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G2B Presentation & Discussion

Portal Name & Discussion

Introduction:

ITG is in the final stages of its research and analysis phase for the development of the G2B site of the
e-gov. portal project. After basic analysis was conducted and almost 75% of the GOJ content being
harvested and structured into an overall Information Architecture, ITG conducted its first focus group
with the business unit from AMIR. As a continuation on that effort and to gain extra input, a second
focus group was conducted targeting a group of Jordanian Business professionals with the objective to
gather more feedback, input and recommendations regarding the results reached in the design of the
G2B site prior to finalization and development.

This paper summarizes the 2" focus group session conducted by ITG in this regards, and highlights
the concerns and recommendation set forward by the attendees.

Attendees:

Careful analysis was performed to come up with a list of attendees that cover a wide spectrum of
industries. It was essential that people who attended add value to the group in terms of their
backgrounds, experience in the market, career positions, the industry sector they represent, as well as
their gender and age group.

As a result, 15 business professionals were identified and invitations were sent out accordingly. 6 of
the invitees declined because of previous business engagements, or did not show up. 9 people ended
up attending the session.

Representatives from the client’s side, MoICT also attended the session, in addition to representatives
from ITG.

The following table includes a full list of the names and profiles of attendees:
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Name Attendance | Gender Industry Sector Position
Status & Age
Group
1 | Ahmad Tijani Attended M/30-45 Trade & Manufacturing Owner/General
Manager
2 | Lou’ai Shahzadah | Attended M/30-45 Banking Manager/HSBC
3 | Ala’ Sha’ban Attended M/30-45 Consulting Country Manager/
Gartner Group
4 | Rajai’'l Dajani Attended M/30-45 Law Owner/ Lawyer/Dajani
& Associates
5 | Yasmin Faouri Attended F/20-30 Law Lawyer/ Dajani &
Associates
6 | Najat Al-Baw Attended F/20-30 HR HR Manager
7 | Mohammad Attended M/30-45 Government/Investment | X-Promotion Officer/
Asfour JIB
8 | Mays Zaneh Attended F/30-45 Government/Investment | Promotion Officer/JIB
9 | Ali Sa’'adi Attended M/30-45 IT CFO/ITG
10 | Farid Abu Judum Confirmed M/45-60 Retail Supermarket
but did not Owner/Piccadilly
attend Supermarket
11 | Faris Nimry Declined M/30-45 IT CEO/Boss IT
12 | Sahel Dudin Declined M/30-45 Contracting/Investment Management/
Engineer/Zara
Investment Group
13 | Nidal Qart Declined M/30-45 Tourism General
Manager/TravelOne
14 | Osama Asfour Declined M/45-60 Industry/Pharmaceuticals | CFO/ACPC
15 | Jad Magdah Declined M/45-60 Business/Industry Owner/CJC/JorMall
others
MolICT (Client)

Khaldoun Naffa’, Fadi Mari, Candide Kirk

ITG (Session Organizers & Conductors)

Batoul Ajlouni, Nadine Kharoba
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Session Summary:

Session started with a brief PowerPoint presentation on Jordan’s e-Gov. program followed by a
description of the portal project, its objectives and its three main categories, G2B, G2C and G2G. A
more focused HTML presentation (Arabic) was then conducted on the G2B track. It started with the
home page and a description of the main G2B categories, the objectives of each and the type of
information that will be included. Two sample cases were then portrayed through the “Starting your
Business” and “Running your Business” sections starting with the first steps and reaching to the
service pages.

The last part of the session included brainstorming on both the look & feel of the portal (specifically
the G2B site) as well as the portal name. MolCT’s Candide Kirk had a list of suggested portal nhames
that were the base for the discussion.

The session was conducted in an interactive mode allowing for questions, remarks, suggestions and
discussions to take place throughout.

Following, are some of the questions asked to drive the session:
e How do you feel about the structure?
e Do the themes and concepts followed make sense?
e Do you feel that navigation and finding the right services are simple?
e Do you feel there is something missing in the overall structure?
e Are the titles/categories/naming clear?

e In general, what's your overall feeling about the G2B site?

Findings, recommendations and results:

Below is a summary of the main points, suggestions and recommendations that were made by the
group during the session:

1. G2B, info and structure

e How will we guarantee updating the content and who will do it?

e Arabic & English languages are just as important for the portal. A concern was raised
regarding starting with one language and not finalizing the other.

e Itis recommended that the portal goes within the overall “Branding Jordan” campaign.

e A comparison was made between the type of info that is on the portal and the work
and information provided at the agencies by the “people helping out with requests and
applications” “wlsleaiwVl auS”. These people could be of great help in identifying
procedures.

e The Gazette is essential and is a must on the portal.

e JIB is working on a “National Industrial Database” and would be good to link to in the
future.
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e Step Four of “Starting your Business”, “Sector-Specific Start-Up Procedures” is thought
to better be under step one “Company Registration”, as in many cases these
procedures come before, during or after company registration.

e JIB’s service of exemptions should be added right after “company registration” in
“Starting your Business”.

e Allow link to “Trade Agreements” under “Export/Import”.
e Also add “Export/Import codes” under the “Export/Import” category.

o Link “aJlo=ll wlelyll ayg.u5” from “Legal Issues” in addition to the “Human Resources”
category.

e Economic indicators and statistics should be included. A reference was made to a
research conducted by the Atlas Group and the Investment & Finance Bank.

e More info should be on the home page including highlighting some of the information
already existing inside such as Taxation, Free Zones, Industrial Zones, QlZ, ASEZA,
among others. Home page as is now is a bit dry.

e Starting your business should not be only tackled in this simplified and straightforward
format. In addition to that format, some vertical approach should be included under
main categories such as taxation.

e Change the title “asle wloas” into “dlacVl wloas”. The existing title sounds like public
utilities.

e Change the title “acwlwl 5,lg0” into “g>1,0". The existing title is misleading.

e Show links to main business government related bodies such as MIT, JIB, ...etc.
e Include Donors programs in portal on home page.

e Also include list of essential hot sectors “investment related”.

e General statistics should be included, also foreign currency exchange info, economic
info, link to Jordan’s Newspapers.

e Include edited material for trade agreements not the whole thing to simplify
understanding.

e Tenders might be the most important item that would have people visit the portal on a
daily basis.

e Stock Exchange ticker.

e Highlight main government events on home page and allow for an area that is dynamic
and changes periodically on main areas that need to be highly visible to business users
such as ASEZA, free zones, QIZ and industrial zones, ...etc.

e Try to make all title personalized and not dry and formal.

e Polls, forums and subscription were suggested. Some discussion took place around that
issues and the majority of attendees agreed that forums and subscriptions are not a
good idea to have on the portal.
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e The news section and the images on the home page are taking a lot of space, which is
better utilized in important business related info and links.

e Gazette is important to have including highlighting any legal updates.
¢ Include and highlight: Trade fairs and trade mission and business events.
e Include help area.

e Include some description for categories on home page and not only the titles as this
gives better indication of what these titles mean and helps the user find his/her request
more easily.

2. G2B, Look & Feel:

The colors used for the G2B site were not well perceived. The tone of the color green in
specific gave a negative feedback.

There is a lot of empty space on the home page and should be used as info instead of only
images and news.

3. Portal Name:

MolCT’s Candide Kirk presented a list of suggested titles for the portal. Accordingly, related
discussions took place. The words (Jordan), (e-Gov.), (Gov) are recommended to be used.
The word services should not be used and the existing title of (wloas ws,l) was not
recommended. Suggestions of (Jordan Gov), and (Jordan e-Gov) were made.

Conclusion:

The session was extremely successful and showed interesting results. In general, the idea of the
portal was positive as everyone thought that if implemented and updated properly, it would bring
positive results.

Most of the main points or recommendation set by the group were included in ITG’s original design in
earlier stages. Most of these items were removed at this stage or postponed for different reasons but
mainly because of the info being private sector related, or unavailable or inapplicable at this point in
time.

The next step is to assess all points individually and try to integrate whatever is applicable at this
point in time. Other valid points will be highlighted and set as recommendations for MolICT, for future
phases.
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