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EXECUTIVE SUMMARY



THE CAIRO ENVIRONMENTAL AWARDS PROGRAM

FOLLOW-UP MEETING
Shepard Hotel
25 January 2004

l. Background Information

The Cairo Environmental Awards Program (EAP) advocates the development
of an educational process whereby 151 preparatory schools from the four
educational zones of Cairo engage in various kinds of environmental projects.
Students and teachers are encouraged to perform environmental inspections
and assessments to improve their school environment. An important element
of the program is to promote the formation of linkages with the surrounding
communities and to involve them in the school projects. The added incentive
of the Environmental Award Program is the fact that it allows participants to
apply for awards that honor the outstanding environmental efforts through an
award distribution ceremony attended by top government officials, community
leaders, teachers, school children and parents.

in order to review the progress achieved so far by the Cairo EAP. a meeting
was held on 25 January in Cairo for representatives of the program main
organizers namely the Ministry of Education. the Egyptian Environmental
Affairs Agency and the Academy for Educational Development. The current
status of the program was discussed and a work plan for the remaining
period, up to its conclusion at the end of March 2003, was devised.

Il. Organizers

The following parties collaborated in the organization and execution of the
meeting in question.

The General Directorate for Environmental & Population Education at the
Ministry of Education (MOE)
e Zeinab Kotb / General Director
Laila Mansour / Director
Samir Abdel Moty / Director
Itimad Mohamed / Director
Hamdy Mahmoud / Director
Sayed Abdel Ghany / Director
Boshra Ghoneim / Cairo Directorate
Mossad Maklad / Cairo Directorate

The Egyptian Environmentat Affairs Agency (EEAA)
e« Amal Taha / Director of Student Awareness



The Academy for Educational Development (AED)
e Cheryl Groff / Chief of Party
« Hassan Abu Bakr / Deputy Chief of Party
e Neveen Abushadi / Education & Communication Specialist
e Mohamed Abdel Hadi & Hossam Labib / Logistics Assistants

ill. Participants

This meeting was organized specifically for the Ministry of Education
representatives within each of the four zonal committees of the Cairo EAP.
One non-governmental organization (NGO) representative was aiso invited.
MOE representatives are the backbone of each of the zonal committees in
running the project in question due to their accessibility to schools and direct
contact with school committees. Moreover, given this group's insight and
closeness to the actual environmental projects undertaken by the schools.
they are expected to participate with other committee members in judging the
projects, selecting the winners, deciding on the type and number of rewards.
and in organizing the final ceremony.

IV. Objectives
The main objectives of the meeting were:

To appraise the progress achieved by the four zonal committees
To obtain a clear overview of the status quo of EAP projects in schools
To discuss EAP committee reports and any newly raised concems
To review the judging criteria presented during the December 2003
workshops
To agree on final dates for project submissions to EAP committees
To agree on specific dates for school visits to carry out the final
evaluation and judging of submitted projects
» To agree on the date and venue of the award ceremony
To confer on the selection of prizes for winning projects and the
contribution of the different parties (NGOs. SWM contractors. AED.
etc.)
To instigate more concentrated efforts for media coverage of EAP
¢ To consult on future steps for EAP

*

V. Qutcomes

A. General Qutcomes

1. Reports presented on the current status of EAP
A list of eight questions was prepared by AED to guide the participants in
drafting a report on the current situation of EAP in each of the four educational
zones.



The reports included the following information:

¢ Updated list of committee members

o Topics discussed during committee meetings and number of meetings
held

¢ Numbers and names of schools that submitted entries to EAP

« Type and nature of projects submitted

» Degree of interest and involvement of other stakeholders {(NGOs.
private sector, community leadership & locat top officials)
Extent of media coverage of EAP related events

s Main constraints and difficulties faced by committees. and efforts
exerted to overcome them

2. Ability of EAP committees to gain more community
representation and contribution (Further efforts are being
done to ensure more community representation in the
western zone which seemed to be lacking in this regard)

3. Specific work plans presented until the end of EAP

4. More active involvement on the part of EEAA

B. Specific Qutcomes

1. Designation of dates for the following actions

Action Plan | Educational Zones

Northern Zone | Southern Zone . Westermn Zone Eastern Zone

- Deadline for
' submission of
} school projects

i i i

25 February 21 February 710 21Febrary . 22 February

Timeframe for =
iud e-fra e o t 1to15March ' 22 Feb to 4 Last week of 23 Fet tct
judging projects | March : February March

Date for selecting

S . 15 March 6 March 28 February 2 KMarch
winning projects




2. EAP Certificates

It was agreed that certificates will be granted to all participants in EAP and
that AED will assist the committees in their design and production.

3. EAP Prizes

The committees were informed about AED's financial contribution towards the
purchase of prizes for winning projects (LE 10 000 per zone). Committee
members promised to exert more efforts to obtain contributions from NGOs
and private businesses to increase the number and value of prizes.

4. EAP Award Ceremony

The committees agreed on holding one joint ceremony for the four educational
zones during the last week of March 2004. They recognized the stronger
impact of such an event on future rounds of EAP and its ability to attract high-
level officials and thus a wider media coverage and sponsorship from the
private sector. A committee of five members was formed to organize the
event (Amal Taha/EEAA, Mossad Maklad/westem zone, Zeinab
Mohamed/southern zone, Abdalla Shalaby/eastern zone, Said Abdel
Mohsen/northern zone). Amal Taha, who is heading the committee.
suggested the “Cairo House™ as a venue for the ceremony. The idea was
accepted with enthusiasm. Moreover. the committees were informed of
AED's financial contribution to the event { LE 8000 ).

VL. Actions To Take

e Preparing complete and final lists of ali participants in EAP (schools.
students, teachers, etc.) (All committees)

s Preparing proposals on type of prizes, quantity and cost to be
submitted to AED by second week of February 2004 (All committees)

« Finalizing selection of three or four NGOs to act as recipients of AED's
financial contribution to prizes (All committees) - the proposed NGOs
for three of the zones: Rowd El Farag Association for Community
Development (northern zone) - Mataria Community Development
Association (eastern zone) - The Red Crescent Association (southem
zone).

« Follow-up with organization of ceremony in cooperation with the formed
committee (AED)

e Production of certificates for EAP participants (AED]



Vil. Overall Evaluation

The meeting was attended by 29 participants who expressed their
gratitude for holding such an event as it dealt with many of their concems.
They appreciated the fact that they developed a clearer vision about the
future steps of the program and identified the specific tasks to be
achieved, who will undertake them and the timeframe for their completion.

It is important to note the high-level representation of MOE dunng the
meeting (six representatives), which reflects strong commitment and
seriousness on the part of the ministry and thus gives credibility to
committee members for their vital role in the project.

Additional copies of the EAP brochure (100) were distributed durnng the
meeting based upon the participants’ request. They reported that the
brochure was a valuable tool for introducing the different partners to the
EAP.

A journalist from the international edition of Al-Ahram newspaper attended
the meeting which reflects the efforts of the commitiees to contact and
attract media support.

Finally, participants were appreciative of the feeling of joint responsibility
generated by group work and discussions and the drive to bring EAP to a
great success.
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