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CSOs and Public/Private Sector Partnership

Summary of the Course

Background

The role played by Civil Society Organisations (CSOs) and the public/private sector (PPS) is
becoming increesngly important to ensure democratic devdopment a locd levd in a
decentrdized environment. Their need to participate in decisonrmeking as a rexult of the
fundamenta changes in management and organisational culture brought about by the
decentralization policy is paramount. Incressed CSO and PPS paticipation in advocacy,
public decison-making, and oversght of government programs, cdls for capacity building to
alow the respective players to interndise ther roles in working together.

Target Training Population

This training is suitable for any representatives from CSOs and the PPS. It is preferable that
the representaives be sufficiently senior within thelr organisations that they can then return to
their organisation and be in a pogtion to effect change, eg. communicate and implement what
they have learnt, and pass on training and information to their colleagues. For effective and
efficdent management of the training, it can be ddivered as ether a two or three-day course,
and the maximum number of participants should not exceed 30.

Overall Aim of the Training

The purpose of this training is to build the capacity of CSOs and the PPS to enable them play
a pro-active patnership/oversght role in matters of loca governance in a decentrdised
environment. Gender, HIV/AIDS, and environment are crosscutting in al aspects of the
Course.

Training Objectives

By the end of the course, participants should be adle to:
Articulate the concepts of decentralization, participatory democracy, decison-making, and
information channds (Note: In case of lower local gover nments, replace with: “ Define
the various types of decentralization, participatory democracy, the decison-making
function and communication under the decentralization process.”).
| dentify areas of collaboration between CSOs, Private Sector and Loca Government in
areas of development, planning and poverty eradication; and
Identify areas for collaboration in influencing each other, and etablish the stepsto be
taken in developing feasible partnerships.

Training Methods and kills

The traning method to be used in this Manud is essentidly the experientid learning
goproach.  The traner(s) should be universty graduates or diploma holders who have
demondrated familiarity with the operation of locad governments and CSOs They should
have Training of Tranes <kills or experience in traning in a smilar fidd; experience in
community work is an added benefit.

CSOs and Public/Private Sector Partnership
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1.0 Introduction

All stakeholders have acknowledged the role of the private sector and civil society organisations in
supplementing the efforts of Locad Governments to provide services and facilitate or mobilise
communities for ther full paticipation in locad governance and the development process.
Partnerships can create synergies in addressing the crosscutting issues of gender, HIV/AIDS and
environment and development in generd.

In order to ensure better quality and efficient provison of services as well as increased participation
of the people in planning and control of decison-making, the private sector and civil society
organisations together with their respective Locd Governments will need to work together in
partnerships to complement each other.

The role played by both the Civil Society Organisations and the Private Sector is becoming
increasingly important to ensure participatory democracy and sustainable socia and economic
growth and development at the loca level in a decentrdized environment. Their need to participate
in decisonrmeking as a rexult of the fundamentad changes in management and organisationd
culture brought about by the decentralization policy is paramount. However, it is gpparent that
CSOs though expected to be specidised particularly in the area of advocacy, as one of their critica
mandates need to adjust with a view of interndigng ther role and opportunities within the
decentralised politica environment.  This gpplies to the private/ for profit organisations too. Service
provison, in addition to increased participation in advocacy, public decison-meking and
monitoring of Government programs by the CSOs and further involvement of the private sector
therefore cdls for capacity building to enable the respective players to interndise their roles in
working together.

2.0  Training Course Objectives

The purpose of this training is to build the capacity of Civil Society Organisations, and the Private
and the Public Sector to enable them play a far more pro-active partnership / oversght role in
matters of Local Governance in a decentralised environment.
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By the end of the course, participants should be able to:
Articulate the concepts of decentrdization, participatory democracy, decison-meking and
information channes, (Note: In case of lower local government, replace with: “Define
the various types of decentralization, participatory democracy, the decison-making
function and communication under the decentralization process.”).
Identify areas of collaboration between CSOs, Private Sector and Loca Government in areas of
development, planning and poverty eradication.
Identify areas for collaboration in influencing each other, and establish the steps to be taken in
developing feasible partnership.

The Course has only one module, with eight sessons. The Course extends over two to three days.
If the Course is being implemented in two days, some sessons can be combined, or time spent on
case studies can be reduced.

3.0 Legal and Policy Framework

Decentrdisation followed Government's redisation that centrdised agpproaches to planning and
development were not effective in addressing the needs of the people, mgority of whom are poor
and in improving their living conditions. Centralissd provison of services was characterised by
inefficiency and lack of knowledge of the needs of the beneficiaries. Decentrdisation was adopted
as a Government policy with the am of giving the communities who are the benefidaries a sy in
determining their own degtiny-setting priorities for development, alocating resources and getting
involved in the implementation of programmes.

The conditution of the Republic of Uganda (Art.1) provides that power belongs to the people and
that it shdl be exercised on ther behdf and in ther interest. In order to give full effect to the
decentralisation policy the Locd Governments Act was enacted by Parliament with the following
objectives:
To give full effect to the decentraisation of functions, powers, responshilities and services
at dl leves of Locd Governments;

CSOs and Public/Private Sector Partnership
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To ensure democratic participation in, and control of decison making by the people
concerned,

To edablish a democratic politicd and gender sengtive adminidtrative set up in locd
governments;

To establish sources of revenue and financid accountability; and

To provide for eection of Loca Councils

Locd governments have the mandate to plan and implement programmes and to generate, budget

and utilise resources to provide services and infrastructure facilities.

The Locd Governments Financid And Accounting Regulations, 1998 spdl out the handling of
financid resources, assets and other related issues.

The PEAP, another important national development framework, is based on Vison 2025 the
national core vaues, aspirations and goads and objectives. The mgor theme/ vison is prosperous
people, harmonious nation and a beautiful country. The PEAP is Ugandd's nationad development
framework and it seeks to transform the economy, ensure that al people especidly the poor benefit
from economic growth through increased incomes and improved services. It seeks to eradicate
poverty in its many dimensons through its four pillars asfollows:

1. Good governance and security- facilitating the democratic process and ensuring the
evolution of a popular and tolerant politicd system, building loca government capacity to
enable efficient alocation and utilisation of public resources

2. Increasng the ability of the poor to rase ther incomes increesng opportunities for sdf-
employment.

3. Enhancing the qudity of life of the poor- increesing public information and awareness as
well asimproving service ddivery through increased participation.

4. Credting an enabling environment for rapid and sustainable economic growth and structurd
transformeation.

The PEAP highlights the many dimensons of povety, such as vulnerable incomes, physcd
insecurity, poor heath worsened by the AIDS epidemic, low levels of education, disempowerment,
4
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a heavy burden of work or unemployment, isolation, and ether inadequate or limited access to
socid capital

The Medium Term Competitive Strategy for the Private Sector 2000-2005 is another key
government initiative that seeks to provide a framework for supporting private sector growth.
Section 1.4 of the drategy dates that the thrust of Government policy in the medium term will be to
achieve high GDP growth (Gross Domestic Product or increased production in the country) rates
through increased private investment. Subsequently, this should create employment in the economy
and thus reduce poverty on a sustainable basis.

Civil Society Organisations, loca government, and the private sector need to be equipped with the
necessary <Kkills to be able to enter into productive partnerships that will benefit dl the stakeholders-
the community and the three sectors. The drategy ams a providing an enabling environment for a
private sector that:

Can make profits

Will have a higher capacity to creste jobs

Operates afree and fair competitive environment

Is dtractive to private investment, both local and foreign; and

Has a strong export base

The drategy aso points out (pg. 45) that the private sector lacks specidised kills in marketing,
communication, preparing business plans, management in organistions as well as technicd Kills.
It aso points out that a good environment is critical for poverty eradication and reduces the cost of
production by avoiding additiond investment to cleen up water, for example, or build cosly
infragtructure for irrigation. The long-term solution therefore lies in good governance where the
communities must be respongble for the decisons affecting them, effective laws and regulaions
and dear responghilities, and involving the private sector in the management and development of

naturd resources. It is in the interet of the three sectors therefore to ensure sudtainable
development at the local levd.
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All gakeholders entering into partnerships need to be familiar with the Locd Governments Act
gnce it is the mgor law governing decentrdisation, as well as the Locd Government Financid and
Accounting Regulaions, which spdls out how finances in locd governments are to be acquired,
alocated and spent and the respongibilities of the different players.

40 TheTraining Methods

This Course is desgned to be ddivered in two days with a maximum 30 participants. The training
method to be usad in this manuad will be essentidly an experientid learning approach in which
facilitators learn to put participants at ease, establish learning objectives, and then take the trainees
through the experientid learning cycle.  This is a device that dlows the learner to encounter an
experience, reflect on it, draw conclusons from it and decide how to gpply it to their own work
after the workshop. The learners use each other as a source of learning, focus on red world
problems, and identify things that will be of immediate use when they return to their workplace. In
doing S0, the learner takes responghility for his or her own learning. The following methods will be
frequently used here.

Demondration

Group Discussons

Case Study

Role Play

Trainer Presentation (Mini Lecture)
Energizers will be usad in the course of the training to sustain the mood. The facilitator may choose
to use the energiser a any point during the sesson as appropriate not necessarily at the beginning of

the sesson.

This training is intended for representatives from Civil Society Organisations and the Private Sector
and the Public Sector (locd governments). It is preferable that the representatives of the three
sectors be aufficiently senior within their organisations s0 that they can then return and be in a
pogtion to effect change, communicate and implement what they have learnt, and pass on training
and information to ther colleagues. The Local government gtaff involved here should be the Heads
of Depatment and members of the council executive. The Chairpersons of the standing committees
could be included in this training (politicians).
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5.0 Organizing the Training Activity

5.1 Toolsand Equipment
The fadlitator is responsble for ensuring that he or she has everything needed for the
anocth running of the traning sesson.  The following lig might be a ussful as a guide
however, this ligt is not necessarily complete, and the facilitator will need to prepare his or her
own checklist having checked againgt the Module being run.
Box 1

Sample Checklist

List of participants;

Name badges;

Pads and pens;

Flipchart;(board and paper)

Markers

Sticky tape;

Clock;

Sufficient copies of al exercises and case studies so that each participant has a copy;
Sufficient copies of al handouts so that each participant has a copy;

Whatever might be required for the energizer exercises (eg. abal).

5.2 Arrangementsat the Workshop Venue
In addition, the facilitator must check that the following arangements are in place a the

workshop venue.

Box 2

Arrangements at the Workshop Venue
It isimportant that the facilitator checks the following before the participants arrive:

That the regidtration table and stationery are ready.

That morning coffee, lunch and afternoon tea have been booked for the right

times;

That drinking water and glasses will be made available throughout the day ;

That the tables and chairs have been st up in the preferred pattern facing the facilitator's desk
and flipchart (check that the flipchart can be seen from dl parts of the room);

Enough bresk out rooms or space for the group work and, that they are fully equipped with
whatever is necessary, e.g. chairs, tables, flipcharts, etc.
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That lighting and ambient temperature in the room(s) are a& comfortable leves,
That the washrooms are clearly sgn-posted.

5.3 Venue L ocation
A quiet venue preferably out of the vicinity of the workdation is recommended in order to limit
interruptions from participants norma work schedules. Participants should dso have a chance to

interact with a community from nearby areas to enhance skills acquired and idess generated.

5.4 Other mattersthat need to be taken into account
Budgetary requirements and limitations

Security issues

Low levels of education and awareness especialy the CBOs

54.1 SomeBudget Consderationsin Organizing Training
Tablel

Element Unit Cost Number of Subtotal Total
Participants

Pre-Training

Materids
Deve opment

Location/Selection
(Travel toffrom the
Ste)

Training Ste

Training room

Break out space

Secretariat

Per sonnel

Secretary

Other (Cleaners,
guards etc.)

Food

Breakfast

Lunch

Dinner

Tea(x 2)

Allowances

Travel (round-trip)

Out-of-Pocket

Materials
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Development

Handouts

Manuds

Rental Costs

Overhead Projector

Overhead Screen

Copy Machine

Supplies

Copier paper

Writing blocks

Pens and pencils

Flipchart paper

Magic markerg(4

colors)

Masking tape

Envelopes

Folders

Other

5.4.2 Logistics Checklist for Starting up a Training Program

Table?2

Element Check for: Comment

Training Site Name, address, contact
information
Where is Site: downtown,
gl village
Noise: On abusy street

Thinwals
Avallability of locd
transport: bus, taxi, etc.
Materids Reproduction
Capability
Food (Restaurantation)
Breskfast, lunch, dinner
Teabreaks (2)

How many other training
activities etc. are happening
a the sametime?
Trangport Refund
Emergency Medica Supply

Training Room Room Capacity
Type of sedting/tables
Flipchart stands

CSOs and Public/Private Sector Partnership
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Blackboards/whiteboards
Qudity/quantity eectrica
outlets

Public address system
Podium

Windows

Lighting

Acoustics

Bathrooms

Breakout rooms/space

Can things be hung on wals?
Are other training events
happening in the next room?

Secretariat

Secretary
Desks

Chairs
Computers
Printers
Storage shelves
Storage space

Food

Kind

Qudity

Variety

Dining room

Adequate staff to servea
arge group

Digtance from conference
room

Materiasto be
purchased/copied

Technica Manuds
Technica Training Supplies

Supplies (purchase or rent)

Overhead projector
Overhead screen
Copier paper

Writing blocks

Pens and pencils
Flipchart paper

Magic markers (4 colors.
black, red, blue and green)
Masking tape
Enveopes

Folders

Budget

Unit cogt x # of participants

See Budget handout

10
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6.0  Runningthe Training Course

6.1 Introduction of Participants
Participants are asked to St next to the person they know least. Each person should ask ther
neighbor's name, where they come from, ther place of work, their likes and didikes. Each is then
required to introduce their friend to the plenary.

6.2 Expectations, reservations, and fears of the participantsin respect of the
training/wor kshop
The facilitator should then dlicit the expectaions of the participants by asking each to write down
on different cards three things that they hope to gain from ther training. The expectations are then
displayed on the wall, grouping together smilar cards.

6.3 Objectivesof thetraining/ workshop
The facilitator should present the course objectives to the participants and go through the
participants expectations highlighting those that are likdy to be met during the sesson and relate

them to the sesson’s objectives.

6.4 Normsand rulesof the training/wor kshop
Through a facilitated discussion, the fadilitator should establish a lig of ground rules and norms
with the participants. Rules may include being on time for sessions, attending al sessons etc.

6.5 Recording and reporting of proceedings
The facilitator should recap the process and content covered during the session and write a report at

the end of the workshop

6.6  Planning for the future-discussion of any future activities and follow up to the
training
To help the participants think about how they are going to apply the knowledge gained, the
facilitator should ask the participants to reflect on the following questions:
How can you apply the information that you have acquired?

11
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What will you do differently when you return to the job/organization?

This can be done a ather the individud or group level, depending on the origin of the participants.
Participants coming from the same CSO or Loca Government department can be grouped together
to make a combined action plan specifying the respongbility centers and target dates. The action
plan can dso be phased into what will be put into practice in the short term, the medium term and
the long term.

7.0 Assessingthe Training/L earning Process

The methodology of the facilitator and the content of the module are both evauated by the
paticipants. At the beginning of the training, the faclitator compares and harmonizes participants
expectations with the module objectives. The traner(s) should desgn appropricte evauation
ingruments based on the am and learning objectives of the training. Mechaniams for follow up are
embodied in the experientid learning cirdle (application), which is adso consdered as a long-term
evaduation mechaniam. At the end of the workshop written evauations for both participants and
trainers are included.

8.0 Evaluation Criteria

8.1 PreProgramme

Generdly, do al aspects of the content and running of the programme appear appropriate for the
identified needs?

Have dl the personnel been consulted about the subject need?

Are the programme aims and objectives relevant to the identified need?

Have the ams and objectives been agreed with the beneficiaries?

Is the desgn of the programme concerning daly content, pace, and training methods
auitable for the expected participants?

Is the training venue appropriate?

Do the sdlected trainers/facilitators have the right knowledge and skills?

Arethe training methods to be used suitable for the objectives?

Aredl the fadilities, equipment etc. available?

CSOs and Public/Private Sector Partnership
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Arethey dl appropriate for the objectives and participants?

Have dl the in-programme and post-programme vdidation and evauaion arrangements
been agreed and established?

Have dl the adminigtrative procedures been sat up?

8.2 In Programme
See Annex A: Participant and Trainer Evaluation Forms

8.3 Pogt Programme
Post programme eva uation should be scheduled approximately three months after the training.

8.4 Learning Performance

Generdly, did the trainees meet the objectives of the programme?

Did al aspects of desgn and implementation of programme work as intended and were they

effective?
What changes, if any, need to be made for smilar programmes in the future; eg.. Did the
participants:

Mest the objectives?

Find the objectives rdlevant?

Find any objectives particularly relevant or less relevant than others?

Fedl that the level of trestment of content was appropriate?

Fed that their expectations had been met?

Condder any pats of the programme to be particularly relevant/not relevant/useful/not

useful?

Congder some eements of the programme should be omitted?

Think that some topics should be added to the programme?

Like or didike any part of the programme?

Like or didike any of the training methods?

Find the resources useful?

Like or didike the assessment tasks?

Fed that they had adequate support from the trainer (s)/facilitator (s)?

13
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Fed that the length of the programme and the length of the sessions were appropriate?
Fed that the sdlection/composition/numbers of participants were appropriate?
Congder the adminigtrative support was adequate?

What changes would they recommend to any of the elements noted above?

What were the trainer(s) /facilitator(s) views on dl the above ements?

8.5 Job Performance
Generdly, what difference did the programme make to the trainees job performance? E.g.:
Did they find the programme helpful when they returned to their jobs?
What parts of the programme have they put into practice?
Has their performance been assessed?
Has their job performance improved?
Increase in efficiency
Increase in effectiveness
Increase in productivity

Have they been given feedback on their performance?

9.0 Structureand Design of the Sessions and Time Allocation

This traning course addresses the aspects of civil society organisations and public private
partnerships. It aso gives an opportunity to participants to share experiences in the different aress.

This module covers the following eight sessions, over a period of two days.

1. Decentrdisation in Uganda

2. Definition and types of Public Private Partnerships

3. Roles of Governments, CSOs, and the Private Sector in
Public/Private Partnerships

4. Management of Public Private Partnerships
5. Advocacy and lobbying
6. Research Skills and Market Research

7. Monitoring and Evauation

14
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8. Communication and negotiation skills
By the end of this course, the participants will be able to:

Articulate the concepts of decentrdization, participatory democracy, decision-making and
information channdls;

Identify areas of collaboration between CSOs, Private Sector and Loca Government in
aress of development, planning and poverty eradication.

Identify areas for collaboration in influencing each other, and establish the steps to be taken
in developing feasible partnership.

10.0 Needed SKillsto Perform Mandated Functions

The skillsrequired by the trainer(s):

The trainer(s) should be universty Graduates or Diploma holders, who have demongrated
familiarity with the operation of Locd Governments, and CSOs. Experience in private sector
traning will be desrable. They should have Training of Trainers kills or experience in training in a
amilar fidd of not less than two years.

15
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Session by Session Activities

Sesson One: Decentralization in Uganda
Table3

OVERVIEW OF SESSION 1

No.

Component Activities

TimeAllocation
(approx.)

Paired introductions using virtues
Participants expectations

5 Minutes

Objectives
- By the end of the sesson participants should be able to:
Define decentrdisation in Uganda
Pace the role of the different dakeholderskey players in the
decentralisation process
Articulate the benefits and challenges to decentrdisation in Uganda.

5 minutes

Presentation

Participants braingorm on the concept of Decentrdisation, and the
benefits and chalenges.

Fecilitator gives lecturette on decentrdisation, the key types of
decentrdisation, and the role of cvil society organisaions and the
private sector in decentralised governance.

30 minutes

Small Groups Exercise
Case study

Buzz group braingorming exercise where participants reflect on the key
issues under decentrdisation in Uganda.

40 minutes

L essons L ear nt

Key issues leant about the definition and man concepts of
decentralisation.

10 minutes

Application
Quedtions about relevance of information to each participant’s
job and respongbility:
How can you gpply the information that you have acquired?

What will you do differently when you return to your job /
organisation?

10 minutes

Summary
Summarise the main idess

10 minutes

16
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Introduction

Participants are asked to gt next to the person they know least. Each person should ask their
neighbour's name, where they come from, their place of work, their likes and didikes. Each is then
required to introduce the new friend and give him a virtue (see examples in the box below). Based
on the podtive dtributes given to the different paticipants, the fadlitator then summarises by
saying something like “In this room we have confident, helpful, determined, brilliant people’.

Box 3

TheVirtue Game
Examples of the virtues that might be chosen are confident; determined; helpful; knowledgeable;
experienced; beautiful; brilliant; committed; dedicated; patient; resourceful; kind; hardworking;
reliable; tolerant; etc.

2. Session Objectives
By the end of the sesson participants will be able to:

Define decentrdisation in Uganda
Pace the role of the different stakeholders’key playersin the decentralisation process

After presenting the course objectives, the facilitator should then go through the participants
expectations highlighting those that are likely to be met, taking into consderation the set objectives.

3. Presentation
The facilitator gtarts with a lecturette on the definition of decentrdisation, and the key issues and

concepts under decentralisation.

4, Small Group Exercise
Role-Play
Fecilitator asks participants to make a presentation as indicated representing different categories of

people like the Charperson of the Chamber of Commerce, a busnessman and an LC Il

Chairperson.

17
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“Thank you for voluntering for this role-play exercise. You ae an officid from the Ministry of

Locd Government. You have come to this Council meeting to sendtise Councillors about the
benefits of decentrdisation.

Read the following briefing notes, interndise them, and then make a short (5-10 min) presentation

to the Council meeting. You @n, of course, use these notes as a reminder of items to be covered.

You can aso use (or pretend to use) any other communication material you consider gppropriate in

this presentation, e.g. flip chart, overhead projector.”

5.

Benefits of Decentralisation Briefing Notes
Brings services nearer to the people.

Allows the person to identify their problems and make decisions on how to overcome them.

Enables the community members to have a sense of responghbility to manage ther own
resources.

Makes planning, monitoring and evaluation a dl levels eesier.

Creates sudainable locd development through improved sense of ownership by the
community members.

Ensuresincreasein loca revenue mobilisation and equitable distribution of resources.
Helps build the capacity of the community members.

Minimises any delay in service ddivery by shortening the chain of decision-making.
Avoids centrd decision-making, which sometimesis oppressive to the population.
Increases level of adminidirative control.

Promotes sense of ownership and accountability.

Challengesto decentralisation in Uganda

Inditutiond and organizationd chdlenges like the perssent top-down agpproach to
planning.

Lack of good information management systems (MI1S)
18
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Inadequate local revenue

Lack of participation of al stakeholders

Lack of capacity at lower locd government levels
Limited transparency and accountability, etc.
Poor communication

At a cetan point in discussons, the facilitator brings everyone back to the plenary so that a
consensus can be reached across dl participants on the answers to the exercises. Such open debate
dlows opportunity to bring out new perspectives on the discussons.  Sufficient time should be
dlocated s0 as to ensure that participants are able to ask questions and clarify their understanding of

the issues presented.

6. L essons L ear nt
The facilitator should then follow the reflection by asking the participants what they have leant
about decentrdization-the concept, benefits and challenges.

7. Application
To help the participants think about how they are going to apply the knowledge gained, the
facilitator should ask the participants to reflect on the following questions:

How can you apply the information that you have acquired?
What will you do differently when you return to your job / organisation?

8. Summary
The facilitator should highlight the process and content covered during the session.

19
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Session Two: Definition and Types of Public/Private Partner ships

Table4
OVERVIEW OF SESSION 2
No. | Component Activities TimeAllocation
(approx.)
1 Introduction 10 minutes
The Plant Method energiser
Recap on previous sesson
2 Objectives 10 minutes
By the end of the session participants should be able to:-
To define what is meant by public private partnerships
To aticulate the rationde for public private partnerships in
decentraised service ddivery in Uganda
To outline the different types public privaie partnerships suitable
for Uganda
3 Presentation 30 minutes
Participants brainstorm on what public private partnerships are.
Fecilitator gives lecturette on the definition of public private
partnerships
Facilitator eaborates on the different types of public private partnerships
4 Small Groups Exercise 40 minutes
Group exercise
5 L essons Learnt 10 minutes
Key issues learnt about public private partnerships-definition and types.
6 Application 10 minutes
Quedtions about relevance of information to each participant’'s job
and respongbility:
How can you gpply the information that you have acquired?
What will you do differently when you return to your job /
organisation?
7 Summary 10 minutes
Summarise the main idess

1 Introduction
The facilitator leads the participants in The Plant Method energiser (see below). The facilitator then

recaps on the previous session.
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Box 4

The Plant Method Energiser
The paticipants are divided into four or five equaly szed and gender-baanced groups. Each
group is asked to discuss the last sesson while standing.  One member of each group is asked to
observe and note dl contributions, including quditative comments and to report findings back to
the plenary. The exercise is meant to rdlax the participants whilst providing opportunity for candid
discussions.

2. Session Objectives
By the end of the session participants should be able to:-

To define what is meant by public private partnerships

To aticulate the rationde/need for public private partnerships in decentralised service
delivery in Uganda

To outline the different types public private partnerships suitable for Uganda

3. Presentation
The fadilitator will ask the participants to brainsorm on the definition and types of public privae

partnerships.
The facilitator will then give a lecturette on the definition and types of public private partnerships.

4. Small Groups Exercise
The facilitator uses the Counting Method to divide participants into groups of 5 — 6 people. The
groups are asked to discuss the following:
Why are public private partnerships necessary in the context of decentrdisation in Uganda?
Discuss the merits, demerits and suitability of the different types of partnershipsin Uganda

Each group should nominate one person to report ther findings to the plenary.

In summary a the end of discussons the fadlitator must highlight the criticd areas identified on
condraints, chalenges and drategies for overcoming them. If possble, the facilitator should go
through each to give the different perspectives, both positive and negative.
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5. L essons L earnt
The facilitator asks the participants what they have learnt about public private partnerships-
definition and types

6. Application
To help the participants think about how they are going to apply the knowledge gained, the
facilitator should ask the participants to reflect on the following questions

How can you apply the information that you have acquired?

What will you do differently when you return to your job / organisation?

Wheat are the possible congraints to their application?

How can they be overcome?

1. Summary
The facilitator should outline the process and content covered during the session.
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Session Three: Roles of Gover nments, CSOs, and the Private Sector in Public/Private

Partner ships
Table5
OVERVIEW OF SESSION 3
No. | Component Activities TimeAllocation
(approx.)
1 Introduction 10 minutes
“Tossthe Bal” energiser
Recap on previous sesson
2 Objectives 10 minutes

By the end of the session participants should be able to:

Outline the roles of dl the key dakeholders in public private
partnerships, i.e. the private sector, local governments and CSOs.

Articulate the key issues that affect the three sectors in public
private partnerships

3 Presentation 30 minutes
The paticipants brangorm on the role of the key stakeholders, i.e.
locd governments, private sector and CSOs and the key issues
affecting each.

Fecilitator gives lecturette on the concepts and ther reationships
and the key issuesrelated to it.

4 Small Groups Exercise 40 minutes
Case Study

Fecilitator bresks participants into groups of five to Sx participants to

discussissues presented in the case study.

5 L essons L earnt 10 minutes
Key issues learnt about the concepts

6 Application 10 minutes
Quedtions about relevance of information to each participant’s
job and responsibility:

How can you gpply the information that you have acquired?

What will you do differently when you return to your job /
organisation?

7 Summary 10 minutes
Summarise the main idess
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1 Introduction
The fadilitator begins with the “Toss the Bdl Energisr” (see below), using the opportunity to ask

participants to remember what was covered during the previous sessons.

Box 5

TosstheBall Energiser
The participants dand in acircle. They toss the bal between themsaves. When you catch the ball,
you have to tdl the others one fact you recall from the previous sesson and then you St down. The
game continues until everyone has caught the ball and remembered one fact.

2. Session Objectives
By the end of the session participants should be able to:

Outline the roles of dl the key stakeholders in public private partnerships, i.e the private
sector, loca governments and CSOs.
Articulate the key issues that affect the three sectors in public private partnerships

3. Presentation

The facilitator invites the participants to brainsorm on the roles of and key issues that affect the
three sectors in public private partnerships. The facilitator then presents a lecturette on the role,
issues and their relationships.

4. Small Groups Exercise
Box 6

CASE STUDY 1L
Busiku Sub-County

Mr Kagere has been working as a Sub-County Chief for more than 15 years. However, with the
implementation of the Government’s decentralisation policy, and the increesng demands, he is
facmg anumber of chalenges:
The Sub-County has faled to produce the required qudity of the three-year Development Plar
as is required by lav and is even unlikdy to meet the minimum conditions in order to qudify
for LGDP funding again;
A number of contractors doing work for the Sub-County have not been fully pad for ther
Services,
The responghilities of the Sub-County have increased;
Most taxpayers have defaulted;
The extenson gaff that had been posted by to the Sub-County have transferred their services to
the nearby Sub-counties.
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Mr Kagere is worried about his peformance. The auditors have been criticiang the qudity of the
Sub-County’'s books of accounts. Even the LCIII Chairman is blaming him and telling people tha
he is a falure who has failed to run the Loca Government and proposing that that someone from
the Sub county who understands it very well should be posted there. He is not sure whether he, too,
should go back and work in his home Didtrict.

Questions:
1. What problems/ challenges associated with decentralisation are depicted in this Case Study?

2. What roles can the private sector and civil society organisations play to improve the quality of
savice ddivery?

The facilitator uses the Countdown Method to divide the participants into smal groups of four to

discuss the issues raised in the case study.

5. L essons L earnt
The facilitator should ask the participants what they have learnt about the roles and key issues
affecting the three sectors in public private partnerships.

6. Application
To help the participants think about how they are going to apply the knowledge gained, the

facilitator should ask the participants to reflect on the following questions:

How can you apply the information that you have acquired?
What will you do differently when you return to your job / organisation?

7. Summary
The facilitator should outline the process and content covered during the session.
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Session Four: Management of Public/Private Partner ships
Table6

OVERVIEW OF SESSION 4

No. | Component Activities TimeAllocation
(approx.)

1 Introduction 10 minutes
“The Human Compass’ exercise
Recap on previous session

2 Objectives 10 minutes
By the end of the session participants should be able to
Define the following; local development, participatory development,
productive partnership.
Define therole of loca government and private sector in
development
|dentify stakeholdersin loca development
Articulate issues that make partnerships not to work in sustainable
manner
Propose some areas for partnership building between loca
governments, CSOs and the private sector.

Presentation 30 minutes
3 -+ Paticipants brangorm on the issues related to the management and
risks of mismanagement of public private partnerships.

Facilitator gives lecturette filling the gaps in the discussons of these
concepts

4 Small Groups Exercise 40 minutes
Group exercise

5 L essons L earnt 10 minutes
Key issueslearnt about the concepts of
The importance of

6 Application 10 minutes
Quedtions about relevance of information to each participant’s
job and respongbility:

How can you gpply the information that you have acquired?

What will you do differently when you return to your job /
organisation?

7 Summary 10 minutes
Summarise the main idess
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1 Introduction
The fadilitator begins with the “Human Compass Exercisg” (see below). The facilitator then recaps

on the previous session.

Box 7

The Human Compass Exercise
The participants stand a ease in a circle, their hands on ther waists.  Without moving ther feet, and
bending a the wadg, they move their trunks in the direction of North, South, East or West
according to the fadilitator's indructions. The facilitator will gradudly increase the tempo of the
ingructions. This exercise will warm the participants up and refresh them in preparaion for the last
session of thefirgt day.

2. Session Objectives
By the end of the session, participants will be able to:

Define the following; loca development, participatory development, productive partnership.

Define the role of loca government and private sector in development

Identify stakeholdersinloca development

Articulate issues that make partnerships work in sustainable manner

Propose some areas for partnership building between locd governments and the private
Sector

3. Presentation
The facilitator asks the paticipants to braingorm on their understanding of the issues likey to
affect patnerships and the risks associated with mismanagement.  The facilitetor then gives a
lecturette filling the gaps in the discussons of these concepts.  The fadlitator should alow
aufficient time for any questions so as to ensure that dl participants have a clear understanding of
the different concepts.

4. Small Groups Exercise
Woagadugu Didrict Council Rehahilitation Of Hedth Centre: Project Status Report Extract.

(Note: This case study may not be suitable for training of Lower Local Gover nments).

Case Study

In Wagadugu District Council, there were a certain group of about four outspoken, good lobbyists
and eoquent presenters who aways sway council opinion in ddiberations. In March 2001, they
launched a struggle during the planning stage of 2001/2002 for rehabilitation of four hedth centres.
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The basis of the motion is that the ashestos roofing sheets on those hedth centres are health hazards
and that those hedth centres needed face lifts to reflect well on the image of the entire council
members as they shdl be going for re-dection campaign early 2002. This sounded very wel and
the proposal was adopted.

The dedgn, Bills of Quantities preparation, and tendering was pushed and done very fast and tender
were awarded to four firms on a condition that they need to start the work urgently and proceed
quickly. In turn, the four contractors pushed for advance payment of up to 45% urgently to enable
them proceed appropriately. This was granted and the money paid in cash as the contract was being
processed.

The contractors then moved on Ste and started work. Ranging between 50% - 65% of the time for
project elgpsed while the works in the various Stes done were ranging between 10% - 25%. The
contractors were asking for more money from the council to enable them proceed and finish their
contract It also emerged that during the condruction execution, each time the digtrict engineer and
supervisors tried to enforce quaity ddivery and ensuring value for money, the contractors would
complain to the politicd leadership that they are being frudrated by the didrict daff. Severd
meetings were cdled under the charmanship of Chief Adminigrative Officer and Chairman,
Wagadugu Didtrict Council LCV, to iron out the progress of work to no meaningful success.

Questions:
What was the main source of problems with the heath centre's project and how could they have
been avoided.
What are the roles of the three sectors (Civil Society Organisations, Private Sector and Local
Governments) in successfully managing public-private partnerships?

Participants are put into smal groups and invited to discuss the prevaling Stuation in the area that

their organisation operates with relation to the concepts under examination.

5. L essons L earnt

The facilitator should ask the participants what they have learnt about the concepts of development
and community driven development.

6. Application
To hdp the participants think about how they ae going to aply the knowledge ganed, the
facilitator should ask the participants to reflect on the following questions:

How can you apply the information that you have acquired?
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What will you do differently when you return to your job/organisation?

1. Summary

The facilitator should outline the process and content covered during the session.
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Session Five: Advocacy and Lobbying

Table7
OVERVIEW OF SESSION 5
No. | Component Activities TimeAllocation
(approx.)
1 Introduction 10 minutes
The Gender Game
Recap on previous day
2 Objectives 10 minutes
By the end of the sesson participants will be able to:
Define advocacy and lobbying
Articulate the need for advocacy
Propose strategies for [obbying
3 Presentation 30 minutes
Fecilitator gives lecturette on the concepts of advocacy and
lobbying, the importance of advocacy as well as the issues rdated to
advocacy and lobbying
4 Small Groups Exercise 40 minutes
Case Study
(Note: At Lower Local government level, use the Medla Cattle
Keepers Case Study.)
5 Lessons L earnt 10 minutes
Key issues learnt about advocacy and lobbying.
6 Application 10 minutes
Quedtions about relevance of information to each participant’s
job and responghility:
How can you gpply the information that you have acquired?
What will you do differently when you return to your job /
organisation?
7 SUmmary 10 minutes
Summarise the main idess

1 Introduction
The fadilitator begins with a dmple exercise. A participant is asked to sng a Smple song of his /

her choice. Everyone repesats the song. Then only the femde participants repeat the song. Findly,
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only the mde participants repeet the song. The facilitator then asks the group to vote on whether
the men sang better than the women, or vice versa The facilitator then recaps on the previous

session and congratul ates the participants on their hard work during the earlier sessions.

2. Session Objectives
By the end of the session participants will be able to:

Define advocacy and lobbying
Articulate the need for advocacy
Propose strategies for advocacy and lobbying

3. Presentation

Participants brainsorm on advocacy and lobbying in the three sectors. Then the facilitator gives a
lecturette on the concepts of advocacy and lobbying

4, Small Groups Exercise
Box 8

CASE STUDY 1.
TARGETING THE INNER PASTORAL COMMUNITY

Imagine that you are working in a CSO operating in a pastora area in one of the regions of Uganda
Your area is inhabited by nomadic pagtordists. With the recent criss in the Teso region, nomads
have to move more cautioudy and very far from human settlements where they might be forced to
sdtle. This has a negative impact on the livelihoods of the nomads who find themselves ungble to
produce enough to sudan the family. The nomads, incduding women and children have to survive
with minimal supplies and food. Life has become hard and risky. As a CSO, you witness increasing
suffering, desths and hopel essness.

Questions:

» What advocacy techniques would you use for this Stuation?

» How would you persuade Local Governments to attend to the situation?
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(Note: This case study should be used for training at Lower Local Government level.)

CASE STUDY : MELLA CATTLE KEEPERSCOMMUNITY

Imagine that you are working in a CSO operating in the Meda Sub county. Médla is a place for
catle keepers. With the recent rules on nomadism put in place by the Minisry of Agriculture, these
people have to move carefully because they fear that they might be forced to settle This hac
affected the lives of Mdla people because they find themsaves unable to produce enough to sustair
the family. The nomads incuding women and children have to survive with smal supplies anc
food. Life has become hard and risky. As a CSO, you witness increesng suffering, desths anc
hopel essness.

Questions:
» What advocacy techniques would you use for this Stuation?

» Are there dmilar or related cases in Uganda in the context of human rights provisons anc
sarvice ddivery?

» How would you persuade Loca Governments to attend to the Stuation?

Participants are put into smal groups according to the Organisations that they represent. The

groups areinvited to discuss the following questions arising from the case study.

Each group nominates a representative to present their findings to the plenary.

5. L essons L earnt
Thefacilitator should ask the participants what they have learnt about advocacy and lobbying.

6. Application
To hdp the participants think about how they are going to gpply the knowledge gained, the

fecilitator should ask the participants to reflect on the following questions:
How can you gpply the information that you have acquired?
What will you do differently when you return to your job / organisation?

1. Summary
The facilitator should outline the process and content covered during the sesson.
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Session Six: Resear ch Skillsand Market Resear ch
Table8

OVERVIEW OF SESSION 6

No.

Component Activities

Time Allocation
(approx.)

Introduction
Song
Recap on previous sesson

10 minutes

Objectives
By the end of the sesson participants will be ableto
Define research and market research
Outline the steps in research

Articulate the key issues that affect ressarch and data
manegement in Uganda

10 minutes

Presentation
Participants brainstorm on the
Facilitator gives lecturette on the following concepts:
Research and market research
Stepsin research, and
Data management

30 minutes

Small Groups Exercise
Group exercise

40 minutes

L essons lear nt
Key issues learnt about

10 minutes

Application
Quedtions about relevance of information to each paticipant's job
and respongbility:
How can you gpply the information that you have acquired?
What will you do differently when you return to your job /
organisation?

10 minutes

Summary
Summarise the main idess

10 minutes
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1 Introduction
The facilitator begins by playing the toss the bal energiser. The facilitator then gives a brief recap

on what was covered on the previous day.

2. Session Objectives
By the end of the sesson, participants will be able to:

By the end of the session participants will be able to

Define research
Outline the stepsin research
Articulate the key issues that affect research and data management in Uganda

3. Presentation
The facilitator presents a lecturette on the concept of research, methods and steps of research and

data management.

4, Small Groups Exercise

The fadilitator divides the participants into four groups with people from the same or smilar
organisations being placed in the same group. The groups are asked to discuss various aspects of
research and data management. Each group nominates a representative to present their findings to
the plenay. In the plenary session that follows, the participants brainstorm to cover any other
aspects of that have not aready been mentioned, and to highlight any mgor aress of concern.  The
facilitator may choose to focus discussons by asking the following questions:

5. Lessons L earnt

The facilitator should ask the participants what they have learnt about the concepts discussed.

6. Application
To hdp the participants think about how they ae going to aoply the knowledge ganed, the
facilitator should ask the participants to reflect on the following questions

How can you apply the information that you have acquired?

What will you do differently when you return to your job / organisation?

CSOs and Public/Private Sector Partnership
September 2003



CSOs and Public/Private Sector Partnership

1. Summary

The facilitator should outline the process and content covered during the session.
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Session Seven: Monitoring and Evaluation
Table9

OVERVIEW OF SESSION 7

No. | Component Activities

TimeAllocation
(approx.)

1 Introduction:
Multiple—Divisble energizer
Recap on previous session

10 minutes

2 Session Objectives.

By the end of the session Participantswill be ableto:
Define the concept of monitoring and evauation (M&E)
Identify performance indicators
Determine who does what and when with the indicators

5 minutes

3 Presentation, Main Points:
Facilitator asks participants to brainstorm on the following before
giving alecturette:

Definition of M&E

Definition of performance indicators

20 minutes

4 Small Group Exercise
Group discussion

40 minutes

5 Lessons Learnt:
Facilitator asks participants the key issues learnt in sesson two

10 minutes

6 Application:
Facilitator asks the following questions
How can you gpply the information that you have acquired?

job/business?

What will you do differently when you return to your

5 minutes

7 Summary:
Summarise the main ideas
Review sesson objectives

10 minutes

1 Introduction
The fadilitator begins by playing the toss the bal energizer (see Figure 5).
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2. Session objectives
By the end of the sesson, participants will be able to:

To define the concept of monitoring and evauation (M&E)
To identify performance indicators
To determine who does what and when with the indicators

3. Presentations

The participants can brainsgorm on M&E and performance indicators. They are dso prompted to
identify responghbility centres when carying out M&E in progranme implementation. Theregfter,
the facilitator gives alecturrete on M& E and its tenets.

4, Reflection

Participants are divided in smdl groups on a random bass. In the smal groups, participants are
aked to define M&E, identify performance indicators and responsbility centres during the M&E
process for a project chosen and agreed upon by the participants.

M&E can be defined as the process carried out for the purposes of ensuring that programmes
and projects are on course during implementation.

Performance Indicators
1. Present the concept of performance indicators

2. |dentify indicators

3. Determine who does what and when with indicators

4. Agree on Implementation

5. Edablish Responghilities for the stakeholders Implementation

5. L essons L earnt
The facilitator should ask the participants what they have learnt about M& E

6. Application

To help the participants think about how they ae going to apply the knowledge gained, the
facilitator should ask them to reflect on the following questions:

How Can You Apply The Information/K nowledge That You Have Acquired?

What Will You Do Differently When You Return To Your Job/Or ganisation.

7. SUmmary
Thefacilitator should highlight the process and content covered during the sesson.
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Session Eight: Communication Skills
Table 10

OVERVIEW OF SESSION 8

No.

Component Activities

Time Allocation
(approx.)

Introduction
“Hzz Buzz’ energiser
Recap on previous sesson

10 minutes

Objectives

To undergand the definition and importance of communication; to
undersand  different communication models and processes,  to
undersdand communication lines in Locad Government, and common
types of communication.

10 minutes

Presentation
Facilitator gives lecturette on the concept of communicetion, the
importance of communication, bariers to communication, and the
communicetion linesin loca governments.

30 minutes

Small Groups Exercise
Group exercise

40 minutes

L essons L earnt
Key issues learnt about

10 minutes

Application
Quedtions about relevance of information to each participant’s
job and respongbility:
How can you gpply the information that you have acquired?
What will you do differently when you return to your job /
organisation?

10 minutes

Summary
Summarise the main ideas

10 minutes
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1 Introduction
The facilitator begins with the “Fizz Buzz Energisr” (see below). The facilitator then recaps on the

previous sesson.

Box 9

Fizz Buzz Energiser
The participants will be coming to the end of a long two-day training course.  This energiser is fun
and will get their brains working again. They stand in a cirde and gtart counting, moving clockwise
around the circle.  When the number contains a 3 or is divisble by a 3, the person says “Fizz".
When the number contains a 5 or is divisble by 5, the person says “Buzz’. If the number contains
or is divisble by both, then the participant says “Fizz-Buzz’. The pace should be kept quite quick,
and anyone who fails or hesitates should drop out of the circle.

So (for the facilitator’ s eyes only) the sequence 1 to 50 should go asfollows:

1,2 Fzz 4, Buzz, Fizz, 7, 8, Fizz, Buzz, 11, Fizz, Fizz, 14, Fizz-Buzz, 16, 17, Fizz, 19, Buzz, Fizz,
22, Fizz, Fizz, Buzz, 26, Fizz, 28, 29, Fizz-Buzz, Hzz, Fzz, Hzz, Fzz, Hzz-Buzz, FHzz, Hzz, FHzz,
Fzz, Buzz, 41, Fizz, Fizz, 44, Fizz-Buzz, 46, 47, Fizz, 49, Buzz, €c.

2. Session Objectives
By the end of the session, participants will be able to understand:

The definition and importance of communication.
The different communication models and processes.
The communication linesin Locd Government.

The common types of communication.

3. Presentation

The facilitator invites the paticipants to brangorm on the concept of communication, the
importance of communication, bariers to communiceation, and the communicatiion lines in loca
governments.  The facilitator will then give a lecturette covering any gaps not discussed in the
brainsorming session, and alowing time for any questions so as to ensure that dl participants have

aclear understanding of the concepts under consideration.
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4, Small Groups Exercise

Paticipants are put into three groups according to the organisations that they represent, so that
delegates from the same or Smilar organisations are grouped together. Each group will sdect a
representative to present their findings to the plenary.

5. L essons L earnt
The facilitator should ask the participants whet they have learnt from the exercise

6. Application
To hep the participants think about how they are going to apply the knowledge gained, the

facilitator should ask the participants to reflect on the following questions:

How can you apply the knowledge and skills that you have acquired?

What will you do differently when you return to your job / organisation?
This can be done a either the individua or group leve, depending on the origin of the participants.
Participants coming from the same or sSmilar organisation can be grouped together to make a

combined action plan specifying the responsibility centres and target dates. The action plan can dso
be phasad into what will be put into practice in the short run, the medium term and the long run.

7. Summary

The facilitator should outline the process and content covered during the session.

8. Evaluation

Thisexerciseis carried out twice, first focussing on the content of the training course, and then on
the methodology and tools of training employed by the facilitator. It is meant to give the facilitator
an indication of what the participants enjoyed (so that it can be reproduced in future training
modules) and what the participants did not enjoy (so that it can be avoided in future training
modules). The objective of the exerciseisto improve the facilitator’ s performance.

Draw aline down the centre of aflipchart page. At the top of one column, write“+”, at the top

of the other column write “-".
AsK the group: “What were the plusses and minuses of this module?’

Record each suggestion verbatim.
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HUMAN BINGO!

“By now, you $would dl know each other very well. Move around the room to find individuas who
fit each of the following descriptions and write their names in the gppropriate square.  The person
who completes every square first shouts “BINGO!” and will win aprize!”

Box 10

B I N G O

Mays football Is the oldest in| Has five | IsaCouncillor Does not drink 1
the family children acohol

Likesmatooke | Likespolitics Has red shoes Is a teacher by | Is a born-agan 2

profession Chrigtian
Knows how to| Snores Speaks four | Doesnot smoke | Isafarmer 3
svim languages
fluently

Is a retired civil | Lisens to BBC | Likessinging Like watching| Is a busnessman 4
savant everyday TV / businesswoman

Likes  reading | Likesdancing Has worked for | Isnot married Does not est 5
The Monitor more than 20 mest
Newspaper years
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12.0 Glossary of Terms

Brainsorm

Where participants are encouraged to share ideas in a group session in order
to reach a common concluson or answer to a problem. The facilitator can
play an active a role as necessary in order to steer discussons in the right
direction.

Buzz Method

Small group discussions focussing on buzz words or idess.

Case Study

A red-life scenario is reproduced in order that the participants can examine
what happened, discuss what problems occurred and what caused them, and
agree on the lesson(s) that can be learnt from the story. In some of the
Sessions, two Case Studies might be presented, or a Group Exercise and a
Case Study. It is then up to the facilitator to decide whether the time will
dlow for both to be covered, or whether she should only concentrate on
exploring one & a greater depth.

Facilitator

The leader of the training module. The emphass here is on enabling the
participants to discuss, share experience and learn. The role is not one of
“lecturer”.

Gender

This refers to socialy congtructed and differentiated roles that are assgned
to the sexes and, mogt of the time, are determined by culture. Both men and
women are expected to follow these norms and behaviour in order to reman
in the good graces of society. These roles can and may change over time.

Handouts

The handouts are prepared, brief notes covering the key points of each
Sesson.  All the handouts for one Module are grouped together in the Annex
to that Module. It is preferable that the handouts to a Session are not made
available to the participants until the end of the Sesson.

L ecturette

This is a mini-lecture of a maximum of 20 minutes Because of the
participatory design of this course, lectures are to be kept to a minimum.
However, it is important that a summary of the key points be made by the
fecilitator and understood by the participants before they carry on with the
Reflection part of the training sesson.

Participant

A person atending the workshop. The emphasis here is on participating —
learning through activities and shared experiences.

Participation

Where communities take an active role in determining their own degtiny.
This may be through decisonmeking or the actud involvement in
desgning, implementing and managing of deveopment projects and
programmes.

The whole group of participants, including the facilitator.

Role Play

A scenario, ether fictiond or red-life, is recreated and participants are
invited to act out the part of one of the key playersin the Sory.
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13.0 List of Abbreviationsand Acronyms

CDA Community Development Assgtant

CDO Community Development Officer

CSO(s) Civil Society Organizetions

FAL Functiona Adult Literacy

GOU Government of Uganda

HIV/AIDS Human Immuno-deficiency VirusAquired Immuna Deficiency
Syndrome

HPPG Harmonised Participatory Planning Guide for Lower Locad Governments

LGDP Loca Government Development Programme

M&E Monitoring and Evauation

MOLG Ministry of Locd Government

NGO Non Government Organisation

PEAP Poverty Eradication Action Plan

PMA Pan for Modernization of Agriculture

PMC Project Management Committe(s)

PPP Public Private Partnership(s)
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Annex A: Evaluation Forms

Trainer’s Pre-Programme Evaluation

Generdly, do al aspects of the content and running of the programme appear gppropriate for the
idertified needs, such as (circle “Yes' or “No” and, if gppropriate, qudify the answer in you
report):

Have the appropriate personnel been consulted about the subject need? Y N

Are the programme aims and objectives relevant to too the identified need? Y N

Have the aims and objectives been agreed with the beneficiaries? Y N

Is the desgn of the programme concerning daly content, pace, and traning methods

suitable for the expected participants? Y N

Isthe training venue gppropriate? Y N

Do the selected trainersfacilitators have the right knowledge and skills? Y N

Are the training methods to be sued suitable for the objectives? Y N

Aredl thefacilities, equipment, etc. available? Y N

Arethey dl appropriate for the objectives and participants? Y N

Have dl the in-programme and post-progranme vdidation and evaduation arangements

been agreed and established? Y N

Have dl the administrative and logistica proceduresbeensetup? Y N

Trainer’s|n-Programme Evaluation

Generdly (cirde“Yes’ or “No” and, if gppropriate, qudify the answer in your report):
Does the programme appear to be effective? Y N
Do any adaptations need to be made to any parts of the programme? Y N
Do the participants seem to be enjoying the programme? Y N
Arethey mesting the objectives of thecourse? Y N
Do they find thetopicsrdlevant? Y N

Were the topics presented in the sessons useful in helping participants understand their own
work intheir own digtricts? Y N
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Do they find the training techniques, learning resources, assessment methods, and
evauation arrangements satifactory? Y N

Arethey satidfied with the learning equipment and fecilities? Y N

Arethey sttisfied with the domegtic arangements? Y N

Arethey having any particular difficulties? Y N

Do they seem satisfied withthetrainer(9? Y N

Do the assessment tasks reved the learning that istaking place? Y N

Would you like to see any modificationsin this Training module that would make it more
effective for participants? Y N

Trainer’s Post-Programme Evaluation

Post-programme evauation should be scheduled approximatdy three months after the training. It is
completed by the trainer(s) by interviewing a representative sample/percentage of participants,
preferably at their workplace.

A. L ear ning Performance

Generdly (circle*Yes’ or “No” and, if gppropriate, qudify the answer in your report):
Did the trainees meet the objectives of the programme? Y N

Did al aspects of design and implementation of programme work as intended and were they
effective? Y N
Did the participants:
Find the objectivesrdlevant? Y N
Find any objectives more rlevant or lessrelevant than others? Y N
Fed that the level of treatment of content was appropriate? Y N
Fed that their expectationshad beenmet? Y N
Condder any pats of the programme to be particularly relevant/not relevant/useful/not
ussful? Y N
Congder some elements of the programme should be omitted? Y N
Think that some topics should be added to the programme? Y N
Like or didike any part of the programme? Y N
Like or didike any of thetraining methods? Y N
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Find theresourcesuseful? 'Y N

Likeor didikethe assessment tasks? Y N

Fed that they had adequate support from the trainer (s)/fecilitator ()? Y N

Fed that the length of the programme and the length of the sessonswas appropriate? Y N
Fed that the selection/composition of participants were gppropriate? Y N

Congder the adminigtrative support was adequate? Y N

What changes would they recommend to any of the elements noted above?

What changes, if any, would you asthe trainer make for asimilar programme in the future?

B. Job Performance
Generdly (circle”“Yes’ or “No” and, if appropriate, qualify the answer in your report):
Did the programme make a difference in the participant’ sjob performance? Y N
Did the participant find the programme helpful when he/she returned to his’her job?Y N
Have parts of the programme been put into practise by the participant? Y N
Hastheir performance been assessed? Y N
If 0, hastheir job performance improved in any of these ways.
Effidency Y N
Effectiveness Y N
Productivity 'Y N
Have they been given feedback on their performance? Y N

CSOs and Public/Private Sector Partnership
September 2003



CSOs and Public/Private Sector Partnership

Participant’s Evaluation

Y our thoughts on this workshop will aid how they are conducted in the future. Thank you for
taking the time to complete this questionnaire.

A. Overall Workshop Effectiveness

Learning objectives were sated at the beginning of each sesson. Using ascale of 1to 5, pleaserate
the degree to which the subject matter of each sesson helped you to understand the subjects (1 =

the sesson was not helpful; 5 = the sesson was very hdpful):

Day One
Sesson 1: Definition of Community Mobilization and Participation 1 2 3 4 5
Sesson 22 Community Empowerment 1 2 3 4 5

Sesson 3: Participation, Participatory Planning and Participatory Monitoring and Evauation
12345

Sesson4: Community Driven Development 1 2 3 4 5

Sesson 5: Civic Engagement and Participation 1 2 3 4 5

Day Two

Sesson 6: Enterprise for Community Development 1 2 3 4 5

Sesson 7: Conflict Prevention and Post- Conflict Community Mobilization
12345

Sesson 8 Early Warning Systems and Community Based Environmental Management
12345

How helpful was the training provider support in the following arees:
a. Advancepreparation 1 2 3 4 5
b. Logisticsandsupport 1 2 3 4 5
c. Kegpingyouinformed 1 2 3 4 5

a7
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Did you find the training materid easy to use and easy to comprehend? Y N
Did you find the case studies useful and appropriate to the subject? Y N
B. Additional Comments. Please give feedback on:

1. Thetrainers knowledge of subject matter, ability to bring about group participation, ability to
summarize, and generdly to meet the workshop objectives:

2. The handouts and group exercises (how much they related to your needs):

3. Thefacilities and arrangement of the seating:

4. Thetraining approach (interactive, emphass on the experiential process):

5. Other comments:
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