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THANDIZO LA NDALAMA ZA KASAMALIDWE KA ZACHILENGEDWE 
 

A. NDONDOMEKO ZAKE 
1.0  CHIYAMBI 
 
M’Malawi muno muli ntchito za chitukutko (mapolojekiti) zambiri, zina mwa izo ndi 
zakasamalidwe ka za chilingedwe zomwe  mabungwe osiyana - siyana akuzingwira podzera 
m’magulu anthu m’madera awo [(community based natural resource management 
(CBNRM)]. Zolinga za mapolojekiti amenewa ndi zosiyananso ndipo amagwiridwa 
mosafanana. Iriyonse mwa mapolojekiti amenewa amalandira thandizo kuchokera ku bungwe 
lache – lache amenenso amawayangánira  pakayendetsedwe ka polojekitiyo. Bungwe liri 
lonse mwa mabungwe amenewa liri ndi bungwe lache la boma lomwe limagwirira limodzi 
ntchito yache. Kudziwitsana pakati pa mabungwewa pa zomwe akukumana nazo pogwira 
ntchito yawoyo nkochepa kwambiri. Izi zimachititsa kuti mavuto ambiri amene amakhalapo 
pogwira ntchitozi asamathe. Vuto linanso lomwe limapezeka pa ntchito za CBNRM 
ndilakusowa kwa anthu odziwa bwino ntchitozi omwe angaphunzitse ena pa momwe 
angayambitsire ndikugwirira ntchitozi. Mavutowa amakhudza anthu a m’madera osiyana - 
siyana, makampani, mabungwe a boma ndiponso omwe sia boma. Pa chifukwa cha mabvuto 
amenewa, polojekiti ya COMPASS (Community Partnerships for Sustainable Resource 
Management) inakhazikitsidwa kuti irimbikitse luso la magulu a anthu osiyana - siyana 
okhudzidwa ndi ntchito za kusamala za chirengedwe pa momwe angazikonzere, kuzigwirira, 
kuziyendetsera ndiponso kuziwunika ngati zakwaniritsa zolinga zake. 
 
2.0  CHOLINGA CHA POLOJEKITI YA COMPASS 
 
COMPASS ndi polojekiti imene imalandira thandizo la ndalama zogwirira ntchito zake 
kuchokera ku bungwe la United States Agency for International Development (USAID). 
Amene akuyendetsa polojekiti imeneyi kuno ku Malawi ndi bungwe lomwe likulu lache liri 
ku Washington ku America la Development Alternatives Incorporated (DAI). Polojekiti ya 
COMPASS anaikonza kuti izirimbikitsa ntchito za CBNRM zomwe mabungwe akuzigwira 
ndi zomwe  azadzigwire mtsogolo muno. Zolinga zikuluzikulu za COMPASS ziri motere: 
 

1. Kukhazikitsa maziko abwino a kayendetsedwe ndi luso la anthu ogwira ntchito za 
CBNRM. 

2. Kukhazikitsa mgwirizano, kukambirana ndiponso kudziwitsana pakati pa mabungwe 
omwe akugwira ntchito za CBNRM. 

3. Kuphunzitsa luso mabungwe a boma ndi omwe sia boma pa momwe angathandizire 
anthu kuti adzigwira nawo ntchito za CBNRM. 

4. Kulimbikitsa zoti anthu amene akukhudzidwa ndi malamulo a za kasamalidwe ka za 
chirengedwe azitengapo mbali pokonzanso malamulowa; ndiponso 

5. Kukhazikitsa thumba la ndalama lapadera lothandizira ntchito zina za CBNRM. 
 
Choncho cholinga  cha kabuku kano ndikulongosola  momwe imayendera ntchito 
yothandizira mabungwe ndi ndalama pa ntchito za CBNRM. 
 
3.0  ZOLINGA ZA CHITHANDIZO CHA NDALAMA  
 
Zolinga za chithandizo cha ndalama zogwirira ntchito  za CBNRM ziri motere: 

1. Kulimbikitsa kugwiritsa ntchito mosamala zinthu zachilengedwe. 
2. Kuyambitsa ntchito zachitsanzo za kusamala kwabwino kwa zinthu zachirengedwe 

pakati pa anthu a m’dera lomwe muli polojekitiyo. 
3. Kuthandiza amene akufuna kuyambitsa ntchito ya CBNRM ndipo akuwoneka kuti 

sangapeze thandizo kwina kuli konse. 
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4.0  NDALAMA ZOMWE ZINGAPEREKEDWE 
 
Thandizo la ndalamali malire ake ndi $10,000.00. Komabe ntchito zina zikhoza 
kuganiziridwa kuti zipatsidwe ndalama zoposera zimenezi ngati zikuwonekeratu kuti 
zidzakhala zopambana kwambiri  pokwaniritsa zolinga za polojekiti ya COMPASS. 
 
5.0  WOYENERA KUTHANDIZIDWA 
 
Chithandizo cha ndalamachi chimaperekedwa kwa magulu a anthu omwe kukula kwa gulu 
lache ndi kosiana –siana, koma cholinga cha polojekiti yache ndikupititsa patsogolo ntchito 
yosamalira za chirengedwe ndipo zotsatira zache ndizodzapindulira anthu a m’deralo. Apa 
zikutanthawuza  ntchito zimene zakonzedwa pofuna kusamalira za chirengedwe kuti 
zidzagwiridwe ndikupindulira anthu a m’madera momwe muchitike polojekitiyo. Magulu 
amene angapindule ndi thandizoli ndi magulu a anthu akumudzi; mabungwe akumudzi; 
makampani a anthu; mabungwe a boma ndiponso omwe sia boma amene amagwira ntchito 
zawo m’dziko muno. Mu ndondomeko ya m’bukhu lino, mabungwe a boma ndi ena omwe sia 
boma amagwira ntchito ngati othandiza anthu pakayendetsedwe ka mapolojekiti awo (Service 
providers). Choncho ngati iwowa atalandira thandizo kuchokera ku thumba lapaderali, ntchito 
yawo idzakhala yothandiza anthu a mderalo kuyambitsa ndikugwira ntchito za CBNRM. 
 
6.0  NTCHITO ZOLOLEDWA KUZIGWIRA NDI THANDIZO LA NDALAMA 
 
Ntchito zomwe ndizololedwa kuzigwira ndi thandizo la ndalama ziri m’magulu awiri: 
 
(1) Zosamalira zachilengedwe, ndi 
(2) Zophunzitsa anthu luso logwirira ntchito za CBNRM kapena kuwapatitsa zinthu 

zofunika kwambiri pogwira ntchito yosamala zachirengedwe. 
 
Gulu Loyamba: Zosamalira Zachilengedwe (Zomwe talemba pansizi ndi zitsanzo za 
ntchito zambiri zomwe mungaziganizire malingana ndi m’mene zinthu ziriri m’dera 
lanu) 
 

- Kugwira ntchito yosamalira zachilengedwe limodzi ndi bungwe la boma. 
- Kuyambitsa bizinezi yothandiza kuletsa anthu kuononga za chilengedwe. 
- Kuyambitsa ntchito yomakolola zinthu za m’nkhalango ndi kumazigulitsa 

zitasamalidwa moti zidzitenga anthu mtima. 
- Kupeza njira zina zomwe zingathandize kuti anthu achepetse kudalira moonoga zinthu 

zina zachirengedwe.  
- Kuteteza kapena kubzalanso mitengo yachilengedwe. 
- Kuteteza madambo kapena mbali za mitsinje. 
- Kusamalira madzi. 
- Kuchepetsa kukokoloka kwa nthaka. 
- Ulimi wa nsomba, nkhanga kapena njuchi (uchi) 
- Kusamalira nyama zotetezedwa zakutchire. 
- Kuyambitsa ntchito zokopa alendo mogwirizana ndi bungwe kapena kampani yodziwa 

bwino ntchitoyi. 
- Ulimi wogwiritsa manyowa ndi mankhwala achirengedwe. 

 
Gulu Lachiwiri: Zophunzitsa anthu luso la momwe angagwirire bwino ntchito ya 
CBNRM kapena kuwapatitsa zofunika kwambiri pogwira ntchito yao. 
 
Mgulu limeneri muli ntchito monga za kayambitsidwe ndi kayendetsedwe ka gulu; 
kulimbikitsa kukambirana ndi kudziwitsana za momwe ntchito ikuyendera; kukonza mapulani 
ofunika a ntchitoyo; maphunziro a anthu ogwira  ntchito; kuyenderana pakati pa magulu 
ogwira ntchito zofanana ndi zina zotero. Kuonjezera apa, a COMPASS amaganiziranso 
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pempho lomwe anthu angatumize kuti athandizidwe powapatsa ndalama zoti agulire chimene 
gululo lachiona kuti ndichofunikira kwambiri kuti zolinga za polojekiti yao zikwaniritsidwe.  
 
7.0  ZOMWE SIZIROLEDWA KUZIGWIRA NDI NDALAMA ZA THANDIZO 
 
Ntchito zonse zoletsedwa ndi malamulo a dziko la Malawi siziyenera kuzigwira ndi ndalama 
za thandizo la COMPASS. Polemba chikalata chopemphera thandizo la ndalama, wolembayo 
aganizire mayankho a mafunso ali m’musiwa kuti akhale ndi chithunzi - thunzi ngati 
pempholo lingabvomerezeke kapena ai. Zina mwa ntchito zimene siziroledwa kuzigwira ndi 
ndalama zochithandizo ndi zomwe mayankho ake kumafunsowa ndi  EYA 
 
 “Kodi ntchitoyi ……” 

- Ndiyoti ingadzayambitse kuonongeka kwa zomera ndi zamoyo zina zomwe ziri 
zotetezedwa? 

- Idzasokoneza kuchuluka kwa  nsomba? 
- Idzayambitsa kuti anthu azikolola zochepa? 
- Idzawononga malo okhalapo anthu? 
- Idzayambitsa kufuna kudula mitengo yambiri? 

 
Ntchito zina ndi zofunika kuziwunika kwambiri kuti mudziwe ngati  ntchitoyi …..” 
 

- Ikhoza kudzasokoneza kuchuluka ka zachirengedwe zosiana – siana.? 
- Ikhoza kudzawononga kapena kuchepetseratu madzi? 
- Ingadzabweretse kusintha moyipa kwa nyengo? 
- Idzafuna kugwiritsa ntchito mankhwala oopsya ophera tizirombo? 

 
8.0  ZOYENERETSA GULU KULANDIRA THANDIZO LA NDALAMA 
 
Nthawi yomwe gulu lakhala: Likhoza kukhala lakale ndi lokhazikika kapenanso lomwe 
langokhazikitsidwa kumene. 
 
Kuvomerezeka: Likhale lovomerezeka ndi boma kapena likhale lodziwika bwino kwa 
atsogoleri a mderalo. Maka-maka ntchito imene gululo imagwira ikhale yobvomerezedwa ndi 
atsogoleri a mderalo. 
 
Kayendetsedwe ka Gulu: Pa nthawi yopereka thandizo la ndalama, gulu liyenera kukhala 
ndi anthu oti atha kusamalira chuma cha polojekiti. Kwa magulu amene anthu oterewa 
mulibe, a COMPASS atha kuwaphunzitsa anthu omwe gululo lingawasankhe kuti aphunzire 
zofunikira zonse. 
 
Kugwirira ntchito limodzi ndi anthu: Ngati bungwe lomwe likupempha chathandizo cha 
ndalama nlosakhazikitsidwa ndi anthu, liyenera kuonetsetsa kuti likhoza kugwira bwino 
ntchito yache ndi anthu a mderalo. Opempha chithandizocho alongosole moona kuti anthu 
akudera limenelo akuibvomereza polojekitiyo. 
 
9.0  ZOYENERA KUZIGANIZIRA POPEMPHA NDALAMA 
 
Posankha obvomerezeka kulandira chithandizo cha ndalama pamakhala kuyangána ngati 
pempholo lakwaniritsa izi: 
 
Kukhazikika: Pempho lisonyeze kuti polojekitiyo siyakabwere mawa ai koma yomwe 
idzapindulira anthu ndi kusamalira za chirengedwe kwa nthawi ya muyaya. 
 
Zachilengedwe: Polojekitiyo iyenera kukhala yosayambitsa kuwonongeka kwa 
zachilengedwe. 
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Kayendetsedwe ka polojekiti: Pempho liwonetse kuti zimene zikuganiziridwa kuti 
zidzachitike ndi zotheka poganizira  dera lachero. Izi zirongosoledwe mu pempholo mwa 
tsatane-tsatane kuyambira dongosolo la ntchito zomwe zidzagwiridwe, zida ndi zipangizo 
zomwe zidzafunike, ndi anthu omwe adzagwire zintchito zomwe ziri pa mndandanda wa 
ntchito za polojekitiyo. Kagwiridwe ndi mayendetsedwe a polojekitiyo asakhale achirendo 
kwa anthu a mderalo. 
 
Mgwirizano ndi mapolojekiti ena: Ngati mderalo mukuchitika ntchito zina zachitukuko, 
pempho lanu liyenera kusonyeza mwatsatane-tsatane momwe ntchito yanu idzagwirizanirane 
ndi ntchito zinazo mosafuna kubweretsa chisokonezo. 
 
10.0  UDINDO WA ANTHU  
 
Ntchito zolandira thandizo la ndalama kuchokera ku COMPASS ndizakuti zidzagwiridwa ndi 
anthu a mderalo mothandizidwa ndi mabungwe a  boma kapena omwe sia boma. Choncho 
mfundo zambiri pa udindo wa anthu a mderalo ziyenera kusonyeza momwe anthuwo 
azidzagwirira ntchitozo; udindo wa amuna ndi akazi pa ntchitozo ndiponso momwe anthuwo 
adzapindulire poganizira  momwe agwirira ntchitoyo. 
 
Mgwirizano ndi gulu: Anthu a mdera lomwe mudzakhazikitsidwe polojekiti ayenera 
kutengapo mbali pa kayendetsedwe ka polojekiti  kuyambira poyambirira peni-peni mpaka 
pothera pache ( monga kupeza zoyenera kuchita, kuganizira m’mene ntchito ingagwiridwire, 
kupanga mapulani a ntchitoyo; kugwira ntchitoyo ndiponso kuyiwunika momwe ikuyendera). 
 
Udindo wa Amuna ndi Akazi: Polojekiti iganizire bwino lomwe udindo wa amuna ndi akazi 
pa magwiridwe a ntchito ndi pogawa phindu lotuluka mu polojekiti. Udindo wa anthu onse a 
mderalo pa kayendetsedwe ka polojekiti ulongosoledwe bwino -bwino.  
 
Phindu lopita kwa anthu:  Polojekiti iyenera kuwonetsetsa kuti phindu lopezeka pogwira 
polojekitiyi lidzapite kwa anthu onse amene athandizapo molingana ndi momwe athandizira. 
 
11.0  ZOFUNIKIRA ZINA 
 
Kumvekeka:  Polojekiti yomwe mukufuna kudzagwira ikhale yapafupi, yomveka bwino 
ndiponso yosavuta kulongosola pa momwe yidzathetsere mavuto amene anthu akufuna 
kuthetsawo. 
 
Kupewa kuyambitsa zobvuta zina:  Onetsetsani kuti polojekiti  imene mukufuna 
kudzaigwira sidzayambitsa zobvuta zina pakati pa anthu ogwira ntchito zosiana - siana 
mderalo (monga pakati pa asodzi, alimi, wopakasa, wazosema-sema, ndi ena). 
 
Kugwiritsa ntchito zopezeka mderalo: Polojekiti yomwe mukufuna kudzagwira 
idzagwiritse ntchito kwambiri zinthu zosabvuta kuzipeza mderalo, koma zochokera kutali 
(kunja) zikhale zochepa. Ngati zochokera kunja ndi zochulukirapo, mkoyenera kulongosola 
kufunikira kwache kwa zinthu zochokera kunjazo.  
 
Kuphunzitsa anthu  pantchito: COMPASS idzkhala yokonzeka kupititsa patsogolo ntchito 
ya magulu omwe ali ndi cholinga chokonzera anthu udindo wodzidalira okha pogwira ntchito 
yowapindura. 
 
Udindo wa anthu a mderalo: Pempho liyenera kusonyeza momwe anthu a mdera lomwe 
polojekitiyo idzachitike anatengerapo mbali pokonza zigawo zonse zopolojekitiyo. 
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Kudzidalira: Polojekitiyo iyenera kudzaonjezera mwai woti anthu a mderalo azidzazidalira 
pogwira ntchito zawo zachitukuko. 
 
Kupitiriza kupindulira anthu: Polojekiti yomwe mukufuna kudzagwirayo musonyeze 
momwe ingadzapitirizire kuwapindulira anthu mderalo ndalama za chithandizo zitaperekedwa 
zonse, popanda kudalira kulandira thandizo lina la ndalama. 
 
Kulembera mmene ntchito ikuyendera: Ndi thandizo lochokera ku COMPASS, anthu 
olandira thandizo  ayenera kukhazikitsa njira ya kalembera wa  momwe ntchito yawo 
ikuyendera ndiponso kukwaniritsa zolinga zake. 
 
Kugwirizana kwa kukula kwa ntchito ndi kuchuluka kwa ndalama: Chiwerengero cha 
ndalama zimene mukufuna chiyenera kugwirizana ndi kukula kwa ntchito imene mukufuna 
kugwira ndiponso kuchuluka kwa anthu amene ntchitoyo idzawapindulire. 
 
Anthu okhudzidwa kwambiri: Pempho liyenera kulongosola bwino-bwino zomwe 
zikuganiziridwa ndi anthu amene amakhudzidwa kwambiri ndi kuwonongeka kwa 
zachirengedwe monga alimi amene amalima m’malo otsetsereka kwambiri, ámakala, anjerwa, 
asodzi, alenje ndiponso osema ziboliboli ndi ena otero. 
 

B. MLOZO WA ZOYENERA KUZIREMBA MNDONDOMEKO YA POLOJEKITI 
 

Ndondomeko imene iri mbuku lino ndiyo imene iyenera kutsatidwa polemba pempho la 
thandizo la ndalama zogwirira polojekiti. Polemba pempho la chithandizo cha ndalama 
muyenera kuchita zinthu ziwiri.  Choyamba ndikulemba maganizo a polojekiti yomwe 
mukuifuna pa tsamba limodzi motsatira mlozo umene umatchedwa Project Concept uli pa 
ANNEX 1 m’buku lino. Zofunika kuziremba pa tsamba limeneri ndi zosabvuta ndiponso 
zachimvekere. Mukalemba tsamba limeneri muyenera kulitumiza ku COMPASS kuti 
akuyankheni ngati maganizo anuwo ali obvomerezeka ndi a COMPASS.  Akabvomereza 
maganizo anu, muyenera kukwaniritsa chofunika chachiwiri chomwe ndi kulemba bwino-
bwino ndondomeko ya polojekiti yanu imene imatchedwa  Project Proposal. Zomwe 
muyenera kuzitsatira polemba chigawo chachiwirichi zikupezeka mu Section 13.0  pansipa. 
 
12.0   FOMU YA PROJECT CONCEPT  
 
Cholinga cha Fomu ya Project Concept (Annex 1) ndi kufuna kuwadziwitsa a COMPASS 
mndandanda wa zomwe iwo amafuna kuzidziwiratu pa za poljekiti yomwe mukuiganizira. 
Malingana ndi zomwe mwalemba a COMPASS adzaona ngati gulu lanu ndiloyenera kulemba 
Project Proposal kapena ai. Project Proposal ndiyomwe akatswiri amaifufuza kwambiri 
pofuna kutsimikiza kuti polojekitiyo aipatse  thandizo la ndalama kapena ai. 
 
13.0   NDONDOMEKO YA CHIKALATA CHOPEMHERA CHITHANDIZO CHA 

NDALAMA KU COMPASS (PROJECT PROPOSAL) 
 
Nazi zomwe muyenera kuziremba mndondomeko ya polojekiti yanu yomwe ndi chikalata 
chopemphera thandizo la ndalama. 
 

1. Dzina la Polojekiti (Project title): dzina lomwe polojekiti yanu izidzadziwika nalo. 
 
2. Mutu wa Polojekiti (Goal): Cholinga chachikulu cha polojekiti yanu. 

 
3. Zolinga za Polojekiti ( Project Objectives): Zolinga zomwe mukuyembekezera kuti 

zidzachitike kapena kukwaniritsidwa zoti zidzakutsimikizireni  kuti zinthu zasinthadi 
chifukwa cha polojekiti. Pa zolingapa, mufotokoze momveka zomwe mukuyembekeza 
kuti zidzachitika chifukwa cha polojekiti yanu. Ngati ndikosabvuta, longosolani 
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chomwe mukuganiza kuti chidzasintha chifukwa chokhazikitsa polojekitiyo, ndipo 
munene ukulu wache wa kusinthako. Zolinga za polojekiti zisapyolere zinai. 

 
4. Dongosolo la malo a Polojekiti (Description of area): Longosolani mwachidule malo 

a polojekiti ( boma lache, Mfumu yache, mudzi, nyengo, chilingedwe chache, 
chiwerengero ndi chikhalidwe cha anthu, zintchito zomwe anthu amagwira monga 
ulimi,usodzi, kusema zinthu, mabizinesi ena, etc), ndi zina zomwe mungaganize kuti 
ndizofunikira kuzidziwa zokhudzana ndi malowo. 

 
5. M’mene  zachilengedwe ziriri (Environmental status and Natural resources 

management):  Mwachidule, longosolani momwe ziriri zinthu zachirengedwe mderalo 
ndiponso momwe amazisamalira. Yesetsani kunenapo mabvuto amene anthu a mderalo 
akukumana nawo posamalira zinthu zachirengedwe. Fomu yofufuzira mabvuto omwe 
angadze chifukwa cha polojekiti ikupezeka pa Annex 3 ndipo inapangidwa pofuna 
kuthandiza magulu a anthu  m’madera awo kuzindikiriratu mabvuto amene 
angadzabwere chifukwa cha polojekiti. Fomu imeneyi itumizidwe limodzi ndi chikalata 
chopemphera thandizo la ndalama (Project proposal). Ngati pali yankho loti EYA 
pafunso lina liri lonse ndiye kuti muyenera kulongosola bwino lomwe zomwe gululo 
lidzachite pofuna kuti bvutolo lisadzakhudze anthu ambiri. Ndondomeko ya momwe 
mungalembere Environmental Review ikupezeka m’buku lino pa Annex 4. Ma 
fomuwa, Annex 3 ndi 4 atumizidwe limodzi ndi chikalata chanu chopempha thandizo la 
ndalama ku COMPASS. 

 
6. Mgwirizano wa Mapolojekiti (Institutional context): Kodi ntchito zina zimene 

amagwira mabungwe ena amene ali mderalo zikugwirizana ndi polojekiti imene 
mukufuna kuyambitsa? Kodi polojekiti yanu idzakhala yoyamba mdera limenelo 
kapena ndiyotsanzira ina yofanana nayo imene inalipo kapena iripo kale? 

 
7. Utali wa nthawi ya polojekiti (Project duration): Lembani nthawi imene mukufuna 

kudzayamba kugwira ntchito yanu ndiponso pomwe mukuganiza kuti idzatha. Tchulani 
zintchito za polojekiti zomwe ndizosafunika kuphonyetsa nyengo yache yozigwira. 

 
8. Opindula ake (Beneficiaries): Mwachidule tchulani amene idzawapindulire polojekiti 

imeneyi ndinso kuchuluka kwa amuna ndi akazi odzapindulawo. 
 

9. Ntchito zambuyomu (Previous activities): Kodi amene akupempha thandizoli 
anayendetsapo kale polojekiti ina yofanana ndi imeneyi? Ngati anayendetsapo, ayankhe 
mafunso awa: Cholinga cha polojekitiyo chinali chiyani? Anapereka ndalama ndani? 
Zinali thandizo kapena ngongole? Zinali ndalama zingati ndipo zinali zoti muzigwiritse 
kwa nthawi yaitali bwanji? 

 
10. Momwe Polojekiti izidzayendera (Methodology and implementation plan): 

Lembani dongosolo la momwe mukufuna kudzayendetsera polojekiti yanu. Pacholinga 
chiri chonse (Onani Section 13 – 3) mulongosole zimene mdzachite pofuna 
kuchikwaniritsa. Mulongosolenso momveka bwino njira zimene muzidzatsata pofuna 
kudziwa mmene polojekiti ikuyendera ndinso ngati zotsatira zache zikupherezera 
zomwe munaziganizira poyamba. Chofunika ndikupeza miyezo (Indicators) yopimira 
polojekiti yanu. Miyezo yanu ikhale yosabvata kupimira, yosatha ndalama popimira 
ndinso yosabvuta kuimvetsetsa ndi kumasulira kwache. Zitsanzo za miyeso yabwino 
ndi iyi: 

 
� Kuchuluka kwa anthu otsatira njira zobvomerezeka pa kasamalidwe ka 

zachirengedwe 
� Kukula kwa malo amene  anthu abzala mitengo 
� Kuchuluka kwa mitengo yakufa kufanizira ndi imene yapuluka 
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� Kukula kwa malo amene anthu akonza zotetezera kukokoloka kwa nthaka 
� Kukula kwa nkhalango yotetezedwa ndi gulu la anthu 
� Kukula kwa malo oyangániridwa mogwirizana anthu ndi bungwe la boma 
� Phindu la ndalama lomwe anthu akulipeza 
� Kuchuluka kwa anthu omwa madzi ochokera pa malo osamalidwa ndi gulu la anthu 
� Kuchuluka kwa nsomba zosodza m’madamu okumba anthu 
� Kuchepa kwa anthu ophikira kapena kuotha moto wa makala 
� Kuchepa kwa anthu ogwidwa chifukwa choononga zachirengedwe 
� Kuchuluka kwa anthu ogwiritsa zipangizo zina m’malo mwa zipangizo 

zoonongetsa za chirengedwe 
 
Mulongosolenso za komiti imene izidzaongolera polojekiti. Mulembe maina ndi udindo 
wa anthu a mkomiti. Maka-maka mulembe ngati munthu odzasunga ndalama ali ndi 
luntha lotha kusunga bwino malekodi okhudza za ndalama ndi chuma cha polojekiti. 
Ndikofunikiranso kutchula bungwe lomwe lidzidzakulangizani pa ukatswiri wantchito 
ya polojekiti yanu (Service provider)   Mpempho lanu munene ngati padzafunika 
maphunziro ena apadera kuti anthu azidzagwira bwino ntchito yawo. Potsiriza munene 
anthu ndi udindo wawo amene anaikapo maganizo ao polemba ndondomeko ya 
polojekiti yanu.  

 
- Zofunikira pa polojekiti zikhoza kugawidwa m’magulu atatu: anthu ogwira ntchito, 

katundu ndi zipangizo zogwirira ntchito kudzanso luso la anthu. Pempho lanu liyenera 
kulongosola kuchuluka kwache kwa zinthu zimenezi zomwe zidzafunike pa nthawi ya 
polojekiti.  

-  Longosolani chomwe chikukulimbitsani mtima kuti polojekiti yanu ingatheke mdera 
lanulo; maka-maka ndi chifukwa chiani munasankha kugwira ntchito imeneyi osati ina 
iriyonse. Pano mulongosole m’mene anthu anathandizira pobweretsa  maganizo 
oyambitsa polojekiitiyo ndinso zomwe iwowo adzachite poyendetsa polojekitiyo. 

- Pomaliza, pempho lanu lirongosole za kalondo-londo wa kayendetsedwe ka polojekiti 
ndi kafalitsidwe ka nkhani za momwe polojekiti ikuyendera. Zimenezi zimathandiza 
gulu kudziwa bwino-bwino m’mene polojekiti ikuendera ndikuwathandiza kukonza 
zimene sizikuenda bwino kuti polojekiti ikwaniritse zolinga za gulu (Monitoring, 
evaluation and reporting). A COMPASS adzathandiza magulu onse kuti ntchito 
imeneyi iziyenda bwino. Ndi udindo wa gulu kuonetsetsa kuti ntchito ya kalondo-londo 
ndi ya malipoti ikuyenda bwino. Ngati pali zobvuta zina musazengereze kupempha 
malangizo ku  COMPASS. 

-  
11. Ndalama zofunika (Budget): Lembani mndandanda wa zinthu zomwe ndizofunika 

ndalama ndi kuchuluka kwa ndalama zache. Lembani ndalama zomwe zidzafunika 
potsata ndondomeko iyi: 

- Alawansi (Daily Subsistence Allowance): Zoperekedwa kwa anthu ogwira ntchito ya 
polojeti ku malo amene kutalikira kwache ndi kumene anthuwo amakhala kwaposa 
mitunda fifite (50 kilometres) ndipo ntchitoyo iwatengera maola oposa thwelofo (12 
hours). Ngati anthuwo ndioyenera ndalama za ulendo ndi zogonera, apatsidwe ndalama 
zokwanira zonsezi pamodzi ndi alawansi yao  

- Malipiro anthu ochidwa hayala (Services Allowances) Izi ndi ndalama zomwe 
mumalipira anthu amene akugwirirani ntchito zina za polojekiti zomwe ndi zofunika 
ukatswiri wa padera. Izi ndi ntchito monga izi: Malipilo a londa, amisiri amene 
angalembedwa ganyu ndi mabwana oitanidwa kudzathandiza ntchito zina kwa kanthawi 
yogwirizana. 

- Zogulira zakudya ndi zoziziritsa kukhosi (Meals and Refreshments) Pa nthawi 
zonse zimene anthu asonkhana pa malo alionse mdera la polojekiti ndipo nkofunikira 
kuti anthu apeze chakudya, amene akonza nsonkhano, maphunziro kapena ntchito ina 
iri yonse yofanana ndi zimenezi ayenera kukonza zoti anthuwo apatsidwe zakumwa 
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ndinso zoziziritsa kukhosi pa nthawi zache. Osati kuwapatsa ndalama zodyera (no meal 
allowance). 

- Zogulira zamaphunziro (Training facilities) Ngati padzakhala kuphunzira kapena 
kuphunzitsana za ntchito ya polojekiti muyenera kudziwiratu zida ndi zina zonse 
zimene zizafunikire ndi kupeza ndalama zozazigulira. Ngati maphunziro adzachitikira 
kunja kwa polojekiti, muyenera kuganizira zolipirira anthu anu za ulendo,malo ogona 
ndi alawansi, malingana ndi malo ache a maphunzirowo. 

- Zogulira zida ndi zipangizo za polojekiti (Tools and other materials). Ganizirani 
ndi kupeza mitengo yoyenera ya zida ndi zipangizo zonse zomwe muzazifune pogwira 
polojekiti yanu. Zinthu zache ndi monga makasu, zikwanje, wilibala, wotakeni, fosholo, 
piki, nkhwangwa, ndowa, dilamu, mbeu, fetereza ndi zina zotere. 

- Zothandiza poyendetsa polojekiti (Administration and Miscelleneous) Izi ndi 
ndalama zolipirira zinthu zothandiza poyendetsa polojekiti. Zina mwa zinthuzi ndi 
ndalama zoyendera (transport), zolipirira lendi, zogulira mabuku ndi zolembera mu 
ofesi, zosamalira a alendo, ndi zina zotere. 

- Zina zonse (Other) Iri ndi gulu la zinthu zina zonse zomwe sizingakhale m’gulu liri 
lonse mwa magulu amene tatchula pamwambapa. 

- Longosolani zomwe mwaziganizira kuti mupeze kuchuluka kwa ndalama zimene 
mwaonetsa mudongosolo landalama. Longosolaninso chipangiro chomwe muli nacho 
cha m’mene muzidzagulira katundu ndi zinthu zina za polojekiti. Apanso muwonetse 
momwe anthu a mderalo adzadziperekere ndiponso ntchito zomwe akonzekera 
kudzazigwira poyendetsa polojekiti yanu. 

 
C. ZOMWE A COMPASS AMACHITA  

 
Chigawo chino chikulongosola zomwe a COMPASS amachita nalo pempho la ithandizo la 
ndalama kuyambira pamene cholinga cha polojekiti (Project Concept) chaperekedwa ku 
COMPASS kufikira pamene a COMPASS avomereza kupereka thandizo la ndalama 
zoyendetsera polojekitiyo. 
 
14.0   KUONA NGATI PEMPHO NLOBVOMEREZEKA 
 
Pofuna kuona ngati pempho la ndalama nlobvomerezeka kapena ai, a COMPASS amatsata 
ndondomeko izi: 
 

1. A COMPASS amayamba awerenga Project Concept ndipo amatenga masiku angapo 
akuiganizira. Mwini wache wa pempholo amauzidwa zotsatira za kuyeza kwa pempho 
lache pasanathe masiku ambiri. Ngati maganizo amene ali mu Project Concept ndi 
ogwirizana ndi zolinga za COMPASS, ndiponso zomwe zalembedwa ndi zomveka 
bwino lomwe, a COMPASS amamuuza mwini pempho kuti alembe Project Proposal. 
Ngati nkofunika a COMPASS amathandiza anthu amene ali ndi bvuto pakalembedwe 
ka Project Proposal powasonyeza kalembedwe kache. Kwa amene Project Concept yao 
siinabvomerezedwe, a COMPASS amamudziwitsanso mwini wache wa pempholo za 
zotsatira zache. ayilandira. Akaganiza chochita nalo pempholo, amadziwitsa mwini 
wake.  

 
2. A COMPASS akalandira  chikalata cha Project Proposal amapanga makope ambiri a 

chikalatacho ndikuwapatsa akatswiri osiana siana (osachepera 5) kuti awerenge 
pempholo mwachifatse ndi kupereka maganizo ao ngati pempholo nlobvomerezeka 
kapena ai. A COMPASS ndi akatswiriwa amakambirana kuti agwirizane maganizo ao. 

 
 
3. Ngati pempholo lavomerezedwa, a COMPASS amakhazikitsa tsiku lokayendera 

kumalo komwe kukachitike polojekitiyo. Tsikuli amaliremba mkalata yomwe ija 
yodziwitsira mwini wake zotsatira za pempho lake. Ngati akatswiri ndi a COMPASS 
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sagwirizana nalo  pempholi, mwini wake amakhala ndi mwayi okonzanso Project 
Proposal yake kapena kusintha kumene pempho lache ndikutumizanso ku COMPASS. 

 
4. Pempho likabvomerezedwa, a COMPASS amafufuza bwino-bwino ku malo kumene 

polojekitiyo ikachitikire pofuna kuzindikira bwino za polojekitiyo ndiponso pofuna 
kuwona ngati bungwe kapena gulu la anthu amene adzagwire ntchitoyo alidi ndi 
zowayenereza kutha kugwira ntchitoyo. Pa nthawiyi, iwowa amawonetsetsanso ngati 
munthu woyendetsa za chuma cha polojekitiyi  ali wokonzeka kumalemba padera 
momwe chuma cha polojekitiyi chizidzayendera. Mabuku ofunika kuwasunga mu ofesi 
ya polojekiti ndi awa: : 

 
- Cash Book: ndalama zolandira ndi zolipira pa ntchito yokhudza polojekitiyi 

zidzirembedwa m’buku limeneli. Aziwonetsanso wopereka ndi wolipidwa ndalamazo, 
nambala ya chikalata cholipirira (Payment voucher), kudzanso mtundu (Category) wa 
chimene ndalamazo zalandiridwira kapena kulipiridwira. 

 
- Petty Cash Book: Kuwonetsa ndalama ya kashi (cash) yokha  yolandiridwa ndi yolipira 

pa chifukwa cha polojekiti, nambala ya chikalata cholipirira (Payment voucher), 
kudzanso mtundu wa chimene ndalamazo zalandiridwira ndi kulirira. 

 
- Asset / Stock Ledger: Kuwonetsa katundu wa polojekiti amene wagulidwa kapena 

kulandiridwa ndi kumene katunduyo ali kugwiritsidwa ntchito. Chiwerengero cha 
katundu ndi ndalama zomwe munagulira zimathandiza pa kalondolondo wa polojekiti.  

 
Bungwe kapena gulu lolandira thandizoli liyenera kutsegula buku lapadera laku banki 
molowa ndalama za thandizoli kuti ziziwoneka bwino momwe zikugwiritsidwira ntchito. 
Ndalama zina ziri zonse zochokera kwina kulikonse pa chifukwa chilichonse, zisayikidwe 
m’buku limeneri. A COMPASS akakhutira kuti zokonzekera zonse ziri bwino, pangano la 
thandizoli adzalisaina mogwirizana ndi opemphayo pa tsiku ndi nthawi yobvomereka ndi 
mbali zonse ziwiri. Olandira ndalamazi ayenera kuwerenga ndi kumvetsetsa bwino – bwino 
zomwe zalembedwa mçhikalata cha m’gwirizano asanachisaine. 
 
 
15.0   KULEMBA MALIPOTI 
 
Bungwe kapena gulu lomwe lalandira thandizo la ndalama kuchokera ku COMPASS liyenera 
kulemba lipoti lofotokoza momwe polojekiti ikuyendera miyezi itatu iriyonse.. Lipotili 
liyenera kulembedwa pa mafomu atatu (Fomu 1 mpaka Fomu 3). Pa Fomu 1 payenera 
kulembedwa zolinga zonse za polojekiti. Cholinga chiri chonse chiyenera kukhala ndi 
mulingo wache (Indicator) omwe udzadziwitse kukwaniritsidwa kwa cholingacho. Pafomu 
yomweyi muyenera kuonetse m’mene cholinga chirichonse chinakwaniritsidwa. Pomaliza 
lembani mau oonjezera kapena ndemanga pa zomwe mwaziona kapena kukumana nazo pa 
nthawi yogwira ntchito. Pa Fomu 2 muyenera kulemba ndondomeko ya momwe ndalama 
munazigawira pa nthawi yolemba ndondomeko ya ndalama (Budget). Kenaka, potsatira 
ndondomeko yanuyo, muyenera kuonetsa ndalama zimene mwagwiritsa ntchito kuchokera 
pamene polojekiti inayambira kufikira pamene munalembera lipoti lotsiriza. Lembaninso 
ndalama zomwe mwagwiritsa ntchito kuchokera pomwe munalembera lipoti lotsiriza kufikira 
pa nthawi yomwe mukulemba lipoti linali. Motsatira ndondomeko, onkhetsani ndalama za 
magulu awiriwa  kuti mupeza ndalama zonse zomwe mwagwiritsa ntchito ndinso zimene 
zatsala. Pomaliza lembani ndemanga kapena mau oonjezera zogwirizana ndi ndalama za 
polojekiti. Fomu 3 ndi yolongosolera za katundu monga zida ndi zipangizo zogwirira ntchito 
ya polojekiti. Lembani dzina la chinthucho, kuchuluka kwache panthawi yolemba lipoti, 
mtengo womwe munagulira ndi kuchuluka kwa zomwe zatha pozigwiritsa ntchito, kubedwa, 
kutaika kapane kuonongeka koti sizidzagwiranso ntchito. Pomaliza lembani ndemanga yanu 
kapena mau ena onse oonjezera. M’munsi mwa Fomu imeneyi lembani katundu  amene 
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mwaonjezera kapena kugulira wina pa oyamba uja. Onetsani kuchuluka kwache, kumene 
wachokera kapena mwagula ndi mtengo wache. Osaiwala kulemba ndemanga yanu. 
 
Pomaliza pa polojekiti padzafunika kulemba lipoti lolongosola bwino – bwino zonse za 
m’mene polojekiti inayendara. Lipoti limeneri liyenera kuperekedwa ku COMPASS 
pasanathe masiku 30 (makumi atatu) chithere polojekiti. 
 
16.0   KULEMBERA NDI KUFUFUZA MOMWE NTCHITO IKUYENDERA 
 
Kulembera ndi kufufuza momwe ntchito ikuyendera kumachitika m’njira zingapo. A 
COMPASS analemba bukhu lodziwitsa m’mene olandira chithandizo angakhazikitsire njira 
zolembera ndi kufufuzira momwe polojekiti yao ikuendera. Chofunika kwambiri ndikupeza 
zizindikiro zodziwitsa m’mene zolinga za polojekiti zakwaniritsidwira (Performance and 
Impact indicators). Zizindikiro zimenezi zimathandizanso oyang’anira polojekiti kuona 
nsanga zomwe siziri bwino ndikuzikonzeratu mwansanga zinthu zisanafike poipa kwambiri. 
 
Mukadzangolandira ndalama zoyamba za chithandizo, a COMPASS adzayesetsa kupeza 
mwai wokambirana nanu zomwe muzizachita pofuna kukwaniritsa zofunika pa ntchito 
yolembera ndi kufufuza momwe polojekiti ikuyendera.  
 
Panthawi yolemba Project Proposal mumafunsidwa kuyankha mafunso opimira ngati 
polojekiti yanu ikhoza kudzadzetsa zosafunikira zirizonse (Initial Environmental Screening). 
Ndipo ngati yankho lina liri lonse lingakhale loti EYA, a COMPASS pamodzi ndi opempha 
chithandizo adzafufuza ndi kugwirizana njira imene idzathandize kuti zosafunikazo 
zisadzaoneke chifukwa cha polojekitiyo (Environmental Review). Ndiye panthawi yogwira 
ntchito ya polojekiti padzafunika kuonetsetsa kuti njira yomwe inakhazikitsidwayo 
sikuphonyedwa.  
 
 
Pamene polojekiti idzafike pamapeto ache, a COMPASS adzakonza kuti pakhale kufufuza 
komaliza. Kufufuza kumeneku kudzakhala koyang’ana momwe polojekiti inayendera, 
ndalama zimene zinagwiritsidwira ntchito ndinso zotsala, zida ndi zipangizo zomwe 
zinagulidwa ndinso zimene zatsala. Izi zidzathandiza olandira thandizo polemba lipoti lao 
lomaliza.  
 

D. CHIGWIRIZANO 
 

17.0   CHIGWIRIZANO PA THANDIZO LA NDALAMA 
 
Chitsanzo cha fomu ya Chigwirizano pa Thandizo la Ndalama (COMPASS GRANT 
AGREEMENT) mungachione pa Annex 2. 
 
18.0   KAPEREKEDWE KA NDALAMA 
 
Ndalama zidzaperekedwa ngati zonse zofunika zakwaniritsidwa. Izi ndi (1) umboni woti 
m’gululo muli odziwa bwino kasungidwe ka ndalama za polojejekiti ndi (2) kutsakula bukhu 
la ku banki, m’dzina la polojekiti, logwiritsira ntchito pa ndalama za polojekiti zokha basi. 
Ngati padzafunike ndalama potsekulira bukhu ku banki, ndalama zimene mudzaperekezo 
ziyenera kudzabwezedwa kuchokera ku ndalama za chithandizo.  
 
Ku banki ndi ku COMPASS muyenera kupereka masiginetcha a anthu atatu amene 
adzaloledwe kusaina matcheki m’ngakhale anthu awiri okha ndiwo ayenera kusaina tcheki pa 
nthawi iriyonse imene mukulemba tcheki. Masiginetcha amenewa ayenera kuperekedwa ku 
COMPASS ndalama za chithandizo zoyamba zisanaperekedwe. 
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Ndalama zimene a COMPASS adzatumize ku banki la polojekiti pemene mwapempha 
ndalama zidzakhala zogwirizana ndi ndalama zimene zinalembedwa mu Project Proposal 
kuti zidzafunika malingana ndi chikonzero cha ntchito imene idzagwiridwe pa miyezi iyatu 
ikudza. 
 
Dziwani kuti pamene ndalama zomwe munalandira kale mwazigwiritsa ntchito, ndipo 
ndikoyenera kuitanitsa zina, a COMPASS adzakutumizirani ndalama zofunikazo pokha – 
pokha mutapereka ku COMPASS lipoti la pamiyezi itatu iri yonse. Lipotili, lomwe liyenera 
kulembedwa pa ma Fomu 1 mpaka Fomu 3, lidzatumizidwe pamodzi ndi Fomu 4, yomwe ndi 
fomu yoitanitsira ndalama.  
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ANNEX 1 
 

PROJECT CONCEPT PROPOSAL 
 

Fomu Yodziwitsira Maganizo a Bungwe / Gulu 
 

1. Dzina ndi Keyala la Bungwe / Gulu ( Name and Address of Organisation): 

2. Dzina la Polojekiti (Project Title): 

3. Mutu wa Polojekiti (Project Goal): 
 

4. Zolinga za Polojekiti (Project Objectives): 

5. Zoyenera Kudzachita (Project Activities) : 

6. Zotsatira / Phindu (Project Outputs) 
 

7. Zizindikiro zache (Indicators) 
 
 
8. Odzapindura (Beneficiaries): 

9. Miyezi ndi Ndalama zofunika MK(Duration (Months) and Estimated cost)MK: 

10. Zimene ziripo kale (Opportunities/Arrangements in place): 
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ANNEX 2 
 

COMPASS GRANT AGREEMENT 
 

Mgwirizano pa Thandizo la Ndalama 
 

Nambala ya Thandizo. _______ 
 
Migwirizano pa thandizoli ndiwa pakati pa: 
 

Dzina la Bungwe / Gulu: 
(the Grantee) 

 
 

Keyala yaku Positi : 
 
 
 
 

 
Makeyala ena: 
Telephone: 
Fax: 
E-mail: 
 

 
Bungwe / Gulu la _______________________________ (Mtundu wa bungwe / Gulu), ndi 
Development Altenatives, Inc. (“DAI”), 7250 Woodmont Avenue, Suite 200, Bethesda, 
Maryland 20814, United States of America. A United States Agency for International 
Development (“USAID”) ndiwo apereka thandizoli kudzera ku DAI/COMPASS, potsata  
chikalata cha mgwirizano No. 690-C-00-99-0016-00: Ntchito 612-0248 ndi DAI. 
 
I. Kuchuluka kwa ndalama ndi ntchito yache 

 
DAI/COMPASS akupereka  thandizo la ndalama zokwanaUS$_________ (MK________ )  
ku Bungweli / Gululi zodzagwirira ntchito yomwe yalembedwa mu ndime yachitatu pansipa. 
Bungweli / Gululi labvomera kuti ligwiritsa ndalamazi pa ntchito zokhazo zimene 
zalembedwa mu Project proposal ndizina zomwe a COMPASS angadzabvomereze kuti 
zichitike. 
 
 II. Nthawi Yodzagwiritsa Ntchito Ndalamazi 
 
Ntchito zomwe bungweli / Gululi ligwire ndi ndalamazi zikuyembekezeka kuyambika pa  
_______________(Date)   ndikudzatha pa ___________________ . Masikuwa akhoza 
kusinthidwa ngati mbali ziwirizi zitagwirizana kutero m’makalata osati pakamwa pokha basi. 
 
III. Cholinga cha Ndalama 
 
Ndalamazi apereka ndi a DAI/COMPASS potsata Project proposal yomwe analemba a 
bungweli / Gululi yotchedwa ____________________________________________(Dzina la 
polojekiti), yomwe ikufotokoza ntchito zomwe akufuna kugwira ndi ndalamazi. Project 
proposal’yi ikusungidwa ku ofesi ya COMPASS, (Phekani House m’mbali mwa msewu wa 
Glyn Jones) ku Blantyre. Amene angafune kuti aiwerenge ali wololedwa kufika ku ofesiyi. 
 



 14

Project Proposal  Mwachidule. 
(Malo ache ndi ano) 
 
Budget Mwachidule. 
 
Daily Subsistence Allowance (Malawansi)                                       =MK ----------------- 
Services Allowances (Zolipira ochitidwa hayala)                             =MK ----------------- 
Meals and Refreshments (Zakudya nd zoziziritsa kukhosi)              =MK ----------------- 
Training Facilities (Za maphunziro)                                                 =Mk ------------------ 
Tools and Other Materials (Zida ndi zipangizo zina)                        =MK ----------------- 
Administration / Misc.(Zothandiza kuyendetsa polojekiti)               =MK ----------------- 
Other (Zina zonse)                                                                             =MK ----------------- 
 
TOTAL (ZONSE)                                                                            =MK ----------------- 
 
Ngati panthawi yoti mgwirizanowu asaina kale a mbali zonse ziwiri papezeka kuti nkofunika 
kusintha zinthu zina; monga kugula chinthu chimene sichinalembedwe mu Project proposal 
kapena kusintha kuchuluka kwa zimene zinalembedwa kale mu Project proposal, payenera 
kuyamba kupempha chilolezo kuchokera ku COMPASS ndipo pasachitike china chiri chonse 
mpaka a COMPASS atayankha pempholo mçhikalata chomwe adzatumiza kwa opemphayo. 
 
Chimodzi-modzi  pogula katundu, ngati katundu wina adzagulidwa pa mtengo wotsika pa 
mulingo wache, ndalama zotsalazo siziyera kugwiritsidwa ntchito ina iri yonse mpakana 
mutapempha chirolezo ku COMPASS choti ndalamazo muzigwiritse ntchito ina iri yonse, 
ndipo a COMPASS akulemberani kubvomereza pempho lanu. 
  
IV. Kulembera ndi Kufufuza Momwe Ntchito Ikuyendera 
 
Wolandira thandizo la ndalama akuvomereza kugwirizana ndi a COMPASS kukhazikitsa 
njira yolembera ndi kufufuzira momwe polojekiti ikuyendera. Pa chifukwachi, a COMPASS 
akhoza kudzakhalapo pa maphunziro; kudzalankhulana ndi ophunzirawo, kapena kukhala 
nawo pa zochitika zina ziri zonse zimene zingakhudzane ndi ntchito zina zimene a 
COMPASS akugwira m’madera ena. A COMPASS adzakhala ndi ufulu wogawana zomwe 
azipeza ndi mabungwe / magulu ena ogwira ntchito yosamalira zachirengedwe omwe nzeruzi 
zingawapindulire. 
 
V. Kapelekedwe ka Ndalama 
 
A COMPASS adzaperekeratu ndalama zogwirira ntchito kwa miyezi itatu. Choncho, a 
bungwe / gulu ayenera kupempha ndalama molingana ndi ntchito zimene akuganiza kuti 
adzazigwira ndi kulipira mu miyezi imeneyi. 
 
A COMPASS adzazipereka ndalama zoyamba pokha - pokha atalandira makalata a 
mgwirizano osainidwa ndi anthu atatu a m’bungwe / mgulu lopempha ndalama ndinso Form 4 
yopemphera ndalama zofunika pa miyezi itatu ikudza. Ndalama zinazo zidzidzaperekedwa 
pokha-pokha bungwe / gulu lapereka lipoti lomveka bwino pa zomwe bungwelo / gululo 
lakwaniritsa m’miyezi itatu yam’buyomo.Izi zalongosoledwa mu gawo VII la mgwirizano 
uno. Lipoti limeneli liyenera kuperekedwa limodzi ndi Form 4, yomwe ndiyopemphera 
ndalama zodzagwirira ntchito pamiyezi itatu ikudza. 
  
Pasanathe masiku 90 nthawi ya mgwirizano uno itangotha, bungwe / gulu liyenera kulemba 
ndi kutumiza ku COMPASS ndondomeko ya momwe ndalama zachithandizo 
zinagwiritsidwira ntchito. Izi ziyenera kulembedwa pa Fomu 2. 
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VI. Mabuku a Ndalama za Chithandizo  
 
Bungwe / Gulu liyenera kumalemba ndi kusunga mopanda chinyengo ndondomeko ya izi: 
chuma momwe adzilembamo: 

- Ndalama zonse zolandira ndi zotapa ku buku laku banki la thandizo la COMPASS 
- Zonse zolandira ndi zogwiritsira ntchito kuchokera ku ndalama za chithandizo, ndinso  
- Chiwongoladzanja chimene chingaperekedwe pa ndalama za chithandizo  
 

Bungwe / Gulu likuvomereza kuwonetsa aku DAI ndiponso USAID mabuku onsewa okhudza 
za thandizoli. Malekodi onsewa adzawasunge kwa zaka zitatu chiperekere lipoti lomaliza 
losimba momwe ndalama zonse za thandizo zagwirira ntchito nthawi ya thandizoli ikadzatha. 
 
Chiwongoladzanja chomwe bungwe / gulu lingapeze pa ndalama za thandizo si za a 
COMPASS koma ndi za bungweli  / gululi ndipo akhoza kugwiritsa ntchito ina iriyonse 
yokhudzana ndi polojekitiyi. Kuchuluka kwa  chiwongoladzanjachi ndi mmene chagwirira 
ntchito ayenera kuzilemba pa Form 4 polemba lipoti laza chuma lapa masiku 90 alionse. 
Bungwe / Gulu likuvomereza kubweza ku COMPASS ndalama zonse ndiponso 
chiwongoladzanja zimene zinatsala kapena sizinagwire ntchito za mpangano pa nthawi 
yomwe polojekitiyi imachitika. 
 
VII. Malipoti 
 
Pa nthawi ya panganoli, bungwe / gulu lidzalemba malipoti a momwe ntchito ikuyendera 
miyezi itatu iriyonse. Lipoti loyamba likuyembekezeka pa ___________ (date). Malipoti ena 
ayenera kumaperekedwa ku COMPASS pakatha masiku 90 alionse, ndipo asachedwe ndi 
masiku opitirira 30 lipoti lisanaperekedwe ku COMPASS. Lipoti lapa miyezi itatu lofotokoza 
momwe ntchito ikuyenderali, likhalenso ndi lipoti lonena momwe polojekitiyi ikukwaniritsira 
pa zolinga zake (Fomu 1). 
 
Pa nthawi ya panganoli, bungweli / gululi lidzaperekanso malipoti azachuma pogwiritsa 
ntchito Fomu 2. Fomo imeneyi ndi gawo la lipoti la pamasiku 90 alionse. Ndalama zina za 
miyezi itatu yotsatira, azadzipereka pokha-pokha malipoti aza chumawa a miyezi itatu 
yapitayi  awapereka ku COMPASS. Bungwe / Gulu lolandira thandizo likuvomera kuwonetsa 
a COMPASS kapena USAID malekodi onse amene angawafune okhudzana ndi momwe 
chuma chikuyendera. 
 
VIII. Milandu 
 
A COMPASS sadzakhudzidwa pa mlandu ulionse umene bungwe / gulu lolandira thandizo 
lingayambitse chifukwa cha thandizoli.   
 
IX. Kusintha za m’gwirizano: Kuthetsa mgwirizano 
 
Za m’gwilizanowu zikhoza kusinthidwa kapena kukonzedwa m’njira ina patakhala 
kugwirizana pakati pa mbali zonse zimene zinasaina mgwirizanowu. Kugwirizana kumeneku 
kukhale ndi umboni wolembedwa pakalata. Kusintha kulikonse kwa mtundu umenewu  
kuyenera kulembedwa ngati gawo lokonzanso mgwirizanowu ndipo kudzatsatidwa ngati 
mbali ya mgwirizano kuyambira nthawi imeneyo. 
  
Ngati  a COMPASS  awona kuti wolandira thandizo sakutsata mfundo za mgwirizanowu, 
adzakhala ndi mphamvu zothetsa mgwirizanowu nthawi iriyonse. Pothetsa mgwirizano 
umenewu, wolandira thandizoyo adzalemberedwa kalata yomudziwitsa zakuthetsedwa kwa 
mgwirizano umene unasainidwa ndi mbali ziwirizi. Chimodzi-modzi wolandira thandizo, 
ngati akufuna kuthetsa mgwirizanowu pa chifukwa chirichonse, ayeneranso kulemba kalata 
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ku COMPASS yolongosola zakuthetsedwa kwa mgwirizano umene unasainidwa ndi mbali 
ziwirizi. 
 
Panganoli likathetsedwa, wolandira thandizo adzayenera kusiya nthawi yomweyo kugwiritsa 
ntchito ndalama za m’buku laku banki la polojekitiyi, pokha-pokha atalandira chilolezo 
choolemberedwa ndi a COMPASS kuti agwiritse ntchito ndalamazo polipira ntchito zina ndi 
zina zimene zinali zitachitika kale panganoli lisanathetsedwe. Palibe ntchito yatsopano imene 
ingachitike popanda a COMPASS kuyivomereza mochita kulemba. Ndalama zonse zotsala 
pamodzi ndi chiwongoladzanja ziyenera kubwezedwa ku COMPASS asanathe masiku 90 
chithetseremgwirizanowu. Ndalamazi zibwezedwere limodzi ndi lipoti lomwe 
lalongosoledwa mu ndime VII  ya mgwirizano uno.  
 
A USAID atawona kuti ndi chinthu chokomera boma la Amerika kuti lithetse mgwirizano 
wache ndi a DAI, zotsatira zache ndiye kuti a COMPASS adzathetsanso pangano lawo ndi 
wolandira thandizo popereka notisi ya masiku 30. A USAID akhoza kulamula a COMPASS 
kuti athetse pangano lake ndi wolandira thandizo atazindikira kuti sibwino kupitirira ndi 
mgwirizano umenewu. Wolandira chithandizo ayenera kudzapatsidwa notisi ya masiku 30 .  
 
X.Ndondomeko ya Banki. 
 
Dzina la Banki:--------------------------------------------------------------------------------------------- 
 
Bulanchi  Dzina: ------------------------------------------------------------------------------------------- 
 
                Keyala: ------------------------------------------------------------------------------------------ 
 
                Nambala ya Foni / Fakisi yao: --------------------------------------------------------------- 
 
Dzina la Akaunti: ------------------------------------------------------------------------------------------- 
 
Nambala ya Akaunti: -------------------------------------------------------------------------------------- 
 
XI Anthu Osaina 
 
1. Dzina la Woyamba: --------------------Saini Yache:------------------------ Tsiku:--------------- 
 

Udindo Wache: ----------------------------------------- 
 
2.  Dzina la Wachiwiri: ----------------------Saini Yache: ---------------------- Tsiku: --------------- 
 
     Udindo Wache: --------------------------------------------- 
 
3.  Dzina la Wachitatu: ---------------------- Saini Yache: ---------------------- Tsiku: -------------- 
 
     Udindo Wache: -------------------------------------------- 
 
 
DEVELOPMENT ALTERNATIVES, INC. 
 
Woimira wache: ------------------------------------------------                           Tsiku:---------------- 
Dr Andrew Watson (Chief of Party) 
DAI Representative. 
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ANNEX 3 
 

KUFUFUZA NGATI POLOJEKITI INGADZABWERETSE ZOSAFUNIKA 
MÇHIRENGEDWE CHA MALOWO 

 
Chonde sinkha-sinkhani  mozama ndi kuyankha mafunso otsatirawa mukamakonzekera 
kulemba ndondomeko ya polojekiti imene mukufuna kugwira. Mafunso amenewa akonzedwa 
kuti athandize gulu lanu kuwona mgwirizano umene ulipo pakati pa polojekiti  imene 
mukufuna kugwira ndi momwe zachilengedwe ziriri mdera-lo. Ngati yankho ku funso 
lirilonse mwa mafunso amenewa ndi EYA, dziwani kuti padzafunika a COMPASS pamodzi 
ndi eni ake apolojekiti kuti afufuze ngati nkotheka kupeza njira zodzapewera  zosafunikazo. 
Mafunsowa agawidwa m’magulu anayi: Zachilengedwe, Umodzi wa zachilengedwe, Ulimi, 
ndiponso za Chikhalidwe cha anthu. 
 
1. Zachilengedwe 
 
EYA AYI Kodi Polojekitiyi… 
  .. idzaonjezera bvuto la kukokoloka kwa nthaka ndi madzi kapena 

mphepo, kapenanso kugugitsa nthaka ? 
 

  .. idzasintha mayendedwe a madzi m’mitsinje, kubweretsa bvuto la 
kusowa kwa madzi pa nyengo ina,  kapenanso kuyipitsa madzi apa 
ntunda ndi apansi ? 

  .. idzafunika kukumba migodi ya miyala  kapena ya zina ziri zonse za 
mtengo wapatali ? 
 

  .. idzaononga mpweya chifukwa cha fumbi kapena utsi ochekera ku 
mafuta, malasha, zootchedwa kapena nkhuni ndinso kuperewera kwa 
mpweya wabwino m’malo a ntchito? 

  .. idzayambitsa kuletsa anthu kupeza zachirengedwe zomwe akhala 
akuzipeza mosaletsedwa? 
 

 
2. Umodzi wa Zachilengedwe 
 
EYA AYI Kodi Polojekitiyi … 
  .. idzabweretsa kuuma kwa madambo, kukolola kwa zomera za m’dambo 

kapena kugwiritsa ntchito makochezi a m’dambo? 
 

  .. idzafunika kudula nkhalango ndicholinga choyambitsa ulimi, kudula 
mitengo yofunika kwambiri mowirikiza, kapena kupititsa patsogolo 
kuweta njuchi m’nkhalango ? 

  .. idzapititsa patsogolo usodzi wa nyama,  kapena kukunkha nyama ndi 
zomera zakutchire? 
 

  .. idzapitiriza kusaganizira zaumoyo wa nyama zofunika kutetezedwa ? 
 
 

  .. idzabweretsa nyama ndi zomera zachirendo mderalo? 
 
 

  .. idzayambitsa ntchito yolambula kapena kukonzanso msewu, kapena 
kutsegula njira yodutsira  m’nkhalango, m’dambo kapena m’malo amene 
nthaka yache ikhoza kukokoloka mosabvuta ? 
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3. Ulimi ndi Zankhalango 
 
EYA AYI Kodi Polojekitiyi … 
  ..idzakhudza ulimi umene ulipo mderalo maka-maka pochepetsa 

kapezedwe ka mbewu, kapena kusintha kugwiritsidwe ntchito ka nthaka 
ndikuyambitsa zina zosiyana ndi zimene ziri pano? 

  .. idzayambitsa kudula mitengo mnkhalango popanda kubzalanso ina, 
kutentha malo odyetserako ziweto, kapena kuchepetsa nthawi imene 
minda ina imakhala yosalimidwa (matsala)? 

  ..idzachepetsa zokolola zimene anthu amasunga , kapena kuyambitsa 
tizirombo towononga mbewu  kumunda ndiponso m’malo osungira 
zokolola? 

  .. idzachepetsa malo odyetserako ziweto, kapena kulimbikitsa matenda a 
ziweto? 
 

  .. idzagwiritsa ntchito mankhwala ophera tizirombo? 
 
 

 
4. Chikhalidwe cha Anthu 
 
EYA AYI Kodi Polojekitiyi… 
  .. idzawononga madzi a mzitsime amene anthu amagwiritsa ntchito? 

 
  .. idzayambitsa kuti ziweto zizidzangoyenda-yenda m’madera osian-siana 

kusaka malo azakudya zao 
  .. idzasintha kagawidwe kamalo kwa anthu ? 

 
  .. sidzasokoneza malo ofunikira kwambiri pa chikhalidwe cha anthu a 

mderalo? 
  .. idzayambitsa kuti anthu ambiri adzakhale kumaloko zimene 

zingadzayambitse kuonongeke kwa zachirengedwe? 
  .. idzayambitsa kuti za umoyo wa anthu zilowe pansi? 

 
  .. idzabweretsa zotayidwa zolephereka kuolelana 
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ANNEX 4 
 

 KAFUFUZIDWE KA M’MENE ZACHIRENGEDWE ZINGADZAKHUDZIDWIRE 
 

Lipotili liyenera kukhala lalifupi, osapitirira mapeji awiri, ndipo lifotokoze zotsatira za 
polojekiti zomwe zingadzasinthe m’mene zachirengedwe ziriri pano. Mfundo zoyenera 
kuziremba ndi izi: 
  

- Zomwe mukufuna kuchita Lembani zomwe mukufuna kudzachita zimene 
mukuziganizira kuti zotsatira zache zidzasinthitsa m’mene zachirengedwe ziriri pano.. 

 
- Momwe Zachilengedwe Ziriri. Lembani m’mene zachirengedwe ziriri pano. Izi 

ziyenera kufanana ndi zomwe munalemba pa Gawo 13.5 ya m’buku lino. 
 

- Zomwe Zingadzasinthe pa Zachirengedwe. Mufotokoze zomwe mukuziganizira kuti 
pokojekiti ikadzayamba zingasinthe kumbali ya chirengedwe. Izi zikhoza kukhala 
zoyambika ngati zotsatira za polojekiti, kapena zoyamba chifukwa chazotsatira za 
polojekiti. Ngati zina mwazosinthikazo ndi zabwino ku zachirengedwe, izi ziyenera 
kulembedwanso pano.  

 
- Njira Zopewera Zosafunika.  Longosolani njira zomwe zingadzathandize kupewa, 

kuchepetsa, kuthetsa kapena zowapepesera anthu okhudzidwa ndi zosafunikazo. 
Mulongosolenso momwe muzidzaonetsetsera ngati njirazo zikugwiradi ntchito yache 
monga munaganizira. 

 
- Mfundo zina: Ngati pali zina zoti opereka chithandizo azidziwe, muyenera kuziremba 

pa malo ano. 
 
Wolemba ndi: ________________________Tsiku: _____________ 
(Grantee) 
 
Wochiona ndi: _______________________Tsiku: _____________ 
(COMPASS Staff) 
 
Wochibvomereza ndi: _________________Tsiku: _____________  
(Mission EO) 



 20



 21

Thandizo la Ndalama za COMPASS 
 

FOMU 1: Lipoti La Momwe Zolinga za Polojekiti Zakwaniritsidwira  
 
 
Dzina la 
Polojekiti:_____________________________________________________________________________________________________________ 
 
Dzina La Bungwe : ____________________________________________________________________________________________________________ 
 
Walemba Lipoti/Udindo: ___________________________ Nthawi ya Lipoti: Kuyambira ____________ Mpaka______________ 
 
Lembani zolinga zonse ndipo sonyezani zizindikiro zomwe zangokwaniritsidwa pa nthawi ya lipotiyi ndi zomwe zakwaniritsidwa pali pano. 
 

Zolinga za polojekiti Chizindikiro Chosonyeza 
Kukwaniritsidwa kwa Cholinga 

Zakwanilitsidwa 
M’nthawi ya Lipoti (Y/N) 

Zakwanilitsidwa 
Pali Pano (Y/N) 

            Mau oonjezera 
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Thandizo la Ndalama za COMPASS  
 

FOMU 2: Lipoti La Ndalama 
 

Walemba/Udindo Wake: __________________________________________________________________________________________________ 
 

 
Gawo La Ndalama 

(Budget Item) 

Ndalama 
Zinaikidwa 
(Allocation) 

(MK) 

Ndalama Zomwe 
Zagwira ntchito 
Chiyambire 
mpaka pa lipoti 
lotsirizira (MK) 

Ndalama Zomwe 
Zagwira Ntchito 
Nthawi ya Lipoti 

ino (MK) 

Ndalama Zonse 
Zomwe Zagwira 
Ntchito Mpaka 

pano (MK) 

Ndalama zomwe 
Zatsala 

(Balance) 
(MK) 

 
Mau Oonjezera 

       
       
       
       
       
       
       
       
       
       
       
       
 
TOTALA 

      

 
Ndalama Zonse Za Chiwongoladzanja Kufikira Lero: MK________________ 
 
 

 



 23

 
Thandizo la Ndalama za COMPASS  

 
Form 3: Lipoti La Katundu 

 
Walemba/Udindo Wake: __________________________________________________________________________ 
 

Mtundu wa Katundu 
yemwe alipo 

Kuchuluka 
Kwake 

Mtengo wa 
Chimodzi 

(MK) 

Zomwe 
Zatha/ 

Kubedwa/ 
Kutaika 

 
Mau oonjezera 

     
     
     
     
     
     
     
     
     

Mtundu wa Katundu 
Amene Wagulidwa Nthawi 

ya Lipoti Lino 

Kuchuluka 
Kwake 

Komwe 
Mwamugula 

Mtengo 
Wachimodzi 

Mau Oonjezera 
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Thandizo la Ndalama za COMPASS 
 

FOMU 4: Fomu Yoitanitsira Ndalama Zodzagwirira Ntchito m’miyezi itatu Ikudzayi  
 
        

Walemba/Udindo Wake: _____________________________________________ 
 

  
1. Ndalama zimene munalandira komalizira ndi tsiku lake: ____________________ 
 
 
2. Ndalama zimene  mukanali nazo_________________________________________ 

 
 

3. Ndalama zimene zikufunika pa miyezi itatu ikudzayi:_______________________ 
 
 

4. Ndalama Zimene Mukuitanitsa (3 – 2) :__________________________________ 
 

5. Ndalama Zonse Za Polojekiti (Total Grant) : _____________________________ 
 
 

6. Ndalama Zonse Zimene Mwalandirapo: ___________________________________ 
 
 

7. Chiwongoladzanja Chimene Mwapeza: ___________________________________ 
 
 

8. Za Banki Lanu: 
 
 

- Dzina Lake: __________________________________________________________ 
 
- Nthambi yake: ________________________________________________________ 

 
- Dzina la Akaunti: _____________________________________________________ 

 
- Nambala ya Akaunti: __________________________________________________ 

 
- Telephone: ___________________________________________________________  

 
- Fax: _________________________________________________________________ 
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Thandizo la Ndalama za COMPASS 
 

FOMU 5: Chikalata Cholipirira 
 

 
Walembai/Udindo Wake: ______________________________________________________________________________ 
 
Nambala ya Chikalata (Voucher): ________________ 
 
Nambala ya Cheke (Cheque): _____________________________ 
 
Tsiku: __________________ 
 
 
Invoisi (Invoice) Nambala ndi  

Tsiku (Date) lache 
Chifukwa Cimene Mukulipirira Invoisi imeneyi 

 
Kwacha Tambala 

 
 
 
 
 
 
 

    

 
 
Walemba: _____________________                         Wosayinira Cheke: ____________________ 
 
                                                                                       Wosayinira Cheke: ___________________ 
                                                                                         
                                                                                        Wovomereza ________________________ (Mkulu wa Polojekiti) 
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