegiatan yang mempunyai biayalangsung dalam RASK biasanya adalah
kegiatan yang sebelumnya disebut proyek dan merupakan bagian dari
anggaran” pembangunan” lama. Ringkasnya, hal ini berarti kegiatan secara
tradisional dianggap sebagai “ proyek khusus’ dan bukan merupakan kegiatan
yang sedang berjalan, kegiatan sehari-hari, tugas rutin dinas yang
diidentifikasikan ddam TUPOKS. Sedangkan kegiatan yang merupakan
TUPOKS dianggap sebagal kegiatan rutin yang tidak perlu dibuatkan

DA QK K oniatan viann tidals dicanti imlzan Aalam DA QY monnindilsacilzan

» Designed amore accurate alocation method to be implemented.

» Sdected the proportional method of calculating indirect expenditures so
that an activity with higher expenditures will have alarger proportion of
indirect expenditures compared to an activity with lower expenditures.

» Used severa steps for this method:

1. Allocated the local government indirect expenditures (that is, the
expenditures of the Bupati, Vice Bupati, and DPRD) to each work unit
(departments, offices, agencies)

2. Added the result of Step 1 to indirect expenditures from interna
alocations of indirect costs to each work unit (departments, offices,
agencies)

3. Allocated the result of Step 2 to each program

4. Allocated the result of Step 3 to each activity

5. Determined all dlocations using the proportional method.

» Created a simple spreadsheet to make it easier for usersto allocate the
indirect expenditures.

» Verified the indirect expenditure allocation.

Example: Attachment 7 shows the old methodology used to allocate indirect
expenditures as compared to the method recommended as a result of this
project.

5.8 TUPOKSI Activities

In general, TUPOK S activities (main duties & functions) are not included in
the direct cost activities budgeted in the draft budget (RASK/DASK).
Instead, the salaries and other costs associated with TUPOK S| activities are
lumped into indirect costs for the section.

An activity that has direct costs in the RASK is usudly an activity that was
formerly caled a project and was part of the old “development” budget. Put
smply, this means the activity has traditionally been considered a“ specia
project” and not one of the ongoing, day-to-day, routine tasks of the
department that are identified in the TUPOK SI. Meanwhile, the TUPOK S|
activities are considered routine activities. An activity’s presence in the
RASK indicates that:
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RASK. Kegiatan yang tidak dicantumkan dalam RASK mengindikasikan
bahwa:

Kinerja daam melaksanakan TUPOKSI atau kegiatan rutin bagian atau
seks tidak terukur karena tidak ada indikator kinerja yang dihubungkan
ke dalam biaya tidak langsung.

Belanjatidak langsung merupakan sebagian besar belanja anggaran
(sekitar 65-85%).

Akibatnya pemerintah daerah gagal untuk mengukur sebagian besar
anggaran beanja yang dikeluarkannya.

Langkah-langkah yang dilakukan untuk menyel esaikan masalah ini adalah:

Melakukan diskus dengan staf dinas fokus mengenai issue ini
Mengidentifikas kegiatan-kegiatan yang tidak dicantumkan dalam RASK
Memeriksa beberapa TUPOK S| yang dianggarkan dalam satu kegiatan.
Penjabaran kegiatan-kegiatan TUPOKSI ini tidak dilakukan untuk sefuruh
TUPOKSI dinas fokus karena proyek ini hanya memilih satu program
sebagai percontohan.

Contoh: Lampiran 8 adalah bagan yang menunjukkan contoh dari masalah
ini. Bagan itu beris daftar kegiatan-kegiatan TUPOK S| yang tidak tercakup
daam porg biaya langsung anggaran kegiatan.

5.9 Laporan Kinerja

Belum tersedia model pelaporan kinerja yang baku baik untuk konsumsi
DPRD maupun masyarakat.

Pelaporan kinerja disusun oleh masing-masing unit kerja sesuai dengan
Inpres no. 7 tahun 1999 yakni Laporan Akuntabilitas Kinerja Instansi
Pemerintah (LAKIP/AKIP). Laporan ini pada dasarnya jauh mendahului
lahirnya anggaran kinerja sebagai suatu bentuk penganggaran yang di
wajibkan kepada seluruh pemerintah daerah. Laporan ini adalah laporan yang
wgib disusun oleh seluruh eselon 2 dan eselon 3 yang diserahkan kepada
BPKP. Namun lgporan ini terlau rinci dan bertele-tele dalam memberikan
informas yang signifikan, sehingga DPRD atau masyarakat tidak dapat
langsung mengetahui kinerja aktual pemerintah daerah untuk sasaran-sasaran
utama.

» The performance in carrying out the TUPOKSI or the routine activities of
the section or division is not measured since there are no performance
indicators tied to indirect costs.

Indirect cost expenditures are the mgjority of the budget (approximately
65-85%).

Consequently, local governments fail to measure the performance of a
major portion of their expenditure budget.

Steps we took to resolve the issue:

Had discussions with the focus area staff on this issue.
|dentified activities that are not included in the RASK.

Verified several TUPOKS| items that are budgeted in an activity. The
TUPOKS! explanation of activities was not conducted for the TUPOK SI
of dl the focus areas since this pilot project only addressed one program.

Example: Attachment 8 is a chart showing an example of this problem. It isa
list of TUPOKSI activities that are not included in the direct costs portion of
the activity budget.

5.9 Performance Reports

There is no standard performance reporting modd for the DPRD and/or the
community.

Performance reports are prepared by each department or work unit based on
Presidential Decree No. 7/1999 regarding the Government Ingtitutions
Performance Accountability Report (LAKIP/AKIP). Basically thisreport was
required before the performance report became a mandated budgeting format
for al Indonesian local governments. This report is a mandated report for all
Echelon 2 and 3 local government staff that is submitted to BPKP. The
bottom lineis that this report is too long and detailed to provide any

sgnificant information that would alow the DPRD or community to quickly
grasp the actua performance of the local government on key objectives.

10
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Gambaran di atas menunjukkan bahwa laporan kinerja yang ada belum cukup
efektif jika akan digunakan sebagai konsums masyarakat atau bahkan
DPRD. Masyarakat pada umumnyatidak siap untuk membaca laporan yang
terlalu panjang dan rinci, masyarakat membutuhkan suatu bentuk laporan
yang ringkas dan dapat memperlihatkan kecenderungan isu-isu penting yang
dihadapi pemerintah daerah. Karenanya proyek menggangap penting untuk
merancang suatu bentuk pelaporan yang lebih ringkas namun komunikatif
untuk konsumsi masyarakat dan DPRD.

Langkah-langkah yang dilakukan untuk menyelesaikan masalah ini adalah:

» Meakukan diskus dengan staf dinas fokus mengenai isuini.

* Mearancang suatu bentuk pelaporan kinerjayang lebih komunikatif
berdasarkan contoh dari berbagai literatur mengenai laporan kinerja
pemerintah daerah di negara-negara magju, khususnya Amerika Serikat.

» Meéeakukan uji coba dengan memasukkan data-data yang tersediadi dinas
fokus ke dalam template laporan.

» Meéakukan survei terhadap 1000 responden untuk melengkapi laporan.
Contoh: Lampiran 9 merupakan contoh dari model pelaporan kinerjayang

baru yang kita rekomendasikan untuk digunakan bagi DPRD dan/atau
masyarakat.

6. Rangkuman Pencapaian Proyek
Proyek menghasilkan beberapa hal penting, antara lain:

» Meakukan perubahan kode rekening

» Menghitung sisa saldo anggaran untuk program dan kegiatan
» Menyediakan rincian saldo belanja per kegiatan

» Meédakukan perbaikan tolok ukur kinerja

» Meédakukan perbaikan sasaran

» Meakukan perbaikan metodologi untuk mengukur pencapaian kinerja
program dan kegiatan

» Metode pengaokasian belanjatidak langsung
» Transformas TUPOKSI ke dalam kegiatan
*  Menyusun mode pelaporan kinerja untuk pemda dan unit kerja

The existing performance report is not effective enough to be addressed to the
community or even the DPRD. In general, the community members are not
ready to read along and detailed report; they need a report that is concise and
can show trends on the important issues facing the local government. That is
why we consider it important to design a more concise and communicative
reporting format for the community and DPRD.

Steps we took to resolve the issue:

» Had discussions with the focus area staff on thisissue.

» Designed a more communicative performance report format based on
sample performance reports in the literature on local government
performance reports in developed countries—especially the United States.

» Conducted verification by inputting available data from the focus area
staff into the report template.

» Conducted a survey of 1,000 respondents to complete the report.

Example: Attachment 9 is an example of the new performance reporting
model that we recommend for use with the DPRD and/or community.

6. Summary of Project Accomplishments
This project has accomplished several milestones, such as:

» Made changesin the account codes

» Cdculated aremaining budget balance for the program and activities
» Provided an expenditure detail balance per activity

* Revised performance measures

* Revised objectives

» Revised the methodology to measure the performance achievement of the
program and activities

» Provided a method to alocate indirect expenditures
» Transformed TUPOKS into activities
» Provided a performance reporting model for local government and work

1
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e Menyusun contoh Iaporan kinerja untuk fokus area (dinas pendidikan).

7. Implikasi dari Rekomendasi Proyek

Kebutuhan akan komputerisas sistim informasi keuangan khususnya
anggaran menjadi suatu kebutuhan yang mendesak. Bukan hanya untuk
mencapai tujuan akuras dan ketepatan waktu informasi, akan tetapi juga
berkaitan dengan banyaknya jumlah data yang harus diolah secara manual.

Dibutuhkan juga metodologi yang konsisten dalam menetapkan tolok ukur
kinerja yang lebih berguna, akurat dan dapat diandalkan. Staf pemerintah
daerah juga membutuhkan pelatihan tambahan untuk menetapkan jenis-jenis
data yang dibutuhkan dalam pengukuran kinerja serta cara mengumpulkan
dan mengolah data tersebut.

8. Pelajaran yang bisa dipetik

Proyek ini memberikan beberapa hal yang penting untuk dijadikan pelgjaran
bagi pelaksanaan anggaran kinerja dimasa mendatang. Antaralain:

* Perubahan pada kode rekening rekomendas KepMen 29 yaitu dengan
mencantumkan kode program dan kegiatan. Hal ini memungkinkan
tersedianya informasi yang lebih akurat dan tepat waktu mengenai posis
anggaran dan realisas belanjanya. Digid lain, hd ini akan menambah
beban kerja jika dikerjakan secara manua (tanpa komputer)

» Perubahan ini hanya dapat berjaan baik jika perangkat lunak (software)
komputer tersedia dan sesuai dengan sistim yang ada.

» Secararata-rata, hanya 30% dari anggaran pemerintah daerah yang benar-

benar merupakan anggaran kinerja. Indikator kinerja hanyaterkait dengan
belanja langsung setiap program/kegiatan; sementara sekitar 65%-85%
dari total anggaran merupakan belanjatidak langsung yang tidak
mempunyai indikator kinerjaterkait dengannya. Penyebabnya adaah:
satu, secara umum kegiatan-kegiatan TUPOK S diperlakukan sebagai
belanja rutin dan dimasukkan dalam kategori belanja administras umum
(tidak langsung); kedua, dulu pegawai pemerintah daerah memperoleh
kompensas dari dua sumber utama yaitu: ggji yang dikaitkan dengan
belanja rutin dan dimasukkan dalam belanja administras umum (tidak

units

» Provided a sample performance report for afocus area (education
departments).

7. Implications of the Project Recommendations

There is an urgent need for a computerized financia information system, not
only to provide accurate and timely information but aso to deal with the
massive amounts of data that must currently be manually processed.

Thereis aso aneed for a consistent methodology for determining
performance measures that are more useful, accurate, and reliable. Also, loca
government staff need additiona training to determine the types of data
needed for performance measures and how to collect and process them.

8. Lessons Learned

This project provides several important considerations for future performance
budget implementations. They are:

» A changein the KepMen 29 recommended that account codes include
program and activity codes. This change will provide moretimely and
accurate information on the budget status and actual expenditures to date.
The drawback is that this change will create additional work if
implemented manually (without computerization).

» This change can only be implemented successfully if computer softwareis
available and in line with the exigting system.

* On average, only 30% of aloca government’s budget is an actual
performance budget. Performance indicators are only tied to direct costs
of each program/activity, and approximately 65%-85% of the budget
consists of indirect costs without accompanying performance measures.
The causes for this are: one, in general the TUPOK SI activities are treated
as routine expenditures and included in generd administrative (indirect)
expenditures; two, local government employees traditionaly have two
primary sources of personal compensation: salaries associated with
routine expenditures included in genera administrative (indirect) costs
described above, and additiona personal compensation called
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langsung) dan melalui pencipataan program dan kegiatan tambahan yang
memberikan tambahan kompensas pribadi yaitu honorarium. Para
aparatur pemerintah daerah menciptakan sebanyak mungkin kegiatan
karena hal tersebut memberikan peluang kepada mereka untuk
memperioleh tambahan pendapatan dari honorarium.

9. Rekomendasi untuk Langkah Selanjutnya

Berdasarkan pelgjaran yang bisa diambil, kami merekomendasikan suatu
pendekatan baru untuk membantu pemerintah daerah mentransformas
belanja tidak langsung (sekitar 65%-85% dari anggaran pemerintah daerah)
menjadi belanja langsung yang dikaitkan dengan pengukuran kinerja

Lampiran 10 menunjukkan metodologi yang kami rekomendasikan untuk
digunakan pemerintah daerah dalam memindahkan kegiatan-kegiatan
TUPOKS dari belanjatidak langsung menjadi belanja langsung program dan
kegiatan.

10. Replikasi Proyek

Dengan menggunakan berbagai lampiran di bawah sebaga model, kami
percaya bahwa pemerintah daerah lain dapat juga meniru dan melaksanakan
pendekatan ini. Persyaratan utama adalah adanya kemauan politik dan
motivas yang kuat dari pimpinan daerah untuk mencapa hasil yang optimal
dari anggaran kinerja

honorariums, which are earned through the creation of additional
programs and activities. Local government employees create as many
activities as possible since these alow them to earn additional income
from honorariums.

9. Recommended Next Steps

Based on the lessons learned, we recommend a new approach to aid local
governments in transforming indirect expenditures (approximately 65%-85%
of theloca government budgets) to direct expenditures with associated
performance measures.

Attachment 10 demonstrates the methodol ogies we recommend that |ocal
governments use to move TUPOKSI activities from indirect costs to direct
program and activity costs.

10. Project Replication

Using the various attachments as models, we believe that any other local
government can successfully replicate and implement this approach. The
main requirements are a strong political will and motivation of the head of
the loca government to achieve the optimum results from performance
budgeting.

13






LAMPIRAN 1: KODE PERKIRAAN ATTACHMENT 1: ACCOUNT CODES

KODE REKENING KEPMEN 29 (ACCOUNT CODESIN KEPMEN 29)
Banyaknya X menggambarkan digit dalam kode rekening menurut KepMen 29
The following Xs represent digitsin the account code in KepMen 29.

X XX XXXX X X XXX XX X
1 2 3 4 5 6 7 8
Keterangan (Notes):

1= Pendapatan/Belanja (Revenue/Expenditure)

2= Bidang (Governance Area)

3= Unit Kerja (Work Unit)

4= Kelompok Belanja (Expenditure Group)

5= Bagian Belanja (Expenditure Section)

6= Mata Anggaran (Budget Item)

7= Rincian Mata Anggaran (Detail of Budget Item)

8= Fungs Anggaran (Budget Function)

SKENARIO 1 (SCENARIO 1)

X X XX XX XX XX X X XXX XX
1 2 3 4 5 6 7 8 9 10
Keterangan (Notes):

1= Pendapatan/Belanja (Revenue/Expenditure)

2= Fungs Anggaran (Budget Function)

3= Bidang (Governance Area)

4= Unit Kerja (Work Unit)

5= Program (Program)

6= Kegiatan (Activity)

7= Bagian Belanja (Expenditure Section)

8= Kelompok Belanja (Expenditure Group)

9= Mata Anggaran (Budget Item)

10= Rincian Mata Anggaran (Detail of Budget Item)

SKENARIO 2 (SCENARIO 2)

X X XX XX XX XX X X XXX XX
1 2 3 4 5 6 7 8 9 10
Keterangan (Notes):

1= Pendapatan/Belanja (Revenue/Expenditure)

2= Fungs Anggaran (Budget Function)

3= Bidang (Governance Area)

4= Unit Kerja (Work Unit)

5= Program (Program)

6= Kegiatan (Activity)

7= Bagian Belanja (Expenditure Section)

8= Kelompok Belanja (Expenditure Group)

15
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9= Mata Anggaran (Budget Item)
10= Rincian Mata Anggaran (Detail of Budget Item)

REVISI - KODE REKENING (REVISED ACCOUNT CODEYS)

Hasil presentasi dan diskusi tanggal 19 Agustus 2003 (Result of presentation and discussion on
August 19, 2003)

X XX XX XX XX X X XX XX XX

1 2 3 4 5 6 7 8 9 10

Keterangan (Notes):

1= Pendapatan/Belanja (Revenue/Expenditure)
2= Bidang (Governance Area)

3= Unit Kerja (Work Unit)

4= Program (Program)

5= Kegiatan (Activity)

6= Fungs Anggaran (Budget Function)

7= Bagian Belanja (Expenditure Section)

8= Kelompok Belanja (Expenditure Group)

9= Mata Anggaran (Budget Item)

10= Rincian Mata Anggaran (Detail of Budget Item)

Perubahannya adalah kode rekening fungsi belanja (aparatur/publik) dipindahkan ke setelah kode rekening
kegiatan.

Therevisionisthat the budget function account code (apparatus/public service) ismoved after the activity
code.

16
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Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)
11 01 00 00 BELANJA APARATUR (APPARATUS EXPENDITURE)
11 01 00 00 1 BELANJA ADMINISTRASI UMUM (GENERAL ADMINISTRATIVE EXPENDITURE)
11 01 00 00 1 BELANJA PEGAWAI PERSONALIA (PERSONNEL EXPENDITURE)
11 01 00 00 1 BELANJA BARANG DAN JASA (GOODS AND SERVICES EXPENDITURE)
11 01 00 00 1 BELANJA PERJALANAN DINAS (TRAVEL EXPENDITURE)
11 01 00 00 1 BELANJA PEMELIHARAAN (MAINTENANCE EXPENDITURE)
BELANJA (EXPENDITURE)
11 BIDANG (GOVERNANCE AREA)
01 UNIT KERJA (WORK UNIT)
10 PROGRAM (PROGRAM)
02 KEGIATAN (ACTIVITY)
BELANJA APARATUR (APPARATUS EXPENDITURE)
11 01 10 02 2 BELANJA OPERASI DAN PEMELIHARAAN (OPERATING & MAINTENANCE EXPENDITURE)
11 01 10 02 2 BELANJA PEGAWAI PERSONALIA (PERSONNEL EXPENDITURE)
11 01 10 02 2 001 Honorarium/upah (Honorarium/wages)
11 01 10 02 2 001 01 | Honorarium tim/panitia (Honorarium for team/committee)
11 01 10 02 2 001 02 | Honor/upah bulanan (Monthly honorarium/wages)
11 01 10 02 2 001 03 | Honor/upah harian (Daily honorarium/wages)
11 01 10 02 2 001 04 [ Honor narasumber PNS (Honorarium for staff source person)
11 01 10 02 2 001 05 | Uang sidang (Meeting allowance)
11 01 10 02 2 002 Uang lembur (Overtime)
11 01 10 02 2 002 03 | Uang lembur harian (Daily overtime)

17
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Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)

11 01 10 02 2 004 Uang saku/konsinyering (Allowance/per diem for non-staff to conduct field work)
11 01 10 02 2 004 01 | Uang saku pelatihan (Training allowance)

11 01 10 02 2 004 02 [ Uang saku seminar (Seminar allowance)

11 01 10 02 2 004 03 | Uang saku penyuluhan (Information allowance)

11 01 10 02 2 004 04 | Uang saku study orientasi (Orientation study allowance)

11 01 10 02 2 004 05 | Uang saku konsinyering (Allowance/per diem for non-staff to conduct field work)
11 01 10 02 2 004 06 | Uang transport (Transportation allowance)

11 01 10 02 2 BELANJA BARANG DAN JASA (GOODS & SERVICES EXPENDITURE)

11 01 10 02 2 001 Biaya bahan/material (Material cost)

11 01 10 02 2 001 01 | Biaya bahan baku bangunan (Building material cost)

11 01 10 02 2 001 02 | Biaya bahan/bibit tanaman (Seed plant cost)

11 01 10 02 2 001 03 | Biaya bahan obat-obatan (Chemical material cost)

11 01 10 02 2 001 04 | Biaya bahan percontohan (Sample/display material cost)

11 01 10 02 2 001 05 | Biaya alat tulis (Office supplies)

11 01 10 02 2 001 06 | Biaya BBM (Fuel cost)

11 01 10 02 2 002 Biaya jasa pihak ketiga (Third-party service cost)

11 01 10 02 2 002 01 | Biaya jasa tenaga kerja non pegawai (Non-staff service cost)

11 01 10 02 2 002 02 | Biaya transportasi dan akomodasi (Transportation & accommodation cost)
11 01 10 02 2 002 03 | Biaya dokumentasi (Documentation cost)

11 01 10 02 2 002 04 | Biaya dekorasi (Decoration cost)

11 01 10 02 2 002 05 | Biaya publikasi (Publication cost)

11 01 10 02 2 003 Biaya cetak dan penggandaan (Printing and duplication cost)

11 01 10 02 2 003 01 | Biaya cetak (Printing cost)
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Pelaporan Kinerja (Performance Reporting)

Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)

11 01 10 02 2 2 003 02 | Biaya fotocopy (Photocopy cost)

11 01 10 02 2 2 004 Biaya sewa (Rental cost)

11 01 10 02 2 2 004 01 | Biaya sewa gedung/tempat (Space/building rental cost)

11 01 10 02 2 2 004 02 | Biaya sewa kendaraan/alat angkutan (Vehicle rental cost)

11 01 10 02 2 2 004 03 | Biaya sewa perlengkapan (Equipment rental cost)

11 01 10 02 2 2 005 Biaya makanan dan minuman (Food and beverage cost)

11 01 10 02 2 2 005 01 [ Biaya makanan dan minuman rapat (Cost of food and beverages for meeting)

11 01 10 02 2 2 005 02 | Biaya makanan dan minuman tamu (Cost of food and beverages for guest)

11 01 10 02 2 2 005 03 | Biaya makanan dan minuman lembur (Cost of food and beverages for overtime)
11 01 10 02 2 2 005 04 | Biaya makanan dan minuman peninjauan (Cost of food and beverages during inspection)
11 01 10 02 2 2 008 Biaya bantuan penyelenggaraan (Implementation aid cost)

11 01 10 02 2 2 008 01 | Biaya bantuan penyelenggaraan kegiatan (Implementation aid cost for an activity)
11 01 10 02 2 3 BELANJA PERJALANAN DINAS (TRAVEL EXPENDITURE)

11 01 10 02 2 3 001 Biaya perjalanan dinas (Travel cost)

11 01 10 02 2 3 001 01 | Biaya perjalanan dinas dalam daerah (Local travel cost)

11 01 10 02 2 3 001 02 | Biaya perjalanan dinas luar daerah (Domestic travel cost)

11 01 10 02 2 4 BELANJA PEMELIHARAAN (MAINTENANCE EXPENDITURE)

11 01 10 02 2 4 003 Biaya pemeliharaan alat-alat kantor (Office equipment maintenance cost)

11 01 10 02 2 4 003 01 | Belanja pemeliharaan komputer dan mesin ketik (Computer and typewriter maintenance cost)
11 01 10 02 2 4 003 02 | Belanja pemeliharaan mebelair kantor (Office furniture maintenance cost)

11 01 10 02 3 BELANJA MODAL (CAPITAL EXPENDITURE)
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Pelaporan Kinerja (Performance Reporting)

Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)

11 01 00 00 PELAYANAN PUBLIK (PUBLIC SERVICE)

11 01 00 00 1 BELANJA ADMINISTRASI UMUM (GENERAL ADMINISTRATIVE EXPENDITURE)
11 01 00 00 1 BELANJA PEGAWAI/PERSONALIA (PERSONNEL EXPENDITURE)

11 01 00 00 1 BELANJA BARANG DAN JASA (GOODS & SERVICES EXPENDITURE)

11 01 00 00 1 BELANJA PERJALANAN DINAS (TRAVEL EXPENDITURE)

11 01 00 00 1 BELANJA PEMILIHARAAN (MAINTENANCE EXPENDITURE)

11 01 10 02 2 BELANJA OPERASI DAN PEMELIHARAAN (OPERATING & MAINTENANCE EXPENDITURE)
11 01 10 02 2 BELANJA PEGAWAI/PERSONALIA (PERSONNEL EXPENDITURE)

11 01 10 02 2 001 Honorarium/upah (Honorarium/wages)

11 01 10 02 2 001 01 | Honorarium tim/panitia (Honorarium for team/committee)

11 01 10 02 2 001 02 | Honor/upah bulanan (Monthly honorarium/wages)

11 01 10 02 2 001 03 [ Honor/upah harian (Daily honorarium/wages)

11 01 10 02 2 001 04 [ Honor narasumber PNS (Honorarium for staff source person)

11 01 10 02 2 001 05 | Uang sidang (Meeting allowance)

11 01 10 02 2 002 Uang lembur (Overtime)

11 01 10 02 2 002 03 [ Uang lembur harian (Daily overtime)

11 01 10 02 2 004 Uang saku/konsinyering (Allowance/per diem for non-staff to conduct field work)
11 01 10 02 2 004 01 | Uang saku pelatihan (Training allowance)

11 01 10 02 2 004 02 | Uang saku seminar (Seminar allowance)

11 01 10 02 2 004 03 [ Uang saku penyuluhan (Information allowance)

11 01 10 02 2 004 04 [ Uang saku study orientasi (Orientation study allowance)

11 01 10 02 2 004 05 [ Uang saku konsinyering (Allowance/per diem for non-staff to conduct field work)




Pelaporan Kinerja (Performance Reporting)

Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)
11 01 10 02 2 004 06 | Uang transport (Transportation allowance)

11 01 10 02 2 BELANJA BARANG DAN JASA (GOODS & SERVICES EXPENDITURE)
11 01 10 02 2 001 Biaya bahan/material (Material cost)

11 01 10 02 2 001 01 | Biaya bahan baku bangunan (Building material cost)

11 01 10 02 2 001 02 | Biaya bahan/bibit tanaman (Seed plant cost)

11 01 10 02 2 001 03 | Biaya bahan obat-obatan (Chemical material cost)

11 01 10 02 2 001 04 | Biaya bahan percontohan (Sample/display material cost)

11 01 10 02 2 001 05 | Biaya alat tulis (Office supplies)

11 01 10 02 2 001 06 | Biaya BBM (Fuel cost)

11 01 10 02 2 002 Biaya jasa pihak ketiga (Third-party service cost)

11 01 10 02 2 002 01 | Biaya jasa tenaga kerja non pegawai (Non-staff service cost)
11 01 10 02 2 002 02 | Biaya transportasi dan akomodasi (Transportation & accommodation cost)
11 01 10 02 2 002 03 | Biaya dokumentasi (Documentation cost)

11 01 10 02 2 002 04 | Biaya dekorasi (Decoration cost)

11 01 10 02 2 002 05 | Biaya publikasi (Publication cost)

11 01 10 02 2 003 Biaya cetak dan penggandaan (Printing and duplication cost)
11 01 10 02 2 003 01 | Biaya cetak (Printing cost)

11 01 10 02 2 003 02 | Biaya fotocopy (Photocopy cost)

11 01 10 02 2 004 Biaya sewa (Rental cost)

11 01 10 02 2 004 01 | Biaya sewa tempat (Space/building rental cost)

11 01 10 02 2 004 02 | Biaya sewa kendaraan/alat angkutan (Vehicle rental cost)

11 01 10 02 2 004 03 | Biaya sewa perlengkapan (Supply rental cost)

11 01 10 02 2 004 04 | Biaya sewa peralatan (Equipment rental cost)
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Pelaporan Kinerja (Performance Reporting)

Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)

11 01 10 02 2 005 Biaya makanan dan minuman (Food and beverage cost)

11 01 10 02 2 005 01 | Biaya makanan dan minuman rapat (Cost of food and beverages for meeting)

11 01 10 02 2 005 02 | Biaya makanan dan minuman tamu (Cost of food and beverages for guest)

11 01 10 02 2 005 03 | Biaya makanan dan minuman lembur (Cost of food and beverages for overtime)

11 01 10 02 2 005 04 | Biaya makanan dan minuman peninjauan (Cost of food and beverages during inspection)

11 01 10 02 2 005 05 | Biaya makan minum kegiatan (Cost of food and beverages for activity)

11 01 10 02 2 007 Biaya pakaian kerja (Uniform cost)

11 01 10 02 2 007 02 | Biaya pakaian/kostum (Uniform cost)

11 01 10 02 2 008 Biaya bantuan penyelenggaraan (Implementation aid cost)

11 01 10 02 2 008 01 | Biaya bantuan penyelenggaraan kegiatan (Implementation aid cost for an activity)

11 01 10 02 2 BELANJA PERJALANAN DINAS (TRAVEL EXPENDITURE)

11 01 10 02 2 001 Biaya perjalanan dinas (Travel cost)

11 01 10 02 2 001 01 | Biaya perjalanan dinas dalam daerah (Local travel cost)

11 01 10 02 2 001 02 | Biaya perjalanan dinas luar daerah (Domestic travel cost)

11 01 10 02 2 BELANJA PEMELIHARAAN (MAINTENANCE EXPENDITURE)

11 01 10 02 2 003 Biaya pemeliharaan bangunan gedung (Building maintenance cost)

11 01 10 02 2 003 01 | Belanja pemeliharaan gedung dan tempat kerja/sekolah (School/office building maintenance
expenditure)

11 01 10 02 2 003 Biaya pemeliharaan alat-alat kantor (Office equipment maintenance cost)

11 01 10 02 2 003 01 | Belanja pemeliharaan komputer dan mesin ketik (Computer and typewriter maintenance
expenditure)

11 01 10 02 3 BELANJA MODAL (CAPITAL EXPENDITURE)

11 01 10 02 3 BELANJA MODAL BANGUNAN GEDUNG (CAPITAL EXPENDITURE FOR BUILDING
CONSTRUCTION)

2




Pelaporan Kinerja (Performance Reporting)

Kode Rekening (Account Code)

3 5 6 2 7 9 10 Uraian (Description)
11 01 10 02 001 Belanja modal bangunan gedung tempat kerja (Capital expenditure for office building)
11 01 10 02 001 01 | Belanja modal bangunan gedung sekolah (Capital expenditure for office building)







LAMPIRAN 2: FORMULIR UNTUK MELAPORKAN PENGELUARAN ATTACHMENT 2: FORM FOR REPORTING A PROGRAM AND ACTIVITY’S
PROGRAM DAN KEGIATAN ACTUAL EXPENDITURES

Surat Pertanggungjawaban Pengeluaran (Expense Accountability Report)

Unit Kerja
(Work Unit)
Kode Rekening (Account Code) Anggaran (Budget)
. SPMU (Cash
Nama Rekening Disbursement Realisasi
12 |3 |4 |5 ]|6 |7 [8 ]9 |10 (AccountName) Target Authorization Letter) (Actual) Sisa (Balance)
1 2 3 4 5 6
Dibuat oleh Tanggal Diperiksa oleh Tanggal
(Prepared by) (Date) (Verified by) (Date)
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Pelaporan Kinerja (Performance Reporting)

Realisasi

(Actual)

DASK

Model Penyusunan Laporan Anggaran Kinerja

(Model for Developing the Budget Performance Report)

Anggaran
Kode Rekening
(Budget Acct. Code)

\Z

Buku Kontrol Kode Rek.

(Account Code
Control Book)

SPJ Pengeluaran
(Expense Accountability
Report)

Laporan Realisasi
Belanja/Pendapatan
(Expenditure/Revenue
Achievement Report)

Laporan Realisasi
Kinerja
(Performance
Achievement Report)

A

Penerimaan
(Revenue)
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LAMPIRAN 3: SALDO ANGGARAN ATTACHMENT 3: BUDGET BALANCES

Buku Kontrol (Control Book)

Unit Kerja Dinas Pendidikan Dan Kebudayaan Kab. Sleman (Education and Culture Department
(Work Unit) of Kabupaten Sleman)
Program Peningkatan Mutu Pelayanan Pendidikan (Improvement of

Education Service Quality)

Kegiatan (Activity)

the General Ledger)

Penyusunan dan Cetak Buku Induk (Development and Printing of

Nama Rekening
(Account Name)

Biaya Cetak Buku Induk (Cost of
Printing the General Ledger)

Kode Rekening

(Account Code) 2111 |01({10|09|1(2|02]|03]|01
Anggaran (Rp)
Budget 9,850,000
Saldo SPMU (Kas) Kontrol
Tanggal Uraian Saldo Realisasi (SPMU Anggaran
(Date) (Description) Debet Kredit (Actual Balance) Balance/Cash) (Budget Control)
9,850,000
Terima SPMU No 433/0OPA Tg. 30-6-03
7/7/2003 Receive SPMU No 433/0OPA Tg. 30-6-03 9,850,000 9,850,000
Bayar Cetak Buku Induk
22/8/03 Print the Main Book 9,850,000 9,850,000 0.00 0
30/9/03 Total 9,850,000 9,850,000 9,850,000 0.00 0
Dibuat Oleh Tanggal Diperiksa Oleh Tanggal
(Prepared by) (Date) (Verified by) (Date)
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LAMPIRAN 4: INDIKATOR KINERJA SERTA TUJUAN DAN SASARAN ATTACHMENT 4: PERFORMANCE INDICATORS AND

GOALS AND OBJECTIVES

Previous Document (Dokumen Sebelumnya)

Tahun Anggaran (Budget Year)

Tahun 2003

Bidang Kewenangan
(Governance Area)

Bidang Pendidikan Dan Kebudayaan, Pemuda Dan Olah Raga (Education and Culture, Youth and Sport)

Instansi (Institution)

Dinas Pendidikan Dan Kebudayaan (Education and Culture Department)

Program

Peningkatan Mutu Pelayanan Pendidikan [2] (Improvement of Education ServiceQuality [2])

Kegiatan (Activity)

Dewan Pendidikan (Education Board)

Lokasi Kegiatan (Activity Location)

Kabupaten Sleman

Indikator dan Tolok Ukur Kinerja Belanja Langsung (Performance Indicator and Measure of Direct Expenditure)

Indikator (Indicator)

Tolok Ukur Kinerja (Performance Measure)

Target Kinerja (Performance Target)

Masukan (Input)

Dana (Fund)

Peralatan (Equipment)

Tenaga (People)
Waktu (Time)

Rp.300.000.000 -

Komputer, alat tulis, materi
(Computer, supplies, materials)

27 orang (27 people)
1 TA (1 budget year)

Keluaran (Output) Terselenggaranya Kegiatan Dewan Pendidikan 100%
Establishment of Education Board Activity

Hasil (outcome) Terbentuknya Dewan Pendidikan 100%
Formation of Education Board

Manfaat (Benefit) Tertingkatnya mutu pendidikan 70%
Improved education quality

Dampak (Impact) Tertingkatnya mutu pendidikan di Kabupaten Sleman meningkat 70%

Improvement of improved education quality in Kabupaten Sleman




Pelaporan Kinerja (Performance Reporting)

Dokumen Sesudah Revisi (Revised Document)

Dokumen Anggaran Belanja Langsung Satuan Kerja (Work Unit's Budget Document for Direct Expenditures)

Tahun Anggran (Budget Year)

Tahun 2003

Bidang Kewenangan
(Governance Area)

Bidang Pendidikan Dan Kebudayaan, Pemuda Dan Olah Raga (Education and Culture, Youth and Sport)

Intansi (Institution)

Dinas Pendidikan Dan Kebudayaan (Education and Culture Department)

Program

Peningkatan Mutu Pelayanan Pendidikan [2] (Improvement of Education Service Quality [2])

Kegiatan (Activity)

Dewan Pendidikan (Education Board)

Lokasi Kegiatan (Activity Location)

Kabupaten Sleman

Indikator Dan Tolok Ukur Kinerja Belanja Langsung (Performance Indicator and Measure of Direct Expenditure)

INDIKATOR (Indicator)

TOLOK UKUR KINERJA (Performance Measure)

TARGET KINERJA (Performance Target)

MASUKAN (Input)

Dana (Fund)

Peralatan (Equipment)

Tenaga (People)
Waktu (Time)

Rp.300.000.000,-

Komputer, alat tulis, materi
(Computer, supplies, material)

27 orang (27 people)
1TA (1 budget year)

KELUARAN (Output) Terselenggaranya kegiatan Dewan Pendidikan 1 Struk org
Establishment of Education Board activity 1 Organizational structure
HASIL (Outcome) Terjaringnya aspirasi komite sekolah di bidang pendidikan 100%
Fulfilling the school committee’s aspirations in the education field
MANFAAT (Benefit) Kesesusaian kebijakan pendidikan dengan aspirasi komite sekolah 50%

Education policies are in line with the committee’s aspirations

DAMPAK (Impact)

Mutu pendidikan di Kabupaten Sleman meningkat
Education quality in Kabupaten Sleman is improving

Rata-rata kelulusan 98%
Average graduation rate 98%




LAMPIRAN 5: INDIKATOR DAN TARGET KINERJA ATTACHMENT 5: PERFORMANCE INDICATORS AND TARGETS

Sebelum Perbaikan (Before Revision)

Sasaran (Objectives)

Terwujudnya kemandirian masyarakat dalam pendidikan lebih lanjut untuk mempertahankan wajar dikdas 9 tahun ke tingkat tuntas paripurna 94%.
For 94% of the population to complete the 9-year compulsory basic education program and continue on for higher education.

Terwujudnya kemandirian amsyarakat dalam pendidikan lebih lanjut untuk merintis wajar 12 tahun ke tingkat tuntas pratama.
For the population to complete 12 years of basic education.

Tertingkatnya kulitas guru, tutor dan tenaga administrasi serta penyetaraan guru untuk mencapai sekolah yang efektif dan bermutu sebesar 30%
Improve the quality of teachers, tutors, and administrative staff so that they can improve the effectiveness and quality of 30% of the schools.

Terwujudnya kemampuan/profesionalitas melalui penyetaraan guru/tutor dan tenaga administrasi untuk mencapai sekolah yang efektif dan bermutu
Improve the professionalism/capacity of teachers/tutors and administrative staff to achieve more effective and higher-quality schools.

Tertingkatnya pemberdayaan KBU sebesar 30%
Improve the quality of the Age-Based Curriculum by 30%.

Setelah Perbaikan (After Revision)

Sasaran (Objectives)

Meningkatnya kemandirian masyarakat dalam pendidikan lebih lanjut untuk mempertahankan wajar dikdas 9 tahun ke tingkat tuntas paripurna 94% pada tahun 2004.
For 94% of the population to complete the 9-year compulsory basic education program and continue on for higher education by 2004.

Meningkatnya kemandirian masyarakat dalam pendidikan lebih lanjut untuk merintis wajar 12 tahun ke tingkat tuntas pratama pada tahun 2004.
For the population to complete 12 years of basic education by 2004.

Meningkatnya kulitas guru, tutor dan tenaga administrasi serta penyetaraan guru untuk mencapai sekolah yang efektif dan bermutu sebesar 30% dari tahun lalu pada tahun 2004.
Improve the quality of teachers, tutors, and administrative staff so that they can improve the effectiveness and quality of 30% of the schools over the previous year by 2004.

Meningkatnya kemampuan/profesionalitas melalui penyetaraan guru/tutor dan tenaga administrasi sebanyak 100 guru untuk mencapai sekolah yang efektif dan bermutu pada tahun
2004.

Improve the professionalism/capacity of 100 teachers/tutors and administrative staff to achieve more effective and higher-quality schools by 2004.

Meningkatnya pemberdayaan KBU menjadi 30% pada tahun 2004.
Improve the quality of the Age-Based Curriculum by 30%by 2004.
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LAMPIRAN 6: METODOLOGI PENGUKURAN KINERJA ATTACHMENT 6: PERFORMANCE MEASURES METHODOLOGY

Program PENINGKATAN MUTU PELAYANAN PENDIDIKAN [2] (Program IMPROVEMENT OF EDUCATION SERVICE QUALITY [2])

Kegiatan PELAKSANAAN DEWAN PENDIDIKAN (Activity ESTABLISHMENT OF EDUCATION BOARD)

Sebelum Perbaikan (Before Revision)

Indikator Dan Tolok Ukur Kinerja Belanja Langsung
Performance Indicator and Measure of Direct Expenditure

Pengorganisasian Data

Organizing Data

Indikator Target Kinerja Jenis Data Sumber Data Frekuensi
Indicator Performance Target | Data Type Data Source Frequency
Masukan Dana (Funds) Rp.250.000.000,- Sekunder RASK Triwulan
Input Secondary Quarterly
Tenaga (People) 27 orang (27 people) | Sekunder Daftar Hadir Triwulan
Secondary Attendance List Quarterly
Waktu (Time) 1TA Sekunder Jadwal Triwulan
Secondary Schedule Quarterly
Keluaran Terselenggaranya Kegiatan Dewan Pendidikan 1Struk Org Sekunder Struktur org. Tahunan
Output Implementation of the Education Board Activity 1 Org. Struct. Secondary Org. Structure Annual
Hasil Terja_ringnya aspirasi komite sekolah di bidang 100% Primer Komite sekolah Tahunan
Outcome pendidikan Primary School Annual
(Fulfilling the school committee’s aspirations in the committee
education field)
Manfaat Kesusaian kebijakan pendidikan dengan aspirasi | 50% Sekunder/primer Komite sekolah Tahunan
Benefit (Education policies are in line with the committee’s Secondary/Primary School Annual
plans) committee
Dampak Mutu pendidikan di Kabupaten Sleman meningkat | Rata-rata kelulusan Sekunder Sekolah Tahunan
Impact (Education quality in Kabupaten Sleman is 98% Secondary School Annual

improving)

Average graduation
rate 98%




Pelaporan Kinerja (Performance Reporting)

Setelah Perbaikan (After Revision)

Program

PENINGKATAN MUTU PELAYANAN PENDIDIKAN [2] (IMPROVEMENT OF EDUCATION SERVICE QUALITY [2])

Kegiatan (Activity)

DEWAN PENDIDIKAN (EDUCATION BOARD)

Lokasi Kegiatan (Activity

Location)

KABUPATEN SLEMAN

INDIKATOR DAN TOLOK UKUR KINERJA (Performance Indicator and Measure)

Target Kinerja Jenis Data Sumber Data Frekuensi
Indikator (Indicator) (Performance Target) (Data Type) (Data Source) (Frequency)
Masukan (Input) Dana (Funds) Rp 300.000
Peralatan (Equipment) Komputer, alat tulis, materi | Sekunder Dokumen Triwulan
(Computer, supplies, Secondar Document uarterl
materials) ( ) ( ) @ Y)
Tenaga (People) 27 orang Sekunder Dokumen Triwulan
(27 people) (Secondary) (Document) (Quarterly)
Waktu (Time) 1 Tahun anggaran Sekunder Dokumen Triwulan
(1 Budget year) (Secondary) (Document) (Quarterly)
Keluaran (Output) Tereselenggaranya 1 Struktur organisasi Sekunder Dokumen Triwulan
kegiatan Dewan Pendidikan (1 Organizational structure) | (Secondary) (Document) (Quarterly)
(Establishment of Education
Board activity)
Hasil (Outcome) Terjaringnya aspirasi komite | 100% Sekunder/Primer Dokumen, wawancara Triwulan
sekolah bidang pendidikan (Secondary/Primary) (Document, interview) (Quarterly)
(Fulfilling the school
committee’s aspirations in
the education field)
Manfaat (Benefit) Kesesuaian kebijakan 50% Sekunder/Primer Dokumen, wawancara Triwulan
pendidikan dengan aspirasi Secondary/Primar Document, interview uarterl
(Education policies are in ( y Y) ( ' ) @ Y)
line with the committee’s
aspirations)
ampak (Impact utu pendidikan di ata-rata kelulusan 0 ekunder okumen riwulan
Dampak (Impact) Mutu pendidikan di R kelul 98% Sekund Dok Triwul
Kabupaten Sleman (98% average graduation (Secondary) (Document) (Quarterly)

meningkat
(Education quality in
Kabupaten Sleman is
improving)

rate)




Pelaporan Kinerja (Performance Reporting)




Pelaporan Kinerja (Performance Reporting)

KUESIONER (QUESTIONNAIRE)
Kegiatan (Activity): Kalender Pendidikan (Education Calendar)
Indikator (Indicator): Manfaat (Benefit)
Tolok Ukur (Measures): Kegiatan belgjar mengajar menjadi lancar (Learning activities are carried out on a regular schedule)
Target Kinerja (Performance Target): 100% sesual jadua (100% on schedule)
Data Responden (Respondent data):
Nama (Name) P
Unit Kerja (WOork Unit) @ ... e e e
Jabatan (Position) L e e e e e e
1. Apakah tersedia kalender pendidikan di unit kerjaanda? A. Ya; B. Tidak

I's there any education calendar in your work unit? A. Yes; B. No
2. Apakah kaender kegiatan tersebut mengatur kegiatan anda sepanjang tahun? A. Y a; B. Tidak
Does the activity calendar show your planned activities throughout the year? A. Yes; B. No
3. Apakah kegiatan anda disesuaikan dengan kalender yang ada? A. Ya; B. Tidak
Are your activities coordinated with the existing calendar? A. Yes; B. No
4. Apakah kalender membatas anda melakukan kegiatan lain yang justru penting untuk Organisasi? A. Y&, B. Tidak
Does the calendar constrain you from carrying out other activities that are more important for your organization? A. Yes; B. No

Tanggd (Date): Sleman, ..........ccovvvvnennnes 20xx




Pelaporan Kinerja (Performance Reporting)

Intansi (Institutions)

Program

Kegiatan (Activity)

Lokasi Kegiatan (Location) :

DINAS PENDIDIKAN DAN KEBUDAYAAN (EDUCATION AND CULTURE DEPARTMENT)

PENINGKATAN MUTU PELAYANAN PENDIDIKAN [2] (IMPROVEMENT OF EDUCATION SERVICE QUALITY [2])

KABUPATEN SLEMAN

KALENDER PENDIDIKAN (EDUCATION CALENDAR)

Indikator Dan Tolok Ukur Kinerja Belanja Langsung (Performance Indicator and Measure of Direct Expenditure)

Indikator Tolok Ukur Kinerja Target Kinerja Realisasi Kinerja
Indicator Performance Measure Performance Target Performance Realization
Masukan Dana (Funds) Rp 15.000.0000 Rp. 13.500.000
(Input)
Tenaga (People) 16 orang (16 people) 16 orang (16 people)
\Waktu (Time) 1 bulan (1 month) 1 bulan (1 month)
Keluaran Terselenggaranya kegiatan penyusunan dan pencetakan kalender pendidikan (1 kali kegiatan 1 kegiatan
(Output) Kabupaten Sleman tahun pelajaran 2003/2004 (1 activity) (1 activity)
Preparation and printing of Kabupaten Sleman’s education calendar for the
2003/2004 school year
Hasil Tersedianya kalender pendidikan dan buku pedoman pendidikan calender 1275 eks 1300 eks
(Outcome) IAvailability of the education calendar and education guideline book (1275 calendars)
buku pedoman 1275 eks 1300 eks
(1275 guideline books)
Manfaat Kegiatan belajar mengajar berjalan lancar 100% 92 %
(Benefit) Learning activities are on a regular schedule
Dampak Tingkat kelulusan rata-rata 98% 97%
(Impact) IAverage graduation rate
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LAMPIRAN 7: BELANJA TIDAK LANGSUNG ATTACHMENT 7: INDIRECT EXPENDITURES

PROSENTASE PEMBEBANAN BELANJA TIDAK LANGSUNG DARI PEMERINTAH DAERAH KE UNIT KERJA
Percentage of Indirect Expenditure Allocation from Local Government to Work Unit

Anggaran Belanja (Expenditure Budget)

Belanja Pegawai

Unit Kerja Personnel Belanja Barang Dan Jasa Belanja Perjalanan Dinas Belanja Pemeliharaan
Work Unit Expenditure/Salary Goods and Services Expenditure Travel Expenditure Maintenance Expenditure
DPRD
BUPATI
WAKIL BUPATI

SEKDA (Regional Secretary)

11,494,119,760.00

1,754,908,142.00

96,410,000.00

656,164,500.00

SEWAN (Legislative Secretary)

633,382,100.00

317,330,138.00

14,000,000.00

90,020,000.00

BPKKD (Local Asset and Financial

Management Board)

2,273,691,593.00

947,963,598.00

50,250,000.00

132,597,500.00

BAPPEDA (Local Development Planning

Board)

1,238,452,157.00

184,702,615.00

35,000,000.00

56,266,800.00

BAWASDA (Local Monitoring Board)

1,101,494,973.00

47,193,999.00

10,999,000.00

19,215,000.00

DINAS TRANTIB (Security and Order

657,818,397.00

130,016,894.00

24,737,200.00

80,425,000.00

Department)

KKD 904,974,666.00 128,664,119.00 12,500,000.00 33,560,000.00
KADEAP 717,075,626.00 122,629,848.00 6,000,000.00 16,900,000.00
KEC.SLEMAN 710,773,548.00 23,933,100.00 1,000,000.00 9,175,000.00
KEC. MLATI 699,335,460.00 26,548,200.00 1,000,000.00 9,600,000.00
KEC. GAMPING 593,636,364.00 23,100,600.00 1,000,000.00 12,675,000.00
KEC. GODEAN 506,523,672.00 22,023,200.00 1,000,000.00 10,175,000.00
KEC. MOYUDAN 462,456,276.00 19,271,200.00 1,000,000.00 9,450,000.00
KEC. MINGGIR 491,492,040.00 20,183,200.00 1,000,000.00 9,175,000.00




Pelaporan Kinerja (Performance Reporting)

Anggaran Belanja (Expenditure Budget)

Belanja Pegawai

Unit Kerja Personnel Belanja Barang Dan Jasa Belanja Perjalanan Dinas Belanja Pemeliharaan

Work Unit Expenditure/Salary Goods and Services Expenditure Travel Expenditure Maintenance Expenditure
KEC. SAYEGAN 575,487,876.00 21,620,700.00 1,000,000.00 9,125,000.00
KEC. TEMPEL 669,947,153.00 21,408,200.00 1,000,000.00 13,700,000.00
KEC. TURI 460,828,932.00 22,733,200.00 1,000,000.00 9,175,000.00
KEC. PAKEM 527,094,480.00 26,208,200.00 1,000,000.00 11,200,000.00
KEC. CANGKRINGAN 394,987,680.00 20,283,200.00 1,000,000.00 8,675,000.00
KEC. NGEMPLAK 462,743,376.00 19,779,000.00 1,000,000.00 10,175,000.00
KEC. NGAGLIK 625,305,864.00 21,330,600.00 1,000,000.00 9,175,000.00
KEC. DEPOK 610,634,148.00 25,318,200.00 1,000,000.00 9,037,500.00
KEC. KALASAN 554,631,636.00 22,433,200.00 1,000,000.00 11,675,000.00
KEC. BERBAH 507,081,432.00 19,805,700.00 1,000,000.00 10,575,000.00
KEC. PRAMBANAN 593,769,848.00 22,308,200.00 1,500,000.00 10,975,000.00

DINAS PERTANIAN & KEHUTANAN
(Agriculture & Forestry Department)

1,077,139,578.00

326,232,200.00

22,050,000.00

57,743,000.00

DINAS PUPP

1,343,674,571.00

346,873,792.00

19,500,000.00

73,835,000.00

DINAS PEREKONOMIAN
(Economic Department)

451,109,000.00

198,265,399.00

15,750,000.00

58,590,000.00

DINAS KESMAS

756,708,132.00

271,136,922.00

18,000,000.00

95,657,500.00

DINAS KESEHATAN
(Health Department)

896,370,060.00

178,153,200.00

10,000,000.00

35,500,000.00

RSUD (Local Hospital)

DINAS PENDIDIKAN & KEBUDAYAAN
Education & Culture Department

21,472,440,271.00

306,869,877.00

50,000,000.00

85,347,500.00

KAPEDAL

556,843,438.00

47,820,746.00

22,405,000.00

25,455,000.00

TOTAL 55,022,024,107.00 5,687,049,389.00 425,101,200.00 1,691,014,300.00
DPRD 6,736,173,200.00 262,390,000.00 809,500,000.00
BUPATI 351,500,000.00 59,376,000.00 26,000,000.00 8,624,000.00




Pelaporan Kinerja (Performance Reporting)

Unit Kerja
Work Unit

Anggaran Belanja (Expenditure Budget)

Belanja Pegawai

Personnel
Expenditure/Salary

Belanja Barang Dan Jasa
Goods and Services Expenditure

Belanja Perjalanan Dinas
Travel Expenditure

Belanja Pemeliharaan
Maintenance Expenditure

WAKIL BUPATI

315,600,000.00

53,004,000.00

11,000,000.00

6,696,000.00

TOTAL BELANJA YANG AKAN
DIALOKASIKAN (Total Allocated
Expenditure)

7,403,273,200.00

374,770,000.00

846,500,000.00

15,320,000.00

41




Pelaporan Kinerja (Performance Reporting)

% Alokasi Belanja Tidak Langsung (% Allocation of Indirect Expenditure)
Belanja Pegawai Belanja Barang Dan Jasa
Unit Kerja Personnel Goods and Services Belanja Perjalanan Dinas Belanja Pemeliharaan
Work Unit Expenditure/Salary Expenditure Travel Expenditure Maintenance Expenditure
DPRD
BUPATI
WAKIL BUPATI
SEKDA (Regional Secretary) 20.89% 30.86% 22.68% 38.80%
SEWAN (Legislative Secretary) 1.15% 5.58% 3.29% 5.32%
BPKKD (Local Asset and Finance
Management Board) 4.13% 16.67% 11.82% 7.84%
BAPPEDA (Local Development Planning
Board) 2.25% 3.25% 8.23% 3.33%
BAWASDA (Local Monitoring Board) 2.00% 0.83% 2.59% 1.14%
DINAS TRANTIB (Securityand Order
Department) 1.20% 2.29% 5.82% 4.76%
KKD 1.64% 2.26% 2.94% 1.98%
KADEAP 1.30% 2.16% 1.41% 1.00%
KEC. SLEMAN 1.29% 0.42% 0.24% 0.54%
KEC. MLATI 1.27% 0.47% 0.24% 0.57%
KEC. GAMPING 1.08% 0.41% 0.24% 0.75%
KEC. GODEAN 0.92% 0.39% 0.24% 0.60%
KEC. MOYUDAN 0.84% 0.34% 0.24% 0.56%
KEC. MINGGIR 0.89% 0.35% 0.24% 0.54%
KEC. SAYEGAN 1.05% 0.38% 0.24% 0.54%
KEC. TEMPEL 1.22% 0.38% 0.24% 0.81%
KEC. TURI 0.84% 0.40% 0.24% 0.54%
KEC. PAKEM 0.96% 0.46% 0.24% 0.66%
KEC. CANGKRINGAN 0.72% 0.36% 0.24% 0.51%
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Pelaporan Kinerja (Performance Reporting)

% Alokasi Belanja Tidak Langsung (% Allocation of Indirect Expenditure)
Belanja Pegawai Belanja Barang Dan Jasa
Unit Kerja Personnel Goods and Services Belanja Perjalanan Dinas Belanja Pemeliharaan
Work Unit Expenditure/Salary Expenditure Travel Expenditure Maintenance Expenditure
KEC. NGEMPLAK 0.84% 0.35% 0.24% 0.60%
KEC. NGAGLIK 1.14% 0.38% 0.24% 0.54%
KEC. DEPOK 1.11% 0.45% 0.24% 0.53%
KEC. KALASAN 1.01% 0.39% 0.24% 0.69%
KEC. BERBAH 0.92% 0.35% 0.24% 0.63%
KEC. PRAMBANAN 1.08% 0.39% 0.35% 0.65%
DINAS PERTANIAN & KEHUTANAN
(Agriculture & Forestry Department) 1.96% 5.74% 5.19% 3.41%
DINAS PUPP 2.44% 6.10% 4.59% 4.37%
DINAS PEREKONOMIAN
(Economic Department) 0.82% 3.49% 3.71% 3.46%
DINAS KESMAS 1.38% 4.77% 4.23% 5.66%
DINAS KESEHATAN
(Health Department) 1.63% 3.13% 2.35% 2.10%
RSUD (Local Hospital)
DINAS PENDIDIKAN & KEBUDAYAAN
Education & Culture Department 39.03% 5.40% 11.76% 5.05%
KAPEDAL 1.01% 0.84% 5.27% 1.51%
TOTAL 100.00% 100.00% 100.00% 100.00%




Pelaporan Kinerja (Performance Reporting)

JUMLAH ALOKASI BELANJA TIDAK LANGSUNG (RP) (Total Allocation of Indirect Expenditure (Rp))

BELANJA BELANJA BARANG DAN
PEGAWAI JASA BELANJA PERJALANAN
UNIT KERJA Personnel Goods and Services BELANJA PEMELIHARAAN DINAS
Work Unit Expenditure Expenditure Maintenance Expenditure Travel Expenditure
DPRD
BUPATI
WAKIL BUPATI
SEKDA (Regional Secretary) 1,546,546,318 115,646,424 191,980,321 5,944,622
SEWAN (Legislative Secretary) 85,222,251 20,911,690 27,878,068 815,550
BPKKD (Local Asset and Finance
Management Board) 305,927,677 62,469,709 100,062,350 1,201,287
BAPPEDA (Local Development Planning
Board) 166,635,085 12,171,689 69,695,169 509,758
BAWASDA (Local Monitoring Board) 148,207,347 3,110,030 21,902,205 174,081
DINAS TRANTIB (Security & Order
Department) 88,510,181 8,567,963 49,258,952 728,622
KKD 121,765,326 8,478,817 24,891,132 304,042
KADEAP 96,483,306 8,081,166 11,947,743 153,108
KEC. SLEMAN 95,635,354 1,577,164 1,991,291 83,122
KEC. MLATI 94,096,347 1,749,496 1,991,291 86,973
KEC. GAMPING 79,874,419 1,522,303 1,991,291 114,831
KEC. GODEAN 68,153,311 1,451,303 1,991,291 92,182
KEC. MOYUDAN 62,223,995 1,269,950 1,991,291 85,614
KEC. MINGGIR 66,130,789 1,330,050 1,991,291 83,122
KEC. SAYEGAN 77,432,520 1,424,779 1,991,291 82,669
KEC. TEMPEL 90,142,118 1,410,776 1,991,291 124,117
KEC. TURI 62,005,034 1,498,092 1,991,291 83,122
KEC. PAKEM 70,921,136 1,727,090 1,991,291 101,468




Pelaporan Kinerja (Performance Reporting)

JUMLAH ALOKASI BELANJA TIDAK LANGSUNG (RP) (Total Allocation of Indirect Expenditure (Rp))
BELANJA BELANJA BARANG DAN
PEGAWAI JASA BELANJA PERJALANAN
UNIT KERJA Personnel Goods and Services BELANJA PEMELIHARAAN DINAS
Work Unit Expenditure Expenditure Maintenance Expenditure Travel Expenditure
KEC. CANGKRINGAN 53,146,022 1,336,640 1,991,291 78,592
KEC. NGEMPLAK 62,262,625 1,303,413 1,991,291 92,182
KEC. NGAGLIK 84,135,584 1,405,662 1,991,291 83,122
KEC. DEPOK 82,161,489 1,668,440 1,991,291 81,877
KEC. KALASAN 74,626,290 1,478,322 1,991,291 105,771
KEC. BERBAH 68,228,358 1,305,173 1,991,291 95,806
KEC. PRAMBANAN 79,892,379 1,470,085 2,986,936 99,430
DINAS PERTANIAN & KEHUTANAN
(Agriculture & Forestry Board) 144,930,302 21,498,326 43,907,957 523,131
DINAS PUPP 180,792,875 22,858,583 38,830,166 668,919
DINAS PEREKONOMIAN
(Economic Board) 60,697,207 13,065,461 31,362,826 530,805
DINAS KESMAS 101,815,902 17,867,611 35,843,230 866,624
DINAS KESEHATAN
(Health Department) 120,607,567 11,740,091 19,912,905 321,618
RSUD (Local Hospital)
DINAS PENDIDIKAN & KEBUDAYAAN
(Education & Culture Department) 2,889,140,198 20,222,371 99,564,527 773,219
KAPEDAL 74,923,890 3,151,332 44,614,865 230,613
TOTAL 7,403,273,200 374,770,000 846,500,000 15,320,000




Pelaporan Kinerja (Performance Reporting)

TOTAL BELANJA TIDAK LANGSUNG KE UNIT KERJA (TOTAL INDIRECT EXPENDITURES BY WORK UNIT)
UNIT KERJA: DINAS PENDIDIKAN DAN KEBUDAYAAN (WORK UNIT: EDUCATION & CULTURE DEPARTMENT)

Jumlah Alokasi Belanja Tidak
Langsung Dari Pemda

Total Allocation of Indirect
Expenditures from the
Local Government

Anggaran Belanja Administrasi Umum
Unit Kerja

Work Unit’s General Administrative
Expenditure Budget

Total Belanja Tidak Langsung Untuk
Unit Kerja

Total Indirect Expenditures for Work Unit

Belanja Pegawai
(Personnel Expenditure)

2,889,140,198

21,472,440,271

24,361,580,469

Belanja Barang Dan Jasa

(Goods and Services Expenditure) 20,222,371 306,869,877.00 327,092,248
Belanja Pemeliharaan

(Maintenance Expenditure) 99,564,527 50,000,000.00 149,564,527
Belanja Perjalanan Dinas

(Travel Expenditure) 773,219 85,347,500.00 86,120,719

TOTAL

3,009,700,315

21,914,657,648

24,924,357,963




Pelaporan Kinerja (Performance Reporting)

ALOKASI PROGRAM (PROGRAM ALLOCATION)

Kegiatan/ Activity

Belanja Pegawai

Personnel
Expenditures

Belanja Barang dan
Jasa

Good and Services
Expenditures

Belanja
Perjalanan Dinas

Travel
Expenditures

Belanja
Pemeliharaan
Maintenance
Expenditures

Dewan Pendidikan (Education Board) 210,797,294 2,830,283 1,294,161 745,190
Pelaksanaan sekolah unggulan SD (Implementation of excellent 107,930,070 1,449,130 662,622 381,544
elementary schools)

Pelaksanaan sekolah unggulan SMP (Implementation of excellent 773,272,694 10,382,393 4,747,400 2,733,599
middle schools)

Pelaksanaan sekolah unggulan SMU (Implementation of 41,630,170 558,950 255,583 147,167
excellent high schools)

Pelaksanaan materi evaluasi dan pengawasan (Preparation of 417,843,556 5,610,202 2,565,292 1,477,120
monitoring and evaluation materials)

Penyusunan profil pendidikan (Development of educational 362,302,588 4,864,478 2,224,306 1,280,777
profiles)

Pendataan sekolah (School data collection) 15,418,581 207,019 94,660 54,506
Bantuan dana penyelenggaraan pendidikan SD (Financial 89,398,168 1,200,310 548,848 316,032
assistance for implementation of elementary education)

Pengelolaan laporan keuangan (Management of the financial 2,319,263,013 31,139,727 14,238,792 8,198,836
report

Penyusunan, penggandaan kalender pendidikan dan buku 9,267,120,325 124,425,557 56,894,193 32,760,233
pedoman pendidikan (Development and duplication of the

education calendar & education guideline book)

Penyusunan dan pencetakan buku induk siswa SD dan SLTP 1,993,442,176 26,765,073 12,238,460 7,047,025
(Development and printing of elementary and middle school

students’ main textbook)

Rapat kerja dinas (Department’s work meeting) 6,894,819,551 92,573,716 42,329,783 24,373,904
Penyusunan laporan pertanggungjawaban kinerja (Development 38,546,453 517,546 236,651 136,266
of the performance accountability report)

Tunjangan intensif bagi staf administrasi dan guru (Subsidy for 15,418,581 207,019 94,660 54,506
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Pelaporan Kinerja (Performance Reporting)

Kegiatan/ Activity

Belanja Pegawai

Personnel
Expenditures

Belanja Barang dan
Jasa

Good and Services
Expenditures

Belanja
Perjalanan Dinas
Travel
Expenditures

Belanja
Pemeliharaan
Maintenance
Expenditures

teachers’ and administrative staff's incentives)

Pengelolaan pelayanan masyarakat (Community service 0 0 0 0
management)

Pengaturan kepegawaian (Personnel management) 178,855,544 2,401,415 1,098,059 632,273
Pemberian penilaian (Credit Point assessment) 117,181,219 1,573,341 719,418 414,248
Rapat kerja dinas (Department’s work meeting) 38,727,776 519,981 237,764 136,907
Bantuan ketrampilan (Life skill assistance) 667,831,183 8,966,676 4,100,056 2,360,853
Penyelenggaraan hardiknas (Celebration of national education 387,770,538 5,206,425 2,380,663 1,370,809

day)




Pelaporan Kinerja (Performance Reporting)

Anggaran Belanja

Langsung % Belanja Tidak
Direct Expenditure Langsung
No Program Bduget % Indirect Expenditure
BELANJA YANG AKAN DIALOKASIKAN (EXPENDITURE TO BE ALLOCATED)
Pelaksanaan Dewan Pendidikan Kabupaten Sleman (Establishment of Kabupaten Sleman’s Education Board) 0.00%
Pelaksanaan sekolah andalan SD (Implementation of excellent elementary schools) 325,000,000 31.55%
Pelaksanaan sekolah andalan SLTP (Implementation of excellent middle schools) 390,000,000 37.86%
Pelaksanaan sekolah andalan SLTA (Implementation of excellent high schools) 315,000,000 30.58%
Penyiapan bahan pengawasan monitoring dan evaluasi (Preparation of monitoring and evaluation materials) 0.00%
Penyusunan profil pendidikan (Development of educational profiles) 0.00%
Pendataan sekolah (School data collection) 0.00%
Bantuan dana penyelenggaraan pendidikan SD (Financial assistance for implementation of elementary education) 0.00%
Pengelolaan laporan keuangan (Management of the financial report) 0.00%
Penyusunan, penggandaan kalender pendidikan dan buku pedoman pendidikan (Development and duplication of the 0.00%
education calendar & education guideline book)
Penyusunan dan pencetakan buku induk siswa SD dan SLTP (Development and printing of elementary and middle 0.00%
school students’ main textbook)
Rapat kerja dinas (Department’s work meeting) 0.00%
Penyusunan laporan akuntabilitas kinerja (Development of the performance accountability report) 0.00%
Pemberian subsidi insentif guru dan tenaga administrasi (Subsidy for teachers’ and administrative staff's incentives) 0.00%
Pengelolaan kepegawaian (Personnel management) 0.00%
Penyelenggaraan hardiknas (Celebration of national education day) 0.00%
PAK (Budget Amendment) 0.00%
Pengelolaan pelayanan masyarakat (Community service management) 0.00%

TOTAL

1,030,000,000
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Pelaporan Kinerja (Performance Reporting)

Belanja
Barang & Belanja
jasa Perjalanan Belanja
Belanja Pegawai Good and Dinas Pemeliharaan
Personnel Services Travel Maintenance
Expenditures Expenditures | Expenditures | Expenditures

Pelaksanaan sekolah andalan SD (Implementation of excellent elementary schools) 2,924,091,365 39,260,491 17,952,051 10,336,967

Pelaksanaan sekolah andalan SLTP (Implementation of excellent middle schools) 3,508,909,638 47,112,590 21,542,462 12,404,360

2,834,119,323 38,052,476 17,399,680 10,018,906

Pelaksanaan sekolah andalan SLTA (Implementation of excellent high schools)




LAMPIRAN 8: KEGIATAN-KEGIATAN TUPOKSI

ATTACHMENT 8: TUPOKSI ACTIVITIES

Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Sub Bagian Umum (General Sub-unit)
Menyusun rencana dan program tahunan Perencanaan Program Tahunan Penyusunan rencana dan program tahunan Sudah
Develop annual plan and program Annual Program Planning Annual program and plan development Yes
Melaksanakan urusan surat menyurat, kearsipan, ekspedisi, dan Administrasi Kantor 1. Pelaksanaan Surat - Menyurat (conduct Belum
dokumentasi Office administration correspondence) Not yet
Conduct correspondence, filing, mailing, and documentation
2. Kearsipan Kantor (maintain office files) Belum
Not yet
3. Pengiriman Surat Dinas (send official letter) Belum
Not yet
4. Pendokumentasian Kegiatan (document Belum
activities) Not yet
Melaksanakan urusan rumah tangga kantor yang meliputi Penanganan Urusan Rumah 1. Penjagaan Keamanan Kantor (Office security) | Belum
keamanan, kebersihan, keindahan, dan perawatan Tangga Not yet
Conduct office affairs, which consist of security, cleaning, Management of office affairs
beautification, and maintenance
2. Menciptakan Kebersihan & Keindahan Kantor | Belum
(Create beautiful and clean offices) Not yet
3. Merawat Bangunan & Lingkungan Kantor Sudah
(Maintain the office building & environment) Yes
Melaksanakan urusan penerimaan tamu, dan kehumasan Protokoler dan Kehumasan 1. Penyambutan Tamu (Guest reception) Belum
Conduct guest reception and public relations Protocol and Public Relations Not yet
2. Penyelenggaraan Kehumasan (Public Belum
relations) Not yet
Melaksanakan urusan perpustakaan Penyelenggaraan Pelayanan & 1. Pelayanan Perpustakaan (Library services) Belum
Conduct library affairs Fasilitas Perpustakaan Not yet

Implementation of library services
& facilities
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Pelaporan Kinerja (Performance Reporting)

Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Melaksanakan urusan penyediaan fasilitas rapat dinas Penyediaan Fasilitas Rapat Dinas | 1. Penyediaan tempat & Peralatan Rapat Belum
Provide/prepare department meeting facilities Provide faciliies for official (Provide meeting place and equipment) Not yet
meetings
Mempersiapkan rencana pengadaan serta penyimpanan,
pendistribusian, perawatan, inventarisasi dan penghapusan barang
perlengkapan
Prepare plans for provision, storage, distribution, maintenance,
inventory, and write -off of goods
Melakukan inventarisasi dan mempersiapkan usul penghapusan Inventarisasi dan Penghapusan 1. Mencatat barang inventaris (record the Belum
barang perlengkapan Barang inventory of goods) Not yet
Conduct inventory and prepare proposals for goods write -off Inventory and write -off
Menyusun laporan Sudah
Report development Yes
Sub Bagian Kepegawaian (Personnel Sub-unit)
Menyusun rencana dan program tahunan Perencanaan Program Tahunan | Penyusunan Rencana & Program Tahunan Belum
Develop work plan and program Annual program planning Development of annual program and plan Not yet
Menghimpun dan mempelajari peraturan perundang — undangan, | Penghimpunan Pedoman & 1. Sosialisasi Pedoman & Landasan Kerja Belum
kebijakan teknis, pedoman dan petunjuk teknis serta bahan — bahan | Landasan Kerja (Dissemination of the work basis and guidelines) | Not yet
lainnya yang berhubungan dengan tugas — tugas bidang Gather working guidelines and
kepegawaian sebagai pedoman dan landasan kerja basis
Gather and study laws & regulations, technical policies, technical
manuals & guidelines that relate to the personnel unit’s duties as
guidelines and basis for the unit's work
Mengumpulkan dan mengolah data dan informasi serta Pengolahan Data & Informasi 1. Penghimpunan Data Kepegawaian (collecting | Belum
menginventarisasi permasalahan — permasalahan dan melaksanakan| Kepegawaian personnel data) Not yet
pemecahan masalah yang berhubungan dengan tugas —tugas di | processing personnel data &
bidang kepegawaian information
Collect and process data and information, inventory problems, and try
to resolve the problems that relate to personnel affairs tasks/duties
2. Pengolahan Data Pegawai (Processing Belum
personnel data) Not yet
3. Pembinaan Pegawai (personnel training) Belum
Not yet
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Pelaporan Kinerja (Performance Reporting)

Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Menyiapkan bahan persyaratan dalam rangka usulan pengadaan, | Administrasi Kepegawaian 1. Usulan Promosi & Mutasi Pegawai (personnel | Belum
mutasi, kedudukan, kesejahteraan pegawai, cuti, pemberian Personnel administration promotion & transfer proposal) Not yet
penghargaan, pemberian sanksi/hukuman, tata usaha kepegawaian,
pemberhentian/pensiun serta pendidikan dan pelatihan
Prepare required materials related to proposals for provision,
alteration, positioning, personnel welfare, annual leave, reward
schemes, sanctions/punishments, personnel administration,
discharged/pension, and education & training
Mempersiapkan bahan penilaian Angka Kredit guru TK, SD, SLTP, | Penilaian Angka Kredit Guru 1. Pelaksanaan Penilaian Angka Kredit Guru Sudah
dan SM (Assess teachers’ credit points) (Implementation of teachers’ credit point Yes
Prepare material for credit score evaluation of kindergarten, assessment)
elementary school, middle school, and high school teachers
Melaksanakan analisis kebutuhan pegawai dengan pengembangan | Analisa Kebutuhan Pegawai & 1. Analisa Kebutuhan Pegawai (personnel need | Belum
karier Pengembangan Karier analysis) Not yet
Analyze personnel and career development needs Analyze career development &
personnel needs

2. Analisa Pengembangan Karier (career Belum

development analysis) Not yet
Melakukan urusan registrasi dan kearsipan pegawai Administrasi Kepegawaian 1. Penyusunan Registrasi & Kearsipan Pegawai | Belum
Conduct employee registration and maintain personnel files Personnel administration (Development of personnel files and registration) | Not yet
Mengusulkan pengangkatan guru tetap yang diserahi tambahan Analisa Kebutuhan Pegawai & 1. Pengusulan Guru Tetap & Guru Tidak Tetap Belum
tugas mengajar dan pengangkatan guru tidak tetap murni TK, SD, | Pengembangan Karier (proposal of temporary and full-time teachers) Not yet
SLTP, dan SM Career development & personnel
Propose promotion of full-time teachers who have additional teaching | need analysis
duties and recruitment of part-time teachers for kindergarten,
elementary school, middle school, and high school
Menyusun Daftar Urut Kepangkatan Pegawai Administrasi Kepegawaian 1. Penyusunan Daftar Urut Kepangkatan Pegawai| Belum
Prepare list of personnel grades Personnel Administration (development of personnel grades) Not yet
Memberikan pelayanan bantuan hukum dan peraturan perundang- | Bantuan Hukum & Peraturan 1. Pelayanan Bantuan Hukum & Peraturan Belum
undangan yang berlaku bagi tenaga kependidikan Perundang-undangan Perundang — Undangan (Legal aid service & law | Not yet

Provide legal aid services and law & regulation services for education
personnel

Legal Aid & Law

and regulation)
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)

Menyusun Laporan Pelaporan Kegiatan Penyusunan Laporan Kegiatan Tahunan Sudah
Report development Activity reporting Development of annual activity report Yes
Sub Bagian Keuangan (Finance Sub-unit)
Menyusun rencana dan program kerja tahunan Sub Bagian Perencanaan Program Tahunan Penyusunan Rencana & Program Tahunan Belum
Keuangan Annual Program Planning Annual program & plan development Not yet
Develop the annual work plan and program for the Finance Sub-unit
Menyusun rencana dan program serta mengolah, dan menyajikan | Perencanaan Anggaran & Pengalokasian Dana Belum
data untuk bahan penyusunan rencana dan program, anggran Pengalokasian Dana Fund allocation Not yet
masing — masing unsur organisasi Dinas Budget planning & fund allocation
Develop plans and programs, process and present data as material
for development of plans & programs, and develop the budget for
each organizational unit in the department
Melakukan urusan penerimaan, penyimpanan dan pengeluaran Perencanaan Anggaran & Pelaksanaan Transaksi Keuangan Dinas (Gaji, Belum
uang Pengalokasian Dana Honor, Dana Rutin ) Not yet
Conduct tasks related to receipt, deposit, and disbursement of Budget planning & fund allocation | Implementation of department financial
money transactions (salary, honorarium, routine funds)
Memeriksa dan menguji kebenaran dokumen, bukti penerimaan, Pengelolaan & Pemeriksaan Lap. | Pemerikasaan SPJ Belum
penyimpanan, dan pengeluaran uang Keuangan Verifying the accountability letter Not yet
Examine and conduct tests of the validity of documents, receipts, Managing & verifying the financial
deposits, and disbursements of money report
Menyiapkan daftar gaji dan membayar gaji pegawai dan guru negeri | Pengelolaan Gaiji 1. Pembuatan Daftar Gaji (prepare payroll) Belum
TK, SD, SLTP dan SM yang dipekerjakan pada sekolah swasta Salary management Not yet
Prepare the payroll list and pay employee salaries including the
salary of kindergarten, elementary school, middle school, and high
school teachers who are stationed in private schools

2. Pembuatan Kekurangan Gaji & Rapelan (report [ Belum

on salary shortages & accumulation) Not yet
Mengusulkan kebutuhan biaya honorarium kelebihan jam mengajar | Pemberian Insentif GTT & GTY Pemberian Insentif GTT & GTY Sudah
bagi guru tetap yang diserahi tugas tambahan mengajar dan guru | pistribute incentive to non- Distribute incentive to non-permanent teachers | Yes

tidak tetap murni di TK, SD, SLTP, dan SM

Propose an honorarium for teachers who work overtime and take on
additional teaching assignments and for purely part-time teachers in
kindergarten, elementary school, middle school, and high school

permanent teachers
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Melakukan pencatatan dan pengarsipan dokumen/bukti pengeluaran | Administrasi Keuangan Pencatatan & Pengarsipan Dokumen/Bukti Belum
uang Financial Administration Pengeluaran Uang Not yet
Record and file documents/cash disbursement receipts Record & file documents/cash disbursement
receipts

Merlakukan urusan tuntutan perbendaharaan dan tuntutan ganti rugi | Penanganan Kesalahan Penyelesaian Masalah Administrasi Keuangan Belum
Process treasury claims and compensation claims Administrasi Keuangan Managing financial administration errors Not yet

Managing financial administration

errors
Mempersiapkan bahan usul pengangkatan dan pemberhentian Pengusulan Pengangkatan & Pengusulan Pengangkatan & Pemberhentian Sudah
bendahara Pemberhentian Bendahara Bendahara Yes
Prepare materials for proposing the appointment or dismissal of the | Proposing the appointment and Proposing the appointment and dismissal of the
treasurer dismissal of the treasurer treasurer
Mempersiapkan bahan pertanggungjawaban keuangan Penyusunan Laporan Tahunan Penyusunan Laporan Keuangan Dinas Sudah
Prepare financial accountability materials Dinas Development of the department’s financial report | Yes

Development of the department’s

annual report
Mengumpulkan bahan pemantauan pelaksanaan rencana dan Pemantauan Pelaksanaan Penyajian Laporan Keuangan Belum
program serta anggaran Rencana & Program Serta Presentation of the financial report Not yet
Gather information for monitoring plan, program, and budget Anggaran
implementation Monitor the implementation of

plans, programs, and the budget
Mengolah dan menyajikan data pelaksanaan rencana dan program | Pelaksanaan Rencana & Program | Penyajian Laporan Keuangan Belum
serta anggaran Serta Anggaran Presentation of the financial report Not yet
Process and present data on plan, program, and budget Implementation of plans,
implementation programs, and the budget
Menyusun laporan Pelaporan Kegiatan Penyusunan Laporan Kegiatan Tahunan Belum
Report development Activity report Development of the annual activity report Not yet
Sub Bagian Perencanaan (Planning Sub-unit)
Menyusun rencana dan program kerja tahunan bagian serta Perencanaan Program Bagian Perencanaan dan penyusunan program kerja Tidak
mempersiapkan penyusunan rencana dan program kerja tahunan Planning of unit programs bagian No
Develop the annual work plan and program for the unit and prepare Planning & development of unit work programs
the annual work plan and program development
Mengumpulkan, mengadakan survei, mengolah dan menyajikan Pendataan Pendidikan Penyusunan Profil Pendidikan Masuk
data yang menyangkut pendidikan persekolahan, pendidikan luar | gqycation data collection Development of educational profile Yes

sekolah, pembinaan generasi muda termasuk pembinaan
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TUPOKSI

Program

Kegiatan
Activity

Masuk Rask
(In RASK)

kesiswaan, keolahragaan, kebudayaan, serta data dan informasi
pendidikan dan kebudayaan lainnya.

Gather, conduct survey, process, and present data related to school
education, non-school education, youth development including
student development, sports, cultural affairs, and data & information
on education and other cultural affairs.

Mengurus kamar data mengenai pendidikan sekolah, pendidikan
luar sekolah, pembinaan generasi muda termasuk pembinaan
kesiswaan, keolahragan, kebudayaan, serta data dan informasi
demografis, ekonomi sosial, dan lain-lain yang berhubungan dengan
perencanaan pendidikan dan kebudayaan.

Maintain a database on school education, non-school education,
youth development including student development, sports, cultural
affairs, as well as data and information on demographic, economic,
and other affairs related to education and cultural planning.

Pengelolaan dan pengendalian
Data Pendidikan

Manage and control educational
data

Pengelolaan dan pengendalian data pendidikan
Manage and control educational data

Tidak
No

Membukukan dan menggandakan data tahunan yang bersangkutan
dan melakukan pelayanan data kepada unit kerja yang memerlukan.

Record and duplicate annual data and provide data services to
other work units as needed.

Pelayanan informasi data
Data information services

Pelayanan dan penyajian data pendidikan
Education data service & presentation

Tidak
No

Menganalisis dan merumuskan informasi tentang konstantasi
keadaan pendidikan di sekolah, pendidikan luar sekolah, pembinaan
generasi muda termasuk pembinaan kesiswaan, keolahragaan dan
kebudayaan berdasarkan pengolahan data dan informasi yang ada
serta menyusun proyeksi pengembangannya.

Analyze and formulate information on the condition of school
education, non-school education, youth development including
student development, sports, and cultural affairs based on existing
data and information processing, and also to prepare projections of
their development.

Pengkajian Kebijakan Pendidikan
Education policies study

Rapat kerja dinas
Department work meeting

Masuk
Yes

Mangumpulkan rencana tahunan Bagian dan Sub Dinas Pendidikan
dan Kebudayaan

Collect the annual plans of Education & Culture units and sub-
departments.

Perencanaan Program Dinas
Planning of department programs

Penyusunan RASK dan DASK
Development of the RASK and the DASK

Tidak
No

Menyusun rencana tahunan pendidikan dan kebudayaan dan
lingkungan instansi vertikal yang bersifat lintas sektoral dan
menjabarkan ke dalam program serta menyusun Laporan
Akuntabilitas Kinerja Instansi Pemerintah (LAKIP) dengan mengikut
sertakan Bagian dan Subdin, Cabang dan UPTD.

Develop the annual plan for education & culture and its cross-

Penyusunan Laporan Kinerja
Dinas

Development of the department’s
performance report

Penyusunan LAKIP
Development of the LAKIP

Tidak
No
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TUPOKSI

Program

Kegiatan
Activity

Masuk Rask
(In RASK)

sectoral, vertical institutional environment and divide it further into
programs; also develop the Government Institutions Performance
Accountability Report (LAKIP) by including units and sub-
department, branches, and UPTD.

Memonitor perkembangan pelaksanaan kegiatan rutin dan
pembangunan pendidikan dalam sekolah, pendidikan luar sekolah,
pembinaan generasi muda termasuk pembinaan kesiswaan,
keolahragaan, dan kebudayaan di lingkungan Dinas P dan K serta
memperagakan data tersebut.

Monitor the implementation progress of routine activities and school
educational development, non-school education, youth development
including student affairs, sports, and cultural affairs in the Education
& Culture Department, and also present those data.

Monitoring dan Evaluasi Kegiatan
Dinas

Monitoring and evaluation of
department activities

Monitoring dan Evaluasi Kegiatan Dinas
Monitoring and evaluation of department activities

Tidak
No

Menyusun Laporan Bagian dan mempersiapkan penyusunan
Laporan Dinas Pendidikan dan Kebudayaan.

Develop the unit report and prepare the Education & Culture
Department’s report.

Penyusunan Laporan Dinas

Development of the department
report

Penyusunan Laporan Rutin dan Tahunan Bagian
Development of routine and annual reports

Tidak
No

Sub Dinas Taman Kanak Kanak dan Sekolah Dasar
(Sub-department of Kindergarten and Elementary Schools)

Menyusun rencana dan program kerja tahunan
Develop the annual work plan and program

Belum
No

Melaksanakan pembinaan administrasi sekolah TK/SD
Develop the administration of kindergartens/elementary schools

Pembinaan Administrasi Sekolah

Development of school
administration

Mengelola, membina, dan mengembangkan pengajaran dan
kesiswaan TK dan SD

Manage, develop, and improve teaching and student affairs of
kindergarten and elementary schools

Mengelola, membina, dan mengembangkan tenaga pendidikan TK
dan SD

Manage, assist, and develop education personnel at kindergartens
and elementary schools

Mempersiapkan rencana dan program peningkatan mutu TK dan SD

Prepare plans and programs for improving kindergarten and
elementary school quality
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Mengelola sarana dan prasarana TK dan SD
Manage kindergarten and elementary school facilities and
infrastructure
Menyusun Laporan
Report development
Seksi Pengajaran dan Kesiswaan TK dan SD (Section of
Kindergarten and Elementary School Teaching and Student
Affairs)
Menyusun rencana dan program kerja tahunan Perencanaan Program Tahunan Penyusunan rencana dan program tahunan Sudah
Develop the annual work plan and program Planning of the annual program Development of the annual plan and program Yes
Menyusun Petunjuk Pelaksanaan Penerimaan Siswa Baru serta Penerimaan Siswa Baru Penerimaan Siswa Baru TK-SD Sudah
penetapan kebijakan New student admission New student admission for kindergarten and Yes
Prepare guidelines and policies for new student admission elementary schools
Menyusun Petunjuk Pelaksanaan, pembinaan dan monitoring Pembinaan Kegiatan Siswa TK — | 1. Penyusunan Petunjuk Pelaksanaan Kegiatan | Sudah
pelaksanaan kegiatan siswa TK/SD SD (Development of activity implementation Yes
Prepare guidelines and provide technical assistance and monitoring | Assisting the kindergarten/ guidelines)
of kindergarten/elementary students’ activities elementary student activity
2. Monitoring Pelaksanaan Kegiatan (monitoring | Belum
activity implementation) Not yet
3. Penyelenggaraan Lomba (organizing the Sudah
competition) Yes
4. Monitoring Pelaksanaan Pesantren Kilat Belum
(monitoring the implementation of brief studies of | Nt yet
the Koran)
Menyusun statistik dan menetapkan daya tampung siswa TK/SD Penetapan Daya Tampung Siswa | 1. Pendataan Jumlah Lulusan & Daya Tampung | Belum
Develop and determine kindergarten and elementary school Determining the school capacity | Sekolah (collect data on number of graduates and | Not yet
capacity school capacity)
Mempersiapkan rencana/program pembinaan, penyelenggaraan dan | Pengendalian Mutu Pendidikan 1. Penyelenggaraan Sosialisasi Kurikulum Sudah
pengembangan manajemen kesiswaan dan pengajaranpadaTK/SD | control of education quality Berbasis Kompetensi (implement the socialization | yeg

Prepare plans/programs for technical assistance, implementation,
and development of student and teacher management at the
kindergarten/elementary school level

of competency based curriculum)
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
2. Workshop Tim Pengembang Kurikulum Sudah
(Workshop for the curriculum development team) | Yes

Mempersiapkan ijin kegiatan siswa di luar sekolah Pelayanan Perijinan Kegiatan 1. Penyelenggaraan Perijinan Kegiatan Siswa di | Belum
Prepare permits for extracurricular student activities Siswa di Luar Sekolah Luar Sekolah (Implementation of extracurricular | Not yet

Permit service for extracurricular | activity permits)

activities
Mendorong terselenggaranya kegiatan kelompok minat kesiswaan | Penyelenggaraan Kegiatan 2. Penyelenggaraan Lomba Kesiswaan Belum
Support the implementation of student interest group activities Kelompok Minat Kesiswaan (implementation of student competitions) Not yet

Implementation of student interest

group activities
Melaksanakan pendataan dan memproses penetapan siswa calon | Pemberian Beasiswa 1. Pendataan Calon Penerima Bea Siswa Belum
penerima beasiswa Extend scholarships (Collecting data on scholarship candidates) Not yet
Collect data on applicants and process scholarship applications
Menyiapkan bahan perencanaan penetapan pendirian dan Penyelenggaraan Administrasi Meneliti Berkas Usulan Penetapan Pendirian, Belum
penutupan TK/SD Pendirian & Penutupan TK — SD Penggabungan, dan penutupan Sekolah Not yet
Prepare planning materials for closing down and establishment of | Administration of closing down Verifying proposals for closing down, merging,
kindergartens/elementary schools and establishment of and establishing schools

kindergartens/elementary schools
Memproses usul penetapan pendirian, penggabungan dan Penyelenggaraan Administrasi Memroses Berkas Usulan Penetapan Pendirian, | Belum
penutupan TK/SD Pendirian & Penutupan TK - SD Penggabungan, dan penutupan Sekolah Not yet
Process proposals for establishing, merging, and closing down Administration of closing down Processing proposals for closing down, merging
kindergartens/elementary schools and establishment of and establishing schools

kindergartens/elementary schools
Mempersiapkan bahan rekomendasi pemberian ijin dan akreditasi | Akreditasi TK — SD 1. Persiapan Pelaknaan Akreditasi (preparation Belum
TK/SD Kindergarten/elementary school | for accreditation) Not yet
Prepare recommendations for permit issuance and accreditation of | accreditation
kindergartens/elementary schools
Melaksanakan akreditasi TK/SD; Akreditasi TK — SD 2. Pelaksanaan Akreditasi (accreditation Belum
Carry out the accreditation of kindergartens/elementary schools Kindergarten/elementary school | Implementation) Not yet

accreditation
Melaksanakan pembinaan, monitoring dan evaluasi kinerja TK/SD} | Akreditasi TK — SD 1. Pembinaan, Monitoring & Evaluasi Kinerja TK | Belum
Carry out assistance to, monitoring of, and performance evaluation | Kindergarten/elementary school | — SD (development, monitoring & evaluation of | Not yet

of kindergartens/elementary schools

accreditation

kindergarten/elementary school performance)
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Memproses permohonan mutasi siswa Pelayanan Kesiswaan 1.Pemrosesan Permohonan Mutasi siswa Belum
Processing student transfer requests Student services (Processing student transfer requests) Not yet
Legaliasasi foto kopi STTB dan meneliti keabsahannya Pelayanan Kesiswaan 2.Legalisasi Foto Copy STTB & Meneliti_ Belum
Notarizing diploma copies and certifying their validity Student affairs Keabsahannya (Notarizing diploma copies & Not yet
verifying their validity)
Memantau pelaksanaan kurikulum TK/SD; Pengendalian Mutu Pendidikan 1.Pemantauan Pelaksanaan Kurikulum Belum
Monitoring the implementation of kindergarten/elementary school | Control education quality (monitoring curriculum implementation) Not yet
curriculum
Menetapkan Muatan Lokal TK/SD Pengendalian Mutu Pendidikan 1. Penetapan Kurikulul Muatan Lokal (determine | Belum
Determine the local content of kindergarten/elementary school Control education quality the local curriculum content) Not yet
Melaksanakan monitoring, evaluasi, dan menilai pelaksanakan Monitoring & Evaluasi 1.Penilaian Buku Pelajaran Siswa & Buku Belum
proses belajar mengajar di sekolah serta memberikan penilaian Pelaksanaan PBM Pegangan Guru (assessment of student Not yet
buku pelajaran siswa dan buku pegangan guru di TK/SD Monitoring & evaluation of the textbooks & teachers’ manuals)
Monitor, evaluate, and assess the implementation of the learning teaching and learning process
process in schools; also assess the school textbooks and teachers’
manuals at kindergartens/elementary schools
2.Mengevaluasi Pelaksanaan PBM di Sekolah Belum
(Evaluate the PBM implementation in schools) Not yet
Menetapkan petunjuk pelaksanaan penilaian hasil belajar TK/SD Pengendalian Mutu Pendidikan 1. Pengkoordinasian Pelaksanaan Hasil Belajar | Belum
berdasarkan kebijakan yang ditetapkan pemerintah; Control education quality (Coordinating the learning result implementation) | not yet
Prepare implementation guidelines on kindergarten/elementary
learning based on government policy
Mengkoordinasikan pelaksanaan Ujian Akhir Sekolah tingkat SD; Pengendalian Mutu Pendidikan 1. Pengkoc_)rdinasian Pelaksan_aan UAS _ Belum
Coordinate the implementation of elementary school final exam; Control education quality (Coordinating the implementation of school final | Not yet
examination
Memantau pelaksanaan kaleder pendidikan dan jumlah jam belajar | Pengendalian Mutu Pendidikan 1.Pemantauan Pelaksanaan Kalender Pendidikan | Sudah
efektif TK/SD; Control education quality & Jumlah Jam Belajar Efektif (Monitoring the Yes
Monitor the implementation of educational calendar and sum of implementation of educational calendar &
effective learning hour at kindergarten/elementary level; effective total learning hours)
Mengembangkan petunjuk pelaksanaan pengelolaan pendidikan di | Pengendalian Mutu Pendidikan 1. Sosialisasi MBS (Socialization of MBS-School | Sudah
sekolah; Control education quality Based management) Yes
Develop implementation guideline of school education
management;
Membuat usulan rencana jumlah kendali mutu (SPEM) Pengendalian Mutu Pendidikan 1. Pembuatan Usulan SPEM (Development of Belum

penyelenggaraan pendidikan tingkat kabupaten;

SPEM proposal)
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Prepare proposal of quality control total plan of kabupaten level Control education quality Not yet
education implementation;
Mengembangkan standar kompetensi siswa TK/SD; Pengendalian Mutu Pendidikan 1. Pengembangan Standart Kompetensi Siswa | Belum
Develop kindergarten/elementary students competency standard; | Control education quality (Development of Student Competency Standards) | Not yet
Melaksanakan pembinaan penyelenggaraan perpustakaan dan Pembinaan Perpustakaan 1.Pembinaan & Pegelolaan Perpustakaan Belum
penilaian buku-buku perpustakaan sekolah Sekolah (Development & management of libraries) Not yet
Provide assistance to school libraries and assess school library Development of School Libraries
books
Menyebarluaskan pedoman dan petunjuk tentang evaluasi belajar di | Pembinaan Perpustakaan 1. Pengkoordinasian Pelaksanaan Hasil Belajar | Belum
TK/SD Sekolah (Coordinating learning results) Not yet
Disseminate the manual and guidelines on learning evaluation at Development of school libraries
kindergartens/elementary schools
Merencanakan dan mempersiapkan kegiatan inovasi metode belajar | Peningkatan Mutu Pendidikan 1. Perencanaan Kegiatan Inovasi Metode Belajar | Belum
pada TK/SD Improve education quality TK — SD (Planning innovative activities for Not yet
Plan and prepare learning method innovations at the kindergarten/elementary learning methods)
kindergarten/elementary level
Menyusun petunjuk pelaksanaan, pembinaan dan monitoring Pembinaan Kegiatan Siswa TK — | Penyusunan Juklak Pembinaan & Monitoring TK- | Belum
kegiatan TK/SD SD SD (Development of implementation guidelines | ot yet
Develop implementation guidelines and provide assistance and Development of and kindergarten/elementary school monitoring)
monitoring of kindergarten/elementary school activities kindergarten/elementary school
activities
Menyusun Laporan Pelaporan Kegiatan Penyusunan Laporan Kegiatan Tahunan Sudah
Report development Activity reporting (Development of the annual activity report) Yes
Seksi Tenaga Kependidikan TK/SD (Kindergarten/Elementary
Education Personnel Section)
Menyusun Program Tahunan Seksi Perencanaan Program Rapat koordinasi Sudah
Develop the annual work plan and program Program planning Coordination meetings Yes
Penentuan prioritas program Sudah
Determine the program priorities Yes
Penjadwalan program Sudah
Program scheduling Yes
Melaksanakan pendataan pimpinan sekolah dan tenaga Pengendalian tenaga Pendataan tenaga kependidikan pada TK dan Belum
kependidikan TK/SD kependidikan SD Negeri dan swasta berdasarkan jenis Not yet

Collect data on headmasters and education personnel at the

Control of education personnel

kelamin, pangkat/gol, pendidikan, diklat dan

maca lkaria
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
kindergarten/elementary school level masa kerja
Data collection on local & private kindergarten
& elementary education personnel based on
sex, rank, training & education, and work
experience
Penyusunan penjagaan pensiun periode 5 Belum
tahunan Not yet
Data development for 5-year pension period
Pendataan kekurangan dan kelebihan tenaga Belum
kependidikan. Not yet
Collecting data on the shortage and surplus of
education personnel
Melaksanakan penetapan tugas tambahan Belum
mengajar guru. Not yet
Determine the teachers’ additional teaching
assignments
Melaksanakan analisa data pimpinan sekolah dan tenaga Pembinaan tenaga Penyusunan analisa data tenaga kependidikan Belum
kependidikan TK/SD kependidikan berda_ls_arkan status kepegawaian, jenjang Not yet
Analyze data on headmasters and education personnel at Development of education pendidikan dan diklat
kindergartens/elementary schools personnel Analysis of data on education personnel based
on status, educational rank, and education &
training
Melaksanakan pembinaan profesi, karir tenaga Belum
kependidikan pada TK dan SD Not yet
Implement professional and career
development for kindergarten & elementary
education personnel
Memberikan rekomendasi YMT Kepala Sekolah Belum
TK dan SD Not yet
Give recommendations to kindergarten and
elementary school headmasters
Melaksanakan penjaringan, usulan peserta Belum
diklat baik Cakep maupun lainnya. Not yet
Implement a training needs assessment for
headmaster candidates and others
Pemetaan formasi kepala sekolah Belum

Merencanakan kebutuhan, pengadaan, dan penempatan Kepala

Pembinaan tenaga
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TUPOKSI Program Activity (In RASK)
Sekolah dan tenaga kependidikan TK/SD kependidikan Planning for the headmaster positions Not yet
Plan the demand, supply, and placement of Development of education
kindergarten/elementary school headmasters and education personnel
personnel
Penjaringan peserta tes kemampuan Belum
Inviting participants to take aptitude tests Not yet
Pengusulan peserta tes kemampuan Belum
Proposing participants for aptitude tests Not yet
Pengusulan penetapan kepala sekolah sesuai Belum
formasi Not yet
Proposing headmaster positions according to
the plan
Mengusulkan mutasi dan promosi kepala Belum
sekolah Not yet
Propose transfer and promotion of headmasters
Memberikan pertimbangan mutasi dan promosi Kepala Sekolah Pembinaan/Pengendalian Evaluasi kinerja kepala sekolah. Belum
dan tenaga kependidikan TK/SD tenaga kependidikan Evaluation of headmasters' performance Not yet
Advise on the transfer and promotion of kindergarten/elementary Development & control of
school headmasters and education personnel education personnel
Pertimbangan usulan mutasi dan promosi Belum
kepala sekolah Not yet
Considering proposals for the transfer and
promotion of headmasters
Pemetaaan potensi Cakep disesuaikan dengan Belum
kondisi sekolah yang akan ditempati Not yet
Matching headmaster candidates according to
the conditions of the schools in which they are
to be placed
Melaksanakan pembinaan, pengembangan profesi dan karier Pengembangan dan Pengusulan peserta diklat dan penataran. Belum
Kepala Sekolah dan tenaga kependidikan TK/SD pengendalian tenaga Propose the list of training and workshop Not yet

Carry out professional and career development of
kindergarten/elementary school headmasters and education
personnel

kependidikan

Development & control of
education personnel

participants
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Melaksanakan penataran-penataran bidang Belum
studi untuk guru kelas, guru mulok, guru Not yet
penjaskes, guru pendidikan agama.
Conduct training in major school subjects for all
teachers
Melaksanakan penataran bagi tenaga Belum
administrasi maupun penjaga sekolah. Not yet
Conduct training for administrative personnel
and security guards
Memberikan pertimbangan pemberian penghargaan/tanda jasa Pembinaan dan pengendalian Rekapitulasi kelebihan jam mengajar (KJM) Belum
dan kesejahteraan Kepala Sekolah dan tenaga kependidikan tenaga kependidikan bagi guru maupun kepala sekolah Not yet
TKISD Development & control of Rewards for teachers’ and headmasters’
Advise on conferring rewards/tokens of appreciation and welfare education personnel overtime hours
on kindergarten/elementary school headmasters and education
personnel
Pengusulan calon penerima tunjangan KJM Belum
dan tunjangan lainnya Not yet
Propose the list of KIM and other allowance
candidates
Rekapitulasi pegawai yang memenuhi kriteria Belum
untuk mendapatkan penghargaan/tanda jasa Not yet
Rewarding of personnel who meet the criteria to
receive an award/medal
Mengusulkan pegawai yang memenuhi kriteria Belum
untuk mendapatkan penghargaan/tanda jasa Not yet
Proposing staff who meet the criteria for
receiving an award/medal
Melaksanakan pengawasan dan pengendalian kinerja Kepala Pengawasan, pembinaan, Pemetaan kepala sekolah berdasarkan masa Belum
Sekolah dan tenaga kependidikan TK/SD; pengendalian dan kerja Not yet
Monitor and control the performance of kindergarten/elementary pengembangan tenaga Headmaster assignment based on work
school headmasters and education personnel kependidikan. experience
Monitoring, development, and
control of education personnel
Pelaksanaan kinerja kepala sekolah. Belum
Assessment of headmaster performance Not yet
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)
Pengusulan promosi, mutasi. Belum
Propose personnel promotions and transfers Not yet

Menyusun laporan Belum
Report development Not yet
Seksi Sarana dan Prasarana TK/SD — Section of
Kindgergarten/Elementary Schools Facilities and Infrastructure
Menyusun rencana dan program kerja tahunan Perencanaan program tahunan Penyusunan rencana dan program tahunan Belum
Develop the annual work plan and program Annual program planning Development of the annual plan and program Not yet
Melaksanakan pendataan tanah, inventarisasi gedung dan sarana | Peningkatan Kualitas & Efisiensi | Inventarisasi sarana dan prasarana pendidikan | Belum
prasarana pendidikan lainnya Sarana Prasarana Pendidikan SD | TK/SD Not yet
Collect data on land, buildings, and other educational facilities & Improve the quality & efficiency of | Inventory of kindergarten/elementary education
infrastructure elementary education facilities & | facilities & infrastructure

infrastructure
Mengusulkan dan melaksanakan pembangunan gedung sekolah, | Peningkatan Kualitas & Efisiensi | Pembangunan gedung sekolah, rumah dinas Belum
rumah dinas kepala sekolah dan guru, gedung kegiatan pembinaan | Sarana Prasarana Pendidikan SD | kepala sekolah guru, dan gedung kegiatan Not yet
professional dan sarana prasarananya Improve the quality & efficiency of | Peémbinaan profesional.
Propose and carry out the construction of school buildings, elementary education facilities & | Build school buildings, headmasters’ & teachers’
headmasters’ & teachers’ official housing, and professional infrastructure official housing, and professional development
development facilities facilities
Mengusulkan dan melaksanakan rehabilitasi gedung sekolah, rumah | Peningkatan Kualitas & Efisiensi | Rehabilitasi sarana prasarana pendidikan TK/SD | Belum
dinas kepala sekolah dan guru, gedung kegiatan pembinaan Sarana Prasarana Pendidikan SD | Rehabilitation of kindergarten/elementary Not yet
professional dan sarana prasarananya Improve the quality & efficiency of | education facilities & infrastructure
Propose and carry out the rehabilitation of school buildings, elementary education facilities &
headmasters’ & teachers’ official housing, and professional infrastructure
development facilities
Melaksanakan dan mengevaluasi kebutuhan sarana prasarana Peningkatan Kualitas & Efisiensi | Inventarisasi kebutuhan sarana prasarana Belum
TK/SD Sarana Prasarana Pendidikan SD | pendidikan Not yet
Carry out and evaluate the need for kindergarten/elementary school | Improve the quality & efficiency of | Inventory of education facilities & infrastructure
facilities & infrastructure elementary education facilities & | needs

infrastructure
Menyebarluaskan petunjuk pedoman penggunaan sarana prasarana | Peningkatan Kualitas & Efisiensi | Penyebarluasan petunjuk pedoman penggunaan | Belum
TK/SD Sarana Prasarana Pendidikan SD | sarana prasarana TK/SD Not yet

Disseminate guidelines on kindergarten/elementary school facilities
& infrastructure utilization

Improve the quality & efficiency of
elementary education facilities &
infrastructure

Disseminate guidelines on
kindergarten/elementary school facilities &
infrastructure utilization
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)

Melaksanakan pengadaan buku—buku pelajaran dan raport TK/SD | Peningkatan Kualitas & Efisiensi | Pengadaan buku pelajaran Belum
Coordinate kindergarten/elementary school textbooks and report on | Sarana Prasarana Pendidikan SD | proyisjon of textbooks Not yet
book provision Improve the quality & efficiency of

elementary education facilities &

infrastructure
Menyediakan sarana prasarana kesehatan TK/SD Peningkatan Kualitas & Efisiensi | Pengadaan sarana prasarana kesehatan TK/SD | Belum
Provide kindergarten/elementary school health facilities and Sarana Prasarana Pendidikan SD | proyision of kindergarten/elementary school Not yet
infrastructure Improve the quality & efficiency of | health facilities & infrastructure

elementary education facilities &

infrastructure
Melaksanakan dan menganalisa kebutuhan sarana prasarana Peningkatan Kualitas & Efisiensi | Analisa kebutuhan sarana prasarana kegiatan Belum
TKISD Sarana Prasarana Pendidikan SD | analysis of activity facilities & infrastructure needs | Not yet
Analyze the needs for kindergarten/elementary school facilities & Improve the quality & efficiency of
infrastructure elementary education facilities &

infrastructure
Mempersiapkan rencana penggabungan dan penghapusan gedung | Penggabungan dan penghapusan | Perencanaan penggabungan dan penghapusan | Belum
sekolah dan sarana prasarana TK/SD gedung sekolah TK/SD gedung sekolah TK/SD Not yet
Prepare a plan for the merger and write -off of Merge and write-off Planning of merger and write -off of
kindergarten/elementary school buildings & infrastructure kindergarten/elementary school kindergarten/elementary school buildings

buildings
Memberikan pertimbangan dan ijin pemanfaatan gedung sekolah, [ Perijinan pemanfaatan gedung Pemberian ijin pemanfaatan gedung sekolah, Belum
rumabh dinas kepala sekolah dan guru dan penjaga sekolah TK/SD | sekolah, rumah dinas kepala rumah dinas kepala sekolah dan guru serta Not yet
Give advice and issue permits for using kindergarten/elementary sekolah, dan guru serta penjaga | penjaga sekolah
school buildings and headmasters’ & teachers’ official housing sekolah Issue permits to use school buildings and

Permit use of school buildings, headmasters’, teachers’ and school guards’

headmasters’ & teachers’ and official housing

school guards’ official housing
Memberikan pertimbangan dan merekomendasi pendirian gedung | Pendirian gedung sekolah TK/SD | Pemberian pertimbangan dan rekomendasi Belum
sekolah TK/SD Build kindergartens/elementary pendirian gedung sekolah TK/SD Not yet
Give advice and recommendations for building school buildings Give recommendations and advice for building
kindergartens/elementary schools kindergartens/elementary schools
Melaksanakan pemantauan dan penilaian serta bimbingan Pengawasan penggunaan sarana | 1. Pelaksanaan Pemantauan Penggunaan Belum
penggunaan sarana prasarana pendidikan TK/SD prasarana pendidikan TK/SD Sarana Prasarana Pendidikan TK/SD Not yet

Carry out monitoring, evaluation, and assistance for use of the
kindergarten/elementary educational facilities & infrastructure

Monitoring the use of
kindergarten/elementary
education facilities

Implementation of monitoring of use of
kindergarten/elementary education facilities
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Kegiatan Masuk Rask
TUPOKSI Program Activity (In RASK)

2. Pelaksanaan Penilaian Penggunaan Sarana | Belum
Prasarana Pendidikan TK/SD

Evaluation of kindergarten/elementary education
facilities use

Not yet

3. Pelaksanaan Bimbingan Penggunaan Sarana | Belum
Prasarana Pendidikan TK/SD

Not yet
Implementation of kindergarten/elementary
education facilities training
Menyusun laporan. Pelaporan Kegiatan Penyusunan Laporan Kegiatan Tahunan Belum
Report development Activity reporting Development of annual activity report Not yet
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Laporan Kinerja (Performance Report)

LK.1

Pemerintah Daerah (Local Government)

Tahun (Year)

Daftar Isi (Table of Contents)

2003

Keterangan (Title)

Halaman (Page)

Pengantar Oleh Bupati/Walikota (Introduction from Bupati/Mayor)

Daftar Isi (Table of Contents)

Rangkuman Eksekutif (Executive Summary)

Dinas/Badan/Kantor (Department/Divison/Office) .........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........

Dinas/Badan/Kantor (Department/Divison/Office).........
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Laporan Kinerja (Performance Report) LK.2

Pemerintah Daerah (Local Government) Tahun (Year)

Rangkuman Eksekutif (Executive Summary) 2003

Keterangan (Title) Isi (Contents) Penjelasan (Description)

Pendahuluan (Introduction) Daerah Pembuat laporan Cantumkan nama pemerintah daerah yang menyusun laporan kinerja (misal,

Laporan Kinerja ini di susun oleh Pemerintah Daerah Kabupaten Sleman).

State the name of the local government that prepared the performance report (e.g.,
This performance report is prepared by Kabupaten Sleman)

Name of local government

Gambaran dari pemerintah daerah Gambarkan secara narasi kondisi wilayah daerah, cakupan pelayanan yang
disediakan, serta organisasi-organisasiyang terlibat. Gambarkan pula beberapa
potensi utama daerah yang akan di kembangkan.

Narative description of local conditions, coverage of service provided, and related
organizations involved. Also describe the main opportunity that will be developed.

Local government background

Tanggal dan tahun laporan Tanggal berakhirnya tahun anggaran bersangkutan.
Completion date of report Ending date of related budget year
Tujuan laporan Jelaskan tujuan laporan kinerja: apakah untuk DPRD, eksekutif, Masyarakat atau

untuk semua pihak?

Describe the purpose of this report: is it for the DPRD, executives, the community
or for all?

Purpose of report

Manfaat laporan kinerja Jelaskan manfaat yang dapat diperoleh dari laporan kinerja. Misalnya: untuk
meningkatkan akuntabilitas, untuk memperbaiki proses pengambilan keputusan,
untuk meningkatkan pelayanan sektor public

Explain the b enefit that can be generated by this report. For example: to improve
accountability, to improve the decision-making process, to improve public sector

Benefit of the performance report

services.
Luas laporan Jelaskan cakupan laporan, termasuk tahun komparasi dan data yang digunakan.
Report coverage Describe the report’s coverage, including comparative years and data used.
Metodologi (Methodology) Memilih indikator Jelaskan indikator yang digunakan dalam laporan yang dibuat, misalnya: Indikator

Belanja Pegawai, indikator beban kerja, indikator, atau hasil kinerja.

Explain the indicators used in this report, for example: personnel expenditure,
workload, or performance results.

Selecting indicator
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Mengumpulkan data indikator
Collect indicator data

Jelaskan metode yang digunakan untuk mengumpulkan data dan data apa saja
yang dikumpulkan.

Explain the method used to collect data and what kind of data were collected.

Survey penduduk
Citizen survey

Jelaskan cara yang digunakan untuk survei, cakupan survey, dan informasi yang
disurvey.

Explain the method used to conduct the survey, the survey coverage, and what
information is to be surveyed.

Menumpulkan data antar daerah
Collect inter-regional data

Beri penjelasan singkat untuk kota pembanding dan alasan mengapa daerah
tersebut dipilih. Jelaskan pula cara memperoleh data pembanding tersebut.

Briefly explain the comparison city and why it was selected. Also explain how to
obtain the comparative data.

Menyiapkan dan mereview laporan
Prepare and review the report

Jelaskan metode yang digunakan dalam menyiapkan serta mengevaluasi laporan,
dan pihak-pihak mana saja yang terlibat didalamnya.

Explain the method used in preparing and evaluating the report and which parties
were involved.

Visi (Vision)

Visi daerah (Local vision)

Tampilkan Visi Daerah (State the local vision)

Misi (Mission)

Misi daerah (Local mission)

Tampilkan misi Daerah (State local mission)

Tujuan sasaran (Goal & objective)

Sasaran dan Tujuan utama Daerah

The local government’s main goals and
objectives

Gambarkan sasaran utama daerah serta tujuan - tujuan yang ingin dicapai dalam
satu periode anggaran.

Describe the local government’s main goals and objectives desired to be
accomplished in one budget period.

Kinerja secara keseluruhan (Overall
performance)

Hal-hal yang telah dicapai Daerah sesuai
dengan sasaran utama yang telah ditetapkan

Items already accomplished according to the
main objective stated

Tunjukkan secara sederhana sasaran yang ingin dicapai serta pencapaiannya dan
lakukan perbandingan dengan tahun sebelumnya dan kota-kota bandingan.
Gunakan grafik dan tabel untuk memperjelas.

Simply show the objectives to be achieved and their accomplishment and compare
it to the previous year’s accomplishment and to that of other cities. Use
graphs/charts and tables.

Kinerja yang baik
Good performance

Menunjukkan sasaran utama yang telah
dicapai
Shows the main objectives accomplished

Tunjukkan sasaran utama yang telah dicapai atau melebihi target, lakukan
perbandingan dengan tahun sebelumnya dan kota-kota bandingan. Gunakan
grafik dan tabel untuk memperjelas.

Show the main objectives accomplished or over the target; compare to the
previous year and to other cities. Use graphs/charts and tables.

Kinerja yang tidak tercapai
Unachieved performance

Menunjukkan sasaran utama yang belum
dicapai
Shows main objectives not yet accomplished

Tunjukkan sasaran-sasaran utama yang tidak tercapai.
Show unaccomplished main objectives.
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Efektivitas
Effectiveness

Menunjukkan efektivitas yang telah dicapai
Shows effectiveness achieved

Analisa efektivitas kebijakan yang digunakan dalam mencapai sasaran utama.
Analyze the effectiveness of policies used in accomplishing the main objectives.

Efisiensi Menunjukkan efisiensi yang telah dicapai Analisa efisiensi dengan membandingkan antara input terhadap output atau
Efficiency Shows efficiency achieved outcome yang dicapai.

Analyze efficiency by comparing input to output or outcome achieved.
Kesimpulan Kesimpulan mengenai Kinerja Daerah Simpulkan apakah Manajemen daerah telah sukses dalam melaksanakan
Conclusion Conclusions on local government performance tugasnya, indetifikasi masalah-masalah yang memrlukan perhatian dimasadatang

Conclude whether management succeeded in carrying out its duties and identify
problems that need attention in the future.
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LAPORAN KINERJA (Performance Report)

LK.3

PEMERINTAH DAERAH (Local Government)

TAHUN (Year)

LAPORAN UNIT KERJA (Work Unit Report)

2003

Keterangan (Title)

Isi (Content)

Penjelasan (Description)

Misi Unit Kerja
Work Unit Mission

Misi Unit Kerja
Work Unit Mission

Gambarkan Misi Unit Kerja, serta operasional dari pelaksanaan misi, termasuk penggabungan
atau pemisahan organisasi.

Describe the work unit’s mission and its implementation, including the merger or separation of
organizations.

Tugas Pokok
Main duties

Tugas Pokok (TUPOKSI) dari Unit
Kerja

Main duties and functions of work
units (TUPOKSI)

Gambarkan tugas dan fungsi utama yang dilaksanakan oleh unit kerja serta perubahannya jika
ada.

Describe the main duties and functions implemented by the work units and any changes.

Target dan Realisasi Pelayanan
Utama

Main services, targeted and
actual

Target dan Realisasi Pelayanan yang
dilaksanakan

Service targets and actual services
implemented

Jelaskan Target dan Realisasi pelayanan yang dilakukan oleh unit kerja. Gunakan grafik dan tabel
untuk memudahkan pembaca memahami penjelasan.

Explain the service targets and actual services carried out by work unit. Use charts and tables to
make the explanation easier for readers to understand.

Belanja
Expenditure

Perbadingan belanja atas pelayanan

Comparison of expenditures to
services

Jelaskan Target dan realisasi belanja atas fungsi pelayanan yang dilakukan. Gunakan grafik dan
tabel untuk menggambarkan kecenderungannya; lakukan perbandingan antar tahun dan dengan
kota-kota lain

Explain the expenditure targets and actual services provided. Use charts and tables to show
trends; compare several years and also compare with other cities.

Staf
Staff

Jumlah Staf yang digunakan
Total staff involved

Gambarkan jumlah staf yang terlibat dalam melaksanakan fungsi tersebut, gunakan perbandingan
beberapa tahun.

Describe the number of staff involved in implementing the function, using several years’
comparison.

Beban kerja
Workload

Output yang dicapai
Output accomplished

Gambarkan output atau outcome dari pelayanan bersangkutan, gunakan grafik dan tabel untuk
memperjelas. Contoh: jumlah sekolah yang dibangun atau direhabilitasi, panjang jalan dibangun,
jumlah penduduk yang terlayani, dll.

Describe the output and outcome of related services; use graphs/charts and tables. For example:
total schools built or rehabilitated, kilometers of road constructed, number of citizens served, etc.
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LAMPIRAN 10: REKOMENDASI ATTACHMENT 10: RECOMMENDATIONS

Rekomendasi 1. Ubah TUPOKSI ke dalam kegiatan, hal ini akan memindahkan sebagian besar belanja administras umum menjadi belanja operasional, karena
kegiatan semakin banyak.

Recommendation 1: Change TUPOKS into activities, which will move a major portion of general administrative expendituresinto operating expendituressince
there will be more activities.

Rekomendas 2: Pindahkan sebagian belanja tidak langsung menjadi belanja langsung. Y ang dipindahkan adalah belanja seks, yaitu belanja yang dapat

dikategorikan sebagai belanja langsung kegatan.

Recommendation 2: Change someindirect expendituresto direct expenditures. One that should be moved is section expenditures, which can be categorized as
direct activity expenditures.

Rekomendas 3: Pemerintah daerah secara bersama-sama mengusulkan perubahan Kepmendagri 29 tahun 2002 khususnya menyangkut struktur belanja.
Recommendation 3: All local governments should jointly propose the revision of Kepmendagri 29/2002, especially for the expenditure structure.

Metode Transformasi (Transformation Method)

Metode transformas belanja tidak langsung kedalam belanja langsung yang diusulkan adalah (The proposed methods for transforming indirect expenditure into
direct expenditures are):

1. Metodejam kerjalangsung (Direct person hours method)

2. Metode identifikas langsung (Direct identification method)

3. Metode rata-rata (Average method)

Metode Jam Kerja Langsung (Direct Person-Hour Method)
» Mengidentifikas belanjaggi masng-masing seks (Identify salary expenditures in each section)
* Menghitung jam kerja untuk masing-masing kegiatan (Calculate person hours for each activity)

» Mengaokaskan belanjaggji kepala seks dan staf seksi ke kegiatan berdasarkan jam kerja, dibandingkan dengan total jam kerja (Allocate section head and
section staff salary to activities based on person hours, compared to total person hours)
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Metode I dentifikasi Langsung (Direct | dentification Method):

Contoh Alokasi (Sample Allocation)

Jumlah gaji Seksi Rp. 450.000.000 (Total section salary is Rp. 450,000,000)

Kegiatan Waktu Yang Dibutuhkan Alokasi Gaji
Activity Time needed Salary Allocation
A 1000 162,454,873.65
B 250 40,613,718.41
C 1250 203,068,592.06
D 270 43,862,815.88
Total 2770 450,000,000.00

Identifikasikan belanja Seksi (Identification of section expenditures)
Alokas belanjaseks — barang dan jasa, perjdanan dinas, pemeliharaan — ke kegiatan (Allocation of section expenditures — goods & services, travel,

maintenance — to activities)

M etode Rata-rata (Average Method):

Jumlahkan gaji kepala seks dan staf seksi (Sum up the section head’ s and section staff’ s salaries)

Hasil penjumlahan dibagi rata ke semua program dan kegiatan (Then allocate the total equally to all programs and activities)
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